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baarogapaocrn

B co3ganuu 3T0M KHUTY IPUHUMAJIO yYacTHe MHOTO XOPOIIUX JTI0Jed, KOTOPHIX HaM XO4eTCsI
MoOJIaro1apuTh.

KoHcrantin BosionyH — 4enoBek, Ubst JOTOITHOCTh, aKKYPATHOCTD U TPYIOJI0OUE CleIaIi BO3-
MOXHBIM TOSIBJICHUE TOW KHUTH B TTPUHIIUTIEC.

JnHa HazapoBa — criacu6o 3a NOIJIEPKKY U JIMTEPATYPHYIO TIPABKY TEKCTa.

Maiipa IlatpuHa — 4eyOBeK, KOTOPBIA MOMOT C(HOPMYJIMPOBATh WCI0 U CTOSUT y UCTOKOB
KHUTH, — criacu0o!

Krmenram — 3a goBeprie ¥ BOBMOXHOCTh pabOTaTh BMECTE.

Enene MapeeBoli — 3a peKkpacHbIe JIEKIMHU 110 (riocopru HayKu, KOTOPbIE TIOMOTIIU TIOCMOT-
peTh Ha MPOJAKH KaK Ha HayKy.

W KoHEYHO, MeXKIyHApPOJHOW KOHCAITHHIOBOM W TpPEHMHTOBOW KoMIaHuu Mercuri
International — 3a TO, YTO J1aj1a BO3MOKHOCTb Pa3BUBAThCsI, IPOOOBATH, COMHEBATHCS M SKCTICPUMEH-
THPOBATb.



A. Hazapos, O. BynoBckas. «Ympaeienue npogaxkamu. Kak mocTpouts cuctemy mpofak, KoTopast peajbHO padoTaeT»

BBenenne

YapapJieHue nNpojakamu — eJuHast
CHCTeMa NPUHATHA PeleHu

JoOpslil AeHb, Joporue apy3bs, KOJIJIErd, NapTHEPHI.

Mens 30ByT Asekceid Hazapos. Bonee 20 siet s1 paboTaio B Ipojakax, 3aHUMaloCch KOHCAJITHH-
roM B 00JIACTH YIPaBJIEHHS M YCIHEIIHO OMOTai0 KOMITAHUSM BBICTPauBaTh 3(PPEKTUBHYIO padoTy
Y JIOCTUTaTh 3aIJIAHUPOBAHHBIX PE3YJIbTATOB.

3a at1 20 JeT MUp CHJIBHO MIOMEHSJICA, JeJIOBOM MUDP B TOM 4Kciie. Mbl JKMBEM B CUTYallUM
BBICOKOM TypOYJIEHTHOCTH. DTO JeNaeT KU3Hb MHTEPECHOM!, a OM3HEC MOJYAC HeMpPeICKa3yeMbIM.

B nocneHue roapl 1 1 Mosi KoJuIera, CoaBTop 1o MHOTMM JpyruM rpoektam Oinbra Bynosckas,
CTaJIU 33yMbIBaThCsl HAJl T€M, KaK MOKHO YCIEIIHO IJIAHUPOBaTh, aHAJIM3UPOBATh CBOIO AEATENb-
HOCTb T10 TIPOJAXe M YIPABIATH €10, YTOObI CHU3UTH 3TY HENPeICcKa3yeMOCTh, MEHBIIIE 3aBUCETh OT
BHEIIHUX (aKTOPOB.

Mosker ObITh, HAM BCEM CTOMT MPUHSATH BOJNIIEOHYIO TaOJIETKY IO Ha3BaHUEM «YCIICITHbIE
npogaxu»? Ho cymectByer jin oHa? Hall omsIT MOKa3bIBaeT, 4TO HET, TAKOM TaOJETKU HE Cyllle-
CTBYeT. 3aTO0 Y HacC €CTh ropas/io 0oJiee cepbe3HOe OpyXkKHUe. DTO METOIUKHU M MHCTPYMEHTHI I10 yIIpaB-
JeHuIo pogaxamu. Ecim nx cobparh BOEIMHO U MPUMEHSITh CUCTEMHO, TO MOXKHO IOy YUTh TTOTPSI-
CaIOUIMI pe3ysbTaT AJIs Ballero OM3Heca.

OTa KHUTa NpeJHa3HayeHa sl MeHeAKepoB, KOTOpble MMEIOT OTHOIIEHHE K npoaaxam. Llens
KHUTY — J1aTh KOMIUIEKCHYIO MOJIeJIb OLIEHKU 3(P(PEKTUBHOCTH CUCTEMBI ITPOJAK.

S Xo4y mombITaThCs MOCMOTPETh HA MPOAAKU U HA YIPaBJIEHUE MPOLIECCOM MPOJaX Kak Ha
HayKy, y KOTOPOl €CThb IpaBuja U 3aKOHOMEPHOCTH.

Kax Tos1bk0 MBI TOBOPUM O MPOAAKE KAK O CUCTEME, Mbl JOJKHBI BBISBJIATb 3aKOHBI U 3AKOHO-
MEPHOCTH, MPaBUJIa U «aHTUIPaBUIa» U JOKA3blBaTh, YTO OHU HAXOAAT CBOE OTPAXEHUE Ha IpaK-
THKE. 3aKOHOMEPHOCTH Pa3Hble, HO CYTh MX OJHA — OHM JOJIKHBI TOMOTraTh AuddepeHnpoBars npa-
BWJIbHBIE pellieHus oT ommOoK. Hampumep, ecim Mbl cka3ain «A», TO HaJO roBoputh «b». «b» —
3TO NPaBWIbHBIA OTBET, a «B» — HenpaBwIbHBIA. He Takas yx npocras 3agaya ajs cepbl, KOTOPYIO
MIPUHATO CYUTATh UCKYCCTBOM, T€aTPOM WJIM ToJieM Oosl.

BbIsBIIsISI 9TH 3aKOHOMEPHOCTH, $I CTOJIKHYJICSI C MHOKECTBOM Pa3/IMUHBIX TPOOJIeM, HO YTO-TO
MHE BCe-TaK{ yIaJoch cresaTh. [Ipodiembl ObIIM CBSI3aHBI C HEMOJIHOTOH MH(MOPMAIIMK U C JOCTa-
TOYHO OrPaHMYEHHON BO3MO)KHOCTBIO IIPOBEPUTh MOM TUNoTe3sl. [Ipsamo ceituac, MOKa Bbl YMTaeTe
9Ty KHUTY, 51 HABEpHSKA paboTalo HaJll OYepeHbIM KOHCAJITHHIOBBIM IIPOEKTOM, TIPOBEPsisl U Tepe-
NIpOBepssl NPAaBUJIBHOCTb METOIUK U JieJ1ast UX JIydllle U TOUHEe.

To, 4T0 MHe yzanoch cleaTh Ha JaHHBI MOMEHT, 51 IPEACTABIISA0 Ha Ball Cyd. DTO MOJEb
CHCTEMBI OLIEHKH Tpojak. $1 mogpodHO MOoKaKy M MonpoOylo T0Ka3aTh CBOIO mpaBoTy. locnie mpo-
YTEHUS 3TOH KHUTH MOKHO OyleT «IPHJIOKHUTh» K CBOSH KOMIIAHMM 3Ty MOJENb Kak JIEKAJIo WU
ma0JIOH — KOHEYHO, Ha YPOBHE METOIMK, a HE TOTOBOTO CITPaBOYHMKA C MPAaBUIbHBIMU OTBeTaMu. 1
MOXHO OyJIeT CKa3aTh: 3[€Ch Y HAC MPOOJIEMBI, a 3[1ECh Y HAC UX HET, 3/1eCh €CTh HEJIOCTATKHU, HO OHU
He (paTaJibHbl, C HUIMU MOHO KMTb, & 3/1€Ch MbI [IPEKPACHBI KAK HUKTO JIPYTOil.

B kHure He Oyzmer TexHMK mpojax. TouHee, OyayT, HO B HEOOJBIIOM KOJIMYECTBE, TaK KaK
OCHOBHOM (POKYC — 9TO BCe ke yIpaBJIeHHe POLEcCCOM MpoAax B 1eJoM. TeXHUKU MpoAax — BCEro
JIAIIIb YacTh MPOIIeCcca, U TO HE OUeHb OOJIbIIIas.

Kax nmocrpoena kuura? Ee crpykTypa oTpaxaer CTpyKTypy KOHLENIUHU OLEHKH CUCTEMBI ITPO-
Aax. Y BRIIIAIUT OHa Kak NepeBepHyTasl NMpaMua.
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CyTb nupamMupl — OKa3aTh CEMb YPOBHEN yIipaBiieHus pogakamu. Ha kaxioMm ypoBHe npu-
HUMAIOTCSI CBOU PELIEHUS, BIUSIONIME HAa IPOJAKU KOMIIAaHUU B 1IEJIOM.

# Yposenb 1. Llenm 1 KOHKYpEHTHbIE TPEUMYLIECTBA.

# Yposenb 2. CTpaTteruu v BHIOOp KaHAJIOB MTPOJAK.

# Yposenb 3. Ctparernueckuii ypoBeHb KAM.

# Yposenb 4. Oneparonnsiii KAM.

# Yposens 5. [InanupoBanue pe3ynbTara.

# YposeHnsb 6. Paznuunbie cutyaruu npojax.

# Yposenb 7. [InannpoBaHue U pa3BUTHE KOMIIETEHIIUIA COTPYIHUKOB.

Ha kaxnom ypoBHe OyayT CBOM METOAMKH U MOJEJH, CBOU PEIICHUS] U KEHCHI.

3mech, BO BBEJCHHH, 5 IPUBELY KPATKOE OMMCAHUE KaXI0TO YPOBHS, YTOOBI y BaC CJIOKHUIOCH
oOIree MOHUMaHKe TOro, Kak paboTaeT yrpapjieHYecKas Mpamua.

Vposens 1. [lean n KOHKYpeHTHbIE PEeUMYIIECTBA

Ha nepBoM ypoBHE HYKHO TIOHSITh M ONPEAEHUTD 11eJb KoMnaHuu. OTHOCUTEIBHO TIPOIAX U
B 11es10M. Yero mbl X0TUM Ha camoM Jiesie? 1 3T0 He Tak TpUBUAJIbHO, KaK Kaxercs. Bce komnaHum
XOTAT (PMHAHCOBOIO YyCIexa — XOTUM jieHer. JlormycTrM, HO CKOJIbKO, OTKyaa v Koraa? Ha manHoM
YPOBHE HYKHO OTBETUThH Ha STH BOIIPOCHI.

U eme — moyemy Mbl pemvid, YTO TO, YETO Mbl XOTHM, XOTh CKOJIbKO-HHOYIb PeaTCTHIHO?
Heo0Oxonumo Takske OleHUTh, CO3/IaeTCs I 3HAUMMast IIEHHOCTD /IS KiveHTa. U eciu Bapyr co3na-
eTcsl, TO KaKasi MIMEHHO Y Ha 4TO ee OyAyT T'OTOBBI «TIOMEHSATh» KJIMeHTHl. HyXHO TIOHSATH, YTO Takoe
IIEMOoYKa CO3/IaHMs [IEHHOCTE!, Kak BOOOIe KOMITaHUs (DYHKITMOHUPYET, 3a CUET Yero OHA MPOJIaeT.
3nech ke onpeaensorcss USP komnanuu.

Unique Selling Point — yHukaabHOe TOproBoe npeajioxenue 1is kiaveHToB. MHorna USP nepe-
BonAaT kak Unique Selling Proposition, 4To Ha caMoM [iesie OAHO U TO k€. B HEKOTOPhIX MCTOYHUKAX
MO’KHO BCTPETUTh pyccKui BapuaHT: YTII, yHUKa/IbHOE TOProBO€E Mpe/IoKEeHHE.
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Ha stoM ypoBHe mupamujibl TON-MEHE)KMEHT KOMIIAHWU TIPUHMMAET OCHOBOIIOJIATaloIIre
yIpaBJICHUECKUE pelieHus. 3aTeM pe3y/IbTaT ITUX PelleHUi MepexouT Ha CIIeAyOIUi ypOBEeHb B
BUJIE 33JJaHUsI Ha pa3padOTKy CTpaTervu.

Bropoii ypoBenb — cTpaterndeckuii. [IoTomy 9TO 11e/Ib — 9TO «UYTO» MBI XOTUM, a CTpaTerus —
9TO «KaK» MblI Oy/ieM OCYIIeCTBIIATh. CTpaTerusi — 3To BCEryia «Kak».

Vposensb 2. CTpaTernu u BbIOOP KaHAJIOB MPOIAK

Ha sTom ypoBHe peiaercsi, HACKOJIBKO Mbl XOTUM NMPUOJM3UTHCS K CBOMM KJIMEHTaM; Orpe-
ACIACTCA MOIC/Ib ITIPOHMKHOBEHU S HAa PBIHOK; OIPEACIIAIOTCA KaHallbl, B KOTOPBIX MbI CO6I/IpaCMCH
padorars.

B petansx s onminy 3TO HUKE, HO OOIIMIA CMBIC CIIEAYIONINI: CKOJIBKO MOCPEAHUKOB MEXKIY
co00i M KJIIMEHTOM MBI XOTUM OCTaBUTh. YeM MEHbIlle — TeM JIOPOKE U CIOXKHee CTpyKTypa. Yem
OoJIbIlie — TeM TPOIIe U JIelIeBie, HO MyTh TOBapa K MOTPeOUTEITI0 MeHee TTpo3payueH. DTOT BHIOOD
CTOUT Tiepe]] ToOoW KOMITaHUEeH, He3aBUCUMO OT €€ MECTOIOJIOKEHHS: Kak Tepe]] UMIIOPTEPOM U3
3apyOeskbsl, TaK U MEepejl JTOKATbHBIM POU3BOAUTETIEM.

U xax B YK€ [IOHUMAECTE, Bbl60p MBI JOJIZKHBI OCHOBBIBATh HA PEHICHUAX, KOTOPLIC 6LIJII/I Ipu-
HATHI Ha OOJiee BHICOKOM YPOBHE.

VYposensb 3. Ctparernueckuit yposenb KAM (SKAM)

Il Havana, uyto Takoe KAM? Key Account Management — cuctema B3aMMOJIEHCTBUS C KJTIO-
YeBBIMU KJIMEHTaMu KoMranuu, Key Account Manager — COTpyJHUK, KOTOPBII 3TO B3aUMOJACHCTBHE
OCYILECTBJISIET.

Crparernueckuit KAM — 310, 110 cyTH, IpyIna Jiojied, KOTOpble MPUHUMAIOT CTPaTeErMuecKue
peleHus O TOM, Kak OyJeT BBIIVISAETh BCS CUCTEMa B3AaMMOJCHCTBHS C KJIOYEBBIMU KJIMEHTAMH.

WX 3agavya — co3aaTh ycloBUsl, YIPOCTHUTH MOBEJEHNE, 00eCIIEUNTh, MOAIEePKATh, TPOSICHUTD,
HaJEJUTh MOTHOMOYMSIMHA. Ha 3TOM ypoBHE TOIKHBI OBITh TIPUHSTHI CJCAYIOIIUE PEIICHHS:

# KTO TaKe KJII0YEBbIE KJIMEHTHI J1s1 KOMIIAHUM, UX MECTO B HaIllel CUCTEME IPOJakK, CErMEH-
Talysl KJIUEHTOB;

# kakue neperoBopsl Beer KAM, KakoBbI €ro oJTHOMOYH S,

# kaxkoBel KPI (Key Performance Indicators, kioueBble mokasarean 3(p(eKTUBHOCTH) Y
Haiero KAM, KakoBa CTpPyKTypa JOX0Ja, KaKoro MOBEJEHHUS Mbl OT HETO OKUOAEM;

# Kak Mbl yIpaBisieM OTHOIICHUSIMH C KJTIOUYEBBIMU KJIMEHTaMU; KaKylo WH(pOPMAIHIo coOu-
paeM, Kak ee oOpadaThiBaeM, Kakue BBIBOIBI JeIaeM;

# kakoB npoduib Hamero KAM, koMneTeHIMy, MOTUBAIHS, CKJIOHHOCTH; KAKOW HaM HYXeH
YeJIOBEK U KaKOBbI Hallli OKUJAHUS OT HETO.

3agaua SKAM - co3narh yrnpaBlieHUeCKyI0 000JI0UKY, KOKOH, eCJI XOTHTE, B KOTOPOM OIle-
patmonssiii KAM Oyner Xuth.

UYesoBeK, KOTOPHIM HAXOAUTCS B YIIPaBJIEHYECKON 000IOUKe, ¥ eCTh ornepariioHHbin KAM.

Sl BBen JesieHre Ha OMepaloHHbIX M cTpaterndeckux KAM miist Toro, 4ro0bl MOXHO OBLIO
YETKO Pa3rpaHU4YMTh OONACTH OTBETCTBEHHOCTHU U BIIMSHUSI.

Yposens 4. Onepannonnbiii KAM

Oneparrionssiii KAM — 3TO COTpyAHMK KOMITAaHUH, HETIOCPEICTBEHHO PadOTAIOINI C KJTO-
YEeBbIM KJIMEHTOM U OCYIIECTBIISIONNI BECh 00BEM OMepalii 1 pyTUHHBIX AedcTBUiA. OH He Tpu-

10
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HUMAET CTPaTernyecKuX pelleHui, a TPYAUTCS B MOTE JIMLIA 110J] THETOM IIPAaBUJI U OrpPaHUYEHUN C
UCTIONIb30BAHUEM PECYPCOB U BO3MOKHOCTEW KOMITAHUH.

Io cyTtn, paboTa ¢ KITOUeBbIMU KJIMEHTAMHU — 3TO YaCTHHIN ciTydaid mpoaax. Ho BaxHbIid yacT-
HbIi ciydait. CyTb 1060i KAM-paOoThl — CHUKEHHE PUCKOB M TIOBBIIIIEHHE TPO3PAYHOCTH MPU B3a-
MMOJICHICTBIY C KJIMEHTOM. 3HauuT, cyTb KAM-paboTsl — 310 cOOp, aHamm3, oOpadoTka nHGpopma-
LM U IIPUHATUE PEILIEHU Ha €€ OCHOBE.

Ha naHHBII MOMEHT B MHpE CYIIIECTBYET TOJIBKO OfIHA MOJIeTb paboThl ¢ MH(pOpMaIren B 0oa-
ctu KAM. I nokaxy ee BaMm ¢ BapyalssMU U KOMMEHTAPUSAMH.

VYposens S. IlnannpoBanne pesyabrara

Kax Bbl, HaJIe10Ch, 3aMETHUJIH, KasK bl CJIETYIOIINI YPOBEHD ITPOILIE U IeTaIbHEE TPEIbIAYILETO.
Ecnu He 3ameTniM — He niepexuBaiTe, KHUra TOJIbKO Hayasack.

Wrak, mianupoBanue. Korma Mbl onpenenincs ¢ 000J0YKOM U ¢ TeM, YeM y Hac 3aHST Orle-
paumoHHbl KAM, MbI iepexoauM K ClieLyIoleMy 3Tally — 3TO IUIaHUPOBAHUE Pe3YJIbTaTa, 1eATe b
HOCTHU M KJIMEHTCKOM 0a3bl, a Takxke Pipeline u apyrue crienmaibHble HHCTPYMEHTHI TIAHUPOBAHUS
Y IIPOTHO3MPOBAHUS MPOJAK.

Uro takoe Pipeline? D10 MoTok 3aKa30B. A TOUHee, ydeT Beell nHpopManuu 00 3TOM MOTOKe:
pa3mep, UHTEHCMBHOCTb, Tanbl Tpofax. Pipeline, o cyTu, BHy4arThlii IJIEMSIHHUK BOPOHKHU ITPOJAXK.
BopoHka nponax — 3T0 MUHCTPYMEHT AJIs1 YCPEAHEHHOTO TPOrHO3UPOBAHUS PE3YJIbTATOB, IPOrHO3M-
pOBaHUsI caMOro BepxHero ypoBHs. Pipeline, B oTinune oT Hee, OueHb JeTabHbII MHCTPYMEHT, B
KOTOPOM Kask/iasl C/IeJIka Ha CBOEM MECTe, YUTeHa, IPOHyMEepOBaHa U U3MEpPEHa.

B niATO# m1aBe s pacckaxy 00 9ToM mogpooHee.

VYposensb 6. Pazinunble cutyanuu nmpoasx

Cutyaryst mpoJax — 3T0 MOMEHT B3aMMOJIEHCTBHS COTPYAHUKOB OT/esa MPOAaXK C KIIMEHTOM.
ITH CUTYyaIlMM MOXHO CETMEHTHPOBATh, CTPYKTYpHPOBATh U OIUCHIBATh. Y CUTYaIlUU MIPOAAX eCTb
HECKOJIbKO KJTIOUEBBIX XapaKTEPUCTHK, KOTOPBIE M OMPENeNsIOT Crel(pHKy HAIIEro U KJIMEHTCKOTO
MOBEICHUS B HEW.

Kaxmoii cutyanum JOKHBI COOTBETCTBOBATh CBOE MOBE/ICHUE, CBOSI TEXHUKA M CBOM HABBIKH,
KOTOpbIE U HY’KHO pa3BuBaTh. KOHEUHO, HA/10 OBITh PEATCTOM U MMOHUMATh, YTO BECh OTIEI POAaX
BCEM HEOOXOAMMBIM HaBBIKAM HAy4UTb HEBO3MOKHO. CKakeM Tak, He BCEMY MOXHO HAay4YHTh 3a TO
BpeMsl, TIOKa COTPYIHHUK paboTaeT B KOMIIAHUM, CJIEJOBATENILHO, AJIs1 PA3IMUHBIX CUTYAIMA TTPOIAX
JIydIiie mogouparh pa3HbIX JIIOZIEH, TO €CTh JIIOZIEH ¢ pa3HBIM KOMITETEHIIMOHHBIM MPO(HIIEM.

Vposens 7. [LiannpoBanue u pa3BuTHe KOMIETEHIHII COTPY/IHUKOB

[Hecroil ypoBeHb MJIABHO MEepeTeKaeT B CEIbMOM: MUIAHUPOBAHUE U Pa3BUTHE KOMIIETEHIIUH,
oOydeHue coTpyaHUKOB. [londop moneit — oueHb BaKHBI MOMEHT. MOXHO HaOpaTh COBEpIIIEHHO
M3YMUTENbHBIE KaJIPbl, HO OHU He Oy/lyT, HE CMOT'YT YCIIENTHO npojaBarh. OHU MOTYT He MOAXOAUTh
0 CBOEMY MPOUITIO TOA Ty padoTy, KOTOpasi y KOMITaHUU €CTh B HACTOSIIIUI MOMEHT.

OnwceiBath crienuky paboThl TIO MOAOOPY MEepCcoHaIa He SIBJISIETCS IENIbI0 STOW KHUTH, HO
TEM He MeHee MbI 3TOT BOIPOC Toxke 3aTpoHeM. OnieHnM 3(h(PeKTUBHOCTD pa3iInyHbIX (opM oOyue-
HUS ¥ 11e71ecCO00Pa3HOCTb UCIIONIb30BAHK S Pa3HbIX PUEMOB.

Ha stom 3Tane mbl onpeaennM, KOro, 4emMy 1 Kak Mbl OygeM yauth. Wiu He yquTs.
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Kpome BhilienepeurciieHHoro, yepe3 BClo KHUTY OyJeT MPOXOAUTD Ujiesl JIMKBUAAIIMN «CMbIC-
JIOBBIX pa3pblBOB». DTO JIOTMYECKUE HECTBIKOBKM B CTPYKTYpE U Ipoleccax KOMIIAHUM, KOTOpbIe
MOHMKAIOT 3(P(HEKTUBHOCTH PaOOTHI COTPYTHUKOB OT/IENA MPOIAK.

JlukBHUaus pa3pelBOB, a TOUHEE, CO3JAHNE METOIUKHU MX OOHAPYKEHHS U YCTPAHEHUs U €CTh
Hacrosas 1esb JaHHOW KHUTHU !

WNnes moaenu nepeBepHyTON MUPaMU/Ibl 3aKJII0YAETCS B TOM, YTO Mbl CHayasla aHaJIM3UpyeM
BEPXHMI YPOBEHb MPUHSATUS PELIEHUI U OIpPeJesIsieM, YTO Mbl MOJIy4yaeM B BU/I€ BXOJHBIX JAHHBIX
Ha cleqyommeM ypoBHe. M Tak HeCKOJIBKO pa3, Moka Bcsl mupamuia He Oyaer npoiineHa. Ecim mbl
JOITyCKaeM OIMOKY Ha 0ojiee BBICOKOM YPOBHE, TO UCITPABUTH €€ Ha CIIEAYIOIIEM yXKe He IOy IUTCS.
CKoppeKTUpOBaTh, YACTUYHO KOMIIEHCUPOBATh — J1a, MOxkHO. Ho 3T0, Kak npaBuiio, 10poro u J10Jro.
W pesynbrar HE rapaHTUPOBaH.

3AMETKA HA I1OJIAX
I'nasnoe npasuno ynpaenenueckoli nUpamudbl: HeNb3sl YayuuleHuem paoonol
HA HUWKHUX YPOBHSIX yOpamv pa3pbiBbl BEPXHUX YPOBHEM.

12
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ITousiTue pa3pbiBoB. Pa3pbiBbl HA Pa3HbLIX YPOBHAX

Camoe Bpems BBECTH TIOHSITUE CMBICJIOBBIX Pa3pbIBOB. Pa3pbiB — 3TO HECOOTBETCTBUE WJIH ITPO-
TUBOpEUUE MEK/1y NPUHATHIMUA Ha pa3HbIX YPOBHSX yIpaBJIEHUECKUMU pelieHussMU. B 3Toil yactu
BBEJICHUSI 51 IOAPOOHO PaCcCKaXy O TOM, KaK BHIIJISIUT pa3pbiB HA KaKIOM YPOBHE, U IPUBELY COOT-
BETCTBYIOLIME ITPUMEDPBI.

Pa3peiB nepBoro ypoBHs. Ilesn koMnannu He COOTBETCTBYIOT PeaJbHOCTH.

IlepBbiil 1 caMblil ONACHBIN pa3pblB — ITO PA3pPbIB MEXKIAY LEISMU KOMIIAHUM U PEaJIbHOCTBIO,
B KOTOPOH OHa HaxoauTcs. To ecThb Lear KOMIAHUM He MOTYT ObITh JOCTHUTHYTHI B T€X BHEITHHX
YCJIOBUSIX, B KOTOPBIX OHa cyliecTByeT. Ho pyKOBOACTBO KOMIIAaHUM MPOJOJIKAET TOBOPUTH: HET,
xouy! Her, 51 Oymy!

3

Ananwns MpuHsaTHE Liens LUenouka cozpaHus Fony6oit
phiHKa peLIeHns ’ UEHHOCTH okeaH
Bui MPOHNKHOBEHWE Channg|
MapkeTuHr Gop P i i I
cTpareruu Ha PBIHOK management
W \/ AN
CucTeMHbIN aHanuns SKAM / | —
M : W) CTpykTypa
KAM. CBop v aHanua o .
NHOPMAaLK g
/ ‘ BopxeT
Mnanvpoeranne — Haza \
knuenTos, Pipeline, Funnel &
N
A /
KAM. KOHCYNbTaTWBHbIA Cutyaupm —
DAL yat, TexHukKu Npoaax PurHaHchl
noaxof NPOOAX
v _\f N\ V / .
MnanuposaHne '_'i_’,'}:'y
KOMMETEHLNN

Pa3ppiB miepBOro ypoBHSI 4acTO NMPHUBOAUT K CMEPTENIBbHBIM [JIsi KOMIIAHUM IMOCIEACTBUSIM.
ITOT pa3pslB HUUEM He yOupaeTcsi, HnUeM He KoMIleHcupyeTcst. Ecii oH fomyIineH, To Jasbliie Bes
ETI0YKa MPUHATHS PEIIeHHH, pa3IMIHOro poaa oOyueHue, moctpoenue cucreMbl KAM u 1. 1. He TO
YTOOBI OECIOJIE3HBI, HO C OOJIBIION BEPOATHOCTHIO HE IIPUHECYT OXKUIAEMOTO Pe3yJIbTara.

IIPUMEP

Komnanusi ¢ GoJbIIIoNn o1ei Ha peIHKE CTaBUT ceOe LeJTbl yBETUIUTh 000POT
3a CYeT HOBBIX KJIMEHTOB. [Ipy 9TOM caM pBIHOK — MaJAoIIUi, HO KOMITAHHUIO 3TO
He cmymiaer. OHa HAaHMMAaeT HOBBIX COTPYJHMKOB JJIl YBEJIWYEHUs KJIMEHTCKON
0a3bl, YBEJIMUMBACT PEKJIAMHBIN OIO[KET, CO3/IaeT HOBbIE MPEIOKEHHUS J1s1 HOBBIX
KJIMEHTOB M Pa3padaThIBaeT JOPOTOCTOSAIINE MAPKETUHTOBbIE aKTUBHOCTH. YTO-TO
OHa MOJIy4yaeT, HO KaKoW LIeHOM !

Takoe peueHue B HUTOre IMpuUBOAUT K OOJIBIIINM HUHBECTUIIUAM B
HEJOCTHKUMYI0 1enb. VW ecnmm Kommanusi OyaeT B 3TOM  YIIOPCTBOBATb,
TO y Hee MOXET He XBaTUTb PpEcypcoB, HAllpuMep, Ha COXpaHeHue/
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ylIepikaHue CyIIECTBYIOIIUX KJIMEHTOB M Ha TIOJIepKaHue TPUEMIIeMOro KayecTBa
00CITyKUBaHUSI.

B peasibHOCTH 3TOT pa3phiB YacToO yOMpaeTcs CleqyoIuM 00pa3oM: MOHSB,
YTO JIOCTHXKEHHE UEIM OOOMIETCS B HEIONYCTMMYI CYMMY, KOMIIAHHSI THXO
U CIOKOWHO OT Hee OTKAa3blBAeTCS W CMUPSET TOPABIHIO. YXOAST PUCK U
HEOIIpaBJAHHBIC TpaTbl, MMPUXOLAT CTa6I/IHbHOCTb n pCaJII/ICTI/IUIHHﬁ B3IJIsAA Ha
CUTYALIMIO.

[NoiimuTte, 51 HEe MPU3BIBAIO HE MEUTaTh, OPAHMYMBATH AMOULIUH, CTAaTh 3aHYJOM U MeIaHTOM !
$1 npu3bIBaIO ITPU MOCTAHOBKE LieJIel OTBETUTD ceOe Ha ClIeyIOIIe BOIIPOCHL.

# He pormyckaem Jiu Mbl 3/1€Cbh pa3pblBa IEPBOrO YPOBHA?

# KakoBa BepOATHOCTb JOCTMKEHUsI HAIIEH JIIOOUMOM 11esu?

W npunaTh pemienue orBercTBeHHO! Hampumep, Takoe: 1a, Mbl CTaBUM Mepes coO00i amOuIu-
O3HYIO 11eJ1b, IPUHUMAEM BO BHUMaHKE YCJIOBHS PbIHKA, [IOHUMAEM BCE PUCKHU M FOTOBBI 3aILIATUTh
3a 3TO NOTEHIUAIbHBIMU 3aTpaTaMu/pacxogaMH.

N
Anannz MpurHaTKe ErnoHKa co30aHua I
< P Lenb L, X Jat FonyBoin USP
phiHKa peLieHns LUEHHOCTH oKeaH
MapkeTuHr Bribop HDOHII/IKHOBIBHME Channel
cTparerum HA PbIHOK management .
\/ \/ 4 \ / b \\_‘.
CurCTEMHbIN aHanM3 SKAM ‘ /Y
. \\~
SN
! N\ ) CTpykTypa
KAM. CBop v aHanua LS 4 )
NHpOPMaLMK N —
£ ‘ BogxeT
Mnanuvpoeanne — Hasza N\
knuenTor, Pipeline, Funnel 4N
NV /
KAM. KoHcynbTaTvBHbINA Curyauuu
TexHukn npoaax = aHC
nooxop npoaax poA buHaHchl
v VTN V7N
Y
MnaHnpoBaHmne 7
KOMMAETEHLIMN

Pa3pniB BTOpOro ypoBHs. /s qocTHKeHNS 1eJiell BLIOpaHbI HE TO HanpaBJeHHe 1
He TOT KaHaJ (He Ta cTpaTerus).

PaspeiB BToporo ypoBHst — 00JIe3HEHHBII, HEBEPOSITHO JIOPOTOM, HO BCE-TaKW He (DaTaJIbHBIN.
OH BO3HMKAaET, KOr/ia 111 U CTpaTerusi KOMIIAaHUM HEe COOTBETCTBYIOT €€ KOHKYPEHTHBIM MperuMy-
HIECTBaM.

INPUMEP

O):[Ha q)apMaL[CBTI/I‘leCKaH KOMITaHUS BBIITYCKACT 3aMEYaTC/IbHOEC JICKApPCTBO,
3(p(1)CKTHBHOC U HEOOopOoroe. HCHO.HIBYCTCH OHO B T'MHEKOJIOTUU W YPOJIOTUU U
ABJIACTCA aJIbTepHaTI/IBOﬁ orepanuvu. 9T0 ABHOE KOHKYPEHTHOC IMPEUMYIIECTBO.

Ha ypoBHe KOHEUHBIX NOTpeOuTelNeil, Ha YpOBHE HAac C BaMH 3TOT Ipenapar —
CyHepHaxojKa 1 craceHue!
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Ho kommanusi pemmia MpOOBUIaTh 3TO JIEKAPCTBO TOJNBKO —uepes
KOPHOPATUBHBINA KaHaJI MPOJakK, TO €CTh Yepe3 JOKTOpoB. OHM 3aXOTeJH MpojaTh
U/Ie0 BpayaM, 4ToObI Te IMpeasiarajid 3TOT mpenapar OOJMbHBIM, KOTOpbIE B 3TOM
cllydae CMOIJIH ObI BBI3IOPOBETH O3 OIepaIim.

Pa3pbiB B TOM, 4TO BpayaM 3TOT MpernapaT coBceM He MHTepeceH. To, 4To
XOpOIIIO /7Sl TIOTpeOuTeNsi, He BCeraa XOpoIIo JAjs Bpaya. Y Bpauei KIoueBblie
nokasaresiv 3(p()eKTUBHOCTU U3MEPSIOTCS B KOJIMUECTBe oneparmid. Vim muiatar 3a
KOJIMYECTBO OIEpalii. ITO PeabHOCTh OMHUCHIBAEMOI CUCTEMBI.

A Temepb mpencraBbTe: MPUXOAUT MEAWIMHCKUI MPEACTABUTENb STOU
KOMITAaHUM K JOKTOPY M TOBOPWT: BBIITUIIUTE CBOEMY MAIMEHTY Hall Iperapar
¥ B 3TOM cCjydae c OOJBIION BEpPOSTHOCTBIO HE Hal0 OyleT JesaTh OIeparuio.
dakTHUecKl B 3TOT MOMEHT MEIMIIMHCKHMIA TMpeICTaBUTEN b MHITACTCS 3aje3Th K
Bpavy B KapMaH.

ITO Ha3bIBAeTCSl — KOMITAHMsI BhIOpaia HENpaBUIIBHOE KOHKYPEHTHOE MPEUMYIIECTBO s
padoTsl B 3TOM KaHasie. Hao MeHATh b0 KaHas, MO0 KOHKYPEHTHOE MPENMYIIECTBO.

Pa3pbiB BTOPOro ypoBHSI IPOUCXOAUT MEKAYy KOHKYPEHTHBIMU MIPEUMYILECTBAMU U BHIOOPOM
KaHaja mpoaax. Bl crasm oOmarbcsi He ¢ TeMH JToAbMHU. ECTh M TaM BO3MOXHOCTH MOOebI?
Koneuno. Ho Tonbko B ciyyae, eciiv y Bpauel U3MeHsTCs nokaszarenu 3(pdexkrusHocTH. K10 cMOxeT
M3MEHUTD y Bpayel KJloueBble Nokaszaresu 3(pdekTuBHOCTU? TOYHO HE MEIUIIMHCKUIA TTPEICTaBU-
TeJb. A KOMIAHUsA — Ipou3BoauTess JekapcerBa? [la, BeposstHO. Ecny oHa moiner He K JAOKTOpY,
a B MUHMCTEpCTBO 3ApaBOOXpaHeHUs. KOHKYypeHTHOEe ITpenMyIecTBO, KOTOPOE MOXKHO IPOAATh, —
YMEHBIIIEHUE CMEPTHOCTU M, COOTBETCTBEHHO, YMEHbIIIEHHE PacXonoB Oroxkera. Toraa MoryT usme-
HUTbCSA LIEJIb U IPUOPUTETHI (KJII0UEBBIE TTIOKA3aTeIN) Y JOKTOPOB. Ecin ke He yuuThIBaTh 3TOT pas-
PbIB, MOXHO MOTPATUTh HEMO3BOJIUTEILHO MHOTO CUJI M CPEACTB Ha TO, YTOOBI 3aMMXaTh KPyIjioe B
kBajparHoe. Ho crout m?

W onsaTh He npusbIBalo He iep3aTh U He MeuTath! [Ipu3biBao mocunTarh, Kak MHOTO Mbl TPaTUM
PECypCOB «3/IeCh» U CKOJIbKO HAM HE XBaTaeT «TaM», B IPYTrOM MeCTe, ITOJXOASIIEM /1711 MHBECTUIIHIA.

Pa3prbiB TpeThero ypoBHs. [lokazaren 3(ppeKTHBHOCTH Pa3HBIX OT/I€JIOB HE COIJIa-
COBaHBI.

ITOT pa3pblB BOZHUKAET IIPU NIEPEXO/IE HA YPOBEHb CTPATErMYECKOrO TUIAHUPOBAHUS OTHOILLIE-
HUI C KJIIOYeBbIMU KJIMeHTaMU. OH MOKa3bIBaeT HECTHIKOBKY BRIOPAHHOTO KaHajla U CUCTEMBbI YIIPaB-
JIEHU s TPOJJa)KaMU B HEM.

Kak noHsTh, €cTh Takoil pa3pblB B Ballled KOMIAHUM UM HET? Jljig 9TOro Hajo NpOBEPUTH
COOTBETCTBHE BBIOPAHHOIO KaHajla M pellieHUil BHYTPH Hero. BoT HEKOTOpbIe U3 3THX pelleHui:

# TMPUHIMIT OTOOPA KJIIOYEBBIX KJIMEHTOB;

# KOJIMYECTBO BJIACTU B NMPUHATUU pelieHus y onepauroHHbiX KAM (monHomouus v 30Ha
OTBETCTBEHHOCTH);

# OTBETCTBEHHOCTb U 0Osi3aTesbeTBa nepe KAM npyrux mogpasaenieHuid;

v KPI KAM;

# xomnereHuu KAM;

# npoduis KAM.

Harnsanblii npumep Takoro paspbiBa — POTUBOpPEYAILIME APYT IPYry Mnokaszaresnu 3(ppekTuB-
HOCTH pa3HbIX OT/EJIOB BHYTPU KOMIIAHUM. DTO BCTpPEUaeTcs JOBOJILHO Yacto. Eciu y Bac ectb pas-
PbIB B KJIIOUEBbIX NIOKa3aTessAX 3(PPEKTUBHOCTU PA3IMYHBIX OAPA3IEIEHUN — 3TO IBHBII MHIUKATOP
OOJIBILIOTO pa3phIBa.
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KOMNETEHLUN

KrmoueBoii mokazatesb 3¢heKTUBHOCTH OT/IeNIa MPOoaaX — 00beM MPOoAaxK, a
3(pHeKTUBHOCTH TIPOU3BOJICTBA — TPOU3BOJCTBO CAMOU PEHTAOETLHOM MPOIYKIIUH.
BosHukaer cucreMHoe NpOTUBOpPEUre, KOTOPOE B TEOPUU KOH(PIIMKTOB Ha3bIBAETCS
CUCTEMHBIM KOH(IMKTOM. WM TpuUBOOUT OH K CHCTEMaTUYecKOM moTepe
a¢ppextuBHOCTH. HMKakue TpPeHMHIM M BEPEBOYHBIE KYPChl MO TMOBBIIIEHUIO
3(pPeKTUBHOCTH U YIYyUIIEHUIO B3aUMOACUCTBUS MEKAY MOAPA3JIEICHUSIMU ITOT
KOH(UIMKT HE peruar.

Pa3pniB ueTBepTOro ypoBHsi. [lesareabHocTh onepanuonHoro KAM He corsiiacoBaHa

co cTparerueii padoThl ¢ KJI4YeBbIM KianeHToM (SKAM).

Pa3peiB yerBepToro ypoBHs BO3HMKaeT Mexay pemieHneM SKAM o mpaBwiax M MeTomax
PaboTHI ¢ KJIIOYEBBIMU KJIMEHTaMH U paboTOl camoro onepauioHHoro KAM. DToT pa3pbiB AeMOH-
CTpUpYET OIIMOKM IPH NIepexofie OT CTpaTeruu K Taktuke. Hanpumep, Ml oxunaem or KAM akTuB-
HBIX [IEPETOBOPOB B ITPEANPUHUMATEIBCKOM KJIIOUE, HO HE AU €My MpaBa IPUHUMATh PELIEHUE 10

6OJIBH_II/IHCTBy KOMITIOHCHTOB II€PETrOBOPOB.

INPUMEP

Komnanus xaer or KAM niaHupoBaHus Ha EpUOLL OAMH T'0J, COCTABJIEHU A
IUIaHa paboTHI C KJTIOYEBBIM KJIMEHTOM Ha OJVH rofl, HO B TO K€ BPeMsl BBICTAaBIISIET
eMy Kparkocpounslie KPI B onuH mecaw.

Nm

Komnanusi oxumaer or KAM cbopa u aHanu3a uHgoOpMalMyu O KJIMEeHTe,
HO CRM He rotoB wiu He NOIIEPXKUBAET Ty AKTUBHOCTb JIMOO COTPYIHHKHU HE
MIOHUMAIOT, Kak 3Ty uHQopmauuio B CRM 3aHoCHTS.

Nm

Ha crparernueckom ypoBae ot KAM oxugaercsi pabora B KOMaHie, HO
caMu KOMaH[pl He cpOpMUPOBaHbI, Oojiee TOrO, JIIOAU, YYaCTUe KOTOPBIX B 3TUX
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KOMaHJax MOjpa3yMeBaeTcsi, PyKOBOJACTBYIOTCSI MPOTUBOPEYAIMMHU JpYyr APYry
MIPUOPUTETAMH.

N3-3a pa3pelBOB Ha 3TOM YpOBHE MPOUCXOAAT ToTepst 3(PdeKTUBHOCTH
(HuKorna He (patanbHas), CHUKEHUE YPOBHS YIOBJETBOPEHHOCTHU KJIMEHTOB U «JIEHb
CypKa» B CMBbICJIE PETYJISIPHOTO PELIEHHUs MOCTOSSHHO BO3HUKAIOIIMX OJHUX U TEX
e PYTHHHBIX POOJIEM.

AN
AHaNN; MpuHaTre L i
3 p e Lenb Llenouka cospaHus Fony6oia Usp
pbIHKA pPEeLIeHNA LEeHHOCTH OKeaH
\/ AN 4 \/ v/
N
Bribop MpOHWKHOBEHKE Channel
MapkeTuHr A
cTparerum Ha PbIHOK management
AV \4 Y/ i
CucTemMHbli aHannsa ‘ SKAM
d CTpykTypa
KAM., CBop v ananms
nHbopmaLnn Vv
b Brooxet
\ MnaHwvpoeaHre — Hasa
knneHToB, Pipeline, Funnel
N V
LY
KAM, KoHCynbTaTBHbINA Cutyaumnm
' & yau TexHWKK npogax PuUHaHGCHI
noaxoa, npoaax
Vv Vam V ,
lMnanvposaHne
KOMNETEHLMN

Pa3pbiB nsitoro ypoBHsi. Pa3pbiB Mexay 1meJisiMi, KOTOpble CTaBUT CHCTEMa MeHe-
JizKepaM M0 Npojake, H peaJbHbIM COCTOSTHHEM KJIHEHTCKOI 0a3bl.

ITO pa3pbiB MEXK/Ly CUCTEMOU YIPaBIEHUS MTPOJAKaMHU U BO3MOKHOCTSIMH KJIMEHTCKOM Oasbl.
On BBIPAXACTCA B OTCYTCTBUM ITIJIAHUPOBAHUA, HEITPABUJIBHOM CCITMECHTUPOBAHHUU KJIMEHTCKOM Oa3bl
Y, KaK pe3yJbTar, B IUIOXOW KOHBEPTAIIMA BOPOHKH MPOJIAX.

IMPUMEP

CoTpyIHUKY MTOCTaBWIIM aMOUITMO3HBIN IJIaH — YBEJIMUUTh 0OBEM MPOAAK Ha
15 % B cnenytomem roxny. [Ipu aHau3e CTPYKTYpbl KIMEHTCKOM O0a3bl BBISICHUIIOCH,
YTO MPUPOCT AOJDKEH COCTaBUTh 1 MUIH pyO., a CpeqHMI YeK NMPHU «3aBOEBaAHUU»
HoBoro kiueHTa coctaBuil 100 000 py6. B roa. To ecTb 3a rox HyKHO IMOTYyYUTh
JecsiTh HOBBIX KJIMEHTOB. Ha pbIHKe, JOCTYITHOM COTPYJHMKY, UX BCero 35, 4rto
HEIUIOXO U BCEJIsieT YBEPEHHOCTb.

A Tenepb, 3a0erasi HeMHOro Briepes (00 3ToM OyaeT OTAeibHas IJ1aBa),
n00aBMM B HalllM PAacyeThl JBa BaKHBIX KPUTEPHS: LIUKJ MPOAAX M KOHBEPCHUIO.
Luxn npodadxc — 3T0 BpeMsl OT MEPBOr0 KOHTAKTA C KJIMEHTOM /O MOCTYIUICHUS
JIeHeT B Kaccy. B Haiem nmpumepe OH COCTaBIISIET IIECTh MecsleB. DTO O3HAYAET,
YTO TMEPBBIN KJIUEHT MOSBUTCS B MIOJie M cMoXkeT rpuHecTd Tonbko 50 000 pyO. (mbl
MOMHUM, 4TO KaXIblii HOBBIM KueHT nmpuHocuT 100 000 py6. B romn). Ham HyxeH
1 Myt ipupocta. COOTBETCTBEHHO, K MIOMIO C HAMU JOJKHBI HauaTh padoTaTh: 1 MIIH
npupocta / 50 000 py6. ¢ ogHoro kiameHTa = 20 KJIMEHTOB.
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Bropoil BBOAMMBII HaMU KpUTEPUH — KOHEEpCUS. DTO COOTHOILIEHUE
NEperoBopoB U (pakTuueckux npoaax. B Hamem npumepe oHO paBHO 40 %. I10
3HAUUT, YTO U3 JECATU MHUIIMMPOBAHHBIX MEPErOBOPOB YCHEUTHO 3aKaHUYMBAIOTCS
TOJIBKO YeThipe. [ pyoo MocunTaB COOTHOIIECHU S, TTIOTyYaeM:

1 mutH = N ximeHToB X 40 % x 50 000 pyoO.

N xmuenToB = 1 mutH / (0,4 x 50 000).

N = 50 KJ1eHTOB.

Takum oOpa3zoM, 4TOOBI MOMYYUTh | MJIH TPUPOCTa C HaIIEH TeKyIleH
KOHBEpCHEH, CpPEJHMM YEeKOM M IHMKJIOM IMpofJak, HaM HEOOXOJMMO HayaTh
nieperoBopbl 1 stHBaps ¢ 50 kaveHTamMu. DTO MHOTO OOJIbIe JOCTYIHOTO 0ObeMa
pbIHKa (35 KJIMEHTOB).

AN
AHanna MpuHaTre L i
anm p : Liens Llenouka cospaHuns FonyBoii Usp
PbIHKA PeweHna UeHHOCTH OKedaH
kY. '-Y.- "‘ W '\. '-\.
N
MPOHWMKHOBEHK
MapkeTiHr Bribop po OBEHME ‘ Channel

crparerin Ha pLIHOK management

\/ Y \/

CucTemMHblii aHanns

‘ SKAM

= CtpykTypa
KAM., Ctop v ananms
MHbOopMaun v

\ BrogxeTt

\ Mnannpoearne — Baza
knneHToB, Pipeline, Funnel

N V /

N\ .

KAM, KoHCYnbTaTUBHbINA Cutyaumnun
noaxon, npoAax

\/ Y \ v/ ,

lMnanvposaHne
KOMAETEHL MK

s \/

TexHuKKn Npoaax DuHaHchl

JlaHHBII TIpUMep pa3pbiBa MEXIY LEISIMUA M COCTOSIHUEM KJIMEHTCKOW Oa3bl JEMOHCTPUPYET
HepealbHOCTh OXkuJaHui. Huxke nepeunciiensl BO3MOXKHBIE IIPUYKHBI 3TOTO pa3phbiBa:

# HEeNIPaBUJIbHBII yUeT KOHBEPCHUH;

# NOCTYITHOCTh PhIHKA (KOHKYPEHTHI TOJKE padoTaloT);

# OLIEHKA CPEIHEro YeKa;

# OlIeHKa IUKJIA TIPOJIAXK;

# (pusnyeckrie BO3MOXKHOCTH COTPYJHUKOB;

# BpeMsi, HeOOXOIMMOE Ha TMEePEeroBOpbl C HOBBIMHU KJIMEHTaMH U OOCITyXKUBAaHUE yKe MMEI0-
LIMXCS TAPTHEPOB.

Pa3priB He datanbHbiil. Kak BUauTe, c€pbe3HOCTb MOCIEICTBAN YMEHBILAETCS 110 MEpe Mpo-
ABUKEHUs 10 iMpamuie BHU3. Ho OH IpUBOOUT K HEPEATUCTUYHBIM OKUIAHUSAM, HEBBITIOJIHEHHBIM
Ol0KeTaM M AEMOTHBAIIMNA COTPYIHUKOB.

Pa3peiB mecroro yposHs. IIpu peanusanum nuiana onpejeJisiercsi HeBepHasi CUTya-
M NPOJAK M NCHOJb3YIOTCSI HeBePHbIe TEXHUKH MPOJAK.

Cutyauust npojaxk — 3TO CUTyalldsl B3aUMOJEWCTBUS «IIOKYIaTesb — MPOAABEL» C Y4ETOM
OKPYXaIIMX (PAKTOPOB TOr0 B3aMMOJEWCTBUS: CUJIbl TIO3ULIMI CTOPOH, HOBU3HBI MPEJIOKEHUS,
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YPOBHS JI0OBEpHs K MPOAABLLY, YPOBHSI OKUAAHUI OT MOCTaBIIMKA U T. . Pa3phiB 3akinouyaercs B
HEBEPHOM OILIEHKE CUTYALMM MPOJaX MpY peai3alyy IulaHa 1o npoaaxaM. OH BO3HHMKAeT, KOrjaa
KOMIIaHUS1 HE IOHMMAET WM HE YUYUTHIBAET, B KAKUX CUTYalUSIX MPOJaX HaXOAATCS €€ COTPYIHUKU
Y K KAKUM CUTYalUsIM UX CTOUT TOTOBUTD.

N
Ananwns MpuHsaTHE Liens LUenouka cozpanus Mony6oit
phiHKa pelLieHns ’ UEHHOCTH oKeaH
Bui MPOHNKHOBEHWE Channg|
MapkeTuHr Gop P i i I
cTparterm Ha PBIHOK management
A V
CuCcTeMHbIN aHanuns SKAM ‘

\/

KAM. CBop v aHanua
NHQOpMaLUK

A CTpykTypa

‘ bopxeT

Mnanvpoeranne — Haza

knuenTos, Pipeline, Funnel V T
N /4
KAM. KOHCYNLTaTUBHbIA Cutyaumm >

TexHuku npoaax -~ aHe
noaxon npoaax poA PuHaHchl

y. Vamn \/ . N

MnaHvposaHne '_'i_’,'}:'y
KOMMETEHL N

AV

IMPUMEP 1

Kommanusi CTaBUT COTpyJHMKAM 3a/1a4y YBEJIMYUTh OObEM MpOdaX 3a
CYET MPUBJICYEHUSA HOBBIX KJIIMEHTOB U CTUMYJIUPYET UX PEKPYTUPOBATh HOBBIX
notpeduTteneit. Tem caMbiM KOMITAHUST «TOJIKAET» COTPYIHUKOB B OMpeIeIeHHYIO
CUTYyaIMI0 TIPOJaX, Ha30BeM ee accepTWBHOW. [l paboTel B ITOM CUTyalluu
HYy’XHa cClenyajJbHada q)aKTI/I‘{eCKaH 1 SMOIUOHAJIbHasA IOATIOTOBKA, IOHMWMAHHE,
YTO KOHBEPCHA ITUX CI/ITyaIlI/Iﬁ O4YC€Hb HH3Kad W HYXHO OAHOBPCMCHHO BECTH
N nieperoBopoB, 4ToObl TIOMYYUTh M C/IENIOK, TOHUMAHUE, KAKOBa JIUTEbHOCTh
[IMKJIA TIPOZIAK B 9TOM CJIydae.

Ecm kommanusa He YUYUTBIBACT OAHHBLIC IApaMETpPbl, BO3BHUKACT Pa3pPbIB:
HEeBepHasl OllEHKA CHUTYyallMd IMPOJaX W HEOINpaBJaHHbIE OXHIAHUS OT pa3mepa
KOHBEPCUU U YCUJIUN COTPYIHUKOB.

ITPUMEP 2

Kommnanng CUUTACT, YTO MOXKET IMOBLICUTL NPOHAXKH 3a CUCT YBCIMYCHUA
CpeAHero 4eka. A cpeJHMH Y€K IUIAHUPYET YBEIMYUTb 3a CYET MPeAJIOKEHUS
JOTIOJTHUTEIBHOW YCIIYTH K YK€ MPOJAIIIMMCS poayKTaM/ToBapaM. Oxugaercs,
4YTO «IOMpPOJaTh» YCIYyry (cepBHC, Hampumep) OymeT MpPoCcTo M He ToTpedyeTr
MPOBEEHHS TOJTHOTO 1IMKJIa IEPErOBOPOB.

[Tpu 3TOM yCayra He O4YeHb XOpPOIIO «CBSI3BIBACTCS» C MPOMYKTOM, ITHKII
MpOJaX TOM YCIYTH 3aMETHO OoJsiee JTUTESIbHBIA, KOHKYPEHTHAsl cpefia CUIbHO
OTIMYAeTCs OT CPeJibl MPOIAXKU CAMOTO MPOAYKTA, [1a U MOArOTOBKA COTPY/IHUKOB
HE COOTBETCTBYET CUTYaLIUU ITPOOAK.
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[Tonyyaercs, YT0 HOBbIE BO3MOXHOCTH NPOAYKTOBOU JIMHEHKU HE CMOTYT
obecrieuynTh 00BEM MPOAAX, KOTOPHIA OXHIAET KOMIAHHWSA. 3[eCh pa3pblB —
B TopT(pesie MpeJIOKEeHUH, B HEBEPHOH OLICHKE BO3MOXHOCTH PACIIMPEHUS
TOProBOr0 aCCOPTUMEHTA.

PazpbiB cenpMoro yposHsi. [Ipoduib cOTpyqHIKA HE COOTBETCTBYET CTPATErMUECKUM U TaKTH-
YECKUM 1IeJISIM KOMITAaHUH.

N
Ananwa MpurHaTKe ErnoHKa co30aHua I
< P Lenb L, X Jat FonyBoin USP
phiHKa peLeHns LEHHOCTU oKeaH
MapkeTuHr Bribop HDOHII/IKHOBIBHME Channel
cTparerum HA PbIHOK management ,
\/ \/ 4 \ / b \\_‘.
CurCTEMHbIN aHanM3 SKAM ‘ /Y
. \\~
‘\\ N
! N\ ) CTpykTypa
KAM. CBop v aHanua LS 4 )
NHpOPMaLMK N —
£ ‘ BogxeT
Mnanuvpoeanne — Hasza N\
knuenTos, Pipeline, Funnel
NV
KAM. KoHcynbTaTvBHbINA Curyauuu
TexHukn npoaax = aHe
nooxop npoaax poA buHaHchl
Y, VTN a4
MnaHnpoBaHmne —
KOMMAETEHLIMN

ITOT pa3pbiB MPOUCXOAMT, KOra Ha pabOTy HAHMMAIOT «HEMpPaBWIbHBIX» Jonen. [1podub
COTPY/IHUKOB (YpPOBEHb KOMIIETEHIIU, YCTAHOBKH, ICUXOJIOIMUYECKUI NOPTPET) HE COOTBETCTBYET
TeM 3aJayaM, KOTOpbI€ CTOAT INepel KOMIaHUeW. DTO MPUBOIUT K NoTepe 3(P(EKTUBHOCTH, UTO
BIIOJIHE OJKMJAaeMO. A MEHeKep IO NEPCOHATY MTAHUKYET: Y HaC O4YeHb OOJIbIlast TEKy4eCTb KaJpoB,
y Hac oy He3(P(EKTUBHBI. ..

INPUMEP

CoTpyaHMKM HaXOAATCA B aCCEPTUBHOM CUTYALIMU [IEPETOBOPOB, [IOTOMY UTO
KOMITaHHUsI XOYEeT, YTOObl OHM padOTaIM C HOBBIMU KJIMEHTaMU, €31 Ha BCTPEUr
Y IIPOBOAMJIM «XOJIOZHBIE» NEPETOBOPbL. A NMPOQUIb COTPYAHUKOB — UHTPOBEPTHI,
CKJIOHHBIE K paboTe B opuce, C MPEeKPACHbIM TEXHUYECKMM 00pa30BaHUEM, TOTOBbIE
paboTaTh C BXOIAIIMMH 3alpOCAaMU M KOHCYJIBTUPOBATh YMHBIX, aJIeKBAaTHBIX
KJIMEHTOB 10 BCEM BOINPOCAM IKCIUTyaTallud. A HEYMHBIX U HEa/leKBAaTHBIX HE
CUMTAIOT KJIMEHTaMH.

K uemy Bener 310t paspeiB? K eMoTHBaLy COTPYIHUKOB, TEKYUKE KaJpOB,
CHUKEHUIO YPOBHS YIOBJIETBOPEHHOCTH KiMeHTOB. He (paranbHO, HO 3avacrylo
OYeHb OOJIE3HEHHO /17151 COTPYAHUKOB.

WToro s KpaTko orucas Bce ceMb YPOBHEN pa3pbIBOB.
3AMETKA HA IIOJIAX

EM@ pas HANOMHIO OCHOBHO€e npaeuio ynpaé’ﬂeﬂueczcoﬁ I’ll/tpaMl/t()bl.' HENB3A
YyayuuieHuem p6160H1bl HA HUMNCHUX YPOBHAX 3HAYUUMENbHO CKOPPEKMUPOBaNnlb
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paspulévl 8epxHUX YyposHeli. Paspwie na 6onee evicokom yposHe 6cezoa eadicHee U
Oone3Hentell 0Nt KOMNAHUU, YeM paspulé Ha 0onee HU3KOM. A ecau 8 KOMRAaHUU

Pa3pblé Nepeozo YposHsi, Mo NPo 8ce OCMANbHbLE HYHCHO 3a0blmb U pa3oupamscs ¢
Hum. OcmanvHoe HecyuyecmeenHo aOCONOMHO.

WcnipaBuTh pa3pbiBbl CHU3Y BBEPX OUEHb CJIOKHO, [IOUYTH HEBO3MOXKHO, [ U HE HYXKHO.
[Ipu orpaHUYEHHOCTH PeCypCcOB HYKHO OpaThCsl 32 CaMblil BEPXHUI ypOBEHb — Jlake HeOOIb-
1110€ U3MEHEHNe HaBepXy TPaHC(POPMUPYET HU3 TMPAMU/Ibl €CTECTBEHHBIM OOPA3OM.
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VYposens 1. Ilesn 1 KOHKYpeHTHBIE PENMYIIECTBA

O uem
O camMOM «BepxXHEM» YPOBHE MPHUHSTHUS YIpaBJIieHYeCcKUX perieHnid. O0 UCTOKax, re onpejie-
JISTIOTCS BCE MOCIEAYIONIHE ITary.

3auem
OnpenenuTtsb CBSA3U, JaTh UHCTPYMEHTHI, TIOJHATh BasKHbIE BOIIPOCHI U CIIPOBOIMPOBATH pa3-
MBIIIUICHHUS O LIEIAX ¥ KOHKYPEHTHBIX MTPEMMYIIIECTBAX B Balllell KOMITAHHH.

AN
AHanna MNpuHATHE Llen Llenoyka co3paHua Fony6oia USP
PhiHKa peLeHms ? LEHHOCTH oKeaH
NV Y \/ v
Bl [NpoHWKHOBEHKE hanne
MapkeTuHI fon F Channel ‘

cTparervn Ha PbIHOK managcmcmt

v b

CUCTeMHBIM aHanna SKAM

LCprKTypa
biogxeTt

KAM, CHop 1 aHanna
MHpOopMaLnm

MnannposaHue — Baza
imeHToB, Pipeline, Funnel

KAM. KoHcynsTaTUBHBLINA \jwryaumw

noaxon, nponax Texnukn npopax ‘ DunaHcsl
N/ N "‘.‘
. X Z "},‘
MnanupoBanwe 7
KomMneTeHumm
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HeJsenoaaranue. ®opmMupoBanme
KOMAaH/IHbIX W MHANBHUYAJbHbIX IleJael

V ar060ii koMnanuu ectb nean. Beerma. M naxe ecnm cama KOMIaHUSI HE B COCTOSIHUU
chOpMyIMPOBATh MX U JOHECTH IO CBOMX COTPYAHUKOB, OHM BCe paBHO ecTh. Korga nenmu ve cop-
MYJIMPOBaHBI SIBHO U YETKO, COTPYIHHMKH BCErja HaWayT BO3MOXKHOCTh «JO(DOPMYIMPOBATH» HX
camocTosiTesibHO. U 31ech ecTh Oosblnas onacHocTh! B mporiecce «10hopMyIMpoBaHus» COTPYIHUK
MOXeT ceOe MpUIyMaTh 1eJib, KOTOPOH HET, U MPUOPHUTET, KOTOPOro HeT. POKYChl CMEINATCs, 1
pecypchl OpraHU3alliy yXOASIT B IPYroe HarpasJieHue.

DBbiBaeT M Tak, 4YTO KOMIAHUSI TOBOPUT: «Y HAC HET IIeJIM, MBI TIPHIraeM C MeCTa Ha MECTO».
370 HA caMOM JieJie Toxke 11esb. Harpumep, KoMnaHust 3asiBIIsSI€T, YTO XOUEeT AEHET, CKakeM, 000pOT.
Oo6oporT 10001 1IeHOM U B JMOOBIX YCTIOBHAX. JJocTHraTh 9TOM e OHA IJTAHUPYET, OMMOPTYHUCTH-
YEeCKU XBaTasiCh 32 Pa3IMYHbIE MMOABEPHYBIINECS BO3MOKHOCTH, HE YCTIOKHSS IIPU STOM NPHHSATHE
PelIeH A IOTIOTHUTEILHBIMY MPOLEAYpaMH U cucTeMaMu. Takue BOT 000pOTHbBIE ONMOPTYHUCTHI.

«Tak Befb 3TO ke TUIOXO!» — BOCKJIMKHET yMTaresb. MoxeT ObITh, IJIOXO, & MOXET, U HeT.
OTBETHTH Ha STOT BOIIPOC MBI CMOKEM TOJIbKO TOT/Ia, KOTJa TIOMMEM, HACKOJIBKO 3TO PEIIeHHe COOT-
BETCTBYET BHELIHEMY MHPY — PBIHKY. DTO MOXeT ObITh OYEHb XOPOUIMM pelieHneM. Ecim pbiHOK
OBICTPO pa3BUBAETCS U CIIOKHO MPEACKa3yeM, OH Kak pa3 OyJeT MpUBETCTBOBATh TAKOE TMOBECHHE.

B mo6oMm cityyae 11esii ¥ cTpaTeruy KOMIIaHUHM OY€Hb BaKHO JIOHECTH JI0 KaKIOTO COTPY/IHUKA,
YTOOBI HEe OBUIO WJUTIO3UI M HEHY)KHBIX Pa304apOBaHUI, OOMaHYTHIX OXKUIAHUA U pa3da3apyuBaHUs
pecypcoB.

WTtak, nepBbiii ypOBEeHb YNPaBICHUYECKON MUPAMHIbl HAUMHACTCS] C PA3MBIIIIEHUA O peau-
CTUYHOCTH LieJield, cOopa MH(GOPMAIINK O PHIHKE, aHATIM3a 3TOW WH(MOPMAITUH 1 TIPUHSITUS PEIICHHUS.
duHan JaHHOTO MpOoIiecca — OTBET Ha BOIPOC, YErO Mbl XOTUM. DTOT OTBET JOJIKEH COIepKaTh TPU
Ba)KHBIX MyHKTA!

# nHpopMaluio 0 ppiHKe. JTa 00IaCTh HA IAHHBI MOMEHT XOPOIIO U3y4eHa, €CTh OTPOMHOE
KOJIMYECTBO MHCTPYMEHTOB, KOTOPbIE MOJKHO MCIIONB30BaTh. B KHUTE 51 HE TUIAHUPYIO YIENATh STOMY
MHOTO BPEMEHH, €CTh MHOKECTBO aBTOPUTETHBIX aBTOPOB M UCTOYHMKOB B JIaHHOW obnactu. Peko-
MEH]1y10 TIOCMOTPETh KHUTM KJIaccuKa MapketuHra ®uunmna Kotiepa (Hanpumep, «OCHOBBI MapKe-
THHT'a») VI JII0OYI0 APYTyI0 KHUTY, T/ie B HA3BAaHUU €CTb CJIOBA «MAPKETHHIOBbIE MCCIICJOBAHMUSI»;

# aHaM3 ¥ OIIeHKY Moy YeHHOW nH(popMaru. 31ech OyJIeT YeCTHBIM YIIOMSIHYTh, UTO ITPOIIECC
aHaJIM3a yKe COIepKUT OOJbIoN 00beM cyObeKTHBU3MA. [la ¥ caM aHaM3 MOKET ObITh HACTOJIBKO
OOIIMpPeH, YTO CriocoOeH Oy/IeT 3amyTaTh IPUHUMAIOIIETO pellieHre B BOpoXe HUdp, METOVK OIIEHKU
Y TOYEK 3peHHS;

# TpUHSTHE CaMOro peleHusl. 37ech Oonblloe 3HaueHue OyoyT MMETh TCHUXOJIOrHuecKast
COCTABJISIIONIAS: TIPABUJIA BEICHUSI IMCKYCCUH, BHYTPEHHHE MOTUBATOPHI MPUHUMAIOIINX peIlIeHuUe,
OTHOILICHUE K PHCKY, OKUIAHUS OT KU3HU U paOOTHI.

Ho cdeps! npunsTHS perieHns s KacaTbesi He Oymy. Micxomum U3 Toro, 4To BhICIee PyKOBOI-
CTBO KOMITAHUM HAIILJIO pelieHue, U Mbl, KaKk COTPYAHMKU KOMITAaHWH, TIONYUYHJIM €r0 B BUIEC HEKOU
HEeoOCyK/1aeMO¥ JTaHHOCTH.

X04y OTMETUTD TOJIBKO OJJHO: B IMPOLIECCE MPUHSTHS PEIIeHHs BAKHO, YTOOBI He OBUIO pa3phiBa
ME>X/1y PeabHOCTBIO U 1eISIMH KOMITAaHUH (IOpoOHee O IOHSATHH Pa3pbIBOB CM. BO BBEJCHHH).
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IMenouka co31aHusI IEHHOCTH

WUndpacTpykTypa dupmbl 0
o= (Hanpumep, GUHaAHCMPOBaHWE, NI1AHUPOBAHWE, CTHOLLIEHWUS C MHBECTOPaMK) Vop o
oI YnpaeneHue 4yenoBe4YeckMMU pecypcamm ow
é:' 5 (Hanpumep, Haem Ha paboTy, 0By4eHKe, CUCTEMA KOMINEHCALMIA) W
p Y
Zgo Paapa6oTka TexHonorum Lo
2 g (Hanpumep, pazpaboTka M3aenuin, TeCTUpORaHKe, pa3patoTka NPoLLECCOR, Voe
o MCCNEAOBAHWE MATEPWUANOE, MCCNENOBAHWE PbIHKA) Yo
=
C 1
1]
MaTepnanbHO=TEXHNYECKOE CHaGXeHne LB u
(HanpumMep, KOMMNOHEHTLI, CTaHKKW, peknama, o6cnyxmeaHue) Voo CEHOHO‘:;"
3 KOJIbK
n / nokynatenu
MapkeTuHr / | rOTOBbI
Norncruka Ncxopsawee W NPOJANKM /P [ szanpatute?
(Hanpunmep, MarepuasnbHO=- ; p MocnenpoaaxHoe e
Onepayun (Hanpumep, u
xpaHeHne TEXHUYECKOEe oBcnyxueaHwe ]
Nl (Hanpumep, TOProBbie . ) Mo
NOCTYNAKLLAX obecneyeHue (Hanpumep, /
NPOW3BOACTRO areHTel by
MaTtepuanos, (Hanpumep, . L yCTaHOoBKa, / /
= KOMIMOHEHTOB, P NpoABUXEHNE, u
cBop AaHHbIX, cBopxa obpaboTtka peknama nopgaepxxa iy
KOHTaKT ! 33Ka3sos, © ! notTpebuTenei, e
= onepauun TOProsele c
c notpedurenem o cknanupoBaHve, paccmoTpeHue
B hunuanax) BbICTABKM, oo
no MecTy noaroToBKa *anoo, pEMOHT) |
cocTasneHne ;B
ero npebbiBaHus OTHETOB) = /
NpeanoxeHuin) 0

HE[)BVHHbIE B1Aabl OEATENEHOCT

X04y O3HAKOMUTH BaC C 3aMevaTesIbHbIM UHCTPYMEHTOM, KOTOPBII MTO3BOJISIET OLIEHUTH BKJIA]1
KaXJI0T0 rojipasiesieHu st/ (hyHKITNH/aKTUBA KOMITAHUH B OO (KOHEYHBIN ) IPoayKT. CyTh HHCTPY-
MEHTa — MPEJCTABUTH IOBOJIFHOTO KJIMEHTA U TIONPOOOBaTh OIIEHUTH BKJIA]] KX JOTO ITOAPa3/IeIeHHUSI
B ero ynabloKy. ABtop Mozenu — Maiiki [Toprep. B 1985 romy Beiuia ero kaura «KoHkypeHTHOe
npeumyiectBo» (Competitive Advantage), B KOTOpO#i ObLIO ITPEICTABIEHO MOHSITUE IIETIOYKH CO3/1a-
Hus LleHHocTu. Llenouka co3ganus IEHHOCTH — IMIaBHBIN Mpoliecc opranu3aiuy. OHa ONMChIBaeT Bee
BU/IbI J€SITEIbHOCTH, OCYIIECTBIISIEMbIE OPraHU3alien J1s1 TPOU3BOACTBA MPOAYKTA.

Wnes [Noprepa Obuta oYeHb 3aHATHAS I ero BpeMeHu. OH FOBOPUJI, UYTO CTOUT pacCcMaTpu-
BaThb 3TAITBl TPOM3BOJICTBA TOBAPA/YCIYTH C TOYKH 3PEHHUSI TOTO, BO CKOJIBKO HAM OOXOIUTCS KK IbIi
stan. [Ipryem 3tarnbl OH peAsiarajl paccMaTpuBaTh B I0BOJILHO Y3KOM CMBICIIE: CKOJIBKO CTOUT KOH-
KPETHBIH M1ar. Ta 3TalHOCTh TOMOTaeT TMOHSTh, BO YTO HAM OOXOIMTCS KaXKIbIi ITIar U CTOUT JIA OH
Takux 3aTpaT. Tak co3gaeTcss KOHeUHasi CTOMMOCTDb MTPOIYKTA.

U tenepb ocTaeTcsi COBCEM HEMHOTO JI0 Pa3MBbIILIEHUI O TOM, KaKOW BKJIaJl BHOCST 9TH ITaIlbl
B CO3/IaHUE LIEHHOCTH JU1sI KJIMeHTa. YTO U3 BCEro 3TOro OH HEHUT U 32 KaK1e U3 HAllIMX YCUJINI TOTOB
I1aTUTh? A 3a Kakue He TOTOB, IOTOMY YTO OLIEHUTh HE MOXKET UJIM HE XOYeT.

Crnenyommii MOMEHT B BalllUX Pa3MbIIUIEHUSIX — TOHATh, KakoW oTaesn/(yHKIMs/aKTUB
CO3[JaeT B Ballleil KOMIIAHUU MAKCUMAJIbHYIO IIEHHOCTD 1JIsl KJIMEHTA.

KoHeuHo, MOXHO CKa3aThb, YTO BCE ITAITbl BAXHBI, BCE BHOCST CBOH BKJIA[, 6€3 OHUX He OyzieT
apyrux. .. Ho, emie pa3, 3a 4TO IMEHHO IUIATUT KJIMEHT?

W 3pech Jydille He WHTErpUpOBaTh OTBeT: «M MapKeTHHI, W TPOHaXW, W JIOTMCTHKA, U
duHaHCH», a MU depernmpoBaTh ero. Uro takoe Bkiaa? Kro, cOOCTBEHHO, CO3aeT 3TOT 00beM
nponax? YUro 3actaBisieT moTpeOUTeNs/KIMeHTa TIOMEHSATh JeHbI'W Ha Ballly Mponykuuio? B aToit
HETIOYKe MOXET ObITh MHOTO pa3HbIX TIOpa3eeH . 1 TonoMHIIT OpuriHaIbHYI0 Mosiens [loprepa,
Ha MOJTHOTY He MPeTeHAy. B Kak/IoM KOHKPETHOM ClTydae Hy’KHO CMOTPETh MAaKCUMAIIBHO OOBEK-
TUBHO. B KauecTBe TOUKM OTCUETa MOAOUIET BOT TAKOM CIIMCOK:

# nmeppoe — R&D (mymm HUOKP — HayyHO-McCIefoBaTesbckiue U KOHCTPYKTOPCKUE padoThl);

# BTOpO€ — NMPOU3BOJICTBO;

# TPETHEC — JIOTUCTUKA;
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# 4eTBepTOe — MapKETHHT;

# sTOe — (PUHAHCHI;

# 111ecToe — Mpojaxa;

# ceibMoe — Tpel1-MapKeTHHT;
# BOCbMOE — OOCITy)KUBaHHE.

IMPUMEP 1. CWJIA BPEH/IA

Bonpmasgs FMCG-komMnanus 1nocjie onpoca KJIMEHTOB (PO3HUYHBIE CETH)
BBISICHWIA, YTO B NIEPBYI0 OYEPEAb KIMEHTHI MOKYIAIOT UX MPOAYKTHI, [IOTOMY 4TO
JOBEPSIOT 3TOM MapKe, IOMHSAT €€ U MOJIb30BAIUCh €10 BCIO KU3Hb. DTO O3HAYAET,
YTO MAKCHMAJbHBIA BKJAJ B YAOBJIETBOPEHHOCTh IMOTPEOUTENs] BHOCUT OpeH,
CO3JIaHHBII TaBHO W COBCEM Apyrumu JoapMu. CUION 3TOro OpeHaa KOMITaHUS
TOJIb3YETCs U ceryac.

3AMETKA HA ITIOJIAIX
Hano xopouto nonumame, 410 y BaC 6 KOMIAHUU SBJISIETCS NOOOEPAHCUBAIOU4ELL
(pyHK1IMEN, @ YTO — OCHOBHOM.

A Terepb camoe BaXHOE: BJIACTh M (PMHAHCHI B KOMITAHWM JIOJKHBI PACTIPENIEIAThCS B 3aBU-
CHMOCTH OT BEJIMYMHBI BKJIaJIa B KOHEYHBIA MPOMYKT. KTo BHOCHT OONbIIMIA BKJIAA, TOT U 00Ja-
naeT OOJIbINEH BIACTHIO BHYTPY KOMITAHUM B IIPUHATHN CTPAaTerMUECKUX U (PMHAHCOBBIX/OI0IKETHBIX
peleHu.

Ecmu nomymath v MpUOIM3UTECS K KJIMEHTY ¢ BOIPOCOM: «YTO THI KYIWJI, TIOYEMY THI 3TO
Kynwi?» — Mbl BBISICHUM, YTO KJIMEHT y HAC KYMWJ, TOTOMY 4YTO, HanpumMmep, Haim R&D npugyman
HEBEPOSITHO KaueCTBEHHBIH MPOoayKT. [lepenoBoit v ynooHsii. M1 MbI ero mpou3BoguM. Mbl ero Kak-
TO MPOU3BOIUM, KaK-TO JOCTaBJIsieM, KaK-TO MpoaBUraeM... Kcratu, Hajgo M ero BooOIe MpoaBH-
raTh, €CJIM OH caM I0 ceOe YHUKATBHBIN? DTO XOpomuii Bonpoc. Y KJIMEHTH B UTOTe €ro MOKYIIAoT.
MM coBepitieHHO HarieBaTh Ha TO, Kak BeJeT ceOs IpoaaBel, IIOTOMY YTO MaKCUMaJIbHasl [IEHHOCTh
co3gaercs B nogpazaesieHuu R&D. 1 uMEeHHO 3TO MOKyNaloT KJIUEHThL. A OCTaJIbHOE — HEBAXKHO.

Vrporennsii B3aa? la, gocraroudo. OH HyXeH ISl TOro, YTOObI BRISIBUTH TTPUHITUATIHATTb-
HYIO COCTaBJISIONIYI0 TTpoaax. CKOHIIEHTPUPOBATh BHUMAaHKME HA CAMOM BaKHOM.

OdeHb HeOAHATBLHBIN BOIIPOC PYKOBOIMTEITIO JTIOOOTO YPOBHS: TJIe MIMEHHO B IIETIOYKE CO3/1a-
€TCsl MaKCUMaJTbHAsI IIEHHOCTD [ KireHTa? KTo TOT u3yMuTesNbHbIN YeJI0BEeK, KOTOPHIN TeHEpUpyeT
LEHHOCTEL? Y KaXI0W KOMITAHUU CBOS LIENIOYKA €€ CO3IaHMA.

Ha camom nienie i000¥ COTpYTHUK KOMITAHUY, pa30yKeHHbBIH B TP Yaca HOUYH, TOJKEH CKa3aTh,
MOYeMy y Hero IMoKymaioT. 3a4eM 3T0 HyXHO? YToObl OHMMATh IPUYUHBI YCIIEXOB M HEYCIIEXOB,
3HaTh, KAKUMH apryMEHTaMH IT0JIb30BaThCsl, a KAKUMU — HET.

INPUMEP 2. TEHIEBOE ITPOU3BOACTBO

VY komnaHuu oueHb JeleBoe Npous3BoAcTBO. Ha BbIxonme mnosydaercs He
OYEeHb KaYeCTBEHHbIN MPOAYKT, HO CEOECTOMMOCTh HM3Kasi. A €Clu 3TO TakK, TO
BCE LieJIeNoNaraHye J10JKHO MITH OT MPOU3BOACTBA. BiiacTh B Liemouke co3gaHust
HEHHOCTH JIOJKHA OBITh paciipefie/ieHa MPOMOPIMOHAIBHO BKIAAy. A OCTaIbHbIC
pecypchl — MPOIOPLMOHATIBHO LETIOYKE CO3JaHus LeHHOCTH. [Iponaxu IOmKHBI
MPOCTO OOCITYKMBaTh MPOU3BOICTBEHHYIO JUHUIO. [IpON3BOICTBEHHUKHU TOBOPSIT,
YTO, KOT/JJa U B KAKOM KOJIMYECTBE HYKHO MPOAABaTh. Y HUX MaKCUMaJIbHAsI BJIACTb.

Hackomnbko craduibHa M HespiOnemMa 1enovka’? DTo 3aBUCUT OT peleHust/
BO3MOXHOCTEHl aKI[MOHEPOB, HY M OT YIapoB pbIHKA, KOHEYHO. V3MeHeHue
HETIOYKHU HEMPOCTO, U, KaK MPaBUIIO, 3TO HEOBICTpPhI Mpotiecc. Jlydre ero caenarb
yIIpaBJIsSIEMBIM.

MMPUMEP 3. UBMEHEHUE HEITIOYKHU CO3JAHUA HEHHOCTHN
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Komnanust npon3BOaUT OrpOMHBIE MOIIIHBIE HACOCHI /17151 IEPEKAYKH CIIOKHBIX
cpen — HedTH, Hampumep. Pemytaimsi, WCTOpHsi, CBSI3U C KJIMEHTaMH — BCe
u3 nponuioro. Llenouka cozganus EHHOCTH C(POKYCHMPOBaHA Ha MPOU3BOICTBE.
[TponykToBas JIMHENKA HE MEHSIETCsI, KOMITAHU 1 OOCITYKMBAET MOCTOSIHHBIX, «OUeHb
CTapbIX» KJIMEHTOB.

Ho Bpemena mensiiorcsi, u MeHsieTcsl pblHOK. OTAen mpojgax MPUXOTUT
Ha TPOU3BOACTBO W TOBOPHUT, UYTO TaKWE THTAHTCKHAE HACOCHI PBIHKY OOJIbIIe
HE HYXHB. A TIPOM3BOJACTBO OTBEYAET, YTO BBIMYCKATh YTO-TO JPYroe O4YeHb
CIIOKHO U HEMOHATHO, Kak WMeHHO. [loiyuyaercsi paspblB MEPBOTO YpPOBHSI.
DTOT pa3pblB MEXKIY LEIIMU KOMIIAHUH, C(POKYCUPOBAHHBIMH Ha MPOM3BOJICTBE
MOIIIHBIX HAaCOCOB, M PHIHKOM, KOTOPOMY TakKOW MpPOAYKT OoJblie He Tpedyercs!
PoiHOK yOexkan, M Hama XOpOIIO HaKayaHHAs MPOW3BOICTBEHHAS MBI
Oosbllle HE BreYaTIsseT KJIMEHTOB. YTOOBI OCTaThCsl Ha IUIABY, HYKHO MEHSITh
HEMOYKY CO3JaHusl LIEHHOCTH, MEIJIEHHO, JOPOro M PHCKOBaHHO. CIIOKHOCTh
3aKJII0YAETCsl BTOM, YTO BJIACTh HAXOAUTCS B PyKax MPOM3BOICTBEHHUKOB, OTKY/A
ee HY)KHO CPOYHO yOmpaTh. DTO BechbMa OOJe3HEHHO, HO HYKHO MOHUMATh, UTO
MPOM3BOICTBEHHBIN 3Tl KM3HU KOMIIAHUH 3aKOHYMJICS.

PaspbiBa nepBoro ypoBHsi HEOOXOOMMO Bcsiueck u3beratb. Ecnu menouky
CO3JaHusl LIEHHOCTeH He TpaHcOpMUPOBaTh, OAHKPOTCTBO KOMIIAHWUU OyneT
BECbMa BEPOSITHBIM.

Jlpyroii BapuaHT — yXOWUTh B HUIILY, T/ie TPOM3BOICTBEHHAS MOIIb KOMITAHUH
ere BocTpeOoBaHa. A eclii 3Ta HUIIA COBCEM MaJIeHbKasi, a MOLITHOCTH KOMITaHUU
B pasbl OOJIbIIIE — Pe3aTh 3aTPaThl U CTPYKTYDY.

KoneuHo, ropasmo jyurie ObuUto Obl B JIAHHOW CUTYallid HE COKpaIlaTh
pa3Mepbl KOMIIAHUM U TTPOM3BOJICTBA, a UCKAaTh KOMIIPOMHCC, OCO3HAHHO OTOMpast
BJIaCTh U PECypPChl Yy IMPOHM3BOACTBEHHUWKOB M Tiepepacrpesiesisisi UX B CTOPOHY
HOBOW LIETIOUKU CO3/IaHMsI IIEHHOCTH. B uTOre Takoi KOMITPOMIECC U ObLT Hai/IeH:
HIEHHOCTh CMECTHJIAaCh B 00JIaCTh MapKETHUHTA U TIpofiax. Tereph KoMIaHus cieyer
32 PBIHKOM, CTaJlO0 HEBEPOSITHO BaKHBIM XOpolllee 3HAHWE KJIMEHTa, IEHUTCS
CIOCOOHOCTh TIOHUMATh KJIMEHTA, YTO €My HYKHO, UYTO OH MOKymnaeT. M BOT nepen
HAMH YK€ COBCEM JIpyrasi KOMIIaHUsI — CEPBUCHAsI, OHA MTPOJAET KOHCYIbTHPOBaHKE
U OCYLIECTBISIET TONJIEPKKY MPH KOMIUIEKTALMM TEepPeKaYMBaIOIIUX CTaHIIHA.
A Hacochl — TOJNBKO YacTb 0O0OpymoBaHMS. Ternepb MaKCMMaJlbHble WHBECTUIMU
HarlpaBJieHbl B pa3BUTHE OT/eNa MPOAAK.

Jlo6GaBimio OqHO OueHb BakHOE 3aMeuaHue. Llernoyka co3aHus HEHHOCTM ¢ MAaKCMMyMOM Ha
nepcoHase (oTaena Mpojax Wi OOCTyXMBaHHUs) BecbMa omacHa. [lo cyTu, 310 camasi omacHas
LIeTIoYKa Cco3/aHus IleHHocTU. He cTouT ee HamepeHHO co3faBath. Takas 1IeMouka He BHEApPEHaA B
kommanuo. OHa MOXeT ObITh OTHOCUTEJIBHO JIETKO OT/IeNieHa. PUCKY 1 HEyCTOMYMBOCTh CTAHOBSITCS
MOCTOSTHHBIM TTPEeMETOM JIJIS1 pa3MBIIIUIeHU. V1 KOMIaHUSIM HYKHO TIPEANPUHUMATH MHOTO YCUJTAIA
TSI TOTO, YTOOBI COTPYAHUKH CTAJIA HEOTHEMJIEMOI YacThlo KOMIaHUM. B HeKOoTOphIX cpepax nHaue
nenath He noiy4vaercs. [1oaTomy yisi pelHKA MEPCOHATM3UPOBAHHBIX YCIYT (aJBOKATCKUX KOHTOP,
ayIUTOPCKUX YCIIYT, (PMHAHCOBOTO KOHCAJITMHIA) XapaKTEPHbI MAPTHEPCTBO, MAKEThl aKIIMM, OMIH-
OHBI ¥ IPyroe y4acTrie B COOCTBEHHOCTU. B 3TOM ciydae OoTIeuThCs OT «CBOEH» KOMITAHUU U YUTU
B CBOOOJIHOE TIJIaBaHKE COTPYAHUKAM OyNIeT yxke He TaK MpOoCTo.
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I'ory0oii okeaH

WTtak, Mbl orpesenviIm MaKCUMyM B CBOEH 1IEMOUKe CO3JaHus IEHHOCTH, TO TOApas3/ie/ieHue,
KOTOpOE BHOCUT HAaWOOJBINNI BKJIa[ B KOHEUHBIN MPOAYKT/YCIYTYy M 32 cYeT KOTOPOTrO 3TOT MpO-
AyKT/ycilyra NOKynaroTcs.

Ho HyXHO npu3HaTh, 3TO JOBOJBHO IPyOBIil MHCTPYMEHT. XOTeNIOCh Obl MOJTYyYUTh OOJbIIE
netasieit. I ux moxHo Haiitu B kaure Yan Kuma u Pene MoOopHa «Ctpaterusi romyooro okeaHas.
B 2001 rony Idxex TpayTt Hanucan kHury «Jduddgepenimpyiics um ymupaii». aes npocras, no
KpaiiHell Mepe TaKoW OHa KaKeTCs CErO/IHS: Hy’KHO OTJIMYAThCS OT KOHKYPEHTOB U OBITh B COCTOSTHUN
CKa3aTh CBOEMY MOTPEOUTENTIO, B UeM UMEHHO 3aKJTI0YaeTCs OTIIMIKe. DTO CBoe paznnune — audde-
PEHIMAIMIO — HYXKHO XOJIUTH U JIeJesATh, 2 MTHAaUe CMEPTh B ICHOBBIX BOMHAX OyIeT ObICTPOI H jKeCTO-
koil. [Ixxek TpayTr HeMHoro onucan rpouecc AudgepeHIaniy, B OCHOBHOM Ha yPOBHE TIPUMEPOB.

Agstops! «['onyboro okeana» B3sM uzelo TpayTa v cieaau U3 Hee MEeTOauuKy. [la, MeHHO
MeToandky. OHU JAI0T METOAMKH, KaK UMEHHO BbI JOJUKHBI TU(depeHimpoBaTbes. B kaure norma-
TOBO OINMCHIBAETCSI BECh 3TOT HEJIETKMid mporiecc. MeTonuKka omucaHa He BCerjga IMOoJNHO, HO Kak
MHCTPYKIIMS 9TA KHUI'a OYeHb XOPOIIIa.

ABTOpPBI MTPEAIOKIIN KPACUBYIO JIETEHAY: €CTh aJIblil OKeaH. DTO TaKOe MECTO, TJie BCe ObIOTCS
APYT C IPyroM, pa3aupaloT Ipyr apyra Ha dact. [ToaTomy Bona, HarmoJHEHHAs! KPOBBIO KOMITAHUM,
MOrMONIMX B KOHKYPEHTHOW OopbOe, MpHHsIA ajblid 1IBeT. B OCHOBHOM 3TO Takas 0opbOa, rae Thl
KOHKYpHpYelIb C TeM ke Ha0OpPOM, UTO ¥ TBOW KOHKYPEHTBI: IIeHa, ACCOPTUMEHT, KaKhe-TO OUeBH/I-
HbIE 1J15 KOHKPETHOHM 001acTH Bely. Beiurpars 31ech HEBO3MOKHO, MOKHO TOJIBKO MTPOUTPATh.

Ho aBTOpHI TOBOPAT: MOAOKINTE, JaBANTE BHIILIBIBEM 32 3TH Tpeaesnst! [1e-To Tam ecth roiy-
00i1 OKeaH, B KOTOPOM €CTbh MECTO [JIsl Ballleld KOMIIAHUM U e HET KOHKypeHUMH. Bo3MoXHO 1
takoe? [la, Benb romy0Ooii OKkeaH — 3TO MeCTO, TJie HU Y KOTO ellie He BO3HUKJIO JKeJIaHUsI KOHKY pUpO-
BaTb, IJIe JIIoIU/ KOMITAaHUH CTapaloTCs He TIepeceKarhCsl, TO HUINA, B KOTOPOW, KpoMe Bac, OOJbIIe
Hukoro Het! Korma BbI mpejsiaraete To, 4ero emie HA y KOro HeT U YTO HY)KHO BalllUM KJIMEHTaM,
BBI TIOMa/1aeTe B TOy0Ooi OKeaH. ABTOpPBI HACTAMBAIOT, YTO HET CMBICTIA U JIasibllie OOPOTHCS B AJIOM
OKeaHe, BEpOsITHOCTb MOOe/Ibl 3/IeCh OUeHb HU3KA M O4YeHb Jopora. Haiinute cBoe nMpenmyIecTsBo,
yUIWTE B rOIyOOl OKeaH, CO3/IaliTe CBOe YHUKAIBHOE TIPOCTPAHCTBO U padoTaiiTe B HeM !

B roiy6om okeane KoMmaHus1 ipejijiaraeT To, YTO HyXKHO KJIMEHTaM, HO Jpyrue KOMIaHUH-KOH-
KypEHTHI ellle He JOIyMAJUCh A0 3TOro, WM UM 3Ta AuddepeHnmanus HeloCTyIHa, I OYeHb
JOpOro U CJIOKHO KOMMPOBATh OTJIMYME U BHEAPATH ero. U 1ieHa Torma craHoBHUTCS HeBaxHa. Her,
OHa Ba)XHa, KOHEYHO, HO €CTh U JIPyTHe acIeKThl, KOTOPBIE CTAHOBSITCS TOPA3/10 BaKHEe IIEHBI.

Harpumep, HeckosbKo J1eT Haszaj ObLIO Bce paBHO, CKONBbKO crouT Iphone. He Obuio apyrux
TAKUX CTEKJISTHHBIX INTYYeK, M0 KOTOPHIM MOKHO OBLIO THIKATh MAJbLIAMU M TIOTYYaTh XOPOIIHHA U
KpacuBBIi pe3ysbTar. Jlaxe eciu 3ToT Tesie)OH TII0X0 padoTal M TOPMO3HMII, OH ObLIT TAKOH OMH.

Kak Haiitu cBo#l ronmyOoit okean? Wpies Takas: OTCTpaHKCh, TOCMOTPHU, YTO €Ille XOTIT TBOU
KJIMEHTBI, ¥ YOBJIETBOPH MX XUTPbIM 00Pa30M, HETIOXOKHMM Ha JIelcTBUs qpyrux. M cozaaii cripoc,
KOTOPOro He ObLJIO paHbliie. Ecy BBl K 5TOMy MOMEHTY YETKO TIOHMMAaeTe CBOM KOHKYPEHTHbIE Tpe-
MMYIIECTBA 1 LIEMIOYKY CO3[IaHUsI LIECHHOCTH, TO BAM CTAHOBHUTCS TIOHATHO, Ky/1a UHBECTUPOBATh CPe/I-
CTBa M Ha 4eM jienath (pokyc. Tak Mbl ¥ IOTyYaeM Hallly YHUKAIbHOCTb.

Hampumep, y Hac oyeHb pacKpy4eHHbII OpeH[], Bce ero y3HaloT W MOKYMaloT. Mbl JOKHBI
WHBECTUPOBATh B HETO W Jasibilie. JIoJKHA JM Y HAacC OBITH OOJIbITIas apMUsI JTIOJCH, KOTOPbIE MPOAAIOT
Hall ToBap, o0masach ¢ KiMeHTaMu? VM Mbl TPOCTO HAHMMAeM TUCTPUOBIOTOPOB, SKOHOMUM Ha
apMHH, TIOTOMY YTO HaM B 3TOM CJIydae He HY)KHO COIepKaTh padouyio CHITy, M IaéM Ha 9TH AEHBIU
OoJIbIIIe peKJIaMbI?

Jlpyrasi cuTyaisi: IeHHOCTb JUIsI KJIMeHTa CO3/1aeTCsl B Halllel onepaluoHHoi ruokoctu. Korna
KJIMEHT OOIIAeTcsl C Halleld KOMITAHWeW, OH BUIWT, YTO MbI TOTOBBI TIOJ HETrO IMOJACTpaMBaThCs. A
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KaK TOJIBKO MBI «BCTABWJIM» TUCTPUOBIOTOPOB MEXKIY COOOH M KJIIEHTOM M JUCTPUOBIOTOP HE MOKET
JIEMOHCTPHPOBATh HEUEJIOBEUECKYIO0 TMOKOCTh, TOT/Ja BCE MepecTaio padboTaTh: T depeHnmrarys e
COCTOSLIACH.

UrtoObl «yBUIETH» ceOsl IIIa3aMu MoTpeduTessl, aBTOphl «[ 01y00ro okeana» mpeasaraoT Hapu-
coBaTh KpuBYI0 LIeHHOCTH (Value curve) cBoeil KOMITaHUM.

OCHOBHbIE 3/IEMEHTbI NPOAYKUMN, OGCNYKMBAHUEA U [OCTABKN
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KpI/IBaH OEHHOCTHU HaIIAdHO IIOKa3bIBACT Balllu CUJIBHBIC U ciadble CTOPOHBI U Ballli OCHOBHBIC
OTJIMYUSL OT KOHKYpeHTOB. [locsie 3Toro cTouTt mpekpaTuth 0oOpaliath BHUMAaHHE Ha CBOU clialble
CTOPOHBI: TaM HaM HUYETO He CBETHUT, KpOME aJIoro OKeaHa, B KOTOPOM, Kak s yxke cKa3aj, 6ops0a
OeccmbiciieHHa. Hy)kHO MHBECTUPOBAaTh UCKJIIOUUTEIBHO B TO, YTO AACT BaM OWJIET B roTyOoOil OkeaH,
TO €CTb B Balll CUJIbHBIC CTOPOHBI, BAllIX OTJIMYHA WA B Ballly YHUKAJIbHYIO COBOKYITHOCTb OTJIMYMIA.

MuBecTpoBaTh MOKHO IIyTEM IepepacipesiesieHus] PecypcoB: KaKylo-TO JEATEbHOCTb YCU-
JIATh, KAKYI0-TO — OCJIA0UTD, YTO-TO IIPEKPATUTH BOOOILIE U CO3/1aTh YTO-TO HOBOE. DTO MOJEJb YEThI-
pex eiCTBUIA.
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CHUXEHUE
Kakwe ¢akTopbl cnegyer
3HAYNTENbHO CHU3UTL
MO CPaBHEHWUIO
C CYLLECTBYIOWMMK B OTPAcnu

cTaHpapTamu?
YNPA3OHEHMUE CO3IAHUE
Kakue ¢akropsl, T
Ve ™~ Kakue ¢aktopbl
KOTOpbIEe B OTpacnu e e p i\
'HOBBIWN \ N3 HUKOIaa paHee
MPUHMAIOTCS '-HGAXEDD,-' He NpennaraBLUUXCA
Kak camo coboin  —— \ =) P
- S/ 0Tpacnbio
pasymeloLeecs, 5
cnegyer co3naTb?
CTOUT yNpasgHuTL?
NOBbLIWEHUE

Kakune ¢pakrTopsl cnegyet
3Ha4YMTENIbHO MOBbLICUTL
Mo CPaBHEHMIO
C CYLLECTBYIOLLWMMU B OTPAaC/u
craHgapTamun?

Bot 310 Ham M HY)KHO czenarh.

1. B3s1Th 32 OCHOBY 1IETIOUKY CO3JJaHUSI IEHHOCTH.

2. OnpesenuThb, HA KAKOM 3Tare Co34aeTcsi MaKCUMallbHasl IEHHOCTb.

3. HapucoBarps KpUBYIO LIEGHHOCTH (Ballly ¥ BalllUX KOHKYPEHTOB).

4. Onpenenutb 00JIACTH 11 HHBECTHIIUM (UCTIONIb30BATh MOJIEIh YeThIpeX AeUCTBUN).

INPUMEP. KOMITAHUA - ITPOU3BOAUTEJIb JIEKTPOHUKU

Tpuauars et Ha3aj, KOrjua KOMIIAHKs TOJIbKO HAYMHAJIA CBOIO JeSITEIbHOCTb,
y Hee He ObLJIO HMYero: OpeHja ObUT HEW3BECTHBI, Ka4eCTBO — COMHHUTENIBHOE,
ACCOPTUMEHT — y3Kuil. KoMnaHusi HauMHajla Kak MpOU3BOAUTENb (hIel-NaMsTH.
He camoii HajgexkHOW, HO OYEHb JEIIEBOM M CO 3HAYMTESbHBIMH OObEMaMu
MIPOU3BO/CTBA.

Onu pabotamu Ha peiHKe B2B, MX KiMeHTamMu ObLIM TMPOM3BOAUTENN
KOMITbIOTEPOB. I'1ie y HUX Obl1a 1ernovka cosganus reHHocty 20 set Ha3an? TouHo
HE B Ipojaxax. DTo Oblja CIOCOOHOCTh AEIIEBO, OBICTPO U MHOTO NPOU3BOAUTb.
Bot uTo mokynanu ux KiaueHThl. VX romyOoil OkeaH Ha TOT MOMEHT — COYeTaHHe
HU3KOM 1IeHbI ¥ MPOU3BOACTBEHHOI rnOKocTu. Clofa U MHBECTUPOBAJIH.

[Ipeanonoxum, COTPYIHMKY OTHeJa NPOAAX BBIIBUTAlOT IPETEH3UIO:
«3Haellb, TBOsS (pienI-naMsTh Kakas-To qypalkas, roxas, HeHaaexHas». Kakos
JOJKEH OBITh €ro OTBEeT? «3ato JieleBo». BoT nmpumep oueHb KOPOTKOrO TPEHUHI'a
0 IIPOAAXaM U BE/ICHUIO NIEPEroBOPOB. «Y Bac OOJBIION MpoleHT Opaka!» Kakoi
OTBET JIOJKEH ObITh? «3aTo Mbl OBICTPO J€J1aeM 3aMeHy U y Hac jAeleBo». 1o cyTu,
OTIIeJT MPOJAX 0OCITyKUBAJ IPOU3BOJCTBO.
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[TnaHupoBaHuWe OT TPOU3BOJACTBA, IIEHOOOPa30BaHHWE OT MPOU3BOJICTBA,
BJIaCTh B IPUHATHHU PEIICHHUI COCpeIoToUYeHa Ha mpou3BoacTBe. COOTBETCTBEHHO,
€C/IM y BaC eCTh 2 MJIH €BpO, KyJa MX HMHBeCTHpoBaTh? MHBeCTHPOBATH CTOMT
B HOBOe, Ooniee 3(ppeKTBHOE MPOM3BOACTBEHHOE 0OopymoBanue. Vmm B Oonee
OJeIEBbIE KOMIIOHEHTHI. CBHH.[GHH&H KOpOBa XUBET B O6JIaCTI/I YACIIEBJICHUA
npoliecca MPOU3BOJICTBA MPOAYKIIUH.

[Tpomuin rozpl, 1 KOMIAHUS pelInia CKOPPEKTUPOBATh CBOIO LENOYKY U T depeHInaTopsl.
OOBIYHO 3TO CJe/yeT JeNaTh B MPEABKYIIEHUN N3MEHEHUI PHIHOYHON KOHBIOHKTYPbI MJIH TIPH KeJla-
HUM [IEPEITH B IPYTYI0 KaTErOPHIO U KOHKYPUPOBATh C APYTMMU KOMITAHUSMU. B TaHHOM city4ae oHU
PELINIIN «PAaCTUTh» OpeH/I. A 3TO pellieHre Ha YPOBHE 1ieJIeToNaraHus — IepBOro ypOoBHsI MUPAMUIbIL.
Jloruka OblIa Takasi: Mbl XOTUM UMETh y3HaBaeMbIil OpeH[1. Mbl HUUero He XOTUM U300peTaTh camMH,
MBI OyJIeM clieJoBaTh B TEXHOIOIMUYECKOM (papBatepe, OyleM «KOMUPOBaTh» MPOAYKTHI U IeJIaTh UX
nerieBbIMU. JlenaTh Mbl 9TO OyeM ObICTpO, YeM olecrieunM cede B TUCTPUOBIOTOPCKOM KaHate (po3-
HUYHBIX CETSX) HEIJIOXYIO IPUObLIb.

CMmoTpuTe, 4TO NOTyvaeTcsi: KOMIaHusl MeHsieT TuddepeHmaTopsl, HO C ONMOPOU Ha CTapylo
LENOYKY — JIellieBoe ¥ rTHOKoe Mpon3BOoACTBO. Kommanus craia konupoBaTh uyxue uznenus. Ilon-
HOCTBIO, OIUH K offHOMY. Hukakux R&D Het 1 B momuHe. YToOBl CKONMPOBATh, HYKHBI TOJIBKO PYKH
1 OBICTpbIE HOTH, OOJIbIIIE HUYEro He HY:KHO. BpeH/1, KoTOpbIii OHU CTPOKJIN, TOBOPUJI IIOKYMATENIsIM 1
NoTpeduTeNsIM cieayoiee: «Mbl He OTIMYaeMcsl HaIeXKHOCTBIO M KaYeCTBOM U He OepeM ¢ oTpeOu-
TeJIs IMIITHUX AeHer». Bot takoil Opena. Ilouemy He apyroii? Permmny cTpouts ¢ Oopoy Ha CTapylo
LENoYKy U 1udpepeHInaTopsl, HO M HOBbIE OTTEHKH MOSIBIIIUCH — He OepeM OoJIbliIe, YeM MOJIOKEHO,
HapoJIHbIe, IEMOKpATUYHbIEe, HO U HE XJUTEe OT HAC MHOTOrO. A ellle Ha HAaC PO3HUIIA MOXET MHOT'O
3apadoTars.
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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