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IO:xakoBa N.

PyKkoBOACTBO [U1 cTapTaria HEKOMMEPYECKON opranusanuu /
N. IOxxakoBa — «M31aTenbCKue peleHus»,

B kHMre paccMaTpUBalOTCSl TEOPETUUECKUE U TPAKTUYECKUE BOIIPOCHI CO3/IaHUS
HEKOMMEPYECKOW OpraHv3alu, 0COOEHHOCTH MOCTAHOBKH 11€JI1, OCYIIECTBIICHHUS]
COLIMAJILHO 3HAYMMOM AeSITeJIbHOCTH, (puHaHCUpOBaHusl. [IpuBeaeHbl MpakTUUecKue
IpUMEPHI pellieHus MPoOJIeMHbIX cuTyaruil. Bes nagopmalis Harucasa ¢ yaetoMm
MOCJIETHUX U3MEHEHNI B 3aKOHO/ATENIbCTBE. KHIMra paccunTaHa Ha IIMPOKUI

KpYr uMTarenei, OyaeT moje3Ha Kak JUisi TeX, KTO TOJIbKO cooupaercsi paboTaThb

B HEKOMMEPUYECKUX OPraHu3alusiX, TaK U ISl TeX, KTO YK€ Hauasl JeATeIbHOCTb.
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Coaep:xanue

UYro takoe HKO? Kakue 3agaun onu peaior?
Konerr o3HaKOMUTEIBHOTO (hparMeHTa.
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PykoBoaCTBO IJIsI cTapTaIa
HEKOMMEPYECKON OPraHu3anun
Naona I0:xakoBa

«Ecmb moavko 00un cnocoé npodenamv 00avwyro padomy —
noarooums ee. Ecau évt kK 3momy ne npuwinu, nodoxcoume. He opocaiimeco
3a deao. Kak u co eécem opyzum, noockazame unmepecrHoe 0eno 8am
noMmodicem coocmaenHoe cepoue»

Cmusg /Icooc

© Mnona IOxaxosa, 2016

Co3zaHo B MHTEJUIEKTYAJIbHOU U3/1aTesibckor cucteme Ridero

MHor#e oI ToAaMu MEUTAI0T O CBOEM JIeJie, YaCTO MOXKHO YCIIBIIATh OT HUX OYeHb HEIIo-
XHE U CTodAllIne naeu, 60}166 TOI'O —3THU UACHU MOT'YT PEIINUTL COUAJIbHO-3HAYUMBIC HpO6JICMLI, OOJHO-
SHAYHO YJIYYIIUTb HAIly JKWU3Hb. Eme qarre ot JIIOIIGI;'I HCXOOUT KEJIAHUE MOMOYb JPYI'UM, OTKPLITh
cBoM (hOHJ] WJIM CO3JaTh OPraHU3AINI0, KOTopas Obl MOMOrajia Kakou-T1M00 KaTeropuu CorpaxiaH.
Ho npanbine cioB ocHOBHasi Macca Bce ke He uaeT. Cysi o Tomy, YTo JIIOIU BCe varie 0OparianTcs
32 KOHCYJIbTAIIUSIMU UMEHHO TI0 BOMpocy opranu3anyu u otkpbitist HKO, nMoHATHO, 4TO mMpo0iembl
BO3HMKAIOT Ha Tare mepexoaa oT ey K OpraHu3aliy Mpoliecca ee peasin3alyy. Ta KHUra Harlu-
caHa MMEHHO C TOM LIeJIbIo, YTOOBI BBl MOIJIM TIPOIIE MEPEHTH OT MIEU HETOCPEACTBEHHO K peasib-
HBIM Aenam. Koria co3nana opraHu3anysi, ropas/o Mmpoliie BOIUIomaTh cBou ujaen. Korna ects unes,
JIETKO co31aTh opranu3anuio. Cefiuac Bbl CMOXKETe B 9TOM YOSIUTHCS.

«/loaKHO TIpHyYaTh cedsl K 100pOoaeTeJbHbIM jeJiaM H MOCTYIKaM,
a He K peuam o goopoaerten». JleMokpur

XBaTUT Pa3MBIIUISATh O TOM, YTO HAIO YTO-TO MEHsTh, JaBaiTe yxe chaemaem 3T1o. Korma
B 2000 rogy Mbl CO3aBaJIi CBOIO MEPBYIO0 OPraHM3AINI0, HUKAKON MH(pOpMAIK He ObLIO, TaXe eIl
HE BCe 3HAJIM, YTO Takoe MHTepHeT. Torma mpoliecc co3aaHus OpraHu3alluy 3aHsUT y Hac Oonee Tpex
MecsieB. Ceilyac Bce MOKHO CliefiaTh HAMHOTO ObIcTpee.

«/lst TOro 4YToOBLI COMENCTBOBATh POCTY I'PAKJAHCKON AaKTHBHOCTH
HAceJIeHNsI, Cero/IHs HeJ0CTAaTOYHO IOKA3bIBaTh YCHEIIHbIe MPHMeEPbI
neareabHoctd HKO. Heo6xoammMo neMOHCTPHUPOBATh, YTO Y4acTBOBATh
B aesitejibHOCTH HKO MoryT He TOIbKO OpraHu3anuy | JIOIHM ¢ BbICOKHM
YPOBHEM MAaTepPHAJIbHOIO JIOCTATKA, YTO TAaKO0e y4acTHe MOXKeT CTaTh
YacThb0 0OBIJEHHOTO ONbITa KAaXK/J0ro rpak/JIaHuHa, OJHHM H3 CIOCO0O0B
€ro camMopeaau3aniu Yepe3 KOJJIeKTHBHbIE J1eHCTBUsI».

Jla, ecth Takoe MHEHHE, YTO 3aHUMAThCS JEATEIBHOCTHIO Ha OJ1aro JAPYrux MOXHO TOJIBKO
TOI/Ia, Korja y Te0st Bce xoporro. Ha caMom fiesie 3o Oosblnast omuoKa, a rjae-To Jaxe U DIYIoCTb.
Jlionu, KOTOpble 3aHUMAIOTCsT OOIIIECTBEHHOM AESTEILHOCTHIO, OTIIMYAIOTCS Jake MPOJOIIKUTETbHO-
CTBIO XM3HHU, a TeM Oojiee — YPOBHEM YIOBJIETBOPEHHOCTH KU3HBIO, J1a M BOOOIIE MPEBOCXOMST
I10 BCEM ITOKA3aTeJISIM OCTAJIbHBIX.

OpnHak/Ipl BaM MPHIIUIA B TOJIOBY MBIC/Ib, YTO MOXHO C/IENaTh YTO-TO OYEHb IMOJE3HOE s
obmiecTBa. Bo3MOKHO, BbI CTOJIKHYJIMCh C KAKOK-TO HECITPABEIIMBOCTHIO, ITPOOIEMOM, a MOKET, TakKe
u ¢ O6emoit. Kaaplii mo-pa3HOMY pearupyer Ha TO, 4TO ITPOMCXOIUT B €ro ku3HU. TeHICHITNS TaKOoBa:
HAC TPU3BIBAIOT OBITh AKTUBHBIMHU, & MHOTHE YK€ POIMIUCH OOpIIAMU 3a CIIPaBeaIMBOCTh. CeroHs
€CTh MHOXECTBO MHCTPYMEHTOB, YTOOBI O3BYYHTh CBOIO MPOOJIEMY, €CTh Pa3HbIE CAMTHI, COLICETH,
OOIIECTBEHHbBIE ITPUEMHBIE M MHOTO-MHOTO pa3HbIX pecypcoB. Ho (ckazarh — 3T0 mojiaena, a 9roobl
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YTO-TO MOMEHSITh, HYKHbI peaibHble JCHCTBUS...) €CTh TaKUe JIOAU, KOTOPbIE TOTOBBI HE MPOCTO
03BYYHTb 3Ty MPOOJIEMY, HO M TIPEICTABJISIOT, KaK €€ MOKHO PEellnTh. S CUMTal0, YTO MMEHHO TaKue
JesiTeNbHble, HepaBHOLYIIHbIE JTIOAU U sBJIstioTcs co3aarensamu HKO.

Bce 311 opranu3aiyu ycremnHo padoTaoT U AeNaloT OYeHbh MHOTO XOPOIIHMX U HYXHBIX JIeI.

Pa6ora HKO - st0 TpyaHas, Ho oueHb OaropoaHast u 6narogapaas padora. HKO Bceria Haxo-
ASTCS MKy OM3HECOM M BJIACTBIO, OHM TIOCTOSIHHO B aBaHrapze Bcex rporieccoB. [Toka B Hamen
CTpaHe BBHIMYILEHO MaJIO JIMTEPATyphl O TOM, KaK CO3/1aTh, OTKPBITh 1 padorath B HKO. Dta kHura —
MOMBITKA JIMKBUIUPOBATH IPOOEJTBI M IIOMOYB Kesalonmm ObicTpo oTKpbiTh HKO 1 HavyaTh paboTath
HaJ| POOJIEeMO, KOTOPYI0, BO3MOXHO, CMOXeTe peluTh ToibKo Bbl. HKO — 310 crioco6 peanu3oBath
ce0s1, ITO IMIAHC CO3/1aTh ceOe pabovee MECTO M BIOKUTH Ty/Ia AYIITY, 3TO BOBMOXHOCTb OCTABUTH CJIE]
B VICTOPHUH, U3MEHHUTH MUP.

Bom xax paccka3vieaem ceoro ucmopuro /lapess Maxaposa, y Kkomopoii ymep é peanuma-
UUU 80CLMUMECSHHDLIL CHIH.

«f mouno 3uaro, umo ecau Obl Mo20a K HauleMy 20PH0 OMHECAUCL DEPEHCHO, ecau Obl NO360-
AUAU RPOCIIUMBCSL C CLIHOM, MO 5 He CMAaa Obl 3MuL NAMb Nen 3aHUMANMBCS USMEHEHUEeM CUCEeMbl
30pPABOOXPAHEHUS. .

19 nosops scumenu Axkademzopooka (muxpopation Hosocubupcka, 20e s dcusy) coopanuce
6 ogbuce moeli noopyzu u co30aru HeghopmaavbHoe 0duecmeeHHoe 00veOUHeHUe «30PaABOOXPaHeHUe —
Ooemsm!», HOMOM OOHOUMEHHDBII Orazomeopumenshulil (poHo. K Ham npucoeounuuco moicsiuu ueno-
8ex.

baazooapsi noodeporcke arodeii, npouumaguiux Mo ucmopuro, mvl npogeau ¢ Hosocubupcke
Mumure, nomom ecmpemunuce ¢ Illaerom Acmaxoseim. A pacckazana emy éce, kak 0vl10. OH cKa-
3an: «Bpauu denanu éce 803MOdHCHOe, HO 8 IMUX YCAOBUSAX peDeHKa Heab3st Oblao cnacmu. Yezo mul
xoueutv?» — «4moodbl 3mMo He NoBMopsnoce». — «Imo muvi 20mosa onsi smozo dename?» — «Bce,
umo yzooHo. Xomo 6oliny ¢ Munzopasom — mue ne cmpawio». OH cKkazan, 4mo eOUHCMeeHHoe, Yem
OH MOJCeN MHe NOMOYb, — Mo 0amv MHe «kopouku». Tax s cmana e2o noanpeoom é Hoeocubup-
cke. Imo 6bL10 npocmo ynpasaeHueckoe peuterue. Cmamyc noanpeda Acmaxoea oueHb nomoez Haaq-
Ooums KoHmakm ¢ mapueii Hosocubupcka u ¢ oonacmuovim Munzopasom. OHu Oviau 00513aHbL CO MHOT
obuamoecs — amo 2naeroe. F oadice 6ANNOMUPOBANACH 8 MIPbL, HO MEHSL He 3aPeUCPUPOBANIL.

Y nac nanaounca npexpacuvli konmaxm ¢ obnacmuoim Munzopageom. OHu yeuoeau, umo
paboma ponoa 3¢hpeKmueHa, u NPUAACUNL MEHSL 8 KAUECMBE «BHEUIMANHO20 COBEMHUKA».

C mex nop nam yoanocw:

— 000UMbCS NPO3PAUHO20 Pe2rameHma 0onycka pooumeneli 8 demckue peanumauuu Hosocu-
oupcka — oelicmsyem 20psuast NUHUSL,

— cmpoumenvcmeéa noocmanuuti «Ckopoii nomowsu»;

—nokynku 13 peanumoobuneii (ux He 6b1.10 8000uUle Ha momenm cmepmu coira 6 2010 200y);

— omxpovimusi E/JUHCTBEHHOI O ¢ P® canamopusi 0nst 0emeii ¢ 2eHemMuuecKUMU namonou-
AMU U OPPAHHBIMU 3A00NEBAHUSIMU;

— pemorma u ocHawenust BCEX 0emckux peanumayuii 6 20pode, nokynku momoezpaghba é oem-
CKUIL HEUPOXUPYDP2UUECKULE UEHMD,;

— OMKPbIMUsL 30 cuem cpeocme PoHOa NAMU UZPOBbIX KOMHAIM 8 OEMCKUX CIMAUUOHAPAX, NANU
0emcKux OubAUOMeK 8 CMAUUOHAPAX, — 000PYOOBAHUSL CEHCOPHOU KOMHAMbL 8 HEBPON0ZUUECKOM OeNnt-
CKOM yenmpe;

— OMKPbIMUS PeAOUNUMAUUOHHO20 UEeHMPA 051 Oemell ¢ HeBPON0UMECKUMU NAMON0USMU.

Kpome mozo, cozoanvt namsmxu pooumensm no 60npocam 30padoOXPaHeHUs.:

«[Ipasuna obpawerus u 20cnUMANU3AUUL 8 CIAUUOHAPBLY,

«[Ipasuna évizo6a ,,Ckopoii nomowu*“ u peenamerm ee pabomol ¢ OenvMu»,
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«[Ipasuna noayuenust Mb2OMHBIX NEKAPCMBEHHBIX CPEOCB,

«[Ipasuna noayuenuss BTMII no nanpasnenusim: kapouoxupypeus, opmoneousi u mpasmamo-
n02usl, 0PMANLMONOUS, MPAHCHAAHIMONOUS (8CE NO OemsM),

«MHcmpyKyus no noAyueHuo HanpasreHusi Ha CAHAMOPHO-KYPOPMHOe aeueHue 3a cuem Oro-
JHCEMa MYHUKUNANUMEMA»,

«/lelicmeust pooumeneti, ecau pebeHOK NONAN 8 PEAHUMAUUIO»,

«/lelicmeust pooumenelti, ecau pebeHKy nOCMasuaL OUAZHO3 <OHKOAO2USLY.

IIpu nooodepacke gponoa 6 4 Oemckue OONLHUUBI HAULU MECMHbIE KOMIAHUU OOCMABASION
uucmyro numoesyro 600y BECIIJIATHO! 9mo npoexm «Boda — d#cu3Hv».

IIpu noodeporcke gponoa zanyuwerna couyuanvras axuus «Iponycmu «Cropyro».

Cunamu gponoa cozoan npoekm «borvHUYa — He 0Mm CA08a «O0NbY — XYOOHCHUKU 20P00A PAC-
NUCANU CIEHbL 8 NPUEMHBIX NOKOSIX U 8 HEKOMOPbLIX OMOEAEHUSIX OeMCKUX CIAWUOHAPOB.

Cunamu poHoa Mol nPOBOOUNU YMPEHHUKU 8 OEMCKUX OONbHUUAX — 80 6CeX CMAWUOHAPAX
20pooa — npoekm «Manenvkue padocmu». Ha Hosvlii 200 u 1 utons écex demeii (8 cmayuoHapos,
oonee 1000 manreHvbKUX NAUUEHMOB) NO3OPABASIIONT APMUCHIBL MECHHBIX Meampos, 0eniu NOAYUaAom
nooapku». (https://www.miloserdie.ru/article/vchera-umer-moj-syn/)
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Yro Takoe HKO? Kakue 3agaun oHu pemarwTt?

B mupe HKO accoummpyiorcsi ¢ TakiiMy IOHSITUSIMH, KaK HE3aBUCUMOCTb, OOIIECTBEHHOCTb,
TPETUil CEKTOP, IPaXJAHCKHE UHULMATUBbI, HEMPaBUTEIbCTBEHHbIE OPraHU3allH.

Mx 3agaun — 31O crnpaBeJIMBOE Iepepacipesie/ieHie pecypcoB, MHHOBALMKM B COLIMAJIbHOM
cepe, onepaTUBHOE BO3JEHUCTBUE HAa COLMAIbHBIE IPOOJIEMBI.

Ecmu B oOmiectse ectb ycnoBus i a¢pdextrBHOi padoTel HKO 1 OHM MOTYT BBINOJHATH CBOU
3a/1a4M, 3TO CIIOCOOCTBYET CHUKEHHIO COLIMAIBHOM HANPSKEHHOCTH, THOKOCTH COLMAIIBHOM CHICTEMB,
BBIPABHUBAHUIO YPOBHS KM3HU Pa3HbIX CIIOEB HACEJICHUSI.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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