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BerynuressHoe ¢a0BO

«Tunbkopd» padotaet ¢ npeanpunumMaresnsmu ¢ 2015 roga. Korna Ml HaunHam, 6aHKM yie-
JISUT MaJIoMy OM3HECY BHUMaHHME 10 OCTAaTOYHOMY TPHHIIMITY: HEe BKJIAJBIBAIMCH B Pa3BHUTHE YJ00-
HBIX MHTEep(EicoB U B 00CTy)KMBaHUE — B IPUOPUTETE ObUTH KPYITHbIE M CPEIHME KOMITAHUM.

Cenvac MbI rOpAMMCA TEM, YTO CMOIVIM 3a/1aTh HOBBIE CTaHJAPTHI CEPBUCA HA PhIHKE, CAEJIAIN
TaK, YTO MPEIINPUHUMATENN MOTYT YIPABJISATh CBOMM OM3HECOM CO cMapT(dOHa, U OCBOOOIMIN IS
HUX CaMBbIi LIEHHBIN pecypc — BpeMs. bonbmmHcTBO onepaunii B «TuHbkodd busnece» npoxonar
3a CYMTaHbIe CEKYH/IbI, MHOTHE TTPOIIECCHI BBIILIAT MOXKHO aBTOMAaTH3MPOBAaTh, OHJIANH-OyXraaTepus
I03BOJISIET IPOBOAUTH OIUIATHI, CIABATh OTYETHOCTh U B3aMMOZIEHCTBOBATh C HAJIOTOBOW, HE BCTaBast
co cryna. Mbl BepuM, 4TO, 3a0Mpasi eKeTHEBHYIO PyTHHY Ha ceOsl, TIOMOraeM MpeapuHUMATENISIM
COCPEIOTOUMTHCS Ha CTPATErMuecKrX 3a/1a4ax M JyMaTh O Pa3BUTHU CBOETro Ou3Heca.

B 2023 romy kax[plid 4E€TBEPTbI HOBbI WHAWBHUIYaJIbHBIM NpeArnpuHuUMarenb B Poccumn
OTKpbIBaeT cBoe /10 BMecTe ¢ TuHpKO(M (. MHOIMe KJIMeHThl, KOTOpble HAUMHAIM C HAMH KaK MaJIblid
Ou3Hec, 3a MPOIIEIINe rObl BBIPOCIH 0 MacIITaboB CpeJHero OM3Heca.

Ceronns B Tunbkod Busnece obcmyxuBaercs 6onee 1 MIUJUTMOHA KOMITAHUIA U TTPEANPUHU-
Mmaresieit co Bceit Poccun.

W3 HUX pUMEPHO TPETh COCTABIAIOT PO3HUYHbIE O(hIAH-KOMIIAHUM — TOT CAMBII JIOKQJIbHBII
Ou3HeC, 0 KOTOPOM TOWAET peub B 3TOi KHUTE: KOEHHH, pecTopaHbl, Mara3uHbl y JOMa, ObITOBBIC
YCIIYTH, CaJIOHbl KPAaCOThI, allTEKH, LIBETOUHbIE MACTEPCKHE, IMyHKTHI BbIIAUM 3aKa30B, aBTOMAcTep-
CKMe, TOCTUHHMIIBI U IPyTYe OpraHu3aliy, padoTa KOTOPBIX BOBMOXKHA TOJIBKO B (PU3MUYECKOM MUpE.

MBI XOpOIIO U3YYHIIM TIOTPEOHOCTH TeX, KTO paboTaeT B 3TUX cepax WK TOJIbKO IUIAHUPYET
OTKpbITh cBoe jieyio. B IlIkone busneca Tunbkodd ecTh OHIAMH-KYPCBI O TOM, KaK OTKPBITh Kade,
KaK OTKPbITh Mara3uH o€k /b, Kak BbIOpaTh (ppaHIIM3y, OTAEIbHbIE KYPChl O TOM, Il HAUTU JEHbIH
Ha 3allyCK U Kak MpHBJEYb NEPBBIX KJIMEHTOB. MBI [axke 3alyCTHIN OTAEIbHbIA CEPBHC MO BHIOOPY
JTy4IIei JIOKAIUK JITsl TOPrOBOM TOUKM Ha OCHOBE JaHHBIX O OBeJeHnH noTpeduTteneid. Crenanm Tax,
YTO CMapT(OH NpeaIPUHIMATENST MOKET CTaTh TEPMUHAJIOM Il IPUeMa TulaTekeid, 9ToObl HalllM
KJIMEHTaM OBUIO MPOCTO U YI0OHO MPHUHUMATH IUIATEKH 0 KapTaMm mwim QR-koxy 6e3 numHero 06o-
PyAOBaHUS.

DTa KHUra — Halll BKJIAJ] B TO, YTOOBI IIOMOYb BaM OCYIIIECTBUThH CBOM OM3HEC-HUeu. MBI XOTUM,
4100l B Poccuut Ob110 G0JIbIe YCTIEHBIX MPeIIpHHUMATENeH, 1 TOTOBBI MOAAEPKaTh BaC Ha STOM
nyTH. MBI 3HaeM, YTO C MEUTOH U YIIOPCTBOM MOKHO JIOCTUYb HEBEPOATHBIX pe3yibTaToB. [loaTomy
JaBaiiTe BMeCTe OTKPOEM CTPAHHULIBI STOM KHUTH U ClIeJIaeM NIEPBbIN I1ar K CO3/1aHUI0 CBOET0 OM3Heca.

Hzopv Hearos, oupexkmop Turvkogpgh busrneca
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BBenenne

Cpena. Terutslii Maickuil Beuep. CUIeTh B TaKKME JHU JI0N03/1Ha B 0(PUCE — KOLYHCTBO. BrICTpO
Jofienana Bce ropsiiiye JIe/IaliHbl U BbleXaja MOpaHbllie, YTOObI MPOTY/ISATHCS B LIEHTPE MO/ CTapbiii
IO0OpBIN BECEHHUI TUICHIMCT C TIOOUMBIMU TIECHSIMH M HAJBIIAThCSI CMpeHu. [IporoyiofaBimcs, uiy
B KobeiiHo. Ceityac rmpujy moj 3aKpbITUe, JIOJeH yke ModTy He Oyaet. [Ipencrapisio, Kak moj yXKuH
— rpwiary ¢ OpbIH30M U Karmy4uHo — Oyay Oonrath ¢ 6apycTa, CIylaTh BCe HOBOCTH U CIUIETHU JTHSI.

[Tonxoxy K 1BepsiM, a TaM OrpoMHasi ouepeb. HeckoHuaeMblid IOTOK JIIOAEH, JKENAIOIMUX, KaKk
U 51, B35ITh BBIIIEUKH, SHEPTETUKOB, Kode 1 coHaBuien. OTkyaa onu Tyt Bce? CTosi B 0Uepen, CIIbIILy
oopuiBku «[IpuBer! Tebe kak 0ObraHO?» U «Oii, JaBHeHBKO Bac He Obu10! Kak Bam niec? Brizgopo-
Ben?»

Bapucra ObICTPO MPUHUMAIOT U TaK ke OBICTPO OTIAIOT 3aKa3bl.

Crpiy «Criacu6o, BKYCHO, Kak U Beeria» U «3aBTpa cHoBa Bbl? [o BcTpeuu Torna». OT 9TUx
MUMOJIETHBIX U B 1IEJIOM HUYEro He 3HAYallliX JUAJIOrOB BHYTPH pasiuBaeTcs Teruio. Kto 61 Mor
TMOJIyMaTh, YTO 51 — BJIaJiesIell ¥ OCHOBaTe b Becero 3toro? Bep eine Tpu rofa Ha3an Bech TOJ ObLT B
KPOIIKax OT OPEXOB, y BXOJa JIeKal MOTyMEPTBbIA TapakaH, a s CTOsJIa Ha 9TOM K€ CaMOM MecTe
C BaJIMKOM B OJTHOHM pyKe, BeJJpOM KpacKu B Ipyroi u aymana: «Kakoro uepra st BooOme nenawo? 5
K€ I0pUCT, & HE MAJISAP».

Ouepenp HaKOHEL JOXOAUT O MEHS:

— Oro, kakue Jmoau! A Mbl TeOe Kak pa3 JIOKYMEHTHI U IEHbI'Y TOATOTOBMIIU, IyMaJIH, Thl TOJIBKO
3aBTpa goenenib. Tl ronogHasn?

T'oBOpIO Mpo rpuiaTy U Kamy4ynHo Ha GaHAHOBOM MOJIOKE, B OTBET CJIbIIITY:

— Ilpencraensienb, Mbl TYT Ha pekopa uaem: nouru 300 yesnoBek 3a jaeHb! Eie HUYero He
nomMbutd. [laBaii Mbl 3aKpoeMcst yepe3 5 MUHYT U, TIOKa Thl €CTh Oy/elllb, TOTOBOPUM Kak pas, a To
ceiyac He yCIieBaeM.

YX0Xy CO CTaKaHYMKOM 32 CTOJIMK, CaXKyCh ¥ TOJIBKO B 3TOT MOMEHT IMOHUMAI0: « ] yke He Ipo-
CTO IOPHUCT WM JIaxke Majsap. 51, uepT nonepwu, Biazaenel] KodeiHu, rae paboTaloT TaKue MPUBETIIH-
Bble pe0sTa U Ky/a IPUXOIAT KaKAbIA IEHb TaK MHOTO JIIOZIEH, 000XaIoIMX Hatll Kode». Diidopus,
KOTOpasi pa3MBaETCs MO TEJIy OT TOr0 OCO3HAHMS, HE CPAaBHMMA HU C YEM.

Hy dro, a Tenepp 1o nopsaky.
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KT0 51 1 moueMy nuiry o Ou3Hece

Mesns 30ByT Catna. I 1opuct, ¥ Tpy rofa Ha3aj Ha BOJIHE NTAHAEMUM, YIIAJHUYECKUX HACTPO-
eHUull B cTpaHe Ha (poHe (PUHAHCOBOIO KpH3KCa U HE MeHee yNaJHUYECKUX HACTPOEHUH B JIMY-
HOU KW3HU s pelllwIa BBIUTH, YTO HA3bIBAETCA, U3 30HBI KOMpopra. OT npeanpuHUMareabeTBa 5
OblIa JajeKa, B JIOKAJIbHOM OM3HECE MaJIo YTO MOHMUMAJIA, 1A U TIOHATHS «JIOKAIbHBIN OU3HEC», MHE
KaxeTcs, ele He Obl10 B xony. Ho mo6uia nuth kode 1 nmena uro-to okoso 500 000 #. Dty cymmy s
CMOIJIa HAKOIIUTh OJ1aroziapsi TOMy, 4YTO HOHEMHOT'Y peryJIsipHO OTKJIabpIBajIa ¢ 3apruiaThl. Kiacts o
IIPOLIEHT HAa HAKOIMTEJIbHBIN CUeT Ka3aloch CKYYHbIM. BpOKepcKuil U Tak MOHEMHOTY 3aIloNHSICA
Oymaramu, HO BCE 3TO He IPUHOCKIIO JipaiiBa. BoT u nosBmiiace uaes «mornpoOoBaTh OTKPBITh YTO-
TO CBOE».

Kaxmoe yTpo nepen paboToit st Opasia KalydrHO Y JIEBYIIKH U3 OKOIIKA «C co00i». OT «100-
Pblii IeHb» MBI TIEPEIILIA K «ITPUBET, Kak 00bIYHO?». [ToTOM U K MpUSITHBIM exeTHeBHbIM small-talk
PO HOrozy, PO TO, YTO MOKHO BBECTH KAKYIO-TO aKLIMIO U IIpe/jiararh, Hanpumep, MappuH B noja-
POK K OoJbIIOMY KO(he Wit J0OABUTh MOOOJIBIIE CHPONOB B MEHIO. 3a Tof1 51 1l Hee CTajia MOCTOsH-
HBIM KJIMEHTOM, KOTOPbII IOMOraeT UIesIMU 1 B3IJISIIOM CO CTOPOHBI, 4 OHA JUIsl MEHS — IKCIIEPTOM
B oOnactu Kode u mpodecCHOoHaIOM CBOEro Jiena. I cMoTpena, Kak padoTaeT JIOKaJIbHBIA OM3HecC,
HO Tak, 10 CyTH, HUYETO O HeM U He 3Hauia. [loaToMy nociie BO3HUKHOBEHUS UJIEU «OTKPBITh YTO-TO
CBOE» BOIIPOC «UTO MMEHHO OTKPBIBATH ?» [IIs1 MEHs B LIEJIOM He CTOsI. Sl XOoTena cBoo KOeiHio.

Bo-niepBbIxX, 3TO MOHATHBIN 1151 MEHs IPOAYKT, KOTOPBIH 51 JII0O/I0 BceM cepatieM. Bo-BTopsIx,
Iae eCJIM sl HAYEro He TIOHMMAI0 B COPTax 3epeH U He yMelo B30MBaTh MOJIOKO, Y MEHSI €CTh SKCTIEPT —
YeJIOBEK C Yy[EeCHBIM HaBBIKOM PHCOBATh JieOe/sl Ha eHKe. U, B-TpeTbrx, MeXaHi3M TaKoro Ou3Heca
KaXeTcsl BecbMa MOHATHBIM: 4eM OoJiblie Jofieid — TeM Oosibliie BhIpydka. YeM Oosblile BhIpyUKa —
TeM Oosbliie MPUObLTL. TO €CTh BaXKHO MPOCTO HAMTH «3JIAYHOE» MECTO — XOPOIIYIO JIOKAIIHIO.

3ByyaJIo BIOJIHE JIOTUYHO, T0ITOMY PELIWIM MpoOoBaTh. Briepean Hac kaaja yepesa npensT-
CTBHIA M Tpadiieid, Mo KOTOPHIM Mbl MPOILIUCE. TYT M OKpacKa CTeH, U 3JIOMOTyYHbI TapakaH, 1
TPeTbsl BOJIHA MAHAEMHHM, U CrOpeBIlas MallMHa Mosioka Ha Tpacce M4. Ho o060 Bcem atom Oyzer
Aajbie. YTo BaxKHO — y HAC MOTy4MIIOCH!

MbI OTKpBUIMCh U paboTaiyd Ha 20 KJIMEHTOB B JieHb. BbUlM HE BBICTPOEHBI MPOLIECCH, KIIU-
€HTBl HaC COBCEM He 3HaJIM, HY’KHO ObUIO HaJIaKMBaTh JOBEPHE, Pa3roBapuBaTh ¢ KaxkIbIM, pPaccKa-
3bIBaTh, KAKME Y HAC AKLIUH, YTO BKYCHOTO MOKEM MPEJIOKHUTh U CIyIaTh 0OpaTHYIo cBsA3b. [Tomrmo
9TOr0, OBLIN JKYTKHUI HE/IOCHIII, YCTAIOCTh OT NMepepadOTOK M MOIHOE OTCYTCTBHE BHIXOAHBIX. Ho nake
HECMOTPs Ha 3T0, Te camble 20 yalnek Kode B IEHb B NIEPBBIN MECALL Ka3aJIUCh YKE YCIIEXOM.

Crycra Tpu roza g — Biazesnen] aByx kogeeH, kKotopele npuHocAr 100-150 % roposbix. Y MeHs
LIECTb COTPYOHUKOB, OHU BapAT okoso 5500 yaniek kode B MecAl. Bee npoueccsl BBICTPOEHBI Tak,
YTO MPENPUHIMATEILCTBO HE OTHUMAET Y MEHsI MHOTO BpeMeHH. §1 3aHMMaioch JT0OMMON paboToin
Y pa3HBIMU X000M, a B KO(EHHIO MpHe3kalo MpoCcTo ModonTars ¢ pedstamu. B Omkaiiiee Bpems
IUIAHUPYIO OTKPBIBATh TPETHIO TOUKY.

W Bce 3710, 1axe HECMOTPs HA KPU3KC U JTIOObIE )KU3HEHHBIE NIEPUIETUH.

CnepBa Moil paccka3z MOXET IOKa3aThCsl BaM OYEPEeTHON UCTOPHEN «YCIEIIHOIO ycIexa», HO
3TO TOYHO He OHa. 3a TPM roJja s MHOTO OIIMOaNach U MPOMaxUBaJIach C TUIIOTE3aMU. YTa/iblBala U
CHOBA JIaXkasa, TeCTUPYs camble ITyrbie uner. OaHo ObUIO CTAOMIIBHO Y HEM3MEHHO — MPe/IosIoKe-
HHE, YTO JIOKAJIbHBIA OM3HEC, OTKPBITHIHA 0 JIIOOBH, OYJET yCIIeIeH.

W mos1 uctopusi He yHUKaJIbHa, HaC TAKMX MHOTro. B 3TOl KHUre 51 coOpasia puMephl U3 ONbITa
IpeANpUHUMATENIeH, KOTOpble OTKPBIBAJIM PA3HOrO Poja JIOKAJIbHbIE OM3HECHI, OIMOAIUChH C BBIOO-
POM TOCTABIIMKOB, CIIOTHIKAIMCH MPH 3aKJIIOUYEHUH JOTOBOPOB, COBEPIIAIN KMJIOTPAMMBbI OIIHOOK,
HO OTPSAIXMBAJIUCH U JIETKO LUK Aajibiie. Y Bce MoToMy, 4TO M3HaYaIbHO ObliIa BEPHO BHIOpaHa JIOKa-
usl.
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C TOYHO MO10OPaHHBIM MECTOM U BHICTPOSHHBIMH ITPOIIECCAMU OT OCO3HAHUS «$1 co3/1a1 Takoi
KpyToii OM3Hec, M 'y MeHs Takas KJIacCHas KOMaHIa» 10 3U(OpUM — yke pyKou momarth. S cama
MpOIIUIA 3TOT MyTh. Y Tereps moMory BaMm MporTH ero KoM(pOopTHO U 6€30051e3HEHHO.
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YTo TaKoE€ JOKAJLHLIN ON3HEC

B 2022 romy TosibKO JIeHUBBIH He TipoOoBai ceds B OHMaiH. Kaxplii MajoMaibCKuid OJ10-
rep MpojAaeT Kypchl WK YEeK-JIUCTHI ¢ raiigamu. Koyuu nokpymnHee 3armyckaioT MapadOHbl KeTaHU,
OJIMMIIMA/IBI OT/IbIXA, MHCAWTHI O TOM, KaK OBITh B pecypce.

B o6mem, aenatoT OM3HeC U3 TOro, YTO Yalle BCero He TpeOyeT HaualbHOrO Kanwrtajia v YHU-
KaJIbHBIX HaBBIKOB. [Ipu 3TOM (prznueckuil On3Hec (Mara3uHbl, pecTopaHbl, KOelHH, IIBETOUHbIE,
aTesibe, MAaHUKIOPHbIE CAJIOHBI U T. JI.) OCTaeTCsl He MeHee BOCTpeOOBaH.

C pasBuTHEM 00IIIECTBA JIIOIU BCE Yalle MPeANovUTAaIOT JeJIerTupoBaTh pyTUHY — Kade BMecTo
TOTOBKH, CaJIOH BMECTO KPOMCAHUI YeIKM HOXKHUIIAMU JOMa U aTesibe BMECTO JOMAIITHEro Kpy:KKa
KPOMKHU U IIUTHA.

[oTpeGHOCTL BeeX BHIIIENEPEUHCIICHHBIX «JIOKAJIbHBIX MECT JIeJIeTMpOBaHUs» HaHIO. [la, B
KaKHUX-TO paiioHax WX OOJIbIlIe, B KAKMX-TO MEHbIe. BaKHO HalTH TO caMoe MeCTO U y4ecTh BO3-
MO’KHbIE HIOQHCBI. A C 3TUM 51 BaM MOMOTY.

AJITOPUTM [JICCTBUI HECIIOXKHBIN: OMPENETUThCS C JEJIOM, KOTOpPhIM OyleTe 3aHMMAThCS,
BBIOpPATh JJIs1 HETO MOAXOSIIYIO JIOKAIMIO, ApEHA0BATh TaM MOMEIEHUE U 3aITyCKaThCS.

[ToaToMy JIOKaJIbHBIN OM3HEC — IEITETLHOCTD 110 TIOJTYYeHHIO TPUOBUIN, IPUBSI3aHHAS K MECTY,
K JIOKAITUKM. DTO MOXKET OBbITh MaJaTKa Y METPO, JIAPEK B CaMOM TOMYJISIPHOM MeCTe paiioHa, TOUKa
BO3JIE BXO/Ia B OM3HEC-LICHTP WJIM IMOMEIIEHUE Ha TIEPBOM 3TakKe KUJIOTO JoMa. Y KakIOW U3 ITHUX
JIOKanui OyayT cBOM OCOOEHHOCTH — CBOS IiejieBasi ayqUTOpusi U CBOW THIl Ou3Heca. [Tokaxy Ha
npumMepe.

Metpo «BbIXuHO», BBIXOJ K NMPUTOPOAHBIM Noe3aaM. Craercs B apeHay OTHENIbHO CTOsIIee
3nanue 20 kB. M. CKopee Bcero, 310 MecTo OoJIblile OAOUIET /1751 IapbKa C aypMoi WM TaOayHO-
HAMUTOYHOTO MarasuHa. [ToroMy Kak 1eneBast ayIuTOpUsi 3[1€Ch — JIIOAU, UIYIIHe K MEKTPUUKAM.
UYarie Bcero criemiaiiye u roiogHsie. To ecTh, OTKPOI MbI 3/1€Ch IIAypMHUYHYIO, ITYCTh JaXe C Jelle-
BBIMU CTaKaHYMKaMHU 7151 Yasl U3 MAKeTUKA U BCEro JIByMs BUIAMU IIAyPMBbI, — MECTO OyIeT «Ipo-
XOHBIM». A 3aITyCTH MBI Ha 3TOM MeCTe HeOOJIbIIION MaHUKIOPHBIH CAJIOH C TPEMS CTOJIaMK — TpahuK
Oyner, cKopee BCero, paBeH HYJIo, Jake ecd OydeT SKcIpecc-o0cykuBanue. [eByiku, Oeryiie
Ha 9JIEKTPUYKY, MEHBIIIE BCEr0 AyMalOT O MaHUKIOpe. CaJloH KpacoThl — 3TO BCE-TAKU PO PeJIaKc.
A Kakoil TyT peJiakc, KOrjia HOH-CTOM OYIIyT CIIBIIIHBI CTYK KOJIEC M OOBSIBJICHHS COTPYIHHUKA JIETIO
«TI0€3]1 C MATOro MyTH 33AEPKUBAETCS, MOBTOPSIIO, MOE3]1 C MATOro MyTH 3ajepkuBaercs». Takas
K€ UCTOpHS KJIET U, HAlpUMeEp, MpeMHUaIbHOE aTeibe Ha 3ToOM Mecte. Hu atenibe, HU MaHUKIOPHBIN
CaJIOH He TOBOPSAT, YTO MecTo I10xoe. Ho 0HO He MOaXOoAUT /1S 3TOro KOHKpeTHOro OusHeca. B Mmoem
cilydae Bpems IoKa3aso, 4To JoKauus Obuta BeiOpana Ha 100 % BepHo.

Tpu roga Ha3ax MMHUMapKeT Ha 3TOM caMOM MecTe Jienall 20) 4eKOB B IeHb, TPO/iaBasi HAaIIUTKU
Y Opexu. A KOrjaa Mbl OTKPbUT KO(ENHIO U MPeJIOKIIN KAUeCTBEeHHBIN CEPBHC HAa 9TOM K€ CaMOM
MeCTe, KOJIMYECTBO YEKOB 3/1€Ch BbIPOCIo A0 300 1 MeJIEHHO, HO BEPHO MTPOA0JIKAET YBEJIMUNBATHCS
KaXIBIA MECALI.

Kak npaBuiIibHO BHIOMPATH JIOKAIIUIO C YYETOM LIEJICBOM ayJUTOPUMU U TIPOIYKTA, MBI IIOAPOOHO
00CYy/IUM B NIEPBOW YaCTU KHHTH.

Ceituac nuIllb XO4y CKa3aTb, YTO BEPHBIN BBIOOP JIOKALIMU ISl Balllero Oymylero ousHeca —
yxke moJjena.

OcraBiuecs nosjena — 3T0 MOCTABUIMKYU, MEHIO, COTPYJHUKH, 00OpYyIOBaHUE U BCE TO, YTO
JKIET BaC B 3TOM KHUTE.
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A. C. Konsixuna. «JlokanbHbiil On3Hec. Kak HaliTH yqauHOe MeCTO U TIPEBPATUTh €ro B KO(PeHI0, CaJIOH KPAaCOTHI, BUHO-
TEKY WIN APYroe Jejo»

Y10 Bac KAeT B 3TON KHUTE

Ecnu B Bac Termrcs uaest OTKPhITh CBOE JIENIO, 3HAYUT, Bbl HA BEPHOM IYTH, Pa3 B3sUIU B PyKU
9Ty KHUTY. C Hell Bbl CMOKETe 3aITyCTUTh JIOKAIbHBIN OM3HEC C MEHBIIIMMU MTOTEPSIMU, YeM Y APYTHUX.
3pech coOpaHbl COBETHI U JIal(hXaku MperpruHIMaTesiell, KOTOpbIe YKe HACTYIaIM Ha pa3HOro poja
rpadIiv ¥ TOTOBBI MOJICIUTHCS COBETOM, KaK UX OOOWTH.

Bech myTh OTKpHITHS JIOKAJIBHOTO OM3HECA 51 pa30uIia Ha MaJICHbKHUE TaIlbl. DTO IOMOXET U30a-
BUTHCSI OT MPOKPACTUHAIIMY U HAYaTh IBUTaThCS K 11e11. Bee Mbl Tpy BUie OrpOMHOM 3aJa4M € Kydei
HEU3BECTHBIX IyraeMcsl ¥ JIyMaeM OTCTyNaTh. B OMWH M3 TAKMX MOMEHTOB MHE TIOMOIJIa aBTOOHO-
rpadus Ywuia Cvura. OH coBeTyeT BUAETh Niepe]] cOOOH He IEeNTyI0 CTeHY, a KUPITHYH.

[Mocne mpouteHus Kaxaoro pasaesna Bbl CMOXKETe 3aJI0KUTh HOBbI KUPIUYMK, C/IENATh IIar Ha
MYTH K 3aITyCKy: BBIOpaTh cepy, HarmmcaTh OM3HeC-TUIaH, POCYUTATh (PUHMOMIEITh, ONTPEAEIUTHCS C
JIOKAIIMe! U MIOMEIIeHUEM, HalTH JeHbI'M Ha OTKPBITUE, 3aKyIUTh 000PY/JI0BaHHUE, HAHATH MIEPCOHA
WIN TPUBJIEYb TIEPBBIX KJIMEHTOB. A Korja Ou3Hec HauHeT padoTy — He 3aKphIThCS B MEpBbIE ke
MECSIIBI U OKPETTHYTh.

Knura cocTout u3 4eTsipex yacteil, Kax/as U3 KOTOPbIX pa3duTa Ha IJIaBbl, WX IIATH.

IlepBast yacTh — PO JOKAJIbHBIN OM3Hec. Bac ket 6 ras.

B Hux mo nopsaky pazbepemcsi, YTO 9TO Takoe U B yeM ocodeHHocTu. Kak ompeaenutses ¢
JIOKAIlMe!, KaK BbIOMpaTh cepy, B KOTOPOH TUIaHUpyeTe paboTarh, JejiaTh 3TO MO JIIOOBH WU IO
pacdery, ¥ IJIaBHOE — IJie UCKaTh MOMellleHHe U Ha YTO oOpalarh BHUMaHHe MPU TIOUCKeE.

BTopas yacTh KHUIHM COCTOMT U3 JECATHU 1IaroB U Ha3biBaeTcs «Jlenaem rnepsble miaru». B
HEl MBI TIO3TAITHO COCTABUM OWM3HEC-TUIaH, BhiOepeM (popMy Om3Heca u OaHK-TiapTHep. Pa3bepemcst
CO CTPaxOBBIMM B3HOCAMH, CUCTEMOW HAJIOTOOOJIOKEHHS U BCEM TeM, C YeM Pa3OMparhcsi OOBIYHO
CKYYHO, HO OYeHb BaXHO. Kask/Iplii 1mar 34ech — TOT caMblil KUPIIUYKK, KOTOPBIX KJagercs B hyHAa-
MEHT Baiero 6usHeca. Jla, MOKHO CXaJITYpUTh U HAKUIATh IleMeHTa ¢ acaibTHON Kpoikoil. Ho
MOTOM, KOTJ]a 3aXOTUTE MacCIITaOUpOBaThcs, a (byHIAMEHT MPOCSIIET VI TMOIUIBIBET, OyIeT OYeHb
obuHO. [ToaToMy cOBETYI0 HAOpAThCS TePIIEHHSI M BBIKJIAIbIBATh I10 OTHOMY 3a Moaxo/. 1 HoMHUTH:
THIIE eJIelTh — JaJIbIe Oy/Ielb.

TpeTbst yacTb KHUTH — «['OTOBUMCS K OTKPBITHIO» — COCTOUT U3 BOCBMHU HEOOJBIIUX IJIaB.
Ha sToMm 3Tane pazdepemcsi ¢ TAKUMH BOIIPOCAMU, KaK TMOWCK KaruTaja JjIsi OTKPBITHS, €CITU ero
HET, TIOKYITKa U apeHia 000pyAOBaHUs ISl pabOThl, HAIM COTPYIHUKOB, YITPaBJIEHHUE MPOIIECCAMU
U peKJiama.

N 6oHycHast He6OJbIIAA YACTh — NPO cTpaxu. [Ipo Bce 3TH «a 4TO, €CIH. .. 7», KOTOphIe
MYTaloT HAC ¥ CKOBBIBAIOT MO PYKaM M HOTaM.

Pazbepemcsi, 4TO ISHCTBUTETIFHO MOXET CIIYUUThCS M Kak 3TOro n3dexarb. [ie nmpapna, a rae
mMudbl. Crioiiiep: OobIlas 4acTh TOrO, YTO KAXKETCs] HaM BEPOSITHBIMU M CTPAITHBIMUA COOBITHSIMH,
13-32 KOTOPHIX Y HAC HUYETO He TOJYYUTCSI, TEHEPUPYETCS MO3TOM, YTOOBI TPOCTO HE BBIXOUTDH U3
30HBI KOM(opTa. DTO KaK B IETCTBE MEPE] 3aX00M B MOpE — «a BAPYT BoAA JieAsHasA? a BAPYT TaM
THHA, KOTOpasi 3acOceT Ha THO? a BAPYT Meay3bl YKycST?» Ecu ymMaTh TOIbKO 00 9TOM, TO HUKAKOTO
YIOBOJILCTBUSI OT KynaHus He Oyner. Eiie cTpaiiiHee, Korga KTO-TO U3 B3pOC/bIX TOJNKaJ B ILIEUO,
MOJI, & YTO OOSATHCA-TO, OKYHYJICS ¥ TIOTUTBLIL.

A Korja omuH U3 poauTesiel 3a00TIIMBO OOBSCHSUI, UTO BOJAa HOpMaJbHasl, ¥ MOKa3bIBaJl HA
CBOEM IpUMepe, KaK MOKHO 3aXO/IUTh B Hee MOTUXOHBKY, — TOTOM U BbUIE3aTh U3 MOPS HE XOTEJIOCh.

Knura Hanvcana B BUie MOIIAroBOro miaHa. $l pekoMeHyI0 YUTaTh 10 MOPSIKY — ITO ITOMOXKET
HE TepsiTh BpeMeHH, HO M He Oexarhb Briepeu napoBo3a. Ho eciim xo4yercs, TO MOXKHO HAYMHATh C
JI000ro MecTa.

B KoHIIe KaXk10i YacTH eCTh pe3ioMe OCHOBHBIX MbICJIeN. DTO yIOOHO 7151 TOTO, YTOOBI BCTIOM-
HUTb OCHOBHBIE TE3UCHI, ECJIN YTO-TO 3a0yeTCsl.

11



A. C. Konsixuna. «JIokanbHbii Ou3Hec. Kak Haiitu YOAQ4YHOE MECTO U IPEBPATUTDH €TI0 B KO( helHIO, CaJIOH KpacCoTbl, BUHO-
TEKY WA Apyroe aejao»

B kHure ecTb CChUIKM Ha MPOBEPEHHbIE UICTOUHUKH. 3aXOTUTE y3HATh O YEM-TO MOIMOAPOOHee
— HaBeuTe Tesie(pOH Ha qr-Koj WX NepeiInuTe MO CChIIKE NMPU YTEHUH IEKTPOHHON BEPCUU.

A elnie Kol MHOT/IA BE/TyT Ha 00pasIibl JOKYMEHTOB JIs1 Pa3HBIX CUTYalMH, MOJIE3HbIE MaMSITKH
1 YeK-JTUCThI. Bbl MOXeTe OecIuiaTHO CKavyaTh UX U TP HEOOXOAMMOCTH IopadoTaTh Mo/ ceosl.

Hy, nornanm.
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A. C. Konsixuna. «JlokanbHbiil On3Hec. Kak HaliTH yqauHOe MeCTO U TIPEBPATUTh €ro B KO(PeHI0, CaJIOH KPAaCOTHI, BUHO-
TEKY WIN APYroe Jejo»

Yacte 1
JIokaJbHbIN OM3HEC

I'masa 1
Y10 310 TaKoe?

Onpenenexue JTOKaJIbHOrO OM3HEca B Halllel CTpaHe He OYeHb MPUKUIIOCh U TIOTOMY, BUJMMO,
He B XOmy. XOTs JIOKaJIbHbIII OM3HEC Kak sIBJIeHHe cyliecTByeT co BpemeH [lpeBHeit Pycu. Torna,
npaBaa, OM3HECMEHBl HA3BIBAJMCh KyINIAMH, a OM3HEC — JIaBKAMU MMEHU TOro-1o u Toro-to. Ho
MIPUHLIMIT OBLT TOT Ke: KYMIIbI-OM3HECMEHBI JIMOO CTPAHCTBOBAIIH, 3aKyIaJIH U ITPUBO3UIIN 3AMOPCKHE
TOBApBI, JTMOO BBIPAIIMBAIIN YTO-TO CBOE, JINOO OKa3bIBAIM KaKMe-TO YCIIyTH, KOTOpble ymenu. [ToHs-
THI «TpaUK» U «BBICOKAsI TPOXOAMMOCTb» HE CYIIECTBOBAJIO M B IOMHHE, HO YK€ TOrJa Ha UHTY-
UTHUBHOM YPOBHE 4yBCTBOBAJIOCH, UTO JIABKM BBITOJJHEE OTKPHIBATh HA MIMPOKHX YJIMIAX U TJIABHBIX
TUIOIIA/ISIX, @ TOPTOBBIM My Th JOJIKEH IMPOXOIUTH Yepe3 KpyIHble ropona. He meHee BaxHO, 4TO pea-
JM3aIsl STUX TOBAPOB M YCIYT MPOXOMIa B OMHOW KOHKPETHOM JIOKALIUH, a 32 X MPOAXy KYILIbI
OpaJiii MOHETOM — 3TO U ObLIA MPUOBLITD.

3a 3Ty ThICAYY JIET TaKOW OM3HEC MpeTepIiesl CUIIbHbIe U3MeHeHus1. JIaBKM CTany Ha3bIBaThCs
CaJIOHaMH, IMLIEPUsIMH U KoeiHsaMu. Kynipl neperMeHoOBaNCh B TIpeIIpUHIMATENIEH.

A Bech Tpoliecc Tenepb peryampyercsi Co CTOPOHBI TOCYIapCTBa — BBE/ICHBI KJIACCU(PUKAIIIH
BUJIOB JICSITENIBHOCTH, OOSI3aHHOCTh BECTU OYXTaJITepHIO, CIaBaTh OTYETHl K UMETh KaccCy.

Ho cyTb ocranach Toii xe.

JIokaabHbIil OM3HEC — TPEeNNpUATHA, KOTopble padortailoT oduiaiiH. WX
JeATeIbHOCTD MPHUBSA3aHA K KOHKPETHOM OTMETKE Ha KapTe — JIOKAIIUH.

KrnuenTsl — neneBast ayauTopusi TAKUX NPeANPUSATUNA — JIIOAU, KUBYIIUE WU
pabotatomiue Herofasieky. Yare Bcero 3o manbiii 6usHec B popme UIT nm OOO.

CraTucTvKa HAJIOTOBOM CITykOBI TMOKA3bIBACT, YTO C KaXABIM TOJIOM PETHCTPUpYETCS BCE
OoJIbIlle KOMITAHUM, KOTOPbIE OTHOCSTCS K MaJIOMy WM cpeaHeMy OusHecy. Hampumep, Ha KoHell
2022 rona B Poccuu 3apeructpupoBaHo 6 MITH KOMITAaHHA, OTHOCSIIIIXCS K MaJIOMY, CpeJTHeMy Ou3-
Hecy u UII. TTocneqaux, KcTaty, OONbIIIe TOJIOBUHBI — 3,7 MIIH.
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A. C. Konsixuna. «JlokanbHbiil On3Hec. Kak HaliTH yqauHOe MeCTO U TIPEBPATUTh €ro B KO(PeHI0, CaJIOH KPAaCOTHI, BUHO-
TeKy WU Pyroe Aejo»

CrarucTKa HaJIOTOBOM CITYKObI

Yariie BCero 310 MUKpONPENpUSITHS, B KOTOPbIX cozaarenu-UIT padoraot 1100 B OIUHOYKY,
00 co mTaToM He Gosbiie 15 yenoBek u 3apadarsiBatoT 10 120 MutH # B TO.

K Takum oTHOCSATCS:

* Ko(peiHU;

* MUILILIEPUH, XOT-JA0KHBIE, Kae U peCTOPaHbl — OMHUM CJIOBOM, OOITICTTUT;

* CaJIOHBI KPACOTHI U MAPUKMaXepCKue;

* MUHUMApKeThl, TaOAUHbIC Mara3uHbl ¥ aJIKOMapKETHI;

* CepBUCHI TEXHUYECKOTO OOCITY)KUBAHUSI, IIIMHOMOHTAKU U aBTOMOWKU;

* [IBETOYHbBIE MACTEPCKUE;

* aNTeKu.

CIucoK MOXHO TTPOJIOJIKATh JIOJTO, HO OCHOBHBIE BUIIBI BHIJICJICHBI BBIIIIE. DTO BCE TO, UTO TaK
IUIOTHO BOIILJIO B HANTy KWU3Hb M KyJa MBI 3aXOIUM I10 IyTH Ha padoty wim Kk nomy. KiaoueBoe
3/1ech — 0 MyTH.

K 2023 rony pelHOK OHJIaliHa yXke MepenoyiHeH U pa3ayT J0 HeBO3MOXKHOCTHU. [la, pa3 Ha 3T0O
€CTh CIIPOC, TO, HABEPHO, JTOObIE, Jaxe MH(POIBIraHCKKe Oru3Heck UMeloT MecTo. Kak y MasikoBcKoro:
«Bempb ecnv 3Be3/1bl 3aKUraloT, 3HAUUT, ITO KOMY-HUOYIb HYy)HO». HO ecTh Kak MUHUMYM TpU TIPH-
YHHBI, TOYeMy odIaiiH-OM3HeC, a TOUHee JIOKAIbHBIN 0(IaiiH-OM3HEC MOXKET ObITh Kpyde.

IlepBas. CornacHo ucciieioBanuio, kotopoe npopoauiocs B CIIA B 2021 roxy, 93 % notpe-
ouTesneil He TOTOBBI TPATUTh OOoJTbIe 20 MUHYT, YTOOBI OOPAThCS A0 Mara3uHa, KOpeHU WK pecTo-
paHa.
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A. C. Konsixuna. «JlokanbHbiil On3Hec. Kak HaliTH yqauHOe MeCTO U TIPEBPATUTh €ro B KO(PeHI0, CaJIOH KPAaCOTHI, BUHO-
TeKy WU Pyroe Aejo»

HUccnenosanue norpedurenei

[Tpu 3TOM, YeM yare COBEpIIATCS MOKYITKHA TAKOTO THIIA, TEM KOPOUe PACCTOSTHHE BHIOMpa-
ercs. Hanpumep, Kax/plil JeHb 32 TPOLYKTaAMHU JIIOAU MPEANOYUTAIOT XOOUTh B MarasuHbl psIoM C
JIOMOM W PabOTOM, Ha paccTOsSTHUM 5—6 MUHYT mmyTH. [[jist IoXoma B KMHOTEATp WJIM 32 OfICKIOM
PECIIOHJICHTHI COIJIACHBI IIOTPATHUTH OOJbINe BpeMeHH — 17—19 MuHyT Ha gopory.

Yarre Bcero, He 3a{yMbIBasICh, MbI C BAMHU ITOCTYIIAeM TaK ke, KaK U OOJIBITMHCTBO PECIIOH/ICH-
TOB M3 3TOT0 UCCeNOBaHUA. S TMUHO He Moely Ha MaHUKIOp B APYroil koHel] MOCKBBI, a c/Ienaio
ero BosJie Joma. Beixons B o0en u3 oduca, He TIOHIY B COCETHUI paiioH 3a Kode, a BO3bMY €ro BOT
TYT, 32 YIJIOM, HECMOTPSI Ha TO YTO TaM MOXeET ObITh BKycHee. V1 MaiuHy st Oy/y MBITh BO3JIE IOMa,
a He Ha IPyroM KOHIIE TOpojia, Iae MOXeT ObITh jelieBiie. To ecTh yenoBedecKkas JieHb U HeXeJlaHHe
XOIUTH JIaJIeKO — JIUIIb Ha PYKY MpeaIpUHUMATE]TIO.

Bropas. Cratucruka Poccrara juiib 1oKa3biBaeT pOCT MOMY/ISIPHOCTH PA3HOTO BUJA JIOKATb-
HBIX OM3HECOB, 2 BMECTE C HUM U yBEJIMYEHHUE TOKYNAaTeIbCKON aKTUBHOCTH. OOOpOT pecTOpaHoB,
kage 1 6apos cocraBm 2,28 TpiH # B 2022 roay, uto Ha 4,7 % Oonbinie B cpaBHeHnu ¢ 2021 romom. A
00BEM PBIHKA CAJIOHOB KPACOTHI 3a rofl BEIpoc Ha 46,9 %. [1oatomy BTOpOI apryMeHT B MOJIb3Y Ipe-
MMYIIECTB JIOKAJIbHOTO OM3HECa — JIIOIU Bce OOJIbIIe MPUBHIKAIOT K (popMary AeIerupoBaHus «Ipo-
CTBIX J€eJT».
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TeKy WU IPyroe Jejo»

Craructuka Poccrara

MpI Bce Kperye NpUBBIKaeM K KYJIbTYpe «B3STh KO(e B CTAaKaHUMKe C COOO0i», BMECTO TOTO
YTOOBI CBAPUTH €T0 JI0Ma. [IeBYyIIKYM Bee vallle MpeArnovYUTAaIoT AeiaTh MAHUKIOP U METUKIOP B CAJIOHE,
a He KpacuTb HOI'TH JIOMa, CBEpHYBIIKChH B TpU norudenu. Takum oOpa3oMm, kKelaHue ONTUMHU3HPO-
BaTh IPOLIECCH U OTJABATh «HA AyTCOPC» TO, C YeM JIyullle ¥ ObiCcTpee crpaBUTCs IpodeccuoHall, a
HE f caM, — CHOBA Ha PYyKy.

! nocJieaHss N0 CIUCKY, HO HE TIO BA)KHOCTU NpUYMHA. MaJblii IOKaIbHBIA OU3HEC JTydIle
11l pPETUOHAJIbHOW SKOHOMMKH, YeM HOBBIE (pefiepasibHble ceTeBble Mara3uHbl. [Ipy OTKpeITHH KpYyII-
HBIX TMIIEPMAPKETOB HAIIMOHAJIBHOTO YPOBHSI, HAIPUMEP, MPHObUTh MECTHBIX MPEANPUATUN 3HAUH-
TEJIbHO CHUJKAETCsl, U3-3a YEro MHOTME U3 HUX B KOHEUHOM MTOTe TepIST HeyAady U BbIHYXKJECHBI
3aKPbIBATHCS.

Hccnenosanne JSTORE

ITO CO3AaeT IKCIOHEHIUATBbHBIN 3hekT. [Ipu 3aKpbITUM OAHOrO KPYIHOTro OM3HECA JIOAH
aumialoTess padoTel. OT 3TOro MPEANnpUsTUsL TOMEHbIE TEPSIOT MOCTABLIMKA, A CJAEA0BATEbHO, U
cBou 6usnec. CieioM CHOBa ocTaloTcs 6e3 padoThl COTPYIHUKY U Tak jaajnee. OO 3ToM ObUIO Omyo-
mkoBaHo Oonbinoe uccnenoanre JSTORE. [Ipu 9ToM ¢ TOUKHM 3peHust peJoCcTaBIeHusl padounx
MECT U YIUIATbhl HAJIOTOB MHOXXECTBO MAJICHBKUX Hpe,HHpI/IHTI/Iﬁ HUYEM HE XYK€ OOHOIO OOJIBIIIOTO.
To ectb OTKPLITHE HECKOJIbKUX MAJICHbKUX IIEKAPCH, KO(I)C@H 1 MarasmH4MKOB U1 MYHUIIUTIAJIbHOT'O
O10/1KeTa, BEpOSATHO, JJake BBITOHEE, YUeM OJMH OOJIbIION «AIlIaH».

HOCJICL[HI/Iﬁ APryMCEHT MOXKET IOKAa3aTbCA HE TAKUM 3HAYUMbIM.

INoTomy Kak yarie Bcero Mbl lyMaeM o cebe U CBOeil BBITOfie, @ He O FOCYAAapCTBE U MYHUIIU-
najbHOM Otomzkere. Mor, uto MHe ¢ 3Toro. Ho eciu 3atymartbest 4yTh ITyOxe, TO MIMEHHO MECTHBIH
OIOIKET HalpsIMYIO BJIMSIET HA HaIly SKM3Hb — 3JJOPOBbE, 00Opa30BaHKe U KUJIUIIHO-KOMMYHATLHOE
xo3s11icTBO. [ToaTOMY MeanbHasi cxeMa B3aMMOAEHCTBHS TOCy1apCTBa, OM3HECA U YesloBeKa CIemdy-
IoHIas:

OOJIbILIE JIOKATBHBIX OM3HECOB — OOJIbILE CIIPOC — OOJIbIIE 000POT — OOJIbIIE
pabounx MecT — OOJIbIIIe HAJIOTOB YXOIUT B OIOIKET — BbIILE YPOBEHb KU3HMU.

Bonyc-aprymeHT, KOTOPBIH 51 IPUBOKY COTPYIHUKAM, PACCKa3blBasi, I0YEMY BaXEH KJIACCHBIN
KJIMEHTCKUI CEPBHUC, U KOTOPbIM I'OTOBA MOJEIUTHCS C BAMH, €CJIM 3TU TPU MIPUUYMHBI BBILLE €11e He
3aKIJIM B BaC UCKPY OeXaTh OTKPhIBATh COOCTBEHHBIN JIOKAIBHBII OU3HEC: MOCIEeAHUE apy-TPOHKY
7eT B obuxoz Bouwio nonyisipHoe «Kak moxopomrena Mocksa npu Cepree CemeHoBuue». C 3Tum
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TEKY WIN APYroe Jejo»

CJIOXKHO CIIOPHTH: HOBAsI TUTUTKA U OTCYTCTBHE PEKJIAMHBIX OaHHEPOB, MECTPSAIINX HA KaXIOM ITary, —
KJIACCHO.

Ho nmomumo atoro MockBa moxopoiiiesna erie u 6narofgaps otaenbHo B3aThiM Komsam, Bansam
1 Maram, KOTOpble OTKPhIBAJIM MPEANPUSATHS, AeIalole Hallly KU3Hb YYyTh Jyulie. To Kak pas
ymnoOHbIe 17151 padoTHl Kade, ToOUMbIe MULIIEPUH, KyJa IPUATHO XOIUTh C JETbMH 110 CyO0O0TaM, U
MEKapHU, TJIe MOKHO KaXJ10€ yTPO 3allelUTh KpyaccaH Mo gopore B oduc.

[ToaTomy eciu BbI TOTOBBI JJ€J1aTh CBOM rOpOJl, MMOCEIOK WM PAiOH YyTh JIy4dllle — C ITOU KHU-
rofl B pyKax Bbl YK€ Ha MPaBUJIbHOM MyTH. Briepenu Hac KAyT 1Iard M IaBbl, KOTOPbIE MTOMOTYT
MOCTPOUTH JIOKATbHBIN OU3HEC W HE HAJIOMATh JIPOB.

B 3T0i1 yacTi MBI HAYHEM C CaMOTO OCHOBHOTO — pa30epeMcsl B TUIIAX JIOKAIWIA U BUAAaX Ou3-
Heca, MOAXOASIIMX TeM WU UHBIM MeCTaM.
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I'naBa 2
Bri0upaeM Jiokanuio

IIOJIATAACD HA...

Mecro s Gymymiero OnM3Heca MOXKHO MCKaTh, Mojlarasich Ha MHOXXECTBO KpUTepueB. PasHbie
MIPEANPUHIMATENN BBIIEISIOT Pa3iIMuHble KPUTEPUH Kak camble BaxkHble. KTO-To BRIOMpaeT ucxoms
u3 TpauKa, KTO-TO OTTAJIKMBACTCS OT PA3HOBUIHOCTEH KJIIMEHTOB B KOHKPETHOM MECTE, a KOMY-TO
Ba)KHO, YTOOBI 3TO ObUIA MepBast TUHUSA. Pazdepem 1o nopsaxy.

...TUIIbI KJIMEHTOB

BusHec He nMeeT cMbIcia, eci B HeM HeT KJMeHToB. [ToaTomy HauHeM ¢ HuX. KitmeHTsl MoryT
OBITh CAMBIMH Pa3HbBIMU. BpeaHBIMU, JOTOIIHBIMH, TPUATHBIMU, MUAJIBIMU U KAKUMH YTOTHO €I1le.

Ho Bcex ux B 11E7I0M MOKHO TO/IENTUT HA TP TUIA: NIOCTOSIHHBIE, PeryJIsipHble H cJyJaii-
HbIE.

IMocTosiHHBIE. DTO TE, KTO COBEPIIALT Y BAC MOKYIKH, HATPUMEp, KaX bl IEHb 1 Yallie, YyTo
XapakTepHO 7151 KodeeH, NMeKapeH, Mara3MHoB M MPOYMX JIOKAIUH, IJe peasTu3yIoTCs TOBAphl KakK-
JOJHEBHOTO crpoca. B caloH KpacoTsl M aBTOMOWKY, HAIIPUMED, TAKOH KJIMEHT CTaOUIbHO MPUXOAUT
pa3 B aBe Heaenu. [IoToMy 4TO CTpUYLCS U MBITh MAIlIMHY YacTo He OyJelib. DTOT THIT MAKCUMAIJIBHO
JIOSUTIEH K BaieMy OpeH/y U, CKopee Bcero, OyaeT HOpMaJIbHO OTHOCHThHCS K HOBUHKAM HJIM U3MEHe-
HUIO 1IeH.

Peryasipubie. Ecnu y Bac TabauHblil MarasuH, 3TOT TUI KJIMEHTOB MOXET 3aIIsIIbIBaTh pa3 B
HEJeJo K BaM, a B APyTue THU OpaTh CHUrapeThl Bo3iie paboThl WM OKOJIO AoMa. Eciu Bl Aepkute
JIOKQJIbHYI0 BUHOTEKY, TO pa3 B MECsIl OH BO3bMET UTO-TO Y BacC, a B OCTAIBHBIX CTy4asix OTIIPABUTCS
TMIOKYTIaTh BUHO, HATIPUMeEP, B «A30yKY BKyca» BMecTe C eJJ0il. TO eCTb 9TO KJIMEHT, KOTOPBIi TOMHUT
0 Bac, HO MO pa3HbIM NPUYMHAM HE XOOWT 4aire. Takoil TUM MeHee JIOsUIeH, XOTsS MPH JOKHOM
TIOJIX0/IE MOKET MEePeKBaATU(PUITIPOBATHCS B TIOCTOSTHHOTO.

W, Hakower, nmociennue — caydaiiHble KJneHTbl. OHU, BeposiTHEe BCEro, MPUEXail B STOT
paiioH BriepBbie. Harprmep, K cToMaTosiory wim B roctd. M 4ToObl CKOpOTaTh BpeMsi, MOTYT 3aCKO-
YUTh B Ballly KO(YEHHIO WM MUHU-MapKeT U KYIUTb BOABI, curapet uian koge. Harpumep, s exana
K 0alyIlke 1 He 3Haa, Ie Mo Aopore 3adparh 3aKa3aHHOe elo JekapcTBo. [loryrmmia — ara, anrteka
3a yrioM. 3aluia, 3a0/IHO CIPOCHIIA, €CTh JIM IJIACTBIPU U TiepeKuch. [1oToM BCMOMHMIIA, YTO JOMa
TaOJIETKX OT TOJIOBBI 3aKOHYMJIMCH. M BOT y’ke B Yeke He OfiHa MO3MIIMs, a YeThipe. Bennka BeposiT-
HOCTb, YTO sI MOTY OOJIbIlie HUKOI/IA He 3aiTH B 3Ty anTteky. Ho ecim cepBUC A1t MeHsI oKasascs
KOM(OPTHBIM, CKOpee BCETO, s pacCKaxy 00 3ToM 0alyIlKe, U TAaKUM 00pa3oM amTeka mpuoodperer
KaK MUHMMYM eIlle OJHOTO CITyYaiiHOTO KJIMEHTA. A TaM, MOXKET, U PETYJISIPHOTO WJIH MOCTOSIHHOTO.

...TATIBI JIOKAIINH

Tenepp, Koraa pazoOpaInch C TUMAMH KJIMEHTOB, TIEPEXOAUM Ha CJIEAYIONINA YPOBEHb — THTII
nokanuil. Kak 51 yxe ckaszana Bblllle, OJHO IJIOTHO B3aUMOCBSI3aHO C ApyriuM. OCHOBHBIX THIIOB
JIOKAIUH MOKHO BbIJIEJHUTDb YeThIpe: ON3HeC-IeHTP, KUI0i KOMILIEKC, 0CTAaHOBKA JII000ro
BH/Ia TPAHCNIOPTa, OCTPOBOK B TOProBOM IIeHTpe.

bu3nec-nenTp. Yaie Bcero 310 3aBeJieHUs] Ha MEPBOM 3TaXe WM MPH BXOjE B O(UCHBIN
1eHTp. Ha Takux Mectax oTKpbIBalOTCS Kak pa3 Ko(elH! WM pa3HOro poja eaanbHu. Llenesas aynu-
TOpUs 371ech — coTpyaHuku Takoro BII. Te, kto 6eper kode no gopore Ha padOTy WM CITyCKaeTcs
3a MepeKycoM B 00e]I.

[TpumepHOE COOTHOIIEHUE TOCTOSTHHBIX-PETYNISIPHBIX-CITyYalHbIX B rpoueHTtax 1yT: 70-20-10.
To ecTp MaKCUMaJIBHOE KOJIMYECTBO MOCTOSIHHBIX 1 MUHUMAJIbHOE — CJTyYalHBIX.

Tak Kak cucteMa BBIXOIUT B [IEJIOM 3aKPBITON 1 KOJIMUECTBO CITYYAHBIX HOBBIX KJIMEHTOB CBe-
JE€HO K MUHUMYMY, TO OCHOBHBIX 1IeJIell Y TAKMX 3aBEJCHUI JBE:
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A. C. Konsixuna. «JlokanpHblii Ou3Hec. Kak HaliTH yauHoe MeCTO U MPEBPaTUTh €ro B KO(EHHI0, CalloH KPacoThl, BUHO-
TEKY WIN APYroe Jejo»

* IIpeBpallaTh PeryIsipHBIX — B TIOCTOSIHHBIX. DTOMY CIIOCOOCTBYET JIMOO KaueCTBEHHBIN cep-
BUC, TMOO HU3KAs IleHa. 3aBUCHUT OT Balllel HUIIM U 11eJIeBOU ayTUTOPUH;

* YBEJINUMBATh CpeJHUI YeK. TO ecTh eCliv YeOBEeK MPUXOANT 32 aMEPUKAHO, PEIOKHUTD eIlie
BOLLY, KBauKy, a Takxe caHABUY. U BoT uek yxe He 120 #, a 500 #. B pa3pese 0qHOro KJIMEHTa MOXET
MOKA3aThCsl HE3HAUMTEJIBHBIM, HO C JecITh Takux mpofax 3to S000#, a 3a Mecs1, MOXeT ObITh, U
BCE MOJIMUJITMOHA.

CpeaHuii 4ek — KOJIMYECTBO JICHET, KOTOPOE OIUH KJIMEHT B CpeJHEM OyaeT
TPaTUTh y Bac 3a OJHY NOKYNKy. Hampumep, eciu OH BO3bMET OfHY LIaypMmy,
cpenHuii uek coctaBut 250 #. Ho npenoxkute eMy KOMOO ¢ HAITUTKOM — IOy YUTCS
yxe 300 #.

IlepBbie 3Taxku KK nim otesibHO cTOsIME 3JaHUSI B KUJIOM pailoHe. DTO MOTYT
OBbITh Te K€ camble KO(DelHU U e1aJIbHU, a ellle allTeKH, CAJIOHbl KPACOThI, BETEPUHAPHBIE Mara3uHbl,
aTesibe, XUMYKMCTKH, TOBaphl ObiTa 1 MHOTOE Jipyroe. Hoebie KK cTposiTcst kKak pa3 ¢ yuyeToM BbICTpa-
MBaHUS NMOI0OHON UH(MPACTPYKTYPBHI.
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A. C. KonsixuHa. «JIokambHblid OusHec. Kak HailTh yayHoe MecTo ¥ IIPeBPaTHUTh ero B KO(ErHI0, CAloH KPacoThl, BUHO-
TEeKY WJIM IPYroe JeJio»

KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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