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Bce npasa 3auwumenvi. [Ipoussederue npeoHa3HAUEHO UCKAOUUMENALHO ONsl YACTHO20 UCNONb-
306anus. Hukaxas wacmo 31eKmporHHO20 3K3EMIASPA OGHHOU KHU2U He MOdicen Oblmb 860CNPOU36e-
0eHa 6 Kakoli Obl mo Hu 6bL10 hopme U Kakumu Obl Mo HU ObLAO CPEOCMBAMU, BKAIOUAS PASMEULEHUE
6 cemu MHmeprem u 8 KOpROPAMUGHsIX cemsix, ONst NYOAUUHO20 UAU KONNEKMUBHO20 UCNONb308AHUS
0e3 NUCLMEHH020 PA3peueHus: 8Aa0envba agmopcKux npas. 3a HapyuleHue agmopcKux npas 3aKo-
HOOAMenbCmMeoM NpedycMOMPEHA 8bINAAMA KOMNEHCAWUU NPasoodradamens 8 pazmepe 00 5 MAH.
pyoneti (cm. 49 30AI1), a maxdice Yyzo1068HASE OMBEMCMBEHHOCHTb 8 BUOE NUULEHUSL CBOD00bL HA CPOK
00 6 nem (cm. 146 YK P®,).
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C 4ero HaunHaeTcs Jujaep
/Ipuuen I'oyaman

Kaxxaomy Je10BoMy 4yesl0BeKy 3HAKOMA KCTOPUSA O KBAIM(UIMPOBAHHOM MEHEAXEpe,
00J1a/1210111eM BBICOKMM YPOBHEM MHTEJUIEKTa, KOTOPHIM ObLT HA3HAYEH Ha PYKOBOZSIIIYIO IOJKHOCTb
U B pe3yJibTare 3aBajuni padoty. HaBepHoe, BbI Tak:ke CIIBIIIAIN PAacCKa3 O YeJIOBEKe C HeMaJIbIMU —
HO HE MCKJIIOYUTETbHBIMHA — MHTEJUIEKTYaJIbHBIMU CIIOCOOHOCTSIMH M CPETHIM YPOBHEM CIIeLIUATb-
HBIX 3HAHWI, KOTOPBII 3aHST AaHAJIOTUYHBIH TTOCT ¥ IOCTUT B CBOEM JieJIe MOUTMHHBIX BHICOT. [Tono6-
Hble MCTOPUM NMOAJCPKUBAIOT HIMPOKO PACIPOCTPAHEHHOE MHEHUe, OyATO Mogdop Ha JIMJEpCKue
MO3ULMH YIIPABJICHLIEB C «HYKHOM XKUJIKOI» BCe-TaKu UCKYCCTBO, HEKeU HayKa. Kak-HUKak nHIu-
BU/IyaJIbHBIN CTHJIb MOBEICHUS Yy KaKJIOrO BBIAIOLIErocs JMJepa CBOM: OJHU CKYIbl Ha MpPOsIBIIE-
HHS YyBCTB M JEJNAIOT CTABKY Ha aHAIMTUYECKHE CHOCOOHOCTH, JPYyTrMe OrJallaloT CBOM MaHH(e-
cTtel. He MeHee Ba)XHO U TO, YTO B 3aBUCHMOCTU OT CUTYALlMM YMECTHBI pa3Hble CTHJIM JIUAEPCTBA.
Tak, Mpy CIMAHUMA KOMIIAHUN OOBIYHO JKeJaTeSIbHO, YTOObl y PyJisl CTOSUI YYyTKUI PYKOBOJUTEIIb,
CIIOCOOHBIN K TUIONOTBOPHOMY THAJIOTy, M HA0OOPOT, OCYIIECTBICHHE Ha TIPEIIPUITHA PaJrKalb-
HBIX TMpeoOpa3oBaHMil B OOJIBIIMHCTBE CIydaeB TpeOyeT XKEeCTKOro, BJIACTHOTO IMOAXOfA K YIpaB-
nernio. OJHAKO 1 MPUINEN K BBIBOAY, YTO BeeX 3(PEKTUBHBIX JHAEPOB OOBEIUHSET OIHA CYIIe-
CTBEHHAasi OCOOEHHOCTh — BBICOKHMI YPOBEHb Pa3BUTHSI SMOLIMOHAJIFHOTO MHTEJUIEKTa. DTO HE 3HAUMT,
YTO YMCTBEHHOE Pa3BUTHE WM CIlelMalIbHble 3HAaHUS PYKOBOAUTENIO HU K yemy. OHH, KOHEYHO,
UrpaioT OOJNBIIYI0 POJib, HO B OCHOBHOM B KayecTBe «0a30BbIX TpeOOBaHMil», KOTOPHIM HEOOXO-
JMMO COOTBETCTBOBATb IPETEHAEHTY Ha PyKOBOJAIIMI ocT. MoM McclieJoBaHU sl Haps Ly ¢ APYTUMHU
TMIOCJIEIHMIMU JIAHHBIMU B 3TOH 00J1aCTH YOEIUTEIHHO I0KA3aJIH, YTO MUMEHHO SMOIMOHAIbHBINA HHTE-
JIEKT — HETIPEeMEeHHOEe YCJIOBHE I'PaMOTHOTO JInjiepcTBa. YenoBek, He 00J1aJaiouil SMOIMOHATBHBIM
MHTEJUIEKTOM, MOXET UMETh MEPBOKJIACCHYIO MPO(EeCCUOHANIBHYIO MOATOTOBKY, OCTPBI aHATUTHYE-
CKMi1 yM U OECKOHEYHO I'eHepUpOBaTh LIEHHBIE UJIEN, HO OH BCE PABHO HE CTAHET BEJIMKHUM JIUAEPOM.

Bech nmponuieiil rog Mbl BMECTE € KOJUIEraMH Ha IPUMeEpPe pa3IMuHbIX OpraHu3aluii TINATEIbHO
M3yYyaJii MEXaHU3MBl, JIeKalle B OCHOBE SMOLIMOHAJIBHOIO UHTE/IEKTa. Mbl aHAIM3UPOBAJIU CBSA3b
SMOILIMOHAJIBHOTO MHTEJUIEKTA C BBICOKOW 3(P(PEKTUBHOCTBIO AEATEIBHOCTH, OCOOEHHO Ha BBICHIMX
YPOBHSIX YIIpaBJICHHUST; HAOMIONA/IH, KAK SMOIIMOHAJIbHBIN MHTEJJIEKT MPOSIBIISIETCS B Chepe TPYILOBBIX
oTHolIeHn#. Harpumep: Kak onpenenuTs, 001a1aeT M KTO-TO Pa3BUTHIM SMOLMOHAIBHBIM HHTE-
nexktoM? Kak pacnosHars 3TO KauectBO B caMoM ceOe? Huke Mbl JaeM OTBETHI Ha 3TH U Apyrue
BOIIPOCBHI, IOOYEPE/IHO pacCMaTPUBAast KAk IyI0 COCTABIIAIONLYI0 SMOLIMOHAIBHOIO MHTEJUIEKTA: CaMO-
CO3HAaHUE, CAMOKOHTPOJIb, MOTHBALIMIO, CTIOCOOHOCTh K CONEPEKMBAHUIO U COLIAIbHbIC HABBIKU.
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OueHka ypoBHSI SMOIHOHAJBLHOI0 PAa3BUTHSA

BONbIIMHCTBO KPYMHBIX KOMIAHWHA CErofiHs MPHUBJIEKAOT KBAIM(UIIMPOBAHHBIX TICHXOJO-
roB Ul pa3paOOTKM TaK Ha3bIBAEMBIX MOJIEJIEN JIMJIEPCKUX CHOCOOHOCTEN. DTO MPeApUHUMACTCS
C LIEJIBIO BBISIBJICHUS], TOATOTOBKH U IPOJABUKEHHUSI 110 CITyKOe MOTEHITNATIbHBIX 3B€3/], KOTOphIe B OJIH-
*Kaiilee BpeMsi MOTYT B30OIMTH Ha JIMIEPCKOM HEOOCKJIOHE. AHAJIOIMYHBIE MOJIEIN ObLIM CO3/IaHBI
CIIELIMAJIMCTAMU U U151 KaHIUIATOB Ha JOJKHOCTU OoJiee HU3KOTO YPOBHs. 3a OCTIEAHKE T'0fIbl MHOIO
ObLIM MTPOAHATU3UPOBAHBI MOJEIM Pa3BUTHS JIMJEPCKUX HABBIKOB, UCTIONB3yeMble B 188 opranmsa-
[USIX, OOJBIIMHCTBO M3 KOTOPBIX SIBJSIIOTCS KPYMHBIMU MEXKAYHAPOAHBIMU KOPHOPALMAMHU: CPEIH
Hux — Lucent Technologies, British Airways u Credit Suisse.

Nnes Bkpatie

Uem omMyaercs BBIAAIIMICA PYKOBOOUTENb OT IPOCTO XOPOLIEro?
Bo3mokHO, Bce €0 He B OOpPa3OBAHHOCTM WM TEXHUUYECKMX HAaBBbIKAX,
cnpammBaer JloHuen loyamad. [7aBHOe, MO €ro MHEHUIO, 3MOLIMOHAJIbHBIN
MHTEJUIEKT: COBOKYITHOCTb IATH HABBIKOB, KOTOpbIE IMO3BOJIAIOT PYKOBOJUTENISIM
N0OUBaThCS MAKCUMATLHO 3(p(peKTUBHOM pabOThI HE TOIBKO OT cebsl, HO M OT CBOUX
NOAYMHEHHBIX. MccnenoBaHus MOKa3aiM, 4TO, KOIAA BBICIIEE PYKOBOICTBO
KOMITAaHUM 00JIaJaeT HEOOXOAMMBIM YPOBHEM SMOIMOHAIBHOTO WHTEIUIEKTa,
€XerogHble MoKas3areau MpuObLIM Bcex mnoapaszeneHuil Ha 20 % mpeBblILaloT
3aIJIaHUPOBaHHBIE.

Cocrapisonye SMOLMOHAIBHOTO HHTEJUIEKTA:

* CAMOCO3HAHUe — CTIOCOOHOCTh MOHMMATh CBOU CUJIbHBIE U CJ1a0ble CTOPOHHBI,
LIEHHOCTH U MOTUBHI;

*  CAMOKOHMPOAb — CIIOCOOHOCTh KOHTPOJIMPOBATh WM HAMPABIATH
B IUIOJOTBOPHOE PYCJIO Pa3pyLIUTENBHBIE UMITY/IbChl M SMOLIUY;

* Momueayusi — KellaHue padoTaTh pagy caMoro Mporecca;

* aMnamusi — CrIOCOOHOCTh MOHMMATh SMOLIMOHAJIBHOE COCTOSTHHE JIPYTHX
JIIOJEN;

* COUUANBHBIE HABLIKU — YMEHUE HAJaXUBaTh M YIPABJIATh OTHOLIEHUSAMU
C IpyTMMH JIIOAbMU.

Bcem Ham mpucyill TOT WM MHOW YPOBEHb SMOIMOHAJILHOTO MHTEJJIEKTA.
Ho Gnaromapst mocTOsSIHHOYM MpaKTUKe W OOIIEHUIO C KOJUIeraMU U KOHCYJIbTAaHTaMU
MBI MOKEM Pa3BUBATh U YKPEIUIATh 3T CHOCOOHOCTH.

[Ipu BbINOTHEHUH 3TOI PadOTHI MOE LEeJbI0 ObLIIO ONpeeUTh, KaKue COCOOHOCTH JIIofIeH
00YyCJIOBJIMBAIOT BBIIAIOIIMECS MOKA3aTesIM padOThl OPraHU3aLMil M HACKOJIBKO CUJIBHO BIIMSIHUE STUX
crocoOHOCTel. § paszenwl Bce yMEHMsl Ha TPU KaTeropuu: ClelMabHble KOMIIETEHIIMH (Takue,
KaK 3HaHUe OyXraJTepcKoro yyera Wid yMEHHe COCTaBJIATh OM3HEC-IIaH), KOTHUTUBHBIE CIIOCOOHO-
CTU (Takue, KaK aHAJIMTUYECKOEe MBIIIJIEHNE) U HaBbIKH, CBUJIETENILCTBYIOIIME O BHICOKOM 3MOILIMO-
HaJIbHOM MHTEJUIEKTe (TaKKe, KaK COCOOHOCTh K COBMECTHOH paboTe 1 ymeHue 3(P(peKTUBHO OCY-
IIECTBJIATh PeoOpa30oBaHUs).

IIpu co3gaHum HEKOTOPBIX MOZENEH JIMIEPCKUX HABBIKOB ICHXOJIOTM OOBIYHO IIPOCUIIN BELy-
[IMX MEHE)KEPOB KOMITAaHUH OMpelesnTh, KaKhe CIOCOOHOCTH OTJIMYAl0T Haubosee BbLIAIOIMXCS
JMAEPOB OpraHu3aluu. B Opyrux ciydasx aHaJUTUKMA KCHOJIb30BAIM OOBEKTUBHBIE KPUTEPUU
(Takue, KaKk peHTaOeIbHOCTb MOAPAa3/IeNIeHus1), ISl TOrO YTOOb! BBIIEIUTH JIyUIIUX Mpe/cTaBUTesen
BBICLIIETO PYKOBOJCTBA OpraHu3aluid. 3ateM ¢ OTOOpaHHBIMU KOpU(EsIMU MPOBOJUIM MOAPOOHBIE
Oecelibl. DTU PYKOBOIUTEIH ITPOXOIWIIN BCE HEOOXOAUMBIE TECThI, U CIELIUAIMCTBl METOIUYHO CpaB-
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HUBAJIM UX CIIOCOOHOCTU C I1IEJIbI0 ONpe/esieHrs] TeX KayecTB, KOTOpble OTBEYAlOT 32 YCHEUTHOCTh
muaepa. B pesynbrate cozgaBajiuch NMEPEYHU YEPT, OTIMYAIOIIMX BBICOKOI(P(EKTUBHBIX JIMAECPOB
OT cepeAHsIuKoB. OHU coaepskayiv OT 7 10 15 MyHKTOB M BKJIIOYAJIM TaKWe MO3ULIMYU, KaK MHULIMATHB-
HOCTb U CTPATErMUecKoe BUJIEHUE.

Korga s1 mpoananm3upoBai BeCbh 3TOT 0OOBEM JIAHHBIX, TO MPHUIIENT K BIECUYATIISIIONINAM PE3yJib-
TaraM. be3 cOMHEHMs, B KaKOW-TO CTENEHM HUCKJIIOUUTEIbHYIO YCIIEIIHOCTh JMJepa OMpeaessi
MMEHHO er0 MHTEJUIEKT; IPUYeM OCOOEHHO BaXKHBIMH OKa3JIMCh KOTHUTUBHBIE CIIOCOOHOCTH — TAKHE,
Kak IMMPOKHMI KPYro3op M CHOCOOHOCTh K MpeapuaeHuio. Ho mpu onpeneneHry COOTHOIIEHUS
MEX/1y CIeIMaIbHBIMU 3HAHUSIMU U YMCTO YMCTBEHHBIMU CIIOCOOHOCTSIMU BBIJAIOIIMXCS JIU/IEPOB,
C OJJHOM CTOPOHBI, U UX SMOIIMOHAJIbHBIM MHTEJJIEKTOM — C JIPYTOM, BBISICHWICS CJAEIYyIOImUi (haKT.
O kaxkoM Obl YpOBHE YIPaBJIEHUs HU 111 Pe4b, 3HAYEHHE SMOIIMOHAIBHOTO MHTEJUIEKTa B /IBa pa3a
MPEBBIIIAIO BAKHOCTh BCEX MPOYMX COCTABJISIONINX, KOTOPbIe HEOOXOIMMBI JIJIs1 JOCTHKEHUSI BbIIa-
IOLLUXCS pe3Y/IbTATOB.

Bonee Toro, Moii aHaIM3 Mokasal, 4yTo yeM OoJsiee BHICOKUI YPOBEHb YIpaBJIeHHs paccMarpu-
BaJICsl, TeM OoJiee CYILIECTBEHHYIO POJIb UTPAJIM CIIOCOOHOCTH, CBSI3aHHBIE C SMOIMOHATBHBIM UHTEJI-
JIEKTOM, TOT/Ia KaK pa3anuusi B (DyHKIIMOHAJIBHBIX HaBBIKAX OCOOOro 3HaUeHus yxke He uMenu. [lpy-
TMMH CJIOBAaMHM, YeM BBIIIIe paHT KOpudeeB yIpaBieHHs], TeM OOJbllle HABBIKOB MOLMOHAIBHOTO
MHTEJUIEKTa ObUIO 3aJI0KEeHO B (hbyHJAMEHT uX ycrnexa. Korma st conmocTaBuil BhIAAIOMIMXCS TIPEeICTa-
BUTEJIEW TOI-MEHE)KMEHTA C CEPEeAHSIUKaMU, 3aHUMAIOLUMHU ITOCTBI TAKOTO K€ YPOBHS, OKa3aJI0Ch,
yT0 1o4YTH 90 % pa3nuuuii UX YepT KacaloTcs JIEMEHTOB SMOIIMOHAIBHOIO UHTEJUIEKTA, & HE KOTHU-
THBHBIX CIIOCOOHOCTEH.

Npest Ha npakTHke

ITonumanue COCTABJIAKIINX SMOIINOHAJBHOI'O HHTCJIJICKTA
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OnpepeneHune Npuanauu Npamep
Camo- CnocofHocTL pac- * YBepPEHHOCTE Menegumep 3HaeT, YTO MECTHHE
COZHAHWE | NO3HABATL M NO- B cebe. CPOKM NPeBpallanT ero
HUMaTL CBOE Ha- * PeanucTHyHan ca- | B HeaJeHBATHOTD YenoBeHa,
CTPOEHHE, 3MOLHK MOOLEHHKA, Motomy ou cTapaeTca
W noGyMaEHHA, * YMeHHe nocme- PACNNAHKWPOBATE BPEMA TaH,
2 TAHHE NPW3HABaTe | ATLCA Haj coboi. | YTOOM BRNOAHKTE 33/laHHE YyTE
WX BEO3J|eACTEHE = YMeHHe BeiChy- paHBIWLE,
Ha ApYrux nogei WaTh HOHCTPYK-
THBHYK HPUTHRY
Camo- CnocobHOCTL KOH- * HaJesHOCTh, Mocne NOAKHOMO NpoBana
HOMTPONL | TROAMPOBATE HAK * e CTHOGTh. npe3eHTaluHd PYHOBOAWTENL
HanpaBnaTe B NAo- | = CNOKOAHOE OTHO- | pRLIAET, YTO He CTOMT OpaTh
JOTBOPHOE PYCAo WEeHHE K Heonpe- | Ha HoMauAay. BMecTo 3toro oH
paspywHTeNbHee JABNEHHOCTH W Ne- | CNOHOAHO 0GCYRA3ET C HUMK
HMNYNECE H 3MOUMH | pemMeHam BOIMOMHBE NPUYHHE HEYAAYM,
ofBACHART NOCNEACTEMA
M HILET BLIXOA M3 CNOMHBWEACA
CHTYALMH
MoTueauua | YBReYeHHOCTE pa- « liofioss W pabote | YnpasnaowWA nopThensm B WH-
Gotal, Menawue WakK TAHOBOM W ro- | BECTHLMOHHON HOMNEHHK 3ame-
TPYAHTLER, HE 0BY- TOBHOCTL H HOBLIM | Ya@T, 4To Joxofb GoHfa nananTt
CNOBNEHHOE HCHNI- |  WCNBITAHWAM, Ha NPOTRKEHMK TPEX HBAPTANOS
YHTENbHO Coobpa- * Ctpemnenue Kco- | nogpag. OCHOBHGLIE HNHEHTH
BEHWAMH BLICOKOD BeplWeHCTBORA- yxoAaT. 0fHaKo, BMECTO TOro
3apaboTHa WK HHID, 4UTo0e OGBMHATE BO BCEM BHEW-
cratyca = ONTHMKHAM Jame HWe 0GCTORATENLCTEA, OH Geper
nepef NMUOM He- | celfia B PYHH W HAXOMT BRIXOA
T HER M3 NONOKEHKHA
JIMNaTHA CnocobfHOCTE No- s YmeHue HaX0AHTe | KOHCYNBTaHT-aMe pHKaKHKa
HHMaThL IMOUHO- W WepHHEATE Ta- | M ee KOMaKda NpeacTagunu
HanLHOe COCTOA- NaHTw B OPraHi- | MPOSKT Ha paccMOTPeHHe
HHe Apyrux mogen, 3aLMH. ANOHCHOMY KNHEHTY. YneHs
OCOOEHHO NpU NpKU- | =Y¥YMenue pazeu- HOMaHA B NDHHANK MON4aHKe
HATHW CNOMHLIX pe- BaTk OJ3PEHHEY | HNHWEHTA HaK 3HAK OTHa3a
WeHHH nKfei. OT COTPYAHHYECTEA ¥ TOTOBH
* YBa®HTENBHOR, NOKHHYTE NEPErosops.
YYTHO® OTHOWEHHE | HO KOHCYNBTAHT BHANWT B MHMHHE
K OCabeHHOCTAM W wecTax cofecelHHHa

YYHOH HYALTYPH

JaHHTERECOBaHHOCTEL B NpOaHTE
H HaCTaWBaeT Ha NPOAONKEHHH
neperoeopoe. B utore oHa W ee
HOMaHAa nony4aiT padoTy
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PazBurue OMOIIMOHAJBHOI0 HHTEJIJEKTA

He npeneOperaiiTe NpakTUKOW M MHEHHUEM OKPYXKAIOIIUX, €CJIU XOTUTE
MIOBBICUTH YPOBEHb SMOLIMOHAJIBHOTO MHTEJUIEKTA.

Ipumep: Komniern noceroBaj pyKOBOIUTENIO OJHOTO U3 NMOAPA3AEICHUM,
YTO i HEJOCTAET SMIATUH, & UMEHHO YMEHM CIIyllaTh. [IeByllIke O4eHb XOTEIOCh
UCIIPaBUTh CUTYAlIMIO, IOTOMY OHa OOpaTMIIach 3a MOMOILBIO K KOY4y ¢ IpOchOOi
YIy4UIMTh €€ HaBBIK CIyIIaHUSA. BMecTe ¢ KOyuyeM OHM Pa3bIrpblBajM CUTYaLUH,
B KOTOpbIX JEBYILIKA Y4WJIach MPABHJIbHO OOIIATHCS, HApUMEp He nepeduBaTh
cobecenqHuka. Kpome Toro, oHa crajia MpUCMaTpUBaThCs K MOBEJEHUIO KOJUJIET,
KOTOPBIE OUYEBU/IHO YMEJU CIIyLIATh JPYTUX, U CTapajach CJIeJOBaTh UX IIPUMEDY.

IIarb COCTABJAIIIIHNX SMOIIMOHAJBHOI'0O HHTCJIVICKTA B on3Hece
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OnpeaedcHue

[Mpusnaxu

CamMocosHaHMe

CooCoOHOCTE PACHOSHABATE U IOHUMATE CBoe HACTPOCHNC,
SMOHHAH U ITOOVHIeHEA, 8 TAKKe NPH3HABATE HX
Bo3 e HCTERE Ha IPVIHY el

VECPCHHOCTE B Code,
Peatneriiunad canloolleHEa,
VMeHHEe TocMesThed Hal cotoll

CamoRoHTpOTL

CHoceOHOCTE HOHTPOIHPOBERTE HIH HAaOPAaBIdTh B

[LTOAGTEOPHeE PV PaspVITHTeABHBIC HMIIVALCE H SMOTTHH.

CRACHHOCTH K Pas¥MHOMY PAcCVRICHPEE 10 TRAHITHITY
CHa'la1a []H,]‘:\'I\]\llni. [Pk e Hehl TO-AHG0 JeI3Th

HademHoOTE 1 MeCTHOCTb.
CleKoliios oTHOIICHHS K
HeonPeIeIe HHOCTH.
OTEPBTOCTE BCOMY HOBOMY

NMeoTHBanHg

VEACUCHHOCTD PASOTO. KedaHte TPVIHTBCA. He
GOVCIOBIEHHGE HCKTIGIHTETbHS ConDPRKCHUIMHI BHCOKGT
3APABOTKA W CTATVCA.

CIPeMICHHE YITOPHO 1 SHEPIHUHG 160HBEATHCS
MOCTABICHHBIY el

CTpertaeHie K TOCTHRCHUAM,

QUTHRMBAM JEKe Tepe/] JHIon
HevIau.

[TpUBEDECHHGCTE TEHHGCTAM

OPraHisan g

DMIATHE

CHocotHOCTE TOHHMATE SMellHOHAIBHOC CocTodHRe JIPVIHY
1.

VMeHHe BecTH celd ¢I6bME B COOTBETCTBIN ¢ UX
SMOITHOHAIBHEIME PeakIHany

VaMeHHe BOCITUTHEATD TATaHTH U
VIEPKHBATE GJaPeHHBIY COTPYIHUEOE
B Opralisali i,

VBOKUTEIEHOE, UVTKOE OTHOIIEHNE K
CHHOCTAM UVIKOH KVABTVPLL
[peavipe aTeIbHOCT B OTHOMEHIY
¢ KAHCHTAMHI 0 HoTPeGHTeIsn i

[FIN]

COolHATBHELE
HABBIKH

YMeHHe VIIPABTIATE HedGBCHeCKHME OTHOGIHTCHIAME 1
HATUEHEATE KOHTART

CHoCeOHOOTE K ‘-*-jlfjl-.."[i']'[i[;[IHM}' GUVIeCTEICHH R
HOBOBBC1CHHH

ClHocotHOCTE HAXGTHTE TOUKH
CONPUEGCHOBCHUA 1 10OHBATHCA
BaaHMGIGHEMAHN,

CoocofBocTs K peRTHBROMY
GCVITECTBACHUID HOBOBB 1o HUH,
MMeHHe VOO 1A Th.

Baa1eHie HCKVOCTEORM PVEOBGICTER
ROLICKTHEGM, HABBIK £06
DopMHEpoBalNig

Jlpyrue uccrenoBaTesiv MoATBEPXKIAIOT, YTO SMOLIMOHATIBHBIA UHTEJUIEKT HE TOJIBKO OTINYAeT
BBIJIAIOIINXCS JIMJEPOB, HO TaKxke OOYCIIOBJIMBAET BBICOKYIO IIPOU3BOAUTEIBHOCTD. B KayecTBe moka-
3aTeJIbHOTO MpUMepa MPUBEEeM JIaHHbIC HbIHE TIOKOMHOTO [I9BuIa MakkJiesuiaHia, u3BeCTHOTO yue-
HOTO, CIIEIMAIMCTa B 00JaCTU WHAMBUIYAJLHOTO M OpraHU3aIllMOHHOTO moBezeHus. B 1996 roay,
MIPOBOJIsI KCCJIEZIOBAHUE B OJIHOM KOMITAaHWH, BBIITYCKAIOIIEH HAIUTKYU U TIPOIYKThI TMTAHKS B PA3HBIX
peruoHax Mupa, MakkJiesutaH OOHapysKHJI, YTO €CJTA BeyIIue MEHeKEePh BIAJCIOT OOJBITHCTBOM
HABBIKOB SMOIIMOHAJILHOTO MHTEIUIEKTA, TO MX TojpasaeieHus Ha 20 % NepeBBIIONHSIOT YCTaHOB-
JIEHHbIE HOPMBI TOIOBOY MPUObLIM. HarnpoTus, nojpasie/ieHrst, Ybd JUICPbl He HAKOIMIIN 9TOW KPH-
THUYECKOM MACChl, HEJIONOTYYaid MPUObLIb MPUMEPHO B TOM ke 0O0beMe. VIHTepecHO, UTO BBIBOIbI
MakkJiestan/ia OKa3aIuch CIIpaBeJTMBBIME HE TOJIBKO IIPUMEHUTENHHO K AMEPUKAHCKUM (PrIaiam
KOPIIOpAIMK: TO ke HAOMIONAIOCh U B ee moapaseieHusx B Asuu u EBpore.

Takum 0O6pa3oM, B HallleM PAaCHOPsKEHUH TOSIBIISICTCS BCe OOJbIIe KOJTMUECTBEHHBIX TAHHbIX,
yOeIUTENIbHO CBUIETEILCTBYIOIIUX O CBSI3M KOMMEPUYECKOro ycrexa KOMIIAHUHM C SMOIMOHATLHBIM
UHTEJUIEKTOM ee JIniepoB. VccieioBanus, KpoMe TOro, BhISIBUJIM €I1Ie OJJH He MeHee BaKHbIH (haKT:
IPY UCTIOJIb30BAHUH MIPABMJIBHOTO MOAXO0/A KK IbIi USJIOBEK BIIOJIHE MOXKET Pa3BUTh B ceOe BBICOKUIA
SMOIMOHAJIBHBIN UHTEJIJIEKT.
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Camoco3Hanue

Ecnu BCHOMHUTD JaHHBIHA THICSYH JIET Ha3aJ] COBET Jiesibhuiickoro opakyna: «ITo3Hai camoro
ceOs1», — TO BaC BPSJI JIU YIUBUT, YTO UMEHHO CaMOCO3HAHUE SIBJISICTCS MEPBENIIel COCTABIISIONIeH
SMOIMOHAJILHOrO MHTe IeKTa. CaMOCO3HaHME O3HAYAeT HAJTMUUE ITyOOKOro MOHUMAaHUsI COOCTBEH-
HBIX MOILIMH, a TAKXKe CBOMX CHJIbHBIX U CJIa0BIX CTOPOH, MOTpeOHOCTEH U MOTUBOB. JlIoau ¢ pa3Bu-
THIM CAMOCO3HAHUEM PEAJIUCTBI: OHU HE CJMIIKOM CaMOKPUTHYHBI, HO M HE THUTAIOT HECOBITOUHBIX
Hagexk1. OHU He JIYKaBAT caMu ¢ COOOM M YECTHBI B OTHOWICHUSX C APYTUMH. YelloBeK, KOTOPHIi
oOagaeT pa3BUTHIM CaMOCO3HAHMEM, TIPEKPACHO MPEICTABIIsAET ceOe, Kakoe BO3IEHCTBHE €ro uyB-
CTBA OKAa3bIBAIOT HA HETO CaMOrO M Ha OKPYXAIOIIMX JIIOAEH U KaK OHM OTPaXalTCs Ha TPYIOBBIX
nokazaresssx. Harpumep, 3Hast, 4T0 puOIMKeHHe CpOKa BBHITIONHEHUS 3a[JaHUsI OOBIYHO BHIOMBAET
€ro M3 KOJIEH, OH TIIaTeJIbHO IJIAHUPYET CBOE BPEMsI U CTapaeTcsl 3apaHee OTIIMYHO BBITIOTHUTH BCIO
padory. Menemxkep, 001aJalouil BHICOKUM YPOBHEM CAMOCO3HAHHMS, CyMeeT TOJIaJUTh C TpeboBa-
TeJbHBIM KJeHTOM. OH CMOXET ONpee/NTh, KaK KJIMEHT MOBJIMSI Ha €r0 HaCTPOEHHE, U MOHSTh
[TyOMHHbBIE IIPUYUHBI CBOETO HEJIOBOJILCTBA. «VIX OaHasbHbIe TPEOOBAHMSI YBOAAT HAC OT HACTOSIIIEH
paboThI», — Hal/IET OH OOBSICHEHNE CBOEMY pa3jipaxeHuio. Beiies 3a TeM Takoi COTPYIHUK ITOCMOT-
PUT Ha BEIIM IIMPE U HAIIPABUT CBOW THEB B KOHCTPYKTUBHOE PYCJIO.

HanenenHble pa3BUTHIM CAMOCO3HAHUEM JIMIEPbI, KPOME TOrO, XOPOIIO MOHUMAIOT CBOU IIEH-
HOCTH, 1IeJiM ¥ MeuThl. OHH 3HAIOT, Ky/a Jepxar Kypc u noyemy. Harpumep, oHU CIOCOOHBI OBITH
JKECTKMMHU U PEIIUTEIbHO OTKJIOHUTh 3aMaHYMBOE C (DUHAHCOBOM TOUKH 3PEHMS TIPEIIOKEHHE, ECITH
OHO TMPOTUBOPEUYMT WX MPUHIMIIAM WA HE YKJIaIbIBaeTCs B JOJTOCPOUYHbIE IUIaHbl. VI Ha000poOT,
YeJI0BeK, KOTOPOMY HEIOCTaeT CaMOCO3HaHMS, Oy/leT, BIOJHE BO3MOKHO, NMPUHUMATh PEIeHHUS,
KOTOpBIE BBI30BYT y HETO IYIIIEBHOE CMSITEHHE, ITOCKOJIBbKY JIJIs1 3TOr0 eMy Oy[eT HYKHO MpeHeOpeyb
OCHOBHBIMU TIEHHOCTSIMH. «JIeHbIM ObUTM MPWIMYHBIMM, TaK YTO s COIJIACHJICS Ha 3Ty padorty, —
MOXET CKa3aTh TAKOHM 4eJIOBEeK, OTPadoTaB Ha "He CBoeM' MecTe [Ba rofa, — Ho paboTa Tak Majio
11 MEHSI 3HAUUT, YTO MHE BCE Ha/I0eJ10». PelieHus jofiel, 001aJaloliux pa3BUTHIM CAMOCO3HAHUEM,
COMIACYIOTCS C MX IIEHHOCTSIMM, a CJICIOBATENILHO, PaboTa ISl HUX 3a4acTyI0 UCTOUHUK SHEPIUU.

Kak ompemenuts camoco3nanue? IlepBoe M camoe TJIaBHOE: 3TO KavyecCTBO IMPOSIBIISIETCS
B UCKPEHHOCTH M CITIOCOOHOCTH K PeaIMCTUIHON caMoorieHKe. JIiou, Ha/ieIeHHbIE BHICOKMM CaMOCO-
3HAHHEM, CIIOCOOHBI ICHO U OTKPOBEHHO — XOTsI HE 00s13aTeJTbHO SKCIAHCUBHO WJIM TPOHUKHOBEHHO —
TOBOPHUTDH O CBOMX SMOIIMAX U O TOM, KaK Te BIUSIOT Ha MX padoTy. Hamprmep, onHa Most 3HaKomast —
MeHeKep — ObljIa CKENTUYECKU HACTPOEHA B OTHOIIICHUU HOBOT'O OT/E/A M0 paboTe ¢ KJIMEHTaMH,
KOTOPYIO ¢ KOMITaHHs1, KPYyITHasi CETh YHUBEPMaroB, roToBa Oblia co3aath. He noxumasch BOPOCOB
CO CTOPOHBI CBOEW KOMaH/Ibl ¥ PYKOBOJCTBA, OHA BbICKA3aJia MM CBOM COOOpakeHus1: «MHe TpyaHO
MOJIEPKUBATh OTKPHITHE ITOTO OTAENa, — MPU3HAIACh OHA, — TIOTOMY YTO BOOOIIE-TO MHE CaMOii
XOTEJIOCh PYKOBOIUTH 3THM IPOEKTOM, HO sl He Tpoiuia otoopa. [ToTeprute HEMHOXKKO, a s IOKa
MOCTapaloch MOOOPOTh CBOE pazouapoBaHue». MeHekep, Kak 1 obelana, IeHCTBUTEIbHO pa3odpa-
Jlach B CBOMX 4uyBCTBax. Hejienet mosske oHa yKe MOJHOCTBIO O100psijia MPOEKT.

Mo:xHO0 J1 HAYIUTbHCA SMOIMUOHAJIBbHOMY I/IHTeJIJIEKTy?

He nepBoe croserne 1AM JHCKYTHPYIOT Ha TeMy, 4TO Takoe
JIMJIEPCTBO, CTAHOBATCA JIMAEPAMU WM POXAATCA. Takue ke Cropbl BeLyTcs
1 BOKPYI' SMOLMOHAJIBHOIO MHTEJIeKTa. Hanpumep, joay MosABIAIOTCS Ha CBET
yXe C ONpeleSIeHHbIM YPOBHEM IMIIATUM WM OHU NMPUOOPETAIOT 3Ty CHOCOOHOCTh
B pe3yJbpTaTe HaKOIUIEHUS KMU3HEHHOro onbita? OTBET: M TO U Jpyroe.
Hayunble uccienoBanusi yOequTeNIbHO JI0KA3aM, YTO CYIIECTBYeT FeHeTHYecKast

12



. Harvard Business Review (HBR). «2MonroHa/IbHBIA UHTE/UIEKT»

MPEIPACONIOKEHHOCTh K SMOIMOHATBHOMY HMHTeJUIeKTy. [lcuxonormueckue
Y SBOJIIOIMOHHBIE U3BICKAHWS CBUAETEIbCTBYIOT, YTO HEMAJIOBAKHYIO POJIb UIPAET
oOyueHne. Hackonbko BakHa KaxJas U3 COCTAaBIISIONIMX, CKa3aTh HEBO3MOXHO,
M 3TOTO Mbl, CKOpee BCEro, HHMKOIJIa He y3HaeM, HO HayKa U MpaKTHKa SICHO
MOKAa3bIBAIOT, YTO SMOIIMOHAIBHOMY UHTEJUIEKTY MOKHO HAyUUThCSI.

OnmHOro HMKTO HE OCMAPUBAET: SMOIMOHAIBHBI WHTEIUIEKT Pa3BUBACTCS
c Bo3pacroM. /[l 0OO3HaueHWsT 3TOro SBJIEHUS €CTb OJHO CTapOMOJIHOE
cJIoBO — 3pesiocTh. Ho, fake MOCTUTHYB 3pesoCTH, HEKOTOPBIE JIIOAU HYKIAIOTCS
B TPEHHPOBKAX, YTOOBI MOBBICHTh CBOW YpOBEHb SMOIMOHAIBHOTO WHTEJUIEKTA.
K coxanenuio, BelIMKOE MHOXECTBO OOYyYAOIIMX MPOTrpamMM, HaNpaBJIEHHBIX
Ha pasBUTHE JIMICPCKUX KAuecTB, BKJIOYAs SMOIMOHAIBHBIA HMHTEJUIEKT,
000paYMBaIOTCs JIMIIb IMYCTOM TpaTod JeHer W BpemeHH. [IpuumHa mpocra —
OHU HE 3aTParuBaioT HYKHYIO 00JIaCTh MO3Ta.

SMOLIMOHAIBbHBIN MHTEJIJIEKT B OCHOBHOM PO’K/IAETCSl B HEMPOTPAHCMUTTEpax
JMMOMYECKOW CHCTEMbl MO3ra, KOTOpasi YIpaBiseT HaIlUMH YyBCTBAMH,
umnyiabcaMd W noOyxjeHussMu.  ComlacHO — JaHHBIM — MCCIIEOBAHUMA,
Ha JIUMOWYECKYI0 CHUCTEMY JIydllle BCEro BO3/EHCTBOBATh uepe3 MOTHBAIIMIO,
OOIIMPHYIO MPAKTUKY U 0OpaTHYIO CBsI3b. CpaBHHUTE ITOT MOAXOA C OOyYEHHEM,
KOTOpPOE OCYILECTBIISIETCS 4Yepe3 HEOKOPTEKC, OTBEYAIONIMH 3a aHAJTUTHYECKHe
U TEeXHUYECKHe CrocoOHOCTH. HeokopTekc ycBaMBaeT TMOHATUSI U JIOTHKY.
OTO Ta YacTh MO3ra, C TIOMOIIBI0 KOTOPOM Mbl M3 MPOYUTAHHBIX KHUT
y3HaeM, Kak TOJIb30BaThCsl KOMITLIOTEPOM HJIM TIpojiaBaTh ToBap. HeynuButenbHo,
YTO MMEHHO K 3TOW YacTh MO3ra — OHIMOOYHO — aneJuipyeT OOJBIIUHCTBO
00y4aloIyMX MPOrpamMMm, HaIPaBJIEHHBIX Ha Pa3BUTHE SMOIMOHATBHOTO MHTEIUIEKTA.
Kak nokazano uccienoBanue, Kotopoe s mpooaus copmectHo ¢ The Consortium
for Research on Emotional Intelligence in Organizations, Takod, MO CYyTH
«HEOKOPTEKCHBII», TOIXOA K OOYYEHHI0 MOXET OKas3blBaTh [ake HEraTMBHOE
BO3/ICIICTBE HA TMPOM3BOACTBEHHbIE TMOKA3aTelu COTPYJHUKOB. UTOOBI Ha 1ene
Pa3BUTh SMOIMOHAIBHBIA MHTEJUIEKT, OPraHU3aIMU JIOJKHBI TIEPEOPUEHTHPOBATH
CBOM MeETOAbl OOy4YEeHUsI C YYETOM OCOOEHHOCTeH JIMMOMYECKON CHUCTEMB.
OHHM HOKHBI TIOMOYb CBOMM COTPYAHUKAM U30aBUTHCS OT YCTAPEBIIMX MPUBBIYEK
U YCBOWTh HOBBIE Mozenu moBeseHus. [IpaBaa, 3TO He TONBKO 3aiMeT Kyaa
Oonbllle BpEMEHU, YeM NPUMEHEHHE TPAJULMOHHBIX OOYYaIOIIMX IPOrpaMM,
HO ¥ MoTpedyeT MHIMBUAYATBHOTO MOAX0Ia K KaKI0MY PaOOTHHUKY.

[IpenacraBbTe cede pyKOBOAUTEN S, KOTOPOTO KOJUIETH CUMTAIOT HEAOCTATOYHO
qyTKUM. YacTo OTCYyTCTBHE SMIIATHM TPOSIBISAETCS B HEYMEHUH CIIYIIATh: TaKOW
60CC MOCTOSIHHO TPEePHIBAET COOECETHUKOB U PABHOMAYIIEH K MX BBICKA3bIBAHUSIM.
UroObl WCHpaBUTh TOJIOKEHUE, PYKOBOIUTENb, BO-TIEPBBIX, JOJUKEH HCKPEHHE
3ax0TeTh M3MEHHUThcs. OJHAKO BpsjA JIM 4YTO-TO CIBUHETCS C MeCTa, €CJM OH
He OyIeT MojydaTh HOBBIX HAaBBIKOB M YECTHBIX OT3BIBOB OKpyxkatoimx. Komera
WIM HACTABHUK MOTYT B3ATh Ha ceOsl TPyl COOOIIaTh 3TOMY PYKOBOIMTEIIO
0 Cly4Jasix, Koraa ObUIO 3aMETHO, YTO OH TIO CTapoil MPUBBIUKE CHOBA TepecTaBal
ciymarh coOecelHHKa. Y3HaB 00 3TOM, OH JIOJUKeH OyZleT BHOBb IPOHIPATh
CHUTYallMIO U Ha 3TOT pa3 yke MPOAEMOHCTPUPOBATh OoJiee aJeKBATHYIO PEaKIMIo,
TO €CTh YMEHHE BHHUMATEJbHO BOCIIPUHMMATh 4yyXHe cioBa. Kpome Toro, atomy
HAaYaJIbHUKY He ToMeIaeT MoHaOMoAaTh 32 JPYTUMU PYKOBOIUTENISIMU, YMEIOIMU
CIIyIIaTh, ¥ IEPEHSTh UX MaHepy nosesieHus. [Ipy HanM4IMM ynopcTsa U MpakTUKU
TaKOW TOIXOI CHOCOOEH MpPUBECTH K CTaOWIBHBIM yaydmieHussMm. OauH Mou
3HAKOMBIII MEHEIKEp ¢ YOJUI-CTPUT KaK-TO pa3 3aXOTeJl MOBBICUTh CBOW YPOBEHb
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SMIIATUH — OCOOEHHO OH XOTEJ HAYUYUTHCA pasragblBaTb YCJIOBEYECKHUE PCAKIN
Y MBICJIEHHO CTaBUTh ce0sl HA MECTO JpYyrux Jofen. 1o Toro kak y Hero BOSHUKJIO
9TO JXKEJIaHUC, IMOJUYMHEHHBIC OBLIN B yX)Kace oT pa6OT])I C TaKMM Ha4aJIbHUKOM.
Onu paxe 60OsUCH COOOMIATh €My IJIOXHe HOBOCTU. EcTecTBeHHO, UTO KOrja oH
HaKOHeI y3HaJl 00 3TuX pakTax, To ObUI ITyOOKO moTpsiceH. OH moexasn oMo
M BCE paccKas3all ceMbe, HO POAHBIE TOIBKO MOATBEPAMIIN TO, YTO OH YK€ YCIIBIIIAI
Ha pabote. BBICHMIOCH, UTO, KOIZIA MHEHHs WIEHOB CEMbU IO KaKOMY-JTHOO
BOIPOCY HE COBIAJIAJIM C €0 TOUYKOW 3peHHsI, OHU TOXE OIacaIvCh eMy MepeunTh
" MpEANOYNTAIN OTMATYNBATLCA.

C nomomuipio npodecCUOHATBHOIO HACTAaBHUMKA 3TOT PYKOBOAWTENIb Hayall
paboTaTh HaJ| pa3BUTUEM SMIIATUH, UCTIONB3Ys TIOBCEAHEBHYIO PAKTUKY M OT3bIBBI
OKpykaomux. s Havanma OH B3sUI OTHYCK M [MoeXal B JpPYyrylo CTpaHy,
SI3BIKOM KOTOpPOH He Biagen. Bo Bpemsi mpeObiBaHMS TaM OH (haKTUYECKU
U3yYyajl CBOIO PEaKLMI0 Ha HENPUBBIYHYI0O OOCTAHOBKY M OOIIEHHE C JIIOABMH,
MIPE/ICTABIISIONIMMY APYTYIO KYJIbTYpy. Uepe3 Heemo, BEpHYBIIUCH JOMOM, TIOTHbINA
HOBBIX BHe‘IaT)IeHHfI, OH IIOIPOCUJI CBOECTO HACTABHHUKA KAaKyIO-TO YaCTb OJHA
CJIEJOBATh 3a HUM II0 IIATaM U KPUTUYCCKH OLICHUBATL €TI0 O6].HGHI/IG C JIOIbMU,
BBICKA3bIBAIOIIIUMH HOBBIC UJIU Y KIbIC EMY B3IJIANDI. 9t0 TMOBTOPAJIOCh HECKOJIBKO
pa3 B Hememo. Bmecre ¢ TeM cam pyKOBOOMTEb CO3HATEJBHO HMCHOIb30BaJ
ACJOBBIC KOHTAKTBI KaK BO3MOXHOCTb IIOIPAKTUKOBATLCA B BBICITYHIMBAHWN
uzieil, KOTOpble OTIMYAINCh OT €ro COOCTBeHHbIX. HakoHel, OH 3amwcayl cBOU
BBICTYIIVICHHMA Ha COBCHIAHHMAX HAa BUACO W IOIMPOCUJI KOJIJICT M HOAYUMHCHHBIX
KPUTUYECKH OIIEHUTh €r0 CIIOCOOHOCTh MIOHMMATh UyXKHe YyBcTBa. Bee 310 3aHs10
HECKOJIbKO MECSIIEeB, HO B KOHEYHOM CUeTe YPOBEHb SMOIIMOHAIBHOTO MHTEJUIEKTa
PYKOBOAUTEJNS JEUCTBUTENIBHO MOBBICUJICSA, M 9TO YJIyUIlleHHE CKa3aJoch Ha 00LIeM
KavyectBe ero pabotsl. CremyeT MOMYEPKHYTb, UTO Pa3BUTHE SMOIMOHAIBLHOTO
MHTEJUIEKTa HEBO3MOXHO O€3 WCKPEHHEro >KelaHWs M HalpsDKeHHOW paOOTHI.
Kopotkuii ceMuHap TyT He MOMOXET; cCaMOyuuTeNsl Toke He Kynuilb. HayunTtbcs
COMnepeKBaTb, TO €CTb YCBOUTb YYTKOCTb KaK €CTECTBEHHOC OTHOLICHUEC
K JIOASM, 3HAYUTESIBHO TPYAHEe, YeM CTaTh CIEIHaIUCTOM IO PEerpecCHOHHOMY
aHanmusy. Ho Bce ke 3Toro MoxHO noouTbesi. «HMUTO Benmkoe He cBepIIaioch
0e3 sHTYy3Ma3Ma», — nucain Panbd Yongo Dmepcon. Ecnu Bamia menb — craTh
HACTOSIIIIUM JIMAEPOM, STH CJIOBa TOCTY)XaT IyTEeBOJHOM 3BE3[0M B BalllUX
MOIIBITKAX Pa3BUTH BBICOKUI 3MOHI/IOHaHLHbel HUHTCIIJIEKT.

Takoe pasyMHOE OTHOIIIEHHE K ceOe MOXKHO 3aMETHUTh y YeJIOBeKa IIPU YCTPOUCTBE Ha padoTy.
[Tonpocure cnenanucra, NPeTeHAYIOIEr0 Ha Ty WM MHYIO BaKaHCHUIO, OMUCATh ClIy4yai, KOraa OH
HO3BOJIWJI ce0e MOJIaThCsl YyBCTBAM U CJIeJIajl HeUTOo, O YeM BIIOC/IeCTBUY coxases. Obnanaomye
Pa3BUTBIM CAMOCO3HAHUEM KaHAWIAThI OOBIYHO MPU3HAIOT CBOX HEYyJAYU — U YACTO PACCKA3bIBAIOT
0 HUX ¢ YJabIOKoi. OJJMH U3 MPU3HAKOB CAMOCO3HAHMSI — YMEHHE TIOCMEsAThCs HaJl COOOM.

Camoco3HaHME MOXKHO TAK)KE BBISIBUTh B XO€ OLUEHKH TPYIOBbIX JOCTHXeHUH. Jlioau, KoTo-
PbIM CBOMCTBEHHO 3TO KaueCTBO, CIIOCOOHBI ONPEAEIUTh KaK CBOM HEJOCTATKH, TAK U COOCTBEHHBIE
JOCTOMUHCTBA. OHI/I, HE CMYIIASACh, TOBOPAT O HUX U 3a94CTYyI0 HCKPEHHE CTPEMATCA YCIIbIIIAThL KOH-
CTPYKTUBHYIO KpUTHKY. HanpoTuB, /1101, KOTOpbIE HE OTIMYAIOTCS PA3BUTHIM CAMOCO3HAHUEM, BOC-
IPUHUMAIOT 3aMeYaHUs] O HEOOXOAMMOCTH COBEPLIEHCTBOBATHCS KAK YIPO3y CBOEMY 0J1aronosyduio
WJIX IIPU3HAK HEyOa4Yu.

Kpome Toro, jio1M ¢ pa3BUTHIM CAMOCO3HAaHUEM CBOMCTBEHHA YBEPEHHOCTb B CBOMX CHJIAX.
OHHM OTYETIMBO OCO3HAIOT CBOU CIIOCOOHOCTH U, B OTJIMYME OT APYTUX, BPsA JIM CTAHYT PUCKOBATb,
CKaXkeM, B3BAIMB Ha ceOs 3ajady, KoTopas UM He Mo Iuieuy. OHU TakXke 3HAIOT, KOrja IPOCHUTh
niomoty. OHM He KUAAIOTCS B OMYT C roioBoil. OHU He BBI3BIBAIOTCS peliaTh MpoOIeMbl, C KOTOPBIMU
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MM 3aB€I0OMO He MO0J] CUJIy CIPaBUTLCS B OOMHOYKY. OHU MaKCMMaJIbHO UCTOJIB3YIOT CBOU CHJIbHbIE
CTOPOHBI.

PaccmoTpum noBejeHre OJHOTO TaKOro MEHEHKepa CPEOHEro 3BEHA — COTPYIHMIIbI, KOTO-
PYyI0 IPUIJIACKIINA HA CTPATErMYECKOE COBEIIAHUE MPE/ICTABUTENIEN BBICILIETO PyKOBOACTBA KOMITAHUM.
Oxka3aBIIKch Ha 3TOM 3aceJaHUM caMOy MJIaJIlIeN MO JOIKHOCTH, OHa, OIHAKO, HE CTasla TUXO OTCH-
JKUBAThCS B YTOJIKE, OHEMEB OT OJaroroBeHus u crpaxa. OHa 3HaJIa, YTO BJJIeeT UCKYCCTBOM yOe-
JWUTEIbHO M YEeTKO M3JIaraThb CBOM WJIEH, a MOTOMY pelliach BBICTYIIUTH C apryMEHTHUPOBAHHBIMU
MPEJIOKEHUSIMU 110 TIOBO/Ly KOPIIOPaTUBHOM cTpaterur. Bmecte ¢ Tem Onaropapst pa3BUTOMY CaMo-
CO3HAHUIO OHA BCE e He BTOpPrajiach Ha 4yKylo TEPPUTOPUIO, 3HAsI, YTO TaM ee IAHCHI OyIyT HeBe-
JIMKH ¥ HY)KHOTO BIIEUATJICHUs OHA HE TIPOU3BEJIeT.

CoTpyIHUKH C pa3BUTBIM CAMOCO3HAHUEM TPECTABIISAIOT JUIsl OPraHU3alyy OOJIbIIYIO TIeH-
HOCTBb, @ ME3K/1y TEM MOE UCCIIeIOBAaHKE MTOKA3aJ10, YTO MPU MoAOOPE JIIOJIeH Ha POJIb MOTEHITUATBHBIX
JIMJEPOB BeylME PYKOBOAUTENM HEUACTO LIEHAT 3TO KAYECTBO HACTOJIBKO BBICOKO, HACKOJIBKO OHO
TOTO 3acyKMBaeT. MHOrMe pyKOBOOMTEIN OUIMOOYHO MPUHUMAIOT UCKPEHHOCTh YYBCTB 32 «MSIT-
KOTEJIOCTh» W OTKAa3blBAIOT B JIOJUKHOM YBAXEHMU COTPYIHUKAM, KOTOPbIE OTKPBITO IMPU3HAIOT
CBOM HeIOCTaTKW. Takue KaHIUAaTyphl C XO4y OTBEpPraioTcsl Kak IKOOBI «HEJOCTATOYHO KECTKUE»
IUIsl yIIpaBJIEHUs! IPYTUMHU JIIOABMHU.

Ha camom sienie Bce Kak pa3 Hao00poT. Bo-TiepBbIX, paOOTHUKYM OOBIYHO OTHOCATCS K UCKPEH-
HUM PYKOBOJUTENISIM C BOCTOPIOM M yBaxkeHHeM. Bo-BTOpBIX, Jepam MOCTOSIHHO PUXOIUTCS €11-
HOJIMYHO NTPUHUMATh TPYAHBIE PElleHus], KOTOpble TPeOyIoT HeMPEeAB3SITON OLIEHKU CIIOCOOHOCTEN —
KaK CBOMX, TaK M 4ykHX. JIOCTATOYHO JI Y HAC YIPABIEHUYECKON CHOPOBKH, YTOOBI KyITUTh KOHKY-
pupyionyio pupmy? CMOXEM JIM Mbl BBIITYCTUTh HA PHIHOK HOBBIF TOBAp YiKe Yepe3 IIeCTh Mecs1eB?
Jlionu, KOTOpbIe CIIOCOOHBI A/IEKBATHO OLIEHUTH ce0s1, KaK HeJIb3s JIyUllle CMOTYT CIPaBUTHCS C aHa-
JIOTUYHOM 3aJaueil MPUMEHUTEIbHO K OpraHU3alyu.
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CaMOKOHTPOJIb

Hammvu smMormsiMu yrpagisiioT OMOIOrnyeckre UMITYJIbChbl. MBI He CIOCOOHBI OT HUX M30a-
BUTHCS, HO BIIOJIHE MOKEM HAYUUThCS AEpXkaTh UX B y3ae. CaMOKOHTPOIIb, HATOMHUHAIOIIUI MTOCTO-
SIHHBIM JUAJIOT ¢ CaMUM COOOM, KaK pa3 U eCTh TOT KOMIIOHEHT SMOIIMOHATBHOTO MHTEJUIEKTa, KOTO-
PbIi BHI3BOJISIET HAC U3 TUIEHA YYBCTB. JIIOASM, KOTOpbIE YMEIOT BECTH TAKOW BHYTPEHHUI Pa3roBop,
3HAKOMO CKBEPHOE HACTPOEHHE, 1 BCTIBIIIIKH MO TIPUCYIIIM UM HE MEHBIIIE, YeM BCEM OCTAJIbHBIM,
HO OHU HAaXOJST CIIOCOOBI KOHTPOJIMPOBATH 3T MPOSIBJICHUS U JaXe HANPaBIATh UX B MPABUIILHOE
pycino. IIpencraBbre cebe pyKOBOAUTEN S, Ha IJIa3aX KOTOPOrO MOTYMHEHHBIE OTUYMTHIBATIUCH TIEPe
COBETOM JIMPEKTOPOB KOMITAHHUHU U, KaK BBISICHUJIOCH B XOJIE UX BBICTYIUICHUSI, CIIPABUJIACH C aHAJIH-
THUYECKOU pabOTOM U3 PyK BOH II0X0. OXBaueHHBII BO3MYILIEHUEM PYKOBOIUTENh MOKET MOAJATHCS
MCKYIIICHUIO THEBHO yIApUTh KYJIAaKOM T10 CTOJTY WJTM ITHYTh HOroi cTy/ 1. OH MOXET BCKOYHTh C MeCTa
Y HAKpU4aTh Ha COTPYAHUKOB. C TeM Xke yCrieXoM OH MOXET 3aCTBITh B YTPIOMOM MOJTYaHHH, CBEPIIS
B3IVISIIOM KaXJJOro Tiepe]] TeM, Kak HayaTh pacrekaTh MPOBUHUBIIMXCSI.

Ho ecnm nunep obnagaeT napoM caMOKOHTPOJIsA, TO MoBeAeT ceOst nHaue. [Ipu3HaBast miioxue
nokasaTeny paboThl KOMaH/Ibl, OH OyJeT TIATeIbHO MOAOHpaTh CIIOBA M HE TOPOITUTHCS BBICKA3bI-
BaTh ONPOMETYMBBIE CykIeHUsI. OH MOCMOTPUT Ha CUTYAIMIO CO CTOPOHBI ¥ TIPOAHATIM3UPYET TPH-
YMHBI Heylauu. MoXeT ObITh, BCe /IENO B JIMYHOM (DAKTOPE — OTCYTCTBUU YCEpPIAHs Y COTPYJHUKOB?
HaiinyTcs mu cmsryaromme oocrostenbera? Kakyio ponb chirpai B 3ToM rposaie o cam? [Ipomy-
MaB 3TH BOITPOCHI, OH CO30BET CBOI0 KOMAaH/1y, COOOLIHUT MOJYMHEHHBIM O TIOCJAEACTBUSIX MHIMICHTA
Y TIOJIEJIUTCS] CBOMM OTHOIIEHHEM K CITyYMBIIEMYCs. 3aTeM OH MPeJIOKUT CBOW Pe3y/IbTaT aHaInu3a
MpoOJIeMbl ¥ TOCTATOYHO OOOCHOBAHHOE PellieHue.

[ToueMy caMOKOHTPOJIb UMEET ISl JIMAEPOB Takoe 3HaueHue? Bo-nepBbix, OTOMY, UTO JIIO/IH,
KOTOpbIe KOHTPOJIMPYIOT CBOM YyBCTBA M 3MOILIMOHAJIBHBIE TMOPBIBBI, TO €CTh MOCTYMAIOT PaIfo-
HaJILHO, — CIIOCOOHBI CO3aTh BOKPYT ceOst arMocdepy A0BEepUs U CIIPaBeIMBOCTH. B Takoii 3m0po-
BOW cpeJie Pe3KO 3aTHXAI0T BCEBO3MOKHbIE UHTPUTH M PACHPH U 3aMETHO BO3pPACTAaeT MPOU3BOIU-
TEJILHOCTh TPy/Aa. B opranusanuio npuxonsT MHOKECTBO TATAaHTJIMBBIX JIIOZIEH, KOTOpbIe He HAMEPEHbI
ee mokugatb. K ToMy e CaMOKOHTpOJb PAaCHpOCTpaHsieTCss U Ha JPyrue YPOBHU YIPABJICHHUS.
HukTO He *enaet mpocybiTh TOPSiYei TONI0BOM, KOTJa HaYaIbHUK U3BECTEH CBOEH CAEPKaHHOCTHIO.
Uem MeHbIIIe HETaTUBHBIX SMOIMIA MPOSIBISIOT PYKOBOIUTENM, TEM MEHbIIIe UX M B OpraHU3alluu
B IIEJIOM.

Bo-BTOpBIX, CAMOKOHTPOJIb BaXEeH C TOYKM 3pEHUsI KOHKYpeHIMU. Kaxmomy W3BEcCTHO,
YTO MHUP COBPEMEHHOro OM3Heca MOCTOSHHO MEHSIETCS: KOMITAaHWM CIIMBAIOTCS U Pa3lesIsioTCs.
[NocnenHue TEXHOJIOTUH BBI3BIBAIOT FOJIOBOK PYKUTEIbHbIE U3MEHEHHS B TPYJOBOM Iporiecce. Jlionu,
YMEIOIIKE YIPaBJIsATh CBOMMH SMOIUSMH, CIIOCOOHBI JIyUIlle OCBOMTHCSI B 9TUX OOCTOSATEIbCTBAX.
OHu He BIIAJIAI0T B MAHUKY, KOrJa B KOMIIAHUM OOBSIBIISIIOT ITPOTrpamMMy MpeoOpa30oBaHMil; HAIIPOTHB,
OHH CIIOCOOHBI CITOKOWHO BCe 00yMaTh, OTHICKaTh HEOOXOAMMYIO MH(OPMALIMIO U BBICITYIIaTh 00b-
SICHEHUs1 pyKOBOJICTBA TIO MOBOJY HOBOBBeIEHMIA. B xone ocyiecTsieHus: pehopM OHU CIIOCOOHBI
W/ITH C HUIMH B HOTY.

WHorna takue Mmooy Aaxe MpOKJIagbBalOT I0pory. PaccMOTpuM B KavyecTBe NMpUMepa CHUTY-
alyIo, ¢ KOTOPOM CTOJNKHYJIaCh MEHEIKep KPYIHOHN MPOM3BOACTBEHHON KoMmnaHuu. Kak u ee kon-
JIeTH, OHA TIATH JIET MOJb30BAIACh OTHOW KOMIBIOTEPHOU mporpaMmon. I uMeHHO 3Ta nmporpamMmma
orpeziesisijia MeTofibl cOOpa M MPe0CTaBICHHS JAHHBIX 00 0COOEHHOCTSIX BOCIIPUSTHS KOPIOPATHB-
HOH crparerun. OHAK/IBI BBICIIEE PYKOBOJACTBO OOBSBUJIO, YTO BCKOpE B KOMIaHMU OyneT ycra-
HOBJIEHa HOBasl IIpOrpaMMa, KOTopasi KapAMHAJIBHO U3MEHHUT XapakTep cOopa M OlleHKH MHpOopMa-
M1 BHYTpU (pUpMBl. MHOTHE COTPYIHMKHM COKPYIIATNUCh, YTO TPSAYIIHMe MpeoOpa3oBaHUsI MOTYT
copBaTh MPUBBIYHBIA X0 paOOThl, HO HaIllla TEPOMHs MPOAyMasla BCE OCHOBAHUS ISl BHEPEHUS
HOBOW MPOrpaMMBbl 1 yOeauiach B ee BHICOKOM moTeHnmae. OHa craparesbHO Mocenaia moaroTo-
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BUTEJIbHBIE 3aHATHS, B TO BPeMs KaK HEKOTOphIE U3 ee KOJUIEr BOOOIIE OTKA3aTUCh MPOXOAUTh 00Y-
YeHue, M B KOHEUHOM cYeTe MOJTyUria MOBBIIIIEHUE: il JOBEPHII PYKOBOAUTH paOOTOI HECKOIBKUX
Mofipa3iesieHuil, B YACTHOCTU MOTOMY, YTO OHA CTOJIb 9(P(PEKTUBHO UCIIOIb30BaIa HOBYIO TEXHOJIO-
ruio. f Xody JMITHUE pa3 MOJUYEPKHYTh 3HAYEHHE CAMOKOHTPOJISI M JOKa3aTh, YTO OH CIIOCOOCTBYET
YECTHOCTHU, KOTOpasl COCTABJISIET HE TOJILKO JJOCTOMHCTBO OT/IEJIBHOIO YEJIOBEKA, HO U CHJIBHYIO CTO-
POHY OpraHu3alyy B 1IeJIOM. MHOTMe U3 TeX HeOIaroBUAHBIX MOCTYIKOB, KOTOPbIE Mbl HAOMIOaeM
B KOMIIaHUSIX, SIBJISIOTCS PE3YJIbTaTOM HUMITYJIbCUBHOIO noeaeHusl. COTpyAHUMKM peIKo 3apaHee
TUIAHUPYIOT 3aBBINIATh MPUOBLIN, Pa3ayBaTh CueTa MPeICTABUTEIbCKUX PACXO/IOB, 3aJIe3aTh B KACCy
WM 3JI0yNIOTPeOISITh BJIACTBIO pajiy JOCTHKEHHUS KOPBICTHBIX 1ieneid. Ho, korna nosiisiercst Takas
BO3MOXHOCTb, JIOH, HE YMEIOIMe KOHTPOIUPOBATh CBOM MOOYKAEHUSI, HE MOTYT MPOTHBOCTOSITH
WCKYILIEHHIO.

Tt HamISIAHOCTU PAcCMOTPUM TOBEIGHUE TOM-MEHeIKepa KPYITHOW MUIIEBON KOMITAaHUH.
B meperoBopax ¢ AUCTpUOBIOTOPaMH STOT PYKOBOAUTENb ObUT Oe3yrpevyHo yecTeH. OH peryaspHO
BO BCEX MOAPOOHOCTSIX OOBSACHSLT COCTABJISIIONINE CTOUMOCTH CBOETO TOBApa, TEM CaMbIM IPEJOCTaB-
JI51s1 AUCTPUOBIOTOPAM PEATMCTUYHYIO KOHLIETIIUIO TIPUHATON B KOMIIAHUM CUCTEMBI LIEHOOOpa30Ba-
Husl. 13-3a cTosb mpo3payHoro rnoaxona eMy He BCerja yAaBajoCh 3aKJIIOUMTb BBITOJHYIO CHEJIKY.
WHorna emy oveHb XOTeJIOCh YBETHUUTh MPHObUTh, YTaUB MH(MOPMAIIMI0 00 MCTUHHBIX M3/IEPKKAX
komranuu. Ho oH He mojiaBasicsi 3ToMy HOpPBIBY, TIOHUMAs, YTO B MHTEpecax OyAaylero KOMIaHuM
MMEET CMBICI TPOTUBOCTOSITh ITOMY MCKyIIeHHI0. V1 Gnarofapsi CAMOKOHTPOJTIO OH BBICTPOMII TIPOY-
Hble, IJIUTENIbHBIE OTHOLIEHHS C JAUCTPUOBIOTOpAMHU, YTO MPUHECTIO KOMMAHUU OOJIbIle MPUOBLIH,
YeM MOIJIM OBl JaTh JII0Oble KPAaTKOBPEMEHHbBIE BBIMITPHIIIIH.

Takum 06pa3om, 0OHAPYKUTh TPU3HAKK SMOIIMOHAIBHOTO CAMOKOHTPOJISI HE COCTABJISIET OCO-
00ro Tpyaa: 3TO CKJIOHHOCTh K PAa3MBIIIIIEHUSIM W BIYMYMBOCTH, CIIOKOMHOE OTHOIIIEHUE K Heorpe-
JEIEHHOCTH M HOBOBBEJICHUSIM, a TAaKXe BBHICOKHME MOpPAJIbHbIE CTAaHJAPThl — CIIOCOOHOCTh CKa3aTh
«HET» UMITYJIbCBHBIM JKEJIaHHSIM.

Kak u camoco3HaHue, CAMOKOHTPOJIb HE BCEr/ia OLEHMBAIOT JOKHBIM oOpasoM. Jlioou, yme-
IOIIMe YIPABJIATh MOLMSMHU, CO CTOPOHBl MHOTJA KaKyTCSl HENPUBETIIMBBIMU: MX OOIyMaHHBIE
peaKLuy MPUHUMAIOT 32 O€CUyBCTBEHHOCTb. JII0[El ¢ MBUIKUM TeMIIepaMEeHTOM, HAIPOTHB, 4acTo
CUMTAIOT «KJIACCUYECKMMU» JIMAEPAMU — UX IMOLIMOHAJIbHBIE BCHBIIIKUA TPAKTYIOT KaK IpPU3HAKU
Xapu3Mbl M TIOJIHOTHI B1acT. OAHAKO, KOT/Ia OHM OKa3bIBAIOTCSl HA TIOCTY YIPaBJIEHUA, UX UMITYJIb-
CHBHOCTb 4acTO 000OpaYMBaeTcsi MpoTHB HUX. Kak rmokasasno Moe uccienoBanue, KpaHue mposiBiie-
HUSI HETaTUBHBIX SMOIMIA HUKOT/IA He CIOCOOCTBYIOT 3(h(PeKTUBHOMY JIUJIEPCTBY.
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MoTtuBanus

Ecnu 1 cymecTByeT Kakasi-To yepTa, nmpucyiias BceM 0e3 HCKoueHus 3(PeKTUBHBIM JnjIe-
paM, To 3TO MOTUBalLMs. Bce OHM CTpeMsTCsl IOCTHYb OOJBIIETO, MPEB30MTH OXHUIIAHUS — UYKHUE
1 cBoM coOcTBeHHbIe. KimoueBoe CIIOBO 31eCh — «I0CTUTaTh». 11 MHOTHX JIIofieH B KayecTBe (hakTo-
POB MOTHBAIMX BBICTYIAIOT BHEIITHUE CTHMYJIbI BPOJIE BHICOKOM 3apIlIaThl UM CTaTyca, COMYTCTBY-
IOIIEr0 BHYIIUTEIBHOMY CITY’KEOHOMY TOJIOKEHHIO MM TMPUHAIEKHOCTH K TIPECTHKHON KOMITAHUM.
Jns moneil, HaleNeHHbIX JUIEPCKUM MOTEHLIMAIOM, UCTOYHUKOM MOTHUBALIMU SIBJISIETCS JKEJIaHHE
JOCTUraTh OOJIBIIETO pagyl JOCTHKEHUS ero Kak TaKOBOTO.

Ecnu Bam HykeH 4esIoBeK Ha JIOJKHOCTb JIMJEpa, TO BCTAET BOIMPOC: KaK OTIMYMTH JIIOJEH,
KOTOpbIE MCHBITHIBAIOT TATY K JOCTHKEHHSM, OT TeX, KeM BJIaJIeeT JIMIIb jKak/1a BHEIIHUX BO3HA-
rpaxaenuii? [lepBblii TpU3HAK MOTUBAIMUA — CTPACTh K padoTe: TaKWe JIIOAU C PaJoCThio OepyTcs
3a TPyAHbIE TBOPUYECKUE 3aJaHUs1, 000KAIOT YIUTHCS M UCTIBITBIBAIOT OIPOMHYIO FOPIOCTD 32 XOPOIIIO
BBITIOJTHEHHYI0 padoTy. Kpome Toro, oHM mposiBIISIIOT HeocnabeBallee CTpeMyIeHHe K COBEpIIIeH-
cTBOBaHMIO. JIIOMM, TONHBIE TAKOW KWITy4yell SHEPruu, 3a4acTyl0 KaXyTcsl HEylOBJIETBOPEHHBIMU
CYILIECTBYIOIIMM TOJIOKeHHeM Bereil. OHM HerpepbIBHO 33/al0T BOIIPOCHL O TOM, MMoYeMy padoTa
BBITIOJTHSIETCS TaK, & HE MHAYE; OHU C OTPOMHBIM KeJIaHMEM HCCIIEAYIOT BCE HOBbIE U HOBBIE TTOAXOIbI
K BBITTOJTHEHUIO COOCTBEHHOUN pabOTHI.

MeHemxep OIHON KOCMETHUYECKOW KOMITAaHWU ObUT HEJIOBOJIEH TeM, UTO BCAKHIA pa3 eMy Ipu-
XOAMJIOCH JKJIaTh IO JIBE€ HEeNHW, YTOOBI MOJYYUTh OT MECTHBIX TOPIOBBIX INpEJCTaBUTENEH HaH-
Hble 00 0ObeMax Mpojax. B KOHIE KOHIIOB OH OTBICKAJ M BHEJPWJI aBTOMAaTUUYECKYIO Tele(hOHHYIO
CHCTEMY, KOTOpasl MojlaBajia CUrHaj KaXaoMy IPOJaBlly €KEAHEBHO B ISATh YacoB Beuepa. ABTO-
MaTHUYeCcKoe COOOIIeHNe HATOMUHAJIO MPOIABIIaM O HEOOXOAMMOCTH 3a(PUKCHPOBATh MH(POPMAITHIO
0 TIOKa3aTesisX 3a MPOIIEAIINI JeHb — O KOJIMUECTBE BUSUTOB K KJIMEHTaM U 00beMax 3aKTIOUeHHBIX
cresiok. C MOMOIIIBIO 3TOM CUCTEMBI YAAJI0Ch COKPATUTh BPEMsI ITOCTYIUIEHUS CBEEHUI O ITpoJaxax
C IBYX HeJleJIb JO CUUTAHBIX YaCOB.

Ota ucTopHs TOKa3aTesIbHA UMEHHO TIOTOMY, YTO B HEW MPOSIBIISIOTCS ellie IBE XapaKTepHbIE
YepThl, MPHUCYIINE BCEM JIIOASAM, KOTOPbIE CTPEMSITCS K JOCTHKEHUSIM. Takue TMYHOCTH MOCTOSTHHO
TMOBBIINAIOT TUIAHKY pabovMX MOKa3aTesieid, 1 UM HPAaBUTCS MOABOAUTH UTOTH. [loroBopuM cHavasa
0 nokazaresax. B xofe npenocraBieHns OTYETOB O MOMYUYEHHBIX pe3y/bTaTax JIIoJ1, UMEIOLIHE BbICO-
KyI0 MOTHBAIIMIO, MOTYT TOMPOCUTHh HAYAJIbCTBO «YCJIOKHUTH UM 337auy». KOHEUHO, COTpYyIHUK,
HAaJIeJIEHHbII CAMOCO3HAHUEM B COYETAHUM C BHYTPEHHE MOTHBALIMEH, 3HAET MpeJesibl CBOMX BO3-
MO’KHOCTE#, HO OH HE CTaHET JOBOJIbCTBOBATHCS LIEISIMH, KOTOPBIX, KaK €My KaXeTcsl, JIETKO JOCTUYb.
W3 3TOr0 MOKHO cliesiaTh BBIBOJ, UTO JIIOAM, CTPEMSIIMECS K COBEPILIEHCTBY, TAK)KE MBITAIOTCS HAUTH
CIoco0 OTCIIeKUBATh HAOTIOMAEMBIIA TIPOrPecc — B COOCTBEHHOM, KOMaH/THOM VJTH OOITIeopraHr3ariu-
OHHOM ieATeNIbHOCTH. JII0[1, KOTOPHIM HEJJOCTaeT MOTHUBALIUK K IOCTHKEHHUSIM, YaCTO CMYTHO TTpe/-
CTaBJISIIOT ce0e KOHKPETHbIE Pe3y/bTaThl CBOEH paboTHI; Te ke, KTO MMEET BBICOKYI0 MOTHBAIIMIO,
YacTo BEYT CUET M0oOe]] ¥ MOPaXKEHUH C MOMOIIBIO TAKHMX JKECTKHX MoKa3artese, Kak peHTabeIbHOCTh
WM JI0J1s] 3aHMMAaeMoro phiHKa. Kak-To MHe pacckazany 06 OIHOM pyKOBOJMTENIE OTIesIa Peryiupo-
BaHUS JICHEKHBIX Olepaliid, KOTOPHI HAYMHAET U 3aKaHYMBAET CBOM JIEHb C aHaIM3a MH(GOpMAITUH,
pa3melieHHor B MHTepHeTe, cpaBHUBAs AMHAMUKY JOXOAHOCTH CBOETrO0 MHBECTUIIMOHHOTO (hOHAA
C MOKa3aTe/IsIMU YEThIPEX JINAEPOB OTPACIIH.

WNuTepecHo, 4TO JTI0AM C BHICOKOM MOTHBALIMEN OCTAIOTCSl ONTUMMCTaMU, Jaxe Korja yjaada
OTBOPAYMBAETCS OT HUX. B TaKMX ciydasx codyeTaHue MOTHUBALIMK M CAMOCO3HAHMSI TOMOTAeT UM Ipe-
OZ10JIETh PAa304apOBaHKE U JIENPECCUI0, KOTOPBIE HACTYTAIOT B pPe3yJ/IbTaTe MOPAKEHUs WU HEYy/lauu.
B kavecTtBe npumepa paccMOTpPUM MOBEJICHUE OIHOM Halllel 3HAKOMOW — MEHEeKepa KPYITHOM UHBE-
CTUIIMOHHOH KOoMITaHWH. TTociie HEeCKOJIBKUX YCHEIIHBIX JIET paO0Thl MHBECTUIIMOHHBIN (POH/T B TeUe-
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HHUE TpeX KBapTaJIOB MOAPS/ WCIBITHBAI Cajl, BHIHYIUBIIUA TPEX WHCTUTYIIMOHATBHBIX KJIMEHTOB
MepEeBECTH CBOM BJIOJKEHHS B JPYTYI0 KOMITAaHHIO.

OpHK pyKOBOAWTENM OOBUHHWIM Obl B TAKOM TOJIOKEHUH e He TOJJIAIONINeCs KOHTPOIIO
BHEIITHUE 0OCTOSTENBCTBA; APYTHe YBUIEIH Obl COOCTBEHHYIO BUHY. OJHAKO HAIIl MEHEKep 110 UHBe-
CTUIIMSIM YBHUJIENIa B TOM CHTYyallMl BO3MOXXHOCTb JJOKa3aTh CBOIO CIIOCOOHOCTh MTPOBECTH peopra-
Huzauuio. [IBa roga ciycrsi, Korjua oHa ye 3aHMMajla B KOMIIAHUMM OY€Hb BBICOKUH MOCT, ITOT LIEH-
HBII OITBIT OHA OXapaKTEPU30BajIa KaK «JIydllee, YTO KOrna-arudo CO MHOW CIy4anioch; B TOT IEPUO
s1 OYeHb MHOTOMY Hayuwiach». HakoHell, pyKOBOOUTENH, KOTOPbIE MBITAIOTCS Pa3ryIseTh B CBOUX
COTPYJHUKAX BBICOKYIO MOTHMBAIMIO K JOCTMKEHHUSIM, MOTYT TOMBITATHCS OTHICKATh U TaKyIO YepTy,
KakK MPHUBEPKEHHOCTh opraHm3anuu. Korja venoBek JIIOOUT CBOIO pabOTy Kak TaKOBYIO, OH 4acTo
UCIIBITBIBAET MPEAAHHOCTh TOW KOMITAHUH, KOTOpPasi JaeT eMy BO3MOXHOCTb 3aHUMAThCs JTIOOMMBIM
nenoM. Takue BepHbIE COTPYJHHMKH, CKOpPEE BCEr0, OCTAHYTCS B OpPraHM3allUM JIaxe TOrAa, Koraa
«OXOTHHKH 32 TOJIOBAMU» TOMBITAIOTCS COONA3HUTD UX JEHBIAMH.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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