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OT3BIBBI 0 KHHUI'E

B xHUTE BCecTOpoHHE pacCMaTPUBAETCS, KaK yIPABJIATh TPOU3BOICTBOM, B KOTOPOM OOJIBIITYIO
JOJII0 3aHUMAeT UHTEJUIEKTyaIbHbIN Tpya. K TakuM mpon3BocTBaM MOKHO OTHeCTH, Haripumep, IT,
mapketusr, HR u mHoroe apyroe. ljisi ynpapieHus TAKUMU [TPOM3BOJCTBAMH AJIEKCeil MHOTO JieT
UCTIONB3YeT, BHEApsieT U coBepiieHcTByeT KanO6dn Meton. B 1ol kHure oH mogpoOHO U CUCTEMHO
OIKCBIBAET €0 HIOAHCHI: C Yero HauaTh, Ha YTO OOPaTUTh BHUMAHKE; YTO KPUTHYHO U YTO BTOPUYHO;
YTO U 3a4€M U3MEPSATH, 3aUeM M KaK BU3yaTU3MPOBATH MPOLIECC MOCTABKU 1ieHHOCTU. M3nanue pac-
KpBIBaeT KOpPHEBbIE WJIeH KaHOaHa U JIOTWIKY NPUHATHS PEIIeHNH, a He TIPOCTO MHCTPYMEHTHI. Peko-
MEHJIyI0 9Ty KHUTY TeM, KTO XoueT y3HaTh 0 KanOan Metozie OT 0IHOrO U3 JIy4dIIUX B MUpE MpaK-
THKOB.

Anexcanop buimoro, IT-apxumexkmop, npenooasamens, agmop Kuueu «Aumuxpynkocms 6 IT»

[epen Bamu nepBas kuura nmpo Meton Kanban ot pycckosiseraHoro aBropa — Asekces [Tume-
HoBa. Ceiluac MHOTME KOMIAHUM afalTHPYIOT KaHOAH B KauecTBe METoAa [Uisi ONTUMHU3ALUH U
MOCTPOEHU I ITPOLIECCOB, M0TOMY KHUTA Astekcesi [TumeHoBa OyaeT nosies3Ha CrieliuaiucTaM, KoTopbie
3aHUMAIOTCSA MpolieccaMu. B oTeuecTBEeHHBIX KOMITAaHUSIX 3TO B MIEPBYIO OYepe/lb pa3inyHble Bapy-
AHTBI MEHE[)KEPOB MTPOEKTOB, TUMJIM/bI KOMaH]1 pa3pa0OTKU U UHbIEe pyKkoBoauTe . Kuura Anekcest
MOMOKEM UM MaKCHUMAJIbHO OBICTPO U 3((PEKTUBHO alanTHpOBaTh KaHOAH MO OTPEOHOCTU CBOUX
KOMIIaHUI U MOApa3Je/IeHU i, IOTOMY 4TO B HE JIOCTUTHYT MPaBUWIbHBIA OaslaHC MEXIy Teopuei u
MPAKTHKOM, O KOTOPYIO YacTO CIOTHIKAIOTCS HOBUUKHU B KaHOaHe. PekoMeH/TyI0 K IIPOYTEHHUIO BCEM,
KTO OpraHusyet paboTy JIIojiell yMCTBEHHOTO TPy/Ja, B OCOOEHHOCTH B pa3padoTke!

Bopuc Boavghcon, suye-npesudenm no npodykmy u oanuvim «CoepMapkem»
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IIpeaucaosue

Sl nonro e K 0OCO3HaHMIO TOTO, YTO MHE CTOMT CecTh M Hamucath KHUry o KanOan Meroze.
[ToTpaTtui HECKOJIBKO JIET Ha aJaNTalldi0 MaTepUasioB, pELIEH3MPOBaHUE U PENaKTypy MEpeBOIOB
KHUT U CTaTell Ha PyCCKU f3bIK, IEPEBOJL U MEPE03ByUKY BUAEO3AIUCEN Pa3IUYHBIX TPy MeToJa.
[TomMKMO 3TOTrO S TPOBOIKII 0Oy YalOIINe MEPOIPHSTH S, TPAKTUKOBAJI CaM Y KOHCYJIbTUPOBAJ KOMIIa-
HUM TI0 €r0 IPUMEHEHHUI0. B Kakoii-To MOMEHT 51 0OCO3HAJI, YTO Y MEHS He TOJIbKO HAKOIMMUJICS OTPOM-
HBII OITBIT MCIIOJIb30BaHU U nipenofaBanust Kan6an Mertosia, HO 1 CIIOKHIIACh B TOJIOBE HEKast CTPYK-
Typa U3JI0KEHUs MaTeprala.

Jluteparypsl 0 kaHOaHe He Tak MHOTO. B nofasJisiioriemM O0bIIMHCTBE CIIy4aeB OHA HA aHIJIMI-
CKOM s13bIKe. ECTb HECKOJIBKO KHUT, NEpeBEJCHHbIX Ha PYCCKUM, HO KayecTBO MEPeBOjia OCTABJISAET
JKeJlaTh JIy4lllero, B HUX HEeT MPUMEPOB M OCOOEHHOCTEH MCHOJIb30BaHK KaHOAHa Ha PYyCCKOS3bIY-
HOM IIPOCTPAHCTBE, a (bpasbl U OMpe/eeHusI epeBeeHbl M C(hOPMYITMPOBAHBI TaK, YTO MOTYT OBITh
HETIOHSATHBI OTeYECTBEHHO! ayauTopuu. U ckaxem OTKPOBEHHO: 9T KHUTHY YK€ MOPAJIbHO yCTapesu.
COXMBUIYIOCS] CUTYAIMIO HAJJ0 MEHsTh, IOSTOMY BBl JIepKUTE B pykax Mol KHury. Hazerocs, ee
YTeHHEe He TOJIbKO AACT BaM HOBbIE 3HAHMS, YJIyUIIUT NOHMMAHMUE, HO U pa3BJieyeT UHTEPECHBIMU
NpUMepaMy 1 3a0aBHBIMH 3201y KICHUSMH, C KOTOPBIMH 51 4aCTO CTAJIKHMBAJICS B CBOeW pabore.

JlaHHast KHUTA SIBJISIETCS] PE3YJIbTATOM OoJiee YeM BOCBMIJIETHEH MPAKTUKU, M3yUeHUS U pas-
BUTHUs MHCTpyMeHTOB Kan6an Mertona. Touko# oTcuera 51 C4MTaio He MOMEHT, KOT/Ia YTO-TO YCIIBIIIAI
IIPO HEro MJIM HOMbITAJICS KOPSBO MCIIOJNB30BaTh, a JJEHb, KOIJA s MPOLIE NepBblid O(pULIUATIBHBINI
TPEHMHI OT KaHOaH-yHMBEpcUTeTa!, Ha KOTOPOM AKKPEAUTOBAHHBIN MpernogaBarteb 00bsICHUI MHE,
YTO KaHOAH — 3TO JAJIEKO He MPO JOCKU U CTUKEPHI.

Anexceli ITumenos, npenooasamens u KOHCYAbMAHM NO COBPEMEHHbIM MEMOOaM MeHeONC-
MeHma

! Kanban University (https://kanban.university).
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JIJ1s1 KOro 3Ta KHHUra

KHura npeaHasHaueHa B MEpBYIO o4epedb PYKOBOIUTENSIM PAa3HOTO YPOBHS — OT JIMJIEPOB
KOMaH/[{ 10 TUPEKTOPOB OPraHU3alyii, B TPOM3BOICTBEHHBIX MTPOLIECCAX KOTOPhIX AKTUBHO MCHOJIb-
3yeTcsl yMCTBEHHBIN TPyaA. DTO COOPHUK 3HAHUH, MO3BOJISIOIIMNIA O-APYTOMY B3[JISIHYTh HA MTPOU3-
BOJICTBEHHBII NIPOLIECC, HAMTH TOYKH YJTy4IlIeHUI 1 BOIJIOTUTD TU YIYULIEHUS B KU3Hb.

Bo BrOpyI0 ouepenp Ta KHUra OyJeT mojie3Ha areHTaM M3MEeHEeHHWid. Sl MpeKkpacHo MOHMMAIO,
YTO MO CYTHU TAKOBBIM SIBJISIETCS JIIOOOI MEHe)kep, HO MHOIZIa B KOMIIAHUAX areHThl U3MEHEHUI —
CIIELMAJILHO BbIJIEJIEHHBIE JIIOIM HA MO3ULMAX OT CKpaM-MacTepa J10 AMPEKTopa Mo pa3BuTHIO. [laHHas
KHUTa paclUIMPUT Balll MHCTPYMEHTApHUiA M IOMOXKET COOpaTh BOEAUHO Pa3pO3HEHHBIE 3HAHHUS.

Taxke oHa OyJeT moje3Ha MHKEHepaM M CrielMaIicTaM, paboTaloM B KOMaH/Iax WA TOJ-
pazeneHusix, pyKOBOJICTBO KOTOPHIX Hcroib3yeT KanOan Merton. DTa KHUTra Hay4YMT JIydile MOHHU-
MaTh BallluX JUIEPOB U PYKOBOOUTEJNIEH, UX UHUIIMATUBBI U MOTHBHI JIelcTBUI. U, BO3MOXKHO, OHa
MOJIFOTOBUT BacC K Mepexoly B HOBOE KauyeCTBO — Ha MO3ULIMIO0 PYKOBOJUTEJIS.

Knura paccuntana Ha pasHylo ITyOMHY MOHMMaHUsI KanOaHa. [lonesHyio s ce6s1 nHpopma-
LIMIO B HEW HalJIeT He TOJIbKO HOBUYOK, HO M JOCTATOYHO MaTephlil crieruanuct. KoHeuHo, ciokHO
Hanucarb padboTy, CIIOCOOHYIO YOBJIETBOPUTD IMMPOKHUIA KpYr unTareseil. OJHaKo 9Ta KHHUTa cofep-
KUT 1 0a30ByI0 MH(DOpMaIHMIO, U psif Oojee TIIyOOKMX 3HAHWM, M MIPUMEPHl U3 COOCTBEHHOM IMpakK-
THKH.

W KoHe4HO, 51 He MOTy He Ha3BaTh B KAQUECTBE ayJUTOPUM KaHOAH TPEHEPOB, KOHCYJIbTAHTOB
Y IMOHEPOB 3TOr0 MeToza B opraHu3auusax. O4yeHb HaleloCh, YTO MOSI KHUATA [TOMOXKET HalTH Mpa-
BUJIbHBIE (DOPMYJIMPOBKH, MH(OPMAIIMIO /TSI OTCBUIKM M OITpe/ie/IeHHsI, KOTOpble o0serdyar padory.

B 3akmouenue s xouy Ha3Bath cepsl OM3Heca, B KoTopeix KanOan Merton Gyner ymecteH,
U CKa3aTh, MEHeDKepaM KaKMX HaIlpaBJIeHUN AEATebHOCTU ero 1noje3Ho u3yuuTthb: IT-koMmanuu u
KoMITaHuu ¢ Oosnpiioi [T-cocraBisiomei, peteiis, An3ailH-CTyIM1, MAPKETHHIOBbIE ar€HTCTBA, MPO-
n3BoAcTBeHHble koMitaHuu ¢ HOKP-nonpasaenenusamm; KaapoBble areHTCTBA, CTPAaXOBbIE, JIM3MH-
roBble ¥ (PaKTOPUHIOBbIE KOMITAHUH; (PMHTEX-KOMITAaHUH, KOMMepUYecKue OaHKH 1 APyTHe, I MHO-
roe 3aBHUCUT OT paOOTHUKOB YMCTBEHHOT'O TPY/a.
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OT n3aarejiLCTBA

Bammum 3ameuanus, npesioxkeHusi, BOMPOCH! OTIPABISANTE 10 aapecy comp @ piter.com (u3a-
TeJILCTBO «IIutep», KoMIbIOTEpHAsA PeJaKLIKs).

Mb1 Oyziem pajibl y3HaTh Baille MHEHue !

Ha Be0-caiite nzaarenbcTBa Www.piter.com Bbl HaiijieTe IOIPOOHYI0 MH(POPMAIIHIO O HAIITMX
KHUTax.
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Paznea 1
HemaTtepuaJjibHO€ IIPOU3BOJICTBO

Kovnannun XXI Beka

[TpencraBum cebe Be CUTYaIHU.

* Curyarnus 1: uger 1970 ron, v Bbl padoTaeTe CelMaIMCTOM Ha KaKOM-HUOY/Ib MPOMBIIIUIEH-
HOM TIpEANPUATUH.

* Curyanus 2: unget 2022 roa, u Bbl paboTaeTe CreUaIicTOM B COBPEMEHHOW KOMITAHUU U3
obnactu puHTEXA, ITEXA U T. II.

Ha Bamem npeanpusaTU MpOXOAUT YTO-TO TUIIA IHS OTKPBITHIX ABEPE, U Bbl MOXKETE MPUBE-
CTH K ceOe Ha paboTy JieTeid, OKa3aTh UM CBOE pabouee MeCTO U TO, KaK YCTPOEH Balll paO0vHii JeHb.

B cutyaru 1 pebeHoK yBUAUT Baille pabodee MECTO U He3aBEPIIIEHHBIH MPOAYKT, Hajl KOTOPbIM
Bbl pabotaere. OH CMOXKET B35IThb €r0 B PYKHM WJIM MPOCTO MOKa3aTh Ha HEro MaJIblleM U CKa3aTb:
«310 MOM(-1) nana (Mama) crenas(-a)», Bce YBUAETh U B LIEJIOM MOHATh, YEM 3aHUMAETCS POAUTEIID,
OOBSICHUTH 3TO CBEPCTHUKAM.

B cutyarnmu 2 yto yBUaMT Ball peOeHoK ?

* Mama/nana cuauT 3a KOMIBIOTEPOM U THIKAET KHOMKHU.

* Mama/marna XoguT 1 00IAaeTcs ¢ KOJUIEraMu.

* Mama/nana pasroBapuBaeT Mo TejaeoHy.

* Mama/nana nepekJieuBaeT Kakue-TO CTUKEPhl Ha CTEHE.

[oHATH, YeM 3aHMMAaeTCsl POOMTENb, OYIET CIOXKHO, B3SITh B PYKH PE3YJIbTaT ero padoThl —
HEBO3MOXXHO, a OObSCHUTH CBEPCTHUKAM, Y€M 3aHUMAETCsl MaMa/Tiana, — 3aTpyaHuTebHo. [louemy?

Heino B ToM, yto XXI BEk — crosieTue yMCTBEHHOIO TpyAa. S He yrBepxain, uyTo B XX BEeKe
YMCTBEHHOTO TpPy/a He ObLJIO — OH CYIIECTBOBAJ BCETa, OJHAKO €ro MPOLEHT OTHOCUTENLHO (pU3M-
YecKoro Tpyza Obl1 ropasio MeHblle. CoBpeMeHHbIe KOMITAHUY pa3MelIaloTcs B 3aHUsX U3 OeToHa,
CTEKJIa ¥ CTaJIH, rjie padoTaloT COTHU U THICSIYM KOMIbIOTEpOoB. CUsIINE 32 HUMU JIIOIU UCTIONb3YIOT
CBOU KOTHUTUBHBIE HABBIKY JJIS CO3JaHHs IPOILYKTOB, KOTOPbIE HEBO3MOKHO B3ITh B PYKHU.

[IporpaMMuUCTBI, TECTUPOBIIMKHN, MAPKETOJIOIH, KPUEUTOPHI, PEJAKTOPbI, KIIMEHTCKUE MEHe-
JDKEPBl, PEKPYTEPbI, MTPOAYKTOBbIE MEHEKEPbI, UCCIIEJOBATENN, TU3AUHEPDl, KOPPEKTOPbI, WILIIO-
CTPATOPBI, YUEHbIE, CIICIIUAJIVICTHI TIO KJIMEHTCKOMY OITBITY U MHOTHe Apyrue. Bce oHM — pabOTHUKH
YMCTBEHHOTO Tpyaa. MIx paboTa He BUIIHA, HO €I0 HY)KHO YIpPaBJIATh. A KakK yIpaBisiTh TEM, 4ero
HE BUIUIIL?
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IIpo0OJiema ynpaBJieHlsI HeMaTepPUAJIbHBIM NPOU3BOJICTBOM

B marepranbHOM MPOM3BOACTBE YCJIOBHBIN HAYAJIBHUK II€Xa MOT CITYCTUTBCS U3 CBOEro KaOu-
HeTa B I1eX ¥ IOCMOTPETh BOKPYT'; YBUIETh CKJIaJl COCTABHBIX YACTe JIJIsl HOBOTO MPOAYKTA U TO, KaK
OHM TIPOXOJAT Uepe3 PyKH COTPYJHHUKOB ITyTeM MepeMeleHus 10 KOHBEHEepHOH JIeHTe MM WHbIM
CrIocoOOM U MPEBPAIIAIOTCS B MPOAYKT, MOCTYNAOIIXI Ha CKJIaJl TOTOBOM MPOAYKIMH. Takasi akTHB-
HOCTh Ha3bIBAJIACh «ITOXOJIOM B réMOa» (SMOHCKOE CJIOBO «reMOa» 03HaYaeT MecTo, Iie uaeT padora).
MeHexep MOXET CITyCTUThCS B reMOa, HaOJTio/1aTh ¥ HA OCHOBE HAOJTIOIEHNI TPUHUMATH YIIPaBJIeH-
YEeCKUE peleHusl.

Kak Oyner BHIIsAETH reMOa B YCIIOBHOM KPEeaTMBHOM MapKETHMHTOBOM areHTcTBe? MeHemxkep
BXO/IUT B OMEHCHENC WM KYyOUKJI, T/Ie CTOST CTOJIBI, HA CTOJIaX — Pa3HOMACTHBIE KOMITHIOTEPHI U 32
HUMHU CUIAT COTPYTHUKH. YTo OH yBuanT? [BrkeHus: koMmbloTepHOi Mbim? [losiBieHne Tekcra,
rpacuku wm koga Ha MoHutopax? Ilopxatoiue Haa kiaBuarypoi nanbipl? Kak sata nagopmanus
MIOMOKET eMy TIOHATb cocTosiHue Jies1? KoHeuHO, MoXo/bl B reM0a B YCJIOBUSIX HEMATePHATbHOTO MPO-
M3BOJCTBA HEOECONIe3HbI, MEHEKep MOXET HaOTIoaaTh 3a MPOLECCOM KOMMYHUKAIMNA 1 IPUHSATHS
pelIeH i ClIeUAIMCTaMH1, HO IETAIbHOCTH, KaK B MaTepUaibHOM ITPOM3BOJCTBE, He OyaeT. U ¢ atum
HaJI0 YTO-TO AENATh.

11



A. A. Tlmvenos. «Kandan Meton. bazoBast mpakTuka»

IIpo6sieMa MeHe:KMEeHTAa

[Ipexae yeM Mbl HauHEM OOCYXIATh YIpaBjeHHEe HEMaTepPUabHBIM IPOU3BOACTBOM, MHE
XOTEJIOCh OBl MOJICBETUTB €11l OfIHY MPOoOJIeMy, KOTOPYIO CTOMT IPOKPYTHUTH B TOJIOBE JTIOOOMY PyKO-
BOJMTENO. DTO MpodieMa OTCYTCTBHS YIPABJICHYECKOr0 00pa30BaHusl Y YIIPABJICHIIEB.

PaccmoTpum JOCTaTOUHO TUITOBOM MATTEPH, KOTOPHBIH 1 IOCTOSTHHO BCTPEYAl0 B KOMITAHUSIX.
Ectb oT€7, B KOTOPOM padoTaeT cephe3HO BBIICISIOMIUIACS YeJIOBEK, C TEXHUYECKOW TOUYKU 3PEHUS,
0ecCIOpHO, SIBJISIOMIMICS JTyYIIM COTPYyAHUKOM. Ero BrIcOKas sKcrepTu3a MpU3HAETCS KOJUIeraMu
U pyKOBOACTBOM. Ero yBaxaioT, K HEMy XOAAT 3a COBETOM, M KOIJa BCTaeT BOIPOC, KOTO CleNaTh
PYKOBOZIUTENIEM, TOT YEJIOBEK CTAHOBUTCS TIEPBBHIM KaHAWAATOM Ha JAHHYIO TOJDKHOCTb. V1 BOT OBIB-
MM HKEHEP HAYMHAET PYKOBOAUTH KOMaHI0M WM OTAEJIOM, Y HEr0 BO3HUKAET JUjIeMMa:

* 4 moTparui JOCTaTOYHO BpeMEHH, YTOOBI Pa3BUTh y ceOsl BHICOKYIO TEXHUUECKYIO KCIIEPT-
HOCTb U JIOJDKEH NOAJIEPKUBATh €€ JaJlblle.

* Tenepp s1 paboTalo Ha HOBOW JOJDKHOCTH M MHE HaJI0 M3ydaTh HOBYIO HAayKy, UTOOBI CTaTh B
HEH KCIEepPTOM.

31ech X0ueTcsl HaIOMHUTh YATATENI0 CTPOKU U3 KHUTH «AJuca B 3azepkaiibe» JIbtouca Kap-
poa:

— V Hac, — ckazana Ajmca, ¢ TPyJOM MepeBos AyX, — KOrja AOAro OeXHIIb CO BCEX HOT,
HEMPEMEHHO MOMAa/Ielllb B IPYroe MECTO.

— Kakas meqyiurenbHas ctpana! — Bckpuaaina Koponesa. — Hy a 31ech, 3Haelib jiu, IpUXoauTCst
OexaTb CO BceX HOT, UTOOBI TOJIbKO OCTAaThCsl HA TOM ke MecCTe.

Dra nUTaTa B HapojIe MoMydria Ha3BaHue «runore3a YepHoit KoposneBbl» 1 03Ha4aeT HeoOXo-
JAUMOCTD TIOCTOSIHHOTO M3MEHEHUs M aJlalTallii WHIUBHUA, YTOOBI CYIIECTBOBATh B OKPYKAIOIIEM
MUpE, SBOJIIOLIMOHUPYIOLLIEM BMECTE C HUM. B TaHHOM KOHTEKCTe y UHAMBU/A MOSBJIAIOTCS ABE LEJH,
a KaK U3BECTHO — IMOTOHMIIILCS 32 ABYMSI 3aiI[aMH, HU OJJHOTO He MOoMMaelllb. 3a4acTyio Ipy BHIOOpe
ME>X/1y TEXHUYECKUM U YITPaBICHUECKIM PAa3BUTHEM HOBOSIBJICHHBIN MEHEKep BHIOMpPAET TeXHIUe-
ckoe pazBurue. OH JieNnaer Tak, IOTOMY YTo:

* 3TO IOHSTHO;

* OH JIeJIaJl 3TO U paHee;

* 3TO MPHUHOCHUT €My YIOBOJIbCTBUE (€Ciau Obl He MPHUHOCUIIO, OH Obl STUM HE 3aHUMAJICS 10
BCTYIUIEHHS B YIIPABJIEHYECKYIO JOIKHOCTD).

[Nonyyaetcst, YTO HOBBIN yIIpaBJIeHEell BCAYECKU U30eraeT yIpaBleHYeCKOr padOThl UM JeJIaeT
ee 0e3 JOJKHOTO SHTY3HUa3Ma Y TIOHUMAaHUsI TOTO, KaK 3TO JIeJIaTh MPaBUIILHO.

Y MeHs B )KU3HU ObUT UHTEPECHBIN MTPUMEp, KOTJja YYeHbIM-XUMHUKaAM, KaHUaTaM HayK, Mpu-
U M ckazanu: «Hekorna oObsCHSITH, BBl Telleph — MPOEKTHbIE MEHEKepbl». Tak y HUX Haua-
Jach Apyrasi ku3Hb. Pabounii rpaduk Ternepb cocTosul U3 OOJIBIIOrO KOMMYEeCTBa BCTped U coOpa-
HUIA, OOIIEHN C 3aKa3UMKaMH M PyKOBOJICTBOM. B uTore ydyeHble-XMMHUKH, HAOETaBIIUCh MTOJITHS 110
Pa3HBIM KaOWHETaM M MePeroBOpHbBIM KOMHATaM, BO3BpAILIAIUCH K ceOe B 1a00paTopuio, HaJleBaJIu
XaJiaT, BCTaBaJIM MOJ BHITSKKY U HAUMHAJIM C YJOBOJIbCTBUEM CMEIIMBATh PEAKTUBBI. YIIpaBJICHYE-
ckas pa®oTa OblJTa UM HaBsI3aHA, CTajla HeHaBUCTHA. OHU BCSUECKH ee N30eraii Wi JesIaiu CITyCTs
pykaBa. I KOHEYHO, HUKAKO MOTUBAIMU K U3YUYEHUIO MEHE/IKMEHTA.

B nanHOIT KHMTE BBl HE HalIeTe OTBET Ha BOIPOC, KaK Pa3pelnTh BHIIEONICAHHYIO TPOOiIeMy.
¢l Harcan 3Ty MIaBy JUIIb 1S TOTO, YTOOB! PYKOBOIUTEIIb, PUIIIEAIINIA K CBOEH IOJKHOCTH TaK ke,
KaK y4YeHble-XUMHKH, TIOCTApaJICsl OCO3HATh, YTO MUP €ro padOThl U3MEHHUIICS U €My HYKHO BBIOpATh
Apyroil (pokyc — pa3BUBATLCS KaK YIpPaBJIEHEL, IIPU 3TOM Jerpaaupys Kak CrelMaancT, Wik OTKa-
3aThCsl OT YIPaBJIEHUECKOM JI0JKHOCTH.

XoTenoch Obl OTMETHTH U BTOPYIO MTPOOJIeMy MEHEeKMEHTa, HEMOCPEICTBEHHO CBSI3aHHYIO C
TeMOU KHWTH. DTO HexellaHue n3ydarh KanOan Meto.
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Koraa ynpasneHity BOpyr IPUXOIUT MBICIIb, YTO B KOHTEKCTE €r0 padOThI HEIIOXO OBl UCTIONb-
3oBath KanOGan Meroz, y Hero B rojioBe cpasy BCIUbiBaeT narrepH: «Hy, kaHOaH — 3T0 1po gocku
u crukepbl. Hapucyii cBoii mporecc B BUJIE MOCIEJOBATENbHBIX ITANIOB Ha JOCKE, pa3BeCh HA HEW
CBOM 33/1a44 B BUJIE CTUKEPOB U JABHUIail X cjieBa HarpaBo». Uto tam n3yuars? Bee u Tak noHATHO!
Ecnmm o6patuthest ¢ 3ampocoM Mpo KaHOaH Ha KaKOH-HUOYIb TOMYJISIPHBIA BUIEOXOCTUHT, BbI Hall-
aeTe yiMy BHUIEO, IOITBEPKAAIOIINX, YTO KaHOAH — 3TO MPO JOCKH U CTHKEPHL.

OpnHako Ha caMoM Jiese KaHOaH ropas/o ryOe — OH Mpo MU3yueHHe KOHTEKCTOB, TOHUMAaHUe
TEKYIIMX MPOIECCOB M 3aKOHOB pabOTHI MOTOYHBIX CHCTEM, a TaKKe YMCTBEHHOro Tpyna. Jlaxe B
CaMBbIX MEPBBIX Kercax, Koraa coBpeMeHHbIi KanOan MeTtoz JInIib NOSIBUIICS, HUKAKUX JOCOK U CTH-
KEpOoB He ObLIO.

13
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IHoapITOXKNM

[TpocymmMupyem Bce, YTO Mbl pACCMOTPEITH B JAHHOM pasJiene.

* [lepBas mpoGnema — Hy)KHbl MHCTPYMEHTHI JJIs1 YIPaBJICHUsI HEMaTepUaIbHBIM IPOU3BO/I-
CTBOM, KOTOPbIM Hac crioyiHa ogapui X XI Bek.

* Bropast mpoGriema — MeHeKepoB HEOOXOIMMO 00yJaTh MEHeKMEeHTY. be3 3HaHus Teopun
JIOY JEUCTBYIOT HA YPOBHE MHTYULIMU WJIM IBITAIOTCS CaMU MPUIYyMaTh MHCTPYMEHTHl M aKTUBHO
SKCIIEPUMEHTUPYIOT TaM, II€ UHCTPYMEHTHI U PEIIEHU JABHO CYILLECTBYIOT, [IPOBEPEHBI BPEMEHEM.

Pa3 BbI unTaeTe 3Ty KHUTY, TO MOHSIM HameK: KanO6an MeToq BO MHOrOM TO3BOJISIET pa3pe-
IIUTh HAa3BaAHHBbIC HpO6JIeMbI. A AJaHHad KHUTa ABJIACTCA PYKOBOIACTBOM, IMOMOralomyM BaM HadaTb
ero M3y4eHue M MCIIOJIb30BaHUE, YTOOBI pa30pBaTh MAaTTEpH «CoBpeMeHHbI Kanban Meton — 310
PO JIOCKU U CTUKEPBI» U TIPO TO, YTO STOT MHCTPYMEHT n300peTeH Oonee 70 JieT Ha3ad U CBSI3aH C
kommanuen «ToioTax.

Jo6po noxanoBars B MUp KaHOaHa!
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Paznea 2
Beenenune B Kanoan Meton

Onpenenenue Kanoan Meroaa

Wrak, uatpura co3nana! [laaiite pazdepemcs ¢ onpenenennem Kanoan Meropa:

Kanban Memoo — ynpaenenueckuti memoo 0nsi onpedeneHust, YynpaereHust U YAyuueHus npous-
B00CMBEHHBIX CUCEM, COZ0AIOUUX HEMAMEPUANbHBIE NPOOYKIMbL UAU YCAY2U.

Ectb 1 gpyroe onpenenenue, KOTOpoe 3ByUYUT MEHEE 3ayMHO:

Kanban Memoo — cnoco6 ynyuutenusi npouz8o0CmeeHHbIX NPoUeccos, npedycmMampuearouiux
SHAUUMENBbHOE UCNONL308AHUE YMCIBEEHHO020 MPYOa.

OpHO W3 3TUX ONpeAeseHUHd MPUHAIJICKUT CO3/ATEII0 JAHHOIO MOAXOAA, APYroe SBIISETCA
CKOpee HapOIHBIM TBOPUECTBOM — C(hOPMHUPOBAHO KOMBIOHUTH PYCCKOSI3BIYHBIX MTPAKTHUKOB M OoJiee
MOHSATHO OOBIBATEISIM.

OTaenbHO CTOUT MOSICHUTD CIIOBO «METO». MeTO — COBOKYITHOCTh PAlIMOHAJIBHBIX JEWCTBUI,
KOTOpbIE HEOOXOAMMO COBEPIIUTh, YTOOBI JIOCTHYb OIPE/ICICHHOM LIEJTN WU PEIIUTh OIPE/ICIICHHYIO
3aady. DTO He CrocoO/aJropuT™M paspelleHus MpoOIeMBl, a ClIOco0 HATH KOHKPETHOE pelleHHe.
Hcxons u3 3Toro, MOXHO ObUIO ObI 3as1BUTh, uTo KanOan MeTton — 3T0 crocod HMccieioBaHus Mmpo-
M3BOJICTBEHHOT'O TIPOLIECCa, KOTOPHINA MO3BOJISIET HAUTH CIIOCOOBI €ro YITyUIleH! s, YTOObI TIPOU3BO/I-
CTBEHHBII MPOLIECC MO3BOJISUT JOCTUTaTh MOCTABJIEHHBIX LIEJIEH.

HWcxons u3 storo, cronsio Obl OTMETHTH, uTo KanOan MeTton He yKa3bIBaeT eIMHCTBEHHO ITpa-
BWIBHBI CIIOCOO OpraHu3auu padoThl U BOOOIIE HE JAUKTYeT HUKaKuX HpaBwi. OH MO3BOJSET
yJIy4dlIaTh JEUCTBYIOIIME CIOCOOb! AesTenbHoCTU. CrieaoBaTeibHO, €ro Hesb3sl BHEIPUTH U 110 HEMY
HeJb3s padoTarh. Ho BhIpakeHUs «Mbl BHEIPWIIM KaHOAH» WM «Mbl padOTaeM 1o KaHOaHy» pa3o-
LUIACh CPEAM IIPAKTUKOB U UCTIONB3YIOTCS, XOTS U O3HAYAIOT UCTIOJIb30BAHUE ITOTO METOA 1S yIyd-
LIEHUS] IIPOLIECCOB.
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OTtpacJm, B KoTOopbIx npumMeHsieTcsa Kanoan Mertoj

Kanb6an Meton nosiusics B IT-otpaciu, u ToMmy ectb npuumnna. [locnennue 50 et gaHHOe
HarpagJieHre OypHO pa3BuBaioch. [1pu sTom IT-oTpacib OTHOCHTCS K HEeMaTepUATbHOMY TTPOU3BO/I-
CTBY B UMCTOM BHJE. BbUIO CJIOMaHO 1OCTATOYHO MHOTO KOIUII IPH MOMbBITKE UCTIOIB30BATh YIIPAB-
JIEHYECKMeE MOJX0/1bl MaTepUaIbHOTO IPOM3BOJCTBA B 3T0M cpepe. Ha ocozHaHue, 4To «3TO Ipyroes,
notpedoBamvch rofpl. Ho pemienue OblI0 HalIeHO, U OIHUM U3 €ro BapHaHTOB siBisiercs: KanOan
Meron.

C TeueHHEM BPEMEHH CTaJIO MOHSTHO, yTo KanOan MeTon MOXHO HCTOIb30BaTh U B JPYrUX
orpacisax. OIHUM U3 SPKUX IPUMEPOB CTaJl MAPKETUHI WM JIaXke TO, YTO Mbl Ha3bIBAEM JTUJIKU-
TasI-MapkeTUHroMm. Kaxjgas MapkeTMHroBasi akiMsl YHUKaJIbHA M HE MOXOXa Ha MpeIblIyllylo, OT
CTIEIUAIMCTOB TPeOYIOTCsI KPEaTUBHOCTh, HECTAHJAPTHBIN MOAXOJ K PEIIeHUI0 KX a0 3aaaun. s
yropsiiodeHus mogooHoro xaoca Kanban Meton BIOIHE MOIXOIUT.

[Tponaxu (nepcoHaspbHbIe, Yepe3 KJIMEHTCKOTO MEHE/IKepa) TOkKE HYKIAI0TCS B UHCTPYMEHTaxX
yIIpaBJIeHHsI U YHOpsIAoUeHHsI Xxaoca. PaboTa ¢ BOPOHKOM Mpoax — OT MOsIBJIEHHS MTOTEHIIUAIBHOTO
TMIOKyTIaTesIsl A0 3aKTI0UeHUsT JOroBopa (MOCTaBKU ToBapa) — TpeOyeT cOATaHCUPOBAHHOTO MOAXO/A.
KonuuectBo TOro, 4ro Mbl MOkeM MPOU3BECTU U MPOAATh, OrpaHUueHHO. I He BCAKMI MOTEHUU-
QJIBHBIN TOKYMaTeNb JOXOAMUT /10 ciesKUA. HyKHO Tak BBICTPOMUTH MPOIECC, YTOOBI MBI MTPOJABAIN
POBHO CTOJIbKO, CKOJIBKO MOXeM TNocTaBuTh. Hemonponaka — ymymenHas Boiroga. [Ipopaka 60ib-
1IEer0 KOJIMYECTBA, YEM MBI B COCTOSIHUM [TOCTABUTH, TPUBOIUT K 33JEPKKE MOCTABOK, HETOBOJILCTBY
TMOKyTaTesiel, peKJaMarusaM u orepe pernyranun. [lostomy 6aanc oueHs BakeH, u Kan6an Meton
MOJIXOIUT ISl TOTO, YTOOBI €r0 HANTH.

HR-miporiecchl B KOMIIAaHUSAX, TaKMe Kak MOAOOpP mepcoHata (BbICOKOKBATU(DUIIMPOBAHHOTO
MIepCOHaNa M YIPaBJICHIIEB), — TOXKe HETpUBHAIbHas 3a1ava. JIlo6oii pekpyTep BedeT Kakaoro KaH-
AMJATA [0 JOBOJIBHO JAJIMTEIEHOMY IIUKITY COOECeI0BaHMIA, BCTPEY M COIJIACOBAHMH, a IO STUX aKTHB-
HOCTEH Hy’KHO HATU M OT(PHIIBTPOBATH KAaHUIATOB, BHIOPATH TEX, C KEM CTOMUT pasroBapuBath. [1po-
LiecC MOMCKa CIEMaIMCTOB U HaliMa CWJIBHO PacTsIHYT BO BPEMEHHU, IIOPOH Y OIHOIO peKpyTepa B
aKTUBHOHM pa3padoTKe OoJiee IeCSTH OTKPHITHIX BAKAHCHI Ha Pa3HBIX CTaIUsIX roToBHOCTU. U Bcem
3TUM HaJI0 YIPABIATh, KAK U OKUAAHUSAMU 3aKa3unkoB. HUKTO He Xo4eT nmojaTh 3asBKY Ha HailM U
MOJTyYUTh COTPYIHHUKA Yepe3 napy JieT. Bee :xxayT oT nogpasneneHuss peKpyTMeHTa MpeacKka3yeMon
padotsl. KanO6an Meton 31ech criocoOeH MOMOYb.

Paborta u3aiiHepoB M MJUTIOCTPATOPOB, TOCYAAPCTBEHHBIX YUPEKACHWUN, U3/1aTeIbCcKast Jiesi-
TEJIbHOCTh U J1a)ke KMHOMIPOM3BOJICTBO — c(pepbl, B KOTOPHIX KaHOAH YMECTEH U MPUMEHSIETCS.

[onprroxkum. Baria pabota TpeGyeT yMcTBeHHOTO Tpyaa? Bel mpon3BoanTe HeMaTepuaabHBIi
MPOIYKT WM okaszbiBaete ycayru? Torna Bam nopoiner Kanban Mertop!

Oco60 crout ormMeTuth, YTo Kan6an Meton mpekpacHO KOMOWHHMpPYETCS C IpyTrMMHU YIpaB-
JIEHYECKUMH TIOIXO[aMH, HAlprMep ¢ TMOKMMH TOIXOaMH WJIM MPOEKTHBIM yIpaBieHueM. Pac-
cmatpuBasi Kan6an Meton Kak HA0Op MHCTPYMEHTOB JIJIs1 aHAJIM3a M YTy UIIIeHH I IIPOIIECCOB, MOKHO
MIPE/ICTABUTH ero ceOe B BUIE CYMKH C MHCTPYMEHTaMH, U3 KOTOPOU Mbl OepeM YTO-TO 110 Mepe HeoO-
XOOUMOCTH, COYeTast 3TO C JPYrMMHU MHCTpyMEHTaMu. Takue BO3MOKHOCTH CTaHOBSATCSI OYEBU/IHBI
TocJie 3HAKOMCTBA C TPUHIIUIIAME YIIPaBJIeHUsI U3MEHEHUsIMU, KOTOpBIE JiekaT B ocHoBe KanOaH
Merona.
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IIpuHIUANBI yIIpaBJIeHNSA U3MEHEeHNUSIMU

Jloou ne conpomuensiomcsi UMeHeHUsiM, 00U CONPOMUBASIOMCS,
K020a U3MeHUmMsb NbIMAromcest UX Camux.
Iumep Cenee

Havatp pasroBop 06 yrnpapieHur I3MEHEHUIMU HEBO3MOXKHO, HE BCTIOMHUB KPbUIATYIo (hpasy
[Mutepa Cenre. Mbl pOBOAUM M3MEHEHHs, KOTOPbIE JOJDKHBI TOBJIHATh HAa TOBEIEHUE OOJBILIOTO
KOJIMYeCTBA Jiiofierd. DTO MpeJroaraer Jirodas opraHu3aMoHHas Tpancopmarys. Y corpoTubiie-
HUE JIIOZIEN BEJIMKO, XOTSI Pa3HUTCS OT HEUTPAIbHOTO OTHOIIEHHUS /10 aKTUBHON O0phOBl. KoHeuHo,
€cTh T€, KTO aKTMBHO NMPUHUMAET M3MEHEHUs, HO MX IMPOIEHT HEBBICOK, MO3TOMY IpU IMpOBe/e-
HUM U3MEHEHUH HY)KHO YUUTHIBATh PUCKH CONPOTUBIICHUS. 3a4acTylo, YCTaB OOPOThCS WJIH a/IalTH-
POBAThCsl, JIIOAU TTOKUAAIOT KOMITAHUH, CEPbE3HBIE KPYITHbIE U3MEHEHHUSI HEPEKO COMTPOBOKAAIOTCS
noTepei TpeTH repcoHasa u dornee.

MOXHO MCKaTh U UCIIONB30BATh MEXaHU3MbI MTPEOJOJICHUSI CONTPOTUBIICHUS], TPATUTh COTHH
YacoB Ha KOYYMHI' CMEHBI LIEHHOCTHOW MOJEH U MOBEAEHMS JIONel, HO BCEeraa OCTaeTCs BOIPOC:
a BAPYT MOXHO Mo-Apyromy? Oka3biBaeTcsi, MOKHO.

[epBbIM OE7I0M HAJO YYUTHIBaTh, YTO TEKYIIas CTPYKTypa M MPOM3BOACTBEHHBIE MPOIIECCHI
KOMITaHUM — Pe3yJIbTaT MpeAblIyIuX AeUCTBUN Jiiogen. VI cTpykTypa, U mpoiecchl MO3BOISIN UM
OBITH TEMH, KTO OHH €CTb ceiivac. ITo JOCTHKEHHE, faBaiiTe OyJeM ero yBaxarb U He CTAaHEM OTpH-
1aTh.

BToppiM nenoM He HyKHO OTMEHSITh KaKhe-JIMOO MPaKTHKH, 3aCTaBlisisl JOAEW COBEpIIATh
«TIPBIKOK BEPbI» B BOZMOKHOE CcBeT/Ioe Oyayiiee. [laBaiiTe ATH SBOTIOLMOHHBIM ITyTEM.

SBOJTIOIMIO 32YaCTYI0 BOCIIPUHUMAIOT HEBEPHO: MHOTHE CUMUTAIOT, YTO 3TO JIONTOE JIBUKCHUE
OYeHb MaJIeHbKMMHU InaramMu. HejornoHnMaHue nopoxaaer Mudg o TOM, YTO SBOJIOIHS — TO JOJTO,
OYeHb J0Jr0. XOTs Ha CaMOM Jiejie SBOJIONHS — 9TO KOr/Aa Mbl, He OTMEHsISI TEKYIIHX MPaK-
THK, 100aBJisieM HOBbI€, H OHH HAYNMHAIOT KOHKYPHPOBATh €O CTAapbIMU NpakTuKamu . [Ipak-
TUKH, KOTOpbIE JIyIlle TIOMXOAAT K TEKYIIeHd CUTYyalluy U PelieHuto MpooieM, BEIKHUBYT, a Te, KOTO-
pble MEHee XOPOIIN U TIOKa3bIBAIOT XYM pe3ysibTar, OyIyT OTMEHEHBI — UIMU MTPOCTO TIePeCTaHyT
TOJIb30BATHCHA.

[Tpumepsl 3BOIOIMY MOKXHO HAOMIOATh B IPUPOE, KOraa Oosiee MpUCocoOIeHHBIH K HbIHEIII-
HEMY COCTOSIHMIO 9KOCHUCTEMBI BUJI )KUBET M PA3MHOXKAETCSI,  HETIPUCTIOCOOICHHBI BBIMHPAET.

Harypanuctsl 3asB7s10T, uTo Ha Bputanckux ocrpoBax 6osee 4500 JieT KU 1 31[paBCTBOBAJIH
pbIKHe OeJTKH, OHU ke OeJIKM OOBIKHOBEHHBIE (Sciurus vulgaris), Ho B Hayasie 1900-x Ha ocTpoBa ObLIH
3aBe3eHbI cepble Ok (Sciurus carolinensis), oOuTaBIve IpeuMyIiecTBeHHO B CeBepHOil AMepHKe.
B urtore B cuity pasHbix 00CTOATENBCTB yke K cepenune 1940-x rogoB MOMyJsIMs PhIKUX OENIoK
MPaKTHUECKH UcYe3Jia, Ha OCTPOBaX MPEUMYILECTBEHHO OOUTAH cepble Oenku. YTo mpousonuio?

EcTh HECKOJIBKO 0OCTOATEIIHCTB, COBOKYITHOCTh KOTOPHBIX, CKOpEe BCEro, MpuBesia K TAKOMY
pe3yJbTary.

* Cepple O€KM 3HAUMTEIBHO KPYIHEe PbIKHUX U TP MPSIMOM CTOJKHOBEHHH MOOEKIAIOT B
apake. OHM GoJiee arpecCUBHBI M aKTUBHO aTaKYIOT COPOAMYEH, BBITECHSSI MX U3 apeasia OOUTaHHS.

* V GeJlok cMelaHHast JUeTa: OHU eIsIT MOPKOBb, apax¥c, CEMEUKH, JKeTyau, GpyHayK. B xkecro-
KOW KOHKYPEHIIMH 32 e/1y MPEUMYIIIECTBO CephIX OEIOK 3aKJII0YaIOCh B TOM, YTO OHM MOIJIH JOJITO
CUAETh HA MOHOIMETE, HalpUMep B T€UYEHHE JITUTEJIbHOTO BPEMEHHU MUTAThCS OIMHUMU SKETYASAMHU.
Prrxue Oenku, o HaOMIOIEHU M, He BBIIEPKUBAIIHN JKeTyIeBYIO AUeTy Oosee 25 THEe U moruoam.

* Cepyle Genku Oosiee MI0JOBUTHIE, U, COOTBETCTBEHHO, CKOPOCTh MX PA3MHOKEHUSI BBIIIIE, YEM
y pbikux. Kpome Toro, onu ropaso ObicTpee MOTYT 3aXBaTUTh apeas OOMTaHMsI 32 CYET YUCTIEHHOCTH.
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* Pookue Oenku 60JeioT BUPYCOM OeMuYbeil OCIbl, KOTOPBIN ellle Ha3bIBAIOT OETMYbUM Tapa-
nokcBrpycoM. OH cMepTesieH AJIs1 PhiKUX OeJOK, a cepblie OOJEI0T UM 3HAUUTENIBHO Peke, U YPOBEHb
WX CMEPTHOCTH KpaiHe HU3KUI. DTO He SABJISAIOCH Obl Tpareuei, eciiv Obl paclpoCTpaHUTe IeM JIaH-
HOT'O BUpYca He ObLIM CaMU cepble OeTKu.

B pesysbrare mo MHOIMM TOKa3aTeisiM 0COOU ceport OesIku OoJiee MPUCIIOCOOJICHBI K TTPUPOJI-
HOH cpene BpuTaHCKMX OCTPOBOB, IOTOMY OHHU M 3aHSUIM TaM AOMHUHHUPYIONIYIO TIO3UIMIO OTHOCH-
TEJIbHO PBUKUX coOpaTheB. B Harell ¢ BaMu paboTe mpoucXomuT To ke camoe. Eciu kakas-To mpak-
THKa pasperniaeTr npoodiemy mnpoiie, ObICTpee U MeHee SHepro3arparHa, e OyayT MOJIb30BaThCs, a
MeHee MPUCTIOCOOJICHHBIMU K KOHTEKCTY — HeT.

[Nonxox K ynpapiaeHU0 N3MEHEHUIMU, OCHOBAHHBIN Ha SBOTIOLIMOHHOM Pa3BUTHUH, OoJiee ryMma-
HEH, YeM TOMbITKY CJIOMUTh CONPOTUBJICHUE U3MEHEHUSIM TIPY 00BEMHOH TpaHc(OopMaIyy rmporec-
coB. Takoil mogxox Oosiee ecTeCTBEH, U3MEHEHHUs ke HeoOs3aTebHO JTOMKHBI ObITh MaJICHBKUMH.
TouHee roBopsi, HAYaTh Jy4llle ¢ HEOOJIBIINX U3MEHEHHIA, a, 3aITyCTUB MaXOBUK BOJIOINH, CO Bpe-
MEHEM MOKHO MPOBOAUTH OoJiee KPYIHbIE U3MEHEHHUsI — 3TO CTAaHET YacThi0 KOPHOPATUBHOM KYJIb-
TYpbl KOMITAHUH.

Ha ocHOBe maHHBIX pa3MBIILIEHUN MOKHO C(POPMY/IMPOBATH MTPUHIIMIIB YIIPABJIEHHS U3MEHe-
HUSIMH.

1. Haynure ¢ Toro, 4To ecThb ceiyac. YBakaiTe TEKyIIMe POy, IPAKTUKU U 30Hbl OTBETCTBEH-
HOCTH.

2. loroBopuTtech 00 SBOMIOIIMOHHOM Pa3BUTHH.

3. IoowpsiiTe NposiBJICHUE JIMEPCTBA HA BCEX YPOBHSIX.

Paz6epem npuHIMIIBI AeTabHEE.

HaunuTe ¢ TOro, 4To ecTh cemnyac

JIaHHBII TIPUHLIMI [TOKA3bIBAET, YTO MBI YBAKA€M Pe3YJIbTaThl, KOTOPbIE €CTh Y KOMITAHUH CEl-
4yac, ¥ OHMMAeM, YTO OHM MOJIy4YeHbl Oiarofgaps TeKyleid OpraHu3alMiOHHOM CTPYKTYpe, POJIeBOM
MO7IeJIY, IEHHOCTSIM M MHOroMy Apyromy. Ho 3auactyio 3T Beru mioxo usydensl. Harpumep:

* MBI MOX€EM XOPOLIO 3HaTh 0OBEM PbIHKA U OTEHIIMAIBHBIX KJIIMEHTOB, UX KOHBEPCUIO B ITOKY-
naresisi, cpeHee BpeMsl KU3HU KJIMEHTa B KoMIaHuU. 1 He 3HaTh 4ero-to o nmpupoe KJIMEHTCKOro
3ampoca: oyeMy KJIMEHT MPUXOAUT UMEHHO K HaMm, 110 KaKMM MapamMeTpaM OH Hac BbIOMpAeT U e
MBI [10113/Ia€M B €T0 OXKUJIaHUs, a IJie — HeT.

* MBI MOEM 3HaTh KOJIMYECTBO HAILEro NNEPCOHANA, 3a/IeICTBOBAHHOTO B IIPOU3BOJCTBEHHOM
Ipoliecce, U CO3JaHHBIX KOMaH/I, a TaKKe KOJTMYECTBO ITOCTABOK, KOTOPbIE OHU OCYLIECTBIIAIOT. 1 He
3HATh MPOITYCKHYIO CIIOCOOHOCTH Halllel MPOU3BOACTBEHHON CHCTEMBI, BpeMsl, 32 KOTOPOE peajn3y-
I0TCS KJIMEHTCKUE 3aIpoChl, ¥ €ro pa3opoc.

ITO JaHHBIE, C KOTOPBIX CTOUT Hayarh. Cornacurech, €cM PyKOBOJICTBO CTAaBUT BaM 33/1auy
COKPATUTh BPeMsI BBIITYCKa ITPOJYKTA Ha PhIHOK, MIOJIE3HO Y3HATh €0 TEKYyIlee 3HAYeHHE, IPEX e YeM
IIPUCTYNATh K U3MEHEHUsIM. M Ha 3TOM 5 XO4y 3a0CTpUTh Ballle BHUMaHUE: MOC/IeJHUE BOCEMb JIET,
NPUXO/S B OPraHM3alMK B pa3rap KPyIHbIX I3MEHEHUH, 1 TOCTOSTHHO HAOMIONAT, KaK JIIO/IY IIPOBOJIST
M3MEHEHHUs, HallpyuMep, COKpalasi BpeMs BbIX0/la IPOAYKTOB Ha PbIHOK, HE 3Hasl, KAKMM OHO ObLIO
M3HAYAJIbHO, a 3HAYUT, HE TIOHUMAs], MEHSETCS JIM YTO-JMOO B JIy4IIyl0 CTOPOHY, U JIONIOJHUTEIBHO
He OLIEHNMBasi CTOUMOCTb M ONPABAAHHOCTh MHBECTULIMI B N3MEHEHHUS.

Wrtak, Mbl leTanbHO M3yvaeM, Kak Bce ceidvac paboTaer, M yBakaeM HCHOJb3yeMble TpaK-
THKH, POJIEBYIO MOJIEJIb, OPTaHU3ALMOHHYIO CTPYKTYPY. MBI OylieM UCTIONb30BaTh BCE 3TO B KAYECTBE
OTHpaBHOW TOUKH. [lasee Mbl 0OpalaeM B30p Ha TO, KaK IONAJaeM B OKUJIAHUS 3aKa3uuKa, U eciu
C 9TUM €CTh IPOOJIEMbI, HAUMHAEM X TUIAHOMEPHO Pa3pelarh.
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Horosopurech 00 BOJIOIHOHHOM PA3BUTHH

B unskeHepHOIi cpesie ecTh IIyTKa, YTO OTHO U3 CAMBIX CTPAIIHBIX COOBITUI — YXOI MEeHekepa
Ha y4eOy. Tam ero yemy-To Haydar, OH BEpHETCSl Ha padOTy, M HAYHETCH. . .

CyTb LIyTKK B TOM, YTO MEHEKEP MOXKET BKJIIOUUTh y ceOsl PEKMM «Mbl BCE [IeJIald Herpa-
BUJIBHO, a TeTIEph MEHs1 HAyUMJIU JIeJIaTh IPABUJIBHO; MBI Pa3pyLLIM BCE CTApPOE U HAy4YUMcsl padoTaTh
[I0-HOBOMY». DTO MyTraeT JIOAEH, TOCKOJIBKY HapyIIaeT UX UIEHTUYHOCTb Y IIPUBBIYKH, 3aCTABJISIET
MeHAThCs. [IpryeM creneHb HaIyraHHOCTU U CONTPOTHBIIEHUS NIEPCOHAJIa 3aBUCUT OT 00beMa n3Me-
HEHHIA, KOTOPbIE TIOTEHIIMAIBHO JIOJKHBI POM30MTH. TYT X0TeNnock Obl OIpeeieHHOro BOMIeOCcTBa
— 9TOOBI N3MEHEHU S [IUTH IJTABHO ¥ BOCTIPUHUMAJIHICH TIEPCOHAIOM KaK HEOOXOAMMOCTb, 10 KOTOPOH
oHM oy cam. ITo cyT, 0TBETOM Ha JaHHBIM BOIPOC SABJISETCS IBOMIOLMOHHBIN MTOAXOL K U3Me-
HEHUSM, HO BaXHO 3HATh, C YETO HAa4aTh, HE HAITyTaB JIIOAEH. Y Hac €CThb JIBa BapUaHTa.

Hrpa B 3aKkpbITyI0

B sTOM BapuaHTe pyKOBOOUTENIb HUYETO HE AHOHCHUPYET, a INIABHOE — JIEPKUT B TallHE U CBOE
oOy4eHue, U IeACTBHS, YTOOBI HE TOTYyYUTh HEraTUBHOTO ddekTa. JlIoam MOTHBUPYIOTCS Ha U3Me-
HEHUS IIyTEM OTKPBITUSA UM JIOTIOMHUTEIBLHOM MH(POPMALIMM HAa TEMY «MHUP HE TaKOM, KaK Bbl JyMa-
ere». Harrpumep:

* [IPEIOCTABJIAIOTCS HETATUBHBIE OT3bIBbI KJIIUEHTOB;

* [IOKa3bIBAIOTCS] HETAaTUBHbIE (DMHAHCOBbIE PE3YJITAThl KOMIIAHUM;

* PaCKpbIBAETCS KOJTMUYECTBO JE(EKTOB MPOAYKTA MOCJIE KAXKIOTO €r0 BBITYCKA;

* CIIEIMAJIMCTaM JaeTCsl BOSMOKHOCTh ITOHAOMIOAATh, KaK Ha CAMOM JIeJie KIIMEHTHI MOJIb3YITCS
UX ITPOIYKTOM.

nr. o

ITony4uus 3Ty MH(pOpMaLKIO, JIIOAX MOTYT BIIACTh B IIPOCTPALIUIO — JECKATh, HAIIIA YCUJINS U TO,
YeM MBI TOPIVJINChH, HE JAI0T XKeJJaeMOoro pe3yibrara. YToObl OHM He 3alMKJIMBAINCh HA HEraTHBHBIX
SMOIMSX, HY’)KHO JaTh UM MTPOCTpaHCTBO U1 peduiekcuu. Co3BaTh coOpaHue A1 00Cy:KAEHUS MPo-
OreM M BBIPAOOTKY pEIIeHUH, IPOBECTH MO3TOBOM INTYpPM HJIM NOJOOHOE MEpONpHSITHE, KOTOPOe
TIOMOJKET JIOJSIM TTPOSIBUTH ceOs1 ITPY BHIPAOOTKE PEIleHuit. A BbIpaOOTaHHBIE pEIIeHUs] HY)KHO OpaTh
B paboTy U pealn30BbIBATb.

C ongHO# CTOPOHBI, IIpeJIaraéMoe BHIIVIAAUT KaK MaHUITY/IALUSA, M, HABEPHOE, 3TO JAEUCTBU-
TeJIbHO Tak. C Ipyroy — B psAZAE CIIy4aeB UrPa B 3aKPbITYI0 OYEHb BaKHA, TaK KAK MO3BOJISIET 3aIlyCTUTh
MaXOBHK 9BOJIIOLIMOHHBIX U3MEHEHU. [lanee B KaKOW-TO MOMEHT BaM IPUIETCSA PACKPBITH KAPTHI.

HUrpa B oTKpBITYIO

Takoil MexaHn3M paOOThI C UI3MEHEHHUSIMH TTO/IPa3yMEBAET, YTO BbI TIOTPyKaeTe CHEMAINCTOB
B COOCTBEHHBIE TIaHbl U3MeHeHUH. OJHaKO YTOOBl MTHOBEHHO HE MOJy4YUTh CONPOTUBJIEHUE U Hera-
TUBHBII 3(ppeKT, HeOOXOAUMO:

* umemv Kpeoum dosepusi. Kakoe-10 BpeMs COTPYAHUKH JIOJKHBI IIPOCTO BEPUTD, UTO HEKUE
AefCTBU, BoIpabaThiBaeMble BMECTE C HUMHU, 1aayT 3dexT. Ecnu qoBepus Kk BaM HET, TO 3aIyCTUTh
MaXOBHK OPraHU3allMOHHBIX U3MEHEHHUI, UT'Pasi B OTKPHITYIO, IPAKTUYECKU HEBO3MOXKHO;

NPUBHAMb 3acayeu meKyu,ezo NPOU3B00CMBEHHO20 NPOUECCa, OP2AHU3AUUOHHOL CMPYKMYpbl,
HABBIKOG U OOCIUIICEHUTI NEPCOHANA U HE COBEPULANb OCLICMBUIL, PE3KO UX OMMEHIOUUX . ITU 3aCITyTU
CITy’KaT ¥ OTIIPABHOM TOUKOW (UTOOBI U3MEPSATH YIYUIIEHHS U YXYIIICHUS ), U CTAPTOBOM TUIOIIAIKOM.
BbI mpusHaere, 4To cefiuac HAXOAMTECh B TOYKE, OTTAJKHMBAsCh OT KOTOPOil Oynere padoTaTh Hal
YIy4LIEHUsAMH, YBaxKas JEUCTBUS, KOTOPBIE B 3Ty TOUKY IIPUBEIIN;

He deaamb cpaszy mHoeo. He myraiite mozaei Mmacirabamu. [ 1o6anbHble N3MEHEHHU ST BO3MOXKHBI
B KOMIIaHUX, IJ€ IPUBUTA KYJIbTypa HENTPEPBIBHBIX YJIYUIIEHUN U 1€ K U3MEHEHUAM IPUBEI POCT
MacITaboB — OT MAJIBIX M3MEHEHUH K OCJIBIINM;
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* cOenamuv npouecc UaMeHeHUll npo3paurvbim . Bee TOTKHBI 3HATh, YTO U TIOYEMY TPOUCXOIHNT,
MOYeMy MMEHHO TaK, KaK 3TO MOMOXKET W UTO MPUIETCS AeNaTh, ecu He nonydutcs. B nneane Bce
peleHus TOMKHBI BHIpaOaThIBaThCS ¥ IPUHUMATHCS COBMECTHO.

Jlaxxe ecim Bbl CTApTOBAJIM B 3aKPBITYIO, BBl BCE PABHO IMpHUETE K OTKPHITON UTPe, PAHO WJIH
MO3/1HO OyJieTe MPe3eHTOBATh CIIOCO0, KOTOPBIM COOMpPaeTech MPOBOAUTH M3MeHeHusl. [Ipe3eHToBaTh
Y CBOEMY PYKOBOJICTBY, U PyKOBOIMTENSIM COCEJHUX TOpa3eIeH A, M BalllUM MOAYMHEHHBIM. Tak
BBl /IOrOBapuBaeTeCch 00 YBOJIONMOHHBIX H3MEHEHNUSIX HA BCeX YPOBHSIX , UTO SIBJISIETCS BTO-
PbIM IIPUHIIMIIOM yTIpaBJieHus n3MeHeHusimu B Kanban Metone.

IloompsiiTe NposiBJieHNE JUJEPCTBA HA BCEX YPOBHSIX

3pech 51 Xx04y OOpaTUTh Ballle BHUMaHWE Ha HEKOTOPYI0 OPraHU3alMOHHYIO TUC(HYHKIIHIO,
HaOJTI01aeMy10 MHOHM B Pa3HbIX KOMIaHUAX. JII0IM 0XOTHO BKJTIOUAIOTCS B COBEILAHUS U CTpaTernye-
CKHeE CecCHH, OPbI3KYT UIIESIMUA M HECTAHIAPTHBIMHU TTOIXOIAMH, HO KaK TOJIBKO Pedb 3aXO/IUT O TOM,
YTO BbIPA0OTAHHBIE PEILIeHNs] HaJJO PETBOPATH B XKU3Hb, IIPU 03ByUMBAHUM Borpoca «KTo Bo3pMeT

Ha ceOs OTBETCTBEHHOCTh 3a BOINIOIIEHUE OJAHHOI'O IUTaHa?» Jeca TMOAHATBIX PYK HE Ha6J'IIOILaCTC}I.
VY Hac mano JINAEPOB.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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