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IIpeanciaoBue KO BTOPOMY M3/1aHHUIO.
JlecATh JIeT CIycCTsl, POCT 3eMJIu

B 2007 romy, koraa 3ta KHUra OblJla HaIMCaHa W BIEPBbIE OITYOIMKOBAHA, MbI C CEMbEl OTMe-
YyaJu AeBATHIETHE Hallel Joyepy XaHHbl. Korna u3 tunorpadun BeIIET HBIHEIIHEE, BTOPOe U3/1a-
HUe, il UICTIOIHUTCA AeBATHaAuaTh. OnIsgabpBasch Ha IpouUleliee JecATHIeTHE, a TaKKe Ha Mpej-
IIECTBYIOILIME MY JIECSAThH JIET, KOTOpbIe TIOATONKHYJIM MeHsI K padoTe Ha/l KHUTOM, 51 CHOBA U CHOBA
YAUBIISIOCH pa3Maxy U3MEHEHHUI, CBUAETEISIMU KOTOPBIX MBI CTaJIU. 3a MOCJIeAHUE 1BA/ILATh JIET MUD
nepecek — U Bee ellle NepeceKaeT — KJII0YeBOM Mopor.

O kakom nopore s roBopio? O TOM, KOTOPBIH 3aTparuBaeT 1 JIMUHOCTHU, U OTHOLIEHHS, ¥ Opra-
HU3AlY, U TJIOOATBHBIN ypOBeHb. BO3MOXHO, BBl TOXe OLIyIaeTe To, 4To 51 UMelo B BULy. Mos
KoJuiera u coyupeauresnb Presencing Institute (MuctuTyT uyBcTBylomero npucyrcrsust) Kensu bepa,
ABTOp 3aMeyvaTesIbHbIX PUCYHKOB Ha MEPBbIX CTPAHULAX ITOIO M3/1aHU S, BbIJEINIIAa COCTOSIHUE «IIepe-
cedeHus nopora» (cM. cxemy 1).

TTPAOCTAHORKA,

_ [TEPEHATPABAEHUE

OTTTYCKAHHE

IIBeTHas cxema 1. [lepectynas mopor

BooOpasute mpbKOK OT HBIHEIIHETO «s» K OyaylieMy M HoBooOpasyworeMycs: «5». D1ort
MOpOT, MPOBAJI, Pa3pbiB, OE3IHY MPUXOAUTCS MPEOOeBaTh HA BCEX YPOBHSX — MHIUBHUIYAIBHO, B
rpyMnre, B OpraHu3aly U BceM vesioBeuecTBoM. Kak ke akTuBMpoBaTh B cebe rmyOovaiime ciou
YeJIOBEUECKOM MPUPOJIBI, YTOOBI OKA3aThCsl TI0 TY CTOPOHY pyOeska? BoT r1aBHbIM BOIPOC, OpraHu-
3YIOLIUI CIOKET 9TOM KHUTH.

Ha uBeTHoli cxeme 1 Mbl BUIMM NIIYOOKYIO pacceuHy, npornacTtb. OfiHa yacTh HaIlllel TMYHOCTH
HAXOIUTCH I10 JIEBYIO CTOPOHY OT He€, B HACTOALLEM, U 3aryIAAbIBaeT BHU3. [Ipyras yacTb, HApoXaa-
tomeecs «5», yxe nelicTByeT Ha APyroil CTOpoHe MPOMNacT — TaM, e Oyayllee, FOTOBOE NOSIBUThCS.
Mbi oObeiuHSIeM B cebe U TO, U Ipyroe «$I»: oHa 4acTh C y’KacoM CMOTPHUT B MPONACThb, Jpyras
AKTHMBHO JICHCTBYET C MO3ULIUHA IPAAYILET0, KOTOPOE HA CAMOM JIeJIe YK€ HACTYIUJIO.

Uro ke HaXOAUTCS MeXKIY TUMHU AByMS «5»? Bakyym. Huumo. IMeHHO B TOM, YTOOBI COETU-
HUTD JBE YaCTU HALIEW CYTH U J1aTh UM BO3MOXKHOCTb YCJIBILIATh JPYT IpYyra, U 3aKJI0YaeTCsl CMbICI
Teopun U (a Takxke 11eJ1b co34aHus1 3ToW KHUTH). «[IpexHsist» Hallla yacThb I0J’KHA MPEOO0IETh IPO-
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acTh, IPOUTH IO MOCTY HaJl Hell — oT ce0s1 k Cebe, ak TUBUPYS TEM CaMbIM ITyOMHHbBIC YPOBHU CBOEH
T'YMaHHOCTH, TIOKa ellle IPEeMJTIONINE YPOBHU HapOKAAOIIErocs «S1».

B mo6oi oTpaciu, Kyaa HU TIsSiHb — Ha YPOBHSIX JIMYHOCTH, OTHOIIIEHUH, OpraHU3aIfid U TJ10-
OaTbHBIX CUCTEM, — MBI €5KEIHEBHO CTAJIKMBaeMCsi ¢ 3Tou mporactbio. Teopus U onuceiBaeT MeTo,
CIIOCOOHBIN TOMOYb BO BCeX chepax, B TOOOH CUTYalluH; My Th, MO3BOJISIONINIA He OOSTHCS 3ariisibl-
BaTh B Oe3/IHY, YTOOBI B KOHIIE KOHIIOB OKa3aThCs Ha JIPYTOM Oepery.

[Tepemensl, cayuuBimecs ¢ koHa 1990-x rogos, korja s HaYaJl MUCATh Ty KHUTY, 10 CEro
MOMEHTa, TIIyOOKHE U OJHOBPEMEHHO HEeYJIOBHMBIE. DTa KHUTa OTCIICKUBAET TIepPBble MPU3HAKY IJ10-
OaIbHOTO MPOOYKACHUS, TBUKEHUS JTIOJeH, CBSI3el U CAMOCO3HAHMS.

Kaxoit e capur mpousolnes 3a nocjiegHue ABaauaTh jget? YTodsl OTBETUTHh HA STOT BOMPOC,
TIOJIEJTIOCH C BAMH TISITHIO HAOMIOAEHUSIMH, BOIUIOIIAIOIIMME, C MOEH TOUKU 3pEHHS], TISITh M3MEPEHUI
[TyOMHHOTO CMEIIEeHH I, TIO/I AGUCTBUEM KOTOPOTO HAIll MUP TPOJOIIKAET TPAHC(OPMUPOBATHCH.
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ITogbeM 0CO3HAHHOCTH U AYXOBHOCTH

INepBoe HaOmonEHNE KacaeTcs MoIbeMa BHUMATeIbHOCTH. 3a MOC/IeIHUE [1Ba JAECATUIICTHS OHA
NepeBIHYIIACH C Ieprepry B CaMblil IIEHTP YeThIpex o0acTell MpogheCCHOHATBHOM eI TeTbHOCTH.

* Koznumueénas nayxka: OTKpbITUE INIACTUYHOCTH MO3Ia [IEPEMECTUIIO OCO3HAHHYIO BHUMATEIb-
HOCTb B (POKYC Hay4HbIX MCCJIEJOBAHUI HEMPOHAYK M HENPOMEHOMEHOIOTHUH. DTO HAIVISAHO MOJ-
TBEPXKJAI0T HOBATOPCKUE UCCIIEA0BaHUs COCTpalaHus, ipoBeeHHble Taneit CuHrep, u uccienoBa-
Hust Pudapna JIsBusicona B 001acTy HEMPOIIaCTUIHOCTH.

* 300posve: B 1979 rony Ixon Kadar-3uHH ¢ Ko/uteramu pa3paboTaid METOIMKY Ha OCHOBE
BHUMATEJIbHOCTH, HAIIPaBJIEHHYI Ha cHUKeHue crpecca (mindfulness-based stress reduction /
MBSR). OHa peajibHO MOMOTaeT JIASAM, KOTOPBIE CTPAJAI0T OT OOJIEBOrO CHHIPOMA U COCTOSTHUIMA,
TUIOXO TIOJJIAIONIUXCS JICUSHUIO TPAJUIMOHHBIMU criocodamu. C MomeHTa cozganusi MBSR u o
HallIMX JTHEH ee MCOMb3YIOT THICSUU UHCTPYKTOPOB Oojiee YeM B TpUALIATH cTpaHax Mupa. Komue-
CTBO HAYYHBIX IyOJMKAIIMIA, MIOCBSIIIIEHHBIX BHUMATEIILHOCTH, BhIpocsio ¢ Hyis B 1980 rogy mo 15
ThICSTY B 2013-M.

* O6pa3zosarue: HOBOE IOHMMaHKE COIMATBHOTO SMOIIMOHAIBHOTO 00yueHus (social emotional
learning / SEL), npumeHsioliee B aMEpMKaHCKUX IIKOJIAX KOHUETILUIO SMOLIMOHATIBHOTO MHTEJJIEKTA
Hsnuena ['oyamana, moMoraeT y4JauMcs YOpaBisTh SMOLMSMM, pa3BUBaTh SMIIATUIO U CTPOMUTH
OTHOIIIEHUSI.

* Jludepcmeo: NPaKTUKK BHUMATEJIbHOCTH, IIPUMEHsIEMble B cepe JInepcTBa U PyKOBOJ-
CTBA, UCTIOJIB3YIOTCS HE TOJBKO B TEXHUYECKUX COOOIIECTBAX, HO U B TIEPEJOBBIX MEKTyHAPOIHBIX
KoMMaHusX. $1 ucronb3oBai UX (a Takke METOAMKM YyBCTBYIOLIETO MPUCYTCTBUSI) B TPaJWLOH-
HBIX OTPAC/ISIX MPOMBIIUICHHOCTH (aBTOMOOMJIECTPOEHHE), TeXHONMornueckux kommanusix (Google,
Alibaba), mexayHaponusix opranuzanusx (OOH), Ha mpaBUTEIbCTBEHHOM YPOBHE (ITPABUTEILCTBO
Kuras) u B kpynmHoMacitaOHbIx rocygapctBeHHbIX Komnanusix (ICBC, bank Kutast). YausurtensHo,
HACKOJIBKO TEIUIO 3TU MPAKTUKU MPUBETCTBYIOTCA B opraHu3anusx. [lonHoe oTcyTcTBHE CONPOTUB-
JIEHUST KaXeTcsl HeBepOosTHBIM. Ecii BBOIUTH METOAMKM HA/AJIeXKAIIUM 00pa3oM (TO eCTh MOIaBaTh
BHUMAaTEIbHOCTh HE KaK MCOJIOTHIO, a KaK MHCTPYMEHT), 3(peKT OyzeT KpaiHe MOJOKUTEIbHbIM, B
MIEPBYIO OYepeb CPEAN PYKOBOIUTENIEN HOBOTO MOKOJIEHUSI.

BHrMaTeIbHOCTh — 3TO CIOCOOHOCTh CO3HABATH CBOM OMBIT M OIIYIIEHHS, OJHOBPEMEHHO
CO3HABASI MO, KAK Mbl UX co3Haem. HeoTbemieMast COCTaBIISIIONIAs OCO3HABAHUS — MIEPEXo[] Ha Clie-
JYIOIIUI YPOBEHb U YMEHUE Y8udenmsv ceOsi €ANHBIM 11EJIbIM.

B mupe, rae Bce cunbhee pacnipoctpansiercss CIBIT, nmognepxkuBaembiil BCIYECKUMU TTPUIIO-
KEHUSIMU U IEKTPOHHBIMU Ta/KETAMH, KOTOPbIE CHavYasIa MPUBOAAT B BOCTOPT, a 3aTeM MCIIOIBOJIb
MOIYMHSIOT, CITIOCOOHOCTh K OCO3HABAHMIO CTAHOBUTCSI OCHOBHOW. HecMOTpsi Ha Bce pa3roBOpHI O
MHOT'033aJAYHOCTH, Pe3y/IbTaThl HAYYHBIX UCCIIENIOBAHUI TOKA3bIBAIOT: €€ HET. A BOT CHIKEHHE KOH-
HEHTPAIUU OYeHb J1aXKe IMPUCYTCTBYET.

006 3toMm nyurie Becero ckazasn Mopdeyce u3 ¢punbpMa «Matpuiia», korga npeacTasisia Heo
«CHUCTEME»: «Ima cucmema — Hawt epaz!» JIioO0e UCTUHHO TBOPUECKOE MBIILICHHE, KaXI0€ MOITHH-
HOE HOBAaTOPCTBO U, HE B MOCJIEIHIO 0Yepe/ib, BCe ITyOMHHbIE OOHOBJICHU ST Y€I0BEYECKON 1TIMBUITHU-
3aI[i OCHOBAHBI HA CIOCOOHOCTY KOHIIEHTPHPOBATh BHUMAaHHUE, IPUOOIIATHCS, BIKMBATHCS U, HAKO-
Hell, €CJIM MOBe3eT, MOMMaTh UCKPY BIOXHOBEHUs M CABUHYTHCS C MeCTa, YTOObI, napadpasupys
Mapruna ByOepa', «nprBHECTH B peajlbHOCTh HEUTO HOBOE I10 €€ TPEOOBAHUIO».

! Maptun By6ep (1878-1965) — eBpeiickuil sk3ucTeHIMaNbHbIA (rnocod. LieHtpansHas upes ero ¢unocopun — pyHIameH-
TaJIbHAsl CUTYAlMs COCYILIECTBOBAHUS «S1» C APYTOW JIMYHOCTBIO, KaK «CO-OBITUS» € APYrMMH oabMu (oTHoMIeHHe «5 — Thi» Kak

10
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[IBetHas cxema 2 («Mopeins aiicOepra») Kak pa3 U OToOpakaeT MaciiTaObl MPOUCXOSIIIIUX
M3MEHEeHNH — B (popMe MOJeNu, KOTopasi WUTIOCTPUPYET CUMITOMATHKY MPOOJeM Ha TOBEPXHO-
CTU BOIbI, B TO BPEMA KaK IIO[ Heﬁ CKPBIBAIOTCA UCTOKHU cmyaunﬁ — KOPHH, KOTOPLIE UX IHTAIOT.
UrtoObl 00paTUTHCS K HACYIIHBIM aKTYaJIbHBIM BOIIPOCAM Ha YPOBHE MX BO3HMKHOBEHUS, HEOOXO-
JIMO «3aryIAHYTh B cebs», caMAM riporitu npoiiecc U — TO €CTb CABUHYTHCS C TPUBBIYHOM MO3UIIUH,

C KOTOPOi1 MBI ceiyac JerCTByEM.

3 [TOAPABAENEHHS

KOAOTMYECKOE COLMAABHOE
«» = PUPOAA «4» = APYTOM

T

\m w
s = «d»

i KOMEKTUBHO Mbl CORAAEM PERYASTATH, KOTOPHIX HMKTO HE XOYET

CHCTEMHBIE PAZPLIBGI </4 44 CE'69\ 6“‘\%
AAHETV
o
Ml XUBEM MITTM L
B 3Moxy e
KPUBMCA PEILEHIS YPOBHU COMARAHUS Nt
410 -T0 Yo -To 1. TOYANRCTREHHBI  TPAAMLIMOHHE @
YMAPAET POXAPETCA 2 (BOBDAHBII POHOK  JTOCHCTEMA (B OTKPbITH
3 COUMANGHENT PLIHOK.  SAUHTEPECOBAHHAE Bond
4. COBMELTHOE CToPOHH
TBOPECTRO IKOCUCTEMA /A
KOPHEBBIE ) /
1 Mbl — WHCTPYMEHTH
[TPOBAEMb! BROASIME B MUAP !

“ TAYBOKHE

HOBBIV TUIT PEAALHOCTU

O
1 TOPASMBICAUTS

PELLEHMA

YMEHUE [TPUCAYLL Vl BATHCA
/1 I \/

N[ )]

K ACTOUL

IIBeTHas cxema 2. Monensb aiicoepra

q@\
¢ oo aygp s \6
A‘EHMEM et B
0 xouer rosTEh

4.

BooOpasuTe MPhIKOK OT HBIHEIIHETO «si» K OyaylieMy ¥ HOBooOpasyoiemycst «5». D1or
MIOpOT, TIPOBAJI, pa3pbiB, OE3IHY MPUXOAUTCS MPEOJOJIEBATh HA BCEX YPOBHSX — WHAWBUIYATHHO, B
rpyIie, B OpraHu3allii U BCeM YesioBeuecTBOM. Kak ke akTMBUPOBATh B cede rTyOoJaiIime Cion
YeJIOBeUeCKOU MPUPOIIBI, YTOOBI OKa3aThCsl TIO0 TY CTOPOHY pyOeska? BoT riaBHbII BOMpoOC, OpraHu-

3YIOITUI CIOKET 9TON KHUTH.

JOOOBHBIN TUATIOT). 30ech U danee — nPUMEHanust peOaKmopa, ecau He YKazaHo uHoe.
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O. Ilapmep. «Teopus U. Jlugepcrso u3 OymyLiero»

PocT 1eCTPYKTUBHOCTH

Bropoe HaOmoneHue kacaercs yCWIeHUsI IeCTPYKTUBHOTrO Havyana. Texnonoruu. Teppopusm.
Tpammn. XaoTUuHbIN KAUMaT 1J1aHeThl. [opsure Touku. bexennpl. [lonspuszauus. Msl )kuBem B BeK
paspyieHui. Jlodas MornpITKa MPOAHATM3UPOBAT JBIIKYILE CUIIBI STOTO SIBIEHUS YOAUT HAC, YTO
pacrnaj He yMEHBIIHTCS], a, HAPOTUB, OyzieT HabupaTh 000poThl. K coxkaseHuio, Mbl OMo31aJIi: MHO-
r'ie MOMEHTHI yke HeoOpaTumbl. OTHAKO eCiv He TIOJTyYaeTcsl peryJIupoBaTh MAacIITaObl KATACTPOBbI
CHapyXH, CIOCOOHBI JI MBI BOOOIIIE YTO-THOO KOHTPOIUPOBATH?!

EnuHcTBEeHHOE, 4TO B Hallleil BJIACTU W BCErja MOAJAeTCsl KOHTPOJO UM TpaHCOpMalvu, —
BHYMPEHHULI Omeem: Kak Mbl TIPOsIBIIsieM ceOsl, CTAJIKMBASICh C AECTPYKIMEH. 3aMupaeM Ha MecTe
U CYJOPOXXHO XBaTaeMcsl 3a CYLIECTBYIOIIME MOJIETM TMoBeAeHHs (YTOOBI Kak-HUOYIb BHIKapao-
Katbcs1)? 3aKpbIBaeMCs, «CXJIOMBIBAEMCS» U BO3BPALIAEMCS K JPEBHEMY MHCTUHKTUBHOMY IIOBE[Ie-
HUIO (Katumcs Hazaa)? Yy Mbl B COCTOSTHUM OTKPBITCS TOMY, UTO PO’K/IAa€TCs Ha HAIlIUX Ia3ax (To
€CTb JBUTaeMcs1 Briepen)?

Bynyiee conmanbHbIX CHCTEM, OOIIECTB U BCEl ITaHETHl 3aBUCUT HA MHOTO HU MaJIo OT pellie-
HU, KOTOpBIE Mbl IPUHUMAEM B MOJ0OHbIE MOMEHTHI. Peakius nepBoro tuma (Kak-HUOyIb BbIKa-
padKaTbCsl: MPUBBIYHBIE MOJENN) TOJIBKO IUIOAUT Xa0C, TOPMO3UT JIBIMKEHHE W MPUUUHSIET CTpaja-
Husd. IloBegeHne BTOpOro tuma (3aKpbIThbCs U OTKATUTBLCS) €LIE XYXKE MEPBOIO: €ro CIEACTBUAMU
CTaHOBATCS, K IPUMEPY, pacu3M U paim3m. TosbKo TpeThbs onuys (OTKPbITHCS U JBUTAThCS BIIEPEL)
CO3Ja€eT MPOCTPAHCTBO, B KOTOPOM MBI CIIOCOOHBI CO-4Y8CMB06AINb TOMY, UTO TPOUCXOIUT HA HAIITUX
I71a3ax, MOKEM OTIIYCTUTb CTapblid MUP U MPUHSATH YYACTUE B CO3JAHUM HOBOTO.

[IBetHas cxema 3 («Pa3pbiB») Kak pa3 v n300paxaer 3Ty cutyaruio. Kak sxe K sToMy mogoitu?
UYro onpenessieT Halll CrocoO BOCIIPUATHS pa3pyIIMTEIbHON CUTYAIIMY U PEaKIIMIO Ha Hee — XKeJlaHue
BeIOpaThes (1), oretynuts (2) wiu aeuratbes Brepen (3)?

COLIMAALHBIE
MHHOBALIMM

M BKAAA

BUEE AEAO

IIBeTHas cxema 3. Pa3poiB

Bueraue mpo6ieMbl — OTpakeHHe BHYTpeHHUX. Bo Bpems 3Kkoornyeckoi Bcrpeuu u.school
B Beprmre (2015) BO3HUK pa3roBop 0 TEMHBIX (TEHEBBIX) CTOPOHAX OOIIECTBA, CIIOBHO pa3phiB caM
noTpeOOBaJl HaIllero BHUMAaHUS, TPAKTUYECKU HABSI3bIBAS UCCIIENOBAHUE TEMHBIX CTOPOH. UTOOHI
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O. Mlapmep. «Teopus U. JlupepcTBo u3 Oyayero»

M3YYUTh UX U CIEPKATh JAIBHEUIIUN PacKoJ, Mbl PEIIWIA PUCKHYTh — OTKPbUIM pa3yM — Cepile —
BOJIIO. ..

Kimou kK cuTyauum Kpoercsi B IOHMMaHUU CJIOB B BEPXHEN YacTU PUCYHKA: MUP CHAPYICU —
AUb ompadiceHue mupa enympu. BoT KpaTkoe onucaHue Kypca, KOTOPbIM HaJIeKUT ABUIaThCs
PYKOBOAUTENSIM M BEPLIMTENSIM U3MEHEHHMI 3TOr0 MHpa; TEPPUTOPUH, KOTOPYIO MBI C BaMH Oyliem
MCCIIEIOBATh Ha MPOTSIKEHUU 3TOM KHUTH. CyTb IeSITeIbHOCTH JIAEPOB — CO3AaTh BHYTPH ceOst TO[I-
JepKUBAIOILIee MPOCTPAHCTBO, KOTOPOE MO3BOJIUT UM COPUEHTUPOBATHCS B IYILE POTUBOPEUNBON
uH(pOpMaIyK; KOH(QIMKTYIOIIMX HHTEPECOB; B Hepa3depuxe, KOTOpast MOJAHUMETCsI, KOT/1a MHCTUTY-
LMOHAJIBHBI M CUCTEMHbII YPOBHM HAUHYT OTKa3blBaTh OJWH 3a JPYI'MM, a 3aMELIaTeIbCTBO CMe-
HUTCS 3710001, CTPAXOM U OTYASTHUEM.
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O. Mlapmep. «Teopus U. JlupepcTBo u3 Oyayero»

YcuneHnune 0OTCyTCTBUS

TpeTbe HaOMONEHUE 3aTparuBaeT peHoMeH omcymcemaeusi. JIloOou noaxo, odas couanbHas
CTPYKTYpa, HE YUUTHIBAIOIIAE MACCOBOE YCUIEHUE (DyHJaMEHTAJIM3Ma U OTCYTCTBUSI B COBPEMEHHOM
MHpE, TEPAIOT TOUKY COITPUKOCHOBEHUSI C CHJIaMU, Ha HAILUX I1a3ax (pOPpMHUPYIOIIMMU PEAIbHOCTb.

[Tocnennue necATh €T MEHsI OYEHb YAUBIISET BOT YTO. XOTsI MHOTME BOCIIPUHSIIN KOHIIETILIUIO
uyecmayrouezo npucymcmaeust (e MOCBSILEHbI IEPBbIE 1BE YACTH 3TOW KHUTH ), IOYTU HUKTO HE IPU-
HsJ1 BO BHUMAaHUE JIOTUYHO JOMOJNHAIIILYIO €€ TEOpUIo omcymcmaeus (oHa usnaraercs B yactu III).
Mex1y TeM MOHSTH OJHO Oe3 APYroro HeBO3MOKHO. OKpysKaioliasi peaTbHOCTh TOJTHA HATJISJHBIX
MIPUMEPOB KaK UyBCTBYIOIIETO MPUCYTCTBUS, Mak u OTCYTCTBUS. $1 XOTes Obl 3a7epKaThCsl Ha 3TOM
noyipooHee.

Pucynok I1.1 wumoctpupyer 1Ba MPOTUBOINONOKHBIX TUIA MBIILUIEHUS, KakKAbId U3 KOTOPBIX
CITy’)KAT HEKUM SIIPOM JIsl CBOETO JIMHAMMYECKOTO U COLMAIIBHOTO Nons. Yyscmeyrousee npucym-
cmeue IHUIAAPYET COBOCIIPUATHE M COBMECTHOE CO3WAAHME 3apOKAAIONIErocst OyayIero nocpea-
CTBOM OTKPBITHS HAILIMX BHYTPEHHUX UHCTPYMEHTOB MO3HaHUs. Omcymcmeue ke — 3T0 COCTOSTHHUE
OTHEJIeHUs OT Ipyrux (OTpHLaHue, OECUyBCTBUE) M OT ceOsl (OTCYTCTBHE), Belyllee K AeCTPYKIMU
Apyrux v B utore cedst camoro. [IpeObiBast B 4yBCTBYIOIEM MTPUCYTCTBUH, MbI JIEHCTBYEM, OTKPbIBA-
SICh Ha BCEX YPOBHSX — pa3yma, Cepala, BOJIU. B cocTosIHUM OTCYTCTBUS, HAIIPOTUB, UMEEM [IEJIO C
COBEPLIEHHO MPOTUBOIOJIOKHBIMU BHYTPEHHUMHU YCJIOBUSIMU: Mbl 3acTpsiid B EnuHcTBeHHO BepHoii
[Tpasne, B Enunoit KomnexkrusHoi 1lkype u B Enunoit ®anaruunoii Bore.
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O. Iapmep. «Teopms U. Jlmgepcto u3 Oymymmero»

Puc. I1.1. [Ia Tuna mMblluieHus1, 1Ba COLUMAIbHBIX M0JI51: OTCYTCTBUE U YYBCTBYIOLIEE MPHUCYT-
CTBUE

VYuuteiBasi Bce 3T0, JaBaiTe 3aHOBO MPOAHAIM3UPYEM TPH BUAA PEaKLMid Ha JAECTPYKLMIO B
KOHTEKCTe BHYTPEHHUX YCJIOBUM, KoTOpble oTpaxkaet puc. [1.1. Byap To CeBepnas nwim FOxHas Ame-
puka, Adpuka, Azus, ABcTpanus wi EBpona: myOnmuHble JUCKYCCUH O JTI000M JKUBOTpeTenty e
npobreMe — IIo0OaIbHOE MOTeIIeHNe, OeKEeHIbl, TEPPOPU3M MU YTO-TO €llle, — KaK MpaBuIo, pac-
1aJIal0TCS HA TPU IPYIIIILL.

1. CTparerus «BbIKapadKaThCsi». 5 4acTo Ha3pIBAIO STOT THIT PEAKIIMH 3aepy3Koii. Bee noer
Kak Bcerga. Eime BcTpeun, eme gekiapanyy, erie OoJblie MyCThIX ClIOB. BeromHuTe GecKOHEUHbIE
CaMMMUTBI, TIOCBSIIIICHHbBIe OexkeHIam, OeJHOCTH, BoliHe Ha BimxHem Boctoke, rmodaibsHOMY TOTE-
JICHWIO ¥ IPYTUM BOITPOCAM MHPOBOTO 3HAYEHMSI.

2. CTparerusi «<OTCTYNUTb». B KOHTEKCTE omcymcmeuss Mbl paclio3HaeM, YTo cucTeMa He
paboTaeT M pOJIOIKaTh ASHCTBOBATD MTPUBBIYHBIME CIIOCOOAMU OecCMBICTIEeHHO. OTHAKO BOCTIPUHH-
MaeM MpoOJeMbl KaKk HEYTO CTOPOHHEe, HaxoAsIIeecss B OTPhIBE OT HAC, U BO3BOIMM BOKPYT ceOst
CTEeHY, YTOOBI OTPaIUThCS OT ITHX MpodsieM. CTPOUTENHCTBO Pa3IeIUTEILHON MEPErOPOAKN MEXIY
«HUMU» U «HAMW» — BOOOIIE TJIABHBIN apryMEeHT KaHAWAATOB B MPE3nAEHTH OT PecryOmmkaHcKoi
naptuu B CIIIA u eBponeiickux KpaitHuX rpaBbix naptuil B 2015-2016 rogsl. OTBeT aIMUHUACTpaLIU
Byma Ha tepakr 11 cents6ps 2001 roga — npumep WHOW peakIMu: pazoomoum ux ecex. Pe3yabTaThl
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O. Hlapmep. «Teopus U. JlupepctBo u3 Oyaymero»

MBIITUICHUS TIOIOOHOTO pojia uepe3 12 JIeT u CIycTs YeTblpe TPUWLIMOHA JI0/U1apoB Hamio. CoTHA
TBHICSIY CMEPTEN U LIEJIblii MUPOBOM PErvoH, NOrpy3MBLIMIACS B Xa0C, OCTAHYTCS Ha HAlIeW COBECTH,
Tak ke kak U[NJI? u npyrue TeppopucTHUEcKre OpraHu3alliy, 3apOAMBIIAECS] UMEHHO B paMKax
TOJIEBOM JIOTUKU OTCYTCTBUSI.

3. Crparerunsi «IBUratbcsi BMecTe». B mpocTpaHCTBe uyscmeyouezo npucymcmeus
pyliarcsi CTeHbl, BOZHUKAIOT MHbIE (POPMBI COTPYAHUYECTBA, 3apOK/IAl0TCsl HOBbIE cBsi3U. [IbiTasch
pemmTh IOy U3 TIOOATBHBIX MPOOIEeM HAIlero BeKa, Mbl OBICTPO MOHMMAEM, YTO B OJMHOYKY
HU OOHA CTPaHA U HU OOHA KOMITAaHWSI HUYETO He AOCTUTHYT; JOJITOCPOYHbIE MTPOrpaMMbl JOJIKHBI
BKJTIOYATh TJI00AJTBHYIO SKOCHCTEMY MI'POKOB 1 napTHepoB. Ho, pa3padarsiBasi ONTUMAIIBHBIN BBIXO
U3 CUTYalluH, Mbl OOsI3aHBI OCO3HATh, YTO TaKkKe YYaCTBYeM U B CO3/IaHUM MPOOJEMBI, C KOTOPOM
MIBITAEMCSI CIIPABUTHCS, U TIEPENTH Ha HOBBIN YPOBEHb — COBMECTHOW Pa3paOOTKU Pa3IMYHBIX CTpa-
teruii. Eciiu roBopuTh 0 KpH3rce, BbI3BaHHOM B EBpore rmpruemMoM OesKeHIIeB, TO B 9TOM HallpaBJie-
HUM CMeJIble IIary NPeANpUHsIIY, K IpuMepy, deaepaibhblii kaniep ®PI” Anresna Mepkens, npe-
Mbep-muHHCTp [Bennn Credan JIEBeH, a Tak:ke MHOTOUYMCIIEHHbIE IPak/IaHe U HErOCy1apCTBEHHbIE
opraHu3auuu. Bee ke, Kak NOKa3bIBae€T MPOTUBOAEWCTBUE OIPEIEICHHBIX CHI, 1€MCTBUTEIbHOCTD
TOJTHA IPOTUBOPEYHH.

CTaHOBUTCS HACYIIHOM HEOOXOAMMOCTh MPUMEHEHMsI TPEThel CTpaTeruu — 4YyBCTBYIOIIETO
npucytcTBusl. [lepBasi cTparerus, 3arpy3Ka, IbITaeTCs HE 3aMedaTh HEPUTOJHOCTb CUCTEMBI; BTOPas,
OTpUIIaHUE, YTBEPXKIAET: «XOpOIlO, CUCTEMA HEMPHUIOIHA, HO MBI TYT HU MpPU YeM». TONBKO YyB-
CTBYIOIIIEE TIPUCYTCTBHE MPEAJIaraeT ;KMU3HECTIOCOOHYI0 BO3MOKHOCTb B IIOJTHOM 00BbeMe pa3o0paThes
C pa3pylIeHHeM, KOTOpoe Mbl HAOMIIOaeM.

[NomHI0, Kak Gpajt UHTEPBBIO Y MPECTABUTENSI MUPOBOTO aBTOMOOMILHOTO KoHIIepHa B CILIA,
Ybell 0OS3aHHOCTHIO ObLJIO OOIIATHCS C KJIMEHTaMU, eI TPeOOBAIMCH 3aMeHa YacTedl U PeMOHT. S
MIONIPOCHJT paccKas3arh, Kak oH pabortaeT. buzHecMeH ckazan: «BooOie-To Bce BpeMs MOBTOPSIETCS
OIHO U TO ke». — «UTto — onHO U TO *e?» — «OaHu u Te ke Tpu craauu. IlepBas: TexHUUeCKue
COTPYJHMKH KOMITAaHUH OTPHIIAIOT, YTO MpodieMa cymiecTByer. OHM KaTyloTcsl, 9YTO BO BCEM BHHO-
BaThl KJIMeHTHI. [ToToM noctymnaet HoBast nH(opmarus. Koria cTaHOBUTCSI HEBO3MOKHO HE 3aMevaTh
HEJJOCTaTKH, IEPEXO/SAT KO BTOPOM CTA/IMU: COTJIAIIAIOTCS, UTO 33]a4a €CTh, HO BUHY 32 HEe IMbITAI0TCS
MIepesIOKUTD Ha JPyrou otaes. M uiib CrycTs elne Kakoe-To BpeMsl, KOT/ja CUTYaIusi pOr pecCupyer,
a mpecca yxe OecHyeTcs1, JOXOIAT A0 TpeTbel ctaauu. B3arMHbie 0OBUHEHMS 3aKaHYMBAIOTCS, U OHU
TOBOPSAT: XOPOIIIO, Y HAC €CTh MpodieMa, ee Hy’)KHO Kak MOKHO CKOpee PelIUTbh, KaK 3TO clearh?
Kt0 uem Oyznet 3aHuMatbcs?»

ITa NOCAeI0BATEBHOCTh CTAUI OT TIEPBOM 10 TPEThel kKMBa HE TOIBKO B aBTOMOOMJIBHBIX
KOHIIEpHAaX, HO 1 B KPYITHBIX OOIIIECTBEHHBIX cUCTeMaX. ByKBaJIbHO Bce TPpoOieMbl MUPOBOTO YPOBHS
pemaoTcs (MM He PelianTcs) UMEHHO TakuM 00pa3oM. OIHAKO eCIT Mepbl IOJKHBI OBbITh TPUHSTHI
CPOYHO, KaK YCKOPUTb IPOLIECC U, MUHYsI ITPEAbIAYIIE CTAAUNH, ITONACTh cpa3y Ha TpeThio? Kak ObicT-
pee meperTH OT OTPULIAHUS U OTCYTCTBHS K UyBCTBYIOIIEMY ITPUCYTCTBUIO?

JI71s1 Hauana caeyeT OCO3HaTh, UTO TPAHUIIA MEKly IPUCYTCTBUEM U OTCYTCTBUEM HE IPOXOAUT
MEX1y «HaMU» U «HUMI». OHa IIPOXOAUT Yepe3 KakI0ro U3 HAC, OJIMLIETBOPSIS TPOMACThb, B KOTOPYIO
MBI €KEeJJHEBHO 3aIJIsIIbIBAEM Ha BCEX YPOBHSIX )KU3HH, OT MUKPO- 0 TJI00AJIBHOTO YpOBHs. By 3t0it
Oe31HBI TpeOyeT OCTAHOBUTLCS U NOCMOMPemdb 6 3¢PKAn0: UIMEHHO TaK Mbl HAKOHEI] OCO3HAeM, 4TO
e, NPOUCXO0sIuliLe BOBHE, OMPAdICAION Mo, ymo npoucxooum eHympu Hac . CetyeT U3MEeHUTb CBOe
BHYTpPEHHEEe MPOCTPAHCTBO, UCXOIHYIO TOUKY MBIIUICHHUS.

Kak 310 cenars? OueHb IpOCTO: MISAAS B 3€PKAJIO M MEPEKJIiouasi BHUMaHMe Ha CBOW MCTHH-
Hble HamepeHus. LIBeTHas cxema 4 («HamepeHue» ) TOKa3biBaeT, Kak MOXKET MIPOUCXOANUTH MOJ00HAS
PECTPYKTYpHU3alvsl.

2 UTAJT - TEPPOPUCTUYECKAs OpPraHu3allys, 3arpelienHas B Poccun.
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O. Ilapmep. «Teopus U. Jlugepcrso u3 OymyLiero»

HEBOZMOXHO PEILMTL MPOBAEME! HA TOM
YORHE MbINEHHS, TAE CHM BOSHIAKAM.
SAHUTERH

CTOYIUTBHE HAMEPER)q
SCPb B OO B, KOHE, UCUE
CUHXPOHUMBALNE o v e ’
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IIBeTnas cxema 4. Hamepenue
B oTBeT Ha pa3phIB MBI MBITAEMCSI TPOOUTHCS AITBIIE, PACXOMMCS B Pa3HbIE CTOPOHBI, TOTOM

JBIKEMCSI BMeCTe. DT JJBE KPUBbIE — OTCYTCTBHUSI M YyBCTBYIOIIETO MPUCYTCTBHUS — TOMPOCTY HEBO3-
MOXHBI ApYT 0e3 apyra. [IocTOSHHBINA pUTM COEMHSIET UX; He KoJleOaHue, a MHTErpays, KoTopast

CHHXPOHU3MPYET BHUMaHue ¢ Oosiee rTyOOKON MHTeHIHEH . ..



O. Mlapmep. «Teopus U. JlupepcTBo u3 Oyayero»

I/IHCTI/ITyIII/IOHaJII)HaH HHBEPCUA

UYerseproe HaOmoneHue kacaetcs penomena naBepcun. Tadmmua I1.1, o cytu, npeacrasisiet
co0oM KpaTKoe cofiepkaHnue KHUTHU Ha OJIHOM CTpaHUIe. 51 Ha3bIBal0 9TO MATPUIIEH COIUATBHON 9BO-
moryu (1 6narogapio koyery u apyra Knayauio Maapaco 3a tepmuH). [To cyTtu, OHa OTClIe:)KUBaeT
pa3BUTHE/pa3BEPTHIBAHNE IBOMIOLIMOHHON NHBEPCHU.

Ta6auna I1.1. Marpuia conmanbHOR 3BOTIOIT

Mone: cTpykTypa Mukpo: Meso: Makpo: fnobanbHbiiA:
BHUMaHMA obpaiyeHue obweHune OpraHW3oBbIBAHWE  KOOPAWHWPOBa-
BHMMaHWA (rpynna) (opranmaauus) Hue (3xocucTema)
(MHAMBUAYYM)
1.0: npuBLIYHOE CnywaHue 1. 3arpy3ka: LleHTpanv3oBaHHeln  Wepapxua:
CO3HABAHME 3arpy3Kka rOBOPWTL, UCXOAR  KOHTPO/bL: B OCHOBE  MpPWKalbl
NPMBBIYHOTO W3 KOHOPMI3ME  OPTaHW3aLnK —
obpa3a meicnedn Wepapxns
Mpuocmanceka 2.0:  Cnywanwe 2; Auckyccus: lwvewavoHanu3auma*™  PoiHoK:
CO3HaBaHWE B DaMKax BOCMIPWATKE FOBOPWTE, MCXO- B OCHOBE OpraHuia- KOHKyDE'HIJ,VIH
IFQCUCTEMBI (haKTOB, OTKPLI-  [17 M3 pasznuuni Uk — auddepen-
TOCTb Pazyma IVETE
Meperanpasnerue 3.0 Chywanue 3; Nwanor: PacnpegnenexHas Lwanor:
CO3HaBdHME 3aWHTe- IMNATHA, ['OBOpMib, WMCXOO0R W CeTesas CT[]}'K rypa: C{)T[}}fﬂ,HHHECTBO
PecoBaHHOro nMua OTKPBITOCTE M3 MHTEPECa B QCHOBE OpraHu-
cepaua K APYTAM K cebe  3aUmM — rpynNmbl
MHTEPECOB
Omnyckaxue 4.0 Cnylaxue 4: KonnekTWeHoe — JKOCMCTEMa: B OCHOBE KONNEKTUBHLIE
CO3HaBaHMWE CO3NAATENLHOE, TBOPYECKOE OpraHM3aumm — To, UTD  GEeRCTBUA,
IKOCUCTEMBI OTKpbITOE MbILUNEHME: FOTOBMTCA BOIHMKHYT  OCHOBAHHbBIE
UYBCTBYHOLLEE  [OBOPMTE, Ha CO3HABAHMM:
NPUCYTCTBKE MCXOA4A W3 TOrO, COTBOPYECTBO

Y4yTo ABNAET ceba
Hepes Hac

* I[I/IBI/I3I/IOH3JII/I38.L[I/IH — pa3ac/ICHUE OpraHn3aliii Ha HE3aBUCUMBIC (aBTOHOMHbIe) nogpasae-

JICHUA U niepeiada UM OTBETCTBCHHOCTH 3a IMOJTy4YaEMYIO HpI/I6LIJIL.

Ilonumanue MaTpulbl COI_II/IEU'H)HOIL/'I 9BOJIIOLIMHA MMO3BOJIMT BaM BOO6IJ_[€ HC YUTAaTh 3TY KHUTY. A
AyMalo, BCE, KTO YMECT BHUMATCJIIbHO aHAJIM3UPOBATh CBOM OIIBIT, MOT'YT ITPABUJIBHO 3aIIOJIHUTD ITY
Ta6m/1uy. KBuHTACCEHLIMS U3I0:KEHHOTO B KHUTE HE CBSI3aHa C OTL[E‘JIBHOIZ JIMYHOCTBIO: HET, OHA ITpU-
3BaHa HAYYUTH pACIIO3HABATb F.Hy6I/IHHy10 COLIMAJIbHYIO I'paMMAaTuKy HaIen 9MOXH, IBOJIIOIIMOHHYIO
rpaMMaTUKy U TPACKTOPUIO KOJIJICKTUBHbBIX HOHGI';I, KOTOPBIC MbI CO3Ja€M U B KOTOPLIX ﬂeﬁCTByeM
HWHAWBUAYAJIbHO U B COCTABC T'PYIIIL, OPI: aHI/I3aL[Hﬁ 1 17100aIbHBIX cucTeM. Eciu Obl Y MEHA XBAaTUJIO
Xpa6pOCTI/I, A HE ITPU3bIBAJI OBbI BaC YUTATh STOT TOJCTEHHBIH TOM, a IPOCTO BbLAAJT Obl IMMyCTYIO Tao-
JIMIy U IOIPOCUJT 3AllOJIHUTL €€ CaMOCTOSATEIIBLHO.
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Kak cremyer n3 o6bemMa HACTOSIIETO U3JAHUS, 51, K COXKAJICHUIO, HE HACTOJIBKO cMmell. OTHaKo
BbI MOJKETE BBITIOJIHUTD 3TO YIPAKHEHUE CAMOCTOSITEIIbHO: B3TJISTHUTE Ha TAOJIUITY U IPOUYTUTE Ha3Ba-
HUS IBYX ocelt koopauHar. [lepeHecuTe MX Ha YUCTHIN JIUCT OyMar ¥ 3aroTHATE BAIlTUMU JJAHHBIMH.
Ecnu BB yMeeTe BHUMATETbHO aHATM3UPOBATh COOCTBEHHBIH OITBIT, Y/e/Is1sl BHUMAHUE ICTAJIAM, YBe-
PEH, ToJTyYeHHasl CXeMa B UTore Oy/ieT OueHb TIoX0ka Ha Moy oOpaserl. [IpuurHa 310l yBepeHHOCTU
KpOETCs ellie U B TOM, UTO s AeCATH JIET OOIIAJICS C HOBATOPAMU ¥l CTOPOHHUKAMU TepeMeH B OeJTbIX
BOPOTHUYKAX, HAXOASAIIMMUCS HA TIEPEAOBOU Pa3IMYHbIX COITUAIBHBIX, 9KOHOMUYECKUX U KYJIBTYP-
HBIX TpaHC(OpMAIIUiA; 3a/IaBaJI UM BOITPOCHI, BBICIYIIMBAJ MX UCTOPUU U TIBITAJICS pa300paThCs.

MHe HHMKOT/1a He XOTeJIOCh HUYero n300perarh. 51 rmiaHrpoBaJ JIMIIb paciudpoBaTh yKe UMe-
1o1yiocst “iHGOpMaIuio, CAeaaTh JOCTYITHBIM TO, YTO 3aKJII0YEHO B OYEBUIHBIX BEIIaX UM CKPBITO 3a
HACJIOEHUSIMU MPUBBIYHBIX MOjIesier noBejieHns. HekoTopeie OnbITHbIE MPAKTUKH, TO3HAKOMUBIIIUCH
¢ Teopueii U, Ha Kakoe-TO BpeMsl 3aMOJIKAIA U TTOTOM 3asIBJISUIN: «JTO, KOHEYHO, OUYeHb 3/I0POBO,
HO COBEPIIEHHO HE HOBO, s IPOCTO HE TOJI03PEBAI, UTO yXkKe 3HAIO 3Ty TEOPHIO».

A npocmo ne nodospesan, umo yoice 3xaro smy meopuio. IMEHHO TIO3TOMY 51 yOSK/IeH B TOM,
YTO OOJIBIIIMHCTBO JIIOZIEH, UMEIOIIHX OMBIT YYacTHs B TIIyOMHHBIX TIepeMEeHaX WM TBOPUECKUX TPO-
1eccax, B CHMJIaX CaMOCTOSITEJIbHO 3arioJIHUTh TaOnuily. MHOrue, oIHaKo, COMHEBAIOTCS, UTO CIIO-
COOHBI Ha 3TO, TaK KaK HEe MOJ03PEBAIOT, YTO (yKe) 3HAKOMBI C yIIOMSAHYTOH Teopueid. [lotomy s He
3aBepIIIaln MOIO KHUTY B 9TOM MECTe, a MUIILY ee JajblIle.

JlaBaiiTe HauHeM ¢ BYX oceil. Ha ropr3oHTanbHOM 0003HAYEHBI YeThIpEe Pa3InIHbIX CUCTEM-
HBIX YPOBHSI: MUKPO- (MHAUBUAYYMBI), ME30- (TPYIIIbI), MAaKPO- (OPraHU3aIvu) U IJI00aTbHBINA YPO-
BeHb (9KOCUCTEMBI). FIM COOTBETCTBYIOT YeThIpe THIIA JICHCTBUI: oOpalieHue BHUMaHUS (MUKPO),
oOieHue (Me30), OpraHu30BbIBaHUE (MAaKpO) U KOOPAMHUPOBAHUE (ITI00ATBHBIN).

BeprukanpHas och 0TOOpakaeT ypoBeHb CO3HABAHMS, HAUMHASI C KOTOPOTO MOXET MPOUCXO-
IWTh KaXJI0€ U3 THX JeWcTBUI. KadecTBO pe3ynbTaToB (a TakKe UTOT THX JEHCTBUI) B JIIOOOM
CHCTEME 3aBUCHUT OT KauecTBa CO3HABaHUsl (WM CO3HAHUS), UCTIONb3YEMOTO ISl BBHIMOTHEHUS STUX
nevictBuil. @opma credyem 3a cosHaruem. IHBIMU CIIOBaMM, KQu4eCTBO PE3YJIbTATOB IMPEICTABIsIET
co00M (DYHKIIHIO OT 8EPMUKANbHO20 PACTIONIOKEHUS B CUCTEME.

l'opusoHTANIBHBIE YPOBHU JIETKO paciiuppOBBIBAIOTCS (OT MUKPO- K BCEMUPHOMY YPOBHIO), a
BOT BepTUKaJIbHASI OCh U €€ rpajialysl, Ha MEPBbIi B3MIAA, MeHee MOHATHBI. OJIHAKO eC/U 3arjIsIHY Th
B CIIELIMAJIbHYIO JIUTEpaTypy, OT (heHOMEHOJIOIMH JI0 TICUXOJIOruu pa3Butus, ot I'yccepisi 1o Kurana,
I'peiir3a, beka, Kyk-I'poiitep, Yundepa u Topbepra, a OTOM MpPOAHAIM3NPOBATh COOCTBEHHBIN
OITBIT, MOKHO YBHJIETh, UTO Yepe3 BCE ST TPAAWIIMN W BOIPOCH CKBO3ST OMUHAKOBBIE Oa30BbIe pa3-
JIMYUST M1 MapKepbl BEPTUKAJIBHOTO pa3BUTUs. BepTuKaabHOE pa3BUTHE — MOHSATHE, ONMCHIBAOIIEE
SBOJTIOLIMIO YeJIOBEYECKOro camoco3Hanusi. CocTaBiisisi MAaTPUILy COLIMATIBHOU IBOIOINU, s HEMHOTO
YIPOCTHJI CTATUM PA3BUTHS M COCTOSIHUSI CO3HAHMS, CBE/ISl X K YeThIpeM Oa30BBIM MOJIEIISIM, KOTO-
pble MBI exeTHeBHO HaOmonaeM. BoT oHu (cioBa B CKOOKax 00O3HAYAIOT COOTBETCTBYIOIIVE CTAIUN
MO/JIEJIM, U3BECTHOM KaK CIMpaibHAs JUHAMUKA).

1. IIpuBbIYHOE CO3HaBaHWE: AKTUBUPYIOTCS MOJE/M MOBEJECHUs U3 Mporuioro; Beenennas —
MOS1 MEHTaJIbHasI IPOEKIIUsl (STHTAPHBIN: YPOBEHb TPAIULIUN).

2. Co3HaBaHME B paMKax TOCHCTEMBI: CO3HAHUE, TPOTUBOIIOCTABIISIONIEE CYOBbEKT OOBEKTaM;
Bcenennast — Habop Bellell, OTIEeTbHBIX OT MEHS (OpaHKEBBII: YPOBEHb TOCTUKEHHUN).

3. Co3HaBaHue 3aMHTEPECOBAHHOTO MI'poKa: BeeneHHast — HaOOp B3aMMOOTHOIIICHUH, B KOTO-
pble s MOTY BCTYNaTh (3€JI€HBIN: ILTIOPATUCTUUECKUI YPOBEHD ).

4. Co3HaBaHue 9KOCUCTeMBI: BeeneHHas — moje, 4yBCTBYIOIIEe U BUsIIee ceOsl U MPOIOIKa-
[oliee BO3HUKATh — Yepe3 MeHs (M3yMpPYIHBII’: BOTIOIMOHHbINA YPOBEHB ).

3 B knure Jlany «OTKpBIBast OpraHu3aLy OyayIiero» n3yMpyaHbli ypoBeHb (teal) nepeBe/ieH Kak «Oupro30Bblii». OHAKO B UHTe-
IpaJIbHON TEOPUM Pa3BUTUS OMPIO30BLIM LIBETOM (turquoise) 0603HavaeTcsl CleayIomuil o cueTy, Gosee BHICOKHUI YPOBEHb, TIO3TOMY
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Barsa Ha MaTpully paBHO3HAYEH B3Iy B Hallle KOJJIEKTUBHOE 3epKajio. Marpuua JeMoH-
CTpPUPYET MOJEJIM MOBE/ICHUSI, KOTOPbIe MbI cOO0IIa cO3aeM, (POPMHPYSI COLIMATLHOE MOJIE — MOMEHT
32 MOMEHTOM.

UTo mpoucxoamT, KOrga Mbl MPOJABUIaeMcs BHHU3 MO MaTpuile (OT MUKPO- K ITI00ATbHOMY
ypoBHI0)? Mbl HaOmonaaeM aBe Bemu. C OMHON CTOPOHBI, 3TO MACIITAOHBIN npoyecc omxpobimust BO
BCEX CMBIC/IaX: OTKPbITUE BHUMAaHMSA (pa3yma, CEpala, BOJIU), pa3sroBOPOB (OT 3arpy3Ku K JUCKYC-
cun-nedaram, pedieKCUpyIonieMy JUalIory M, HaKOHell, K CO3UAATeIbHOMY, UM FeHepaTUBHOMY,
JMAJIOTY ), CIIOCOOOB OPTraHU3AIMY MPOLIECCOB (OT LIEHTPATM3ALIUH K pa3/IeeHHIo 00s3aHHOCTE!, COB-
MECTHOW CETH W, HaKOHEll, 9KOCUCTEME) M METO/I0B KOOpIMHALMU (OT MEpAapXUU U COPEBHOBAHUS
K IMQJIOTy W KOJJIGKTUBHBIM JIEUCTBHUSIM, OCHOBAaHHBIM Ha CO3HABAHWH). DTOT TIIyOUHHBIN MPOIIECC
JeaeT rpaHuIly MeXy CUCTEMON U HAMU — FPAHMILY, KaXKyIIyloCs CTOJb He3bI0JIeMOM Ha ypOBHSIX |
1 2, — IpoHULIaeMoM (YypoBeHb 3) U CXJIOMBIBAIOLIENCS (YpPOBEHD 4).

Eie ogHO siBNieHMEe, KOTOPOE MPHUCYTCTBYET HA BCEX YPOBHSIX, — INIyOUHHBIN MPOLIECC UHMEPU-
opuzauuu®*. TOT MPOIIECC ONpeaesseT TO, KaK Mbl HalpaBJisieM BHUMaHWe (BO3Bpallasi TyYuK BHU-
MaHUs K HaOMogaoImeMy «si»), odmmaemcs (Tepexost OT KPUTHKK OKPYKAIOIIUX K TUAJIOTY, TO €CTh
TI03BOJISISI CHICTEME YBUIETDb ce0sl), opraHu3yemcsi (OT MPUKA30B U KOHTPOJIS K TOMY, YTOOBI YBUETh
ce0s1 I71a3aMu 3aMHTEPECOBAHHBIX JIUIT) ¥ KOOPAMHUPYEMCs (OT BUAMMBIX M HEBUIMMBIX YKa3aHHUI K
TOMY, YTOOBI CO3/1aBaTh YCJIOBUS JJIs1 TOTO, YTOOBI CUCTEMa YyBCTBOBAJIA U BUENa ceOsl).

Ho uto MBI mony4yaem, coeiuHsAs 3TU MPOLIECCHl, — PACKPbIMUe U CABUT CO3HABAHUS K UHMIe-
puopuzayuu? YT0 MPOMCXOOUT, KOT/Ia Mbl IIPOABUIAEMCSl BHU3 110 MaTpulie? DTO MOXKXHO BbIPa3UTh
OJIHUM CJIOBOM: uH6epcusi. Mbl noiBepraem ceOsi MHAWBUILYaJIbHOM, IT'PYIIIOBOM, MHCTUTYIIMOHAIb-
HOW 1 CUCTEMHOW UHBEPCHUHU.

WuBepcust mpeacTaBiseT coOOM... BHIBOPAUMBAHME: KaK CHApYyXk U BHYTPb, TaK U U3HYTPH
Hapyxky. bonee Toro, 3TM 1Ba npouecca MOTyT MPOMCXOOUTh B OJHO U TO ke Bpems. VIHBepcus
W3HYTPU HAPYKY — 3TO pacKpbimiue: Mbl OTKPbIBAEM I'PaHHULIBI ¥ TIEpEMELAeM Ha TOBEPXHOCTH TO, YTO
00bIYHO BHYTpU. VIHBepcUs CHApyXu BHYTPb — 3TO M €CTh UHMEPUOPU3ALUsl, OCO3HABAHUE HAIleH
[TyOOKOW B3aMMOCBSI3H C OKPYXKalomuM MUpoM. Ecii ABUTaThCs TOJIHKO B OIHOM HalpaBJICHUH, HE
3aTparuBasi Apyroe; ecjv pacKpbIBaThCs, HE Pa3BUBasi CIOCOOHOCTh K MHTEPHOPHU3AIINH, MbI CO3/1aeM
CTpecC ¥ CBOETO pojia OTAavy, CIOCOOHYIO CITPOBOIIMPOBATh (DeHOMEH OTCYTCTBUSI (HAIIPUMED, CUTY-
arus ¢ 6exeHniamu B EBpore).

Ecnu uyutath Marpuily COUMAIbHON 3BOMIOLIMM BEPTUKAJIBHO, MHBEPCUSI OYEBUJHA BO BCEX
YyeThpex KOoJMoHKax. MIHauBUayanbHast MTHBEPCHS TPECTaBIIsIeT COOOM OTKPHITUE pasyMma, cepama u
BOJIM OKpPY’KaIoOIIeMy MUpY, Miepexof] Ha Ooree TIyOOKHe, CKpbIThie YPOBHU MHTEIUIeKTa. VIHBepcus
B cdepe OTHOIICHUH MoApa3yMeBaeT Oece/ibl, MO3BOJISIONINE CHCTeMe YyBCTBOBATh U BUJIETh CeOs
(omanor). MlHBepcHs Ha MHCTUTYLIMOHAJIBHOM YPOBHE — 3TO YBJIEKATE/IbHbIN ITyTh OTKPBHITUS HALLIMX
OpraHU3aIMi K YCTAaHOBJICHHUIO CBSI3U C Pa3yMHOCTBIO, IPUCYIIEH TI00aTbHON S9KOCHCTEME, HAC OKPY-
Karoen (0T 920 K 9x0). HakoHel1, cucteMHast MHBEPCUS1 — 3TO NIEPECTPOMKA TPAAULIMOHHBIX MEXaHU3-
MOB PYKOBOJICTBA CTpaH (LIEHTpAIU3alis U KOHKYPEHIIMsI) B HOBbIE (CO3/IaHUE COIMAIbHBIX MOJIEH,
MO3BOJISTIONIMX YBUIETH U MIOUYBCTBOBATH CE0s1).

[Nomymaiite, rme Bbl HaOMOZaeTe MHBEPCHIO B CBOEM OKPYXKEHHH, C TOMOIIBI0 CXEMbI 5
(«MHBepcusi») u namsATysl U3BECTHYI0 Makcumy lere: «Kaorcowiii Hosbvill 06Bekm, cozepyaemviii npa-
BUNBLHO, OMKPbLIEAENT BHYMPU HAC HOBbI OP2aH BOCNPUSIMULY .

B JIUTEpaType 10 TeMe YCTOsIICS MepeBoy teal Kak «U3yMpyIHBIi» (MEKIY 3eeHbIM 1 OMPIO30BEIM). [Ipum. Hayu. peo.

4 WHtepuopusanus (0T j1art. interior — BHyTpeHHHUiT) — (hOpMHUPOBaHHE BHYTPEHHUX CTPYKTYP NCUXUKH, OOYCIOBIMBAEMOE YCBO-
€HUEM CTPYKTYP U CUMBOJIOB BHEIIIHEW COLMANIHON JesATenbHoCcTH. MiHade ropopsi, peBpalieHue MHTEPIICUXOIOMNIECKUX (MEXITY-
HOCTHBIX ) OTHOIIEHHUI1 B MHTPANICUXOJIOrMYecKue (BHYTPUJIMYHOCTHBIE, OTHOLIEHUs ¢ caMuM co0oit). Ecm Bkpartiie, ycBoeHne BHell-
HEro BOBHYTPb. B JaHHOM ciTyuyae umeeTcs B BUJY €Ilie U MOBBILIEHNE BHYTPEHHEN pedpieKchn KacaTesIbHO BHEITHUX MPOLIECCOB.
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IIBeTHas cxema 5. MnBepcus

«Kaowcowlii Hosblll 06BeKkm, co3epyaemvlii NPAGUALHO, OMKPbIBAeN 6HYMPU HAC HOBbI Op2aH
socnpusimusi». I'ete 3HaI1 0 ITyOUHHOM CBSI3U MEX Ay BHYTPEHHUM U BHEITHUM. UTOOBI CTaTh OpyIuemM
MOIJTMHHO TTPe0OpaskaloNIuX MepeMeH, HYKHO MepeHanpaBuTh JIyd BHUMaHKS Ha HaOmonartens, Ha
cebs1, ¥ TaKuM 00pa3oM MOMOYb CHCTeMe TIOUyBCTBOBATh M YBUIETh CeOsl. . .
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AKTHBaIUs I100AJbHBIX COIMAJLHBIX IMOJIeH

[TaToe HabmoneHe KacaeTcsi peHOMeHA aKMUBAUUU 2A100ANbHBIX COUUANLHBIX nonell. BIIoTh
J0 TPOLUIOTrO rojia KOJIWYECTBO CTYAEHTOB, 3allMCAHHBIX Ha Mo ceMuHap u.school B Maccauycer-
ckoM TexHosnorndeckoM uHcturytre (MIT), noxomuno go 75 ydenosek. Bcero HeckonbkuMu Mecs-
1AM 1o3xke, B KoHIle 2015 roza, Ha OTKPHITHIN BeO-ceMuHap u.lab 3anucanochk 75 ThICSY YYaCTHUKOB
u3 185 crpan. Bmecte onu cozganu 6osee 400 mpOTOTUTIOB-MHUIIMATUB, CBHIIIE S60 IIEHTPOB U OKOJIO
THICSTYM CAMOCTOSITEIbHO OPraHM30BAaHHBIX COOOIIECTB MO PACCMOTPEHHIO MPAKTUYECKUX CITy4aeB.

Kak 00BsICHUTB «B3pbIB» Pa3MepoB IpyMIibl OT 75 110 75 Thicstd? OqHUM U3 (haKTOPOB CTpEMU-
TEJIbHOTO YBEJIMUYEHUs YKClIa YIYAaCTHUKOB CEMHMHApa CTajl ero nepees u3 MaccaqyceTcKoro TeXHoO-
JIOTMYECKOTO MHCTUTYTa Ha edX-Tu1atopMy OTKPBITOrO JIOCTYIA B CETU W TpAHCISNUs B popmare
MO/JIK (MaccoBOro OTKpbITOro JUCTaHIIMOHHOTO Kypca). pyroi, u Gojee BakHbBIA, aclieKT — COB-
NaJeHUe U CBSI3b STOU TIAT(OPMBI C MACCOBBIM JIBHKEHHEM K OCHOBBIBAIOIIMMCSI HA OCO3HAHHOCTH
M3MEHEHMSIM, MTPU3HAKK KOTOPOTrO 3aMETHBI B Pa3JIMUHBIX YTroJKax 3eMHOro mapa. Ha mpotsoxeHun
MOCJIEHUX JECATH JIET HaM TIOCYaCTIMBUIIOCH TIOJIepKaTh HE OHY MOIO0OHYI0 MHUITUATUBY, (DOKY-
CHUPYIOILYIOCS HA TITyOMHHBIX M3MEHEHUsIX (TPAKTUYECKUe MPUMEPHI YBUIUTE B MPEVCIOBUN HUKE).

CoracHO ompocy, KOTOpbIii MBI MPOBEIU B KOHIIE Kypca, 93 % pecrnoHJEHTOB OLIEHUIU
MOJTyYEHHbI HA CEMUHApE OMbIT KaK «BIOXHOBJSIOMUNA» (60 %) win gake «U3MEHSIONIMA
K3Hb» (33 %); 62 Y% y4aCTHUKOB, HE UMEBIIIMX /IO BKJIIOUEHH B U.lab 1ogo6HOro onbita Habmoe-
HUI ¥ pa3MBIIIUIEHUI, CMOTJIM Pa3BUTh B ceOe 3TH yMEHHUS.

[Ipencrabnsere, 30 % NpUHSABIIMX YyYaCTHE B CEMUHAPE HA3BAJIM €0 MPAKTUKY «U3MEHSIONIEN
KU3Hb» | Kak 9T0 BOZMOXHO, yUMTBIBAS, YTO IPOrpamMmMa IMPOBOAMIIACH OHJIANH U AJTHIIACH BCETO CEMb
Hezenb? OTBeT npoct: u.lab — He TONBKO OHJIAMH-KYpC. DTO cMellaHHasi oHianH-oguiaitH (020 —
online-to-offline) oOyyJaromas cpeaa, KOTopas KO3BOMOIIMOHUPYET BMecTe ¢ (POPMUPYIOTUMCS JIBU-
xenueM. [TonoOHbIi 3¢pdeKT, B CBOIO ouepesib, CBA3aH C TEM, YTO CEMHUHAP MHTETPUPOBAH B YKe
cylecTByoIlee riodansHoe Tedenue. [lpaBia, OHO Bee elle BO MHOTOM APEMJIET U He No003pesaent
0 MOM, YUMo 3Haen, Ymo cyuwecmaeyent.

Nwmenno 31eck BocTpeOoBaHbl ceMuHap u.lab u Teopust U. MHe NocYacTIMBUIOCH CTaTh CBUIC-
TeJIeM MHOTOUYHCIICHHBIX BIIEUATIISIONIMX CIIy4aeB, 1 MHOTHE U3 HUX ONMCaHbI B 9ToM KHUTe. Ho naxe
Ha (hOHE OCTAJIBHBIX MOPA3UTEIbHBIX KEHCOB OHJIalH-penu3 u.lab 3aHumaeT ocoboe MecTo: 310 Ooree
KOJUIEKTUBHOE, TTI00AJIbHOE U PAIMKAIbHOE sSIBJICHHUE JITs1 BOSHUKHOBEHUSI CBsI3el ¢ Oe3rpaHUIHBIMU
BO3MOXXHOCTSIMU Oy/yIIIero, 4eM Bce, YTo 51 HaOmoAan A0 cux nop. KHura HaumHaeTcs pacckazom
0 Toxape Ha pepme, puHaUIeKaBIIen Haiell cembe (miaBa 1). Mcropus penusa u.lab — 3akoHo-
MepHOe 3aBepIlieHre MacITaOHOro My TeIeCTBUS], TOJYYMBIIIEro CTapT TaM, BO BpeMs nokapa. Kpyr
3aMBIKAETCSl.

C nomo1pio puc. 6 monpooy 0ObSICHUTD, UTO ST UMEIO B BUJTY.
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IIBeTHas cxema 6. ColaabHble MO

MbI — YacTh BCEMHPHOTO JIBUKEHUS, KOTOPOE COEMUHSIET MOTOKH T'PaKJIAHCKOTO OOIIEeCTBa,
JBVKEHUsI OCO3HAHHOCTU U MCCIIEIOBAHUS IENCTBUEM, KYJIbTUBUPYS IOUBY COLIMATBHOIO MO, TIPO-
OyXIasi CIIBUT OT 3TO K KO B CO3HABAHUM U UCTOKAX CO3HaHUs. B 3TOM 00pa3e Mbl BUIUM ceOs Ii1a-
3amu 11es1oro. Couerasi KJII0UYeBble TEMbI BUPTYAJIBHOTO M PEATBHOTO OITBITa, MBI OOpariaeM B3rJIs] Ha
COOCTBEHHBIN MTPOIIECC U MPOIBIIKeHHe u.lab. ..

Ha cxeme 6 («Cormanbhbie nosnisi») Kensu n3o0paszuna ¢gpuHanbHyo ceccuio u.lab 17 npexaGpst
2015 roga, opraHu30BaHHYI0 MaccauyceTCKUM TEXHOJIOTMYECKUM MHCTUTYTOM, YYE€HbIMU U3 DIIUH-
oypra (Llotnanaus) u Can-Ilayny (Bpa3wius), B KOTOpOU y4acTBOBAJIM COOOIIECTBA-TIEHTPHI 3 Pa3-
JIMYHBIX CTpaH Mupa. PUCyHOK (buKcHpyeT myTh, Ha KOTOPOM Mbl HAXOAMMCH, Jopory u.lab, naxe
9TOW KHUTH, — U PA3BUTHE, KOTOPOE OHA OTPAXKAET.

JleBasi cropoHa: mo, omkyoa mvt uoem. OHa OOBEAMHSET pa3NIMUHble BMKEHUS U TOTOKH,
BKJTIOYas TPakAaHCKOe OOIIECTBO, OCOHAHHOCTb, UCCIIEN0BAaHNE JISUCTBIEM, YTOOBI coolIa oopa-
TUTBCS K TIIyOMHHBIM M3MEHEHHSIM 3TI0XH (TPH MOAPA3/IEICHUS).

Lentp: nawa mexkywaa OesmenvHocme — NMOATOTOBKA MOYBbI COLMAIBHOIO MOJIA, KOTOpasd,
€CJI KOPOTKO, MPEACTABIsAET COO0H CTUMYJISAIMIO U YCKOPEHHUE TIpoliecca Mepe/iBIKEHNsT OT OTpHU-
[aHMs K JedaTaM 1 HaKOHeI K JUAJIory, ITPY 3TOM KYJIbTUBUPYET BHYTPEHHEE IPOCTPAHCTBO, UCXOMS
13 KOTOPOTO MbI JEHUCTBYEM.

I[MpaBast cropoHa: mo, kyoa mvl udem, — aKTUBHO (hopMuUpyIoLIeecs moje OyayIero ¢ mpooyx-
JAIOLIMMCS IBM)KEHUEM OT 3T0 K 9KO Y €ro MCTOKOB.

Ha neBoii cropoHe pucyHKa BUIHO CIIMSIHUE TPEX PEK B €IUHBIN MOTOK (IpaXJaHCKas UHULIU-
aTMBa, OCO3HAHHOCTb, UCCJIEOBAHUE JIEMCTBUEM), a Takxke (pepmepa, KOTOPBIH HalleT 3eMIII0 Iula-
HETBI, [IOATOTaBJIMBASA €€ K MOCEBY (MOU POJUTEIH BCIO )KU3Hb 3aHUMAJIMCh UMEHHO 3THM).

B nenTpe — coyuanvroe none. Most 0653aHHOCTB, KaK U BCEX PyKOBOIUTENEH, OPraHU3aTOPOB,
OCHOBaTeJel ABMKEHHI U IIPOCTO KUTEJEH TUIAHETHI, 3aKTI0YaeTCsl B TOM, YTOOBI IIOATOTOBUTH IIOUBY
coumaiibHoro nosist. Ho kak ato cnenars? KakoB (pyHKIIMOHAIBHBINM SKBUBAJIEHT (hepMepcKoro miyra?

[Tryr o6padatbiBaeT MoYBY (pepMbl. A U4TO MOKET B3STh Ha ceOs1 (PYHKITHIO 0OPaOOTKY ITOYBHI
COIMATBHOTO TOJIsI? DTO CHOCOOHOCTD BKJIIOUMThH KaMepy Ha KpPYTroBOM 0030p U B3IJISHYTh B 3epKaJio
KOJUIEKTUBHOT'O MBILLUIEHUS, Y8UOEMb Ce05-UaACmb 2Aa3aMU Uea020. DTa KIII0YeBas HauyaJlbHasl TOUKa
o0o3HavYeHa Mexay (pepmepoM 1 HauyasioM OykBbI U.

C mpaBo¥i CTOPOHBI PUCYHKA CTpeJIKa MOJIKCaHa «pa3BepThiBatomieecs Oymayiee». CyrecTBo-
BaHUE TOJIS TPSLYIIEro — He MPOCTO UTOT HAIMX JIeHCTBUI B poxuToM. Ha camom nene Oymyiee
HE CBS3aHO C MPOJOJUKEHHEM MHPOILIOro. JTo mosie OyIyIIMX BO3MOKHOCTEH, KOTOPOE OTKPHIBAET
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repesi HaMu BO3MOXKHOCTH 371eCh U certyac. VIMeHHo Tak 3710 U omymiaercs. [Toatomy noazaronoBok
KHUTY TJIacuT «JInaepcTBo u3 Oymymiero».
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Poct 3emuin

Yacto MBI BOCHPUHMMAEM Tpsyle BO3MOKHOCTH KaK 4TO-TO HescHoe U amopdgHoe. Mbl
MOXeM ougyuiams Oyayilee, HO He B COCTOSIHUM y6udenb €ro U B TOUHOCTH paccmompens. OTHAKO
CBSI3b C HIM B PEKUME PEasIbHOTO BPEMEHH — CBOETO PO HAIPaBJISIONIAs HAC CTPAXOBKa. DTy CUTY-
aIMIo MPEKPaACHO WUTIOCTPUPYET IIBETHAsI cXeMa 7, Ha KOTOPOW OTOOpakeHbl COOBITHS CEMHUHApa T10
rio6apHOM 3Kooruu u.school, mpoBonusierocst B bepiune netom 2015 roga. Mel Bocnolb30Ba-
JIMCh TIOBOJIOM, YTOOBI MPECTaBUTh IPOTOTHII U.lab B (hpopMaTe MacCOBOro OTKPHITOrO AUCTAHIIMOH-
Horo Kypca (MOJIK) u pacctaBuTh BEXY Ha IIyTH BIIEPE],.

COBPAHME U.SCHOOL,  TMOCRILUEHHOE 3KOAOTUU

2 P
d AMAEPCTBO

TTPABUTEALCTRO OBYYEHUE

~_

CEMbd — OBLUECTRO 4.0

IIBeTHas cxema 7. Poct 3emnun

o mepe TOro Kaxk Mbl omfymaeM OyayIee, HaM He IaHO B TOYHOCTH ero npeapuaeTsb. OqHako
CBSI3b B PEaJIbHOM BPEMEHHU C TUM IPOCTPAHCTBOM CIIY:KUT HANpaBisiomiel JuHuel xu3Hu. Bo
BpeMs NpakTuku «ColuanbHbIil TeaTp 4yBCTBYIOLIEro npucytcrBus» (Social Presencing Theater,
SPT), B kotopoit yyactBoBaiu 40 npejacraButesiel skojaoruu u.school, yenoBek, Urpamoiui posb
3emuu, npousHec: «f ecTb U 51 Oyay», — ¥ 3Ta poOJib OJIUIETBOPsLIa MPeoOpa3oBaHKe HAIIIEro CO3Ha-
BaHUS: MbI CTAJIU MPUCTYIIMBATHCSA K TOHAJILHOCTY TUIAHETHl ¥ TOMY, K YeMy OHA HacC MPU3bIBACT. . .

51 BBIpOC Ha (hepMe ¥ IOMHIO, KaK TaM OIyIaeTcst BeCHa. Thl CMOTPHIIIL Ha T0JIe ¥ He BUJIUIIIb
HUYEro, a Ha CJICAYIONINI IEHb OHO TIOKPBITO TOJIBKO UTO IMPOKJTIOHYBIIUMHUCS pocTKaMu. Takoe xe
YYBCTBO BO3HUKIJIO Y MEHA BO BpEMA IMPE3CHTALIMHA MACCOBOIO OTKPBITOI'O AWCTAHIIMOHHOI'O KypcCa
u.lab. o 2015 roga s ¢ KoJuleraMu BeJl MHOTOYHMCJIEHHbIE TIPOEKTHI U MTPOrpPaMMBbI 10 BCEMY MUDY.
Ho 6butn i1 oHM cBsizanbl? Ckopee, HeT.

Bo Bpems mpesentarmn MOJIK u.lab urto-to mpousomniino. Keiitu, pykoBoautens coooie-
CTBa-lLIEHTpa U3 ABCTpau, chopMyJIMPOBaIa 3TO TaK: «BOZHUKIIO OIIYIIIEHUE, YTO MPOIECC U3Me-
HWI HarpaeieHue. Hedro HeBUIMMOE JI0 CHX TMOpP BHE3AITHO CTAJIO SIBHBIM KaXJIOMY: TTPOSIBUJIOCH
BUOpHpYIOIIee T0JIe KOMMYHHUKAIIMT MEX/1y JIMIHOCTSMU, KPyraMy M MHUITUATUBAMH — TIOJIe CBSI3ei
TOJIOBBI C CEpALIeM, CEpALIa C Cep/lieM U cepilia ¢ pykoi. Bce Bmecre!»

MBI OHSJIH, YTO MOXHO TIO-HOBOMY COSTUHUTH JIBA JIEMEHTA: ) MACCOBYHO OeMOKPAMU3AUUIO
J0CTyTa K OecIyIaTHOMY 0Opa30BaHUIO, METO/IaM M MHCTPYMEHTaM U 0) aKTUBAIMIO 21y OUHHO20 00Y-
uaoue20 YUKAA, COYETAIONIETO CIBUT CO3HABAHMSI C KOHKPETHBIMU MTPOEKTaMU U pabOTOIM Ha MeCTax.
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Hcxons u3 Toro, uro npenenbHbie u3aep:xkn MOJIK O1u3ku K HyI0, 3TOT BApUaHT MpejiaraeT yHu-
KaJIbHbIe BOBMOXKHOCTH U151 BO3JEUCTBHS Ha INI00AJIbHOM YPOBHE BO MHOTMX MECTaX OJHOBPEMEHHO.
Peub ner o MOOMIIM3aIIMY KOJUIEKTUBHBIX N3MEHEHU, OCHOBAHHBIX Ha KYJIbTUBMPOBAHUU BHYTPEH-
HUX UCTOYHUKOB, U3 KOTOPbIX MbI JEUCTBYEM.

Cxema 8 WILTIOCTpUPYET 30HY BJIMSHUS U UTOTY 9KOJIOTMUECKOro cemuHapa u.school B bepiune.
Ha neit u3o0paxeHo:

* ClieBa — TO, OTKY/Ia MBI UJIEM;
* B IIEHTPE — Hallla TeKylIas AesiTeJIbHOCTb N0 KYJbTUBALIMU COIUAIbHON TTOYBBI;
* cripaBa — TO, KyJia Mbl HjieM, cepa BO3MOKHOTO — pocm 3emau.

aneMe!
Q'® e
o

— OTPAYEHME 4,
VTP,
My

IIBeTHas cxema 8. Dxonoruueckuii cemunap u.school

3/1ech MbI BUJIUM CYTb U CJIe]] 9KOJIOrueckoro coopanusi B bepnune. Harbornee sicHO Bbiaeisi-
eTcs ToyOoi IOTOK, KOrJa BOIBI TPEX PYYbEeB CIMBAIOTCSA B JEJIbTE OTKPBITHIX pazymMa — cepala —
BOJIM, HECACh Jajiee B HEBEJIOMOE MECTO MPU3BAHMUs, MO YKA3aHHMIO WJIM IO YIPABIEHUEM CaMOM
3emin. ..

Ilpumeuanue Kk cxeme: Bce KapTUHKU, pa3MELICHHBIE 3/IECh U OIMCAHHBIE B IIPEIUCIOBUU KO
BTOPOMY M3/IaHMIO, HAPUCOBAHbI HA 3/IaHUSX U3 KOHTEHHEPOB U OONBIIUX OoTpaxkaressx. VX Haty-
pasibHble pa3sMeps! — oT 3 1o 10 merpos. Mcnonb3oBanuck Mapkepsl U cyxas 3amaska. [lonpoOHee o
KOHTEKCTE U IIyTH CO3JaHus1 STUX 00pa30B Bbl MOKETE Y3HATh I10 aapecy https://www.presencing.org/
#/resource/images 1 TaM e Moay4YuTh (POTOrpapuu B BHICOKOM pa3pelleHUN.

Ionpoduee o Kensu bep u ee TBopuectBe cM. www.kelvybird.com.
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«ConuajabHbIA TeaTp YyBCTBYIOIEro npucyrcreusi» (SPT)

Ecmm cxema 1 («Ilepecrynas nopor») WITIOCTPUPYET MPONAcTb, B KOTOPYIO Mbl BCE 3ariIsibl-
BaeM, npeoicoe uem riepedpatbes uepes Hee, pucyHKH 6 («ColinaibHble 1MoJs» ) U 8 («DKONIOrMuecKuit
ceMHHap u.school») TEeMOHCTPUPYIOT caM IPOIIECC, a TAKKe TO, YTO aKTUBHO (hOPMUPYETCsI B HACTO-
SIIIIAA MOMEHT, — pocm 3emal. ..

Paznuuue mMexay STUMM NEpCreKTUBaMU HarjIsiJHO JEMOHCTPUPYET CIBUI, CIyUYMBLIMICSA 3a
BpeMsl, paszensionee ux, — Mexay 1996 rogom, koraa s Hauan paboTy Haj 3ToW KHUTOM, 1 2016-M.
OH BKJTIOUaeT B ce0s1 HE TOJBKO POCT OCO3HAHHOCTH, pa3pylleHHe, OTCYTCTBHE, MHBEPCHUIO U COIH-
ayipHBIe 1071s1. Bee 9T 00cTOsATeNbCTBA — JIUIIL TPUMETHL. Ha UTo jKe OHUM yKa3bIBaloT?

ST MPUMETH 0003HAYAIOT PA3BUTHE CIIOCOOHOCTU OOpAIaThCs K HAIIUM ITTyOMHHBIM MCTOY-
HUKaM TO3HAHUS U ObITHs, MPUYEM KaK Ha MHIWBUAYATbHOM, TaK U HA KOJUIEKTMBHOM YpPOBHE.
Bkuiaz 31011 KHUTHM B IIPOLIECC 3aKJII0YAETCSl B TOM, YTO: OHA MPOSICHSIET KOHUENTYaJIbHYI0 MOJIENb
OCYLIECTBJIEHUS] CUCTEMHBIX U3MEHEHMI1, OCHOBAaHHBIX Ha CO3HAHWU (MaTpHIly COLMAJIbHOW BOJIIO-
LK), a TAKXKe MpeJJlaraer MmyTb, CBOEro poja COUUAIBHYIO TEXHOIOTHIO, TO3BOJSIOIIYIO UCTIONb30-
BaThb BECh CIIEKTP MaTpHULIbl, HE OrPAaHUYMBASCh OTAEIbHBIMU YACTSIMHU.

STU METOAbl U UHCTPYMEHTHI B (pOpME NMPUHLIMIIOB U MTPAKTUK MEPECMaTpUBAIOTCS U KOPPEK-
TUPYIOTCS B 3aKJIIOUMTENILHON YaCTU KHUTH.

OnHO U3 BaXHEMIIMX YCOBEPIIEHCTBOBAHUM, JOCTUTHYTHIX C IMOMOILBIO 9TUX METOJOB, Kaca-
ercsl «CouunasipbHOro Tearpa yyBcTBYMollero npucyrcreusi» (Social Presencing Theater, SPT). Msi
CO3JaJIi €ro Mo PYKOBOICTBOM MOEW KoJjulern u coyupenurens: Presencing Institute ApaBaHbl
Xasimm. M3 npocToil uaen BhIpOCIa MOIHAS METOIMKA, KOTOPYIO B CaMbIX Pa3jIMYHBIX (popMax u
MIPUJIOKEHUSIX MCTIONB3YIOT BCe OOJbIle MPAKTUKOB. boree mogpoOHyio nHMOPMAIIUI0 MOKHO TTOJTY-
YHTh, IPUCOESIVHUBIIKUCH K OHJIAH-ceMuHapy u.lab’® wim nmocetus cailt Presencing Institute®.

SPT — ximod K Haled MpakTUYeCKON AesTebHOCTU (CM., K TIPUMEpY, UCCIIEAOBAHUS JIeH-
CTBHEM, UTOT KOTOPBIX MOABOAUTCS B HacTosieM npeauciobun). Mimenno SPT naet Bo3aMoKHOCTB
CHCTEMeE 32 KOPOTKOE BpeMsl OLIYTUTh U YBUIETh ceOs1 Ha TIyOMHHOM ypPOBHE, a TAK)Ke CITY)KUT sI3bI-
KOM J1J151 BBIPQKEHUsI TITyOOKOM 9BOIOIMOHHON TUHAMMKH TIOJSI.

3 https://uschool.presencing.com/

6 https://www.presencing.org/social-presencing-theater
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BoccoequHeHne MaTepun M pa3yma

Uepe3 BCIO KHUTY, KaK U Yepe3 MOIO KU3Hb, TPOXOASAT TPU METAUCTOPHUHU.

[NepBas meraucropusi — npozynka no noao. B neTcTBe poaurteny yacto Opajiv MeHs1, OpaTbeB
U CecTep Ha BOCKPECHYIO MPOTYJIKY IO MOJISIM B OKpPEeCTHOCTSIX Hatel (pepmsl. 1o cytu, 3ta KkHMra
MIPE/ICTaBIISIET COOOH MPOTYJIKY 1O COLMAIBHOMY TIOJTIO, BO BpeMs KOTOPOW MBI UCCIIelyeM CBOMCTBa
€ro MoyBbl — TaK k€, KaK Mbl JeJIaJIi 3TO C POAUTESIMUA B JETCTBE, POTY/INUBAsICh MO PeaIbHbIM
TOJISIM.

Bropas metaucropus — occoedunenue mamepuu u pasyma. B Hauane KHUTY 51 pacCKa3blBalo O
Mactepe Hane u3 Kurtasi, KOTOpbIil OOBSBIII, UTO B MUPE €CTh TOJIBKO OJJHA MpoOIeMa — BOCCTAaHOB-
JIeHWe eMHCTBA MaTepuu U pasyma. Teopus U ucciemyer 3TOT BOMPOC: €y MPoOIeMbl, KOTOPbIE
MBI HaOJTI0[JaéM Ha TIOBEPXHOCTH (TpU MOApa3esIeH s ), CTAHOBSITCSI Pe3y/IbTaTOM packoia Ha Oolnee
rTyOOKOM ypOBHE, KaK COEIMHUTh UX CHOBa? MOXeM JIM Mbl JECTBUTEILHO PECTABPUPOBATH OOIII-
HOCTb «MaTepum» U «pa3yMa» B KOHTEKCTE KOJJIEKTUBHBIX COLMAIBHBIX 1TOJIeN?

TpeTbst METaucTopusi HAUMHAETCS PACCKa30M O nodicape B I71aBe 1. DTO UCTOPUS MOETO OIbITa
[IyOMHHOTO Pa3pyLeHUsl, OMNYCKAHUsi OMHOTO MUPA, TPUBBIYHON PEasIbHOCTH, YTOOBI CO3ATh MPO-
CTPaHCTBO, B KOTOPOE Modcem npuitimu 1pyroi Mup. CUTyalys pa3birpblBaeTCsl Ha HECKOJIBKUX YPOB-
HSIX JeCTPYKTHBHOTO U3MEHEHH S, OT JIOKAJIBHOTO JI0 TJI00ATBbHOTO.

Kak Bce onM cBs3anbpl? Ha camoMm Jeie OHM HE pa3Hble: 3TO OfIHA MCTOPUS, TPU Pa3IMUHBIX
acrieKTa OIHOTO ¥ TOTO ke ITyOMHHOTO caBura. Llenb Ky IbTHBUPOBaHM I COLMATIBHOTO OISl — BOCCTA-
HOBJICHUE €IMHCTBA MaTEPUU U pa3yMa Ha KOJUIEKTUBHOM ILIaHe (CM. YPOBEHb 4 B MaTpPULIE COLIUATIb-
HOI 9BOJTIOIMK ). B aKTUBHOM CTaAMu mpoliecca Mbl MTPOXOAUM HUKHIOK Ayry OykBbl U uepe3 OImbIT
OTITyCKaHHUSI TIPUBBIYHBIX MOJIeJiel M 00pa30B IEUCTBUsI, TIO3BOJISASI HACTYIIUTh aKTUBHO (DOPMUpYIO-
memycst OyayeMy, KOTopoe HyKAaeTcsl B Hac, 4YTOObI BOIUIOTUTHCS.
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HUccaenoBanue nencrBHEM

Bnarogaps vHUIMATUBAM, TIPEICTABIISIONIMM COOOUM MCCIeIOBaHUS JEWCTBUEM, MBI MTPOIOJI-
kKaeM coouparh MHGOPMAIIUIO O HEOOXOVMBIX YCJIOBUSX M KauecTBaX, YTOObl PYKOBOIUTD TTyOWH-
HBIM U3MEHEHHeM, KaK 3To ornucaHo B moel kuure Leading from the Emerging Future («JIugepctBo
u3 Oyayiero») B coaBropctBe ¢ Katpun Kaydep. Huke 51 mpuBesy HECKOJIBKO MTPUMEPOB, MHOTHE
13 KOTOPBIX MPOJOJIKAIOT PACKPHIBATLCS U pa3BUBAThCs ceiuac, B Hadaste 2016 roga, noka s nuiy
3TO MPEIUCIIOBUE.

[MOTJIAHIWA

[Hotnanackoe nmpaButenbeTBO Ucofb3yet Teoputo U u, B yactHocTr, MOJIK u.lab, npaktukys
HOBBII TIOJXOJ1, KOTOPBI MPEAToJaracT yCHjeHHOe BOBJIEYeHHE OOIIeCTBA B YIIPABJICHUE U MOBBIIIIE-
HUE pe3y/IbTaToB U aKTUBHOE yuyactue B 3ToM. B sHBape 2015 rona nsarepo roccmyxamux u3 Hlot-
nanuu npucoequamwich K MOJIK v Hanm Harn nogxof mpeoOpasyionmM. [IpruMeHsist IpuHIUTIbL
nporiecca U, OHM OpraHU30BaJId HECKOJIBKO MaCCOBBIX MEPONIPUSITUI, YTOObI COBMECTHO MHUIIUMPO-
BaTh CJICAYIOLIYIO BbIE3/IHYIO ceccuio u.lab (cm. maBy 21, rie TeMa COBMECTHBIX MHUIIMATUB paccMar-
puBaetcs nogpoOHee) ¥ JaTh IMPOCTHIM I'PakIaHAM B PA3IMYHBIX COOOIIECTBAX CTPAHBI BO3MOKHOCTb
TaKKe BOCIIOJNB30BAThCS METOJAMHU M MHCTPYMEHTaMH, OCHOBaHHBIMH Ha Teopun U, 4ToObI BOILIO-
11aTh B )KU3Hb UX UAEU MO0 U3MEHEHUSIM.

HeOonpimas pabovasi rpynmna B COCTaBe MPaBUTEIbCTBA OPraHM30Bala MH(MOPMAIMOHHYIO
BCTpeuy ¢ YNHOBHUKAMM, 32 KOTOPOH MOCIIEJOBAIN TPU OJHOJHEBHBIX OOIIECTBEHHBIX MEPOIPHSI-
TSI, OTKPBITBHIX Ui Beex kenaommx. Kak utor — 1000 rpaxgan [lomianauu npuHAaM ydactue
B MOJ/IK u.lab (centss6ps 2015 roma). [lanee oHU caMOCTOSITEIbHO OPraHM30BAJIMCH B Oojiee yeM
70 oOy4anyX rpymI/IeHTPOB, KOTOPble 0ObEIMHIIIN JIIOAEH TI0 MECTY TIPOKUBAHUS UJIH 10 UHTE-
pecam. LlenTpsl padotaoT 1o Bceit Tepputopuu LoTnanmum v NonaepKUBAIOT MHOXKECTBO M3Me-
HEHUI: OT MHUIMATUB TI0 PEIIeHUI0 MPoOIeMbl IIT00aIBHOTO U3MEHEHUs KIIMMAaTa JI0 yTyJlleH s
cepbl yCIIyT U co3IaHusl pabourX MECT B KOHKPETHBIX pPervoHax.

BPA3NJINA

JlBa rona Hazan B Can-Ilayny momnonas Opasuibckas npeanpuaumareabauna denns Yep mpu-
HslJIa y4acThe B HeJieJIbHOU Nporpamme, noceseHHoi Teopuu U. I1o 3aBepiieHnu oHa ckazana: «3a
9Ty HeJeso Yy MeHsl Havyasia (pOpMHUpPOBAThCs UIies, KOTOPYIO 51 OUIyIala U paHbIlle, HO He MOTIJa
BBIPA3UTH». [IeHN3 penmia U3MEHUTh MOJIENN TIOTPEeOJICHUsI U COLMATIBHBIX OTHOIIEHUH B TOpOAax
bpazummn.

Ceronus Yep BO3IIaBISIET MEXOTPACIIEBYIO AMAIOTOBYIO TUIAT(POPMY TIO MPOIBHKEHHIO COLIH-
aJIbHBIX MHHOBaLMii nox Ha3BaHueM Novos Urbanos. B ¢okyce ux nesTebHOCTH HaXOIUTCS OAUH
acreKT MOTPeOUTENbCKOTO MOBEICHNs — MPOU3BOACTBO IKOJOTMUECKUX MPOAYKTOB MUTAHUS IS
Puo-ne-Kaneiipo, Can-Ilayny u apyrux pernonos bpasmiun. Novos Urbanos coenunsier 40 opra-
HU3AIWI U TpeInpuHAMAaTeNiedl U3 pa3inYHbIX CEKTOPOB IMPOM3BOIACTBEHHOIO IMKJA MPOAYKTOB
MUTAHUS: 3TO BEAYIIME MEKHAIIMOHAIBHbIE TIPOIOBOJILCTBEHHBIE KOMITAHWUY, HAYYHBIE COTPYIHHUKH,
OOIIECTBEHHbIE OPraHU3aTOPbI, & TAKXKE MPEICTABUTEM KOMMYHAIbHBIX U TOCYIapPCTBEHHBIX Opra-
HOB. OHH CO3/1a10T HOBbIE MHUIIMATUBBI-ITPOTOTHITHI /1151 KOMIUIEKCHOTO PEIIEHHs STOH 3aJa4H.

JIBa Takux mpoTtoTuria pacrnosyioxkeHsl B okpyre Kamao (okosno 275 000 sxutesnieit), KOTOPbIT
Kakoe-TO BpeMsl Ha3a] BXOAWI B YUCIO HanOoJiee arpecCMBHBIX PalloHOB Mupa. OHU MOMOTaioT
COOMOAATh MUINEBON CYBEPEHUTET U MPEMSATCTBYIOT MPEBPALIEHHIO PETMOHA B «IIPOAOBOJILCTBEH-
HYIO MyCTBIHIO», KAKUMH 3a4aCTyI0 CTAHOBSITCS ySI3BUMBIE cooOmiecTBa. Ele ouH npoToTHIl — I0pu-
audecKasi KOMITaHusI, U300peTaromiasi crocoObl MOTUBHPOBATH JIIOAEH MOKyNaTh Oosbie (hpyKTOB
1 oBoiler Ha peiHKax. [lnatdopma Novos Urbanos cHsijla BUIEOPOJIUK O 3JJOPOBOM MUTAHUU s
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JeTel, KOTOPBIH 3a MepBble MATh JHel nocie myonukarmu codpai 120 000 npocmoTpos’. B Hauane
2016 roga kpynHeiias ropropas cetb bpasunuu Grupo Pao de Aguicar oprann3zoBasia mpojiBUKEHUE
sTo Kammnanuu B 195 marazunax Puo u Can-Ilayny. Kpome toro, Novos Urbanos Bxogut B Haru-
OHAJIbHYI0 KOMMYHUKAIIMOHHYIO CETh B cq)epe MUTAHUSA CTPAHBI: 9TO OpraHu3alus, NoAACpPKUBaAC-
Mas MI/IHI/ICTepCTBOM COLMAJIBHOI'O pa3BUTHA Bpa3I/UII/II/I, B YHUCJIE€ €€ WICHOB MPEACTABUTECIIN I'PaAK-
JAHCKOTO 0011ecTBa U (heIepaIbHOTO MPABUTETHCTBA, OMPEICIISIONINe POJIb KOMMYHHKAIIUK B cepe
MUIIEBOW OE30IMacCHOCTH U TIPOJJOBOJIbCTBEHHOW HE3aBUCUMOCTH.

ONHAHCOBAS{ JIABOPATOPUA: TIPOCTO JEHBI'M. BAHKOBCKOE JJEJIO C YYE-
TOM MHTEPECOB OBIIECTBA

BeimonHss nocpeaHndeckyio (byHKIMIO B CTPYKType Hallleid S5KOHOMUKH, OaHKU UTpaioT B
oOrecTBe KJoueByo poib. Ho, kak mpogeMoHcTpupoBait kpusuc 2007-2008 ronos, 3T opraHmsa-
IIUY HEe BCErJa B COCTOSIHUM HAJ/IeKHO BBHIMOHATH CBOU 3a1aul. B pe3ynabprare 6aHKOBCKOTO KpU3HUca
MOJET 3allaTaThCsl SJKOHOMUYECKasi CUCTEMa M, TEM CaMbIM, Bce 00IecTBO. Pa3melieHre Kanuraia
MOIITHO OTpefessieT, Kak OyAeT BBINIAICTh COIMyM OyayIero. Perenus, KoMy IiaTUTh 3apIuiaTy, a
KOMY HeT, WM KTO 3aCITy’KMBAET JIOJH B KallUTaje, a KTO He MMeeT TaKOro MpaBa, HEMOCPEICTBEHHO
BJIMSIOT HA CO3/IaBaeMOE HaMHU IpsIIyIIIee.

dunancoBas nmadoparopus (Finance Lab), kotopoii pykoBoauT coydpenutens Presencing
Institute Katpun Kaydep, — 3170 coBMecTHBI MpoekT JlabopaTtopur COLMaJILHOTO HOBAaTOPCTBA
(CoLab) MaccauyceTckoro TexHosornueckoro nHcTutyTa®, [odanpHoro ooObequHeHus 32 OAHKOB-
CKOE JIeJI0 Ha OCHOBE OOIIeUeIOBEUECKUX IIEHHOCTEH M JIPYTUX UIPOKOB, JAEUCTBYIOIIUX B cepe
COITMAJTLHO OTBETCTBEHHBIX MHBECTUITUH 1 GaHKoBCcKOro Jienia. C nmomorsio Teopru U Jlaboparopust
roMoraeT 0aHKaM, CTPATerys BHIIIAT U HHBECTHIIMN KOTOPBIX TIOIpa3yMeBaeT CO3HABAHUE U YUUTHI-
BaeT Tpu OA30BbIE COCTABJISIONINE: JIIOJICH, TIAHETY U BBITOJLY.

B 2015 rogy ®unaHcoBas abopatopusi Ha ocHOBe NmpuHIMIIOB U pa3pabarbiBaia IIUTeb-
HOE CTpaTermuecKkoe Impeodpa3oBaHue JIjIsl eBPOIICHCKUX OAHKOB, Ubsl JESITEILHOCTh Oa3upyeTcs Ha
crcTeMe MOpaJIbHBIX 1eHHocTed. OauH u3 HuX, 6aHk GLS, co3man HECKOIBKO MPOTOTUTIOB HOBBIX
(brHAHCOBBIX MPOAYKTOB JJIs1 OEXkKEHIIeB, 3ayCTHUI MHULIMATUBY B chepe KaueCTBEeHHOMW KYPHAJIH-
CTUKH ¥ OPraHu30Basl (pOpyM COLMAIBHBIX MpeArpUHUMATeNieil. DTU ITBUKEHHUS OTPakaloT HOBYIO
CTpaTeruvecKylo pojib OAHKOB, B KOTOPBIX COIMAIbHAS OTBETCTBEHHOCTh U KOJIOTMYECcKast Oe3orac-
HOCTh BaxkHee (pruHaHCHpoBaHUsl. HoBasi posib Takke MpernonaraetT pacro3HaBaHue BeAyIIUX COIH-
QJIbHBIX MHHOBAIMA M TIOMOTaeT WX BoIUIomarh. PuHaHCOBasA abopaTopus Takke cosjana o0y-
YaloIye cooOIecTBa Il MOJIOABIX PYKOBOIMTENICH COIMAILHO OTBETCTBEHHBIX U SKOJIOTMUECKUX
OaHKOB M3 pa3HBIX CTPAH MUPA.

KUTAN

IIpu copeiictBun Jlumn Croit Bpanar kuraiickoe cooOmiectBo u.lab MeHble yem 3a rof
BbIpocIIo ¢ Hy 1 10 8300 yuactHukoB u 6osee 100 coobrects B 25 ropozaax crpanbl. Cpeay KuTai-
CKHMX OpraHu3alvii, BXOAAIUX B U.lab, MOXXHO Ha3BaTh KpyIHbIE MEXyHAPOIHbIE KOMITAaHHUH, TAKHEe
Kak Alibaba; Gomblme rocyaapcTBeHHbIe MpeanpusTus, Takue kak ICBC, a Tak:ke KOMUTETH opra-
HOB MECTHOTO CaMOYIIPaBJICHUsI U Y/JIbTPAMHHOBAIIMOHHBIE MHUIMATUBBI TPAXJAHCKOTO OOIIEeCTBa,
Takue Kak A-Dream. 3HaunTenbHasi yacTh 3T0ro pocta ynpasisuiace MOJIK u.lab.

Ha 2016 ropn 3arianupoBaHsi:

Cwm. 3neck: http://fontedajuventude.info/ (Bumeo); https://vimeo.com/150987118 (¢ aHITTMACKUME CYOTUTpaMH).

8 Cama JlaGoparopus cormambHoro Hosaropersa CoLab Gbina 3alyMaHa 1 3allyllieHa B KaYecTBe [IPOrpaMMbl TIOITOTOBKH PYKO-
BOJsIILero nepcoHana Ha 6ase Teopuu U.
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* roJJ0Basi MEeKOTpacieBasi MHHOBALIMOHHAs ceccus 1o rpeoOpasoBanuio [lanxas (CrioHCOpSI:
KOMMYyHaJIbHbIe opranbl [llanxas);

* rOJ0Basi MeKOTpacjeBasi MHHOBAIIMOHHAsI CECCUs 110 COBMECTHOMY (POpMHMpOBaHMIO Oyy-
mmero [leknHa: KpyrHasi SKOJIOTMYECKH YCTOWYMBAast MHUAIIMATHBA 110 TPe0Opa30BaHMIO METAIONNCA C
HacesieHueM B 110 mMuH yenoBek (CIIOHCOpbI: TpaBUTeIbCTBO Kuras);

* TOJ0Basi MeXKOTpaciaeBasi MHHOBALIMOHHAS CECCHS IO PEOPraHu3aly pojid (PUIIAHTPOITUM U
rpaxjaHckoro odmecrsa B Kutae.

BPOHKC

Jlaboparopust comuanbHoro HoBatopctBa (Colab) MaccauyceTckoro TeXHOJIOTHYeCKOro
MHCTUTYTA Oa3upyeTcs B ienapTaMenTe ypOaHUCTUKY U rtaHupoBanust MIT. Jlabopatopust ucnosnb-
3yeT MeTonbl U MHcTpyMeHTapuid Teopun U, 4ToObl 3ammycKaTh HOBAaTOPCKKE MHUIIMATUBHI B chepe
ypOaHUCTHKY, Takue Kak MHuIMaTBa coBMecTHOro pasBuths paiiona bponkc (Bronx Cooperative
Development Initiative / BCDI). BnoxHoBuBmmcs npumepom odbearHenuss Mondragon B backckom
peruone Mcnanmu, BCDI ¢okycupyercst Ha JOKaIbHOM SKOHOMHUKE, YTOOBI TOBBICUTH OOIIIYIO IIeH-
HOCTb M YPOBEHb OJIarOCOCTOSIHUS KUTETEH.

Braropapst MeCToOmoyoxkeHuIo psaoM ¢ MaHX3TTeHOM BpoHKC OyKBaJbHO HaBOTHEH OIpese-
JIEHHBIMHU BUaMU LIEHHOCTEH U pecypcoB. 371eCh )KUBYT YMHbIE, TBOPUYECKHE M aMOUIIMO3HBIE JIIOIH.
MecTHble My3€eu, YHUBEPCUTETHI M OOJIBHUIIBI €KETOTHO TPATAT MIJUTUAP/bI HA 3aKYITKK 000pyI0Ba-
HUS1, HA0OP MepcoHala ¥ CO3[JaHNe MaTepPUAIbHBIX CPEACTB. MHOTOUYKCIIEHHBIE COIIUANIBHBIE, KYITb-
TYpHBIE U OOIIECTBEHHBIE OPraHU3AlMK MTPUBHOCSAT HOBbIE BESHHS B OOIIECTBEHHYIO KHM3Hb paii-
oHa. OIHaKO, HECMOTPSI Ha BCE aCMeKThl, 3TO camblil OeHbIi ropoa-okpyr B CIIA, ecnu cyauTsb 1o
(rHAHCOBOMY TMOJIOKEHUIO TOMOXO03UCTB. U B cpepe 3apaBooXpaHeHusI U 00Opa30BaHUS €ro TOKa-
3aTesiu TakKe OJHU U3 XYIIINX 110 CTPaHe.

K04 K KOJUIEKTUBHOMY TOJIOKUTEIBHOMY BO3JEMCTBUIO KPOETCS B YIyULIEHUH COLMAIbHON
Y SKOHOMMYECKOM KoopauHauuu. Mcronb3ys crpateruy BOBJIeUeHH s 3aMHTEPECOBAHHBIX JIMLI, OCHO-
BaHHble Ha Teopru U, BCDI BbipaGaThiBaeT MHOXECTBO MEXaHU3MOB KOOPIMHAIIMU. DTO U CEpUs
TPEHUHIOB 110 SKOHOMHUYECKON JIEMOKPATHH, IPU3BaHHAsl IPOJEMOHCTPUPOBATh KUTeIsIM bpoHkca,
KaK BepHYTh ceOe KOHTPOJIb HaJl MECTHOW SKOHOMHUKOW; U CEeTh OOIIECTBEHHBIX YUPEKICHUN s
yIpaBJIeHHs] MECTHBIM IJIAHUPOBAHUEM, KOOPIMHALIMEN, paclpe/le/IeHUEM PECYPCOB U MPUHATHEM
peleHri. JTo 3aKyNOoYHasl OHJIANH-TUIaTdopMa, CBOJALIAsA Majble PEANPUATUS U OpPraHU3aluy C
MUHOPHUTAPHOH J0JIeld COOCTBEHHOCTH M 3aKYIOUYHbIEe TIOTOKM KPYIHBIX KOMITAHUI; M MHUIIMATHBA
10 COKPAILIEHUIO PECITUPATOPHBIX 3a00I€BAaHUN M SKOHOMHHM TPAT B 3/IPABOOXPAHEHUH C TIOMOIIBIO
JAUArHOCTUKY ¥ CaHAIUMU «OOJIbHBIX 3[JaHUIT», U3 KOTOPHIX B OTAEICHUE HEOTJIOKHOMN MOMOIIH Pery-
JIIPHO MOCTYNAIOT MAaMEHTHI. DTO TaK:Ke MHULIMATHBA 110 3HEProa(pEeKTUBHOCTH UEPKBEW U MHOTO-
KBAapTUPHBIX JOMOB, IIpe/Ijiaraionas MECTHBIM MOAPSAYNKAM BO3MOKHOCTH PaclIMpeHust OM3Heca.
B Gmmkaiiiem OyayIineM mogoOHbIe MeXaHU3MbI Oy T MOIJIEPKUBATh YCUIIHSI MECTHBIX KHUTEJICH IO
peopraHu3aly CBOer SKOHOMUKHU payl YIyqlleHHs KauecTBa )KMU3HU HACEJIEHHs BCEro palioHa.

SUJINH ®UIIEP 1 IABOPATOPHA ITIOBAJIBHOI'O BJIATOIIOJTY YA

B 2013 rogy Dimun ®umep, yupeaurtens u npeacenarensb Eileen Fisher, Openna sxeHcKoit
omex el B CIIA, 3anyctiia Beie3aHyio ceccuio Teopun U, ocHoBaB Jlabopartopuio riiodaibHOro 61a-
ronionyunsi (Global Wellbeing Lab)®. 9ta unuimatiBa oObeiuHMIA 25 OTBETCTBEHHBIX TPE/ICTABU-
TeJIel pa3IMYHbIX OTpaciell U CTpaH MUPA, 3AaMHTEPECOBAHHBIX UCCIIEOBAHUSIMU, POIBHKEHUEM U
COBMECTHBIM CO3[JaHMEM HOBBIX CIIOCOOOB M3MEPEHHS U MOBBIIIEHUs Onarococtosiurst. OCHOBHBIM
MOMEHTOM MPOrpaMMBbI cTajia moe3nka B byran: ¢ momomipio Teopun U yuyacTHUKM MOTPY3MIINCDH B

? http://globalwellbeinglab.com/2015/04/11/what-is-the-global-wellbeing-lab/
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MECTHBIE peaJTiy, a TaKXkKe U3YIU/IM IPAKTUKU B YIIPaBJICHUH, OU3HECE U OOIIeCTBEHHOM JISATETLHO-
CTH, HaIIpaBJIeHHbIC Ha YIyUIlIeHUE TIOKa3aTeiel 8a.108020 Hayuonarwvhozo cuacmvs'® (GNH).

«[lepex moe3 KoM, — paccKa3piBaeT DWIMH, — 5 3HAJA, YTO KOE-4TO X0y B KOMIIAHWUU U3Me-
HuTh. HO He npecrapisiia yeTko, 4To MMEHHO U Kak. OmbIT, monydyeHHbId B ByTane, 3acraBu 3aay-
MaTbCsl 00 UCTUHHBIX UCTOYHMKAX TBOPYECKOTO MBIIIUICHHS U €ro PO B OM3Hece, a TaKke O 3Ha-
YeHUM Ou3Heca i OOIIeCTBa». DWIMH 00beIUHIIACH C APYTMM YYaCTHUKOM OHJIalH-CEMHUHApa,
Mapueno Kapno3o, KOTOpsIii B TO BpeMst ObLT CTAPIIUM BUIIE-TIPE3UAEHTOM Opa3nIbCKOW KOMITAHUU
Natura — HallMOHAJILHOTO JIUJepa B cepe KOPINOPAaTUBHOIO YCTOMYMBOrO pa3BuTHs. OH MOMOT et
3aITyCTUTh IPE0OPa3OBaHM S, UCTIONB3Ys MPOLIECC MHANBUIYAJILHOU TPaHC(OPMAITVH KaK MOPTAT IS
WHCTUTYIIMOHAJIBHOTO ¥ CUCTEMHOTO U3MEHEHU .

B Havase myTy OHU COCPEJOTOYMIIMCH Ha JIMYHOW TPaHCHOPMAIMH W UCCIICIOBAHUN Pa3HBIX
noxxonoB K aromy. Hanpumep, B komnanuu Eileen Fisher mo6oe MeporipusiTue nepcoHana Hauu-
HAETCSl ¢ MUHYTHOTO MOJTYaHUsI, YTOObI COTPYAHUKH CKOHIIEHTPUPOBAIMCH Ha TJ1aBHOM. Jlanee oHU
MIPUBJICKJIA 3HAYUTETLHOE KOJIMYECTBO 3aMHTEPECOBAHHBIX M BIMATEIBHBIX JIAI] KOMIIAHUH, YTOOBI
MePEOCMBICITUTh 1IEJIM U KOHIIENIMIO PaOOThl, MMPOYHO CBS3aB MX C OJAroCOCTOSIHUEM ee CIyka-
IMX U YYaCTHUKOB, a TaKXke Bcel opraHu3anuu. [locie 3Toro Hayaam peopraHu30BBIBATh CTpaTe-
THI0 ¥ CTPYKTYpY, MepemMeliasi 61arocoCTosIHAe SKOCUCTEMBI B (POKYC IEJIOBBIX MPAKTHK U METO-
noB. B pesynbrare Natura Obuta cepruduiipoBaHa Kak OJaroTBOpUTESbHAS KOPIOPALHUs: TaKUM
00pa30M KOMITaHUSsI JJOCTUTIIa COOTBETCTBUSI C «ITPUHITUTIOM TPUETUHCTBA», COTJIACHO KOTOpOMY OJ1a-
TOCOCTOSIHME OT/ICNIBHBIX COTPYJHHKOB — OJVH W3 YEThIPEX KJIIOUYEBHIX MoKa3aresedl 3 peKTHBHO-
cru (KII9) Hapsaay ¢ 9KOJOTMYHOCTBHIO MaTepualioB, JOCTOMHOM OILIATOM MO BCEW LENU MOCTaBOK
1 o0miell peHTabeIbHOCThI0. DTa MOAEb YTBEpAWIa CMeJIble SKOJIOTMYECKUE W COLUAJIbHBIE 1eITH
padotsl 1o 2020 roga u gasiee, Mocie 4ero DITMH peliia B3auMOIeCTBOBATh B 9TOM HarlpaBJie-
HUM C TIOCTaBIIMKaMU, OpeHIaMU U APYTUMHU UTPOKAMH WHIYCTPUM MOJBI: €l XOTEIOCh MIOCTETNIeHHO
TpaHcOPMUPOBATh BCIO OTPACIIb.

DiiH duliiep — npuMep MpeapuHIMaTe s HOBOTO THIIA, IIO-MHOMY BHIAIIETO 118 CBOETO
Ou3Heca: JUIsl Hee 3TO He TOJIbKO — U JIaXke He B MEPBYI0 OYepe/lb — MEXaHW3M MOTyYeHHUs] PUOBLUIH,
HO TIPeXk/Ie BCero MHCTPYMEHT JIJIsI CO3JJaHUsI UMITYJIbCA JBVKCHU S, aKTBALIMY U PeaTU3aiiiy TBOP-
YEeCKOTo MOTEHIIMANa, YTOObl B KOHEYHOM CUeTe YIydIInTh 3TOT Mup. Metoauka Teopun U — BaxHast
YacTh ONEPAIMOHHON CHCTEMBI, ITPEJOCTABIIAIONICH TAKUM JIIO/ISIM BO3MOXXHOCTh BOTUIOTUTD B KU3Hb
WX UjIeu.

IDEAS

Jlpyroe MOIIHOE CIMsHUE Pa3IWYHBIX T€UYeHW Mpom3onuio Omarogaps nporpamve IDEAS
Maccauycerckoro TexHosornueckoro uHctutyta. IDEAS pacmmdpossiBaercs kak Innovative
Dynamic Education and Action for Sustainability — HoBaTopckoe quHamudeckoe oOpa3oBaHue U Aesl-
TEJILHOCTh B TIOJIEPKKY YCTOMYMBOTO pa3ButHs. ecsaTs jet Hazax s ¢ koyuteramu [Tutepom Cenre
u JlaiiHoit KaHHUHreM pemmi oObeAMHUTD PA3HOKATMOSPHYIO TPYIITY MOJIOABIX pehOpMaTopoB U
OCHOBHBIX MUT'POKOB U3 PA3IUYHBIX MOJUTUYECKUX, IPABUTELCTBEHHBIX U OOIIECTBEHHBIX OpraHH-
3anuid. Ha skcriepuMeHTaIbHOM JEBATUMECSYHOM CEMUHAPE Mbl He MICKAJIM PEIIeHU s TeX WM UHBIX
npo0ieM, a Co3JaBaii BAPUAHTHI COTPYAHUYECTBA. M3ydast rpaHMIIBI CUCTEM M caMHX ceOsl, yJacT-
HUKY MPOrPaMMBbI JOJKHBI OBUTH 32{yMaThCsi O HOBBIX, O0JIee TITyOOKUX CIoco0ax padOTHI.

BmecTo Toro 4toObl TOBOPUTS JIIOASIM, YTO OT HUX TpeOyeTcsl U Ha YeM COCPEIOTOUUTHCS, MBI
MPOCTO OOBEAVHIIIN MX U OTHPABWIM B IyTh, HA KOTOPOM MX OXHJAJ, B YaCTHOCTH, CBIPOH, HEOT-
(bUTBTPOBAHHBIN, AKTYaJIbHBIA OMBIT. MBI MPEUIOKMIN YIaCTHUKAM CEMUHApPa TOyYUTh €ro, OTHO-
CSICh K 9TOMY C ITpeeIbHON BHUMATEJILHOCTHIO, IIMPOKO PACKPHIB pasyM u cepate. Y npegocraBuim

10 ['maBHBIM KpUTepueM 0J1aroCOCTOSIHIUS HACEIEHUS ByTaHa CJIY’)KUT HE BBII, a BajioBo€ HaIMOHAJILHOE CUACThE — XOJUCTUYECKAasI
MeEpa KavyeCTBa KXKU3HH, BKJIIOYAIOIIass MOPAJIbHBIE U IICUXOJIOT'MYECKUE IEHHOCTH.
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MHCTPYMEHTBHI, C IOMOIIIBI0 KOTOPBIX OHU MOTJIM OOPATUTHCS K IBYyM OCHOBOIOJIATAIOIIMM BOIPOCaM
TBOpuecTBa: «KT0 517» 1 «B uem cocrout Most pabota?» YYaCTHUKM CO3/1aBAITH TIAT(POPMBI MEKOT-
pacieBbIX MPOTOTUIIOB, OCBaMBasi METOAUKY M UHCTPYMEHTapUil Ha MIPAKTHKE.

CeropnHsi, IecATh JI€T CIYCTs, 51 IOHUMAI0, YTO 3Ta MHUIIMATHBA, KOTOpasi He OblIa HallpaBjieHa
Ha pelleHre KOHKPETHOH MpoOIeMbl, a co3/1a/lach Ha CTHIKE BIOXHOBEHHs M oT4yasiHUs ((ppycTpa-
LIMU, BbI3BAHHOU OTCYTCTBUEM CUCTEMHbIX U3MEHEHUIT), BEPOSITHO, OKa3aJlach OAHOU U3 JIBYX, JJO CETO
MOMEHTA BJIMSIBIIMX HA MOIO KU3Hb B HAMOOJIBIIIEH CTENEeHH.

C yem 310 cBSI3aHO?

OTa MHULIMATVBA aKTUBUPOBAJIA MOLIHOE 1oAe c8s3eil N0 800XHOBEHUIO: JIIOIEN, KOTOpbIE IS
pellieHrs] peaIbHbIX BOITPOCOB OOIIAIOTCS] HOBBIMU CIIOCOOAMHU.

[Tnogom padotst porpammbl IDEAS crana MorHas riiodanbHas 9KocucTeMa MpOeKTOB, MPo-
TOTHUIIOB, )KUBBIX TPUMEPOB U CTPYKTYP, O€3 yCTalll TeHepupyIolasi THAIMATUBBL. [[Ba BHIIAIOIINXCS
pe3ynbrata padotel IDEAS — nporpammel 1 ipaktudeckre coodmectsa MIT IDEAS Nnponesus !
u MIT IDEAS Kuraii.

IDEAS Kuraii emie pa3BuBaeTcs: B MOeM OJI0re MOKHO HAlTH ONMCaHe aKTUBHO (pOpMHpPYIO-
IIMXCS CTy4yaeB ¥ UMITy/IbcoB 2. UTo kacaercss IHIOHe3uM, MHULIMATUBHI-TIPOTOTHITBI, AEHCTBYIOIIUE
ceiiyac, BKJIIOYAIOT: 1) 0OYyCIOBIEHHYIO PHIHKOM TpaHC(OPMAIIMIO CETH MOCTAaBOK MOPENPOLYKTOB
B MIH/10HE3UH, OPUEHTUPOBAHHYIO HA SKOJIOTMYHbIE PHIOOTIOBHBIE XO3SMCTBA, U 2) Pa3BUTHE IKOCH-
CTEeMHOro Typu3Ma Ha octpoBe Kanenyna B coctaBe BakaroOu '* mpy coTpyaHUYeCTBE ¢ HOBBIM PYKO-
BOJICTBOM MHHHMCTepcTBa Typu3ma Muponesnn. O6a ABMKEHU s OJTULIETBOPSIOT KJTI0UeBbie ey Hu-
rmatuBbl «Kopamnossiit Tpeyronsauk» 4 (CTI / Coral Triangle Initiative).

HAMUBUA

Hama pesitensHOCTD B cucTeMe 3[paBooxpaHeHMsi HaMuOum Havanach ¢ COTpYIHMUYECTBA
uHctutyTa Synergos Institute, McKinsey & Company u Presencing Institute. Ocenbio 2010 roma
sl TIPOBEJI TPEXTHEBHBIA CeMHUHAp Ui KaOnHeTa MUHUCTpoB HamuOuu. B mepBblil 1eHb OOUMH U3
YUYaCTHUKOB 0OpPHCOBAJI OCHOBHOM BOITPOC, C KOTOPHIM OHU CTOJIKHYJIMCh, U C(DOPMYJIMPOBAJI €T0 TaK:
«Heo6xommmMo BOCCTaHOBHUTH CBSI3b MOJIMTUYECKOTO IMPOIEcca ¢ pealbHbIMU HYXAaMH OOIIeCTBa.
Ceituac HaIla MOMMTUKA 3HAYUTETHHO OTOPBAHA OT UCTUHHBIX TIPOOJIEM HACEJICHUS» .

Bce nmpucyTcTBOBaBIIHE COTNIACKIIUCH, UTO 3TO caMasi BaKHasi U3 3a/1a4, C KOTOPHIMU OHH CTOJIK-
HYJINCb: pa306HleHHOCT]:, OTCYTCTBUEC KOOpAUHAIIUN MEXKIAY OOBIYHBIMU MpaBUTEJIbCTBEHHBIMU METO-
AUKaMU M YCIyraMu C OTHOM CTOPOHBI M TEKYIIMMHU HYXJAMH JEPEBEHCKMX OOIIMH — C JIPYTOMl.
Kpome Toro, onr onucainy cormyTcTBYIOIIME TPOOJIEMBbI: OTCYTCTBHE KOOPAWHALIMK B CAMOM KaOWHeTe
MHWHHCTPOB, CPEAU YJICHOB IMMPABUTEILCTBA 1 YAHOBHHUKOB — TdK HA3bIBAEMOC U3MEJIbYaHUC, «IIEpEe-
TATUBAHUE Ofiesiyia Ha ceOs», pa3soOIIEHHOCTh AeATeIbHOCTY rocarapara Ha BCeX YPOBHSIX.

«“TlepetsruBanue ofesiyia Ha cedss” MMEET MECTO JJakKe 3/1eCh, B 9TOM 3aJie, — pe3loMUpOBaja
MHWHHUCTP, OITIAACB KOJUJIET, — BEIb MbI JAaXKE MCIKIY cO0OOM HAYEro HE BHICKA3BIBAEM pAMO. Ta xe
MOIeJTb TIOBE/IEHUsI KOITUPYETCsl B MUHUCTepCcTBax». [1onoOHoe olIeHre mpensTcTByeT KOMMYHH-
Kal1 Kak MEXAY pa3/IMYHbIMU BEAOMCTBAMU, TaAK U BHYTPU HUX.

Hamma pabota ¢ MUHUCTEpCTBOM 3paBOOXPAHEHHS M COIMATBHBIX YCIYT TOATBEPINIA HAJTH-
Yyre OMMCAHHOW pa300MEeHHOCTH. Mbl Hayaal ¢ COBMECTHOM OLIEHKM CHTYalluu: ciado pela-

i HansHedimasa wuHpopmauua o mnporpamme IDEAS MWuponesus: http://www.unitedindiversity.org/uid/corporate.asp?

language=1&menuid=9#.VphmiZN95SE6
12 http://www.huffingtonpost.com/otto-scharmer/a-second-enlightenment-in_b_7747820.html

1 .
3 Bakaro6u — COKpalleHue, 00pa30BaHHOE U3 MIEPBBIX OYKB HA3BAHHI YEThIPEX TJIABHBIX OCTPOBOB apxunenara Tykanroecu (vim
Tykanr-6ecu, Manonesus): Banru-Banru, Kanenyna, Tomua u BuHOHTKO.

" Munmumarusa «KopaJutosslil TpeyronsHuk» — yTBepkneHHass Coerom I'9® B 2008 rogy mporpaMma Mo panyoHaILHOMY
UCIIOIb30BAaHUI0 MOPCKUX Boz Boctounoit Asun n Tuxoro okeana. Lesb — npegoTspatiieHue ierpajaiuy MecT OOUTaH!s U3-3a 3arpsi3-
HEHUs1, 6EPEroBOil 5pPO3UH U HAKOIUIEHUS OTVIOKEHMH, a TaKXKe U3MEHEHHE COLMAIIbHBIX U SKOHOMUYECKMX MPUYUH YPE3MEPHOro U
UCTOIIMTEIBHOTO PHIOOJIOBCTBA U JOOBIYM MOPCKHX PECYPCOB.
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JIMCh PYKOBOASIIME 33/1a4; padovue MPOIecchl ObUIM pa3ApoOSeHbl; CTPYKTYPbl HE BBHIOTHSLIH
CBOMX (DYHKIIMIA; OTCYTCTBOBAJIM CTpaTErM4ecKoe IUIAHUPOBAHUE, KAUECTBEHHBI COOp MaHHBIX,
YETKO OIpeJe/IeHHbIE OPUEHTUPHI U IyTH JocTuxeHus Lleneit passurus teicsiuenerus (Millennium
Development Goals / MDGs).

Crycrs yeTsIpe rojia COTpyAHMYECTBA OONBIIMHCTBO U3 ITUX MPOOJIEM YCIHEITHO pPerlalTcs,
HO MHOTHE TOo-TIpeKHeMY TpeOyIoT AajibHeuell padoTel. VX ycTpaHeHHeM 3aHUMAaeTCsl TIOArOTOB-
JieHHast HamMM KoMaH1a. OIHaKo MpH pean3alivy 3aIIaHUPOBaHHBIX YIyUIIEHU U3MEHUIIOCh HEUTO
Ba)KHOE: B OECKOHEUHOH MOBTOPSIEMOCTH HEKOTOPBIX TTpodiieM pykoBoncTBO Hamubun yBuaeno coo-
CTBEHHYIO HETaTUBHYIO POJIb U TENEpb FOTOBO 3aHUMATHCSI HOBATOPCKUMHU PEIIEHUSIMHU.
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JIBUKeHHe BIiepe.

Kak nokaspIBaioT 3T¥ puMepbl, 3a AECSTh JIET C MOMEHTA IMOJTOTOBKHU ITEPBOTO U3/IaHUsI HACTO-
SN KHATY NIPAKTUKKA BO BCEM MHUpPE CMOIIM aJalTUpOBaTh U NpuMeHuTh Teopuio U KO MHOXe-
CTBY HOBaTOPCKUX IPOEKTOB B chepe Ou3Heca, yIpaBIeHHUs U IPaXJaHCKOro OOIIeCTBa, B TOM YKCIIe
OOBEIMHSIONINX BAKHEUIIIMX UTPOKOB U3 Pa3IMYHBIX OTpaciieil. biaromapst 3ToMy Mbl TpooKaeM
coOuparth CBe/IeHHsI 0 HEOOXOMUMBIX YCIOBHUSIX W TMOTEHIIMAJe, YTOObI BO3IJIABUThH U IMPOBECTH TITy-
OWHHBIC U3MEHEHHUSI, O KOTOPHIX BB y3HAeTe U3 KHUTH.

B snuore mbI 60siee IOIPOOHO KOCHEMCS HEJJAaBHUX TPEIMETHBIX UCCIeoBaHUi. VI3oxeH-
HBIE TaM UCTOPHUH — JIMIIbL HEKOTOPbIE U3 MHOTOYHCIICHHBIX TIPUMEPOB MHUIIMATUB, YCIIEBIIUX TPO-
JEMOHCTPUPOBATh KOHKPETHBIE Pe3yJbTaThl C MOMEHTA NIEPBOT0 U3/IaHUsI TOW KHUTH.

B HMKHEN YacTh CXeMbI BOCEMb CJIOB — JIMYHOCTHBIM UTOT TTocjaeaHux 20 JieT:

Hoeas nousa. Hoevie cemena. Hosvie ceszu. Hosas sxonoeus.

Ha 1o, 4T00OBI MOATOTOBUTH MOYBY, YILIHA ToAbL. [loc/ie 3TOro HECKOIBKO CEeMSIH MPOPOCTH B
Herl. Ham noBe3no. MHOro JIeT MBI 3aHUMAJINCh UCKJIIOUUTEIHHO OYBOU. OQHAKO COBCEM HEIABHO
OCO3HAJIH, YTO BCE STH MHUITUATUBBI U TIPOCKTHI, 3aUacTyI0 HEKPYITHBIE, CTAHOBATCS YaCTSMU Yero-
TO OOJIBIIIETO — MACIITAOHOTO JIBUXKEHHSI, KOTOPOE TOJILKO Hauasio opopmiiaTees. Y Tenepb npeskjie
BCEro BaKHO KOOPIMHUPOBATH ITU B3OIICIINE CeMeHa, MHUIIMATUBBI; HTETPUPOBATh BCE — TaKKe
pasHble — CTPeMJICHUSI U TTOTOKHU B TIIOOABHYIO 9KOCHCTEMY, B OTHO OOJIbIIIOe TeueHue. B pe3ysib-
TaTe Ha CBET MOSBWJIACH HOBasl IKOJIOTUsI, KOTOpasi ohopMJIsieTcsl Ha HamuX 1ia3ax. OHa BbI3bIBAET
Y CO3JIaeT COIMaibHble U3MEHEHUsI, OT 3T0 K KO CIBUTAET BHYTPEHHEE MPOCTPAHCTBO, UCXOMs U3
KOTOPOTO MBI JieiicTByeM. Kak? DTo MpoucXoauT B pe3ysbTaTe TOro, YTO CUCTEMBI, YACThI0 KOTOPBIX
MbI OKa3bIBAEMCsI, HAYMHAIOT BUJICTh M OIIYIIATh CaMUX CeOsl.

U 310 BO3Bpaiaer Hac K Ha4aIy U KOHILy OJHOBPEMEHHO — K TOMY, YTO Mbl BBIOMpaeM: CMOT-
PEeTh B 3epKaJIo 3aTHETO BUA WJIU HeT. Sl Harmucast 3Ty KHUTY, 9TOOBI 0003HAYUTh METOM M CTPYKTYPY,
KOTOpble MHOTHE TIOKOJIEHUsI HOBATOPOB MCHOJIb30BAIU JJIsSI CBSI3U C AKTUBHO (DOPMUPYIOIIUMUCS
BO3MOXHOCTSIMU U JUIS1 MX peanm3anuu. Hameocs, 4To Most padoTta moMosxeT Bam OoJjiee TOJTHO COB-
MECTUTh CBOW PEIlieHUsI C TTyOMHHBIMU JKeJIAHUSMUA M HAMEPEHUSIMU — U C [EJIIMH BallluX TMOMyT-
YUKOB. DBOJIOLMOHHASI UHBEPCHS COLMANIbHBIX TIOJIeW CErO/IHS CTajla PealbHOCThIO, JaKe eC/Id ToKa
MHOTHE €€ He BUAAT WK He pacro3HaioT. Bee 310 mpubnmmkaeT BepoATHOCTh pocma 3emau. OTHAKO
Mpex/e YeM 3TO JEUCTBUTEIHHO MTPOU30MIET, HaM MPEICTOUT JIONTO IIaraTh; He pa3 MPOCHIIAThCS;
KaK clieqyeT pacTv caMuM. VIMEHHO B 9TOM 3akJ0vaeTcsl ITyOMHHAs 1eJib ¥ KHUTH, U MUPOBOTO
MpakTHKyoIero coodmectsa u.lab. [Tpucoenunsiitecs!

Kak ¢ namu cesazamuvcs:

WWW.presencing.org

Kak uumamo 3my xnuzy:

Kpamxoe codeporcanue u cymo: BReienve, r1apbl 1—2 1 31ui1or (KJI04YeBble IJ1aBbl)
Kax cymv Hanonnsemcs KOHKpemHbIM CMbICAOM: UATATH Janiee riaBbl 8—14
CouuanvHule noas Ha 6aze oco3nanHocmu: raasa 15

Memoovt u uncmpymernmot: rnasa 2 1

Kyoa osuzamuvcs danvute: smiinor

['noccapwmit
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IIpenucaoBue ot Ilurepa Cenre

YetoBeK, KOTOPBIH J0JIroe BpeMst ObLT MOMM HACTABHUKOM, OTHAXK/IbI CKa3aJl, YTO CAMOE BEJIH-
KO€ U3 BCEX YEJIOBEUECKUX U300pETEHHIA — TBOPUECKHUIT MPOIIECC, MTOCPEICTBOM KOTOPOTrO MBI TIPO-
M3BOJIMM Ha CBET HOBYIO peajibHOCTh. Ero moHnMaHue — OCHOBA MOUTMHHOTO MAacTepCTBa B JIIOOOH
cepe. DTO 3HAHKE MOKHO CUUTATh HEOTHEMJIEMOM YaCThI0 UCKYCCTBA, U, XOTS O HEM TOBOPSIT Heva-
CTO, OHO OIpeJesIseT Teé MOMEHTBI B TeaTpe, My3bIKe, TAHIIE U CIIOPTE, KOTJa «BO3AyX HAIOEH BOJI-
111e6¢TBOM». OHO MPOITUTHIBAET TO TAMHCTBEHHOE COCTOSTHHE, KOT/Ia MbI OTIAEMCsI YEMY-TO BBICILIEMY;
KOIIa, 10 ¢JioBaM MUKeIaHIKeI0, CKYJIBIITOP «BBICBOOOKIAET PYKY U3 CKOBBIBAIOIIIETO €€ MpaMOpa»
WK, 10 BbIpakeHu o [Tkacco, «pa3syM HaXOMUT MyTh K KPUCTAJUIM3AIIMK CBOCH MeuTh». He MeHee
Ba)XHO TBOPYECTBO M B HayKe; KaK TOBOPHUT IKOHOMUCT Bpaiian ApTyp, «Bce BEJMKUE OTKPHITHS
MPUXOIAT O ITyOOKOMY BHYTPEHHEMY yTh». IMEHHO mamsTyst 00 3TOM, OOIIEM JJIs1 BCEX, HO MPU
9TOM BO MHOTOM 330TepudeckoM 3HaHuM, Otto IllapmMep cunraer, 4To KIIIOYOM K PElIeHUI0 MHOTHX
KPHM3KCHBIX BOITPOCOB HAIIIEr0 BPEMEHH (@ Takske OyayIllero pa3sBUTHsI YeJOBEYECTBA) MOXKET CTATh
00y4eHHe KOJUIEKTUBHOMY JIOCTYITY K 3TOMY UCTOUYHHMKY MaCTEpCTBa.

Kak peakiuio Ha 3KOJTOrMYECKUIA M COLUAIbHBINA KPU3HKC, TIPOSIBIISIONIMIACS B MU3MEHEHUH KJTU-
Mara, MOJUTUYECKOM Mapajinve W KOPPYIIHMHU, PACcTyIled OeTHOCTH M MPOBaaX TPaTIHUIIUOHHBIX
UHCTUTYTOB O0Opa30BaHMsl, 3[PABOOX PAaHEHHUsI, YIIpaBJICHUs U OM3HECA, Mbl BUAUM JBE CTPATETUH:
«TIPOJIONIKATh B TOM K€ JyXe, IBITasiCh KaK-HUOY/Ib JIOBECTH 10 KOHI[a» WM «COIMPOTHBIIATHCS,
AaBath OTHOP». IIpoIOIKaTh B TOM K€ JIyXe — pellieHre, XapaKkTepu3yloliee OOMbIIIMHCTBO OOraThix
ceBepHBIX cTpaH. OHO coyeTaeT IMOIBITKY yepKaTh CTaTyC-KBO W IMOYTHU TUITHOTUYECKUIA BOCTOPT
OT Yy/IECHBIX HOBBIX TEXHOJIOTHIA, KOTOPBIE, 1O 00IIeMy YOEKICHUI0, MOTYT CHATh BCE MPOOIEMBI.
[Mo3uis cONpOTHBIIEHHS], TOHATHAS U3 TPOMKHUX MTPOTECTOB MUJJIMOHOB IO BCEMY MHUPY, HECOIIac-
HbBIX ¢ «BalllMHITOHCKUM KOHCEHCYCOM» MO II00ATM3alliK, HaBessHa TOCKOM IO TPekHEMY 00IIe-
CTBEHHOMY M HPaBCTBEHHOMY TMOPSIJIKY U SIPOCTBIO 1O TIOBOLY YTEPSHHOTO KOHTPOJIS Hajl COOCTBEH-
HBIM OY/IyIIM.

Ho eciim oTOpOCHTH MOBEPXHOCTHBIC PA3JIMYMs, TH [BE CTPATETUM U UX TMPUBEPKEHIIbI HE
HACTOJIbKO OTJIMYAIOTCS, KaK MOKET MOKa3aThcsi. MHOIHE «IpOaoKaTesm» (BO3MOXKHO, Iaxe OOIb-
IIMHCTBO) WCIBITHIBAIOT BCEMPOHUKAIOIIee OecrioKOMCTBO. OHO TPOSIBISETCS HEYBEPEHHOCTHIO B
OyayIeM, pacTyien HeYIOBJIeTBOPEHHOCThIO OYKBaJIbHO BCEMM COLIMAIbHBIMUA HHCTUTYTAMK U HEJIO-
BEpUEM K HHUM, a TAKKe yXOIOM OT MyOJIMYHBIX AUCKYCCHI M TPaXXJIAHCKOM akTUBHOCTHU. [laxe Te,
KTO OOBIYHO HE BBICKA3bIBACTCS HA TH TEMBbI, UYBCTBYIOT CEPhE3HBIN PACTYINHUI JUCOATAHC [TT00aTb-
HOU MHAyCTpuaau3ai. Ho mouTu HeT HUKAKOW Ha/IekK/Ibl, YTO STOMY MOXKHO KaK-JIMOO BOCITPETIST-
CTBOBATh; & 3HAYMT, Mbl «IIPOJOIKAEM B TOM Xe JIyXe». BO3MOXKHO, 371as1 HUPOHUS B TOM, UTO JaXKe
camble PEBHOCTHbIE ITPUBEPKEHIIBI TEXHOJIOTUH B [TyOWHE JIYIIIU YYBCTBYIOT, YTO KYpC MHHOBAIIOH-
HOTO Pa3BUTHsI MPOKJIA/BIBAETCS caM COOOM, Oe3 HaIllero YJ4acTHsi, ¥ Mbl TOYTH HUYErO HE MOKEM
nofesiaTh. A MHOTHE U3 «COMTPOTUBJIEHIIEB» PA3/IEISIIOT MOXOXKeEe OIIyIeHHe 0OPEYEHHOCTH TOIMBITOK
OCTAQHOBUTb HEOCTAHOBMMOE, O YeM CBUJICTEJILCTBYIOT SIPOCTh M HACHJIHE, CBOMCTBEHHbIE STOMY. BOT
Kakoe cooOpaeHHe MOBEPHUI MHE HEJaBHO JOPOTOM JIPYT U OfMH U3 MPU3HAHHBIX JIUAEPOB IKOJIO-
TUYECKOTO JIBHKEHHUsT: «S1 Bce Oobliie yOeKIal0Ch, UTO CaMble arpecCHBHbIE 3aIUTHUKUA OKPYKAK0-
IIeH Cpejibl BEPAT: YeTOBEUECKHI PO IITyOOKO YIllepOeH U He 3aCITyKUBAET TOr0, YTOObI BBKUTE». A
errie 00e 3TH CTPATErMy YKOPEHEHBI B MTPOIILIOM: TTOOOPHUKH CTaTyC-KBO, 10 CYTH, SKCTPANOIUPYIOT
B Oy/yliee TO, YTO CUUTAIOT TMOJIOKUTEIbHBIMKM TEHIEHIIMAMH MPOIILJIOr0; UX OIMMOHEHTH OOPIOTCS
C 3TUM.

Teopus U Otro [llapmepa Boriomaet TpeTuit B3MIsi, KOTOPBIH, 10 MOEMY MHEHUIO, Bce OoJiee
pacnpoctpansiercst. CorsiacHO emy, OyyIiee Hen30eKHO OKaKEeTCsl OUYeHb OTIIMYAIOIIAMCS OT MPO-
IIJIOTO MPOCTO MOTOMY, YTO OCHOBHBIC TEH/ICHIIMH, KOTOPBIE OIPEICIUI MUPOBOE ITPOMBIIILIIEHHOE
pasBuTHE, OOJIBIIE MPOJOIKATHCSA HE MOTYT. MBI He B CHJIaX MO3BOJISATh COCPEIOTOYMBATH OOraTCTBO
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B OJHMX pyKax B MUpE HapacTaiollell B3auMO3aBUCUMOCTH. HEBO3MOXXHO pacripoCTpaHsATh WHAY-
CTPUAJIBHYIO MOJIENTb «BO3bMH, ClIeJIaid, BHIOPOCH» B MUPE, IJie BCEe OOJBIIIE OTCYTCTBYET TO «MECTO»,
KyZla MOXHO BBHIOPOCHTD HAIII OTXOJBI M TOKCHHBI. HepeanbHO BBITycKaTh Bce OOJIBbIIE YIiieposa B
arMocdepy, Korjua KOHIEHTpAIMsl YIJIEKUCIIoro ra3a yxe Ha 30 % Bbille, YeM B JII0OOH MOMEHT 3a
nocnenuue 450 000 siet, a ero BHIXJION B TPU-TISITH pa3 MPEBHIIIAET CKOPOCTh, C KOTOPOH 3TO BEIIECTBO
yIansieTcst M3 BO3AYIIHON 00OJIOUKY TUIaHeTH. Takke 3Ta TeopHs MoApa3syMeBaeT, YTO Mbl MOXEM
MOBEPHYTh BCHSATh TEHAEHIIMHU, TOCIIOJICTBYIONIHME B HAIl MHIYCTPUAIbHBIN BeK. OHM OCHOBaHbBI He
Ha 3aKOHax (PM3MKH, a Ha YeJTOBEYECKMX MPHUBBIYKAX, HO TOJBKO B KPYIMHOM Maciitade. DT Npu-
BBIYHBIE 00Pa3bl MBIIIIEHUS U ISUCTBUSI 32 MHOTHE TObI CTATH HEOTHEMJIEMOM YacThIO COITUATBHBIX
CTPYKTYp, KOTOpble MBI aKkTyaau3upyeM. Ho MoryT sxe ObITh CO3[IaHbl U aJIbTEPHATUBHbBIE COLIUAIIb-
Hble CTPYKTYpbl! JIoCTHYL HEOOXOAMMBIX MEPEMEH O3HaYaeT HU OOJIbIIIe HU MEHbIIE KaK «CO3/aTh
MU 3aHOBO», B35IB 32 OCHOBY Pa/IMKAJIbHO HOBBIH (BBl YBUAUTE 3TO HUKE) B3MJISI] HA KOJUIEKTHBHYIO
BO3MOXXHOCTB; IO cioBaM MaptuHa ByOepa, «npuciymarbcs K mMyTd ObITUSI B MUDE. .. U CAENATh €ro
PEATLHOCTBIO, KaK OHO TOTO XOUET».

B kauectBe npyra u maprHepa Otro Illapmepa 1o 3Toil paboTe Ha MPOTSKEHUH Oosiee Yem
JECATH JIET 5, KaK U MHOTHE Jpyrve KOJUIETH, C HETEPIIEHUEM OXKUAAJl BbIXO/la KHUIU. BHe BCcsikoro
COMHEHUsI, Mbl cuuTaeM OTTO IVIaBHBIM TEOPETUKOM «MeToo0ruu U». OrpoMHBIN TPaKTUYECKUN
OITBIT, OCOOEHHO B JIONITOCPOYHBIX MPOEKTaX CUCTEMHBIX M3MEHEHUI, TIO3BOJISIET eMy ITTyOOKO pa3o-
Opatbcsl B BBI30BAaX M BOBMOXKHOCTSIX, IpeaocTtapisieMbix Teopueit U.

MBI Takke OCO3HAJM, YTO MOHUMAaHWE U MAacTepcTBO MpakTuka B Teopun U mpuxogut co
BpeMeHeM. OOyyeHne HaYMHAETCsl C CEPbe3HOr0 OCMBICIIEHUSI HECKOIBKMX OCHOBHBIX MJEW, U MHE
KaxeTcsi, KHAra Oy/ieT TOMY XOPOIIIUM TOJICTIOPhEM.

B kaxnoi cpene, OT pabourx KOMaH[1 M OpraHu3alyii Jo 6oJiee KPYIHBIX COIUATIBHBIX CHCTEM,
MIPOMCXOIUT TOpa3ao OOoJIbIle, YeM BUJHO HEBOOPYXKEHHBIM B3IVIsI0M. MHOrMe U3 Hac He IOHa-
CIIBIIIIKE 3HAIOT PaIOCTHOE BO30YXKAECHHUE U MOTOKUTEIbHYIO SHEPIUI0 KOMaH/Ibl, aKTUBHO BKJIIOYHB-
1iefics B padoTy ¥ 0071a/1a1011Iel TOBEpUEM, OTKPHITOCTBIO ¥ BCEITPOHMKAIOIIAM 1yBCTBOM BO3MOKHO-
cTU. MBI BUZIE/IM TaKXKe 0OpaTHYIO CUTYaIIMIO, KOTJa B KOJUIEKTHUBE TOCIIOZICTBYIOT CTPax U HeJOBepHe
Y KaK/10€ YTBEpiKJIeHUE JOTIOMHSAETCS CePhe3HBIMU MOTUTHUECKIMU 00€PTOHAMY — 3aIUIIAET MHe-
HUE OJHOU CTOPOHBI WM HamagaeT Ha apyrylo. lllapmep Ha3bIBaeT 310 «colMalbHBIM MosieM». 1o
MoeMy MHeHMI0, OTTO TOJIOH YHUKAJIbHBIX UJIEN O TOM, KaK 3TO 0JIe BO3HUKAET M pa3BUBAETCHI.

Ho oHo, k coxanenuio, 0ObIYHO MPAKTUYECKN He pazBuBaetcs. ColpaabHOe Mosie OCHOBHOM
MacChl ceMei, KOMaH/1, OpraHu3aIi U OOIIECTB OCTAETCs MOYTH HEM3MEHHBIM, TTOCKOJIBKY Halll ypo-
BEHb BHUMAaHUs J€JaeT ero He3aMeTHbIM. Mbl He MpUCITYIIMBAaEMCs K €ABa Pa3IMuMMBIM CHJIaM,
OIpeJeISIIOIUM IIPOUCXOAAIIEE, TTOCKONbKY CIMIIKOM 3aHSThl pearipoBaHUEM Ha HUX. Mbl BUAUM
CUTYallUH, 3aTeM «3arpykaeM» CBOU YCTOSIBIIMECS MEHTAJIbHbIE MOJEIN — Kak IJisl ONpeAeIeHUs
npoGsieM, Tak ¥ /1715l IOMCKa penieHuid. Harpumep, koraa ciyiiaem, 0ObIYHO YJIaBIMBAaeM OUY€Hb MO
U3 TOTO, YTO OTJIMYAETCS] OT YCIBIIIAHHOTO paHee. «Hy BOT, OnsTh OHAa BCE O TOM Xke», — 3BYyUHT B
rosioBe. C 3TOro MOMeHTa Mbl U30MPATEIbBHO BOCHIPUHUMAEM YCJIBIIIIAHHOE U UCTOJIKOBBIBAEM €0,
OCHOBBIBAsICh Ha IMPOLUIBIX B3IJISI1aX U YYBCTBAX, IOTOMY HAIIIM BHIBOJIbI MAJIO OTJIMYAIOTCS OT TEX, K
KOTOPBIM MBI IIPUIIUTK paHee. M 10 Tex rmop, MoKa Mo0OHbIN THIT CYIIAHUSI IPEBATIMPYET, IEHCTBUS
CKJIOHHBI OCTaBaThCsl MPEKHUMMU, JJaKe €CJIM Mbl UICKPEHHE HaMepeBaeMcsi U3MeHUTh ux. [lonbiTku
VMHHOBAIMH, POKIAIOIINECS U3 STOTO YPOBHS BHUMAaHUSI, OOBIYHO COCPEIOTOUEHBI Ha Mpeodpa3oBa-
HUM «KOTO-TO» WJIM «CHUCTEMbl», WJIM Ha «BHEJPEHUN» HEKHMX 3apaHee ONpelesieHHbIX «IIepeMeH>,
WM Ha «IIOYMHKE» JIPYroro BHEIIHEro 00beKTa — M OUeHb PEAKO Ha TOM, KaK JIOJKHBI TIOMEHSThCS
«SI» WM «MbD», YTOOBI TO3BOJIUTH TPAaHC(HOPMHUPOBATHCS BCEW CUCTEME.

Korga «cTpykTypa BHUMaHUsI» MepeMeIaeTcsi BHYTPb, IIyOXe CTAaHOBSITCS M TOCEIyoIIue
nepemensl. [llapmep BbigesnsieT Tpu ypoBHs Oosee riTyO0OKOro CO3HABAaHMSI M CBS3aHHOM C HUM JIMHA-
MUKW U3MEHEeHUH. «BuaeHne Toro, Kak Mbl BUJMM», €CJTH TaK MOKHO BBIPA3UThCS, TPEOYeT OTKPHI-
TOTO pa3yMa, OTKPBITOI'O CEpALa U OTKPBITON BOJIH.
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[epBoe OTKpBITHE TPOUCXOIUT, KOTJA JIIOAM HAUYMHAIOT MO-HACTOSIIEMY 3aMeuarh COOCTBEH-
HbIe TIOpa3yMeBaeMble aKCMOMBI, a TaKKe CIBIIATh U BUAETh paHee He OUeBHIHbIE BEIIU. DTO
HavyaJo MOJUIMHHOTO 00yuYeHust 1 6A30BbIN MPOIIECC, HAPUMED AJIsI CUTYalluH, KOTJa HeKUi Ou3HeC
MBITAeTCs paci@poBaTh BaXHbIE N3MEHEHHUsI B CBOEM OKPYXKEHUU.

W Bce xe oco3HaHME Yero-To HOBOTO HE BCerjga BeJeT K M3MEHEHUsIM B JeWCTBUH. UTOObI
NOCJIeqHAE CITYYMIIMCh, HYKeH elle Ooliee ITyOOKHMid ypoBeHb BHUMAHHsI, KOTOPBIA MO3BOJIUI ObI
BBIITH 32 paMKH TPAAUIMOHHOTO OIBITA M MO-HACTOSIIIEMY TOYyBCTBOBATh TO, UTO 32 MpeAeiaMu
pasyma. Hanpumep, HecueTHOE KOIMYECTBO KOMIIAHUI HE CMOIJIM M3MEHHUThCS B OTBET Ha Iepe-
MEHBbI B CBOEM OKPYKEHHUH, Jaxe HECMOTpsl Ha oco3HaHWe 3TuX nepeMeH. [louemy? Kak roBoput
Apu ne I'myc, nucarenb 1 ObIBIIMIA OTBETCTBEHHBIN 3a TulaHupoBanue B Royal Dutch Shell, «cur-
HaJTbl HOBOH peasibHOCTU MIPOCTO HE MOIJIA TPOHUKHYTh B KOPIOPATHBHYIO UMMYHHYIO CUCTEMY» ',
W HaoOopoT, KOraa JIOAU, KUBYIIHE B MEHSIONIEHCS pealbHOCTH, YCMAaTPUBAIOT TO, YTO JO 3TOTO
HE 3aMevaliv, U U0 COOCMEEHHYI0 ponb B TIONJIEP)KaHUU CTAPOro U TOPMOKEHUH WIJIM OTpUIIa-
HUM HOBOT'O, TUIOTHHY HaYMHAET MPOPBIBATh. ITO MOKET CIIyYUTHCS KaK B KOMITAHUH, TaK U B 1EJIOM
crpaHe. Hanpumep, 51 cam ucnbiTall, Kak 310 Oojee rimyOokoe BUIeHUE B cepenuHe u KoHie 1980-
X TOJOB NPUIILIO KO MHOTUM B FOAP, 1 3T0 ke MpOorCXOAUT BO MHOTHX YacTsIX MUpa ceronHs. s
3TOro Tpedyercs, YToObl JTIOOW U3 Pa3HBIX YacTeil OOIIecTBa, BKIIOYAS MOTMTHYECKUIA UCTEOHII-
MEHT, OTKPBUIU I71a3a K TOMY, YTO UM YTPOXKaeT, eciu Oyayiiee MpOoJOJIKUT TeHAESHIIMU TPOIUIOTo.
B IOAP Hanmioch JOCTaTOYHO «ITPO3PEBIIUX», KOTOPbIE OCO3HAJU, YTO y CTPaHbI MPOCTO HET OyjIy-
I1IETr0, €CJIM OCTABUTh CUCTEMY arapTensia, a TakKe MOHSUIM, YTO OHU CaMH YacTh STOW CUCTEMBI.

Korga HaunHaetcst monoOHoe mpoOykaeHue, OYeHb BaKHO, YTOOBI JIOAW «YBUOCN»: TPSILy-
1ee MOXeT OBbITh JPYyruM; YTOOBI He ObUIM MapaJn30BaHbl STUM HOBBIM CO3HABAaHWEM WJIM HE pea-
TMPOBAIN TaK, KaK eci Obl XOTEJIM BCE PABHO COXPAHHUTh CYTh cTapoi cucteMsl. [lon «BuneHuem
OymyIiero» si He OAPa3yMeBal0 YBEPEHHOCTh B TOM, UTO TOJIO)KEHUE MOXKET U3MEHHUThCS. Bee Mbl
MHOT/Ia KMBAEM B 3HAK COIJIACHS, a 3aTeM BO3BpaIiaeMcs K MpexHuM myTsam. CKopee, MOXKeT BKJTIO-
YUTHCS] HEKUN TPETUH CJION «BUAEHMS», PACKPHIBAIOIINI TITyOOUAHIIINA YPOBEHb MPUBEPKEHHOCTH
neny. Takast OTKpBITasi BOJISI — CAMbIY TPYIHBIN U3 BCEX TPEX CABUTOB ISl A0CTPAKTHOTO OOBSICHEHHUS,
HO B KOHKPETHOH PeaJbHOCTH MOXET CTaTh MOIHBIM M OueBUAHBIM. MHe Kaxercs, 20 JieT Ha3aj
OTKpbITasi BOJISI pa3BepHY.Iach JUIsl I0)KHOA(MPHUKAHIIEB, KOria U Oejble, M YepHble OOHAPYKUIIU B cede
mMoOOBb K CTpaHe — He K MPaBUTEJIbCTBY MJIM YCTAHOBUBINIEHCS cMCTeMe, HO K ponuHe. S cibima,
Kak 00 3ToM ropopuiid MHorue 6enbie kutenu KOAP, koTopble, K MOEMY YIUBIICHUIO, HA3BIBAIH ceOsI
apUKaHIIaMU ¥ YyBCTBOBAJIM MCTUHHOE €MHEHHUE C STHMU 3eMJIel, MeCToM M Hapoiom. Hesepo-
SITHAsl CBSI3b MPUCYTCTBOBAJIA U B KMU3HU OOJIBIIMHCTBA YEPHBIX I0KHOA(pPUKAHIIEB, HECMOTPS Ha
yraeTeHue. 51 NecTBUTENbHO yOesK/IeH, UTO HOBasi CTpaHa BHIKOBAJIACH Oylarogapsi STOMy eIMHEHHIO;
6a30BOMY UYBCTBY, UTO CO3JaTh TOCYIAPCTBO, KOTOPOE CMOXKET BHIKUTH U MPOIBETATH, — IIOUTH CBSI-
IIIEHHBIN JIONT. A BBIIIOJIHUTH €T0 YAACTCS TOJIBKO COOOIIA.

OTKpbITast BOJISI YACTO MPOSIBIISIETCS B OLIYIIEHUH, YTO «BOT 3TO 51 (MJIM Mbl) JOJKEH BBITION-
HUTb, JaXe ecii JajJeKo He ICHO Kak». §] 4acTo cibliaj, Kak JIIOAU FOBOPHIIM: «DTO Takasl Belllp,
KOTOPYIO 5 He Mozy He cOeaamb». Kak yoexaeH Ham komtera [Ixo3zed SIBOpckw, mpu Takoro pona
PETUIMKE MBI «CIAeMCs». DTO MOXO0XKeE Ha TO, YTO JPYTUe HA3bIBAIOT «OCO3HAHUEM MPU3BAHUS», XOTS
sI MHOTO pa3 HaOMoaal, Kak 00 9TOM roBOpAT 0€3 OHOBPEMEHHOTO TIOHMMAaHUsI OTKPHITOTO pa3syma
1 OTKpHITOrO cepria. Korna oTBeT Ha «mpu3BaHME» HE COEIUHEH C UX MOCTOSHHOW OTKPBITOCTHIO,
MPUBEPKEHHOCTD JIeJTy JIETKO CTAHOBUTCS (DAHATHMYHOM OfIEP)KUMOCTBIO, @ TBOPUECKHI MPOIIECC Mpe-
BpAIllaeTCs B U3BPAILEHHYIO TPEHUPOBKY cuiibl Boiu. KimoueBas yepra Teopuu U — Hepasnenmmoe
€IMHCTBO BCEX TPEX «OTKPBITOCTEN» (pa3yma, cepia U BOJIH).

15 PoGepr Kuran u Jlaiiza Jleiixu Tak:xe oOpariaiorcsi K 00pasy «<MMMyHHUTeTa K U3MeHeHusAM». CM. ux kHury «Henpustue nepe-
meH: Kak 1peooneth cOnpoTUBIEHNEe U3MEHEHUIM U PACKPBITh MOTeHIMal opranusaimn» (M.: Mans, ViBanoB u ®epbep, 2017).
Tlpum. nayu. peo.
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Korga oTkpbiTHE POUCXOOUT Ha BCEX TPeX YPOBHSX, B MPUPOAE OOpeTeHHs] 3HAHUN CTaHO-
BUTCS 3aMETHbIM clIBUT. [IpakTuecku Bce M3BECTHBIE TEOPUM B 3TOW cdepe (POoKycHpyloTCs Ha
OOyUYEeHUH OIBITOM: KaK M3BJICUb YPOKH M3 CBEPIIMBIIMXCS COOBITUI. DTOT THUIT 00pa3oBaHus, Oe3-
YCJIOBHO, BaK€H, HO €r0 HEIOCTATOYHO JJIs1 IBMKEHHUS K IPsLYIIEMY, KOTOPOE€ HAMEPEHO paJuKaIbHO
OTIMYaThcs OT mpouwioro. Ha apeHy JomkeH BBIATH JPYroy TUI, FOpa3Jo MEHEEe W3BECTHbIA. DTO
10, uto Illapmep Ha3piBaeT «oOydyeHHeM K3 OyIyIero Mo Mepe ero BO3HMKHOBEHHs». OHO KH3-
HEHHO Ba)XKHO JUIsl MHHOBaMi. OHO HEBO3MOXHO 6e3 uHTyuImu. OHO TpeOyeT FOTOBHOCTHU K BBICO-
KOMY YPOBHIO HEOIHO3HAYHOCTH, HEOIIPEIEIEHHOCTH, a Takke K Heynadye. OHO OTKPBITO K TOMY, UTO
CJIOKHO TIPE/ICTaBUTb, & MHOTIA ¥ HEBO3MOXKHO caeiath. Ho cTpaxy v pucku ypaBHOBEILIMBAET HOBOE
OIIyIIeHUe ceOs1 YaCThIO Yero-ToO BaXKHOTO, ¥ 9TO MPUHOCHUT TOIMHHbIE U3MEHEHUSI.

N nocnennee. Teopus u metonosnoruss U MHOTO TOBOPAT O MPUPOJIE JTUISPCTBA, OCOOSHHO
BO BpEMEHA BEJIMKUX MOTPSICEHUN U CUCTEMHBIX CABUIOB. DTO JIMIEPCTBO MPUXOIUT CO BCEX YPOB-
Hell — He TOJIbKO «CBEpPXY», MOCKOJIbKY MHHOBALIMK KACaIOTCs IPyroro oopasa deticmeust, a He IpOCTO
pazzoeopos 0 HOBBIX uzesix. OHO BO3HMKAET OJarogapst IMYHOCTSAM U IPyIIaM, KOTOpbIe CIIOCOOHDI
OTITYCTUTh YCTOSIBIIMECS U/IEH, IPAKTUKH U JJake COOCTBEHHYIO UAEHTUIHOCTh. Boree ke Bcero oHo
BOILIONIAETCS, KOTJIA JIIOAU COSIMHSIOTCS C UCTUHHBIM «s1» U HAIYTIBIBAIOT CBOIO POJIb B CO3AHUY U
peam3aiy No-HACTOSIIEMY BaKHOTO OYIyIIero.

XoTs1 9TH ujieu — BakHeue ieMeHTsl Teopuu U, Ha/lo MIOHUMATh, YTO pedb UJIET HE MPOCTO O
HEKOoeM TocTyJiate. TH MbICU POAUINCH U3 OOIIMPHOTO MPAKTHUECKOTO OMbITa ¢ MeTogonoruen U.
[Tocnenyromye riaBbl MOJTHBI UCTOPUI M PA3MBILLIIEHUH O JOITOCPOYHBIX MTPEJIOKEHUSX 110 IIepemMe-
HaM B OM3Hece, 3ApaBoOOXpaHeHny U oOpa3oBaHuu. Haripumep, camblii OOJIBIION MPOEKT CUCTEMHBIX
M3MEHEeHUH, KOTOPBIN 51 10 cuX mop Hadmonan — Sustainable Food Laboratory, — ceronHs BKJTI0YaeT B
ceOs1 6osee SO OM3HECOB, HETOCYAAPCTBEHHBIX U TOCYAAPCTBEHHBIX OPraHU3aINiA, COTPYIHUYAIOIINX
1711 OOpbOBI C TEMH CUJIaMH, KOTOpPbIE TIPEBPAIAIOT MUPOBYIO MPOAYKTOBYIO CHCTEMY B «TOHKY Ha
BbIKMBAHUE», & TAKKE JUIs1 CO3/1aHUSI IPOTOTUIIOB JIbTEPHATUBHBIX, YCTOWYMBBIX IMUIIEBBIX CUCTEM.
BrI BcTpeTutech U ¢ IpyruMu MpUMepaMu — U3 00J1acTy 3ApaBOOXpaHEHUs], 00pa30BaHUSA U OM3-
Hec-uHHOBaIMi. [IpakTuyeckoe Hoy-xay B mpuMeHeHUH Teopuu U moka B 3a4aTOUHOM COCTOSTHUM,
HO 3TU IPOEKTHI SIBHO MOKA3bIBAIOT, YTO MPUHLIMIIBI HOBOI METOJOIOTMM MOXHO NEPEBECTU B peaslb-
HYIO IUIOCKOCTb. V1 KOraa 3TO MPOMCXOIUT, OHU JEMOHCTPUPYIOT O POMHBIE BO3MOKHOCTH TpaHcpop-
MalMy COLMAJIBHBIX CUCTEM, U3MEHEHUE KOTOPhIX paHee MHOTMM Ka3aJl0Ch HEBO3MOKHBIM.

CerogHs B MUpe HEMaJIO BHYIIAIOLIMX HA/IEKy UHUIMATUB [0 CUCTEMHBIM M3MeHeHusM. 1
B TO K€ BpeMsI He XBaTaeT Crioco0a pa3BUTHsI YMEHHs B3palIuBaTh KOJUIEKTUBHYIO MYIPOCTh B pa3-
HBIX KOHTEKCTaX M C yJacTHEM Pa3MYHBIX OPraHU3alvi U ASHCTBYIOIIUX JIUIl, OCOOEHHO B HaIle
BpeMsl, MOJIHOE€ MHOTOYMCIICHHBIX BBI30BOB. UTO Nenarh, €ClM mepeji BaMH CTOMT MONOOHAs Mpo-
onema? CornacHo Teopun U, ocHOBHasI MpoIeypa CIBUra COIMAIBLHOTO TOJsI OIMHAKOBA Ha BCEX
YPOBHSIX, OT KOMaH] M OpraHu3aluii 10 Oojee KPYMHBIX COIUAIbHBIX CHUCTEM, AaXe BCEMHPHOIO
MacinTada, B TOM BUfe, KaK OHa MpeJCTaB/ieHa B TOC/IEHEN TJIaBe ITOW KHUTH, — 24 MPUHIIUTIAMUA
U MpaKkTUKaMU. $1 paccMaTprBaio MX HE TOJNBKO KaK «IIOCJIEeJHEE CJIOBO», HO M KAaK YPE3BblUaiHbIN
IIPOTOKOJI, IIPU3BAaHHbII BOBJIEUb MHOIMX U3 TE€X, KTO aKTUBHO YYacTBYET B CO3/IaHMM COLIMAJIbHOW
TEXHOJIOTIM UCTUHHOTO JIMJIEPCTBA.

W nocnennee cioBo K YMATATENMO. Ta KHUIa HEOOBIYHA, MOCKOJIBKY M3/IaraeT B PaBHBIX JOJISIX
TEOPHIO U TMPAKTUKYy. MHOrue akajieMuyeckue TPYIbl OOBSCHSIOT TEOPHH, HO OOBIYHO 3TO JIHIIb
MBICJI aBTOPOB, a HE MPOXUTHIA OnbIT. C IPyroil CTOPOHBI, OOJBIIMHCTBO KHUT TIO YIPABJICHUIO
TMIOJIHBI SIKOOBI JEMCTBEHHBIX MPAKTHMUECKUX HIEH, HO BeChbMa HEMHOTOCJOBHBI MO MOBOAY TOTO,
OTKyJa OHM OepyTcsl, — SIBHO OCHOBBIBAsICh Ha IMPEAIOTIOKEHUH, YTO OCHOBHASI Macca MPaKTUKOB
CJIVILIIKOM 3aHSITHI pellieHneM Mpo0OsieM, YTOObl UCTIBITHIBATh MHTEPEC K CEPhE3HBIM MHTEIIEKTYaJIb-
HBIM BbIKTagkaMm. Ha crnemytomux crpanumiax Orro lapmep menutcs ¢ Hamu aBroouorpadueit. U
CBOMMH «CJIETIBIMH TIsITHaMI». OH NoOyXJaeT B3IJISTHYTh Ha MPOOJIEMBbI, CTOSIIME Tiepe]] KakIbIM,
Y HAy4YMThCS 3aMevarh, YTO OHU POXKIAIOTCS U3 CUCTEMHBIX CJIEIBIX MATEH B HAILlEM MBIILICHUU U
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oOpa3ze aeiicTBuid. [1py TakoM MOIOKEHUY JIe]T HOBbIE HHCTPYMEHTBI M METO/IbI, IPUMEHsIEMbIE B paM-
Kax MpekHUX MEHTAJBHBIX MOJIeNiel M cIoCOO0B (DYHKIIMOHUPOBAHUSI, BPSII JIM TIPOU3BEIYT pealib-
Hble iepeMeHbl. Kak BUTHO 13 ero mpuMepoB, HaM Hy’KeH aJIbTepPHATUBHBIN My Th, U Mofiesib U — onuH
U3 HUX.

Wuterpanysi TeOpur ¥ METOIOJNOTHU TMPEAbSBISIET Cepbe3Hble TPeOOBAHUS K UHTATeNio, U,
0e3 COMHEHHUs1, B 9TOM MPUYMHA PEIKOCTU MOIOOHBIX KHUT. ABTOPBI TAKOTO POfIA XOTST, YTOOBI MBI
OBbLI OTKPBITH KaK K CEPhe3HOMY MHTEJUIEKTYAIbHOMY MyTEIIECTBHIO, TaK ¥ K (DOPMHUPOBAHHIO COO-
CTBEHHOTO KPUTHUYECKOTO IMOHMMAaHUs, OCHOBAHHOTO HA PEaJIbHOM HCIBITAaHUU 3TUX uaei. Cumii-
KOM MHOT'O M3JIaHUIA MIPOJOJIKAIOT «3arpyXaTh» B HAC HEMPOBEPEHHbBIE AKCHOMBI U BEPOBaHUs, 1akKe
napajuIebHO 03aJauMBasi ujaesiMu. Borpoc Beeraa j1exuT B MPaKTUYECKOH TVIOCKOCTH — B JieJIax, a
HE TOJIBKO B MbIcisiX. Cumraiite, 4yTo Bac npeaynpenii. YtoObl mo-HacTosmeMy 000raTuThCsl 3Ha-
HUsIMU Omnaropapst 3toi Kuure o Teopun U, Hy’)KHO ObITh TOTOBBIM MTPEANIPUHSATH COOCHBEHHOE TIyTe-
IIECTBUE B NIEpeKMBAHUE, TyBCTBYIOIIEE TPUCYTCTBUE U OCO3HAHUE.

B 3TOM CMBIC/IE KHUTa peHa3HAaueHa TeM, KOro Mo Koutera o MaccauyceTckoMy TeXHOJIO-
rudeckoMy MHCTUTYTY JloHanba [IoH Has3biBaeT «pedieKCUpyOIMMU MPAaKTUKAMU», — YIIPaBJIeH-
1[aM, AUPEKTOpaM, pyKOBOJUTEISIM KOMaH/l, YMHOBHMKAM M OpraHM3aTopam Ha MecTtax. Bcem, kto
CJIMIIIKOM >KaKJET MPAaKTUYECKHX Pe3y/bTaToB U Yepecuyp pa3oyapoBaH CBOMMHU CHOCOOHOCTSIMHU,
YTOOBI 32CTANBATHCS B MPOILIBIX IPUBBIYKAX ; TPArMATUYHBIM, aKTUBHBIM JIOJSIM, OTKPBITHIM K TOMY,
YTO MOXET OMPOBEPTHYTh MX COOCTBEHHBIE MPEATIOIOKEHH S, ¥ TOTOBBIM MPUCITYIIATHCS K BHYTPEH-
HeMy rosocy. ITpocTo JuIe ¢ MOMOIIBI0 TOZOOHOTO CITyIIaHKUs Mbl CMOXEM BBICBOOOIUTh KOJIJIEK-
TUBHYIO CHOCOOHOCTb CO3/1aBaTh MUP 3aHOBO.
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BBenenne

MBbI )XUBEM B BEK HAPACTAIOIINX KOH(IMKTOB M MACCOBBIX MHCTUTYITMOHAIBHBIX cOOEB, O0JIe3-
HEHHBIX 3aBEpIICHUI U JAIONMX HaJek 1y HAauMHAHWW. Bo3HMKaeT omryiieHue, OyITo HEYTO OYEHb
(yHmameHTaIbBHOE MEHSETCS U YMUPAET, B TO BpeMsl Kak HeUTO JPYyroe, Mo CIOBaM MEepBOro Mpe3u-
nenta Yexuu u apamarypra BaiyiaBa ['aBena!é, xouer pomuthcsi: «51 cuutaio, cyiiecTByeT HeMasio
MIPUYMH MoJiarate, 4To HoBoe Bpemsi 3akoHYMII0Ch. CeroiHst MHOTOEe CBUJIETEIbCTBYET, UYTO MbI HAXO-
OUMCsl B TIEPEXOIHOM Tepuojie, KOrja, KakeTcsl, YTO-TO YK€ Ha MyTH K MCUE3HOBEHUIO, a YTO-TO
TOJIBKO pOKAaeTcsl B MyKax. Kak Oy/To ofHO pymImTCs, pa3jiaraercsi M UCTOIIAETCS — B TO BpeMsl Kak
Apyroe, elie He MpuoOpeTIiee YeTKUX OUePTaHUl, MOJHUMAETCS U3 pa3BadH» 7.

16 Bamnas I'aen (wemn. Véclav Havel; 1936-2011) — vermickuii micartesib, JpaMaTypr U TOCYIapCTBEHHBIN AEsATENb, TIOCITEIHIN
npe3uaenT YexocnoBakuu (1989-1992) u nepssiit npesunenT Yexvm (1993-2003). [Ipocnauicst BO MHOroM 6arogapst TOMy, 9TO
yIIesisu1 GONIBIIOe BHUMAHKE BOIIPOCAM HAYKH, KYJIbTYPhI M lyXOBHOCTH. BO3MOXHO, HE CTOJIb M3BECTHO, YTO OH MPOSIBIIS CEPhE3HBII
HHTEpEC K MCCIIEIOBAaHUSM TPAHCIIEPCOHATIBHOM TICUXOJNIOTHU. [Ipum. Hayy. peo.

17 [Mpe3unent Bawtas I'asesn, peus B Pustapensduu, 4 uwona 1994 r. Beipaxaio npusHarenasHocTs ['opany Kaperenty 3a to, uto
MIpPUBJIEK K HEW MOe BHUMAaHUe.
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.HI/IIIOM K JIMY ¢ KPU3UCOM M BbI30B HAIICIO BPEMCHH

Kpusuc coBpeMeHHOCTH HE OrpaHM4MBAETCSl KOHKPETHBIMU JIMIEPOM, OpraHu3alven, cTpa-
HOU Wi KOHGIUKTOM. OH IPOSIBJISIETCS 110 BCEMY MUPY TpeMs IJIaBHBIMH pa3Ae/IeHUsIMU: SKOJIO-
TMYECKUM (pa3pbiB CBSI3U MEXIY JTAYHOCTBIO U IPUPOOI); OOIIECTBEHHBIM (Pa3phIB MEXY ABYyMsI
JIMYHOCTSIMH) M XOBHBIM (pa3pbIB JINYHOCTHU C co00it). Kpusuc nokassiBaet, 4To npexnee pyHaa-
MEHTaJIbHOE OOIIECTBEHHOE YCTPOMCTBO U MPHUBBIYHBINA 00pa3 MbICJIEH, YCTOSIBIIMECS CIIOCOOBI yCTa-
HOBJICHUS U ISCTBUSI KOJUIEKTUBHBIX OOIIECTBEHHBIX (POPM yMUPAIOT.

OcnoBHble 1U(PBI U (PAKTHI, JOKA3BIBAIOLINE ITO, BCEM U3BECTHBI.

e JlecsITh caMBbIX TETUTBIX JIET 3a BCe BpeMs HaOmoaeHus (3a uckmoueHreM 1998 rona) ciyuu-
mmck niocnie 2000 ropa'®. o Harmucanus stout kauru, 2015-1, ckopee Bcero, Oyaet HanOosee xKap-
kuM'’. HecMOTpsI Ha McUepITbIBAIOIIIE HAyIHBIE ¥ ONIBITHBIE CBUICTEILCTBA TOT'O, UTO HAIIA SKOHOMHU-
YyecKas JIeATeNIbHOCTh TMOJCTErUBaeT M3MEHEHNE KJIMMaTa, Mbl KaK YYaCTHUKH TJI00aIbHON CHCTEMBI
BCE elle MPOIoJKaeM JeWCTBOBATh MO-CTApOMY — Kak Oy[TO HUYEero BaKHOTO He TTPOMCXOIHT.

* MBI cO3/1a)T TIPOIIBETAONIYIO TII00AILHYI0 SKOHOMHUKY, B KOTOpoi 850 MUUTHOHOB YeJIOBEK
BCE ellle TOJIOMIAI0T U MOYTH MUJLTAAP KUBYT B OeiHOCTH (Ha cymmy Menbiie $1,9 B ienb)?.

* Pactymast mpornactb Me:k 1y OorarbiMy ¥ O€THBIMU 33[I0KYyMEHTHPOBaHA B OTUETE 00 UCCIIE/I0-
BaHuM opranu3aiuu Oxfam?!: 62 cambix 60raThix MULIHApAEpa BIAACIOT COCTOSHUEM, PAaBHBIM CYM-
MapHOMY MIMYIIIECTBY O€/THOM MOJIOBUHBI MHPOBOTO HacelieHus. Tam ke ropopurcs, uro 1 % Gora-
TEUIIHX JIIoAel MUpa 00J1a1al0T OOJIBITUMH OOraTCTBAMHU, HEXeNU ocTabHble 99 %, BMecTe B3SThie
(2016)*2.

* Haunnas ¢ 2013 roga Bo BceM pa3BUTOM MHUPE Bpejl, HAHECEHHBIN caMoMy ceOe, CTa IJiaB-
HOW MPUYMHON cMepTH mofer ot 15 1o 49 net, o00orHaB Bce BBl OHKOJIOTMYECKUX M CePICUHBIX
3a00s1eBaHmI >,

* MuI BKJIQ/IbIBa€M 3HAYMTENILHBIE PECYPCHl B CEJIbCKOE XO3SUCTBO U MUINEBYIO MPOMBIIIUICH-
HOCTb, a B pe3yJIbTaTe UMEEM HEKAueCTBEHHYIO, «<MYCOPHYIO» €1y, KOTOpast 3acopsieT KaK Halll opra-
HU3M, TaK U OKPYXKAIOIIYIO Cpely U KOTOPOW BCE paBHO HE XBaTaeT>*.

* OKoJI0 MOJNIOBUHBI (45 %) ymepiux jaeTeid Myaiie Aty jieT (3,1 MJIH B rof) morudaior 1o
MPUYMHAM, KOTOPBIE MOXHO TIPEIOTBPATUTH .

» C Havasia XX Beka Ha 75 % yMEHBIIMIIOCh pa3HOOOpa3ye CeTbCKOXO3AUCTBEHHBIX KYJIBTYP 2.

18 John Horgan, “Climate Change: Fact Versus Opinions”, Scientific American, (http://blogs.scientificamerican.com/cross-check/
climate-change-facts-versus-opinions/), October 1, 2015.

19 Jonah Bromwich, “A Fitting End to the Hottest Year on Record”, New York Times, (http://www.nytimes.com/2015/12/24/
science/climate-change-record-warm-year.html), December 23, 2015.

20 The World Bank, Poverty Overview (http://www.worldbank.org/en/topic/poverty/overview) Accessed January 12, 2016.

2l Oxfam («Okcam») — MexayHapoaHoe oObequHenue u3 17 opranusanuii, padoraonmx B 6oee yem 90 crpaHax (mepBoHa-
qapHO — OKc(OPACKMI KOMHUTET OMOIIHM TOJIOAIONIMM, OCHOBaHHBIH B 1942 rony). Llens — penienue npodinemM GeTHOCTH U CBsI3aH-
HOI1 C Hell HeclipaBeUIMBOCTH BO BCEM MUPE.

22 http://www.theguardian.com/business/2016/jan/18/richest-62-billionaires-wealthy-half-world-population-combined

3 Tony Dokoupil, “Why Suicide Has Become an Epidemic — And What We Can Do To Help”, Newsweek, (http://
www.newsweek.com/2013/05/22/why-suicide-has-become-epidemic-and-what-we-can-do-help-237434.html), May 23, 2013.

2 World Hunger Education Service, “World Hunger Fact Sheet” (http://www.world-hunger.org).

25 “The State of the World’s Children ‘Childhood Under Threat™ (www.unicefusa.org).

26 Camoe ueTKoe NpeJICTaBJIeHHE O TUIOLIAIH 3eMeJlb, KOTOpble HeOOPaTHMO pa3pyLIeHbl 3pO3Kel 1 HEPHUTO/IHBI TSI OOJIBIIMHCTBA
MPaKTHYECKHX 11eJIed, MOXKHO MOJTy4YHTh, CJIOKUB TUIOIIA/IM MOYB C CHIIBHOM U KpaiHe CHJIbHOM CTENEHbIO 9PO3UH. DTO UCCIIeOBaHNe
6bL10 TIpOoBezieHO B KoHIle 80-x rogoB XX Beka. bonee coBpeMeHHyI0 MH(OpMaIuio 00 OLIeHKaxX M0 Pa3HbIM CTpaHaM MOXHO HaWTH,
BBeJIsl B TIOUCK B MHTEPHETE CJIOBA «OLIEHKA PO3HH MOUB».
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JII0OOMBITHO: BE3JIE Mbl KOANEKMUBHO 00OUBAEMCS PE3YNbIMANIOS, KOMOPbIX HUKIO He XOUem.
W B TO )€ BpeMs JII0AM, IPUHUMAIOIINE KIIIOUEeBbIe PEIIeHHs], He YyBCTBYIOT ceOsl B CHJIaX XOTb
CKOJIBKO-HUOY/Ib 3HAUMMO U3MEHUTD Kypc cOObITUI. OHU HE MEHbIIIE HAC OIIYIIAIOT ceds B TUICHY Yy
TOTO, YTO YaCTO KaKeTCsl MPSMO-TaKKM TOHKOM Ha BbIKMBaHME. Ta ke mpodieMa MOpokIaeT ¥ HAIIH
MacCOBbIE UHCTUTYLIMOHAJIbHBIE COOU: MbI HE HAyUMJIMCh CO31aBaTh, KOPPEKTUPOBATH U TPAHC(HOPMHU-
pOBaTh CBOM MHOTOBEKOBBIE KOJIJIEKTUBHBIE MOJIEIIM MBIIIUICHHU s, 00CYKIECHHS U CTAHOBJIEHHS COLI-
QJIBHBIX (DOPM M OTHOIIIEHUH TaK, YTOOBI OHM OTBEYAJIM CETOAHSIIHAM PEaTHsIM.

Te conmanbHble CTPYKTYPBI, pa3iokeHHUe U pa3pylieHne KOTOPbIX Mbl HAOM0aeM (JIOKaJIbHO,
PEruoHaIbHO M INI00AJIBHO), 0a3UpPyYIOTCS HA IBYX PA3HBIX UICTOUYHUKAX: 00COBPEMEHHbIX TPAAULIMOH-
HBIX KOHCTPYKIIUSIX U COBPEMEHHbIX? MHIYCTPUATIBHBIX CTPYKTYpax, Win (popMax MbIIUICHUS U eH-
crBusi. O0e 3TH OCHOBBI OBLIH YCTIEIIIHBI B TPOIIUIOM, HO ceiuac Kaxaas ujaeT K Kpaxy.

INonbem (pyHmamMeHTaM3Ma Kak B CTpaHaX 3alaJHOW KyJIbTYpHI, TaK W 32 WX IpejesiaMy —
CUMIITOM 3TOW TIOTPeOHOCTH, HYX/bI B 60Jiee rryOoKo# TpaHcopmarmu. PyHIaMEHTAIUCTH TOBO-
par: «IlocmoTpuTe, COBpEMEHHBIN 3amaiHbIil MaTepuaan3M He padoTtaeT. OH 3a0UpaeT y Hac JJ0CTO-
MHCTBO, CPEZICTBA K CYIIIECTBOBAHUIO U JyIly. JlaBaiiTe BEpHEMCS K CTApOMY TOPSIAKY».

Takas peakiys 0ObSACHUMA, TIOCKOJIBKY 3TO OTKJIMK Ha J[Ba ONpPEAEISIONINX CBOICTBA COBpe-
MEHHOTO COIHMABHOTO Pa3IOKeH s, KOTOPbIE MCC/IeoBaTeb TIPoOIeMaTUKI BORHE! 1 Mupa Moxan
[anTyHr Ha3pIBaeT aHomueli* — moTepeit HOpM U LIEHHOCTE! — U amomiteli — pacraioM OOIIEeCTBEHHbIX
CTPYKTYp®. BbI3BaHHAs STUM yTpaTa KyJbTYpPhl U CTPYKTYpbI BEJIET K B3pbIBAM HACWJIMSI, HEHABUCTH,
TEpPOPU3MY U I'PakKJAAHCKON BOIHE MapasulesIbHO C IPUPOIHBIMU KaTacTpodaMu Ha BCEHl TUIAHEeTe,
MPUYEM YaCTUYHO HAMU K€ BHI3BAHHBIMH.

Kaxk xe cripaBuThbes ¢ 3TuMu ciuramu? §1 BUKy, Kak IOTHUMAeTCst HoBast (popMa OCO3HAHHOTO
MIPUCYTCTBUS U BJIACTH, HAUYMHAET CIIOHTAHHO PACTU M3 MaJIbIX TPYII U COOOIIECTB U Yepe3 JIIOfIEH.
Peub uaer 00 MHOM KayecTBe CO3HABAHUS U COEAMHEHHOCTU C MUPOM, 00 MHOM CIOCcoO€e MPUCYT-
CTBUSI B )KU3HM JPYT Apyra U 3aposkJaloleics: pearbHOCTH. Mbl Ha0mo1aeM MHOTHE HOBbIE (POPMBI
3TOro: BOJIOHTEpH! B EBporie, coduparompecst 11si MOMOIIM TTOTOKY MUTPAHTOB, U HU30BbIE MECTHBIC
IBWXKEHUS], TA€ TPEICTABUTENM Pa3HbIX KYJIBTYp COTpYIHMYAOT B Borwomenun Lleneit B obnactu
ycroiuuBoro pazsutust OOH u [Naprkckoro cormnarienusi o n3menenmio kimmara (COP2130). Koraa
IPyNITbl HAUMHAIOT JEUCTBOBATh MCXOMS U3 PEaIbHBIX OYAYIIMX BO3MOXKHOCTEW, OHU MPUCOETUHSI-
I0TCSA K JIPyTOMY COLIMAJIBHOMY TOJTIO, OCTaBJIsIs TO, KOTOPOE OOBIYHO X OKPYKaeT. DTO MPOSIBISETCS
B C/IBUTE Ka4eCTBa MBIIUICHHUs, OOCYXAEHHS U KOJUIEKTUBHOTO JieiicTBus. Korna mpoucxomur stoT
CIIBHT, JIIOIW CIIOCOOHBI Yeprarh u3 Oosee rIyOOKOro MCTOYHMKA TBOPUECKOW SHEPTUM M 3HAHUS U
BBIXOJUTh 32 PAMKU yCTapeBIIMX Mopesell. OHU MOIKIIOYAoTCsl K MOTYIIECTBY HOMIMHHOTO «SI»,
CBOMM HACTOSILIUM CIIOCOOHOCTSIM. I Ha3blBal0 MOJOOHYIO NEPEMEHY COBUZOM 8 COUUANLHOM noAe,
MOCKOJIbKY 9TOT TEPMHUH 0003HAYaeT TUI CBA3EH (MMEHHO 371€Ch ITPOUCXOAAT «TEKTOHUYECKHUE» CMe-
IIEHHMST ), C IOMOIIIBIO KOTOPBIX YYaCTHUKH CUCTEMBI COEIMHSIOTCS, OOIIAIOTCS, MBICIIAT U AEHCTBYIOT.

Koraa y HeKko#l rpymmbl MogydaeTcsi OfHAXK/IB YCIEHIHO JeWCTBOBATh B 3TOM 30HE, ropasio
Jierye czienarhb 3To cHoBa. Kak OyaTo co3/1aioTesi HeBUAMMBIE, HO TIOCTOSIHHBIE CBSI3U WM y3bl. [1pu-
YeM OHH, KaK IMPaBWJIO, OCTAIOTCS B CHJIE, JaXe KOrjaa K IpyIIe MPUCOSAUHSIOTCS HOBBIE YJICHBIL.

B Hay4HO-(pri10cobcKol IMTEpaType 1oj JOCOBPEMEHHOCTHIO (IOMOIEPHOBOCTBIO) MOAPa3yMeBaeTCs He TOJIBKO TO, 4TO OBLIO B
HCTOPUYECKOM IIPOILJIOM, HO M caMa Pa3HOBUIHOCTD YKJIa/a KU3HH, IIpeJIIeCTBOBABILAsA MOIEpPHY (HOBOMY U HOBEMlIeMy BpeMeHH,
WJTH, KaK 9acTo 0603HAYAIOT, «COBPEMEHHOCTH» ), HO COXPaHSIIONIAsICs B TOW MJIM MHOM (hopMe U ceituac. MoJiepH Kak CJI0)KHOE TIOHSITHE
UJIEWHO CBA3aH C MJeaaMy NPOCBEIIEHN S, PAOHATBHOCTH, CEKYNApU3atyu U ap. [Ipum. nayu. peo.

28 AHOMMS — MOHsATHE, KoTopoe etie B KoHue XIX Beka BBen DMuib JiopKreitm, (hpaHIly3CKHid coLuosor U ¢unocod. 1o cocto-
siHME OOIIECTBa, B KOTOPOM PasJIOKeHHe, IeSUHTErPallst U pacraj ONpe/Ie]eHHOH CUCTEMBI YCTOSIBILIMXCSI LIGHHOCTEH M HOPM, paHee
MOAEP/KUBABLINX TPaIMIHOHHBINA OOIECTBEHHBIA MOPSIIOK, HE COOTBETCTBYET HOBBIM CHOPMYJIMPOBAHHBIM M NPUHSATHIM rocynap-
CTBOM HJIeaJlaM.

¥ 31um nyHKTOM 51 06a3aH MoxaHy TaTiyHTy, HeceoBaTenno MpodieMaTiKky BoiHb 1 Mupa. CuM. Gatlung 1995.

30 cop21 - Kongepenuus cropon (anr1.: Conference of the parties) XXI Beka.
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[Nocnenyrommye riaaBsl OOBSICHSIOT, YTO MTPOUCXOAUT, KOTAA CIY4aloTCs MOIOOHBIE CABUTH, U KaK TPH
3TOM ITPOABJIAIOTCA U3MEHEHHS HA JPYTOM YPOBHE.

CaBur conuaabHOrO NOJS — HE IMPOCTO NMaMATHbIM MoMeHT. Korza oH npoucxonur, pesysibra-
TOM OOBIYHO OBIBAIOT MOBHIIIEHHBIN YPOBEHb UHAWBHULYaJIbHOW SHEPTUHU U CO3HABAHM S, YCTOWIMBOE
yIrIyOlieHre IMYHOM ayTEHTUYHOCTH Y TIPUCYTCTBHS 1 OoJiee sICHOe YyBCTBO HAIPABJICHUS, a TAKKe
3HAUUTEJIbHBIE PO(ECCUOHAIbHBIE U JINYHbIE JOCTUKEHUS.

ITo Mepe Toro Kak pasBUBAETCA AUCKYCCUSA O KPU3UCE U BBI30BAX HAILETO BPEMEHU, MBI CJIbI-
MM CTOPOHHUKOB TPEX YETKUX MO3ULIUN.

1. Akmueucmol 0udicenust 3a 6o3epauseHue @ npouinoe: «JlaBailte BepHEMCs K IMPEKHEMY
NOPSIIKY>». HeKoTOphIM peTponBrkeHUsIM ! CBOMCTBEHEH (PYH/IAMEHTATMCTCKUI YKJIOH, HO HE BCEM.
Yacto 3Ta no3unus uaeT pyka o0 pyKy ¢ BO3pOKIEHUEM CTapol (hOPMBI PEIUTUU U TyXOBHOCTH,
OCHOBAHHOMI Ha Bepe.

2. Bawumnuxu cmamyc-keo: «IIpocro ngure, kak naere. CKOHUEHTPUPYUTE YCUIIMS HA JOCTU-
KEHUH TeX JKe IeJIeH, TBITasCh KaK-HUOYIb 3aKOHUMTh Hauatoe. [IponomkaiTe B TOM ke qyxe». DTa
MO3UILIMS — OCHOBA F€HEPAJIbHOW JIMHUM COBPEMEHHOIO HAyYHOT'0 MaTepuaan3ma.

3. CmoponHuku uHOUBUOYANbHOU U KoaneKmueHou mparncgopmayuu . «Her mu criocoba
JOCTHYb TepesioMa B PUILIEIIIMX U3 MTPOIILIOTO MAadoHaX JEUCTBUI U HACTPOUTHCS HA CAMBbIIA BBICO-
KW TIOTEHLIMAJT Halllel OyIyIIIHOCTHA — U HayaTh JIeMCTBOBATH U3 ITOrO MPOCTPAHCTBA?»

VBepeH, UTo TeKyllee MoJIoKeHHe e BO BCeM MHUpe TpeOyeT CIIBUra, ONMCAHHOTO B TPEThEM
MYHKTE, 1 OH BO MHOTOM Y€ MpoucxoauT. Hy:KHO N30aBUTLCS OT CTAporo Habopa MHCTUTYATU3H-
POBAHHOTO KOJIJIEKTUBHOTO TIOBEJICHHsI, YTOOBI COEJUHUTHCS C JIyUIIMM U3 BCEX BO3MOXKHBIX BapH-
AHTOB Oy/yIIIero.

Lenb 9TOM KHUTH, KaK ¥ UCCIIEAOBAHUS, U JESITEIBHOCTU, PUBEIINX K HEH, — OUepmums Coyi-
ANbHYIO MEXHON02UI0 MPAHCHOPMAYUY, KOMOPAS NO3BONUIMN AUOEPAM B0 BCEX CEZMEHMAX 0OUWecmaa
(6Kx.At0uaR U HAULY AUMHYIO HCUZHD) OMBEMUMb HA CYUeCcmayioujie 8b13068bl. UTOOBI ObITh HAa BBICOTE
TIOJIOXKEHHU S, UIYIIMM B aBaHTap/ie HY’KHO HAYUUThCS JEWCTBOBATh UCXOMS U3 HAMTYUIIIEro BO3MOXK-
HOTO BapHaHTa OyIyIlIero U He 3acTpeBaTh B MIa0JIOHAX IMPOIILJIOTO OIBITA. 3/1eCh, UCTIONb3Ys CIIOBO
«JIaep», s UMEI0 B BUY BCEX JIIOZIEH, YUaCTBYIONIMX B MPHOIMKEHUH TIepeMeH Wil (popMupoBa-
HUM COOCTBEHHOTO Oy/IyIIero, He3aBIUCHUMO OT UX O(DUIIMAIBHOTO MOJIOKEHU S B UHCTUTYIIMOHAIBHBIX
CTPYKTypax. DTa KHHUIa HaMcaHa JAjsl TMJEPOB U aKTHBHBIX CTOPOHHMKOB M3MEHEHHI B KOpPIIOpa-
IUSIX, TIPABUTEILCTBAX, HEMPABUTEIbCTBEHHBIX OPraHU3alMsAX U cooliecTBax. MeHsl 4acTo mopa-
’KaeT, KakuM 00pa3oM TBOPYECKHE JIIO/IM U JIyUIllie CIIEHUAIICThl CBOETO Jieia 3a/IeHCTBYIOT Oosiee
r1yOOKOe ABMKEHHE, KOTOpoe 51 HasbIBalo «IpoueccoM U». DTOT MpoliecC MarHeTUYECKU BTATUBAET
HAC B TOTEHIMAJIBHO 3apOXKAAIOIIYIOCS BO3MOKHOCTD U MO3BOJISET padOTaTh UCXOO0s U3 ITOTO yike
M3MEHEHHOTO COCTOSIHU S, @ HE ITPOCTO OT3bIBASICh M pearupyst Ha pouuislii onbIT>2. Ho yToOB HaYaTh
TaK MOCTYNaTh, HEOOXOAMMO OCO3HATh TIIyOOKOE C.1enoe nsimHo TAEPCTBA U TIOBCEAHEBHOW KU3HH.

1 "
3! Ken Vunbep Ha3pIBaeT HEKOTOPbIE MOJOOHBIE TIOAXObl PETPOPOMAHTU3MOM — HleaT3aliel IPOIITIOTO M «UCTOKOB», CBSI3aH-
HOM ¢ upeelt 0 TOM, YTO SIKOOBI Hy’)KHO OTMEHHUTH «HCKaXaloIIre» HOBOBBEICHHSI X BEPHYTHCS B HEKYIO «30JIOTYIO MOpPY» YesloBeye-
crBa. [Ipum. Hayu. peo.

32 Prpa ciioB: aBTOp HCIIOMB3YET CIIOBOCOUCTAHNE «H3MEHEHHOE cOCTOsHHe (altered state), 0603HAYAIONIEE, OUEBUIIHO, U H3Me-
HeHHoe coctosiHue co3Hanus1 (MCC), Bo3HUKaoLIee B ITyOOKOM MPUCYTCTBUM, U, HO-BUANMOMY, M3MEHEHHe 00pa3a HACTOSIILEro 1
Gyayero, oOpaleHue K KOTOpoMy CIIoCOOCTBYET IIPeoOpa3oBaHMIO JEHCTBUTENBHOCTH. [Ipum. Hayu. peo.
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Caenoe nsaTHo

UroOBl OTBETUTH HA BBI3OBBI, CTOSIIME Tepejl HAMH, HYXHa COIMAIbHAS TEXHOJIOTHS, KOTO-
past MO3BOJIMT OTAEIBHBIM I'PaXJaHaM, KOJUIEKTUBAM, OPTaHU3aIIUsM U JIaXxe OOIIeCTBY JeCTBOBATh
WCXOJISl 13 MAKCUMAJIBHOTO TIOTEHIMAIa cBoei OyayimHocTH. B Tedyenue nocieanux 20 yiet, padotas ¢
JMJepaMU U TPYIIIIaMU BO BCEX CETMEHTaxX OOIIECTBa, MBI C KOJIJIETaMU TIOHSLTH, YTO Y HAaC €CTh HEKOe
cnenoe narHo. Ho Kak TOJILKO MBI HAUMHAEM €ro OCO3HaBaTh, CAMO OCO3HABAHHUE ITO3BOJISICT HAM
aKTyaJIM3UPOBATh JTAHHBIN MOTEHIIMA. DTUM CJICTIBIM MSATHOM SIBJISIETCS Ta TOUKA, U3 KOTOPOU MPo-
WCTEKAIOT U TJe POXKJAIOTCS Hallle BHUMaHUe U HaMepeHHe. DTO TO caMoe MPOCTPAHCTBO, HA KOTO-
poe MBI ONUPAEMCsl, KOrJla OCYIIECTBIISIEM KaKyl0-TO JEeSATebHOCTb. Mbl HE BUJUM €r0, MOCKOJIbKY
9TO He3aMEeTHOE M3MEPEHHE IPUBBIYHOTO COITUATBHOTO TIOJIS, HAIIIETO MOBCEHEBHOTO OMbITa OOIIe-
CTBEHHOI'O B3aUMOIENCTBUSI.

ITO HE3pUMOE U3MEPEHHE COLUATLHOTO TOJISl — IIPOCTPAHCTBO, U3 KOTOPOTo, COOCTBEHHO, AaH-
HOE€ COLIMAJILHOE TI0JIe TTPOUCTEKAET U MPOSIBIISIETCS, TO €CTh €r0 UCTOKU. DTO MOKHO CPAaBHUTH CO
B3MJIAJIOM Ha padoTy XyIOKHHUKA. 37eCh BO3MOXKHBI 110 KpallHeW Mepe TpY TOUKH 3peHHUSI:

* Mbl MO)eM chPOKYCHPOBAThCSI HA TOM 8euyu, KOTOpasi CTAHOBUTCSI PE3YJIbTATOM TBOPYECKOTO
rporecca, — HapuMep, Ha KapTUHe.

* Mbl MokeM chOKYCHPOBAThCSL Ha npouecce HAMCAHUST KAPTUHBI.

* VI MBI MOKeM HaOMIOAATh 32 XYI0KHUKOM, KOTJIa OH CTOUT NEPeNl UUCHbIM XOACHIOM.

JlpyrumMu cjioBaMu, CMOTPETh Ha paboTy nocae TOro, Kak OHa co3laHa (BElllb), 60 6peMst ee
cozfanus (MpoIecc) WIM 0o TOTO, KaK HauMHaeTCsl co3JaHue (MyCTOW XOJICT WM JIEMEHT MCTOY-
HUKA).

Ecnu Mbl mprMeHUM aHAJIOTHIO XYIO)KHHUKA K JIUIEPY, TO YBUIUM €ro padoTy Tak:Ke MO TpeMsI
Pa3HBIMH yIJIaMy 3peHust. Bo-miepBbIX, MOXEM M3Y4uTh TO, YTO JAejaioT Juaepsl. O0 3ToM Harm-
CaHO MHOXECTBO KHUT. BO-BTOPBIX, NOMBITAEMCS] OTBETUTH HA BOIIPOC «KAaK ?» — YBUJETh IPOLIECCHI,
UCTIONb3yeMble PyKOBOIUTENISIMU. DTOT MTPUEM ITPUMEHSIETCS B UCCIICIOBAHUSIX YIIPABJICHUS U JIJEP-
cTBa yxe Oonee nByx gecsatuieTrid. C TOUKM 3peHUs MPOIECcca Mbl YK€ MPOAHAIM3UPOBAIIA BCE
acrneKThl ¥ (PyHKIIMOHAJIbHBIE Chephl padOTHl MEHEKEPOB M JIUAEpoB. 1 13 3TOro poauiocs Hemasio
MOJIE3HBIX MBICIIEN. OI[HE].KO MbI HUKOIrJa HE MbITAJIUCh CUCTEMATUYCCKH B3IVIAHYTb HA UX pa60Ty C
TpPEeTbel MO3UILIMH, C CUTYAIIMX YUCTOTO XoJicTa. Borpoc, KoTopeiii elre He ObUT 33/1aH, TAKOB: «KakoBbI
MEPBOUCTOKU ACATCIILHOCTH, UCXOAA U3 KOTOPLIX JIMACPHI OCYIIECTBJIAIOT CBOU IICI';ICTBI/IH?»

DT0 crenoe MATHO s BiepBble 3ameTws1 B pasroBope ¢ CEO* kommanun Hanover Insurance
Bbunnom O’Bpaitanom (ero yxe Het ¢ Hamu). 1o ero cioBam, caMblil CyILIECTBEHHBIH YPOK, KOTOPBIN
OH BBIHEC U3 MHOI'OJICTHUX O6yanOHlI/IX IMPOCKTOB B OpraHU3ali KOPIOPATUBHLIX W3MEHEHUN U
COIEWCTBUM UM, TAKOB: YCHex eMeuLamensCmed 3aeUcunt onm HYmMpeHHe2z0 COCMOSHUS Mo20, Ko
BMeUUBAeNCS.

33 CEO (Chief Executive Officer) — ¢ aHIII. «IJIABHBbII HCTIOTHATE/BHbII JMPEKTOP», aHAJIOT POCCUICKOTO reHepabHOrO AUpeK-
TOpA.
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Puc. 1.1. Tpu B3m1s12 Ha padoTy Imaepa

D70 HaOMOAEHNE 337110 BO MHE HEKME CTPYHBI. BHIUT MOMOTr MOHATH: BaXKHO HE TOJIBKO TO,
umo JMIEpPHI AeNAIOT ¥ KaK, HO U X «BHYTPEHHEE COCTOSIHHE» — TO IPOCTPAHCTBO B IIIOMHE JIIIIH,
U3 KOTOPOT'O OHU MCXOJSIT, TO €CTh TOT UCIOUYHUK, OTKY/IA IPOUCTEKAIOT BCE UX JICUCTBHSI.

Crnerioe nSITHO, O KOTOPOM 3J1eCh MJET peub, — 3TO OCHOBOIIONAraomuii (hakTop B JIMIEPCTBE
1 oOIecTBeHHBIX HayKax. OHO Takke BIMSET Ha MOBCEIHEBHbBIN COLMATIBHBIN OMBIT. OOBIYHO MBI
XOPOIIO 3HAEM, /Mo JeaeM CaMH M YTO JEJAI0T IPyrue; TaKKe eCTh IOHUMaHHe TOTO, KaK MBI 3TO
enaeM, — TeX MPOLIECCOB, KOTOPbIE MBI M IPYTHeE JIOAX UCTIONb3YeM, Korja aAeiictByeM. OIHaKo eciin
cripocuTh: «M3 KaKoro MCTOUYHMKA POKIaeTCs Hallle IeHCTBIE ?» — OOJBIIMHCTBO HE JACT OTBETa. Mbl
HE MOJKEM BUJIETb TOT NEPEOUCIOK, TY OTIIPABHYIO TOUKY, M3 KOTOPOH JIBHKEMCSI; HE OCO3HAeM, W3
KaKOro MecTa pOKJIaloTCs Hallle BHIMaHKe U HAMEPEeHHSI.

[TocBATUB OpraHU3alMOHHOMY OOYYEHHIO TOCNEIHNE Ba JECATHIETUS, s1 BbIHEC JUIs ceOst
OJIHY Ba)KHYIO MBICIIb: YepIIaTh 3HAHHSI MOXXHO U3 JByX UCTOYHUKOB — M3 OITBITA IIPOIILIOTO ¥ U3 OyI1y-
IIIero 10 Mepe TOro, Kak OHO MOsIBIIsteTcsl. [1epBbIil THUIT — BHIBOJIBI U3 MTPOLLIONO — XOPOIIO U3BECTEH
1 pa3But. Ha HeM ocHOBaHbI Bce 00y4alonye METOIOIOT UM, JIyYIlie PAKTUKHU U MOIXOIbl 4. A BOT
BTOPOU THIT — HayueHUe y OyIyIlero B Mpoliecce ero BOZHMKHOBEHUsI®> — BCE ellle B 3a9aTOYHOM
COCTOSIHHH.

HeckoibKo 4esioBeK, KOTOPBIM sI IIPEIOKIIT HIEI0 BTOPOrO MCTOUYHHKA, TIOCUUTAIIM €€ OIIH-
OOYHOI, 0COOEHHO Ha PaHHUX dTanax. Eourcmeennwili Ciocod 4eMy-JIM00 HAy9IUThCs, JTOKA3bIBAIH
OHH, — 3TO [IOCMOTPETH Ha rponuioe. «OTTo, HAYYUThCsl YeMY-TO Y OyIyIIero HeBo3MoxHo. He Tepsiii
Bpemenu !» Ho, paboTast ¢ IMIepcKiMMI KOMaHIaM# U3 MHOTHX CEKTOPOB U OTpACIieid, sl IOHSLI, YTO
PYKOBOJIUTEIIA HE MOTYT CIIPABUTHCSI C IeCTAOMIM3UPYIOIMME BBI30BAMH, €CIU JICUCTBYIOT UCXOJIS
TOJIBKO U3 TTOTyYEHHOTO OITBITA.

*om., Harpumep, Argyris, 1993; Argyris and Schon, 1995; Senge, 1990; Senge et al., 1990; Schein, 1987.

35 ABTOp OnepUpYeT Hjeeii «IMEpIKSHTHOCTI» (AHIJL. eMergence): HOBBIA, GONee BBICOKHMIA YPOBEHD CIIOKHOCTH M PasBUTHS B
3BOJIIOLIUM KaKOH-JIMOO CaMOOPraHU3YIOLIEHCsl CUCTEMbl MMEET KauyeCTBa HOBU3HBI (TaK Ha3bIBAEMbIE SMEPIKEHTHBIE, I HOBOBO3-
HMKAIOILHe, CBOICTBA), HEIIPEe/ICKa3yeMble Ha OCHOBE TOJIBKO JIUIIb TOTO, YTO UMEJIOCh Ha MPE/blAYIEM YPOBHE. DTOT IPUHIIUII TAKKEe
MPOSIBJIAETCS U B CIEQYIOIEM: Y LEJIOCTHOH CHCTEMBI €CTb SMEPIKEHTHBIE CBOWCTBA, KOTOPble HEBO3MOKHO IPEACKA3aTh, POCTO
MPOCYMMHPOBAB €€ OT/e/IbHbIE COCTABIIAIOIINE-TIOACUCTEMBI. B HEKOTOPOM CMBICIIE B TAKOM 00pa3e MbIC/Iell BECh MUP IPEICTaeT Kak
[100aJIbHBIN, CHHEPreTHYeCKH B3aUMOCBSI3aHHBIA SMePIKeHTHBIH npouecc. IIpum. Hayy. peo.

46



O. Mlapmep. «Teopus U. JlupepcTBo u3 Oyayero»

Korga st Hauan oco3HaBaTh, 4TO CaMble MOTPSICAIONINE JIMEPbl U HOBATOPHI 0a3MpylOTCs Ha
APYrOM KJIIOYEBOM ITPOIIECCE, KOTOPBIN OYATO «TSHET» WX B TPSIYIIUE MOTEHIIUAJbBI, TO CITPOCHI
ce0s1: Kak Mbl MOXKEM HAayUHUThCS JIydllle YyBCTBOBATh BOBMOXKHOE B OYIyIlleM, TOJIbKO CTpeMsIIeecs
BO3HHUKHYTh, U COETUHSTH ceOs ¢ 3ThM?3¢

Sl pemmn Ha3BIBaTh AEWCTBUE W3 OTIPABHON TOYKHU B OyIyIeM IO Mepe ero BO3SHMKHOBEHUS
uyecmeyrouUM npucymcmeuem’’: 310 M NPUCYTCTBUE, U YyBCTBOBAHME HACTOSIIETO. DTO 3HAUUT
OIITYIIaTh, YJIABJIMBATh, HACTPAUBATHCS HA CBOM MAaKCUMAJIbHbIE BO3MOXHOCTH M JISICTBOBATH UCXOIS
U3 9TOTO HAWBBICIIIETO MOTEHIMAala — TOr0 caMoro Oyayiiero, (hopMUpOBaHUE KOTOPOTO 3aBUCUT OT
HAC CaMuX.

Knura onuceiBaeT MO#l IBaIaTUIETHUN MyTh U €r0 Pe3yJbTaT; BCE 3TO CTAJO BO3MOXKHO
TOJILKO OJarofapsi MOIACPKKE U COTPYTHUYECTBY YHUKABHOW TUIESIBI BJOXHOBJISIONNX KOJUIET U
apyseii*®. OTnpaBHOM BONPOC MyTH TaKoB: «Kak moctymnars ucxoas U3 OyayIero, KOTopoe roToBO
BO3HUKHYTh, U KaK MPUOJIU3UTH, aKTUBU3UPOBATH U 33JICUCTBOBATH O0JIee rTyOOKHe CIIOM TUIOAOHOC-
HBIX COIMAJIBHBIX TOJIei ?»

36 Scharmer, 2000a.
37 Scharmer, 2000b, 2000c; Senge, Scharmer, Jaworski, and Flowers, 2004.

38K stum KoJuleram, KOTOpBIX 5 BBICOKO LieHIo, TpuHauiexar ber [lxannepHoa, xosed ABopcku, Maiiki Onr, Katpun Kaydep,
Sxkexaps Kanmnep, Ceiis Kynku, Uxkynxupo Honaka, 9n Hleiin, [Tutep Cenre u Ypcyna ®epcreres.
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Bxoa B moJie

Jliooii pepmep 3HAET, UTO MOJIE — ITO CIOKHAS KHUBasi CUCTEMA, TOUHO TaK Ke KaK 3eMJIs —
KUBOW OPraHU3M.

S BeIpoc Ha hepme Hepaneko ot ['amOypra, B 'epmannu. BoT oiHa U3 MepBbIX BEIIEH, KOTOPhIM
MEeHsI Hay4rJ1 OTell — OOUH U3 MTHOHEPOB OMOTMHAMMUYECKOTO CEIbCKOro xo3siictBa B EBporne: kaue-
CTBO TTOYBHI — camasi BayKHasI BEllb B OpraHMueCcKOM MPOU3BoACTBe. Kask1oe rose, roBoput oH, o0Ma-
JaeT IByMsl acleKTaMHu: BUIMMBIM, WA TeM, YTO Mbl HAOMOJaeM Ha TIOBEPXHOCTH, M HEBUIUMBIM,
WJIM TeM, YTO TMOJI MOBepXHOCThI0. KauecTBo ypoxkast (BUAMMBIN pe3yabTar) — (PyHKIMS OT Ka4ecTBa
TMIOYBBI, OT TEX IEMEHTOB IOJIsI, KOTOPbIE 1O OOJBIIEH YaCTH HE BHUIHBL.

Mowu pa3mbllIUIeHNsT HAYMHAIOTCS UMEHHO C TOW TOUKHU: COLMAIIBHBIE TMOJSI — 3TO OCHOBHOE
ycaosue, KUBast 3eMJis, U3 KOTOPOW pacTeT TO, YTO JIMIIb MO3XKe CTAHOBUTCS BUIUMBbIM. U Tak xke,
KaK Xopoumi (pepMep cocpeioTOUMBAET BHUMAHKE Ha MOAJEPKAHNH U YTy YIICHUHN KauyeCcTBa MOYBHI,
XOPOIIMI OpPraHMW3aIlMOHHBIA JIM/IEpP KOHIIEHTPUPYETCsS Ha MOIJEpKaHUM U YITydllleHUH KadecTBa
OOIIECTBEHHON «TIOYBBI» — TMOJIsl, HA KOTOPOM OTBETCTBEHHBII PYKOBOIUTENb Y MHUIIMATOP U3MEHe-
HUI paboTaeT ieHb U HOYb.

Kaxpmoe BockpeceHbe poautenn Opanu MeHs ¢ OpaTbssMu U cecTpoit Ha Feldgang (mporyinky)
I10 BCell TEppUTOPUM Haileil hepMbl. BpeMsi OT BpeMeHu narna OCTaHaBJIMBAJICS U TIOIHUMAaJl KOMOK
3eMJId 13 OOPO3/1bl, YTOOBI MBIl MOIJIM €70 MCCIIEI0BATh M YUUTHCS BUIETh PA3IMYHBIE THITBI U CTPYK-
Typbl. KauecTBO OUBBI, OOBSICHSIT OH, 3aBUCHT OT COHMA JKUBBIX CYILIECTB — MUJIJTMOHOB OPTaHU3MOB,
KHUBYIIUX B KAXKJOM KyOMYECKOM CaHTUMETPE IJIOIOPOAHOM CYOCTAHITNH, padOTa KOTOPBIX HEOOXO-
auMa, 4yToOBI 3eMJIs IbIIIANIA U Pa3BUBAIACH KaK KUBask CUCTEMA.

OTa KHUTA MPHIJIAIIAET BAaC HAa SKCKYPCHUIO MO TOMI0 OOLIECTBEHHOro JaHamadTa Hallero
OBICTPO MEHSIIOIIErocsl TIo0AIbHOTO coodmecTBa. M TOYHO Tak ke, Kak MOsl CEMbsi BO BpeMs
Feldgang, nHorna Mel OyaeM OCTaHaBIMBATHCS y OOpPO3/bI, TOTHUMATh «KYCOUeK» WH(OPMAIN U
M3y4arh, YTOOBI JIyUllle MOHMMAaTh TOHKYIO MaTepuio colmaibHoro nosns. Kak oqaax s ckazan Ixo-
HaraH [[p1 u3 komnanun McKinsey o cBoem 00raTom orbiTe MpoBEAeHHS II00ATBHBIX KOPIOpaIrii
Yyepe3 TpaHc(hOpMAIMOHHBIE TepeMeHbl: «CaMoro BaKHOTO TJ1a3aMy He YBUMIITb» >

39 Monupiii Teker uHTepBbIo, KoTopoe OtTo [llapmep B3sn y [IxoHatana I 14 nions 1999 r., Moxuo Haiity B Dialog on Leadership
(https://www.presencing.org/dol/day).
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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