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Kak pa6oTaTh ¢ KHUTOM

1. BeicTpo npounTaTs.

2. OTMeTUTh HAIIpaBJIEHK I, KOTOPbIE IAIyT BaM POCT OM3Heca.

s auezo yooocmea y Kaxcooli akmusHocmu 0Yyoym yKazarl npeonondazaemole MHOU CA0JiC-
HOCMb Peanu3auuu, 8pems peatu3auuu u 6100icem.

9mo ycpeoHerHvie OaHHbIE — U ONPEOENSISL UX, 5L UCXOHCY U3 CB0€20 ONbIMA PAOOMbL C PAZHLIMU
KAUCHMAMU.

B saweii cumyauuu mo uau unoe HanpasieHue modxicem Ovimo 60nee UM MeHee CAONCHBIM,
nompeo08ame OOAbULE UM MEHBULE BPEMEHU HA PeatU3auuio u 60abULe20 UM MeHbIUe20 Ol00JCemd.

Yuumuisaiime smo.

3. Tlopy4uTh UCTIONHUTENSIM TTPOPAdOTATH UX.

4. Cpenarp miaH «90 gHe» (CM. OTHOMMEHHYIO KHUTY U3JaresbeTBa «KHUrnym» ).

5. PeaymizoBatsb mwiaH «90 JiHel» 10 MaKCUMyMY (s1 yBEpeH, UTo, paboTast ObICTPO, TO MOKHO
cliesiaTh 3a TPU MecsILa).

6. Hammucats MHe «cracn0o».

7. P.S. OcraBbTe KHUTY ceOe — HUIKOMY He JapuTe, He OTaBaiTe M He PEeKOMEH/IyITe.

[TycTb Apyrue My4arorcsi C MApKeTUHIOM.

VY Hac ¢ BaMu Tenepb ecTb IPOYHHT.
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10 npuyMH NPOYUTATH ITY KHUTY

1. Bam 6usHec nocse peanu3alyy UAei U3 3TOH KHUTH HAYHET pacTy OoJIbIle U ObICTpee.

Kax-mo npouuman 6 xnuze Puna bapoena «Bznom mapkemuneza», umo nepevlii chaxmop
8 Cnucke Xapakmepucmuk 4acmo onpeoensient Umozogbulii 8bl00p U 6Cst NOCAeOYIOWAst UHPHOPMAUUs
MPAaKmyemcs 8 €20 noNv3y.

Bcnomnun smo — u nepenec smy npuuuny ¢ nocaeonezo na nepeoe mecmo. H evt mak oeaatime.

2. Bol noiimeTe, KakoBbl (DaKTOPBI X-pocTa OU3Heca.

3. Bl y3Haete, 4TO TaKOE I'POYMHI .

4. Bbl cMOxeTe COCTaBUTh CBOM MaHU(ECT pocTa.

5. Bol co3paaure cBoto popMyity ycrexa Ou3Heca.

6. Bel y3HaeTe o ceMu BOMIIIEOHBIX TaOJeTKax pocta Ou3Heca.

7. Bel HauHeTe paboTath B ctuiie [IPY B (npuBnedenme — paboTa — yaepxaHue — BO3BpaIlieHHe).

8. Bbl y3HaeTe 0 HOBBIX CIIOcOoOax MPUBJIEYEHUS KIUEHTOB.

9. Bl HayuuTech MpaBMIBHO padoTaTh ¢ KJIMeHTaMu (HapuMmep, o Texauke BBAY).

10. Bbl cMokeTe clieniath CBO# MepBbiii TuiaH «90 IHel» TpOyUHra ¥ Ha4aTh CUCTEMHYIO padoTy
HaJl pocTOM Ou3Heca.
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Berynuienue

Sl — KaHIMOAT SKOHOMUYECKMX HAyK (3allMIIaICsA MO TeMe MapKeTHHra), aBTop 20 KHHT
10 MApPKETHHTY.

Korma s cnpimy Borpoc «Kak MapkeTMHI MOXET MOMOYb B YBEJIMYEHHM MPOJAX?», MHE
XO4YeTCsl IOYMHMYATh U BBICHINIATh HA aBTOPA BOIIPOCA MHOKECTBO YMHBIX CJIOB, TEPMUHOB, HHCTPY-
MEHTOB, CUCTEM W KOHLEMLIWH.

A ux 3Ha©.

Ho s mo6mio (Bceraa moGuiT) TOBOPUTH U TIHCATH POCTO, TPeJiarath KJIMEHTaM ITPOCThIE perlie-
HUs (B OONBIIMHCTBE CTy4aeB TOrO IOCTATOYHO).

Poccuiickuti yueonux Imumpus lllesuero «OcHO8bl COBPEMEHHO20 MAPKEMUH2A» HACUUMbL-
eaem 600 cmparuy,

Amepuranckuti yueonux @Puauna Komaepa «Ocrnosel mapkemunea. 5-e uzoanue» — 750 cmpa-
HULY,.

Dpanuysckuii yueonuk no mapkemurey Xan-Kaxa Jlambena «Meneoxrcmenm, opueHmuposan-
Hblii Ha poiiok» — 800 cmparuy,

byoym au wumamo smu kHueu denoewvie aoou?

B 6onvuuncmee ceoem Hem.

Hwm nyorcnvl Opyeue kHuzu — KOpomkue, NPaKmuuHble, MAKCUMAALHO NONE3HDIE.

A npsmo ouenv cmapancs, umoosl cocams 3my kHuzy 0o 80 cmpanuy, (4 8 pYKOnucu y Mems
NOAYUUNOCD).

[oatomy eciu y Bac AeACTBYIOIINE OU3HEC, TO BCe MOM PEKOMEHIAITNH CBEYTCSI BCETO K UEThI-
PEM MPOCTBIM COBETAM:

1. ITpoBepbTe MO3UIIMOHUPOBAHUE.

2. Viy4dmure TOYKHA KOHTAKTA.

3. IIpokavaiite KOMIUIEKC MapkeTHHra (4P — ToBap, LieHa, KaHaJIbl TPOJIaK 1 KOMMYHUKALIAN).

4. Paboraiite o mozenu [TPYB (npuBiedeHue, padoTa ¢ KJIIMeHTaMu, yiepXkaHue, BO3Bpallie-
HUeE).

W BbimonHuTe/mopyunte Bcero-to 22 3aaa4yu (0 HUX AAJIbIIE).

CypoBas npapja *KU3HHU: BCE COTHH CTPAHUL] KHUT [0 MApKETUHIY CBOASTCS BCErO K JBYM
JecATKaM 3aJa4.

ITO 51 ¥ Ha3bIBAIO IPOYMHT.

['poyMHT — 3TO MapKeTHHT /jIs1 OBICTPOrO pocTa OU3Heca

3Halo, 3HaI0: 3aCOPATh PYCCKUM SI3BIK aHTTIMIIM3MAMHU HEXOPOIIIO.

Ho y) G0JIbHO CJTIOBO «I'POYHHI» yadHoe (cracuOo OoJbIioe 3a Hero MoeMy naptaepy VBany
YepeMHbIX).

MapkeTHHT — 94TO-TO a0CTPaKTHOE U MHOKECTBEHHOE.

I'poyuHT — KOHKpETHOE U MaJIOUMCIIEHHOE.

C0BO OTJIIMYHO MOAXOOUT VI MOEH 3314l — CBECTH OIPOMHBIN M HETIOHATHBIN JI711 MHOTHX
MapKeTHUHT (OT cJIoBa market — ppIHOK) K KOMIIAKTHOMY U TTPUKJIaJHOMY I'POYUHTY (OT CJIOBA Zrow —
pactu).

«[Toka HeT mpojax, HET HAYEro», — ckasan Kak-t1o Tomac YorcoH, OsBimii CEO BceMupHO
n3BecTHOM Kommanuu IBM.

[Tepedpazupys 31 cjioBa, MOKHO CKa3aTh: «Eciiv MapkeTHHT He MOMOoraeT pacTi y3HaBaeMo-
CTU KOMITAaHWU U €€ TPOJakaM — 3TO MJIOXOM MapKETUHI».

MHorue ynTarenu yxe 3HalT MOe KpeJo:
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1. 3HaTh, YTO AEIaTh.

2. 3HaTh, KaK AejaTh.

3. B3aTb u caenath (3TO caMoe CJIOKHOE).

JI71s1 COOCTBEHHUMKA WIJIM PYKOBOAMTEISI KOMITAHUM 9Ta KHUTA — MPOCTas JOPOKHASI KapTa, YeK-
JIUCT HYXKHBIX JIEHICTBHI1, TOTO, YTO HYKHO B35ITh M ClIeJIaTh (€CJIM BaM HYKHO MOHSATH COJAEpKaHNe
9TOW KHUTHU OBICTPO — CMOTPHTE I71aBYy «[ POYHHT OHOW CTpaHHLIEH» ).

[Ipounranm.

[Topyuwnnm.

[Tonmyunnmu poct npogax.

Korma s otnan kaury tectepam (36 106poBosblIaM-pelieH3eHTaM ), Kak bl Harucal: «O4YeHb
CYX0, XOTUM OOJIbIlIe KEHCOB U MIPUMEPOB, OOJIbIIE (DAKTOB M MHCTPYMEHTOB.

Hloporoii pykoBOAUTE b !

Jla He Hy)kHO BaM 370!

¥V Bac 1o/KeH ObITh XOPOIIUH CIIEIUATUCT 10 MAPKETHHI'Y, KOTOPBII BO3BMET IO KO3BIPEK»,
M3YYUT NOPYUYEHHBIE BAMU 33Ja4M U BCE C/IENAET.

Ecnu y Bac HeT ncnosiHUTENEN, TO 3TO HE Ballla KHUTa (M HUKAKUX IPETeH3Ui KO MHE WJIU U3/1a-
TEJIbCTBY — B KHUI'€ HAIIMCAHO «TIOPYYUMIIN» ).

Ymo Odenamv, ecau Hem MmeHeoNHcepa NO MapKemuHzy 6 wimane, KOmMopomy MONMCHO 835iMb
U nopyuumas éce smo?

Hativume!

Tonvko He meHeOHcepa no mapkemuHey, a 2poyuHz-meHeodxcepa.

Hau so3omume na aymcopc, Hanpumep, KOManoy «/IuoOmamunsly 0nst 8auezo OHAAIH-MapKe-
MmuHea (Yacmo aymcopcumo 6vl200Hee, Yem HAHUMAMD).

B KoHye konyos, modcHo u camomy éce 83simo u coerams. He 6o2u 2opuiku obdicuzarom.

Tlepsviii 200 pabomwt uzoamenvcmea «Mann, Hearos u @Pepoep» st 6eCo mapkemumez 0eaan ceo-
umu pyukamu. Xopowuii onvim. H noayuunoce xopouto!

Tenepp napa MOTUBHPYIOIIMX a03alleB /AJIs1 NCIIOTHUTENIEH.

Hcnonnutensam npuaercs CaoxHee.

MoTuBUpYyHTECHh TEM, UTO CAENANTE MOPYUYEHHYIO BaM paboTy OTJIMYHO U:

— MOJTyYMTEe HOBBIW KJIACCHBIN OIIBIT;

— MOJTy4uTe ONarofapHOCTh KOJUIET M PyKOBOAUTEIS;

— J1a ¥ CaMH CKOPO CTaHEeTe PyKOBOAUTEINIEM.

S1 yepe3 3TO MPOXOWII, 51 3HAIO:)

Haoerocw, umo mou konneeu-mapxemepvl uumanu kHueu «Mapkemure na 100 %» u «Mapke-
muHzoeas mawuna». Tam éce o nauteti Henpocmoii pabome.

4 Hanmcan noutn 40 KHUT, U TaM, IJe UCTIONHUTENIO HY’KHO OyJeT y3HaTbh, MOHSTh M pa3o-
OpaTbCsl «KaK Jienarh», — 51 Oyy peKOMEHJ0BaTh MOAXOASAIIYI0 KHUATY, MaTepHrasl WM MOAPSAUNKA.

Mou KHUTH BBl MOXeTe KynuTb B m3gatenscrBax «MU®D» u «Kaurmym» (criacubo Bam
3a MOKYINKHU 3apaHee), npountaTh B MyBook nimm «JIutpecs.

Ecau eéam He 3axouemcs 3amopauuéamscs coopom kuue —Hanuwume Enene Yynarnosoti nucomo
¢ memoti «<bubauomexa epoyurza», u OHa OMNPABUN BAM 8 OOHOU «<KOPODKe» PEKOMEHOOBAHHbBIE MHOU
KHU2U, Komopule ceiuac ecmo 6 uzoamenvcmee «Kunuzuym».

Tonoanume eawy KopnopamusHyro oudauomexy (OHa dce y 8ac ecmo ?) OMAUMHBLIMU KHU2AMU!

Aodpec Enenvl: elena@knigium.ru

P.S. Ecau 6vl u 6aua komnanus He uumaeme — naoxo. Yumams Haoo.

Haunume ¢ knueu «HYumaii!».

WNnu 30BUTE MEHS WIM KOrO-TO M3 MOUX KOJUIEr (1 MOPEKOMEHIYI0 XOPOILEro 3KCHepTa)
KaK KOHCYJIbTaHTa.

51 Bce pacckaxy, HOKaXy M Iaxe C/IeNalo, ecliv MoTpedyercs.
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«51 mory abcomotHo Bee. {1 Beap IkcnepT» ;)
Vnauu BaMm — 1 pocra!l

Hzopw

P.S. Jlwoumenu somuednvix mabnemox, coenan onst éac Ilpunosicenue 2 «Bonuebnvlie mao-
JnemKu zpoyurza». Jlrodume Kopomkue nymu — HAUHUMe ¢ Hezo.

! Hazetocs, Ber CMOTPEJU CMEITHOM POJUK «KCHepT» MPo ceMb KpacHbIX JTMHUN. Ecim emme HeT — mocmoTpuTe Ha Youtube.

10
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CocraBasiomue pocra x10

JaBaiite 10 rpoyrHra (HAIIOMHIO, 3TO MapKETHHT, KOTOPbI MO3BOJISIET OM3HECY pacTH OBICTPO)
MIOTOBOPUM O COCTaBJISIIOIIMX POCTA.

Jla, s1 TOBOPIO O MapKeTUHIe, HO 32 OOPTOM OCTAIOTCS OHJIAH-MapKETUHT, TPOJAaKH, MEHE K-
MEHT.....

Bynyt kauru u Ha sty Temy. Kaure!

ITo3BosbTE HaYaTh Pa3sroBOP O COCTABJIAIOIIMX POCTa C UCTOPHH.

B konue 2022 roga Mol naptHep no KoHcanatuHry MBan Yepemubix (kommaHusi «MahH,
UYepemubix 1 [TapTHEpbI») MpoOBOAMII MacTep-MaiiH/ B HaileM oduce B OatHe «MMnepusi».

OnuH U3 YYaCTHUKOB — FeHepaJIbHbIi AUPEKTOP U3BECTHOTO IPOEKTHOTO 0I0po — chopMyIIu-
poBaJ cBoii Borpoc K rpymie Tak: «Kak macirabuposatbest X107 Kak Boipactu B 10 paz?».

Io npaBuiam Mactep-MaiiHaa Mbl JOJKHBI ObLIIHM 110 OYepeJv HAKUAATh aBTOPY BOIIPOCA Bapu-
aHTBI — U Hallla TPYIIa 3aBajija ero KJIaCCHBIMU, IPAKTUYHBIMU OTBETAMHU.

Wneu ObUH caMBbIMU pa3HBIMH:

— BBIITH HAa HOBBIE CTPAHBI;

— YBEJIMUYUTh NOPTQEb yCIyT;

— HayaTh padoTaTh OHJIANH;

— U3MEHUTh CUCTEMY MOTHMBALIY OTJEJa IPOAAX. ..

Sl ciyian ¥ moHMMal, 4To aXe XOPOLIMe MapKETUHT U MPOJakH He JaxyT pocta X10.

x 10 — smo ¢pueypa peuu, 8 namsme o eonpoce 6 bawe «Mmnepusi».

Bui mooiceme svipacmu u 8 6onrvuee koauuecmeo pas, u cezo Ha 10 % (umo-mo dnce ayuute,
uem cmazHauust).

UYrtoObl NOMYYUTh X-POCT, HYKHO (Kak MUHUMYM) 10 (pakTOpoB:

1. X-muzep.

2. X-pbIHOK.

3. Pecypcsl.
4. ®dopmyna ycrexa.
5. CMmbicabl (OUXar, MKUrai, MUCCHSI).
6. Crparerus.
7. paiBepsl pocra.
8. KiieHTsl.
9. KoHKypeHTBI.
10. Tpenapl.

Hapa CJIOB O KaXXIOM HCO6XOI[I/IMOM SJIEMEHTE.
1. X-maep

ITO KPUTHUECKUU (PAKTOP.

Her nupepa — Het pocra.

JIunep noskeH ObITh HALIEJIEH HA POCT.

OH [10JKEH 3HaTh, KaK €ro MOJIy4YuTh.

HyxHa ero Bepa B X-pocT (a mopou u (paHaTU3M).

HyxHa npaBuibHass MOTMBAaLMS KOMaH/bl (BKJIIOYAsl BHEIIHUX IOAPSAYMKOB) K POCTY,
K [TOCTABJIEHHBIM LIEJISIM.

Xomume nposepumu, s1815€mece AU bl X-MUO0EPOM?

11
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Tooowaiimecv ¢ moum ousnec-napmuepom Hearom Yepemmoix.

Hean — omauunwiii koyu. On cxasxcem eam npagdy (ee mano Kmo 8 2nasza 2o0eopum, a Heawn
Modicen).

H nomoscem npoxauamo éau x-gpakmop audepa.

Hexomopuie mecmepuvi Hanucaau 8 00pamHoil C8s3u: MHO20 PEKAAMbL.

Ja, ona ecmeo.

Knuea — nocumenwv ungpopmavuu. M 2ayno aeémopy me ucnonv3osamo ee, umoobl euje d6onrvuie
NOMOUb UUMAMeNio.

He npasumcs pexaama — nododxcoume uymv-uymbv, U OHA CKOPO 3AKOHUUMCSL:)

2. X-pbIHOK

[Tpo3ByunT Kak OGAHAIBLHOCTH — HO, YTOOBI PACTU, HYXeH PACTYIIUN PHIHOK, HYXKEH PHIHOK
C MOTEHIIAAJIOM.

Ha takom pbiHKe pacTtu nportie.

A 3auem BaMm JIMIITHUE TPYTHOCTH?

3Halo repoeB, KOTOPbIE POCIM Ha CKUMAIOLEMCsI PbIHKE.

Ho x-pocT Ha «10XJ710M» pbIHKE MOTy4UTh FOpaaaaaaaasio CJIOXKHee.

Viimu ¢ nepacmywyezo peinka na pacmyuge nomozaem OU8epCUPUKaAyUsL.

IIpeonpunumamens ¢ uyiiKoti 608pems NOHUMAENT, YMO PbIHKA HA €20 PbIHKe Hem — U YXOOUm
Ha Opyeue.

3. Pecypchi

Jl1 pocTa Hy)KHBI PECYPCBI:

— CyIIepKOMaH/1a TOII-MEHEKEPOB;

— BOBJICYEHHBIEC COTPYIHUKH;

— IIPaBWJIbHAS KOPIIOpATUBHAS KYJIBTYpa;
— KJIMEHTHI;

— Xopolre Ou3Hec-MapTHEPHI;

— MpONKCaHHas ¥ padoTaloIasl OPraHu3aIMOHHAs apXUTEKTypa (3To cHoBa K VBany);
— KOPITOpaTUBHAS KYJIbTYpa;

— JICHBIU;

— Bpems;

— KOMIIETEHIIVH;

— IT («kak MHOTO B 3TOM CJIOBE. ..»);

— 0€30MIacHOCTb;

— (monuimTe)

bes pecypcoB He BbIpacTH.

Korma ThIJTbI He MOCTIEBAIOT — HACTYIUICHHE 3aXJIcOBIBACTCH.
OmoenvHo ckadxcy npo mapkemepa.

Xopowwuii mapkemep = xopowiuti mapkemunz (U 2poyure).
ILroxoti = naoxoli.

Huume xopowezo.
12
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Tpeoyiime. Hosepsiiime. Momueupyiime. Yuume. /lepocume.
4. ®opmyna ycnexa

dopmyna ycrexa — 3To BepXHEeypOBHEBas MOJIENb (DaKTOPOB ycrexa, KOTOPbIE MO3BONISIIOT KOM-
MAHUM JOCTUTaTh HYKHBIX TTOKa3aTeseu.

B menexome y onepamopos ceszu popmyna ycnexa 6vieAsioun mak: «0oneuas KAUeHmceKas
oasa + evicokuti ARPU (cpeonuii uek) + munumanorolli ommok». M ecau KOMRAaHus-onepamop xouem
KPAamHo ulpacmu, mo OHa «nautem» (80xcobvleaent, Kax 2080pum O0OUH MO 3HAKOMbILL) UMEHHO
8 IMUX HANPABNEHUSIX.

B pumetine (mazasunvl, kagpe, canonvl Kpacomeol. .. ) popmyna modxicen Obinv MAKoU: «O0NbULOTE
BXOOHOI NOMOK + 8bICOKAS KOHEepcUsL "3auten-kynun' + 8b1COKULL CPEOHUIL UeK + NOBMOPHbLe BU3UNbL
+ KAueHmovl-gpanamoi».

Jas aeenmcmea, oxasviearouezo ycayeu, hopmyna ycnexa Moxcem evi2Asi0entb makK: «blCoKds
y3Hasaemocms + 601vUloli nopmgbens ycaye + 6blCOKUE UeHbL».

Koraa koMmanus npaBrIbHO 0003HaYaeT CBOIO (hopMyITy ycriexa, OHa YOUBAET BYX 3ailIeB.

Bo-niepBbix, OHa HAUMHAET IPOKAYMBATH Ce0s 1O BaXKHBIM 1] HEe HAITPABJICHUSIM.

Bepremcs k npumepy ¢ menekom-KkomMnaruei.

B maxoii komnanuu kmo-mo (00uH) 0ondcen omeeuanms 3a pocm Koauuecmea abonenmog. Kmo-
mo opyeoii —3a pocm ARPU.

H kmo-mo mpemuii — 3a cokpawenue ommoxa.

Hexamo ayumue udeu, noecemecmHo cobupamv ayuumiue NPaKkmuku, UCNOAb308AMb 6Ce
0151 pOCMA/COKPAUEHUST CB0€20 NOKA3AMENSL.

Ilepconanvhas omeemcmeeHHOCHb — 3MO Gellfb.

Bo-BTOpHBIX, KOMIaHUs (DOKYCHpPYyETCsl Ha TOM, UTO HAJIO JIefaTh, U He JeJaeT JIMIIHEro (Toro,
4ero AenaTh He HaJio).

Kputepwmii 151 «enath 3T0 WM He Je1aTh», B OOIIEM-TO, POCTOM — MOCTOSTHHO 3a/1aBaiTe
cebe BOMpocC: «ITO YBEJIMUYHT MPOAAKU WM HET .

OtBer «1a» — aenaeM. OTBET «HET» UJIM «HE YBEPEH» — He JieJlaeM.

A ewe paz nosmopro 3my 8aXiCHYIO MbICAb.

byoeme yuacmnuxom cemunapa, 6yoeme uumamo KHu2y, CAYwans NOOKACH UL COBEMbL KOH-
CYALMANMA — 3A0a8AlIMECL BONPOCOM.: «IMO YEEAUMUIN NPOOANCU UL Hem P».
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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