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Kommnanus 06s13aHa UMETh CTPATErHio U CTPOTO € ClieIoBaTh. JTa JIorMa
BKJIQ/IBIBAETCA B YMbI MEHEIKEPOB BCETO MUPA MPEINOAABATEN MU By30B

1 OU3HEC-IIIKOJI, a TaKKe KHUraMH U AeJIoBbIMU KypHasiamu. Ho Bcerpa jin
cTpaTernyeckuil moaxoy padoraer? MoxeT i THOKUI «OMIMOPTYHUCTUYECKUIT»
MO/IXOJ1 K yIpaBjieHuio ObITh Oosee apdpekTruBHbIM? Mapk Po3uH, KOHCYIbTaHT

¢ 20-JIeTHUM CTaxkeM, JAEJIUTCS He TOJIbKO CBOMMU HAOTIONEHUSIMU 32 TIOTBITKAMU
BHEJPEHUS 3aIaJHOTO, CTPATErMYECKOro MOAX0AA K YIPABJIEHUIO, HO U NMOKA3bIBACT,
YTO «OMIMOPTYHUCTUYECKUI» MOAXO/I, OCHOBAHHBIA HA TMOKOCTH U MCIIOJIb30BAHUU
HEOKUJAHHBIX BO3MOXHOCTEH, 3a4acTyio JIydille paboTaeT B POCCUUCKUX YCTIOBUSIX.
ABTOp onuchiBaeT 3PEeKTUBHbBIE YIIPABJIEHYECKUE TEXHOIOTUU, KOTOPbIE
UCTIOJIb3YEeT PYKOBOIMUTEIb «OMIOPTYHUCT» NP CO3/IaHUU OPraHU3allMOHHOW
CTPYKTYPbI, OpraHu3aiuiu padoThl, MOTUBUPOBAHUY, OIICHKE U Pa3BUTHU
NOAYMHEHHBIX. KHUra agpecoBaHa pyKOBOAUTENSIM KOMITAHUM, MEHEIKepam

Y KOHCYJIbTAaHTaM.
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Bce npasa 3awuuenvi. [Ipoussederue npeoHa3HAUeHO UCKAOUUMENALHO ONsl YACTHO20 UCNONb-
306anust. Hukaxas wacmo 31eKmpoHHO20 3K3EMIASPA OGHHOU KHU2U He MOdicen Oblinb 860CNPOU36e-
0eHa 6 Kakoli Obl mo Hu 6b110 hopme U Kakumu Obl Mo HU ObLAO CPEOCMBAMU, BKAIOUAS PASMEULEHUE
6 cemu HHmeprem u 6 KOpnOpamueHsIxX cemsix, Onst NYOAUUHO20 UAU KONNEKMUBHO20 UCNONb308AHUSL
0e3 NUCLMEHH020 PA3peueHIs: 8aa0envba agmopcKux npas. 3a HapyuleHue agmopcKux npas 3aKo-
HOOAMenbCmeoM NpedycMOMPEHA 8bINAAMA KOMNEHCAWUU NPpasoodraoamens 8 pazmepe 00 5 MAH.

pyoneti (cm. 49 30AI1), a maxdice Yyzon068HASE OMBEMCMBEHHOCHTb 8 BUOE NUULEHUSL CB0D00bL HA CPOK
00 6 nem (cm. 146 YK P®,).
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IIpenuciaoBue KO BTOPOMY M3IaHUIO
ManudecT HeCTBIIHOr0 ONMOPTYHU3IMA

«Die erste Colonne marschiert myoa-mo u myoa-mo, die zweite Colonne
marschiert myoa-mo u myda-mo» u m. 0. M éce samu KoaoHHbl Ha Oymaze
NPUXOOUNU 8 HABHAUCHHOE BDEMSL 8 C80€ MECHIO U YHUMMONCANU HENPUSIINENSL.
Bce 6v110, Kak u 60 8cex OUCNO3UUUSIX, RPEKPACHO NPUOYMAHO, U, KAK U NO 8CeM
OUCNO3UUUSIM, HU OOHA KOAOHHA He NPUWLAA 8 CBOE 8PEMSL U HA C80€ MECHIO.

o

Kax u e6cezoa Owvisaem, awdu, evuuedwmue eeceno, Cmaau
OCIMAHABAUBAMBCS, NOCALIMANOCL HEYOOBONCIBUE, CO3HAHUE NYMAHULbL,
08uHyAUCL Kyoda-mo Hasao. [Ipockaxasuiue adsromanmol U 2eHepanvl Kpuuanl,
CePOUNUCH, CCOPUNUCH, 2080PUN, U0 COBCEM He MYOd U ONO30AAU, KO20-MO
Opanuau u m. 0., U HAKOHelY, 8Ce MAXHYAU PYKOU U NOWLAU MOALKO C MEM,
umobol uomu Kyoa-nuobyos. «Kyoa-wudyoe oa npudem!» U Oeiicmeumensvtio,
npuwiAl, HO He myod, a HeKomopble myod, HO Ono30aau mak, Ymo npuuau
0e3 6CsIKOll NONB3bL, MOALKO OAS MO20, YMOObL 8 HUX CIPENsLAU.

JI. H. Toacmoit. Boiina u mup

XXI Bek momnoaHWI MUGOJIOTUI0 OU3Heca AByMs KpacouHbiMu muidamu — mugom o Pocre
u mucdom o [Iposuie.

[epebiii MU oOeraeT HaM BeUHbI 1 OE30CTAHOBOYHBIN MTPOrpecc B HayKe, OOIIECTBE U KO-
HOMUKe. 3a rocyieiHue 15 et s mpoBest O0JIbIle COTHU CTPATErMYeCKUX CECCUIA — M TIOUTH Ha KK 101
U3 HUX 3TOT MU} ABJIsUT ceOs MyOJMKe B MPE3EHTAIMSIX MapKETOJIOrOB, Iie rpauKy MOKa3bIBAIIM
HEOCTaHOBMMOE JIBUKEHUE PhIHKA BBEPX, ynupasich B He0o. B 2008 rogy rpacduku AporHyu — B HUX
0003HauMIUCh criafpl (coocTBeHHO Kpu3uc 2008 rosia, a y caMbIX OCTOPOXKHBIX — €IlIe OJJH KPU3HC
yepe3 10 ner, B 2018 roay), HO JIMHUY JIMILIb HEHAJIOITO OTKJIOHSUIACH OT BOCXOAAIIEHW TPACKTOPUU
U TIPOJOJIKAIIN KapaOKaThCs BBepX. Te3uc 0 0e3yJepsKHOM Mporpecce CIIYKUI U BO MHOTOM TIPOIOJI-
KaeT CIyKUThb (PyHTAMEHTOM OOJIBIIMHCTBA OM3HEC-CTpaTerHil.

Bropoii mu¢ pucyer oOpa3 ycrienHoro Ou3HecMeHa — BU3MOHEpPA M MIPOBU/IA, CIOCOOHOTO
y3peTh ellle He HACTYIUBINEE M HEOUCBUIHOE OOBIBATENI0 «CBETJIOE 3aBTpa» M TOHTH K HEeMy
(vm axe chopMHUPOBATh €ro0), 3a4acTyIo KEPTBYsS paau OyayIIero ycrexom B HactosiiieM. OauH
U3 CaMbIX SIPKHMX repoes 31oro 3mnoca — CtuB J[5x00¢, HO OH OTHIONb HE OIMHOK: B MUPE €CTh MHOXe-
CTBO JIpyrux (paHATUYHBIX U YCIIEITHBIX BU3UOHEPOB. VX KU3Hb, X Kapbepa, UX YCIeX COBEPIIIEHHO
peasbHbl, uTo 00aBsieT Mudy o [IpoBule npaBaOMogoousI.

(51, KOHEYHO, YTPUPYIO — HO JIUIIB [IJ151 TOTO, YTOOBI MAKCUMAJILHO BBITYKJIO [TOKA3aTh TY POMaH-
THUYECKYI0 KapTHUHY JIEJIOBOTO MUPA, KOTOPYIO J0 CUX TOp MPEIaraloT CAyIaTe/ssM OU3HeC-IIKOI
Y KOTOPOM Tpe3siT MOJIOZIbIe YITPABJICHIIbl U MTPeAIpUHIUMATEIIH. )

A B TO %e camoe BpeMs U B Poccuu, 1 B Mupe AefCTBOBAIM U IEHCTBYIOT MUJIJTMOHBI COBCEM
WHBIX MEHEIKEPOB M OM3HECMEHOB — «HEMPaBUJIbHBIX», HE COOTBETCTBYIOIIHMX «KaHOHY». OHU y/aB-
JIMBAIOT, BHIHIOXMBAIOT MO/IBEPHYBIIHMECS BO3MOKHOCTH M XBATAIOTCS 32 HUX, OHU TPOOMPAIOTCS OIITY-
b1, TIPOOYSI U OIMIMOAsICh, OHU JEHCTBYIOT aOCOIOTHO TAKTUYECKH, YBJIEKAsICh TO OTHOM, TO JIPYTrOi
uaeen.

[IpennpunrMatesneil 1 MEHEe)KepOB MEPBOTro, BUBMOHEPCKOTO TUIIA 51 Ha3BaJl «CTpaTeraMm»;
BTOPBIX — KCIIEPUMEHTATOPOB — «OMMOPTYHUCTaMU». CTpaTeru CO3Jal0T CTPATernio HA MHOTHE TOJIbl
BIIEpE]] ¥ 3aTeM peaju3yloT ee, He pa3MEHUBAsICh Ha BOZHUKAIOIHe Ou3Hec-coOnasHbl. OHU CITykKaT
cBoer uaee. ONMOPTYHUCTHI B KAX/IbI1 MOMEHT FOTOBbl HA4YaTh C YUCTOTO JIUCTA, OHU «(PIUPTYIOT»
CO BCEMH IPUBJIEKATEIbHBIMUA OU3HEC-BO3MOKHOCTSIMA U CO MHOTMMU TOTOBBI «JIeUb B MOCTENb»,
HO ¥ OpOCAOT HAYATOE C JIETKOCThIO HEOOBIYAHON.
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[Nouemy e nenoBble OecTcessiepbl MoaJaT 00 onmopTyHUcTax? MoxeT ObITh, ONIMOPTYHU-
CTBI — 9TO HEeyMeJlble OM3HECMEHbI, HeYJaYHMKU? Yke Tocye BBIX0/Ia B CBET NIEPBOTO U3JaHUs STOU
KHUI'Y MBI [IPOBENIY UcciieoBaHue 1o Moaeau 4F (Turnosnorus opranu3auuii, ornvcadHas B 7-1 IJ1aBe;
OfIHa M3 ee KA — KaK pa3 «CTPaTerMYHOCTh — OMIOPTYHU3M») U He OOHAPYKMJIM HUKAKOW CBS3U
ycriexa ¢ YpOBHEM CTPATerMUHOCTH: KaK CTpaTerd, TaK U OMIOPTYHHUCTHI CIIOCOOHBI EWCTBOBATH
a¢ppexTuBHO. BMecTe ¢ TeM U HeyaauM CiIy4yaloTcs Uy TeX Uy 9THX: CTPAaTery MOTYT JIeJIaTh CTaBKY
Ha JIOXKHYIO MJEI0, U TOT/1a UX (haHATU3M M HErMOKOCTD JIMIIb YCYTYOISIOT EPBOHAYATBHYIO OIIMOKY,
a OMIOPTYHUCTHI MOTYT IIPEBpaIlaTh CBOM OM3HEC B Xa0C, PACHbLIsAs PECYPCHI.

MoxeT ObITh, yCIIeX CTpaTeroB Mpy MPOYMX paBHBIX MaciTabHee? Toxe HempapIa: MHOTHE
caMble 'paHIMO3HbIE MHOTONPO(UIIbHBIE KOMIIAHUM U3HAYAJIBHO CTPOMJIACH KaK ONIOPTYHUCTUYE-
CKHUE.

A MOXeT, ONMOPTYHHUCTOB MPOCTO 04YeHb Majio? OIHAKO M TYT MPaKTHKa MOKa3bIBaeT oOpar-
HOE: ecJIi TOBOpUTh 0 Poccuu, TO 371€Ch OMMOPTYHUCTHI B a0COMIOTHOM OOJBIIMHCTBE, Ja U B MUPE
B LIEJIOM OHU BOBCE He 3aHeceHbl B KpacHylo KHUTY.

BosHukaer npuuyanvBas NCUXOJOTMYECKash KOJUIM3US: CPEIU YCIEIIHbIX MEHEIKEPOB €CThb
KOJIOCCAJIBHOE KOJIMYECTBO OIMIOPTYHUCTOB, HO CJIOKUBLIMECS IPEACTABICHUS O MEHEKMEHTE Tpe-
OyI0T OT Bcex ObITh cTpareramu. [Ipu3HATLCS, UTO THI TAKTUK U OMIIOPTYHUCT, — CTHIAHO. Ha moct-
COBETCKOM IPOCTPAHCTBE JIAXKe CaMO CJIOBO «OIMIOPTYHH3M» aMOWBAJIEHTHO: C OJIHOW CTOPOHHBI,
opportunity mepeBOAUTCS C AHITIMHACKOTO KaK «BO3MOKHOCTb», & BOBMOKHOCTb — 3TO MPEKpPACHO,
HO C JIPYroil — UMEHHO «OIIMOpTYHUCTaMu» KieimMuia B. W. JleHnH cBOUX MOMUTUYECKUX MPOTUB-
HUKOB, TOTOBBIX «PaJyl CUIOMUHYTHON BO3MOKHOCTH Mpe/iaTh UHTEPECHl PEBOTIOLMU» ... A TIOTOMY
MeHe/KEphl B OOJBIIMHCTBE CBOEM CTHIAATCS ObITh ONMOPTYHUCTAMUA M MUMHUKPHUPYIOT: pa3padarhi-
BAIOT CTPATEeryio, YTOOBI el He crieloBaTh. Hanuyue cTpaTernyeckoro JOKyMeHTa MPU STOM CITYKUT
JI0Ka3aTeJIbCTBOM MX «ITPABHJILHON OpUCHTAIUN.

Ecnu ObI 1BOEMBICITHE HAa STOM 3aKaHYMBAJIOCh, CUTYAITHs Oblj1a Obl BITOJHE TEPITUMOI: MaJIO JIN
CUMYJISIKPOB ITPUXOJUTCS MOPOKAATh MO ciydalo... Ho 1Ba raBHBIX cTpaTernyeckux Muda TaHyT
3a cOOOM LIeJTYIO LIETIOYKY JIPYTHX — IPOU3BOJHBIX MUDOB, MPEANMCHIBAIOIINX «ITPABUIbHBIN» CTpaTe-
TMUYECKUI 00pa3 AefCTBUI B KAk IOAHEBHOM YITPABJICHYECKON pyTHUHE, U BOT TYT HAYMHAIOTCS Cepbe3-
HbIe poOsIeMsl. [ ie-To cTparernueckre MHCTPYMEHTHI M METO/IbI TPOCTO HEMPUMEHHMBI, T71e-TO OHU
BIIOJIHE YMECTHBI U padoTalOT JJake B ONMOPTYHUCTUYECKOM MCIIOJTHEHUH — HO BHYTPEHHE UYXK[bI
MeHe/KepY-ONMOPTYHUCTY U TIOTOMY pa3IpakaloT ero, Kak Mecok noj pyoarmkoi. B ntore onmopry-
HUCT OKa3bIBAETCS MEXKY CTYJIbSIMU: YTO-TO B €T0 CCTEME YITPABJIEHUSI COCTaBJIEHO U3 OCBSIILIEHHOTO
TPaMLIMEN CTPATErn4ecKOro KOHCTPYKTOPA, HO BHIIVISAUT U (DYHKIIMOHUPYET JJAJIeKO He TaK IJIaJKO,
KaK B TEOPUH, a YTO-TO 3aJ1aTAHO AMKUMHU C TOUKH 3pEHUS CTpaTera-opTofoKca MeXaHu3MaMu, KOTO-
pble U300peTeHbl Ha XOMy M COOpaHbl Ha KOJIEHKE, HO MPHU 3TOM MPEKPACHO BCTAIOT «II0 MECTY».
Camble co3HaTeIbHbIE OMMOPTYHUCTHI OT ITOIO MYYalOTCsl — UyBCTBYIOT, YTO OHU KaKHE-TO «HEIpa-
BWJIbHBIE», HO HE CMEIOT TIOJIBEPTHYTh COBPEMEHHbIE OU3HEC-MU(BI COMHEHUIO.

[NepBas u3 ABYX 11eJ1el, KOTOPBIE s CTABHJI Mepejt cOOO0M, — MOIAPUTh OMIMOPTYHUCTaM CBOOOIY
(1paBo) IEWCTBOBATh TAKTMUECKH, OCBOOOAMTH MX OT JIOKHOTO yueHusi 0 CTpaTeruut Kak eMHCTBEeH-
HOM IIyTH, BeyIIIEM K YCIIeXy, T0Ka3aTh, YTO OMIOPTYHUCTOM OBITh HE CTHIIHO (00 STOM TOBOPHIIO
naxe padbodee Ha3BaHUE KHUTH: «HecThlIHBIN ommopTyHU3M» ). [locie BbIxoa MepBoro U3AaHus s
MOJTyYHJT JIECATKHU, @ MOXET OBbITh, Ja’ke COTHHM OT3BIBOB, B KOTOPBIX 3BYYasio oOneryeHue: «Mapk,
criacu6o! § moHs, YTO MMeEI0 MPaBO BeCTH OM3HEC TaK, Kak 5 €ro Bely, U He JIOJKEH TOrO CThI-
auThes». TIoMHIO COOCTBEHHMKA M TeHEpaJIbHOTO JAMPEKTOPa, KOTOPbIA CKazan MHe: «S momapui
Ballly KHUTY KaKJIOMY YJIeHY MpaBJIeHHs, YTOObI OHU MepecTali CUUTATh MEHS IJIABHBIM JAECTPYKTO-
POM KOMITAaHHUW> .

Ecnu cobpatb BoeIMHO BCe «HENPABIIIbHBIE» 03aPEHHSI OMMOPTYHKCTOB, TO OOHAPYKUBAETCS,
YTO B UX KaXYyILLEMCS Xaoce KPOETCsl OMpe/ie/ieHHasl CUCTEMA M KaXAO0MY CTpaTerMyeckoMy Iuary,
MHCTPYMEHTY WJIY IPUHLIMITY MOKHO COIIOCTaBUTh HE MEHee (a 3a4acTyl0, Kak II0Ka3aJio Bpems, Aaxe
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Oornee) NEeHCTBEHHBIN ONMMOPTYHUCTUUYECKUN OTBET. BOT CMMCOK KJTIOUEBBIX U3 HUX — HE HUCUEPIIbl-
BAIOIIMI, HO JOCTATOYHBIN AJIsI TOTO, YTOObl YBEPEHHO CTPOHTH OMIMOPTYHUCTUYECKOE YIpPaBJICHUE
Ha IpaKTHKe:

CT paT ermdeckne Midgbt

Onmo pTyHNCT HUecKad Mpasia

Ana vemexa HYAHS OPCIYMAaTh (TpaTeTH U Choky-
CHPOBATBCA Ha HEN

n4 venexa BYRHO THOKOC PearupebaTh Ha OTKPBIBAGHIHECA BO3MOHEHOCTH

VenewHele SHzHeCMeHB — 3TO MeHHAABHbBIE NPCENI-
UL 1 BH3HOHEPD]

Venemwnele GHzHeCMeHEl — 3T0 PHOKHe, NPAKTHYHBE, HAGAKIaTelbHEE SKCIepHMeH-
TaToPbI

(O¢HoBa YIpaBTeHdd — NPaBiIbHO NPOIVMAHHAS Op-
raHHzaUHoHHAA CTPYKTYPA: HaWIydWad CTPYETYpa
ofecnednpaeT HeHTPATH3AUHE BCEX OCHOBHBIX Npo-
Heccon

OprainsallHoHEAd CTPYVETYPA He HMeeT 0CoSoro 3HaMeHHA: eCIl eCTh BHOop, JyHile
JelleHTpalls0BaTh VI pasleHie H C03JaTh Ma/kle Npell pHHIMATEIBCKHE KOMAHAE

HeoBxoaumMo 9eTKo ONpeleluTe 114 KakIoro <o-
TPYAHHKA ere 30HY OTBETCTBEHHOCTH U BBLIATE My
COOTRETCTEVEOLULITE PECYPCBI

Jvawe Beero JaTe COTPVAHHEY ¢BOGGIY — BOBMOHKHOGCTE CAMOMY BHGHPATE Cdepy
cpoell GTBETCTEEHHOCTH, A PECVPeBl ¢ 181aTh 05 eA0CTVIHBIMA

HUToGE NOBBICUTE SPPERTHEHOCTE, HYRHG NGCTABHTE
nepel ¢OTPYIHHKOM aMOHUHC3HBIE Ueld H Nolbe-
CHTb Meped HHM «MePKOBEY»

Camoe shdeKTHBHOE — JaTh COTPYIHNKY BO3MOAKHOCTE CAMOMY CTABHTE cede 0ean (1
B TOM 9HCA€ CAMOMY BEISHPATh CTeNeHb UX aMOHLHO03HOCTH): HUKAKAS «MOPKOBKa» He
HY/EHA — JOCTATOUHO NPOCTO MAATHTE B COOTBETCTENH ¢ OTOBOPEHHBIME NPHHUNTAME
CNpaBelInEoCTH

UTede COTPYAHHE Obl1 3¢QdeKTHBHBIM, OH A0LHeH
COOTBETCTEORATE Hadopy TpeSopanuil (RomMOeTeH-
UM}, KOTepBlE OIHO3HAYHO BEIBECIATCA U3 $VHELNG-
HAI3 ero J0IRHGCTH

dna cnpeledeHHOro BHAA PAasoT CVILECTBVEGT HeCKeIbKC BecbMa pasHBIX npoduiled
SOPERTHEHBIX COTPYIHHKOE: 3TH Opod I MOoKHO BBIABHTD ZMOUPHYECKH — NVTEM
HCCedeEannd 06paza 1elicTENI CaMblX sddeKTHEHBIX COTPVIHHEOE

PvuHoe vOpapleHHe JODTKHO SHTb 3aMeHeHO (M-
CTEMHBIM, @ 1714 3TOro HYAHHO pJZ‘[JJijDT'JTb peraa-
MeHTE]

Jvatite peero padoTaeT «VIpableHle He3 YIpapleHnd»: Sepedl YHCTBIH AHCT. KapaHiall
N Co3daen Hanayullee pelledie, OTEeHUaksles TERVILEMY MOMEHTY

[TpakTrueckr HUKOMY U3 CTUXUIHBIX ONIOPTYHUCTOB HE YJAETCs CAMOCTOSITENILHO OITPOBEPT-
HYTb BCE 9TH MU(]bI M OTKPHITh 3aMEHSIOIIIE UX 3aKOHBI. V1 BTOpast Mos 11eJ1b COCTOsIIa B TOM, YTOOBI
0000IIUTh ¥ CUCTEMATH3UPOBATh MTPUHITUITB OMMOPTYHUCTUYECKOTO YIIPABJIECHHUS], 1aB OMIOPTYHH-
CTaM TOUKY OIOPBI, & CTpaTeram — MOBOJI [IO0-HOBOMY B3IVISIHYTh HA MPUBBIYHBIE MTOAXOMABI M 331aThCS
BOIIPOCOM O I'PaHUIIAX UX PUMEHUMOCTH.

K permienuio 31011 331244 51 ¥ IpeJiaraio BaM NepeiT BMecTe co MHOM. JlelicTBOBaTh Ipy 3TOM
MBI Oy/IeM BIOJIHE ONMOPTYHUCTUYECKHU: OYUCTUM CBOE CO3HAHUE OT YCTOSIBIIMXCS YO€KAEHUI CTpa-
TErMYECKOM IIIKOJIBI U TIOTBITAEMCS] 3aHOBO HAaNKCaTh yUeOHMK yIPaBJIeH!s KOMIIAHUEH U CTPATETHIo
Balero 6usHeca. Mbl HAYHEM C YMCTOTO JIMCTAa U Oy[AeM MPOJBUIaThCs BIIEPe/l, BHUMATEIbHO TIPH-
CMaTpUBAasCh K TEM BO3MOXKXHOCTSIM, KOTOPbIE OTKPBIBAIOTCS 3a KXk JbIM ITOBOPOTOM.

[Tpucrynum?
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BBenenne

Her pabotbl Ooree Goratoil HaOMONEHUSMHU M BIICYATICHUSAMM, YeM padoTa KOHCYJIbTaHTa.
[lepen MouM B3MISAOM — B3MJISOM YIPABIEHUECKOTO KOHCYJIBTAHTA — MPOILIM COTHU KOMIa-
HUI: KpyIHbIE U MEJIKUE, POCCUICKUE U 3alla/IHble, YaCTHbIE U FOCYJapCTBeHHbIE. YTO TOJIBKO OHU
HE BHEJPsIM — caMU 10 ceOe U BMECTe CO MHOM: OM3HEC-CTPATeruio, HOBYI0 KOPIIOPATUBHYIO KYJIb-
TYpy, CUCTEMY IEHHOCTeH, talent-MeHeKMeHT, nepopMaHC-MeHEIKMEHT. .. Mbl MpeoOpa3oBbI-
BaJIM (DYHKIIMOHATBHYIO CTPYKTYPY B JUBU3UOHATIBHYIO, a TUBU3UOHAJIBHYIO — B (DYHKIIMOHATBHYIO,
MBI BBIJIEJISUT PEMOHTBI Ha ayTCOPCHHT M, HA0OOPOT, TIOTJIOIIAA PEMOHTBI, MbI CPOYHO HAHUMAJIH
TOI-MEHE[)KEPOB U CTOJIb K€ CPOUHO UX YBOJIbHSUIH. S O:1M3KO 3HAJ peAlpUHUMATeIs-aMepUKaHIla,
KOTOPBI CO3JQJT U3BECTHYIO KOMITAHHUIO, & TIOTOM ITOKOHYMJI C COOOM — PUYMHBI HEM3BECTHBIL. S ITpo-
BOJIWJI ACCECMEHT [IJIsl TeHEPAJIbHOTO JUPEKTOPa KPYIMHEHIIEH CTPaxoBOW KOMITAHUM, KOTOPbINA ObLI
yOWT B TOT JICHb, KOT/Ia y HAC ObIa HA3HAUEHA CTpaTermyecKast CECCHs, a 3aTeM CJISJIOBATENb ITBITAJICS
pasrajarh yOMICTBO, YMTasi MOM OTUeT 00 accecMeHTe. KTo-To N3 3HaKOMBIX MHE OU3HECMEHOB CUJIUT
B TiopbMe. Kto-To yxke orcuzen. Ectb Takue, kotopble padotanu Ha tomn-no3unusax B «IOKOCe»
Y TOPIATCS TeM, YTO UM He TPUIIUIOCH CHIETh. S BUjIel KOMITaHWHU, CO3/IaHHbIe Ha Oa3e KpyIHEeH-
IIMX COBETCKUX TMPENNpUSTUI, MOMyYaBIlue roCyIapCTBEHHbIE JOTAllUM U, HECMOTpPS Ha BCE 3TO,
pazopuBIIMECs, — ¥ BUJE] TaKue, KOTOpbie ObLJIM OPraHU30BaHBI C HYJIS, O€3 KaKkoi Obl TO HU OBLIO
MOAJICPKKH, U 32 MSTh-IIECTh JIET CTATU JIUAepaMU PbIHKA. A eIlle 51 3HAl0 COTHU PYyKOBOAMTEIIEH,
KOTOPBIE TOJ1 32 TOIOM CTPOSIT CBOM OPraHM3alluK U BHEAPSIOT B HUX caMble pa3Hble cuctembl. Uto-
TO Y HUX TOJIy4aeTcsl, YTO-TO HET, U TOTJla OHM CHOBA MPOOYIOT, OISAThH 3aroparTcs UAessMU peoo-
Pa30BaHUi U OMSITh BHEIPSIOT.

$I yacTo roBopIo0 KJIMEHTaM, YTO Mbl, KOHCYJIbTAHTbI, — ITUYEJIbl: Mbl HE TAK MHOTO 3HA€M CaMH,
3aTO MEPEHOCHM MbLIbIYY (3HAHUS U OMBIT) OT OAHUX KOMIAHUM K ApyruM. OT 3amaJHbIX K pOCCUil-
CKHUM, OT TeJIeKOMMYHUKAIIMOHHBIX K MPOU3BOICTBEHHBIM, OT YaCTHBIX K rocyJapcTBeHHbIM. 1 BOT
s — nuena, 20 JeT jeTaBiias, HIOXaBIlas [BEThbl, — XOUYy PaccKa3aTh O TOM, UTO y3HAJ.

Tomel Moux HaOMOIEHNH OBUTM KpaiiHe MHTEPECHBIM 3TaroM B Ku3HU Poccuu. 3a 310 Bpems
B Poccuto mpuiien 3anaiHelii MEHEIXKMEHT U BBIpOCHA IUJIesila PYKOBOIAMTENEH, BOCIUTAHHBIX
B 3aIa/IHBIX TPAIUILIUSIX.

B navane 2000-x rr. MEe 1 MouM Kosuteram u3 «IKOIICHU»! noBesiock 00bE30UTH BCE AJTIO-
MUHHUEBbIE 3aBO/Ibl M OLIEHUTH KJTIOUEBBIX PYKOBOIUTENEH C MOMOIIBI0 METONIA YIIIyOJeHHOTO JK3e-
KbloTHB-accecMeHTa. O/IMH 13 3aBOJIOB 00JIa1al HCKJTIOUUTENILHO YIIEPTOM, MTO-PYCCKHU TUPEKTUBHOM
KOMaHI0il MeHeaxkepoB. ExeqHeBHbIE OMEpaTUBKHU, PACCTPEINl 32 HEBBINOJIHEHUE TUlaHa, 0e3 MaTa
HUKTO HUYETO He IOHUMAET — 3aTO 3a00TUMCS 0 pabouMX, ¥ padovre HAC JTOOAT (TaKOHM TUTIAXK PyKO-
BOJUTENIEH MOKHO BCTPETUTH IO Bcell Pycu Benmkoi, Ha BCeX perMoHasIbHbIX MPOU3BOICTBEHHBIX
MpeanpusTUsIX). Bckope mocrie Harlero BU3UTa reHepaibHbIM AUPEKTOPOM 3aBOjIa CTaJl aBCTpaJIUell
Jxex XeriHep?. DT0O ObLT 0Opa30BaHHEHINNIA, MUJICHIINI, WHTSJUIMTEHTHENIINI YeIOBEK, He TOBO-

! «<3KOICH KoHcaTiHr» — KOHCAITMHIOBasi KOMIIAHHUS, CO3aHHast B 1988 T. npodeccopoM ncuxonorud Biagumupom Cronu-
HbeIM. Ee HazBanue oOpa3oBaHo couetanueM ciioB «IKOHomuka» u «[ICHUxomorus». B 1991-2001 rr. komnanus «DKOIICHU» Gbuta
addrmpoBaHa ¢ MexayHaponHoit kommanuein RHR International u HazbiBaach «A-3id-A UntepHerrin DKOIICU». 4 cam npuco-
epuHmica K komnanuu «KOICH» B 1989 r., a B 2005 r. cTan napTHepoM U resepaibHbiM gupektopoM. Komnanusa «3KOIICH»
CrienaI3upyeTcsl Ha yrpaBieHuecKoM U kagpoBoM KorcartuHre. C 2006 mo 2009 r. «9KOIICH» 3aHMMana nepBoe MecTo B pei-
THHTe HH(POPMALMOHHOTO areHTCTBA «DKCIEPT» CPeIl KOHCAITHHIOBBIX KOMITAHW, pabOTAIOIIHX B chepe yIpaBiieHHs IEPCOHAIOM.
Bonbias yacts e, M37I0KeHHBIX B JaHHOW KHUTe, ObUTa pa3pabotaHa KouieKTuBoM «IKOIICH» u siBnsieTcst HOy-Xay Hallel KoM-
nanuu. Paznenuts moun uaen u uaen «IKOIICU» — pakTryecku HEBO3ZMOXKHO.

2 [NpakTiuecKy BCe MMEHA M HA3BAHMS KOMIIAHMIA TI0 TIOHSTHBIM IPUUMHAM B KHHIS H3MEHeHb!. TIpy 5TOM BCe OIMCAHHBIE KeiChI
ABJIAIOTCSA MOAJMHHBIMU. B BUJIe NCKITIOUEHNS OCTaBJIEHb! IMEHA HECKOJIBKMX BCEMUPHO M3BECTHBIX KOMITAHUH, MM MOEil KOMIIaHH!
«39KOIICH», a Takxe HaNpsAMYIO YKazaHbl IMEHA TeX MOUX HbIHELIHUX U MPEKHUX KOJUIET, Ha YbH Pa3pabOTKH 5 OITMPAIOCh B CBOEM
pacckase.
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PAILIMIA TIO-PYCCKU. DKCIEPUMEHT, TIPSMO CKaxkeM, ObLT KCTpeMasibHbIM. Kak aBcTpasuer; cMokeT
PYKOBOAUTH POCCUIACKMM 3aBoioM? Kakoil oOmuii SI3bIK — MYCTh Yepe3 MepeBOAUUKA — OH CMOXKET
HaWTH C PyCCKMMU IPOU3BOJCTBEHHUKAMM, IPUBBIKIIIMMHU K BIACTHOH pyKe M YIIPaBJISIONIMMU B Tpa-
JUIIMOHHOM POCCUICKOUN aBTOPUTAPHON MaHepe?

Uepes 1Ba rofa rociie ero Ha3Ha4eHMs 51 1 MOU KOJUIETH OISATh MOCETUIIN STOT 3aBOJL M 1000~
IIAJIUCh C TEMU K€ KJIIOUEBBIMU PYKOBOJMTESIMU — JUPEKTOpaMu. Bce OHM M3yvasin aHIIMACKUIA
SI3BIK, OOCY’K/IJTA BOIIPOCHI MOOIIPEHHS U BOBJIEYEHHS COTPYAHUKOB, MBITAMCh IPUCTYIIUBATHCS
K MOJYMHEHHBIM, NMPOOYKIAIN WHUIIUATHBY, JaBaM OOpPAaTHYIO CBSI3b, PA3BUBAJIM TAJAHTHI ITyTEM
KOyuuHra... Bce 310 Kazayoch ckazkoil. VI TeM He MeHee (haKThl TOBOPAT 3a ceOsi: MEHbIIe YeM
3a 2 roia XeiHep, He BIAJICIONINIA PYCCKUM SI3bIKOM, CMOT OOPaTUTh MPOM3BOACTBEHHBIX TUPEKTOPOB
B cBOIO Bepy. CTonb pa3utesbHOe U3MEHEHHEe HEBO3MOKHO ObUIO cebe MmpeAcTaBuTh. Tak uTo ke —
HET MPOPOKOB B CBOEM oTeuecTBe? Pycckue — COBETCKME — JIIOAM W3roJ0aINCh N0 UIeooruu?
HeBo3MOXHO Tak [10J1r0 *KUTh B BaKyyMe UeaoB? 3anaJHblil MEHE)KMEHT OKa3ajcs sipKUM ryma-
HUCTMUYECKUM YYEeHHEM, KOTOPHIM IMPOHUKJIMCH JIa)Ke BUIABIINE BUIBl POCCUICKUE TPOM3BOICTBEH-
HuKU. He Mory ckazatb, uto XeiiHep MOKa3asl BBIIAIOIIHMIACS OM3HEC-pe3yabTaT — He TaK YK JOJTO
OH TPOOBLT FeHePAIbHBIM TUPEKTOPOM 3aBOAA M HE CTOJIb MHOTOE ycries caeiaTb. Ho n3MeHeHue
CO3HAHM TOIM-MEHEIKEPOB CTAJIO €T0 BBIAAIOLIMMCS JOCTUKEHUEM.

XeiiHep ObUT HacTOAIUM MHCCHOHepoM. OH BBHIBO3WII AUPEKTOPOB 3a TOPOA U JIMYHO IPO-
BOIWJI JUist HUX TpeHuHrn. OH 00yvan MX OCHOBaM JIMAEPCTBA, MOTMBUPOBAHUS, JIeJIETMPOBAHUS,
PacCTaHOBKM MPUOPHUTETOB B CBOEH JesTesibHoCTU. EcTecTBeHHO, He obonutock 6e3 SMART-1eneit
U CXEMbI «CPOYHO — BaXHO». MMCCHOHEpCKMIA 3amai XeWHepa MOPTHJI €ro OTHOIIEHHS! C MOC-
KOBCKMMM CHOOMCTCKMMHU MEHEKepaMH U3 TOJIOBHOW KOMIIAHUM — OHHU CUMTAJIM, YTO U CaMH BCE
3Ha0T. MHEe NMOCYacTIMBUIIOCh TPOBECTH [yisA [I’KeKka HECKOJIbKO KOYYMHTOBBIX CECCHIA, HAIpaBJIeH-
HBIX Ha YJIy4YIlIeHUE ero B3aUMOJIEHCTBUS C IIEHTpaIbHBIM oricoM. S ckazan emy: «Bbl Besiete ceds
KaK MUCCHOHED, MpHeXaBIIuil B A(pprKy 0OpaTUTh Ty3eMIIEB B UICTUHHYIO BEpY 3allaJHOTO MEHEI K-
menTa. Ha 3aBoge 3to mpoxonut, a B MockBe — HeT. B MockBe BBl JOIKHBI OTKa3aTbCsl OT POJIH
yunTelisi». To, 4To sl IPesIoKII, TIOTHOCTBIO BIMCHIBAIOCH B MICOJIOTHIO TOTO K€ CAMOTO 3araIHOTO
MeHeKMeHTa. XelHep yCIbIIaa MeHs 1 Ha OvskaiiiiieM coBelianiy B MOCKBe BCTaJl M paccKasal,
KaK MHOTOMY OH HAy4YWJICSl Y PYCCKHX KOJIJIET M Kak LEHHO JJIsl Hero MX MHeHue. BHauasie MOCKOB-
CKH€ TOI-MEHE/IKepbl HE MOHSIIU, a 3aTEM — PaCTasuIu.

Ecnmu nstupecsTUIeTHUE TPOU3BOACTBEHHBIE MYKHKU TPOHUKJIMCh HICSIMH  3allaJHOTO
MEHEe/KMEHTa, TO YTO yX TOBOPUTh O MOJIOIBIX MaJbUMKaXx M JIEBOYKAX, KOTOpPBIE MPUXOIVIH
paboTaTh B 3amajgHble KOMIIAHUM CEWJIaMH, CEKpeTapsiMH, NepeBOTUYMKAMH, CMOTpEIN Ha CBOMX
HAYaJIbHUKOB-9KCIATOB, YUWJIKCh, OY€Hb OBICTPO JeNalv Kapbepy, CaMy CTAaHOBWJIUCH HAYaJIbHU-
KaMH, a 3aTeM YXOIIJIN Ha TON-TIO3UIIUH B POCCHIICKMe Kommnanuu! KoHeuHo, OHM Ha BCIO XKU3Hb CTa-
HOBWJIMCH nocieioatesisivu MctuaHoro ydenust 06 3¢ peKTUBHOM yrpaBieHNH KOMIIAHUe! 1 TIpu-
BBIKQJIU K JICKCUKOHY, IJIs KOTOPOTO U TMEPEBOIOB-TO B PYCCKOM sI3bIKE HE CYIIECTBYET: involvement,
commitment, performance appraisal, empowerment... M mpruxoquaoch TOBOPUTh JPYT C APYroM
TO-aHTJIMHCKU.

MHe noBessio: s BUAEs, Kak 3anaJHblil MEHEI)KMEHT IPUILIENT HA POCCUIICKYI0 3emitio. bosee
TOI'O0, 51 CaM B MEpY CBOMX CKPOMHBIX CHJI [IOMOTaJl EMY YKOPEHUTHCS.

HaOmonenne 3a JIOBKUMHM M HEJIOBKMMH, YJAYHBIMHM W HEYJIAQUHBIMH TIONBITKAMU BHeEpe-
HUS 3alIaJJHBIX MMOAXOJOB K YIPABJICHUI0 OOHAKWIIO TEPE0 MHOW CYTh STOTO y4YeHHsl, TIOKa3alo,
HACKOJIbKO 3arafHbII TIOAXO/ K YIPABJIESHUIO LIEJIOCTeH (HECMOTPsI Ha BCe Pa3HOOOpa3ue OTAEIbHBIX
TEOpuUil), IPOJEMOHCTPUPOBAJIO €r0 CUJTY U OITHOBPEMEHHO €ro orpaHuyenus. Jlecarunerus KoHcas-
THUHTOBOH JESITEIbHOCTH MOMOIVIA MHE TOHSITh, KAK MOKHO BHEIPSTH 3alaJHble TEXHOJIOTHU TaK,
YTOOBI OHU JTaBaIN P QEKT.

Bmecte ¢ Tem 51 BUEN COTHH M COTHU «HEMPABUJIbHBIX» CIIy4aeB, KOTOPbIE BOIPEKU TEOPUH
Toxe padotaior.  HaOMoAaT MEHEIKEPOB HECTPATETMUHBIX, HE BOBJICKAIOIINX, HE CTPOSIINX Tpa-
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BWJIbHBIE CUCTeMBbI, He BBOIsIMX KIID, MIoXo MOHMMAIONMX CIOBO «JIAAEPCTBO», — U 9TH MEHe-
IKEphl U KX KOMITAHUK BO MHOTHX CITy4asixX sIBJISIOTCS] HEOOBIKHOBEHHO 3(peKTUBHBIMU. [TOCKOIBbKY
s caM pa0doTaJl M yYrJics B 3araHoi KoHcanTrHrooil kommnanuy RHR International, 611 mocnenoBa-
TesieM VICTUHHOTO yueHus O 3araHOM MeHeKMeHTe, paboTall He TOJIBKO KOHCYJIbTaHTaM, HO U Tpe-
HEpPOM, YUHJI POCCUICKMX PYKOBOOUTEIEH MEHEIKMEHTY BO BCEX YTOJIKax Hallleil CTpaHbl, TO JIONroe
BpeMsl 5l CUMTAII 3TU CIIyYau UCKIIIoYeHUAMH. HecKombKo JieT Ha3a[ s MOHSUI, YTO 3TH MCKJTIOUSHUS
CKJIA/IBIBAIOTCS B €AMHYIO KapTHHY, TIOCKOJIBKY HECYT B cebe OOIIMe YepThl, OTIMYAIOTCS CBOe00pas-
HBIM U MI0-CBOEMY (P(EKTHUBHBIM TOIXOIOM K YIPABICHHUIO — TOXE LIEJIOCTHBIM M, KaK 9TO HU yIH-
BUTEJIBHO, 00 CUX NOP HUKeM He onucarnbim! 51 Ha3Bas 3TOT NOAXOM ONNOPMYHUCIUMECKUM B TIPOTH-
BOIIOJIOKHOCTh crmpamezuteckomy . [1a, s IMelo HarJloCTh YTBEPKIaTh, YTO OTKPBLT U OMKCAJ BEChbMa
3(pEeKTUBHBIN, HEU3BECTHBIN J0cene, 00NaAoNINi BHYTPEHHEH JIOTMKON MOIXO0A K YIPaBJIECHHUIO,
KOTOPBI 0 MEHsI BOCTIPUHUMAJICS UCKJTIOUMTENTLHO KaK HEMPABMIIBHBIH HJTH KaK BOOOIIE OTCYTCTBUE
Kakoro-m0o nogxopa.

Korpa st mepBbIil pa3 mpeacTaBiiI Ha MyOIMKe HEKOTOPbIE UIEU U3 9TOW KHUTH, KO MHE MOJIONIa
OfIHA KeHIMHA U cKazaia: «Cracubo 3a MpaBo Ha ONMOPTYHU3M». DTO 3aMedaresibHast (hOpMyJIH-
POBKa: 114, 51 BIIKY CBOIO 33/1a4y B TOM, YTOOBI IaTh MEHEKepaM MPaBoO HA ONIOPTYHU3M, ITOKA3aTh,
YTO ONMIMOPTYHUCTUUYECKUI TMOAXOM K OU3HECY TOXKE MOXET OBITh 3(h(PEKTUBHBIM.

Wrak, 11 KOoro v 0 4em 3ta KHura?

OTa KHWTA IS PyKOBOAUTEJIEH, KOTOPbIE 3HAIOT OCHOBBI MEHEKMEHTa M TIPOOOBAIM TIPeos-
Pa3oBbIBaTh KOMITaHWH. KHHra He siBisieTcs y4eOHMKOM: s TPEATIOoNaraio, 4to Bce 0a30Bble TEPMUHBI
Y TTOAXOMBI K YIPABJICHUIO YUTATENISIM NU3BECTHBI.

ITa KHUTA JOJKHA OBITh MHTEPECHA CTpaTeraM, MOCKOJIBKY 51 pACCKA3bIBAIO O CAMBIX MPAKTHY-
HBIX ¥ THHOBAIIMOHHBIX TEXHOJIOTHSIX YIPABICHU S, HAXOISAIIMXCS B PyClie CTPATErn4eCKOro MeHeI K-
MeHTa. §l He TONMBKO KPUTHKYIO M CTaBJIIO TIOJ COMHEHUE CTPATerMuecKid IOAXO0A K YIPaBJICHHUIO,
HO ¥ MOKa3bIBal0, KaKMe CTPaTernyecKre TEXHOIOTUH padoTaIoT v TIOYeMy.

B 10 ke Bpemsi 51 BBIIEIISI0 3aKOHOMEPHOCTH aJIbTEPHATHBHOTO, HE OMMCAHHOTO paHee ONIop-
TYHUCTUYECKOTO TMOAXOa K YHPABJICHUIO — 51 PACCKa3blBAl0 O TOM, Onmarogapsi 4emy pyKOBOIH-
TEJIb-ONTMOPTYHUCT MOXET 3(P(PEKTUBHO BHICTPAMBATh OPraHU3AIMOHHYIO CTPYKTYpY, OpPraHU30BbI-
BaTh pabOTy, MOTUBHPOBATh, OLIEHUBATh M Pa3BUBATh MOAYMHEHHBIX. BBl yBUIUTE, UTO BO BCEX ITHUX
00JIaCTAX OMIIOPTYHUCT AEUCTBYET MHAYE, YEM CTparTer, — HeCTaHIapTHO, HEMTPABIIILHO C TOUKH 3pe-
HUS 3aMaIHBIX KAHOHOB YIIPABJIEHHMsI, — HO TIPY 3TOM €ro MOAXO0J padoTaer.

U emme s Xxouy ckazaTb, YTO 3Ta KHUIa MOXKET OBITh BOCIIPUHSTA TOJBKO TEMH, KOMY TPHCYII
TUTIOPATUCTHYECKUI B3IJIS/L Ha JKU3Hb. B paMKax KakIo# TeMbl ONMCAaHbI HECKOJIBKO MOXOI0B, YaCTO
MPOTUBOIIONOKHBIX U HECOBMECTUMBIX APYT C APYTOM, U s YTBEPIK/IAI0, YTO HU OIH U3 HUX HE SIBJISI-
ercst 6e3yC/IOBHO MPABIJIBHBIM — KaX/Iblii UMEET MPaBo Ha CyIIeCTBOBaHME. MOXKHO yIpaBisTh M0-
Pa3HOMY U MPHU STOM OBITh YCTICIITHBIM.

[MorpoOyio 0600IMIUTE TPAAUITMOHHBIE TIPEANIOCHUTKH, COCTABJISIONIME (PYHAAMEHT TPaJUIIMOH-
HOU TEOpUH YINpaBJIeHHs, U CPABHUTh MX C MOMMHU YOEXKIEHUSIMH, KOTOPbIE JIETJIM B OCHOBY 3TOM
KHUTH.
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Tpi\,‘lTlHTl(Z)HHbTE‘. TpeATOCBLIRI T €0 PHIT VITPABIeHTIA

VGQ‘II’\;J,E‘.H"H - KOTOpPBIE AENTH B OCHOBY 3TOH KHHUTT

IMpasuapHaa MoJedb VIPaBIeHna 199 KGHKPeTHOH KO-
NaHHN MOEET GBITh onpejeleda O¥TeM noc1eloBaTelb
HOrO | pasvMHOCIO NpHMeHeHHd H3BeCTHRIX NPAaBHT hMe-
HeTHMeHTa

Meaeas vopableHHa EKoMOaHHel oTpakaeT HAeHHA pyKobeanTend. OavH
BEPUT B UEHTPATHZAUNK:, a APVION — B IeUeHTPAIN3al s, 0JMH — B NORa3aTe1n
$EKTHBHOCTH, 2 ApyToll — B ANCUHNINEY. JaHHBe YO IeHHa YacTo He HMerT
nod <oboll pallcHalbHOH nojondexku. OHU Salke K UeHHOCTAM. BepoBaHHAM.
f\][i‘illﬂ\], Komnasun aeagtoTcd NpoeKUer CO3HAHNA CEOHX (()3,13”[:‘1':‘[3

TpHMEHHTEIPHO K KOHEPETHOH CHTYallul — HHAY-
CTPHH. PBIHKY U CTaIUH PasBUTHA KOMOAHNH — CVile-
CTEVET 0JHa zddeKTHBHAd MOJelb VIpaslesnd. Yoneu-
Hble KOMIaHHH HA 0JHOM PEHEE €0 ¢XOJHEIMH NapaneT-
pani SUaHeca NOXOHRH APYT HA APVra N0 MOJeH YIpas-
neHnsa

B KOHEpeTHOH ¢HTvauun — onpeleleHHAd HHAYCTPHA., ONpeleleHHE PHHOK U
onpeleleHHad ¢Talud PAsBUTHA KOMOAHHH — MOLVT ¢YUEeCTBOBATh HeCKOIbKS
ODPHHLUHOHAIBHO PA3HBIX MOl ¥IPABIeHNA. Kak1aq N3 KOTOPBIX NO-CBOEMY
$exTHEHA. Ha 0ZHOM U TOM e pHHEe 1eHCTBYIOT H VCNeWHe COPeBHYINTCE APNT ¢
APVIOM KOMOaHHH, 051aJaNe PaszHEIME VIPABTEHYECKIME TpodnIamn

EcTe nodesHblil 144 OpraHusalid Hadop vIpapleHde-
CHUX CHCTen. PasyMHEIN MeHeTxep BHelpdeT Npapiib-
HElE Ltlc'hT[HJHb]t‘([1(Tc‘l\]b]

Camu no cede HOIBWHHCTEY YIPaBIeHUECKHX CHCTeM He HWVKHEL TIpH 3ToM npo-
Lecd HX BHeIPeHNa MoKeT GBITb B 0NpeleleHHlH MOMEHT BpeMeHH NoIe3HEIM BH-
TAMHUHOM 119 GpPraHuzalin

3aJada PYKOEOINTENd — OPraHU3OBEIBATE Pad
NoIIMHEHHBIN

TY CBOHX

B nojapadmilen S01pMHHCTEE CIVIAEE COTPYIHHUKH CAMH 3HAKT. 9TG HVEHO 1
JaTe. Jajava pyYEoBSINTeNd — BEIEGIHTE ¢PraHuzalloHBbe CHCTeME U3 PaBHOEE-
g, 9TOOB NGBBICHTE HX :I]'rhTHUHD(Tb 1 JaTh TOIYUOK K PA3BHTHHI. Tem campln
DYKOBCIUTEIb (AKTHYECKH 3AHAT Le30PraHu3aliil padoTel NOJUHHEHHHY, YTC B
XOpollenM Caviae CTAaHOBUTCA NPpSIVETHEHGH HHTepEeHIHEH

A Tenepsp 1aBaiiTe MPOBEPUM 3TH TE3UChI HA MTPAKTUKE.
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I'maBa 1
YupasJienue poctoM, nian OnmopTyHu3M ToxKe padoTaer

Onnopmyrusm — 9mMo 3a08eHUe BEAUKUX, KOPEHHBIX COOOPANCEHULE U3-
30 MUHYMHBIX UHINEPECO8 OHsl, NO2OHSL 34 MUHYMHbIMU Ycnexamu u 60opvoa
u3-3a HUX 6e3 yuema OANbHENMUX NOCAeOCMBULL, MO NpuHecerue OYyoyuiezo
OBUIICEHUSL 8 HCEPMBY HACOSUEMY.
P. Inzeavc

Besicuii - onnopmynuzm - omauuaemcst  RPUCNOCOOASIEMOCNIbIO,  XOMsL
He 8CAKAsL NPUCNOCOOASEMOCHTb €CIb ONNOPMYHUSM.
B. Jlenun

Poct kak OocCHOBOIIOJaArapasa MeHHoCTb ou3Heca

BesycioBHOI (pyHIaMEHTaIbHON LIEHHOCTBIO COBPEMEHHOIO 3alaJHOro OW3Heca SIBIseTCs
LIEHHOCTb pocTa. Mauiblil Ou3Hec — OysouHast, HEKapHsl, PEeCTOPAHYMK, KOTOpbIE, HE MEHSSACh, )KUBYT
BeKaMu, — (paKTUUECKH He BOCTIpUHMMaeTcsl Kak OusHec. OcHOBa OM3Heca — cTpeMJIeHHe K pocCTy,
MIPUYEM SKeJIaTeIbHO K TAKOMY POCTY, KOTOPBIiA OIlepekaeT phIHOK.

B posn reHepasibHOrO AMPEKTOpa s U3 rofla B rof 00CykAajl, HACKOJbKO BbIPOCa KOMITaHMS,
nodemy BbIpocia Tonbko Ha 30 %, a He Ha 50, 4TO HyKHO, YTOOBI 00ECHEUUTh POCT B CIEAYIOLIEM
rofy, €CTb JI1 BO3MOKHOCTb KauecTBEHHOro priBKa U pocta Ha 100 1 200 %... Bpems or BpemeHnu
TOT WJIM MHOH COTPYJHMK 3a/jaBajl IPOBOKALIMOHHBINA BOIPOC: «A 3a4eM HaMm Aajiblie pacti? Moxer
ObITb, OCTAHOBUTBCA U YJIyUIIUTh KauyecTBo? Mim npugymath HOBbIe TexHonmoruu? 3aueM Oosblie
KJIMEHTOB, BBIIIIE 000POT, O60JIbINe cOTPYAHMKOB? [ToyemMy Heb3si camopeann3oBaThes 6e3 pocta ous-
Heca?» Borpoc BeI3bIBaI yIUBIIEHUE, U €CJIM OTBEYaTh YECTHO, TO ITPUXOANIIOCH TOBOPUTH, UTO OTBETA
HeT. Poct camouienen. Her pocra — OusHec TepsieT cMbIci. [la, MOKHO peluTh, YTO B 3TOM IOy
MBI HE pacTeM, a 3aHUMaeMCsl TEXHOJIOTUSMU U KaUeCTBOM, — HO TOJIBKO pajid TOro, 4TOObl MOATOTO-
BUTBHCS K PHIBKY U B CJIE/YIOIIEM TOjly HaBepCTaTh YITyIIEHHOE: MOMYYUTh ellle OOJIbIlie KINEHTOB,
elle MOBBICUTh 000POT, YBEJIUUUTh MPUOBLIb U T. I1.

[TbITasAch AaTh paoHaIbHOE OOBSCHEHUE UEE POCTA, MOKHO CKa3aTh: OCTAHOBUIICS — YMep,
Te0s1 00OrHaIM KOHKYpeHThl. OTHAKO TaHHBII Te3uc He BblaepkuBaeT KpuTHkH. IllaHc oGaHKpo-
TUTbCS Y MeraupM HUUYYTh HE HHXKE, YeM Y KOMIIAHMI MaJloro U CpeJHero pasmepa, a He OcTa-
HABJIMBAThCSI BAXKHO TPEK/E BCETO HEe B KOJTMYECTBEHHBIX, B KAYECTBEHHBIX IMOKa3aTessix. UToObI
HE BBUIETETh U3 UI'Pbl, BOBCE HE 00s3aTEIbHO CTAHOBHUTHCS OOJIbIIIE, TJIABHOE — CTAHOBUTHCS JTyYIIIe.

WTtak, 1IeHHOCTh IOCTOSIHHO YCKOPSIOILErocsl pocTa 0ObeMOB — CUMBOJI BEPbl COBPEMEHHOT'O
OusHeca.

Llennocms NOCMOSIHHO YCKOpsOw,ezocsk pocma 00semo8 — CUMBON 8epbl
cospemenHoz20 busHeca.
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Bepa B cTpareruio

Crenyromee yoexkieHUe COBPEMEHHOTO OM3HECa — MpeCTaBIeHHe O TOM, YTO POCT SIBIISIETCS
CJIEICTBUEM peasIM3allM CTPaTeruu.

[epBoMCTOUHUK pa3BUTHS OM3HEca — 3TO Ou3Hec-cTpaterus. He umers cTpaTeruu CTHITHO.
Bo BpeMeHa BOWHBI 3a TaJlaHTBI COMCKATeNHM, MPUXOAMBINME Ha cOOECeIOBaHUE, CUMTAIU XOPO-
[IIUM TOHOM 3a7aTh OyayleMy paboToAaTeNo BOIPOC O CTpaTerriy KomrnaHuu. Ecim oka3piBasioch,
YTO CTPATETWH HET BOBCE WJIM OHA HEJOCTATOUYHO aMOWIIMO3HA, OHM PAa3BOPAUYUBAIUCH U YXOIMIIH.
Hannuwe CTpaTe€rum SBJIAJIOCh HEMTPEMEHHBIM YCJIOBUEM IMPUBJICHCHU A I/IHBCCTI/IHI/Iﬁ " pOoCTa Kaliu-
TaJIN3aLUH.

S cam He pa3 NPOBOAWI CTPATETMUYECKUE CECCUU U, BIOXHOBJISIS TOI-MEHEIKEPOB Ha pa3pa-
OOTKy CTpaTeruu, MPOM3HOCKII CIIEAYIONIYIO TPUCKA3KY, WLTIOCTPUPYIOLIYIO [ITyIIOCTh HECTPATETOB:
«HuKTO Hac He coObeT ¢ MyTH: HaM MO (PUTy KyJa UATH».

UYro takoe cTpaterusi? 1o AOJTOCPOYHBIA KOHIIENITYaIbHBIN IJIaH YCKOPEHHOT'O pOoCTa KOMIIa-
HHUH, B KOTOPOM YKa3aHbl T'PAaHAUO3HLIC HEIN KOMIIAHUU U CPEACTBA JOCTHIKCHUA TUX LICJICfI.

Cmpamezusi — 3mo 00A20CPOUHbLL KOHUENMYANbHBIL NAAH YCKOPEHHO20
pocma KOMNAHUuu, 8 KOmopom YKa3ausl 2PaHOUO3HbLE Ueaud KOMNAHUU U CPeocmea
OOCIMUIICEHUS IMUX Uenell.

V crpateruu ecTb 0JHa OYE€Hb BakKHasl 0COOEHHOCTh: OHA YKa3bIBAaET HE CTOJILKO Ha TO, YTO KOM-
NaHus Jesaer, CKOJIBKO Ha To, 4ero oHa He nenaer. Eciu reorpacduyeckoit crparerueil siBnsiercs
3aBOE€BaHME POCCUICKOIO PhIHKA, 3TO O3HAYAET, YTO KOMITaHU s IIPeIIPUHUMAET MAaKCUMYM YCUJIUA,
4yToObl pacTv B Poccuu, npu 3TOM OTKa3bIBasCh OT MPOEKTOB (rocTaBok) B Kazaxcran wim bBeno-
pyccuio, axe eClM TaKTMYECKU Takue AEHCTBUS KaKyTCsl BHITOAHBIMU. B 3TOM cyTh mpoTHBOMO-
CTaBJICHUs1 TAKTUKY U cTpareruu. «[lnoxue» — TakTyeckue — MeHeKepbl JeJ1aloT TO, YTO BBITOIHO
B KPAaTKOCPOYHO! NMEPCHEKTUBE, U TEM CaMbIM TEPSIOT JOJIrOCpouHblil (hokyc. «Hacrosmmue» crpa-
TErMYEeCKUEe MEHEIKEPhl )KEPTBYIOT CUIOMUHYTHOH BBITOAOM paay JOCTUAKEHUS JOJITOCPOUHBIX CTpa-
TErMYECKUX LeJIeH.

Ortkyna 6epetcs crparerusi? OJjHa U3 ee COCTaBJISIOIIMX — 9TO aHAIUTUKA. OYeHb YMHBbIE JIOIH
M3YYaloT PHIHOK, €r0 TeHAEHIIMHU, aHAJIM3UPYIOT BOBMOKHOCTU M PUCKH, OBICTPOPACTYIIHE MTOTEHLH-
aJIbHblE HUILM, CMOTPAT Ha CUJIbHBIE U CJ1a0ble CTOPOHBI KOMIIAHUM M BBIYMCIISAIOT HAUOOJIee BbIUT-
PBILIHYIO CTPATEeryio, KOTopasi MOKET 00ecreunTh ObICTPEHILMIA POCT.

Cmpamezuﬂ yKaswvleaenit He CMOJIbKO HA no, 4mo mbl CO6MPCI€MC}1 ()€/lamb,
CKO/1bKO HA nio, 4nio Mbol oenamo He 6ya€M

[Tpu 3TOM OUEBUAHO, UTO AHAJIMTHKA — HE €IUHCTBEHHBIN M HE TJIaBHBIA UCTOUHUK CTPATETUH:
MHOTHE CTPaTerunIecKre e, KOTOPbIe OKa3aJIiCh YCIIEIITHBIMU, He MOTJIH OBITh BHIYMCIICHBI B CBOE
BpeMsI Ha OCHOBE UMEIOIIMXCS JAHHBIX. A 3HAYWT, JEUCTBUTETBHBIM UCTOUHUKOM CTPATeTHH SIBJISI-
eTCsI MpeANPUHUMATETbCKAS UHTYHUITHS.

B ocHoBe cTparermu JeKUT KpacoTa WAEU W TPAHIMO3HOCTHh 3aMmbicia. Eciy mocMoTperh
JOKPHU3UCHBIE CTPATETMM MHOTMX KOMIIAHUH, TO MOXHO OOHApYXHUTh OOJIBIIOE KOJTUYECTBO KpPYT-
JIBIX KPACUBBIX M P: MIJTHAPA 000pOTA WITH, €CITA MIJLTHAP 000pOTa CBETUT HE CKOPO, — MUJLITH-
apn kanutayimsanuu, i 1000 mara3uHoB, WM, 4TO €Ile Yaile, neppoe Mecto B ... (FKenarenbHo,
KOHEYHO, IePBOe MECTO TI0 J0Jie PhIHKA — HO €CJIM 3TO HEBO3MOKHO, TO MOXHO OOBSIBUTH CBOEH
IIEJTBIO ITepBOoe MeCTO 110 3 PEKTUBHOCTH.) Marus Kpyribix mudp — o0s3aTeIbHBIN aTpuOyT HACTOSI-
el crparerud. M 310 eMoHcTpupyeT Ham (hyHIaMEHTaIbHYI0 OCOOEHHOCTh CTPATErMIECKOro IO
XOJla: CTpaTery OTTAJIKWBAIOTCSA HE OT PeajibHOCTH, a OT uaed. OueHb 4acTo CTparer UTHOPUPYET
PeaTbHOCTh, TTYOOKO Bepsi B TO, UTO UjIesl OMPEIEIUT MHUP.
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1 3Ha10 OMHOTO MOYTH OJIMTapXa, KOTOPBIH CO3/1aJT MHOKECTBO OM3HECOB B CAMBIX Pa3HbIX ce-
pax. OnuH u3 ero Ou3HECOB — OAHK — SIBJISETCSl YHUKAJIbHBIM 7151 Poccy ¥ IPUHOCUT cepbe3Hble
JEHBI'U; BCe TMpoUre — yObITOUHBL. [Ipy 9TOM B OCHOBaHMY KaJI0r0 OM3HECa JISKUT sSpKasi KpacuBast
uzest. TonbKo oiHa U3 HUX cpaboTalia, OCTayibHble — HEeT. MOM 3HAKOMBIN OJTUrapX MPOoAoJIKaeT n300-
perartb HOBble OusHec-uaen. Ero okpyxkeHre pearupyer CKelTHYHO U YacTO KPUTHUKYET €ro, Ha3biBast
yronictoM. OH Ha 3To oTBevaeT: «Koraa st mpumgymMai 6aHK, Bce TOXE CUMTATN MOIO UACIO0 YTOITHEH .

Crpaterust — 310 aMOUIMO3HAasi (paHTa3Msl, HAXOANIAsICA HAa TPaHU YTONHWH, & B HEKOTOPBIX
Cllyyasix U SIBJISIOIAsCS YTONMEN.

Cmpamezuﬂ —3amo cmﬁuuuos«waﬂ ¢auma3uﬁ, HaXOOﬁMCZﬁC}Z HdA zpaHu ymonuu
UAU ABAANOUAACA ymonueﬁ.

Oo6parasich K 00bEKTUBHBIM CJIEACTBUSM CTPATErMYECKOrO MOIX0Aa K OM3HECYy, MOKHO OTMe-
THUTb €111e HECKOJIBKO XapaKTEePHBIX OCOOEHHOCTEM.

ITepBoe. Ctparernueckoe pa3Butue TpeOyeT cepbe3HbIX MHBECTULIUI U, CJIe0BaTeIbHO, Kpe-
AUTOB. 3aMaxHYThCsl HA YTO-TO BEJIMKOE O€3 BHEITHMX 3aMMCTBOBAaHUI HEBO3MOKHO. M moTomy cTpa-
Teru 6epyT JIeHbI'U B JOJIT.

S momHIO )anoby CraHuciaBa MaJMHEIKOrO — FeHepalbHOTO JUPEKTOpa OfHOM U3 KpyIl-
Hemx B Poccun KoMnaHuii — CUCTEMHBIX MHTEIPaTOPOB, SIPKOTO MPEICTABUTENsl CTPATErMYeCcKUX
yoexaeHuil. 3aciyiiaB Ou3Hec-IUIaHbl PYKOBOJUTENEH HallpaBieHui, oH ckasal: «[loyemy HHMKTO
HE MONPOCUJI JIEHET IS HacTosAwlero pa3sutua? Hukro He ckasa: gaite MUUIMOH, aante 10 Mu-
moHoB, Jaite 100 MuMoHOB — U HamnpasiieHue BbipacteT He Ha 30, a Ha 200 %... Ilouemy?!»
ITO BBICKa3bIBAHUE OTPAKACT nEpeoe npasuno cmpameza: 6epu Kpeoumol; ecail He 3Haeulb, Ha Ymo, —
npuoymaii!

Bropoe. Be3ycioBHbIM aTprOyTOM XOpOILIEH CTpaTeriy SABISIOTCA noryomenus. Opranuye-
CKOE pa3BUTHE HE MOXKET 00eCHeUUTh Mo-HacTosAIeMy aMOMLMo3HbIi pocT. [lycts 70 % mnornoie-
HUIA, COMIACHO CTaTUCTHMKE, HE OINpPAaBAbIBAIOT BO3JIOKEHHBIX HA HUX HAJEXK] — Ujesl CUJIbHEe CTa-
TUCTUKH, U TIOTOMY 6MOpOe NPAUN0 cmpameza 2Aacum.: No2A0Walk KOMRAHUU, HYNCHbL OHU mede
UAU He HYIICHBL; eCAU He CMOdNCEUlb UHMEeZPUPO8ams — padyiicst, 4mo youn KoHkypenma!

Tperne. Havuryummmil iCTOYHMK MHBECTULIMIA — BHEIIIHUE UHBECTOPBI. A 3HauuT, HyKkHBI [PO.
enaii komnanuro nyGauuHol — 3T0 mpemve npasguao cmpameza.

YerBepToe. VIHBECTOPBI, KaK U MPOCTHIE JIIOAX, BEPAT NeyaTHOMY ciioBy. M otomy crpare-
r'MYecKUil OM3HEC CKJIOHEH K akTuBHOW PR-nesrensHocTH. PR-KaMnanuy HaripaiieHbl HE TOJIBKO
Ha CO3/IaHKe CIIPOCa, HO U Ha IpOoMaraliy Toi caMoil CTpaTeruueckoi uaeu, KoTopasi JeXUT B OCHOBE
ousHeca. Kpacora crpaternyeckoil ujien npoBepsieTcsi He CTOJIbKO Yepe3 ee BOIUIOLIEHHE, CKOJIBKO
yepe3 MpU3HAHUE M BOCTOPI OKpYXkalollero OusHec-cooluecTBa. Pacckadxcu o céoeli cmpamezuu
MUpy — uemeepmoe npasuno cmpameaa.

Yemvipe npasuna cmpameza:

1. Bepu kpeoumpwl, ecau He 3Haeutb, HA YMO, — NPUOYMAII.

2. Hoznowaii komnanuu; 0asxice ecau He CMONCEUb UHMEZPUPOBANb — PAOYILCS,
umo youn KOHKYpeHma.

3. [enaii xomnanuro nyoauuHoli.

4. Pacckadicu o ceoeii cmpamezuu Mupy.

WuBecropsl cMoTpAT B Oymyiee. VX mHTepecyeT He TOJIBbKO aKTyasIbHasl PUObLTHE KOMITAaHHH,
HO M ee cTparerus. AMOUIIMO3HAs I1ejib (OHA e — CTpaTervs, OHa K€ — YTOIHWsI) 3aBOPaKUBAET
HE TOJIBKO CaMoro Bjajesiblia OM3Heca M ero KOMaHdy, HO U peiHOK. [lomyyaercsi camocObIBatoe-
ecsl MIO3UTHBHOE TIPOPOYUECTBO: «s1 3aAyMaJl TPAHAMO3HYIO UJIEI0 — PHIHOK ITOBEPUIT Hjlee — y OM3Heca
MOSIBWJINCH JICHBIW». [lepBble IMard K peajv3aluy ujey MOBJICKIH 32 COO0M POCT CTOMMOCTH OM3-
Heca (MHBECTUIIMOHHBIE 3aTpaThl MO — MPUOBLIHN ellle HeT). Brnanenerr cran 6orateiM. Bemrpaia
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He camasi IpuObUIbHAS, a caMasi cTpaTernyHas kommnanusi. KoHKypeHiust Ou3HeCOB MpeBpaTHiIach
B KOHKYPC CTpaTeru4ecKux Uieu.
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CThIJHBIA ONIIOPTYHU3M

XoTs Ou3Hec-rypy, OM3HEC-KHUTH M OM3HEC-IIIKOJIBI BOCIIUTHIBAIOT CTPATETOB, BCE €IIe CyIIie-
CTBYIOT MEHEKEepbI U MTPEANIPUHIMATENH, KOTOPBIE JEUCTBYIOT TaKTHUeCKH. [Tpy 9TOM OHU 10BOJIBHO
YacTo JMOO MCTIBITHIBAIOT KOMILIEKC HETIOJTHOLEHHOCTU (CTECHSIIOTCSI CBOEH TaKTUYECKON OpHUeHTa-
1K), TMOO MUMHKPHUPYIOT TIOJI CTPATErOB: Pa3padaThIBAIOT CTPATETHH, PACCKA3hIBAIOT O HUX CBOEH
KOMaH/[ie, KaHIuIaTaM ¥ HHBECTOpPaM, HO Ha MPAKTUKE JEHUCTBYIOT TAKTUIECKH.

Sl mpeanaraio Ha3BaTh TakoM OM3HEC onnopmyHucmuueckum (BCIIOMHUM DHresbca v JlenuHa,
KJICMUBIIIUX CBOMX OMIOHEHTOB — MOJIMTUYECKUX OMMOPTYHUCTOB). CJIOBO «OMMOPTYHU3M» MTPOUC-
XOUT OT aHTJIMICKOTO Opportunity — «BO3MOKHOCTb». [Ipr 3TOM nMeeTcs B BUy He HeKasi yMO3pH-
TeJIbHAsl BOSMOKHOCTb BEJIMKUX MM00e]], a parMaTuyvHasi CHIOMUHYTHAsI TAKTHYECKask BO3MOKHOCTb
MaJtoit ooepl. ONMOPTYHUCTBI — HEe OOJIOMOBBI M HE BJIAEIbIIBl OYJOYHBIX. DTO aKTHBHBIE U300-
perartesbHbIe JTIO[M, CTPACTHO XeJaomme pocta. OJHAKO PYKOBOACTBYIOTCSI OHU HE TJIOOATbHBIMU
CTpaTernyecKUMH UAEsIMHU, & MEIKUMHU TAKTHUECKMMHU BO3MOKHOCTSIMH, BBITEKAIOIIMMHE U3 peasiiii
CETOIHSIIITHETO JHSI.

Opportunity — 5mo  npazmamuundas — CUIOMUHYMHAS. — MAKMUYECKAst
B03MONCHOCMb MANOU NODEDbL.

[TpuBeny HarIsIHBIA TPUMEp, AEMOHCTPUPYIOLIMI YKA3aHHYIO Pa3HHULLY.

IIpumep 1. TeppuropuaabHoe pa3BuTHE
0aHKa: cTpaTer M OMMOPTYHHCT

CrpaTreruueckuii 0aHK IVIAHUPYET CBO€ TEPPUTOPHAJIbHOE Pa3BUTHE.
Hanumarorcst KoHCy/IbTaHTHI (JTydriie Bcero, koneuHo, McKinsey). KoHcynbTaHThI
MPOBOIAT MAapKETWHTOBOE HcclenoBanue. [lo  pesyiabrataM  HCCIIeIOBaHUS
cosnaercs npe3eHTalus. B Hell mpencrapiieHs rpaduKu HaChITIEHH I TIOTPeOHOCTEN
B OAHKOBCKHMX YCIyrax B pa3JIMUHBIX perrioHax Poccum. 3atemM BbIAETSIOTCS
KPUTEpPHUU: «HA TIEPBOM TOPU3OHTE HJIEM B rOpOAa-MUWLIMOHHUKH», «Ha BTOPOM
TOPHU30HTE. ..», «Ha TPETheM TOPH30HTE. ..». [Ipe3usieHT OaHKa MPUHOCUT HA COBET
JIUPEeKTOpOB Kapry Poccum, Ha KOTOpoW paccraBiieHbl (axku. HenpemeHHO
YKa3bIBA€TCsI, YTO HAWJTYYIIIasi pETMOHAIBHAS CTPATETUsI — 3TO TIOKYIKA YCIIEITHOTO
pernoHasibHOrO OaHKa. [lupekTopa coOMpaloTCsl BOKPYr KapThl M BIOXHOBEHHO
00CY]IAI0T TOOEIOHOCHYI0 BOCHHYIO KaMITaHUIO.

[eorpadmueckast crparerusi JODKHa OBITh arpecCHMBHOM, MAacHITaOHOM
Y 3aBOpaKUBAIOIIEH. B MPOTUBHOM ciTydae 3TO He CTparerus.

OnnopryHucrnyecknii 6aHK He IUIAHHPYET CBoe reorpacguyeckoe
pa3BuTHe. [IpocTo B 0OfMH TpeKpacHbIli JeHb MeHekep OaHKa pacCKa3blBaeT
npejiceaTeNio MpaBJieHus, 4To KJMeHT VIKc MHTepecoBajics, HeT JIM y OaHKa
(pumana B Camape. ¥V mpencenaresns 3aropaiorcs riasa (1a-1a, ¥ B 3TOM cllydae
ropsAT TJa3a), ¥ OH pacropspkaeTcsl HeMeIIeHHO OTKphITh (wman B Camape.
[Ipu sToM y ¢mimana ¢ caMoro Havaja ecTh KJHMEHT. A 3aTeM B camolieTe
npejiceaTeNb TpaBJIeHUs BCTpevaeT rocrmoguHa Wrpeka, KOTOpwId padotaer
B «[Ipuma-Oanke» B IleH3e, HO XOueT YHUTM M MOXET YBECTH KJIMEHTOB, —
U TpeJice/iaTellb, eCTECTBEHHO, He MOKET YIYCTHTh TaKyl0 BO3MOKHOCTb, a IOTOMY
HEeMeJIJIeHHO jioroBapuBaeTcss ¢ Wrpekom o0 otkpeitun ¢dwmana B [leHze.
A morom okaswBaercs, yto WT-mupektop Oanka pomom u3 HoBocuOupcka
M y HEro TaM MHOTO 3HAaKOMBIX. OH pacckasblBaeT O TOM, Kak OBICTPO
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paszBuBaercsi OuzHec B HoBocuOupcke, ¥ YHOMHHAET, YTO €ro Jsi/s — (PMHAHCOBBIN
JOUPEKTOP KPYIMHON HOBOCUOMPCKON KOMITAHUU, KOTOPOTO MOKHO YTOBOPHUTD ITOUTH
oOciykuBathcs B OaHK. W, cMoTpHIIb, BOT yke BO3HUK (puman B HoBocrOupcke.
A 3aTeM MOJBOPAYMBAETCSI COBCEM «JIEBasl» BOZMOKHOCTh: B COOCTBEHHOCTh OaHKa
nepexonut 3aaHue B neHTpe onenka. IIpeaceparens naer nopydeHue U3y4duTh
BO3MOXXHOCTH OTKPBITHSI YKpauHCKoro ¢wmmana (TeM Oojee 4To HEKOTOpble
KJIMEHTHI IABHO CIPAIMBAIA O BO3MOKHOCTH OOCITYKMBaHHs Ha YKparHe) — U BOT
yXke OaHK CTal MEKIyHApPOAHBIM. . .

[Nonxoauib K KapTe, Ha KOTOPOW OTMEYEHBI (PUITHAITBI ONTIOPTYHUCTUIECKOTO
0aHKa, — M BUAWIIb A0COMIOTHO HEJIOTWYHYI0, OSCCUCTEMHYI0O M HEKPACHBYIO
KapTUHY: (prIraibl HATBIKaHBI Kak Oor Ha Aymry HojMoxuT. To au geno kapra
(puimasios crparera!

VikacHo, npasga? MOXHO JIM paccka3aTh O TaKOW ONIMOPTYHUCTUYECKOW TEPPUTOPUAIBHON
CTpaTeruu XoTb B OQHON OusHec-11Kose? ToIbKO epeTUK COBPEMEHHOIO MEHE[KMEHTa CIOCOOEH Tak
neiictoBath. Hy, nagHo Obl eie chopMyaMpoBaTh KPACHBYIO CTPATErMUECKYI0 MBICTb: «Mbl udem
8 pe2uonbl 6caed 30 HAWMUMU KAUEHMAMU» — STO KPacUBO U Aaxe OpUrMHajibHO... Ho kak Bruie-
CTH B 3Ty KapTHUHY HoBocuOupckoro nsamo UT-aupekropa? Mnu 3HaKOMCTBO B caMoJieTe C MeH3eH-
ckuM GaHkrpoM? MosxeT ObITh, chOpMyIMpOBaTh NPUHLUI «/T100u do cmpamezuu»? Toxe KpacuBo.
W crpaternyno. TospKo BOT AOMMK Ha IJIaBHOM yiuue JJoHenKa Toraa Hy MpH 4eM... A Belb Ipex
HE BOCIOJIb30BAThCs CTOJIb COOJIA3HUTENILHON BO3ZMOKHOCTBIO: PACIIONIOKEHHE — CYIIIECTBEHHBIN (hak-
TOp Ha 3Tale PacKpyTKHU. ..
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IIpuHIMObI ONNOPTYHUCTUYECKOTO OU3Heca

[MorpoOyem HaGpocaTh OPTPET OMIIOPTYHUCTHUECKOTO OU3HECA, OTTATKUBASCH OT U3JIOKEH-
HBIX BBIIIIE XapaKTePUCTUK CTPATETOB.

‘ T parert: OCHOBA pOCTa— pas pa& TAHHAA CT paTt ernd ‘ (:)TII'IOPT VHHCTBI: OCHOBA PpOCT & — BBICMAT pIBAT b IT NCMTOAB3IOBAT b BOIMOMHOCTH ‘

OnnopTyHUCTH MOTYT pa3padboTaTh CTPATETUIO, OTHAKO CIIE/I0BATh eif OHU He cTaHyT. OHu Mo
YBJIEKYTCSI CaMO Meedl UMeTh CTpaTervio, HO MPH TOM OBICTPO O Hel 3a0ydayT, JIMOO C CaMoro
Hayasa Oy/a1yT BOCHPUHUMATH CTPATETHIO KaK KPACUBBINA JOKYMEHT J1s Ky pHAIUCTOB. BmecTo cTpare-
TMYCCKOIo MJIaHNPOBAHUSA OIIMOPTYHUCTDBI 3aHATHI ITIOUCKOM BO3MOKHOCTER. OHU HaXoOAT UX BE3IE —
B caMoJieTaX, B TOCTUHUIIAX, B Ta3eTax, B pa3ropopax ¢ aerbMmu. Jliodas undopmarus, 1oodsie coObl-
THSI TIPOITYCKAIOTCS Yepe3 MPU3MY BOMPOca: «A Kak U3 3TOr0 MOXKHO cliefiaTh Ou3Hec?»

HeKOTOpre OIITOPTYHUCTBI OTKPBITHL .HIO6I)IM HUACAM — UM OOCTATOYHO BCTPETUTH TAJIAHTIIU-
BOTO Mporpammucta, 4toosl co3aath UT-kommanuio. OHM MOKYNAIOT 3aBOMABI, M3/1aTeIbCTBA, 3aHU-
MAIOTCsl IEBEJIONIMEHTOM, TOPIYIOT MeTa/UIoM. .. CTpyKTypa X OM3HEca OTpaxaeT Kpyr BCTPETHB-
IIMXCS UM BO3MOKHOCTEN.

B npyrux ciyyasix OnmopTyHUCTHYECKH Ou3Hec C(hOKYCHPOBaH Ha KAKOM-TO OJJHOM HaIlpaB-
JIEHUH, U TOTJja OTKPHIBAIOIIMECS BOZMOKHOCTU PACCMATPUBAIOTCS] B KOHTEKCTE 3TOTO HAIIPABJICHHUS:
HOBBIE KJIMEHTBI, TEPPUTOPHHU, TEXHOJIOTUH MOSIBIISIIOTCS HE BCJIE/ICTBUE Pealn3alliy 3apaHee Mpomy-
MaHHOTO TUIaHa, a TOTOMY, YTO HEOKMIAHHO MOABEPHY/IACh BO3BMOKHOCTh TAKOTO PA3BUTHSI.

YT1o Takoe BO3MOXKHOCTL? DTa MMpaKTUYCCKadA UAes, NMO3BOJIA0MIAA MOTYYUTh JOINOTHHUTEIIb-
HBII IOXO[] B TeUeHHe rojia (MaKCUMyM JIBYX). DTO He OUeHb MeJKasi uies (peub He UJeT O HeOOIb-
[IMX YTy4IIeHUsX), HO U He OUeHb KpyMHas. 3aTparhl HA €€ pealu3alfio JOKHBI ObITh MEHbIIE
rogoBo# ipu6suM (0T 10 10 50 % npudHLIM), a OTAAYA — COMOCTABUMOM ¢ PUOBUIBIO. TTocKoIbKY
uies He HOCUT JOJITOCPOYHOTO XapakTepa, TO U PUCK HE BEPHYTh IEHbI'M, KaK MPABUIIO, HEBBICOK.

OcobeHHOCTh OMIMOPTYHUCTHUECKOTO MOIX0/1a — CTPEMJICHUE YUECTh BCE BO3MOKHbBIE (PaKTOPBI
Y UCTIOJIb30BaTh BO3MOXHOCTH, IPUXOJIAIIHE C TIOOOH CTOPOHBI: YACIIEBUTh, TPOJI0OOUPOBATH, TIepe-
MaHUTb, B34ATb L[e[HCBbIﬁ KpeauT, NoaACMOTPETh TEXHOJIOTUIO. . . OHHOpTyHI/ICTI)I OTKPLITbl BHCIHITHEMY
MUPY BO BCEM €ro pazHooOpaszuu. 1 B 3TOM KilloueBoe OTJIMUME OMMOPTYHHCTA OT CTpaTera, IaBHoe
MPAaBUJIO KOTOPOTO — (POKYCHPOBATHCS HA ITTABHOM U HE Pa3MEHMBATHCS 0 MEIOYAM.

Bozmoscnocmv  — sma  npakmuueckasi uodesi, NO360ASIOULAS. NOMYUUMD
OONOAHUMENBHBILL 00X00 8 meueHue 2004 (MAKCUMYM 08YX).

AMepuKaHCKHe TICMXOJIOTH MPOBENM CJIeAYIOMMil 3a0aBHbIN SKcriepuMeHT. [lepen ucrbiTye-
MBIMU CTaBHJIM 3a/a4y KaKk MOXHO OblcTpee mpocMoTpers 100 cTpaHull, copepkaimx MHOXECTBO
CHMBOJIOB, U TIOJICYUTATh KOJIMUECTBO CMMBOJIOB «5». Y3Ke Ha MSTOW CTPaHUIIe BHU3Y ObLI MEIKUM
mprdTOM HanvcaH npaBuiibHbIN OTBET: «Ha 100 crpanunax Bcero 678 cuMBOIIOB “57». Camble 1iese-
YCTPEMJIEHHbIE 1 OPUEHTHPOBAHHBIE HA JOCTHKEHHS HCIbITyeMblE TaK COCPEAI0TAYMBAIIMCh HA MOJ-
cyeTe IMATEPOK, YTO, ECTECTBEHHO, HEe 3aMeyalti MOAICKa3Ky. JIMIib HeOOoMbIIoe YHCIIO0 MCIBITYEMbIX
BUJIEJIM TIO/ICKA3Ky M yKe Ha MATON CTpaHMIe COOOIIaIN MpaBUIbHBIN OTBET. [la, OHM pHUCKOBaJIH:
MOJCKa3Ka MOIJIa OKa3aThesl JI0KHOM. OTHaKko OHa ObLTa BEPHOM — M OHM BBIMTphIBAIM. YTO Tpedo-
BaJIoch Ui BeIMrpsia? To, 4To XapakTepu3yeT ONMOPTYHUCTOB: IIMPOKOE BHUMAHUE, CIIOCOOHOCTb
BUJIETh OOKOBBIM 3peHHEM, THOKOCTb, OTKa3 OT HAMEYEHHOT'O TIJIaHA («CUUTATh, CAUTATh U CUUTATH» ),
TOTOBHOCTB TIOBEPUTH B HECTAHJAPTHYIO BOZMOKHOCTb M PUCKHYTh TIOMTH HEOOBIYHBIM ITyTEM.

I'naeroe omauuue onnopmyHucma om cmpameza —npeoeabHasi OMKpblmMoCcb
K 8HeUHeMY MUPY B0 8CeM €20 PAZHOOOPA3ULL.
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BaxHeimii NpyUHLMIT ONMIIOPTYHU3MA — BUJIETh BO3MOKHOCTU BO BCEM, UTO IPOMCXOAMT
BOKpyT. B Ta6s. 1.1 npuBeeHb MPUYUHBL, KOTOPBIE MOTYT CITY’KUTh OCHOBAaHUEM JJIs1 TEX WJIM UHBIX
VMHHOBAIIMOHHBIX XOJIOB OMIOPTYHUCTUUYECKON OPraHU3alyHy.

Baoicnetinuii npuHuuUn onnopmyHU3ImMa — UCNOJ/A630604Nb HE N1OJIbKO Nnpsmbsle
B0O3MOMNCHOCHIU, HO U KOCBEHHbIE.

[Noxauyil, eIMHCTBEHHOE, B UEM OIIOPTYHHUCTHI IEMOHCTPUPYIOT MOJIHOE CXOACTBO CO CTpaTe-
ramH, — 3T0 OTHOILIEHHE K MOUCKY KJIMEHTOB: U Te U Apyrue OyayT MCMOb30BaTh IS MOTyUYEHHUS
HOBOT'O KJIMEHTA JIIoOble 3aLenku. Bo Bcex mpounx 061acTsiX MHHOBALMI — BBIXOJ1 B HOBBIE PETMOHBI,
3aIyCK HOBBIX MPOAYKTOB MM TEXHOJOTUH U T. . — HOAXOJ ONMIOPTYHUCTOB CTpaTeram MoKaKeTcs
CJIMILIKOM MEJKMM M HeAaTbHOBUIHBIM. CTpaHHO BBIBOJWTH Ha PHIHOK HOBBIE MPOIYKTBI TOJIBKO
MIOTOMY, YTO Y Hac MOsIBUICS CepTU(UIMPOBAHHBIN crienuaauct. He MeHee cTpaHHO co3/1aBath Mpo-
AYKT MPOCTO IO MPOChOE KJIMEHTA: MaJIo JIM YEero OH MOMPOCUT — MOXKET OBbITh, 3TO HE SIBJISIETCS
YacThIo Hallero OM3Heca/Haiei crparervu... Ho IMEHHO Ha 3TOM CTOAT ONMOPTYHUCTBI: €C/IU BO3-
MOXHOCTb — OTKY/1a Obl OHa HM UCXOAMJIa — YKJIA/IBIBAETCS] B pAMKH Pa3yMHOIO (3aTpaThl HE PEBbI-
I1AI0T FOJJOBYIO MPHOBLIb, @ OTAAUY MOXHO MOJY4UTh B PaMKax rojia), TO ONMMOPTYHUCT He CIOCOOeH
YCTOATh MEPEJl UCKYLIEHUEM UCTIONIb30BaTh 3Ty BOZMOXKHOCTb. Ec/in, KOHEYHO, BO3BMOKHOCTh OYEHb
MeJKas (T. €. oTJaya HeMHTepecHa — yBerdyeHnue npuosu Menee 10 %) 1m0, Ha000POT, CIIUIIKOM
KpyIHasi (Hy’KHO JIOJTO 5K1aTh WM HENb3s MPO(PUHAHCUPOBATh MHUIIMATUBY CAMOMY), TO MTPABUJIb-
HOT'O OIIOPTYHKUCTA OHA HE 3aUHTEPECYeT.
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[MocmoTpumM, yxe Oosiee KpaTko, Ha Ipyrue OTJIMYUs CTPATerMYECKOro M ONMOPTYHUCTHUYE-
CKOT'O MOJXOJIOB.

T parerm: BH3HEC pa3BUBaeTCA Ha OCHOBE CT ABMABHOTO TpoAVMAHHOTO CT paT ermnae- Onme YPT VHIICT BI: OIaHeC PA3BNBAETCA MYTEM 3RCIEPIT-
CROTO T1aHa MEHTOB

CTpaTCFI/I HE MOT'YT MCHATH CBOU IUIAHBI B 3aBUCUMOCTHU OT PE3YJIbTATOB TEX WJIM UHBIX JIOKAJIb-
HBIX IIaroB. BakHeliliee Ka4eCTBO CTpaTe€ruu — rOCTOAHCTBO: BEPA B CTPATETUYCCKYIO UCI0 JOJIZKHA
OBITh CUJIbHEE CUIOMUHYTHBIX HEyIa4.

KpaTKocpquaﬂ TAKTUYCCKAasA OpPUCHTAIHWA OHNIIOPTYHUCTOB HNAC€T UM BO3MOXKHOCTb CTABUTb
IKCIICPUMCEHTHI. 9KCHCpI/IMCHTI/Ip0BaHI/I€ — 110 CYTHU [CJia OCHOBOM HWHCTPYMCHT OIIIOPTYHUCTA: TTOA-
BEPHYJIaCb BO3MOXHOCTb — HAaIO HpO6OBaTL, BElb 9Ta TAKTUYCCKaA BO3MOXHOCTb, PUCKHU HC TaK
BCJIUKMU. .. HOHpO6OBaH — Ha 9TOT pa3 HE BbIIJIO. .. Hy YTO K — YUHUIIBCA Ha CBOUX OIIMOKAaX U 3KC-
NEPUMECHTUPYCIIb JAJIbIIC.
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JIBUkeHMe ImyTeM SKCIIEPUMEHTOB MO3BOJISET OUYE€Hb THOKO MOJICTPANBATHLCS O] OKPYKAIOIIYIO
cpeny, XOTsl, KOHEUHO, 3aTPy/IHSET YIIOPHOE U MOCJIeJ0BaTeIbHOE IPOBEJEHNE CBOEH JIMHUY.

Cr patern: oCHOBHAA Ue1b OH3HECA — poOCT. MHOTORPAT HO OTIE peka- (:)TII'[OPT VHHCTBI: OCHOBHAA Oe1b Oa3HeCca — poOCT B pBIHKE 1T IV TH
W HIT pEIHOK OBICT pee

OHHOpTYHI/ICTH TOXE aM6I/II_II/103HbI. Poct gng HuUX — Takasa xe 663y0J'IOBHaH HOEHHOCTD,
KaK 1 [UIs1 CTpATeros. Onu 6e3 MMpoMEAJICHUA Ha6paCLIBaIOTCH Ha J'IIO6YIO BO3MOKHOCTH pOCTa oun3-
HECa. OJIHaKO OHU MBICJIAT pEaIMCTUYIHEE U ITPU3EMIICHHEE: OIIIIOPTYHUCTUYECKHUE NUIEU OYCHD ITPpaAK-
THUYHBbI 1 JIMIICHbI TNT'aHTOMAHUU.

Cr PATErIT: B OCHOBE ¢TpaT ermiAeKNIT Kpacbad MacIlIT ao- (:)I'II'[C!pT}H"C'T bI: B OCHOBE TIPEAMPITHIIMAT €1BCT Ba €K AT HaOAIoaeHe 1 lTE\C?ﬁPé‘*
Haa naes TaTe1bBHOCTE

CTparern NoJararoTcd Ha Mariio nudgp ‘ ONMopPTYHTICT I CUNTAIOT T MOAYIAIOT HEPOBHDIE T pbI

37aech BCe MOHATHO: €CIIM CTPAaTETd UAYT CBEPXY, OT UIEH, TO OMIMOPTYHUCTH! OTTAJIKHUBAIOTCS
OT KOHKPETHBIX TUIAHOB KOHKPETHBIX MOIpasjeeHuid. M1 motoMy B OM3HEC-IUIaHe OMMOPTYHUCTOB
OKa3bIBAIOTCS HEKPYIJIbIE U HE CTOJIb aMOMLIMO3HBIE LIM(PBI — 3aTO OHU JIyyllle POCUYMTAHbI U MOA-
KpEIUIEHBI pecypcamu. DTO HE LUAPPBI-XOTEIKU — 3TO LU PHI-BO3MOKHOCTH.

‘ Cr paTern OnmparTcd Ha BHEOTHITE 3aNMCTBOBaHIA ‘ Omno PTYHIICT BI TRPEATOMUIIT QFOT PasBHBaTbCA 34 CHET C« yaceT BEHHBIX CPEACTB ‘

CBOOO/IHBIN A€HEKHBIN MOTOK CTPATErOB, KaK MPaBUJIO, OTPULIATENIEH: pOCT TpeOyeT MHBECTH-
L1, IPEBBIIAIOIINX TEKYIYI0 MpHObUTb. CTpaTeru ropasarcs MacluTaboM CBOMX MHBECTHLIMOHHBIX
MIPOEKTOB.

OnmopTyHUCTHI UCTIOBEJTYIOT MATPUAPXAIbHYI0 «MECTEUKOBYIO» UICOJIOTHIO: HE BJIe3aTh B Kpe-
authl. VIX JNEeHEeXHbId MOTOK MONOXKUTEIEeH. B pe3ynbrare MHBECTUIIMOHHBIX MPOEKTOB HAMHOIO
MEHbIIIe, CAMU UHBECTUIIMM CKPOMHEE, HO 3aTO BbIILIE HE3aBUCUMOCTb U YCTOMUMBOCTb K KPU3UCAM.

$1 ObL1 cBUETENIEM MHOTOJIETHETO CIIOPa ABYX aKIIMOHEPOB, OMH U3 KOTOPBIX CTpaTer, a Apy-
roil — ONnmopTyHUCT. Pabounii kammrajg KOMIIAaHMM COCTOST M3 MPUOBUIM aKLIMOHEPOB. AKIHO-
Hep-OMIMOPTYHUCT ObUT 3TOMY OOCTOSITENILCTBY OYEHb pajl: claBy OOry, HU OT KOrO HE 3aBUCUM —
’KMBEM Ha CBOU. AKLIMOHEp-CTpaTer CUMTas 3TO ke OOCTOSITENILCTBO MO30POM M MOCTOSIHHO Ipe[-
Jaran 3a0paTh BCIO MPUOBLIb, A ISl OKPBITUS MOTPEOHOCTEN B paboueM KamuTalle B3sITh KPEAuT.
«[lepenoxum puck Ha GaHK», — roBopuJl OH. HeT, eMy He ObUIM CPOUHO HYXKHBI JEHBIM — OH ObLI
TOTOB IUIATUTh MPOLIEHT MO KPEAUTY TOJIBKO Pajiy TOro, YToObl OM3HEC ObUI MOXOX Ha HACTOSILUIMA
Ou3Hec, a He Ha ceMeiHBbIN koonepaTuB. [1epBblii akLIMOHEP OTTOBOPUJI BTOPOT'o OT 3ToM 3aTeu. Toraa
aKIMOHEP-CTpaTer HACTOSUT Ha «IIPAaBUJIBHOM» YUeTe: B yUeTHOH cucteMe (pUKCMpOBaIoCh, YTO aKIH-
OHEepbI JaJI KPeAUT MPEANPUSTHIO, 32 STOT KPeIUT aKIIMOHEPaM MPUUUTAINCH IPOLIEHTHI, KOTOpbIE
CTAHOBUJIUCh PACXO/IOM, YMEHbIIas Ha Ty K€ CyMMY NPHOBUIb TEX ke caMblX akLIMOHepoB. C TOuku
3peHus peaIbHBIX JIEHET aKLIMOHEPHI IOTy4ald POBHO CTOJIBKO K€, CKOJIbKO M PaHbIIIEe, OIHAKO U3Me-
HWIOCh BOCIIpUATHE. AKIMOHEP-OMIOPTYHUCT MPOJOIIKAN PaJOBaThCsl TOMY, YTO OU3HEC MOCTPOEH
TOJIKO Ha COOCTBEHHBIE CPE/ICTBA. AKIIMOHEp-CTpaTer Hauyasl TOpAUThCsS OM3HECOM, MOCTPOEHHBIM
«T0-B3pOCJIOMY»: paOO4YMil KaluTal KPEeAUTYeTCs, JIMUHbIE JIEHbIW JiekaT MOoJ MPOLIEHTOM, a To,
YTO U TO U JIPyroe Ha MPaKTUKE BUPTYaJIbHO — HE TaK YK BaXHO.
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Cr patern OpImeAT HpOBAHBI Ha MACOIT abHbIE CAEJIRM B« »@AACTIT O PPTYHICT BI PACCINTBIBAKIT Ha OPrafdmMIeCcKoe pa3ssiT e min noricuieHne
CAMAHII 1 MOTIOUIEHITH OFUEHb MATEHBRIIX KOMTIAHTII

OOGHapyXUB MaJblil OM3HEC, KOTOPBIA MOXHO TOITIOTUTh, YTOOBI OBICTPO MOTYYHUTh JOTOIHH-
TEJBHBIN JOXO[, OIMOPTYHUCTBI MOTYT YCMOTPETh B 9TOM TaKTUYECKYI0 BOBMOKHOCTb U OBICTPO €10
BOCIOJIb30BaThCs. Cephe3Hble ke CAMSHUS U MOIJIOIEHNU I IBJISIIOTCS /11 HUX OYEBUIHO CTpaTermye-
CKOM ¥ IOTOMY CHOPHO# 331yMKO#, KOTOpasi OTBJIEKAeT OT TMOKOIo TAKTUYECKOro pa3sutus. Kpome
BCETO IMIPOYEro, CIUSAHUSA AENAI0T KOMIAHUIO MEHee UHTErPUPOBAHHON U TEM CaMbIM HOHUXKAIOT ee
CITIOCOOHOCTb ONEPATUBHO pearupoBaTh Ha M3MeHeHus. ONMOPTYHUCTHI NMPEANIOYUTAIOT He CIIMII-
KOM OBICTpOE CTAaOMJIPHOE OpPraHMYEeCKOe Pa3BHUTHE, OMUPAIOIIEeecs: TOJIbKO Ha POCT COOCTBEHHOTO

pecypca.

‘ Cr pPATErm<T peMATCA CALIAT B KOMITAHTY MY OAMIHOT ‘ onnoe PTYHUCTBI MpPEAMOUNT AFOT OCTABAAT b KOMITAHTIIG YadT HOIT ‘

Brixon Ha IPO 6bLT 4acThio JHKEHTIIBMEHCKOTO OM3HeC-Habopa MOCIIeIHNX JOKPU3UCHBIX JIET.
W neiictBuTeNIbHO, HarOONIEe OBICTPHIM CIIOCOOOM 3apab0TKa SBJISUICS POCT CTOMMOCTH KOMITAHUH,
a OTHIOZIb HE TIPHOBLIT.

OnmopTyHUCTH MHTYMTUBHO M30€raloT BhIXOHa Ha Oupiky. [0 Kpusuca palMoHa bHBIX 00b-
sICHeHUIA 3ToMy He Obuto. Kazanoch CTpaHHBIM He TOJIb30BATHCS TAKUM BBITOIHBIM CIIOCOOOM TIPH-
BJICYEHHMS U, KaK CIIe[ICTBHE, 3apadoTKa qeHer. ONmopTyHUCTaM TIPUCYIe MHCTUHKTHBHOE CTpEMIIe-
HHE K peasibHbIM JeHbI'aM — IPUOBLIH, & He K BUPTYaJIbHOMY POCTy cToMMocTH. Kpome Toro, craryc
MyOTMYHON KOMITAHUM BBIHYK/IAE€T ee JEHCTBOBATh C OIVISIKOM Ha MHBECTOPA, YTO 3aTPYIHSET IPH-
MEHEHHUE ONMOPTYHUCTHUUECKON Napagurmsl. [10J0:KeHO yBeIMUMBATh IPOU3BOAUTEIBHOCTD TPYIA —
Y BOT IyOJIMYHON KOMITAHUW TIPUXOIUTCSI BRIBOAUTH PEMOHT Ha ayTCOPCHHT, XOTSI 9TO HEBHITOHO.
[NonoxeHo UMETh TONBKO MPOMHUIIBHBIN OM3HEC — M UTO Terepb JIeNaTh, €CIU TOJBEPHYJICS CBEUHOM
3aBOIUK ?

MosxHO ipoBecTH 1 6oJiee MUPOKYIo aHaoruo. CTparery KUBYT uaesmu. Minen Tpedyiot myo-
JIMYHBIX IUI0MaA0K. CTpareru ropasarcs uaessMy U MpojaaloT ujaer MHBectopaM. bupika craHoBUTCS
PBIHKOM HJiel — oTciofna OepyTcsi OellleHble paJlid MHIEKCOB; PEeasIbHbIN OM3HEC He MOKET JOPOKATh
U JICIIEBETh C TaKOW CKOPOCTHIO, B OTJIMYME OT Bepbl B cuily ujaeil. ONMoOpTYHUCTHI KUBYT MPAKTH-
YEeCKMMHU JielaMH U JeHbramu. W To u jpyroe Jydine jenarh BOAJTM OT YyKUX JIOOONBITHBIX IJ1a3.
W notomy oNmopTyHUCTHI TATOTEIOT K COXPAHEHUIO YACTHOTO XapaKTepa KOMIIaHUU.
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Tak 4uTo0 ke NPaBMJIbHO?

[Nocnennue monBeka Mbl BocrieBaeM cTpaTeroB. CJIOBO «CTpaTeruyecKuii» B MPUMEHEHUH
K OM3HECY BOCIIPUHUMAETCSI KaK CHHOHUM CJIOB «yMHBIN», «BOJICBON», «IIePCIIEKTUBHBIN». TOTBKO
CTpaTernyecKril OU3HeC MMeeT MOTEeHIMA OECKOHEUHOTO Pa3BUTHs, OTMEPEKAIOIIEro TEMITbl pocTa
pbIHKA. Pesurust MeHe1kMeHTa IJIacuT, YTO B OCHOBE OM3Heca JIeXkaT CTpaTerniyeckue e, KOTopsie
BO3HMKAIOT KaK Pe3y/bTaT MPEeIBUICHUS U CTPEMIICHUS.

B nocnenHee necatwieTve NMOSBUINCH MPU3HAKM W3MEHEHHUsI JAaHHOW MIEooruu. B xuure
«OT XOpOIIIEero K BeJIMKOMY»* paccKa3bIBaeTCsl O TOM, YTO TIEPBUYHBI JIIO/IU, a He cTpaternd. OHaKko
o01as JoruKa pa3BUTHsI OM3Heca ellle COX paHsAeTCsl HeM3MEHHOM: 3, JIOH, HO 3aTeM JIIO/IU CO3JAI0T
CTpAaTeruio — 1 MOIUIO-TI0eXaJIo.

Mo:xHO ObLTO OBl OKUIATh, YTO CUTYALIUIO U3MEHUT (prHAHCOBBIN Kpu3uc 2008-2009 rr. Kamnu-
T3l KOMITAHUE OOBATUIIACH — U OOHAPYKUJIOCH, YTO MPABHI Te, KTO padoTasl Ha MpuObLIh. Kom-
MIAHUM, HalleJIeHHbIE Ha arpeCCUBHBIN POCT 3a CUET BHEIITHUX 3aMMCTBOBAHMH, OKA3aJIMCh HAa TPaHU
OaHKpoTcTBa. M TeM He MeHee Bepa MOKa OKa3blBaeTCsl CHIIbHee (pakTOB. BaHKPOTCTBO cTparero
HE MOCTaBIJIO TI0]] COMHEHHUE UX BEpYy.

W notomy Mo¥i cieyIonyii Te3UC MO-TIPekXHEMY SIBJISIETCS ISl COBPEMEHHOro Ou3Heca epe-
CbI0: ONMOPTYHHCTHYECKHI OM3HEC MOKeT ObITh TAK Ke yclellleH, KAK H CTPaTernyecKui .
O0a nozixona B paBHOM CTETICHU UMEIOT MTPaBO Ha CYIIECTBOBAHHE.

Onnopmyuucmuuecrcuﬁ OusHec Mmoocem Obimb MaAK — dice ycneuteH,
KdK U Ci mpameeuueczcuﬁ.

3a nociaeJHui roji KOJIMYECTBO apryMEHTOB B I0JIb3Yy ONMIMOPTYHUCTUUYECKOrO OM3Heca yBeu-
YUJIOCh.

Crpaternyeckuil OM3HeC OCHOBaH Ha Bepe B OECKOHEUHOE MOCTYNaTeIbHOE Pa3BUTHE MUPOBOIA
SKOHOMMKH. KpH3HCHI ¢ 3TOIl TOUKM 3peHus1 BOCIPUHUMAIOTCS KaK HelopasyMeHHe, UCKIIIOYEeHHeE.
Kak TonbKO KpU3KMC 3aKaHUMBAETCsA, CTPATErd HAUMHAIOT JEeHCTBOBATh TakK, OYATO HOBOIO KpH3HUCa
yxe He Oyzner. CTpaTernyeckas napagurma onTUMUCTUYHA. ONNOPTYHU3M K€, HalPOTUB, TPEBO-
KE€H U OPUEHTHUPOBAH Ha Y4eT PUCKOB. Mbl HE MOXEM 3arjIsiHyTh JAJIeKO BIEpEeH, MOITOMY HAJIO0
T0JIb30BAThCS BO3MOKHOCTSIMHU, [TOKA OHU €CTb, ¥ HE OTKJIAIbIBATh MOJIyYeHHEe MPUObLUTN Ha 3aBTpa —
3TO KpeJlo OMMOPTYHUCTOB. U JKM3Hb MIOKA CKOpee MOATBEPKAAET CIIPABEAIMBOCTb ITOTO MpaBUJIa.

3 Kommus [, OT Xopoluero K BemukomMy: [ToueMy oI KOMIAHHH COBEPLIAIOT IPOPHIB, @ Apyrue HeT. — M.: Mann, MBaHoB
u Pepbdep, 2008.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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