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B coBpeMeHHBIX YCIOBUSIX BHICOKA TOTPEOHOCTh PHIHKA TPY/a B CHEUATACTAX-
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1. B. Menpaukos. «Mmumk MeHeqxepa. BHelIHAA cTOpoHa MUK

Nmua:x MeHegKepa.
BHelIHAA CTOPOHA UMHIKA

Bce mony u B JIMYHOW KU3HU, U B MPO(ECCUOHAIBHON AESITeIbHOCTUA CTPEMSITCS K YCIIexy.
OHHM HE TOJIBKO XOTAT JOOUTHCS JKETAeMbIX Pe3yJIbTaTOB, HO M HACTPOEHBI HA TOMy4YeHHEe BHICOKOW
OLIEHKH CBOMX JOCTHKEHUH.

VenemHocTh MeHeKepa — 3T0 0OLIECTBEeHHOE MPU3HAHKUE JTOCTHKEHHUS] UM BBICOKUX TIPO-
(peccroHanbHBIX pE3yJIBTATOB B BO3IVIaBJsieMoM Jene. baszoil ycniexa sBnsiercs: saghghexmusHocmo
npodeccoHaIbHOM fesTesibHOCTH. [lon aghgpexmusrocmuvto meredrcepa MOHUMAIOTCS €70 Ka4ecTBa,
oOecneynBaloIIye JOCTHKEHNUE TIOCTaBIeHHBIX 1ieseil. (P PEKTUBHOCTh ONpeieNsieTcs Kak COOTHO-
IIEHUE JOCTUTHYTOTO Pe3yJibTaTa K IOHECEHHBIM 3aTparam.

Paznuuator enympennioro u enewrioro sagpgpexmusrocmo. Buympennas agpgpexmusrocms — 310
SKOHOMHYHOCTb, T.€. YMEHHE ONTUMAIBHBIM 00pa30M paclpelesuTh U MCHOIb30BaTh NMEIOIIeCs
pecypcbl. Buewnsas aghgpekmuerocnv — 310 pe3yIbTaTUBHOCTh MEHEIKMEHTA, XapaKTepU3yIoLIasics
CTETEHbIO JIOCTMKEHUS IMOCTaBIEHHOU (PUPMOIA 11eJTH.

Kpumepusimu sgpgpexmuerocmu MeHeKMEHTa MOTYT CIYKHWTb: JOXOH, MPHOBUIb, YOBITKH,
JIMKBUJHOCTh, U3JCPKKH, PEHTAOCIBbHOCTh, CTAOMIBHOCTD, POCT, NMCUXOJOTMYECKUI KJIMMarT, KOp-
MOpaTHBHAs KYJbTYpa, UMUK U pemyTarysi, OpeH], U3BECTHOCTh TOPTOBOM MapKH, MOJIOKEHUE B
OTPACJH, TIO3UIMY Ha PhIHKE U T.1.

VYenex mo0oi KOMIAHUKM HAXOUTCS B MTPSIMON 3aBUCUMOCTH OT YCTIEIITHOCTH €€ MEHEIKEPOB.
UYeMm spdpexTuBHEE PAOOTAIOT €e MEHEIXKEPhI, TEM BBIIIE JOCTHKEHUS] KOMITAHUY.

Awmepukanckue uccienoBarenu T.[Tutepc u P.Yorepmen 0000muMIM U MpoaHATU3UPOBAIN
onbIT syummx Kommnanuii CIIA, pabotaomux B pa3HbIX OTPAC/sAX MPOMBIIUIEHHOCTA U Cephl
oOcyxuBanus. Llenb nccnenoBanusi — BBISIBIEHUE TeX MPU3HAKOB, KOTOPbIE OTIMYAIOT JIyYIIIHe
(bupmbl OT OcTanbHBIX. Mcnonb3ys noayyeHHble MaTepUalibl, PACCMOTPUM OCHOGHbIE NPUSHAKU YCnexd
dupmbol.

[Mpusznak 1. Brumanue k kaxcoomy xauenmy.

3710 BaKHEHIIask OCOOEHHOCTh YCTIEITHON (prpMbl. PyKoBOIMTENIM KOMIAaHWA HAHOCAT pery-
JISIPHBIE BU3UTHI CBOMM OCHOBHBIM KJIMeHTaM. [IpUHSATO, YTO BBICIIME MEHEKephl MepHOIMUECKH
BBITIOJTHSIIOT 0OSI3aHHOCTH areHTOB IO COBITY, BCTYMAasi B HETIOCPEACTBEHHBI KOHTAKT C TIOTpeOuTe-
neM. OTKa3 3aKka3uuKa OT YCIyr (pUpMBbl pacCMaTpUBAETCS KaK YPE3BbIUAIHOE ITPOUCIIECTBHE.

[MpusHak 2. BHumanue k Kaxcoomy compyoHuxy.

['maBHBIN MOTEHITUAT (PUPMBI — 3TO €€ COTPYJHUKH; Belb OT OTHOIICHUI U pabOTHI MepcoHaia
3aBUCST yCIIEXU U HEYyIaul KOMIAaHUU. A TIO3UIMS KOJUIEKTHBA CKJIAIbIBAETCS, B CBOIO OUepellb, U3
CTWJISI PYKOBOZICTBA, YBRKEHUS M BEPBI B CIOCOOHOCTH PaOOTHUKOB.

B nyuymmx ¢pupmax 3TM NPUHIMITEL pEayu3yloTCs B TOM, YTO BCE COTPYJHUKH MMEIOT MPaBO
Ha MH(OpPMAIMIO O Jenax (UpMBI M Ha ydacTre B HUX. VM rapaHTupyercsi onpesie/ieHHbIN COLu-
AJIbHO-9KOHOMUYECKHUI CTaTyC.

Takske KyJIbTMBUPYETCS CAMOCTOSITEBHOCTh M MPEINPUUMYMBOCTh TEPCOHANA; TMPHUIAETCS
O0JIBITIOE 3HAYEHHE MHIUBHUYaJIbHBIM CIIOCOOHOCTSIM paOOTHUKOB, MX SHTY3Ha3My, YyBCTBAM M 3MO-
U SIMU.

ITpusnaxk 3. Jeiicmeue.

CyTb 3TOro Mpr3HaKa COCTOUT B TOM, UTO B HUX CTaBSIT «AEHCTBUE BHIIIIE TUIAHUPOBAHMUS, JIEJIO —
BBIIIIE PA3MBIIIIICHU, KOHKPETHOE — BbIIIIe a0CTPAKTHOTO». Takoi MoAaxo/] HarpaBJieH MPOTHUB OI0po-
KpaTu3Ma, KaHIesPIIMHBL, UIMUTAIUH JesTelnbHOCTH. Cyrybo aIMUHUCTPATUBHBIE METOIbI YIIPaB-
JIeHUST OKa3bIBAIOTCSl He((PEKTUBHBIMUA B HECTAHJAPTHBIX, YHUKAIBHBIX CHTYallUsIX, CTONb XapaK-
TEPHBIX 11 COBPEMEHHOM MPO(ECCUOHATBHON e TETbHOCTH.
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Bonpuiyio ponb Takke urpaer KoMaHaHas (IpymmoBas) OpraHu3auvs Tpyna. BpeMeHHble
HeOobInue padourie KOMaH/Ibl CO3JAI0TCSl OBICTPO U CYIIECTBYIOT HEJOJTO ISl ONIEPAaTUBHOTO pa3-
peleHrs HeOOBIYHBIX MPOOIEM U TBOPUYECKMX 33/1aY.

BaxHoe 3HaueHue B XOPOIIMX, KPYIHBIX KOMITAaHUSIX MPUIAETCS SKCIIEPUMEHTAIBHOM padoTe,
TMIOMCKY HOBBIX METOJIOB M (DOPM JIeSITETIbHOCTH, CO3/IAaHUIO «CBOETO Jniia». Kpome Toro, 1o Makcu-
MyMa COKpaIaeTcsi OTYETHOCTh U WHbIE JieJoBble Oymaru. KpynHas KOMIaHusi MOXET YJOBJIETBO-
PUTHCS B €KEJHEBHOM OTYETE CBOMX OT/IEJICHUI BCETO AByMsI I(PpamMu: KOTMUECTBOM OTIPYKEHHOM
MPOAYKIIUHA U CyMMOW TPHOBLTH.

[Tpusnak 4. Boicokuii yposernv KOpnopamuseHoli KyYabmypbi.

KopriopatuBHasi KynbTypa paccMaTpuBaeTcsl Kak COBOKYIHOCTb MOPAJIbHBIX IIEHHOCTEH,
HETJIACHBIX HOPM U TIPaBWJI, TOCMOACTBYIOIIMX B (pupme. B KauecTBe 21eMEHTOB KOPIOPATUBHOM
KYJIBTYPbI (PUPMBI BBICTYTIAIOT: MUCCHSI, CUMBOJIbI, TePOH, LIEPEMOHHH, TPAAUIIUH, IEBHU3bI.

KoprioparuBHast Ky/ibTypa NOIIEPKUBAET PEIyTalvio, UMUK U MapKy (PUPMBI, JOBEpHE CO
CTOPOHBI IOTpeOUTENEH U MAPTHEPOB, YBaXKEHNE KOHKYPEHTOB.

dopmupoBaHKe y BceX YIEHOB KOJJIEKTUBA OOIIEH CUCTEMbI IIEHHOCTEH MPOSIBIISETCS] B COBO-
KYITHOCTY HECKOJIBKMX COCTaBIISIONMX. OCHOBHBIE M3 HUX MOKHO BBIPA3UTh B CUMBONAX 6€Pbl: B MUC-
cuio (pUpMBI; B yBaXke€HHE K JIMYHOCTH; B BAKHOCTh BCEX JIETAJIeH Jiesia; B BbICIIEe KA4eCTBO MPOIYK-
UM 1 0OCITyKMBaHMSI; B TOAJEP/KKY HOBATOPOB; B ycrieX (PMPMBI. DTH CUMBOJIBI JOJIKHBI HACTOMYHBO
Y HEHACUJIbCTBEHHO BHEJPATHCS MEHEKepaMy B OOIIIECTBEHHOE MHEHUE Y MHIMBUyaIbHOE CO3HA-
HHUE COTPYIHHUKOB, YTO TpeOyeT OT MEHEKepOB JIMYHOTO MpUMepa, 0COO0T0 SHTY3Ua3Ma, KEIaHUs
1 YMeHUS paboTaTh B TYIIE JIIOfICH.

[Tpusnak 5. Cospemernviii cmunv ynpasnenus

Cucrema yripasieHusi (pUPMOIA I0TKHA OBITh TPOCTON M UMETh CKPOMHBIH IITAT PyKOBOJCTBA.
JIOCTUTHYTh 3TOTO HEMPOCTO, OCOOEHHO B KPYMHBIX KOMITAHUSIX, HO BOZMOXHO IyTeM JIeIIeHTpaIi-
3allM BJIACTH, TIEPEMEICHUs] OCHOBHOM Macchl IOJIHOMOYMI ¥ OTBETCTBEHHOCTH HA CaMble HU3KHUE
YPOBHH YIIPABJICHHUSI.

[MpakTrka paGoTH yCHENHbIX (PUPM MO3BOJSIET TEPECMOTPETh IUPOKO PACIPOCTPAHEHHBIE
HOPMBI YIIpaBJisieMOCTH: He Oonee 5-10 yenoBek Ha OMHOTO PyKOBOIUTES.

D deKTUBHOCTL MEHeKepa B MPOheCCUOHAILHOM JIESITEIbHOCTA 3aBUCUT OT HECKOJIbKUX
00CTOSITENBCTB (WM YCIIOBHIT). MOKHO BBIIEITUTh YETHIPE YCAO0BUSL YCREUHOCU MEHeOHCePa.:

1. Paboma 6 yoosonvcmeue.

VipaBieHueCcKuii TPy HUKOUM 00pa30M He JIOJKEH OrpaHNYMBATHCS 3apadaThIBAHUEM JICHET.
MeHepxep JOKeH JTIOOUTh CBOIO paOOTy ¥ MOMTyYaTh OT Hee YJOBJIETBOPEHHUE.

2. Ynpaenenueckas noozomosxa.

Kpome sxenanusi, MeHemkep JOJKEH YMETh JIesiaTh CBOI0 padoTy. [Ijist 3TOro oH JOMIKeH ObITh
BOOPYKEH 3HAHUSIMUA COBPEMEHHOM TEOPHUHU YIPABJICHUS U MepeOBOM MPAKTHKH, 00JIaaTh YMEHH-
SIMUA PYKOBOJICTBA TEXHUYECKUMH U COLIMATBHBIMU CHCTEMaMH U TPOLIeCCaMu, IPUHUMATD PEIeHU ST
Y IOCTUTATh pe3yJsibTara.

3. KommyrukabenvHocme.

MeHemxep 1o rpogakaM MOCTOSIHHO paboTaeT C JOAbMH. A 3TO JOBOJIBHO CIOXKHO, T.K. MPHU-
XOAUTCS YIPABJIATH MOAYMHEHHBIMH, JIATUTH C KOJUIEraMH, MOAYMHSTHCS HAYaIbHUKAM, B3AaMOIEH-
CTBOBATh C MAPTHEPAMU, KOHTAKTUPOBAThH C MOTPEOUTETSIMH, OOIIATHCS C KOHKYPEHTAMH, TPOBOUTD
COBEII[aHUs1, BECTU TIEPETOBOPBI, BHICTYMATh MyOJIMYHO, YIaXkUBaTh KOH(IUKTH U T.1. Bee aT0 Tpe-
OyeT OT MeHe/Kepa BBICOKOM KOMMYHHMKaO0eIbHOCTH, MHTepeca K JIIOAsIM, YMEHUsI HAaXOIUTh OO
SI3BIK C Pa3HBIMU JIIOIBMU M B Pa3HBIX CUTYAITHSIX.

4. KpeamusHnocmo.

VrpaBieHuecKuii Ty pa3HOOOpa3eH U TUHAMIUYEH, OIMHAKOBbIE CUTYAIIUH CITy4YaloTCs PEAKO.
[Toatomy periieHus1, MPUHUMAaEMble MEHEKEpOM, He ObIBAIOT IOXO0XKH JAPYT Ha APYTa; a CpeJr KA4eCTB
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MeHe/kepa 0COOEHHO LIEHHBI HECTaH/IapPTHOE MBIIIUICHUE, TBOPYECKHI ITOAXO0]], HE3aBUCUMOCTD CYK-
JEHUH — TO, YTO COCTaBJISIET KPEaTUBHOCTb.

Tosnbko 0OagaHke yKa3aHHBIMU KaueCTBAMU CO3/Ia€T YCIOBUSI 151 YCTIEITHOCTH MEHeKepa. A
YCTIEITHOCTh CIIOCOOCTBYET CO3JJAHUI0 CBOETO MHIMBHYaJIbHOTO IPO(ECCHOHATIBHOTO CTUIIS U (hop-
MHPOBAHMIO MOJIOKUTETBHOTO UMUK 3(PPEKTUBHOTO PYKOBOIUTES.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[TpouuTaiitTe 3Ty KHUTY LIEIMKOM, KYIHB IIOJHYIO JIeraabHYI0 Bepcuio Ha JIutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,

WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.



https://www.litres.ru/ilya-melnikov/imidzh-menedzhera-vneshnyaya-storona-imidzha/

	Конец ознакомительного фрагмента.

