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MHorue u3 Bac KOHEUHO ke ciblmanu abopepuarypy SWOT u 3HatoT, Kak oHa
paciudpossiBaetcs. Strength (CunbHbie cTopoHsl), Weakness (c1a0ble CTOPOHBI),
Opportunities (Bosmoxxnoctu) u Treats (pucku). bonee Toro, gymaro, 4To He pa3 Bbl
CTAJIKMBAJIMCh C YITpa)kKHEHUEM, B KOTOPOM BeIyIIUi CeMUHapa WM OperHIITopMa
pucoBai SWOT-MaTpuily, ¥ IpOCKJI Bac 3arloJHUTh TYCHKU STOW TaOIMIIbI.
OpnHako, Kak MOKa3bIBAET OIBIT, JIUIL OYeHb HEMHOT'ME IIOHUMAIOT, KaK Ha CaMOM
nene paboTaeT 3TOT (PpelMBOPK U KaKue MPAaKTUIECKHe 3a/1a4i OH MOKET peliarh.
A 00JIBIIIe TIOJIOBMHBI TAK HA3bIBAEMBIX SKCIIEPTOB TIO YIPABJICHHUIO BOOOITIE
3a0BIBAIOT O TOM, UTO, KpOME 3aIlOTHeHU S STOM TaOJUIIbI, €CTh eIlle U BTOpasi 9acTh.
W MeHHO 3Ta BTOpasi 4acThb SIBJISIETCS] OCHOBHOM, TOraa Kak 3aroyinenue SWOT-
TaOJMIIBI JIUIIH TOATOTOBUTEIBHBIN ITAIl. 3a/1a4a 3TOW HeOOIBIIOW OPOITIOPHI

— JIaTh BaM UCUEPIIbIBAIOIIIEE MPeICTaBIeHNE 00 STOM MOIIIHOM UHCTPYMEHTe
Oun3Heca.
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"TOT, KTO MBIC/IA CTPATerM4YeCKH, 3HAET, UTO:

— CusibHBIE CTOPOHBI CTAHOBSITCS CJIA0BIMHU.

— CnaOble CTOPOHBI CTAHOBSITCSI CUJIbHBIMHU.

— BO3MOXXHOCTH CTaHOBATCS YTPO3aMHU.

— Yrpo3bl CTAHOBATCSA BO3MOKHOCTSIMU

Hacrosiue npennpuHUMaren M JUAEpbl CIIOCOOHBI HAWTH BeIWYauIlIUe
uzeu, ucnoins3ys npocron SWOT — ananus."

— Puuu Hopron
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1. BBenenue

MHorue u3 Bac KOHEUHO e ciblany adopesrarypy SWOT u 3Ha10T, Kak OHa pacigpoBbI-
BaeTcs:

— Strength (CunbHble CTOPOHBI),

— Weakness (CnaGble CTOpOHBI),

— Opportunities (Bo3moxHocTH) 1

— Treats (Puckn).

W ckopee Bcero Bbl yxke CTAIKMBAINCh C YIPaKHEHHEM, B KOTOPOM BeylIMid CeMUHapa WK
OpefHIITOpMa PUCOBA IPUMEPHO BOT TAKyI0 KAPTHHKY, ¥ IPOCHJI BaC 3aMOJHUTH STYEHKH 3TOH Tad-
JIMLIBL.

Strength WEELGQIESS

Opportunities

Puc. 1. Ocnosnvie snemenmor SWOT ananusza

OpnHako, KaK MOKa3bIBAET OIBIT, JIMIIL OY€Hh HEMHOTHE IOHUMAIOT, KaK Ha CaMOM Jiejie pado-
TaeT 3TOT (PPEUMBOPK M KaKWe MPAKTUYECKUE 3aJa9l OH MOXKET perarhb. A OOJIbIIe MOJTOBUHBI TaK
Ha3bIBAEMBIX SKCIEPTOB MO YIPABJICHUIO BOOOIIE 3a0BIBAIOT O TOM, YTO, KPOME 3ariOJIHEHHSI STOM
tabnuiiel, B SWOT-aHamise ectb elrie v Bropast 4acTb. V1 IMEHHO 3Ta BTOpasi 4yacTh SIBJISIETCS] OCHOB-
HOMH, Torna Kak 3anoiaHenre SWOT-TaOaulib! JINIIE TOATOTOBUTEBLHBIA 3TAIl.

3ajiaua 3Toi HeOOJBITION OPOITIOPH — IaTh BAM MCUYEPIIBIBAIOIIEE TPEICTABIEHHE 00 3TOM MOIII-
HOM MHCTPYMEHTE CTPaTernyecKoro yrpapJieHusl.



M. TOOLS. «SWOT. Bcé o SWOT-anamze»

2. Ucropus co3aanus

AgtopcrBo ppeiiMBopka SWOT npunuceiBaiotr Anpdepty Xamdpu, kotopeiil B 70-x rogax 20
BEKa B PaMKax MCCJIEJOBAHMS [0 CTPATErMYeCKOMY TUIAHM POBAHMIO, IIPOBOIIII MacIITaOHbIE MCCIe-
JoBaHMs KoMmnanui u3 crmcka Fortune 500 u chopMymrpoBai 3T0T METOI B TOM BHJIE, B KOTOPOM
MBI €70 3HaeM ceilyac.

Onnako ocHoBbl Metonuku SWOT-aHann3a ObuTH 3aJI05KeHBI HECKOJIBKO JieT panee. Ilepsoe
YINOMHMHaHHE MOKHO BCTPETUTD B padoTe «PopMasibHOE ITaHWPOBAHKE: POJIb CIIEIMAIIMCTA TIO T1Ia-
HUPOBaHMIO NepcoHal1a Ha ctapTe» CTIH(OPACKOro UCCIEA0BATEbCKOTO MHCTUTYTA [0/} aBTOPCTBOM
Po6ept ®. Crioapt, Otuc [Ix. Benene u Apronsy Mutuesut. Takxe B 1965 rogy detsipe Kosieru
n3 ['apBapaCKOM BBICIIEN HIKOJIBI JEJI0BOTO agMUHUCTpUpoBanusa — amyHn I1. Jlepuen, K. Ponann
Kpucrencen, Kenner P. Duapioc u Yuieam [I. I'yT — onyOaMKoBaiu epBoe U3 MHOTMX W3JaHUM
ydyeOHuka «Business policy : text and cases». OtmernM, uto TepmuH «Business policy» B To Bpems
ObLJT PaCpOCTPAHEHHBIM TEPMUHOM [J151 0003HAYEHUS TOT'O, UTO MO3/IHEE CTAJIO0 HA3bIBAThCS CTpaTe-
T'MYECKMM MEHEIKMEHTOM. YKe B IIePBOM BEPCHH YUeOHHMKA, KOTOPHIA MTOTOM NEPEXUIT MHOXKECTBO
niepens1aHnii, ObUTH YKa3aHbl, Oe3 UCTIONIb30BaHus abOpeBuatypsl, yetsipe komrnoneHta SWOT u ux
pasfiesieHue Ha BHYTPEHHIO 1 BHEIIHIOI OLIEHKY.

K konny 1960-x Hauany 70-x rogos yersipe koMrnoneHTa SWOT Hauanm nosBiaATbCS B Macce
APYrHX IyOJIMKAIMK 10 CTpaTerndeckomy IiaHupoBanmio. OnHako abopeBuarypa SWOT n1mbo ve
UCIIONB30BaJIaCh BOBCE, JIMOO MCIOIb30BAIUCH € MoIu(UKalyu. Tak HanpuMep MOCYTH MOJIHBIM
aHaslornyHblii ©HCTpyMeHT HasbiBajicss SOFT (a e SWOT), uto mpeacraBisyio coOOH aKpOHUM
ot cioBa "Strategic Options and Forecasting". W3BectHenmii rypy MmeHexMenTa Mrope Ancodd
TaK ke MCIOJIb30BaJl YEThIPE YKA3aHHBIX KOMITOHEHTHI, OTHAKO, B €T0 UCIIOJIHEHNH aO0peBHarTypa 3By-
yasa kak T/O/S/W. Tak uto umeHHO ¢ padoTt AnpOepra Xamdpy 3aK penuiach BceM 3HaKomast abope-
suarypa SWOT.

K Hacrosmemy Bpemenu rogy SWOT-aHanu3 crajl, HaBepHOe, Haubosiee U3BECTHBIM (pperim-
BOPKOM CTPaTErnyecKoro IJIaHUPOBAHUS U CUTYALIMIOHHOTO aHAJM3a, 3HAKOMbIM BCEM CTYyAEHTaM,
MEHeKepaM 1 BBIITYCKHUKaM Ou3Hec-mKoia. OH MIMPOKO pacnpocTpaHeH He TOJMBKO B OM3Hece u
KOPHOPAaTHBHOM MUpE, HO U B IPyI'UX 00JacCTsAX, TAKUX KaK YIIPaBJIeHUEe HEKOMMEPUYECKUMU OpraHu-
3auusAMH, oOpa3oBaHue, roc. ynpasieHue. SWOT-aHanu3 No3BossAeT KOMIIAHUSM U OpraHU3alysIM
CUCTEMaTU3UPOBATh MH(POPMALIMIO O CBOMX BHYTPEHHUX M BHEIIHUX (paKTOpax, IpUYEM JeiaTh 3TO
B MaKCHMMaJIbHO KOMITaKTHOM (popme. A 3TO, B CBOIO OYepe/ib, 0Oeryaer pa3padoTKy CTpaTerui u
MIPUHATHE PEIeHUH.
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3. IlomaroBbiil AJroOpuTM

Haubonee nonynsipHoit ¢opmoii nposesenuss SWOT-aHamm3a sBiseTc MHTEPAaKTUBHBIN
CeMHHap-OpelHIITOPM, Ha KOTOPBIA COOMPAIOTCS MPEACTABUTENN Pa3HBIX MOApa3fe/ieH!id KoMIIa-
HUM, BHYTPEHHME U MTPUIJIAILIEHHBIE SKCIIEPThI, PyKOBOJCTBO.

IIpu dopMHpOBaHMH CIHCKA YYACTHUKOB M MX MOATOTOBKE COBETYEM YUMTHIBATH HECKOJIBKO
BaXXHBIX (DAKTOPOB:

— IIpurnamante cCOTpyIHUKOB pa3HbIX
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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