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I'naBa 1. DcceHmuajancr

Myopocmv cocmoum 6 mom, umoovl Yoaiums U3 CE0ell HCU3HU 6ce
HesaicHoe.
JIun IOmanw

1

I'padpmueckuit quzaitnep Tpuina Mopc npuep:xuBaiach B cBoed padoTe MpoCcToro mpaBuia:
aenai To, 0 yem Teds norpocriv. Korja jmoau npuxoaniv K Hell ¢ MpockOaMu, OHa He 3alyMbIBa-
sICh OTBevasia coriacueM. Eil ObUIO MPUSITHO BHICIYIIMBATh OJIATONAPHOCTH KJIMEHTOB: «OTrpoMHOe
criacu6o! Brl MHeE Tak moMoru!»

bena B Tom, yto Tpuina cornaianack Ha CTOJIBKO A€JI cpa3y, 4TO BCKOpE Hayasa ycraBaTh. Bee
BBIXOJJWJIO U3-TIO/1 KOHTPOJIsl. Tpullla Tpyauiach Kpyrible CyTKH, YTOObI yTOIUTb KakKIOMY KJIUEHTY,
HO ee paboTa CTAaHOBWJIACh TOJIBKO XYK€ U B HEH vallle BOSHUKAIM OMIMOKH. Yepe3 Kakoe-To BpeMst
€€ PUCYHKHM [EPECTAIM HPaBUThCS U 3aKa3UYMKaM, U € CaMOM.

B oryastHum nibITasch 3ammTUTh ceOs1, Tpuiiia Hauaia TOBOPUTH «HET». CHavYasIa eil He XBaTaio
pewmmrenbHocTU. Korna oHa nonyyasna ouepeaHoit 3akas, To CrpalirBaia ce0s: «YCIelo Jiv 5 BbIIoJI-
HUTD €r0 32 YKa3aHHOE BpeMs M ¢ UMEIOIIMMUCS pecypcamu 7» U eciiu OTBET ObLIT «HET», MpesioxKe-
HUE MPUXOJUIIOCH OTKJIOHATh. KitmenTtsl Tpuiiiv ObLM HE pajibl 3TOMY, HO YBaKAIU €€ 3a YECTHOCTD.

Kaxpnas maneHpkast modena nodasisuia Tpuiie yBepeHHocTH. Tereph oHa OIleHMBaJIa 3aKa3bl
1o HoJiee KEeCTKOMY KpUTepuIo: «Mory Jiu sl MOTPaTUuTh CBOE BPEMsI U PECYPChl Ha UTO-TO Jiyuliiee 7»

U ecmm otBeT ObLT «J1a», Tpuilia oTKa3bIBasiack OT 3a1aHusl. CHavYasa ei Ka3ajioch, YTO HeJb3sI
TaK MOTBOPCTBOBATh COOCTBEHHBIM JKEJIaHHUSIM, HO TIOCTEIIEHHO OHa co3jaia Juis ceOs CBOOOTHOE
MIPOCTPAHCTBO, B KOTOPOM 3aHMMaJach TBOpuecTBOM. OHa OoJIbIlie He pacIbUIsIaCh MEKAy JIeCsT-
KaMM TIPOEKTOB, a TINATEJbHO IUIAHMPOBAJIA KAXKAbI, YUUTHIBAas MOTEHUUAJIbHBIE IMPETSATCTBUS.
KauecTBo ee paboThl BEpHYJIOCHh Ha MTPEXKHUI yPOBEHb.

Tpuia Havana ciaefaoBaTh STOMY NMPUHLMIY U B OOBIYHOM KU3HU. BMecTo TOro uytodsl cpasy
e pearupoBarth Ha JII0OYI0 Ipock0y, OHA JTaBajia ce0e BpeMst TOPa3MBICIUTh U PEIUTh, CTOUT JI e
cornamarbes. Tpulia crana OTKJIOHSThH MOYTH BCE MPEJIOKEHHUS U TIPOCHObI, OCTaBJIsAs TOJIBKO Te,
YTO JIEHCTBUTENIHHO ObUIM BaKHBL. A 3aTeM KaK Clie/lyeT IJIaHUpoBajia BHIOPaHHBIE JieJIa, TOTOBHJIACH
K HUM U YCTPaHsJIa BCE MPEMATCTBUS HA MYTH K UX OCYIIECTBJICHUIO.

VIUBUTENLHO, HO Yepe3 KaKoe-TO BpeMs KJIMEHThl HaYasu faaxe OoJbiie Beputh Tpuiie. OHa
CcTaJsa CrIoKOiHee B OOIIEHHUH, U JIIOAU IIOHUMAJIH, YTO ee CJI0BaM MOXHO J0BepsaTh. Eciu oHa 3a uto-
TO Opajachk, TO JCHCTBUTEIHHO JIOBOJMJIA JIEJIO /IO KOHIIA U BKJIA/IbIBAJIa B HETO BCE CBOM CUJIHL B
UTOre HOBBIM Moaxof Tpuiliu mpuHec noyb3y odeum cropoHam. Pabora crana 15 Hee npusiTHee, a
KJIMEHTHI MOJIyYasIv pe3y/IbTaT JY4Ilero Ka4yecTsa.

A Tenepb moroBopuM o Bac. Kak yacto Bbl OTBeYAIM «Ja» HA YblO-TO MPOCKOY, TUUHYIO WU
padouyio, Jake He 3aJyMaBIIINCh, O YeM Bac, cOOCTBEHHO, nonpocwin? Kak yacto Bel HeHaBueIU
TO, UTO Jenaere, U gyManu: «M 3auem s Tonbko Ha 310 noanucaicsa?» Kak yacto Bbl cornamaimch
C KeM-TO, ITPOCTO YTOOBI C/IeNIaTh €My MPUSTHOE WK U30exarh nmpodiem? Mimm «aa» crajo Juis Bac
YHUBEpPCaJIbHBIM OTBETOM Ha JII0OOM BOrpoc?

3aymaiitech, CTpaJiajiv JIM Bbl KOT/Ia-HUOY/Ib OT niepeyToMiieHus? YyBcTBoBaM, uto padbora-
€Te OIHOBPEMEHHO CJIMILIKOM MHOTO U HEAOCTAaTOYHO 3(ppekTuBHO? UTO yAesnseTe IuiiHee BHUMA-
HUe MesioyaM? BT JIM BB OCTOSTHHO, HO Oe3pe3y/IbTaTUBHO 3aHsATHI? OulyIaim, 4to OekuTe co
BCEX HOTI', HO HE CABHMIraeTech ¢ Mecra’?

! Or anea. essence — CYILHOCTb. 30ecb U danee npUMeManus OaHvl peOaKmopom.
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Ecnu BBl oTBETHIIN «Ja» XOTA Obl Ha OIUH M3 3TUX BOIIPOCOB, TO CIII/IHCTBCHHLIfI BBIXOJ OJIsA
BacC — CTaTb 3CCEHIUAJIMCTOM.

IlyTh 3ccennmanucra

Hutep Pamc mMHOro JieT mpopaoTas cTapiiiM Ju3aiiHepoM B koMranuu Braun. Bes ero nesi-
TEJILHOCTh CTPOWJIACh Ha TIPUHIIMIIE, YTO B MHUPE CYILIECTBYET JIUIIIb HECKOJILKO MO-HACTOSIIIIEMY BaskK-
HBIX Bellel, a Bce ocTaibHOoe — myM. Ero 3amaua cocrosiia B TOM, 4TOOBI MPOOUTHCS CKBO3b 3TOT
IIIyM JI0 camo¥ cyTu Berieil. Hammpumep, B ero 24 roga emy aiu 3a1aHue pa3padoTaTh TU3aiH rpam-
MocoHa. B To Bpems1 ObUIO MPUHSATO 3aKPhIBATh IPaMMOGOHBI TSKEJIBIMU JIEPEBIHHBIMU KPBIIITKAMH
WM JIa)Ke JeJaTh UX BCTPOSHHBIMH B MeOenb. Bmecto storo [Iutep u ero KomaHaa co3aaiy Mpour-
pbIBaTeNb C MPO3PAYHOM IJIACTUKOBOM KPBIIIKOW, TO €CTh yOpaiu M3 Ju3aiiHa Bce TO, 4TO, MO HX
MHEHHUIO, SIBJISTIOCh ITYMOM. DTO pelieHre ObLI0 HACTOJIBKO PEBOJTIOIMOHHBIM, YTO MEHEIKEPhl KOM-
MAHUK HAvaJIy ONacaThcsi OaHKpOTCTBA. MIM Ka3asioch, YTO OAOOHBIE TPaMMO]OHBI IIPOCTO HE OyAyT
NoKymarth. YToObI 0TKa3aThCsl OT HEHYKHOTO, TpedyeTcst u3psiaHoe MykecTBo. Ho B 60-x roqax MuHU-
MAITMCTCKUI CTUJIb HAa4asl HAOMpPaTh MOIMYJISIPHOCTh, ¥ CKOPO BCE MPOU3BOAUTEIH TPOUT PhIBATENEH
y’ke KONMpOoBaIX Au3aiiH Braun.

I'naBHbIii 1U3aiiHepcKuil puHIMI [JuTepa MOXXHO pe3loMUpPOBaTh KOPOTKON HeMeIKou (pa-
301: weniger aber besser («MeHbIIle, HO JIydIie»). M 310 camoe ynauHoe U3 BceX BOBMOKHBIX OIpe-
JeJIeHUI 3CCeHIMaIN3Ma.

Ilymwb 3ccenyuanucma — 310 MOCTOSTHHBIN MOUMCK MEHBIIIEro, HO JIydIiero. Pemaromnyio posib
UrpaeT AUCIMIUIMHA. BakHO HE MPOCTO MHOTJa BCIIOMUHATH 00 STOM IPUHIIMIIE, a IPUICPKUBATHCS
€ro BO BCEM.

Ilymw 3ccenyuanucma coCTOUT He B TOM, YTOOBI ooOemath cede: «C mepBoro sitHpapsi 51 CTaHy
yarie roBopuTh “HeT », U He B TOM, YTOObI HAKOHEII-TO TIOUUCTHUTH Nanky «Bxoasimue» B moyre, u
Ja’ke He B TOM, YTOOBI HANTH J1sI ce0s1 HOBYIO CTPATErHI0 TAUM-MEHEIKMEHTA. DCCEHITUATIICT TIOCTO-
SIHHO 3a71aeT cebe BOIpOC: «A TeM JIM s 3aHUMAIoCh?» B Mupe cyIecTByeT CToiIbKO BO3ZMOKHOCTEH
U JIeJI, YTO Ha BCE y HAC He XBAaTUT HU BPEMEHH, HU pecypcoB. U mycTh MHOTHE M3 HUX KaxXyTCs
HAM MHTEPECHBIMH, TO-HACTOSIIEMY HEOOXOOMMBIX BCETrO HECKONBKO. [lymb 3cceHyuanrucma yIut
HAC BUJIETh, YTO JIEMCTBUTEIBHO BaKHO, TO €CTh pPacCMATPUBATh BCE CYILIECTBYIOIIME BAPUAHTHI U
BBIOMPATh TOJILKO CAMBbIe TICHHBIC.
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ScCeHIMaIM3M He TIOMOraeT BaM BBHITIOJHATD OOJIbIIIe BEIeH, a YIUT TOMY, KaK BHIOMpaTh Mpa-
BUJIbHBIE 3aHATHA. HO B TO e BpeMs1 Bl He JiefiaeTe MEHbIIIe IIPOCTO JIsl TOrO, YTOOBI JIeJ1aTh MEHBIIIE.
SCCEHIMAIN3M — 3TO YMEHHE MYAPO BKJIAAbIBATh CBOE BPEMsI M SHEPTHUIO B UCKITIOUUTEIBHO BaKHbBIE
Aena 1Jis JOCTUXKEHUST MaKCUMaJIbHOM 3(p(heKTUBHOCTH.

PazHuia Mexay CCEeHIMAIICTOM U HEICCEHLMAINCTOM NoKa3aHa B TaOJIUIle Ha Cleayomiei
crpanuie. O0a yeaoBeKa MPUKJIAIbIBAIOT OMUHAKOBBIE YCHIIMS. BOT TOJIBKO B JIEBOM YacTH TaOJIMIIbI
3TU YCUJIMSL PACIIPEIeIIAIOTCS MEXKAY ASCATKAMU Pa3IMuHbIX 33aHUi. DTOT YesIoBeK, CKopee BCero,
MIPOJBHUIAETCS B KAKIOM U3 CBOMX JIeJ1 OUeHb MEIJICHHO M He YyBCTBYET HUKAKOTO YJOBJIETBOPEHUS

OT ycrexoB. YesoBeK U3 MpaBoil YacTu TaOIUIIBI TPATUT CHJIBI BCErO0 Ha HECKOJIBKO 3a1ad. B pe3ysb-
8



I'. MakKeon. «3ccennmanusm. [yts k mpocrore»

TaTe OH BUIUT CBOM MPOrpecc B BaXKHBIX JUIST HETO OOJIACTSIX, U 9TO MPUHOCUT eMy panocTb. [lymo
sccenyuaaucma O3HavaeT OTKa3 OT yOeKJEeHHs, YTO Mbl MOXeM YCIieTh Bc€. BMecTo 3Toro oH Tpe-
OyeT, 4ToObl MBI peajlbHO CMOTpENIM Ha BelW U MPUHUMAJHN TsDKeJIble pelieHrs. 3aTo BO MHOTHX
Cllydasix OJTHO TaKOe pelieHre W30aBUT BaC OT THICSYM HEOOXOIUMOCTEH JIeiaTh BHIOOP B OyIyIIeM,
a 3HAYWT, BaM He TIPUIeTCS CHOBA M CHOBA 3a/1aBaTh ceOe OIMH M TOT e BOIPOC.

DCCEHIMAIUCT HE YIUTCS HAa COOCTBEHHBIX OIMIMOKAX, a TIATEJILHO MJIAHUPYET CBOIO KU3Hb,
4yTOOBI M30eraTh MX. OH HEe IPUHUMAET PEIICHUS MHCTUHKTHBHO, a CO3HATEJIbHO BHIOMPAET U3 JIECHAT-
KOB 3aJ1a4 HECKOJIbKO CaMbIX BaXHBIX M CTPEMUTCS K WX BHIIOJTHEHUIO. [lymb sccenyuanucma Bee-
ra MpsIMOY U CBETIbIA. VIHBIMH CJIOBaMH, SCCEHITUATN3M — 3TO TUCHUTUIMHUPOBAHHBIN U CUCTEMA-
TUYECKUI MOIXO/, MO3BOJISIONIUI ONpeesiTh camble 3(P(EKTUBHbIE TOUKU MPHIOKEHUST YCUITUI.
Ecnu BBl HayumTech JiefiaTh 3TO MPABUJIBHO, TO CAMO BBITIOJIHEHHE 3a/1a4 HE COCTABUT MOYTH HHUKA-
KOTO Tpy/a.

Moaeanb

HeacceHuuanuct JCCeHUHanUCT

«BCE INA BCEX» «MEHBILE, HO NYYLUE»
[lymaer «f ponxen», «fl golbupaion.

«Bee Ja0a4M BaHB, «BasHb nuwb HEKOTOPbIE 3afay s,

«Kax MHe Bce yeners7» «470 MHe Hanbonee BuirogHo?»

HEAHCLMNAMHUPOBAHHBIA NOAX0D: AWCLIMNNMHHPOBAHHLIM NOAX0A:

JKENAHHE QENATL BONBILE JKENAHWE LENATH MEHBLLE

j],enaer Pearupyer Ha Bce wcTounvew fasnenns.  [laer cebe epema nopymats Hag TeM, 4T0 JeACTBMTENLHO
Cornawaerca He pasyMbisas. BAKHO.
ﬂb!IEiETI:ﬂ CRenate NPUATHO BCEM, []IKﬂ3blBﬂETCFI 0T BCErD, KpoMe CaMory IHayuMoro,

Yctpanser nperpajibi Ha CBOEM NyTH.

HE Y0BNIETBOPEH YPOBHEM CBOEH  YYBCTBYET, YTO EQ XKM3Hb UMEET 3HAYEHME
AKH3HH Twarensto ebibupaeT 3a0a4m, 4Tobbl XOPOWO HX BLINOAHHTG.
beper a ceba camwkoM moro KouTponupyer curyaum.

Monyyaer W CTPaAaer ar 310rD, [lenaer 1o, 410 weobxogumo.
UyBCTBYET, 4T0 TEPAET KOKTPOAD. Weneimeieaet yaosonscTeme ot pabotel.
He yeepen, 4To ycnesaer cenatb BCE,
YT0 HYXKHD.

lepeyToMnserca u nepexanparaerca,
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DCCEHIMAUCT, UITYIIHI 10 COOCTBEHHOMY ITyTH, KOHTPOJIUPYET CBoM JieicTBus. [Totomy sTOT
MIPUHLMI BEJET K HOBBIM YPOBHSAM ycriexa M 3HauuMocTH. OH MO3BOJISIET HAM HE TOJIbKO Hacia-
KJAThCS NIOYYEHHBIM PE3YJIbTaTOM, HO U MOJy4aTh YIOBOJIbCTBUE OT JBUKEeHUs K Hemy. Ho cyiue-
CTBYET OI'POMHOE KOJIMUECTBO MPENSITCTBUNA, KOTOPBIE CTAJIKMBAIOT HAC C 3TOTO MyTH U HE JAIOT CTaTh
HACTOAIUMHU 3CCEHLIUATMCTAMMU.

IlyTh He3CcceHOUAIUCTA

OpHUM SICHBIM 3UMHHMM JHEM s HaBeIllaJl CBOIO XeHy AHHY B KaJU(DOPHHUICKOW OONbHHUIIE.
AnHa OyKBaJIbHO CHUsJIa, HO S 3HAJ, YTO OHA OYeHb yToMJIeHa. Beab Buepa oHa poauiia Hairy J104b —
CJIABHYIO 3JI0POBEHBKYIO JIEBOUKY BecoM B 3 Kwtorpamma 100 rpaMmoB?.

ITOT JIeHb XOTEJIOCh HAIOJIHUTh CIIOKOWCTBUEM U CYaCThEM, HO HA CaMOM JIeJie 1 UYyBCTBOBAJ
ceOs1 HaMpsDKEHHBIM JI0 mpefiesia. Mosi HOBOPOXkJISHHAsI IOUypKa Jiexkasla Ha pyKax y MOoel ycrayion
JKEHBI, & 51 B 9TO BpeMsI TOBOPUJI 0 TeJiepOoHY CO CBOUM O(pHCOM, MPOCMATPHUBAJI ITOUTY U OECTIOKO-
WJICS, YTO OMAa3/IbIBAl0 Ha BCTpeuy ¢ KimeHToM. OuH U3 Koser Hanmcal MHe: «Jlydie Obl eil He
POXaTh B MATHMILY Mocie o0e/a, Th Hy’KeH MHe Ha BcTpeue ¢ X». Kak Bbl HoHMMaeTe, Ha ABOpe Obla
nsaTHUlA. S noHuMan (Wi, 1o KpaHeu Mepe, HaiesyiCs ), UTO 3TO IIyTKa, HO BCE PaBHO YyBCTBOBAJ,
YTO MHE HEOOXOAMMO MPUCYTCTBOBATh HAa padoTe.

[Ipu 3TOM 51 TOYHO 3HAJI, YTO MHE HYKHO JelaTh. DTU Yachl 5 KeJal MMPOBECTU C KEHOU U
pedenkom. Tak 4TO, KOT/Ia MEHsI elle pa3 MepecrpoCriIt, TOSIBIIIOCH JIU 51 Ha BCTpeue, s coOpasl BCIO
BOJIIO B KYJIaK U YBEPEHHO OTBETHII. .. «JIa».

K cBoemy cThiy, MOKa MO sKeHa ¥ HOBOPOXK/ICHHASI JIOUKA JISKaIU B OOJBHHUIIE, S TOeXasl Ha
paboty. Korma BcTpeya 3akoHUMIach, KoJlera ckaszan MHe: «Harn KjiMeHT oueHb LeHUT TO, YTO ThI
cymen npuexatb». Ho, 4ecTHO cka3ath, BhIpakeHHE Ha JIMIE KJIMEeHTa COBCEM He ObLIO TOXOXe Ha
yBaxeHue. B ero masax umranocs: «Yto T BooOIIe 3aech aenaenib?!» 1 oTBeTU «Ja», MpoCcTo
YTOOBI C/IeNIaTh KOJUIEraM MpUsTHOE, & B UTOTe TMOCTPAIaia MOSI CEMbsI, MOsI PEITyTalis U Jake MOU
B3aMMOOTHOILIEHHS] C KJIIMEHTOM.

BriocnencTBum BBISICHUIIOCH, UTO HAa TOW BCTpeue BOOOINE He pelagoch Hu4ero Baxxoro. Ho
aaxe ecyiy Obl OHAa ¥ MeJia 3HAYEeHUE, 51 BCe PaBHO BBICTABUJI Obl ceOsl AypakoM. B morsITke yroaurhb
BCEM M KaXIOMY sl HE IIPUHEC HUKAKOU IOJIb3bl, [1a €lle W MOCTYIWICSA TeM, YTO JEHCTBUTEIBHO
LIEHHO.

W3 1ol cuTyarmu 51 BeIHEC [yist ceOsl OIMH TOJIE3HBIN YPOK:

Hayuurech paccTaBisTh akmeHTHI B cBoell ku3HU. im 3a Bac 310
cZieJIaeT KTO-TO JAPYrou.

[ocne 3T0i UCTOpUM 51 3aHOBO 3aMHTEPECOBAJICS (YUUTA: CTayl OJEpP:KUM) BOIPOCOM, KaK U
MoYeMy JIIOAU MPUHUMAIOT Te WM WHBIE PEeleHNs] B JIMYHOU U TpoecCHOHaIbHON KU3HU. [louemy
MbI HE XOTUM HCIOIb30BaTh BCe IOCTYIMHbIE HaM BO3MOKHOCTU? VI Kak HAy4UThCs MPUHUMATh TaKKe
pellieHus], KOTOpble B MOJHOM Mepe PacKphiBaIX Obl MOTEHIMAT U B HAC CAMUX, U B OKPYKAIOIIUX
monax?

ST BOIPOCH! YKe 3aCTABUIN MeHsI OPOCUTh IOPUCTIPYIEHIINIO, yeXaTh U3 AHIJIMU, 100PaThCs
1o Kanugopuuu v nonyunts aumiioM B CtaHdopae. B nonbiTke OTBETUTh HA HUX Mbl C MOMMU KOJI-
JleraMy IOCBAATWIIM [1Ba rojia Hanucanuio kHuru Multipliers: How the Best Leaders Make Everyone
Smarter®. Paiu OTBeTOB sl OTKPBLT CBOIO TPEHUHIOBYIO KoMMaHuIo B KpemuueBoi nonune. Ceidvac s

2 Bepcust sToif ctopuu 6pi1a omyonkoBana 28 moHst 2012 roga B oqHOM U3 ocToB Moero Ormora ay1st Harvard Business Review
nof, Ha3BaHueM «Eciu Bbl He paccrapisieTe akLEHThl, KTO-TO JIeJlaeT 9TO 3a Bac», http://blogs.hbr.org/2012/06/how-to-say-no-to-a-
controlling/

3 «YeumaTe: Kak JTydlie MIephl AENAI0T BCEX yMHee» (anzn.).
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paboTalo 371ech ¢ MHOKECTBOM TAJIAHTJIMBBIX M YMHBIX TPE/ICTABUTEIIEN MHTEPECHBIX MUPOBBIX KOM-
MaHUH U THITAIOCh HACTABUTH UX Ha MyTh CCEHIMATN3MA.

B Mo10 koMIaHuio 06paraTcs camble paszHble Jiioau. HekoTopble U3 HUX )KUBYT MOJ, IOCTOSTH-
HBIM Ipy30M MpodseM. HekoTopsle cunTaioTest yCrelHbIMy, HO MM He JIaeT TIOKOsI OTYasIHHOE KeJla-
HUe JiesaTh BCE ueanbHo. [Ipyrue HacTOMbKO MONAM MOJ BIACTh CBOMX MEHEIKEPOB, UTO yXke He
MOHMMAIOT, YTO He 00s3aHbI BHINOJHSTH BCE MpesiaraeMble 3aqanus. Paboras ¢ HUMU, 5 TBITAJICS
MIOHSATh, TIOUYEMY TaKue OJecTsIIue, yMHbIe, TaJaHTIMBbIE JIOAM OKa3bIBAIOTCS B JIOBYIIKE OECCMBIC-
JIEHHBIX MEJIOYEH.

W 10, 4TO 51 MOHSI, OYEHb MEHS YAUBHUIIO.

Kak-1o pa3 s1 paboTtasi c OJHUM OYEHb MTPEJAaHHBIM CBOEMY ey MeHeaxkepoM. OH elne B IeT-
CTBE TOTIOOMIT TEXHOJIOTHH, U OYEHb CKOPO €r0 3HaHWS U CTPACTh K TEXHUKE Hayasll OKynaTbesi. OH
ObLT TOTOB Pa3BUBATh CBOM YCIIEX U MPOJOKUIT 0OyYeHHE B ITOW OONACTH C OTPOMHBIM SHTY3Ha3-
MoM. Korzma Mbl TO3HAKOMUIIMCH, OH OYKBaJIbHO M3Tydas sHeprio. EMy xotenoch Bc€ morpodoBath
1 ucribitath. HOBbIe MHTEpEChl BOSHUKAIN Y HETO KaX/AbIM IeHb, €CIIM He Kax bl yac. Ho mpu sTom
OH TepsiJT CIIOCOOHOCTh BU/IETh CPeI MHOKECTBA BO3MOKHOCTE JISMCTBUTEIIHHO BakHbIE. [17151 HEero
uMeJIo 3HaYeHne BcE. B pesysbTaTe OH TONBKO OOJbINe pacbUIsIICS U AENAN MO KPOIIEYHOMY IIary
BIlepe]] B IeCATKAX BHIOPaHHBIX HarpapieHuid. OH padoTas CIMIIKOM MHOTO U CJIMIIIKOM Headdek-
THBHO. Ero-1o s m n306pas3ui B JieBoii rpade TaOIuIIbl, pacrioNOKEHHON BBIIIE.

OH fo5T0 MOMYa CMOTpENT Ha MO HAaOPOCOK, a 3aTéM BOCKJIMKHYI: «TO ke UCTOpUS BCe
Moeit xu3Hu!» Torga s JOprUcoBal MPaBYIo YacTh TAOMUIIBI U cripocuil: «Kak jke HaM BBIOpaTh OIHO
HarpaBjieHHe, B KOTOPOM Bbl CMOXETe MPUHECTH HAHOOJBIIYIO0 TOIb3y?» OH OTBETHI aOCOMIOTHO
UCKpeHHe: «B 3ToM-To 1 Bech Borpoc!»

OxkazbiBaeTcsi, MHOTHE YMHBIC U aMOUITMO3HBIC JIIOIA HE CITOCOOHBI OTBETUTH HA TOT BOIPOC,
M Ha TO CyLIECTBYeT psii npuuuH. Harmpumep, Haie oOIIeCTBO YCTPOEHO TaK, YTO HENpPaBUIILHOE
MOBEACHKE (COoriace) B HeM NOOUIPSIETCs, a MPAaBUIbHOE (Hecoracue) ocyxkaaercs. Ml yacto crec-
HsIEMCSI CKa3aTh «HET», a 32 OTBET «/a» HAaC OOBIYHO XBAJIAT. B MTOre BO3HUMKAET TaK Ha3bIBAEMBII
napadokc ycnexa*, KOTOPbIA COCTOUT U3 YeThpex (as:

®A3A 1. TouHo nocraBjieHHas 11eJIb IOMOTaeT BaM JOOUThCS yCrexa.

PA3A 2. Ycnex fenaer Bac CHENUAIMCTOM B CBOEM JieJie, «CTapbhiM JIOOpPbIM [UMSIpeK |», K
KOTOPOMY BCeI/Ia MOKHO 0OpaTuThesi. Tak y Bac MosiBisieTcs Oosbliie 3aa49 ¥ BO3MOKHOCTEH.

PA3A 3. Yem Gosbilie 3a/1a4 ¥ BOBMOKHOCTEH TPeOyIOT Balllero BHUMAaHW S, TeM OOJIbIIIe YCH-
JIMA ¥ BPEMEHU TPUXOIUTCS pacipeiesisiTh MeXy HUMU. Bbl HauMHaeTe pacibUIAThCS.

PA3A 4. Bol oTBIIEKaETECh OT TOT0, YeMY JOJIKHBI ObUTH YIETISATh BCE CBOE BHUMaHKe. B utore
y Bac OOJIblIIe HET YETKO MOCTABJIEHHOM 1€/, KOTOpasi IIPUBeJIa Bac K yCrexy B IMEpBbIA pas.

VAUBUTENIBHO, HO UMEHHO CHpeMAeHUe K YCnexy Modcem cmamv npuuunol Heyoauy. VIasivu
CJIOBaMU, COOCTBEHHBIE YCIIEXM OTBJIEKAIOT Ballle BHUMaHHE OT Oojiee BaKHBIX BEIllei, KOTOpble U
NpUBEIN Bac K HUM. [lapadokc ycnexa MOXHO HaOmonaTh nmosceMectHo. B coeit kuure How the
Mighty Fall® Irxum KomumiH3 pacckassiBaeT 0 KOMIIAHUSIX, KOTOpPbIE KOrIa-To ObLIM (paBOpUTAMU
Yomnn-crput, HO notepnenn Kpax. OH JenaeT BBIBOJ, YTO IMOCTOSIHHOE CTPEMJIEHHE K OOJIbLIEMY U
OTCYTCTBHE JAWCLMIUIMHBI TIOATOJKHYIM MX K Tuoenu®. Takoe ciaydaercss U ¢ MPeANpUsTUsIME, U C
TeMH, KTO Ha HUX paboraer. Ho mouemy?

4 OpwurrHaibHas cTaths Boiinia 8 aBrycra 2012 rozma B moem 6nore uist Harvard Business Review o HasBaHieM «YOpsiIoueHHOe
CTpeMJIeHHE K MeHbIleMy», http://blogs.hbr.org/2012/08/the-disciplined-pursuit-of-less/. B 3Toii kHUre 5 He pa3 MCHOIb30BAT HIECH
u3 apyrux 6noros HBR.

3 Konauns Jloc. Kak ruOHyT BesMKHe 1 IIoYeMy HeKOTOpbIe KOMITAHUY HUKOraa He caaiorcs. M.: ManH, IBanoB u ®epbep, 2013.

® Txum Kommans, How the Mighty Fall: And Why Some Companies Never Give In (Hbio-Hopk, HarperCollins, 2009).
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IoueMy JiI0AHM O0TKA3bIBAIOTCS OT JCCEHIHATU3ZMA
Ha To cyiectByeT HECKOJIbKO TPUYHMH.
Cauimkom 00JbII10H BHIOOD

3a mnocneqHue AecsATh JIET KOJMMYECTBO JOCTYIHBIX HAM BAPUAHTOB B PA3IMYHBIX OOJIACTSX
BBIPOCJIO B HECKOJIBKO pa3. M3-3a CIMIIKOM OOJBIIOro BHIOOPAa MBI HE MOKEM OIPEIETUTLCS C TEM,
YTO JEMCTBUTENIBLHO BaXHO.

Teoperuk Menemxmenta Ilurep pykep roopwir: «Yepe3 HECKOIBKO BEKOB, KOIJa Halle
BpeMs yxe OyJIeT UCTOpPUEH, YUeHbIX, CKOpee BCEero, 3aMHTEePECYIOT He HOBbIE TEXHOJIOTUH, HE MHTEp-
HET U He JIeKTPOHHAsl KOMMEpILMs, a pe3Kue NepeMeHbl B )KU3HU. DTO MEPBBIM Cllyyaid, Korna y
TaKOTO OIPOMHOT'0 KOJIMYECTBA JTIOIeH MOSBIIIACh BO3MOKHOCTh BHIOOpa 1 caMoyTipaBiieHusl. M Haie
O0IIECTBO OKA3aJI0Ch K 3TOMY HE TOTOBO» .

[TprumHO1 TakOW HETOTOBHOCTH CTaJl TOT (DAKT, YTO BIEPBBIE 32 BCIO UCTOPUIO YEJIOBEUECTBA
KOJIMYECTBO JIOCTYIHBIX HAM BapUAHTOB BHIOOpA MPEBBICKJIO HAIIM BO3MOKHOCTH YIPABJIATh UMH.
Hawm crano cnoxHO pa3nensite Ba)XHOE U BTOpocTeneHHoe. [Icuxonorn Ha3bBaloT 3TO «yCTaI0CThIO
OT MPUHSTHS peleHuil». YeM valre Mbl BBIHYKJIEHBI IeJIaTh BHIOOP, TEM XYK€ CTAHOBUTCSI KAYECTBO
HAaIlIMX peleHuit®.

7 IMurep Hpykep, “Managing Knowledge Means Managing Oneself,” Leader to Leader Journal, no. 16 (Spring 2000),
www.hesselbeininstitute.org/knowledgecenter/ journal.aspx ?ArticleID=26.

8 IMlaii Hannurep, [Ixonaran Jleas, JInopa AHaum-Ileccoa, “Extraneous Factors in Judicial Decisions,” Proceedings of the
National Academy of Sciences 108, no. 17 (2011): 6889-6892.
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boabmoe COIMaAJbHO€ JaBJCHHUE

BrIpociio He TONMBKO KOJIMUYECTBO JTOCTYIHBIX HAM BapUAaHTOB BBIOOpA, HO U CUJIA, C KOTOPOM
Ha Hac JIaBSIT BHEITHUE OOCTOSATENbCTBA U Apyrue moau. O TOM, Kak TEeCHO MbI CBSI3aHBI JIPYT C JPY-
r'OM B COBPEMEHHOM MHpE M KaKO TMTaHTCKU 00beM MH(pOPMAIMK HAM MPUXOAUTCsT 00padaThi-
BaTh, TOBOPUJIOCH yxke He pa3. Ho Takas cBs3b yBeqMUMBaeT M CUJTy COLIMAJIBHOIO jaBiaeHus. biaro-
Aapsi COBpEMEHHbBIM TEXHOJIOTHSIM JII0OOH MOKET BBICKA3aThCsl O TOM, UTO KAXKETCsl BKHBIM eMy. MBI
MEPErpyKEHbI HE TOJILKO (paKTaMI/I, HO 1 YaCTHbIMH MHCHUAMMU.
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YcraHoBKa «Thl MOKeNIb MNOJYIUTD BCé, 4To 3axodennb»

Cawma 1o ce6e 3ta naest He HoBa. OHa IPUCYTCTBYET B UEJIOBEUYECKOM CO3HAHUM YK€ TaK JIONTO,
YTO, 51 YBEPEH, €10 3apakeH Mo4TH Kaxaplii Ha 3emie. Ee nmpogsuraior B pekiame, ee mogiepKuBaioT
KpYIHbIE KOPIIOpAIIUH, €€ BKJIIOYAIOT B ONMMCAHKS BaKaHCUH (B BHUJE JUIMHHBIX CIIMCKOB 3HAHWN U
HaBBIKOB) ¥ TPeOOBaHUS IJIs1 IOCTYMAIOIIHX B BY3HI.

Ho ceroans, korga oXkuaaHus 3aBbIIIEHB], & BO3MOXHOCTH BhIOOpa Oe3rpaHUYHbI, 3Ta yCTa-
HOBKa MPUHOCUT CKOpee Bpell, YeM NoJib3y. JIIoau mbITaioTcss BIMXHYTh JOTOTHUTEIbHBIE 3aHATHS B
CBOM M 0€3 TOro rnepenoaHeHHble rpaduky. KoMnanum Ha cioBax paccykaloT o OajaHce Tpyaa U
OT/IbIXa, a Ha Aese TpeOyIOT OT COTPYAHUKOB ObITh Ha CBs3M 24 Yyaca B CyTKU, CEMb THEW B HEAEIIO,
U Tak Kpymibiid rox. Ha padounx coGpanusx odcysxkaaercs o 10 mpuopuTeTHBIX 33/1a4, M HU OIUH
YeJIOBeK He BUIUT B 3THX CJIOBAX UPOHUU.

CnoBo priority® 3aKpenuIoch B aHTIUHACKOM sI3bike B XV Beke, M B TO BpeMsl Y Hero He ObLIo
MHOXECTBEHHOT0 yrcia. OHO 0003HAYaII0 €TMHCTBEHHYIO CaMyI0 BaXKHYIO WY TIEPBYIO Belllb. B Teue-
HHE el11e MATUCOT JIET OHO UCIOJIb30BAJIOCh TOJIBKO B €TUHCTBEHHOM YHCIIe, U JIUIIbh B XX BEKe JIOIH
3aroBOpWIIM O «mproputeTax» '’. Ham mouemy-To KaxeTcs, 4To, IOMEHSIB OIHO CJIOBO, Mbl MOKEM
M3MEHUTb U peasbHOCTh. CeromHs oAU U KOMIAHUM TMBITAIOTCS CAeaTh UMEHHO 3T0. Mou KIu-
€HThl PACCKa3bIBAIY, YTO B MX KOMIIAHUSIX MHOI/IA BBIIEJISIOT IIEPBBIi, BTOPOM, TPETUI, YETBEPTHIN U
MATHIA TpropuTeT. TeopeTHUecKu 3TO A0IKHO WUTIOCTPUPOBATh, YTO KOMITAHUS CTABUT Nepejt COOO0i
MHOTO BaKHBIX 11esieil. Ha mpakTHKe 9TO MOKa3bIBaeT, YTO KOMIAHUS MTPOCTO HE MOXKET pa300parbcs,
Kakas 3aJa4a camasi TJIaBHasl.

Ho korna Ml ibITaeMcst ycrieTb BCE, 4TO MOXKHO, U TTOTYYUTb BCE, UTO XOTUM, TO B UTOTE OUYEHb
yacTo oOHapy)kuBaeM ceOsl TaM, I7ie HU 3a 4TO Obl He OKA3aJIMCh 10 COOCTBEHHOU Bojie. Eciy Mbl
caMu He MOKeM BBIOpaTh, HA YTO HANPABUTh CBOE BPEMsl M SHEPrHIo, 3a HAC ITO JENAOT Apyrue:
HAYaJIbCTBO, KOJJIETH, KJIMEHTHl WM JIaXe WieHbl ceMbU. Yepe3 Kakoe-To BpeMsi Mbl MepecTaHeM
MOHMMATh, YTO JICHCTBUTEIFHO UMEET Il Hac CMbIC. MTak, Mbl TMOO caMu PUHUMAEM pelleHuUs,
MO0 TO3BOJISIEM IPYTUM JIOSM KOHTPOJIMPOBATH HAIY SKU3Hb.

ABcrpanuiickas Mezcectpa BpoHHU Yalip yXakuBaia 3a CMEpTeIbHO OOJBHBIMH JIIOABMU B
TEYEeHHE JIBEHAIIATH UX TIOCJSAHMX HE/IeNb U BBICITYIIMBAJIA COKAJICHHUS TI0 TOBOAY MPOKUTHIX KH3-
Heid. [TouTn Kaxaplid U3 MaleHTOB TOBOPHII eil: «Kautb, UTo s Tak ¥ He Hales B ceOe CHITBI IPOXKUTh
’KU3HB IT0-CBOEMY, a HE TaK, KaK OT MEHS 3TOro OXUAATM Apyrue»'L.

S He mpenuaralo BaM MOCTOSTHHO OTKAa3bIBAThCS OT JIIOOBIX MpeJiokeHuil. Peds uaer o tom,
YTOOBI JECTBOBATh B COOTBETCTBUH CO CTpAaTerviell U OTKJIOHSATH TO, YTO BaM HE HY)KHO. DTO MOTYT
OBITH HE TOJIBKO BEIllM, HA KOTOPBIE BbI BITYCTYIO TPATUTE BPeMsl, HO 1 BIIOJIHE MEPCIIEKTUBHBIE MTPE/-
noxeHus 2. Bol mepecraneTe cieno pearnpoBarh Ha JaBjieHUe 0OIEeCcTBa, TOIKAIIee Bac Ha padoTy
C JIECSITKAMH Pa3HBIX HAMPABJICHUI OIHOBPEMEHHO, U HAyYUTECh BHIOUPATh M3 HUX TOJIBKO TO, YTO
BaM JICWICTBUTEILHO HEOOXOAUMO.

OTa KHUTA C/IENAeT C Ballleld )KU3HBIO U Kapbepol TO K€, YTO ONbITHAS YOOPIHIIA C BalllM
mkacom. [IpeacraBbTe cede, Kak Obl BHITTIsAAENT MKad, eciv Obl B HeM HUKOT/IA He yorpanuch. yma-
ere, TaM ObUIO OBl YKCTO M KaXJIOMY KOCTIOMY Haluioch Obl MecTO Ha Bemaike? Kak Obl He Tak.

o Ipuopurer (anen.).

0 PYCCKOM $I3BIKE CJIOBO «IIPUOPHUTET» CTAJIO UCHOb30BAThCSI BO MHOKECTBEHHOM UHCIIE TOKE TOJIBKO B KOHIIE XX BeKa.

i Bponnn Yaiip, «The Top Five Regrets of the Dying», Huffington Post, 21 saBaps 2012 roma, www.huffingtonpost.com/
bronnie-ware/top-5-regrets-of-the-dyin_b_1220965.html. Briepssie s ymomsiayn o6 stom 28 mions 2012 roma B mocTte Ijsl CBO-
ero Omnora Ha Harvard Business Review mon HasBanuem «Ecnmy BBl He paccTaBisieTe aKIIEHTBI, KTO-TO JeJlaeT 3TO 3a Bac», http://
blogs.hbr.org/2012/06/how-to-say-no-to-a-controlling/

12 Bponnn Yaiip, «The Top Five Regrets of the Dying», Huffington Post, 21 ssuaps 2012 roga, www.huffingtonpost.com/bronnie-
ware/top-5-regrets-of-the-dyin_b_1220965.html, «YnopsaoueHHOe CTpeMJIeHHE K MEHbLIEMY>».
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Eciu He npeAnpuHUMAaTh CO3HATEIbHBIX YCHJIMH /ISl OPraHU3aliy MPOCTPAHCTBA B KAy, OUeHb
CKOpO OH OyJeT 3a0UT CTapoil M HeHYXHOH ofexnoil. KoHeuHo, Bpemsi OoT BpemMeHH, Koraa Oecrio-
PSIIOK BBIXOAUT W3-TIOA KOHTPOJIsA, BB MBITAETECh MPOBECTU TeHepaibHylo yoopky. Ho ecim y Bac
HET CTPOTOi CHCTEMBI, TO B pe3y/IbTaTe BElIeil OCTAaeTCsl CTONBKO Xke, CKOJIbKO U OBLIIO, TOTOMY YTO
BBl HE MOXETE PEIlUTh, KAKUE U3 HUX BHIOPOCHTD. VT BBl paccTpanBaeTech, IOTOMY YTO HEYasTHHO
BBIOPOCHIIN OfIeXk Yy, KOTOPYIO COOMpAICh HOCHTh. MM y Bac ocTajach CTONKA OfIeKJbl, KOTOPYIO
BBl HE TUIAHUPYeTe HajIeBaTh, HO MPU TOM OOUTECh BHIOPOCHTb.

TouHO TaK ke Kak HaIly MKabl 3a0MBAIOTCS HEHYKHBIMH BEII[AMH, HAIIK JKM3HU MePETONHS-
I0TCS1 JIeJIaMU ¥ OOSI3aHHOCTSIMH, KOTOPbIE MBI COTJIAIlIaeMCsl B3SITh Ha ceOsi. Y OOJBIIMHCTBA TAKHMX
JIeJl HET CPOKa TOJHOCTH, M, €C/I He HAYYUThCS OT HUX M30ABJIATHCS, OHM MOTYT OCTAaThCSl C BAMHU
Ha BCIO XU3Hb.

Bort Kak HacTOANIMIA CCEHIMATNCT YOupascs Obl B IIKady.

HepBoe MNpaBUJIO — OIICHUBATH N UCCJIE€A0BATh

Bmecto Toro utoObl cripanmBaTh cedsi: «EcTb M BEpOATHOCTh, UTO s HajleHy 3TO B Oymy-
meM?» — IposIBUTE AUCIMIUINHY U CIIpocuTe cedst: «MHe 3To uaet?» uim «$ gacto 3to HajgeBawo 7»
Ecnu BB OTBe4YaeTe OTpUIIaTeIbHO, 3HAUUT, Y BaC MOSBIIICS KaHAWAAT Ha BHIOPOC.

[IpuHumas pemieHusi B JIMYHOW WM NPO(ECCUOHANIBHOM KU3HM, MOXHO W3MEHUTb 3TOT
BOIIPOC clieqyoIM 00pa3oM: «IIoMoXeT 1 MHe To, UTO S [eN1alo, I0CTUYb MOCTABJICHHBIX LeJIei 7»
B nepBoii 4yacTu 3TOIl KHUTH Mbl TIOTOBOPUM O TaKKX BUJAX JEATEIbHOCTH.

BTopoe NpaBUIO — OTKA3bIBATHCA OT HEHY?KHOT'O

[Tpearnonoxum, Bbl pa3iokIIH BCIO OAEK LY U3 IKada Ha JBE KYYU: «TOYHO OCTABUTH» U «BO3-
MOXHO, BBIKUHYTb». HO IefICTBUTEIIHHO JI BBl TOTOBBI CIIOKUTH OJIEKIY M3 BTOPOW Ky4d B MEIIOK
1 BBIOpOCUTH? B KOHIIE KOHIIOB, BBI ke MOTPATUIM Ha Hee JeHbru! VcenenoBanmst MoKasbiBaioT, YTo
MBI OIIEHMBAEeM ITpUHAJIeKAIe HaM Bellly JOPOKe, YeM OHH CTOSIT Ha CAMOM JIeJie, U IO3TOMY HaM
TaK TPYJHO OT HUX N30aBUTHCS. ECi BBl HE yBepeHbI 10 KOHIIA, 3a/1aiiTe cebe KOHTPOJIBHBIN BOIIPOC:
«Ecnm Obl 51 yBHIEN 3Ty Belllb B Mara3uHe, CKOJIbKO OBl s1 ObUI TOTOB Ha Hee MOTPaTUTh?» OObIYHO
9TO paboTaer.

WHbiMU cioBamMu, BasKHO HE TOJIBKO ONPEEUTh, KaKue BUIbI AATETBHOCTH HE TPUHOCT BaM
TOJIB3bl, HO M CYMETh OTKAa3aThCsl OT HUX. BO BTOPOHM 4YacTH 3TOM KHUTH 51 PacCKaxy O TOM, Kak
M30aBJIATHCS OT JIMIIHETO, IIPHYEM TaKUM 00pa3oM, 4TOObI 3aBOEBATh YBaXKEHUE KOJIJIET, HAYaJIbCTBa,
KJIUEHTOB U JApPY3eil.

TpeTbe npaBUIO — 1elicCTBOBATH

Ecnu BbI XO0THTE, 4TOOBI B BallleM IKady NOCTOSTHHO ObUT MOPSIIOK, YOOPKY HYKHO TIPOBOAUTH
peryisipHo. IIpu 3TOM BBIOpachIBaTh MPUIETCS MHOTO, a OCTaBJIATh COBCEM Masio. Bam mpupaercs
BBISICHUTh PaCITCaHUE MECTHOTO CEKOHI-XEH Ia MJTH LIEHTpa OJ1arOTBOPUTENIbHOCTY U HA3HAUUTH ceOe
TOYHOE BpeMsl JJIsl IOXOIO0B TyAa ¢ Belamu. Korja Bbl onpeaenurech ¢ TeM, Kakue BUAbI IeATelb-
HOCTH OCTaBUTb B CBOEH XU3HM (TO €CTh KaKUe U3 HUX SBISIOTCS Hanbosee 3(p(heKTUBHBIMK), BaM
HYXHO OyZIeT pa3padoTaTh CUCTEMY JJIsl UX peasin3anuu. 13 3Toil KHUTH BBl y3HAaeTe, KaK BHITOIHSTh
caMble BaKHbIE 3a/JaHUs, TpUiIaras 1j1sl 3TOr0 MUHUMYM YCHITUIL.

Pazymeercs, xu3Hb He Takas CTaTMYHas IITyKa, Kak 1kad. Bama ogexna Bcerga ocraercs
TaM, KyJa Bbl €€ MOJIOKWIM (€C/iM, KOHEUHO, y Bac B JIoMe He pacTyT netu). Ho B xu3HM HOBas
ozexaa (To ecTh TpeOOBAHMS M MPEUIOKEHHU ) MOsABIIsIETCS] TOCTOsIHHO. [IpencraBbTe cede, Kak Obl
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BbI ce0sl UyBCTBOBAJIM, €CJIM Obl KQXKAbIN pa3, OTKpbIBasi MKad, BUAEIN TaM ropy 4sux-To Bereil. C
yTpa B HEM elrle ObUT IOPSIOK, a K 00ey OH yke 3aBajieH OapaxyioM! K coxkaneHuio, IMEHHO 3TO U
MIPOMCXOIUT B KU3HU OOJBIIMHCTBA U3 HAC. Kak yacTo Bbl HAUMHAIM CBOW JIeHb MO PACIIMCAHMIO, A
K JIECSAATH yTpa yKe MOJHOCTBIO C Hero cOMBauch? VI CKOMIBKO pa3 Bbl MUCAH ce0e yTPOM CIHCOK
e Ha IeHb, a Be4epoM OOHAPYKHMBAJIM, 4TO OH cTaj eie JmHHee? CKOJIBKO pa3 Bbl MEUTAIH O
TUXMX BBIXOIHBIX JOMa B KPYI'y CEMbH, a B UTOTe BCKAaKUBAJIM B CyOOOTY HU CBET HU 3apsi, YTOObI
PelIUTh OYepeHYIO MPOOIeMy WM TOeXaTh BO BHE3arHyl0 KoMaHAUpoBKY? Tak BOT, y MeHs Jyis
Bac XOpollre HOBOCTU. Brixox ecTs!

DCCEHIMAIN3M — 3TO CHCTeMa, KOTopasi YIUT Bac, Kak HaBOAUTD MOPSIIOK B CBOeW ku3HU. U
3TO He TeHepasibHast yOOpKa pa3 B rofl WM pa3 B HEJIEII0, a JUCIMITMHUPOBAHHBIN MOAXO0M, KOTOPHIH
BBI [TPUMEHSIETE KaK/IbIN Pa3, KOIJa BaM MOCTYNAeT OuepeIHOe MpeAIoKeHre. ITO Croco0, KOTOPHIH
TIOMOTAeT ClIeNaTh TSKENBIN BHIOOP MEXIy AECATKAMU MPUSATHBIX M UHTEPECHBIX BEUIed B XKU3HU U
MapON-TPOUKON AEUCTBUTEIBHO HYKHBIX. DCCEHIIMATN3M 3aCTABJISIET BaC AENaTh MeHbULe, HO AyUlie,
TaK YTOOBI KaK/IBIi MOMEHT Ballleld )KU3HU MTPUHOCKUIT BaM IIEHHBIE Pe3YJIbTaThl.

OTa KHATa PacCKaKeT, KaK OCTaBaThCsl YECTHBIM 10 OTHOIICHUIO K cebe U He oOpaIaTh BHU-
MaHUWsI Ha OXKUAaHWs Jpyrux. Bel y3HaeTe, Kak yBEJMYUTb MPOAYKTUBHOCTh B JIMYHOU M Tpodec-
CHOHAJILHOM KU3HH, KaK CHCTEMAaTHUECKH PACCTaBIISATh AKLIEHTHI, OTOPACHIBATH HEHYKHOE U BBINON-
HATh HEOOXOAMMBIE 33Ja4H, TIpHJiarasi MUHUMYM yCUIUiA. IHBIMU CIOBaMM, MbI HAYYUM Bac JIe1aTh
MeHbute, HO ayuute BO BeeX cepax Ballel KU3HU. 11 BOT Kak MBI 9TO C/E/IaeM.

Ilnan JBMKeHUA

DTa KHUra COCTOUT U3 YEThIPEX pa3/iesioB. B mepBoM OMUCHIBAIOTCS KITIOUEBBIE XaPAKTEPUCTUKU
SCCeHIMaINCTa. B creqyomumx Tpex 3TU XapaKTepUCTUKU Pa3BUBAIOTCSI B CUCTEMATHUYECKHUM MPo-
11ecC, KOTOPBIN BBl MOKETE MPUMEHSITh B JIIOOBIX OOCTOSATENBCTBAX U B JiIoOoe BpeMst. [Io3BonbTe MHE
KPAaTKO OIMUCaTh KaX/Iblid pa3aer.

CYIIIHOCTB 9CCCHIHAIN3MA

B 3T0#1 yacT KHUTH paccKas3bIBaeTCsl O TPEX XapaKTEPUCTHKAaxX, 03 KOTOPHIX YeJIOBEK He CIO-
cOOEH MBICIIUTh KaK cceHIMaNCT. Kaxk o 13 HUX MOCBSILEHa OT/Ae bHas IJIaBa.

1. Jluunwuii svibop. TlepBast XapaKTepUCTHKA — 3TO CIIOCOOHOCTH JIIOOOTO MHMBHUIA CAMOCTOSI-
TEJIbHO PelllaTh, Kak TPaTUTh CBOE BpeMs U SHepruio. Eciii yesioBeK He uMeeT BhIOOpa, HET CMBIC/IA
TOBOPUTH O KOMITPOMHUCCAX.

2. Haauuue wyma. Bropast XapakTepuCTHKa — 3TO OCO3HAHUE TOTO, UTO IMOYTH BCE BOKPYT HAC
MIPE/ICTABIISIET COOOM IITyM M TOJIBKO HEKOTOPBIE BEII UMEIOT HACTOsAIIee 3HaUeHHe. BOT moyeMy mbl
TpaTI/IM BpCMH Ha TO, IIT06I)I nux OHpe,ZLGJII/ITL. HeKOTOpre OKa3bIBAKOTCA HACTOJIBKO BAKHEE HpO‘II/IX,
91O YCI/UII/IH, KOTOpre MbI TpaTI/IM Ha UX IIOUCKH, OKYHaIOTCH.

3. Baosxcrocms komnpomuccos. HAKoMy He JaHO yCIieTh BCE, K UeMy OH CTPEMUTCS, U MOy UYHUTh
BCE, 4ero oH xoueT. Ecim Obl 3T0 OBLIO HE TaK, Y HAC He ObUTO Obl HEOOXOIUMOCTH OIICHUBATh TOCTYTI-
Hble BapUaHTHl BBIOOpA U OTOPACHIBATh Kakue-TO U3 HUX. [Ipu3HaB Ba)XHOCTh KOMIIPOMHCCOB, MBI
repecTaeM 3a/1aBathcst BOMpocoM: «Kak MHe 310 c/enath?» — U CripaiimBaeM ceosi: «A 4To MIMEHHO
s X04uy Jesath ?»

[Tocne Toro kak Bbl OCO3HAETE U MIPUMETE BCE ITU XapPAKTEPUCTUKU, Bbl HAUHETE MBICTIUThH KaK
3cceHIMaIucT. Pazymeercs, mociie MojIHOro OCO3HAHUSI BBIIIETIEPEUUCIEHHBIX (DAKTOPOB METO/IMKA,
OIMMCaHHAsI B 9TOM KHUIe, KaXETCsl €CTECTBEHHOW M MHTYUTHMBHO MOHATHOM. OHA COCTOUT U3 Tpex

IPOCTHIX IIAroOB.
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IIar nepBblii. HCCaeayiiTe: KaK OTEJUTh cCaM0e BajKHOe OT 0€eCroJIe3HOro

[Tapanokc acceHnMany3Ma 3aKI04aeTcsl B TOM, YTO SCCEHLIMAIUCTBI [0 CYyTH paccMaTpUBaIOT
OoJIbIIIe BAPUAHTOB BBHIOOPA, YeM OCTasibHbIe Moar. OOBIYHBIA YelIOBEK TOTOB COIJIAIATHCS HA YTO
YIOIHO HE pa3AyMmbiBasi. DCCEHLUMAIUCT K€ MCIOJIb3YyeT CUCTEMAaTUYEeCKUW IMOAXON U HCCIEeTyeT
OrpPOMHOE KOJIMUECTBO OMIIMH, TPEKAe YeM BhIOpPAaTh U3 HUX MOAXOISIIME. A €C/M YelIOBEeK TOTOB
BJIOJKHTH BCE CBOE BPEMsI M CUJTbI B OJJIH-/IBA ITPOEKTA, TO JIOTUYHO M HA UX BBIOOP MOTPATUTD OOJIbIIIE
YCWJIWI1 U PACCMOTPETh BCE BAPUAHTHI.

Hcnonk3ys 6osee cTporre KpuTepruu BHIOOpa, MbI IPEBpaIiaeM CBOM MO3T B CIIOKHYIO TIOUCKO-
BYI0 cucteMy'?. BOMB B CTPOKY NOMCKa «BBITOJHAsI BO3MOKHOCTb», MBI IOJIy4aeM HECKOJIBKO JECST-
KOB CTPaHUI] C OTBETaMU M BapraHTaMu. Ho Mbl MOXeM NPUMEHUTh PaCIIMPEHHbIH MOUCK, 33/1aB
cebe Tpu Bompoca: «YTo U3 3TOro MHe OOJIbIIe BCETO HPABUTCA ?», «UTO MomyJyaeTcst y MeHsl JTydIle
Bcero?» u «Ha 4To cymiecTByer camblii O0JbIIoi cripoc?» KoHeuHo, Tenepb MOMCKOBUK BBIIACT HAM
Ky/la MEHbIIIe Pe3y/lbTaToB, HO B TOM-TO U COCTOMT CMBIC/ yrpakHeHHsl. Mbl He uieM s ceds
MHOT'0O 3aHATHI, HAM HYKHBI JIy4lllie: IPAaBUIbHbIE JIe/1a B IPABUJIHOE BPEMS.

13 Bponnn Yaiip, «The Top Five Regrets of the Dying», Huffington Post, 21 ssuaps 2012 roga, www.huffingtonpost.com/bronnie-
ware/top-5-regrets-of-the-dyin_b_1220965.html, «YnopsaoueHHOe CTpeMJIeHHE K MEHbLIEMY>».
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Toyka, B KOTOpPOK cTpecc
MaKCHUManeH

MOJHO

noyeMy?

CEMYAC

Korpa?
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Toyka, B KOTOpOH
MaKcMManbHa oTgaya -

[IPABUJIbHbIE
[IPUYUHDI

noyemy?

[IPABWJIbHbIE
AEJA

4y1o?

[IPABWJIbHOE
BPEMA

Korpa?

SCCGHHI/IEUII/ICTLI IMPOBOAAT MHOI'O BpPEMCHHU, pPa3MbIIIAA, ClIyllad, O6C}’)Kllaﬂ n 3ajJaBasd
BOITPOCHI. Ho wuccrnenoBanue CHUTyallM HE CaMOLICIb. Omno MMpOBOJUTCA IJIA TOrO, YTOOBI OTOC/INTD
HYXHO€ OT HCHYKXHOTI'O.

IIIar BTOpOIi. 0OTKa3bIBaliTECH OT HEHYKHOIO:
KaK 0TOPOCHTH TO, UTO BaM MellaeT

MHorue 13 Hac COrIammanTcst Ha KaKue-Tr00 MpeIoKeHr s TIOTOMY, YTO HaM HPaBUTCS JIeNIaTh
JIONSIM TIPUATHOE W MPUHOCHTH MOJb3y. OHAKO MHOTJA HAIIMM JIYYIIAM BKJIAJIOM B OOIIee Jesio
MOXeT ObITh CIIOBO «HeT». Kak mucan [Tutep dpykep, «toan 3(ppeKTUBHBI, KOT/Ia TOBOPSAT “HET, MHE
5TO HE MOIXOIUT » 14,

UroObl M30aBUTHCS OT OECTIONIE3HBIX BElllel B CBOE JKU3HU, BaM MPUIETCS TOBOPUTh «HET»
apyrum moasMm. Y genathb 3o yacto. To ecTh MATH IPOTUB CONMAIBHBIX HOpM. [1J1st 3TOTO Tpedyercs

14 Unrepsbio [Tutepa [Ipykepa Bprocy Posenmureiiny ot 11 anpesns 2005 ropa. Bproc pacckasa 00 5TOM MHTEPBbIO B CBOSH KHHTE
Living in More Than One World: How Peter Drucker’s Wisdom Can Inspire and Transform Your Life (Can-®panuucko, Kanudpopnus,
Berrett-Koehler, 2009).
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MYKECTBO M CIIOCOOHOCTb CONEPEeKMBaTh. YMEHUE OTKA3bIBaTh JIOASAM B MX MPOChOAX BKJIOUAET B
ce0s1 He TOJBbKO YMCTBEHHYIO, HO ¥ SMOIIMOHAIBHYIO JUCIMIUIMHY, TOMOTAIOIIYI0 HaM OOpOThCS C
JaBJIEHUEM colLiyMa. B 3ToM pasfiene KHUTH Mbl IOTOBOPHM 00 3TOM Cepbe3HOM (haKTOpe.

Komnpomuccsl cynecTByIoT OTOMY, YTO MBI HE MOKEM YCIIETh BCE Ha cBeTe. Borpoc coctont
HE B TOM, KaK HaM IOJIY4YUTDb KEJIAEMOEC, a B TOM, KTO YKAa3bIBA€T HAM, KaK IMOCTYIIATb. Kak To/bpKo MBI
OTKa3bIBAEMCS pelliaTh, 4To JIeNaTh, KTO-TO APYroi BHIOMpaeT 3a Hac. JINOO Mbl ies1aeM OCO3HAHHBIN
BBIOOD, TMOO Apyrue MOATAJIKMBAIOT HAC B TOM HAlPaBJICHWH, Ky/1a Mbl HE XOTUM WATH.

B 3TOM paszzmene Mbl IOrOBOPHM O TOM, KaK yIaJIUTh U3 CBOEW KU3HM HEHY)KHOE M OCBOOO-
JWUTH BpeMs Ha TO, YTO JEUCTBUTEIBLHO BaXXHO. TOJBKO MOCIIE STOTO MbI B CUJIaX CAEIATh TaK, YTOObI
BBITIOJTHEHHE JII0OOTO 3aaHus1 TpeOOBAJIO OT HAC MUHUMYMa ycuuil. TpeTuil mar pacckasbiBaeT, Kak
3TOTrO TOOUTHCA.

2. YcTpansitte

[lyTb
K npocToTe

1. Wccnepyite

3. ﬂeﬁcmyﬁrﬁ

IIar TpeTuii. felcTBYHTe: KaK YCTPAHATH NPENsSITCTBUS
U NPWJIAraTh MeHbIlle YCHJIHI K BHINOJHEHHIO 3a/1a4

He BaxHO, B 4eM COCTOUT Ballia 11eJ1b: BBIMOJHUTH paOOYMil MPOEKT, CAeIaTh CASAYIONIUIA ITar
M0 KaphepHOW JIECTHHUIIE WJIM OPraHU30BaTh BEUEPUHKY KO JHIO POXKAEHHS keHbl. B mmodoM ciy-
Yae MPOLIECC BHIMOJHEHU S 3a4a4 KAXKETCsl HaM TPYAHBIM U HANIPSKEHHBIM. DCCEHLIUATICT BUIUT €r0
aOCOJTIOTHO MO-7ApyromMy. BMecTo Toro 4To0Os! 3acTaBisATh ce0sl YTO-TO JeJ1aTh, OH BKJIA/IBIBAET 0Opa-
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30BaBIIIEeCs] y HEro CBOOOIHOE BPEMsI B CO3/IaHKE CHCTEMBI, KOTOpasi TO3BOJIUT €My MTPEOA0JIeTh pe-
MSATCTBHS U BHITIOTHUTH CBOIO 33124y KaK MOXHO Jierye.

Bce Tpu sTana: uccnenoBaHue, 0TKa3 OT HEHYKHOTO U ICHCTBHE — HE OT/ENICHBI IPYT OT ApyTa.
[Tporiecc ocymecTBIsIeTCs IMKJINYHO, U TOJBKO 32 CYET MOCIIeOBATEILHOTO TPUMEHEHUSI BCEX ITHUX
3JIEMEHTOB MBI JOCTUTAEM YCIIEIITHBIX PEe3YJIbTATOB.

Sl 3HakOM ¢ OmHUM MeHemkepoM U3 KpemMHueBoW JOMMHBI, KOTOPBIM MOCHe CIUSIHUSL €ro
(bupmBI ¢ Apyroil KOMIaHUeN OKa3aJicsl B KPYIHOM TEXHOJIOTMYECKor Koprnopauuu. Emy Tak u He
YZIAJIOCh TIPUCTIOCOOUTHCS K HOBOMY OKpYkeHMIO. Uepe3 HECKOMBKO JIeT OH IMOHsLI, YTO MHOTHE U3
ero 0OsI3aHHOCTEH eMy HENPUSATHBI M YTO €ro MOTEHIMA He pean3yeTcs B IOJTHOU Mepe.

Komnanus npeioxkuia eMy yiTH Ha TIEHCHIO Ha BBITOHBIX YCIIOBUSIX, HO MOEMY 3HAKOMOMY
e[1Ba UCTIOJTHUJIOCH TISITBIECST, M OH COBCEM He ObLIT 3aMHTEPECOBAH B TOM, YTOOBI OCTABUTH PadOTYy.
OH pemmi OTKPHITh KOHCAITHHIOBYIO (PUPMY M TIPOJOJIKUTD TO, Y€M M TaK 3aHUMAJICS IOBOJIBHO
nonro. OH J1a)e MOXyMBIBAJI MPEIOKUTh CBOM YCIIYTH ObiBIleMy HaHumaremo. OfHaKo Korjaa oH
oOparuyicsl K KOHCYJIbTaHTY 3a COBETOM, TOT MopekoMeHaoBasl: «Mrpaii cBoo posb». Ilo cytu 3to
o3Hauano: «OcraBaicsi B KOMIIaHUY, HO BeaM cedsl TakK, Kak Oy/ITO Thl HE3aBUCUMBIN KOHCYJIbTAHT.
W HukoMy 00 3TOM HE pacCcKasbIBaii».

Moii 3HAKOMBII MOC/IEI0BAT 3TOMY COBETY M MOJHOCTBIO TIOMEHsIT CBOM NpUBBIUYKKA. OH CTa-
paJicsl ieflaTh Kak MOKHO MEHbIIE U ¢ MUHMUMYyMoM ycuiuil. Korga ero mpocuiay B MOCIEIHION
MUHYTY CIeJaTh MPE3eHTALMI0 UM CPOYHO BBHIMOJIHUTH 33/1aHUE, OH HAXOAWJI BOBMOKHOCTH OTKa-
3aTbcsl. PaHbllie OH OMTHUM M3 MEPBBIX BCTYNAJ B AUCKYCCHUU TI0 JIEKTPOHHOM TOUTE, a TeNepb Hava
AepkaTbCcs OT HUX nofasibiie. OH mepecTan y4acTBOBaTh B IIEPEroBOpax 1o KOH(MEPeHI-CBSA3H, eCIIH
nH(pOpMaIHs ero He HHTePeCcoBasa, a TAKXke MPEKPaTUII XOOUTh Ha eXKeHeIeNIbHbIE BCTPEUH, TIOTOMY
YTO OHM OBUIM eMy He HykHbl. Ero mepecranm BueTh Ha 3aceJaHUSIX U BCTpEYax, €C/IM TOJIBKO Ha
HUX He TpeOOoBaJIOCh €ro HeMmoCcpeACTBEHHOro yJactus. Kak oH caM OOBSICHSIT MHE, «TO, YTO MEHs
MIPUTJIACHITH, €Ille He TIOBOJ Ty/a HITH».

Tak nponoskanock HECKOIBKO MecsleB. TOMbKO 3a cUeT HeMoCeUIeHUsl BCTPeY U 3aceJaHui
OH YBEJIMYMJI CBOE CBOOOIHOE BpeMs Ha 25 %. OH cran mpoBoauTh Oosblne BeuepoB goma. [o ero
CJIOBaM, OH 3aHOBO y3HAJI, YTO TaKOE CeMeWHasl KM3Hb, KOTa Hayall MPUXOJUTh K Y)KUHY BOBPEMS.
BMecTo Toro 4toObl TOCTOSITHHO TIPOBEPATH CBOM CMapT(OH, OH OTKJTI0YAJT €r0 U IIIeJ B CIIOPT3aJl WA
BeJ KEHY B PECTOpPaH.

K ero ynuBnenuio, HeraTUBHOW peakIMy Ha TaKKe JEUCTBUS He TIOCIeJoBaI0. Y Hero He oTou-
paji IPOEKTOB, KOTOPBIE ObLIM MHTEPECHBI ISl HETO U IIeHHbI AJ1s1 Komnanuu. Ero padora cHoBa
npruoOpesna CMBICH, a TPOU3BOIUTEIBHOCTh Hauasla TIOBBIIIATECS. B UTOre OH Jaske Moiyumt caMmyio
OombIITyI0 TPUOABKY 3a BCIO CBOIO Kapbepy! BOT Bam sipkuii mpuMep MpakTHYECKOro SCCEHIMAIN3MAa,
OT KOTOPOTO BHIMTPHIBAIOT U COTPYJHUKH, ¥ PaOOTONATEIH.

I/I,[leﬁ, Yb€ BPpEMsA MPHUIILIO

®paniry3ckuii mucarenab Bukrop [loro ofgHax/Ipl cCKa3ai, YTo HUYTO B MUpPE He o0nasaet 00Ib-
1IeH CUJION, YeM «uJiesl, Ybe BpeMsl MpUIUio». CerogHst 3To 3BYUUT KaK MeHblde, HO Ayulile.

Koraa mbI no3Bosisiem cede ObITh Oosiee M30MpaTebHBIMU B CBOMX JICHCTBUSIX U PEIICHHUSIX,
Hallla )XU3Hb Pe3KO u3MeHsieTcss. Mbl Kak Oy/ATO MOIHMMAaeMCsl Ha HOBBI ypOBEHb. YMeHHe O0TOpo-
CUTh BCE HEHYKHOE JIaeT HaM HEBEPOSITHYIO CBOOOLY. MBI O0JIbIlle HETOABIACTHBI B3IJISIIAM APYTUX
JONiel ¥ caMy TIPUHKMMaeM HeoOXoauMble perieHus. YenoBek, 00aIaonuidi TAKOM CHIION, CTaHO-
BUTCSI MAKCUMAJIbHO 3()(PEKTUBHBIM HE TOJIBKO B JIMYHOM KU3HH WM Ha paboTe, HO U B MacCIITadax
BCEro MUpa.
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UYro ecny MIKOJbl 3aMEHUIIA Obl CKy4YHbIe YPOKH BaXXKHBIMH IPOEKTaMH, CIOCOOHBIMH MEHSITh
ku3HU? YTO eciu KakAblil YYeHHK MOT Obl PEIInThb, KaK JIydIlle BCEro MPUMEHUTh CBOU TaJIaHThI, 1
TOCJIe IIKOJIBl He HAUMHAJIach Obl TOHKA 32 MeCTa B YyHUBEpcUTeTax ?!d

UYro ecv KOMIaHUY OTMEHUIIM Obl OeCCMBICTIEHHBIE 3aCeJaHus U 1AM Obl CBOMM COTPYAHUKAM
cBoOoIy B padoTe Haj 3HAUMMBIMU TpoeKTamMu? YTO eciu COTPYIHMKH He TpaTWiau Obl BpeMsl Ha
TOpHI MUceM, Oecroyie3HbIe 33/1aHKsI U BCTPEUU U 3aJeCTBOBAJIM Obl BCE CBOM TAJIAHTHI B MHTEpECax
KOMIIaHUi1?

UYro ecu ObI OOIIECTBO MEPECTAIO HABS3BIBATH HOBBIE TOBAPHI M TIO3BOJIMJIO ObI HAM JIBIIIATH 1
aymaTb cBOOOAHO? YUTO eciv Obl MBI IEPECTAIN 3aHUMAThCS TEM, YTO HEHABUIUM, TIOKYIIaTh TO, YTO
HaM He HYKHO, 32 IEHbI'Y, KOTOPBIX Y HAC HET, YTOOBI MPOM3BECTH BIIEUATIICHUE Ha JIOJIeH, KOTOpbIE
HaMm Oe3pa3uaHbI? !0

UYro ecm Obl MbI TIOHSLTH, YTO MHOTAA OOJIbIIIE HEe 3HAYMT JIyylnie?

UYro ecm Obl MBI IEPECTAIN CYUTATH 3aHATOCTh MEPOM BaskHOCTH? YUTO ecim Obl BMECTO 3TOTO
MBI Ha4aJIi IEHUTh YMEHUE BBIICIUThH BPEeMs Ha Pa3MbIIIUICHUsI, MEJUTALIMIO U OOIIEHUE C CAMBIMHU
BaXHBIMU JIIOJbMU B CBOEH KU3HU?

UYro ecnu OB BeCh MHUP TepecTasl THAThCs 3a OOJBIIMM M OTIIPABWIICS Ha OPraHU30BaHHBIC
MIOVCKY MEHbILEro?

S mpencrapnsiio cede TIaHeTy, Ha KOTOPOH JIIOJM UMEIOT MYKECTBO KHTh B COIJIACHUH C COOOM,
a He COOTBETCTBOBATh OKUJIAHUSIM APYTHUX.

Sl nmpencrapnsio MUp, B KOTOPOM BCE JIOAM: JIETH, CTYACHTBI, MaTepy M OTIIbI, PAOOTHUKHU U
MEHE/KEPBI, IMPEKTOPa KOMITaHUI ¥ MUPOBBIC JIUJEPHl — YUaTCsl HAMITYYIIHM 00pa30M HCIIONb30-
BaTh CBOM YM, TaJlaHThl, HAXOAUYMUBOCTb U MHUIIMATUBHOCTD, YTOOBI KUTh O0JIee OCMBICTIEHHO. S1 pen-
CTaBJISII0, KAK BCE 9TH JIIOJIU TOTOBBI UCIIOJIHSATH CBOIO MUCCHIO. §1 MPeCTaBIIsiio, Kak U3 OHOM Oeceibl
POXaaeTcs 1e1oe 00IEeCTBEHHOE IBUKEHUE.

UrtoObl HAOPATHCSI MYKECTBA U CTYIUTD Ha MPABMIILHBIN Iy Th, HY’KHO 33/[yMaThCsl, KaK KOPOTKa
YeJioBeuecKasi JKHM3Hb M CKOJIBKO BCErO XOYeTcsl yCreTh B OTBeleHHoe HaMm Bpems. Kak mucana
nostecca Mapu OnuBep, «CKakuTe, YTO Bl IUTAHUPYETE JeJ1aTh CO CBOEH eIUHCTBEHHOU OypHOH U
JparolieHHOM KU3HBIO ?» 17,

[NonpoOyiite 3a7aBaThCsI STUM BOIPOCOM TOYAIIIE.

[NooGemaiite cebe MpsAMO ceffuac, 4To 0CBOOOIUTE BpeMsl /ISl BaXHBIX Belei. [lymaere, BbI
noasieete 00 3TOM XOTh Ha ceKyHIy? Jlymaete, OqHAXAbl YTPOM BBI TPOCHETECh U CKaxkeTe: «YepT,
3a4eM 3TO 5 TaK JOJTO KUBY B MUPE C COOOH, XOTsI MOT OBl COOTBETCTBOBATh OKUAAHUSIM APYTUX 7>

[o3BonbTE MHE IOMOYB BaM, ¥ BMECTE Mbl HAyYMMCS BBIIEIIATH KPYIHUIBI CAMOTO BaKHOTO U3
JECSITKOB M COTEH HEHYKHBIX BEIIeH, KOTOPBIE OKPYKAIOT BAC KaX/bIA ICHb.

[NonpoOyiite cTaTh HACTOSIIMM SCCEHIMAIMCTOM. DTa KHUTA He TMPHU3bIBAET BAC BEPHYTHCS
B MpOIIUIOE, YJAJTUTh BCIO NEKTPOHHYIO TOYTY, BBHIPBATh M3 pa3beMa HMHTEpHET-KaOesib W KUTh
OTILETLHUKOM. DTO ObLJIO Obl IBMKEHUEM Ha3al. ITa KHUTA PACCKA3bIBAET, KAK MPUMEHSITh IPUHIIHIT
MeHblUle, HO Ayuute B HAIIIEH JKW3HU, CErofiHs U B OyaymieM. DTa KHUra 00 MHHOBAIHSIX.

15 Race to Nowhere: The Dark Side of America’s Achievement Culture (pex. Buku AGenec, 2011) —3T0 JOKyMeHTAIbHbIN (PUITEM
0 JIBWKEHUH, KOTOpOe GOpeTcsi MPOTUB HEICCEHLIMAIM3MA B ILIKOJIE, €CJIM TOBOPUTh MOMMH ciioBaMi. OHU paboTaloT Hajj TeM, YTOObI
COKPATUTh KOJIMYECTBO OECCMBICICHHBIX JIOMALIHHMX 33laHUI 1 YMEHBIIHUTb CTPECC, KOTOPbII MCTILITHIBAIOT JeTH. Boblue feTaneil Ha
HX caiTe, www.racetonowhere.com/.

16 Ha 51y Temy ecTh MHOTO MOXOKIX BHICKA3bIBAHMiA. OJMH U3 IPUMEPOB — LuTata IMuis [aBpé: «S1 GbUI YACTBIO TOH CTpaH-
HOM TOHKHY JIOZIeH, O KOTOPBIX MOXKHO CKa3aTh, YTO OHU TPATAT CBOIO JKM3Hb Ha BEIW, K KOTOPHIM OHM IUTAIOT OTBpAIEHNe, YTOObI
3apaboTaTh JEHBIM, KOTOPHIX OHU HE XOTST, YTOOBI KYITUTh BEIIH, KOTOPbIE UM HE HyXHBI, YTOOBI BIEYATIIUTH JIIOAEH, KOTOphIe UM
He HpaBsTCs» (1MTaTa B3sATa U3 KHUrd [Ixest ®punendepra Artificial Psychology: The Quest for What It Means to Be Human [New
York: Taylor and Francis, 2010], 217).

17 Mspu Omusep, “The Summer Day”, B c6opruke New and Selected Poems, T. 1 (Bocton, Beacon Press, 1992), c. 94.
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S1 mpu3bIBalO Bac OBITH My/Ipee, YeM ObLT 51 B IeHb POKIEHHS MOel jouepu. S yBepeH, 4To Takoe
pellieHre MPUHECET TOJBKO MoJb3y. [IpeacTaBbTe, KaKUM cTajl Obl MUP, €CJTH Obl KX IbI YeJIOBEK Ha
riaHeTe OpOCKT XOTs OBl OTHO HEHYKHOE JIEJIO Paiy Yero-To JAEHCTBUTEIHHO CTOSIIEro?

Korpa Bbl mopoiiiere K KOHITY CBOEH KU3HU (2 51 HAJIEI0Ch, YTO 3TO CIIYUUTCS €1lle Yepe3 MHOTO
JIeT), Bbl HABepHSIKA OyleTe UCTIBITBIBATh coxasieHust. Ho Bpsi/ i1 Bl CTaHeTe JKaJleTh, YTO BBIOpaIU
nymv sccenyuanucma. CTaHeTe M Bbl MEUTaTh O TOM, YTOOBI BEPHYTHCS B MPOIILIOE M CHOBA TIPO-
KHTh 3TY JKU3Hb TaK, Kak xoueTcs BaMm? Kakoe pelnieHre BaM HYKHO TIPUHATH CETOIHS, YTOOBI HE
CTBIIUTLCS €TI0 B TOT ICHb?

Ecnmu BBl TOTOBBI 3arIsTHYTh BHYTPh CeOs1 U OTBETUTH HA 3TU BOIPOCH, TOT/IA Balll MyTh — 3TO
nymo sccenyuarucma. Jlapaiite cieyaem nepBblid IIar o HemMy BMecTe.
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CymHocTh 3cceHnuaan3ma. KiroueBbie
XapaKTePUCTHKH 3CCEHI[UAJINCTA

CYWHOCTb
JCCEHLIHATTH3MA

K/IIOYEBBIE XAPAKTEPUCTHUKH
3CCEHLIMAJIUCTA

CyIIIHOCTI) 9CCeHINAJIN3Ma

S cCceHIUANN3M — 3TO He CIoco0 c/1eJIaTh ellie OJHY Belllb, 3TO CIoco0
aeqaarb Bcé mo-apyromy. Cnmoco6 mbinuienusi. Ho BHyTpeHHee nmpuHATHE
3TOro o6pa3a MbIILIeHHs — HenmpocTas 3aaada. Iloromy 4ro ecTh Haen
U UCIOBEaYWINNe HUX JIAH, KOTOPble MOCTOSTHHO MOATAJKHBAIOT HAacC K
JIOTHKEe HedCcceHnuaan3ma. B 3Toil yacTu KHUTH TPH IJiaBbl. B kaxkaon us
HHUX JIO;KHBIA JOBOJ] HE3CCEHIUAIN3MA 3aMeHsIeTCS HCTHHHBIM JI0OBOJOM
3CCEHIHAJN3MA.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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