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OT3bIBBI 0 pe3yJbTaTax

Cepreii Pogumos,

COOCTBEHHUK M pykoBoauTeib xouauara OAO «Cesasbcrpoii-4», Huxkanii HoBro-
poA (IpOEKTUPOBAHUE, CTPOUTEIBCTBO U IKCILTYaTUPOBAHUE BOJIOKOHHO-ONTUYECKUX JIMHUU CBSI3U
U ceTeil NIMPOKOMOJIIOCHOTO JocTyna B IHTepHeT):

Ha nymo usmenenuii mens u moro komnauuro cnooguz kpusuc 2008-2009 z2000e.

B nauane 2012 200a nam nonanace Ha 2naza kHuza Muxauna no HageoeHuto nopsioka 8 ceoem
ousHece. OHa ouerv noupasunace. B anpene 2012 200a cocmosinace nepeasi cmpamezuueckasi ceccusl,
a oanvlite yoice NOHECAOCh: MIUABL, 360HKU, CKALINbL, AUUHbLE BCPEUL.

I'naenoe — mul, coéradenvupl, OCO3HANL U 0020B0PUNUCL MEHCOY COOOLE 00 0OUemM BUOeHUU
Hautezo 0yoywezo u 0yoyuezo komnanuu. baazooapss cmpamezuueckoli ceccuu Mbl NOOKAOUUNU K
npoyeccy UMEHeHUl He MOoAbKO KOMAHOY MONnos8, HO U COMPYOHUKO8 KOMNAHUU.

JI10601i cobcmeeHHUK MOdHCem MeHsIMb C80l0 Komnaruto cam. Tak dice, Kak 000l uenosex
Modicem 3aHumamvcst pumuecom cam. Ho s dymaro, umo Hukmo ne 6ydem cnopumv: ecau 0enamo
YNpadicHeHust N00 NPUCMOMPOM UHCMPYKMOPA, NYMb, 80-NePEblX, OYOem 3HAUUMEAbHO Obicmpee, d
80-8MOPYIX, 6bl He NPUMUHUIMe cede 8pedal.

A cosemyio oopauamoecs k Muxauny Poloakosy u e2o koMaroe, nOmomy 4mo Yy8epeH 8 ux uecmi-
Hocmu. C nepeozo OHsi 6am OYoym 2080pUNtb YECHHO O MOM, UMO 8Ce UIMEHEHUS 3A6UCSIN MOALKO OM
sac. Ymo uzmenenust —amo crodicHo. 9mo «npecc» npuoemcst «<kauamo» 6am camum. 9mo uncmpyx-
mop, KOHCYAbMAHM 34 8aC €20 8aAM He HaKAUYaem.

Banepwuii Konapyk,

COOCTBEHHHK W PYKOBOJUTEJb (PapMamneBTHYECKOro XojguHra «®Papmmianera»,
Kues, YkpanHa (mpou3BOICTBO, TUCTPUOYIIUS, CETh allTeK U Ip.):

Tocae 3nakomemea ¢ Muxaunom Poibaxosvim 6 2011 200y 6 xondumze 6b1.10 NPUHSMO CmMpa-
mezuuecKoe peueHue Hayams eHeoperue OuzHec-npoyeccos. Ymodvl He MOALKO ONMUMUBUPOBAIND U
COXpaHums OU3Hec, HO U cOenamsv €20 3PPeKMUBHbIM.

B nepuoo medxcoy nepeoii u 6mopoii cmpamezuuecKuMy cecCUsMU KOMNAHUsL 00CMU2Aa 3HAYU-
MeNbHBIX Pe3YNbIMANO8:

* C [3-ii no3uyuu 6 petimurze hapmayesmuueckux OUCMpPUObIOMOPO8 NEPemMecmuracs Ha
uecmyio.

* ZanyuieHbl HECKONbKO nepcneKkmusHulx npoekmos. Qoun uz Hux — «Hasedenue nopsioxa 6
I 'pynne xomnanuii».

* bvira paszpabomana cucmema NAGHUPOBAHUSL.

* 3anyuiena cucmema ynpasieHust uepe3 Kauegvle nokazamenu 3 PhexmueHoChL.

* Buedpena cucmema MOMueauuu.

* Pykogooumenu KOMRAHULL XON0UH2A YEUOeNU HEOOXOOUMOCHL CIMPOUNb CUCEMHbII OU3HeC.

Baazooapro Muxauna u Oavey 3a epamommblii u npogheccuoHaNbHblil NOOX00 K 0eay U NOMOUsb
8 PeUeHUU CAONHCHBIX BONPOCO8.

Xouewv uzmeHumo ceos k ayuuiemy — meusiticsi!

Niabsa EBcTpun,

coBJajeJien; u reHepajibHbiil JHpeKTOpP 'K «IIpomblieHHbIE TEXHOJIOTHN», PA3aHb
(MMITOPT, MPOU3BOJICTBO, MPOAAXKA U OOCITyKMBaHUE O0OPYIOBAHUS J1JIs1 TPOM3BOJCTBA U3JEIHUI U3
TUTACTMAcCChl):

Muxaun, npusem!

Yumaio st meou paccolAku U NOHUMAIO, Yo OABHEHbKO He 0a8an mebe 0OpamHoll cési3u))
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A cudicy st 00801bHbIIL KAK CAOH U MODYIOCH MEM, YmMo 8 KOMRAHUU npoucxooum. B uacmnocmu,
mem, 80 Umo Yy HAc OU3HeC-NPOUECCbl NOCMENEHHO NPeBPAAIOMCSL... A ewje bonbule HPABUMCS, YUMo
8ce Mo u MHozoe Opyzoe pabomaem 8 HcuzHu!

Heoasro st nocmasun cebe ueav nepegecmu ¢ COCMosiHue CAMONO00EPHCAHUSL U CAMOPA3BUMUSL
OOHO U3 HAUUX HANPABAEHUL, A Ce0sl U CAMBIX CUNbHBIX YAEHO8 KOMAHObL K 4-MYy Keapmany caedyro-
wez20 2004 NOAHOCMbIO NEPEKAIOUUMb HA OMKDPbIMIE NPOUZBOOCMEA U pa3sumue 0pyz020 Hanpaene-
Husi. Coenamso 05 31020 OCMANOCH He MAK YHC U MHO20 — O0CIPOUNb MAPKEMUHZ KAK PeYNASIPHYHO
cucmemy, coeaamso euje OOUH ulaz 8 CMPYKMYPU3AUUL YRPABIeHUecKozo yuema u Ha uruue coe-
NaMb HeOONbULIE UBMEHEHUS 8 OpecmpyKmype. A cucmema padouux zpynn, Lllmaba u cmpamceccuii
no380AUM QOWAUPOBLIBANb U YAYUUATNb NOCHENEHHO 8Ce OCMANbHOE HA OCHO8E CYUECBYOULe20
cKenema.

He mak 0aero éepryacsi uz nymewecmeusi no Egpone —oowvexan 3a pynem 6ce Anvnol, ommemun
ceoe 30-nemue Ha «Popmyne- 1 », npoexan Heckonvko Kpyzo0e no mpacce I pan-npu Mornako. B oouyeii
crooxcHocmu Hamoman no 2opam 5000 km, a Ha pabome MeHsi He ObLIO0 MPU Hedeau, IO HOBbII
pexopd! 3a smo eépemsi 6bin MOALKO OOUH CPOUHDIL 360HOK C PAOOMbL NAKOC NO HECKOABbKY UACO8
8 Hedento (8 CB0O0OHOe 6peMsi) nO Iame' npuHUMAN NPOeKMbL U CO2AACO8bIBAN 3dsi6KU. B obuem,

npoepecc oumyuaro.
Cnacuoo, Muxaun!

Baaguvup MuxaijieHKo,

CcOOCTBEHHHUK U pykoBoauTeab komnanun «['eochnean», Munck, Beaopyceus (mpo-
W3BOJICTBO JIMTHOM KYXOHHOW MeOen):

A nauan compyonuuams ¢ Muxaunom Poibakosvim ¢ ghespans 2012 200a. 3a 3mo pems ouetvb
MHO20€ UBMEHUNOCH 8 OU3Hece, a 21a8H0e — 8 20.108e. H, Kak 51 ceiiuac NOHUMAro, 3mo u ecib 21A6HbII
pe3ynbmam HageoeHUust NOpsioKa 6 OusHece.

Ymo uzmenunocn:

* NOABUNACH OCO3HAHHAS, 8bICIPAOAHHAS UeNb;

* chopmMUpoBaNaACH KOMAHOA MON08, ¢ KOMOPOU 1 UOY K MO ueau;

* Ha 6Ce 3HAUUMbIE OONHCHOCIU NOODUPAeM CREYUANUCTIO8 C NOMOUsbIO KOHKYPCA, KOMOPbL
Mbl RPUMEHUAU U oceounu emecme ¢ B. Jlyukosvim;

* makum 0opasom, co30aHvl U YKOMNAEKMOBAHbl Kommepueckuti omoen, HR-cayocoa, konnek-
MuUBbl POZHUUHBIX CANOHO8 U OP. NOOPA30ENEHUS, 8 MOM YUCAE NOOOUPAEM CREUUANUCTIIO8 CPEOHE20
38eHa 051 NPOU3BOOCMEA,

* NOCMENeHHO 3aHUMaemcs hopmanusayueli pabomsl KOMRAHUU — CO30AIOMCS He0OX0O0UMble
BIP, uncmpykuyuu;

* 3anYCMUAU NOPMaAn nPeOnpusmUs Ha ocHose Bitrix — celfuac 6ce mekyujue 3a0auu cmassamcsi
8 MOl cucmeme, OHA NOMO2aem HAM CB0OOOHO OOU4AMbCS, CAEOUNMDb 3d BbINOAHEHUEM NOCNIABAEHHBIX
3a0au u MHozoe Opyezoe;

* BECHOLL 31020 2004 8 OOHOM U3 UEXO8 HAUANU BHEOPSINb «OEPEHCAUBOE NPOUBOOCTBO», NONY-
UUAU NPEKPACHbLe Pe3ynbmambl, OYoem pACUUPSMb €20 HA 8ce Npeonpusimue, U He moavKo Ha npo-
U3800cme0;

* NPOO0NIHCAEMCS CHPOUMENbCIBO HOBOU (PAOPUKU, U 3a CUEN YEeAUUEHUS. 00BEMA NPOOAHC
nAAHUPYeM 0OCMPOUns 6Mopyio;

* HY U, HAKOHEY, USMEHUACS 5L — IMO CaAMOe 21a8Hoe: 0e3 PYHOAMEHMANbHBIX UBMEHEHULT, NPO-
U30UEOUIUX 8 MOELL 201068€, HEBO3MONCHO ObLNO Dbl COeNamMb 6Ce BbIUEONUCAHHOE.

1
OIIHa 13 CUCTEM IJIEKTPOHHOI'O HOKyMeHTOO60pOTa.

2B - Ou3Hec-TpoLecc.
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B cenmsiope 2014 200a mue ucnoanunocy 60, HO 51 8 3MO He 8€Pi0 U CUUMAIO, YIMO NOKA 5
CNOCOOEH MEHIMbCS, pachmi, s 0Yoy MoA00.

Bom smo ece 6nazooaps momy, umo k020a-mo s CAYHAHO HAMKHYACS HA meol catim. A
MOodHcem Oblimb, U HECAYUALIHO?

AHTOH AcTadnbes,

ocHoBareJ b ceTu Kage «7 Jloxkek», [lepmb:

Ymo mwt coenanu:

* Buecme ¢ aOMUHUCIPAMUBHBIM NEPCOHANOM (CPEOHUM 36EHOM) COCMABUAU 00pa3 oyoyuiezo,
KAKUMU Mbl XOMUM 8Udems Haul kaghe.

* Buvisichuau, kak Hac eudsim Hawu KaueHmol. Onpeoeaunu KOHKYpeHnHble NPeUMyuLecmea —
celiuac oueHb mpenemHo K HUM OMHOCUMCSL, NOCIOSIHHO UX PA36UBAEM.

* Jloeo6opuauco, Kem Onst HAC SBASIOMCS. HAUU KAUCHMbL — UMEHHO OHU NAGAMSIIN HAM OeHb2U.
Bce compyonuxu smo npexpacHo noHumarom, umo 6UOHO U3 MeCMUPOBAHUsL U PE3YAbIMANO8 exce-
OHeBHOLL pabompl.

* Onucaau 0OCHOBHOIU OUBHEC-NPoOUecc, NOOEAUN HA YUACKU, PA3NONCUMU KAHCObLI YUACTOK
Ha 0emanbHule anzopummol. Mot uzmeHuau (ONMUMUBUPOBANLU) MEXHON02UIO PAOONTbL COMPYOHUKOB.

* B npoueccax nponucanu ueau padoml o Kaucoomy 3many, no HUM OpUeHmupyem pabomuu-
K08, K uemy um Cmpemumucs.

* [Iponucanu noxkazamenu sgpgpexmusrocmu (KPIs) na kaxcoom yuacmke, a maxdice pa3paoo-
manu u 6HeOPUNU UeK-AUCHIbL, NO KOMOPLIM AOMUHUCHPAMOP HECKOAbKO PA3 34 CMEHY Npo8ooum
oyenky pabomul. Ilo HUM onpedensiemcst U npemupyemcs Ayumuli pabomHux mecsua. Bce nokasa-
meau 8800SIMCsL 8 MAOAUUbL, BUOHBL NPOUEHMbBL BbINOAHEHUS NOKA3amenell N0 Kancoomy y4acmky
(paxmuuecku onnaiin): umo pabomaem, a umo Hem u mpeoyem GHUMAHUSL.

e [lomensau cucmemy momusayuu (menepo Ha ocHose KPls, uemko coomseemcmayem yeasim),
002080PUNUCD O CUCHIEME UBMEPEHULL, Yatce BmOopoti mecsiy, udem ookamxka. Ilo danHoli cucmeme Hauuc-
NSIOMCSL NPEMULL.

o Takxowce mbl cmanu oopauamev GHUMAHUE HA PAOOMHUKOS8, ux uHuyuamuevl. CHUZUNACL
meKyuKa.

* [loxa mbl moavko 6 camom Hauaae nymu. Hanpumep, ewje He nponucanvl ynpagreHuecKue
npoueccol (OHU 8 20106¢ U MPAOUUUSIX), HeM eOUHOLL CUCIEMbL OU3HEC-NPOUECCOB.
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Pesyavmam. Bvipocaa sagpgpexmusrocmo:
* BbIPYUKA YBEAUUMUNACH NO CPABHEHUIO ¢ NPOUALIM 2000M HA 30-35 To;
* permabenvHocms 8o3pocaa ¢ 8 0o 20 %.

AJiekcanap Asekcees,

COOCTBEHHUK U JupeKTOop KomMnannu YM-8, MockBa (311eKTpOMOHTaXHbIE paOOThI):

IIpowino 6onee mpex nem nocae Hauana Hauteli padomvl NO HABeOeHUro nopsaoka. U3 pesyno-
mamoe: cOOCMBEHHUKU MO2YMm Yexamv HA0A20 U He 80AHO8AMbCS 0 deaax, éce udem. Compyo-
HUKU MO2Yym pabomamu U3 Ar000ti mouKku, 20e ecmv uHmepHem. Jloou 3Harom, umo HYMcHO 0eaamo.
Jloxo0wt yseauuunuce, u 6pemenu Ha KOMIAHUIO MPeOyemcst MeHbUie, NOIMOMY Menepb NPUULLO BPeMSL
OMCmpauéams nPOOaX CU U mapkemute. Ima mema ons mMeHs ceiiuac akmyanvHa. M ewé s napan-
NeNbHO PA36UBar0 08a NPOEKMA: CMpAxo80e azeHncmeo U OatieUHz-UeHmp.

Mapuna Kapux,

HCIOJHUTENbHBIN JUPeKTOP KomMnanun «Teaemup», JInneuk (TeleKOMMYHUKALIAK):

Hauny ¢ ucmopuu komnanuu. OHa co30a6aaacy CUXUIHO, XA0MUUHO, HA SHMY3Ua3me Hauezo
ocnoseamens. Ilpogpeccuonanos-ynpaenenyes nonauany y Hac He ovino. Heckonvko nem mwvl Kak-
Mo CYulecmeosanlt, pa3euBaiucCs, Ho 8 OOUH NPEKPACHDBIL MOMEHN NOHSAU, YO eClb HENpPeoooU-
Mble NPensimcmeust, U3-3ad KOmMopblX Mbl HE MOMCEM Nepelimu Ha CAeOYrouUll YposeHb pa3eumusl,
mem Oonee umo 8 20pooe NOSIBUNUCH KPYNHbBIE KOHKYPEeHMbl — (hedepanvhble KOMNAHUU, — KOMOopble,
KOHEUHO, OblAU YPOBHEM Bblllle.

Ho camoe 2nasnoe, ¢ uezo éce nauuraemcs, —3mo 0CO3HAHUE MO20, UNO KOMRAHUS HAXOOUMCS,
6 cocmosinuu bapoaxa. Bcman 6onpoc: Kax MeHsmbCs, ¢ 4e2o HaUuHamy ?

H nam max nosezno, umo 6 2010 200y mvlt no3HAKOMUAUCH ¢ Komarooti Muxauna Peibakosa.
Y nac cocmosinace cmpameeuuecxkas ceccust. Ha neii Mol y3nanu, ¢ uezo HY#CHO HAUUHAMDb. C MO2O0,
umMoObl CMOMPEMb HA 8CHO OESIMENbHOCHb KOMRAHUU C MOYKU 3PEHUSI NPpoueccHoz20 nooxooa. To ecmo
Oepem OCHOBHble OU3HEC-NPOUECChl, ONUCLIBAECM UX, BUOUM, 20€ eCMb CAdDOble Mecmd, 20€ MONCHO
ONMUMUUPOBANB, HALIMU MOUKU POCMA, U, UCXO05L U3 IMO20, YdHCe HAUUHACM GHEOPSINb UBMEHEHUSL.

Mui 3apaszunuce s3moti 2eHuanbHol uoeeii u no sozeépauwseruu 6 Jluneyx cxazaau: «Bce, pebsima,
C 3a8Mpauiiezo OHsL Mbl HAUUHAEM HCUMb NO-HOBOMY». Y Ni00eli Oblau Kpyeavle 21a3d, Hedosepue,
HenoHumanue. Tlonauany 66110 oueHb MpPYOHo. IMom 3man nepemer NEPEHCUNU He 8Ce COMPYOHUKI:
Kmo-mo coancsi u yuen. Ho ocnosnas uacmo Hauux eOUHOMbUUAEHHUKOB C HAMU OCIAAUCH U Pado-
marom 0o cux nop, ¢ 2010 2ooa. U mvt um 3a 3mo oueHv 61a200apHbl.

Yem nam nomoe Muxaun? OH ROHSAMHBIM S3bIKOM ONUCAL MEXHOAOUIO UBMEHEHULL: KAK HABO-
Oums NOPSIOOK, HA MO HYICHO 00paulame GHUMAHUE.

Pezyavmamom siensiemest mo, umo mbvl 8bICOSAU 8 OOPbOe ¢ HAUMUMU KOHKYpEeHmamu. 3a
nocneoHue 08a 2004 3aHANU AUOUPYIOUWYIO NOULUIO NO YUCAY aOOHeHmog 8 Jluneuke. H smo 80ox-
HOo6Asient, npudaen HAM YEePEeHHOCb 8 MOM, YUMo Y HAC 8ce OYOem XOpPOulo.

Cnacubo komarnoe Muxauna Pvibaxosa!

Auekceil BaTkuH,

coBjajenen; komnanun «MaTeprep-OTenn», KpacHogap (onrtoBele mpogaxku medenu,
KOMILIEKCHOE OCHAIIICHHE TOCTUHUILI):

C Muxaunom Peloakosbim st ROHAKOMUACS 8 NEPUOO OUePeOH020 KpUu3uca 8 Komnauuu. A uckan
6 uHmepHeme, Kax, cOOCmMEeHHO, nopsi0ok Hasecmu. M nonan kax paz Ha OusHec-1azepb, KOMOPbLIi
max u Hazvleaemcs: «Kak Hasecmu nopsiook é ceoem oustece».

Xopouwo, umo mwl noexanu 808oem ¢ napmuepom. Mol 00HOBPEMEHHO YCALIUANU UHPOPMAUUIO
U yorce OYKBANbHO HA MpPemuli OeHb Aazepst Hauaau 20860pUnib 0 MoM, 0 UeM HUK020Aa He 2080PUNU:
O CUCTNEMHBIX UBMEHEHUSIX 8 KOMNAHUU.

10
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A coenan nanky npoekmos, cgpopmuposanu padouyro epynny. A Ovin youenen, umo aoou,
KOmopule pabomanu psioom, CMdau KOMAHOOU, CMAN0 NOAYUAMbCSL 00208aPUBAIMNbCS, NOSBUNACH
SHepeus.

Ilocne mozo kax mvl HA4AAA YMO-MO MEHSIMb, YAYUUEHUS. CIMAA NPOUCXOOUMDb HA 2AA3AX.
Yorce 3a emopoe noayzooue muvl coenanu 06Opom, NPesbUUAOUWULL RPOUN0ZOOHULL POBHO 8 08d PA3A.:
Ha 100 %. 9mom noxazamenv OoavUe 8ce20 padyem U, HA8epHoe, AyuLle 8cezo CBUOEMeNbCMEYen,
umo cucmema, komopyto npoosuzaem Muxaun Pvibaxos, — pabomaem @ peanvHom GusHece.

Kaup:xan Tanarapos,

ocHoBaTeJ b komnannii «Kanuran kopa6uas» u «Adal Traffic», AkTo6e, Kazaxcran:

Hawa xomnarnusi, Ha4ae usyuams u NPONUCHLIBAMb OUSHEC-NPOUECCH, NPUAA K TOMY, YO
70 % compyoHuK08 HeNPUHYUNUANLHO HAXOOUMbCSL Ha padouem mecme ¢ 9 0o 18 uacos. Mot pewnu
OomHecmu 8pemst COMPYOHUKO8 K <UCHHBIM AKMUBAM KOMNAHUU.

H smu akmuewvt Hauaau daeame xopouiue OUBUOEHObL:

* Cokpauerue pacxo0o8 Ha apeHOHOU naame.

* KommyHanvHble pacxoovl (anekmpuuecmaso, 600d, MeAeKOMMYHUKAUUY, MEXHUUKA U M. N.).

* Toavko aghghexmuervle cogeusanusi.

* 3a cuem cokpawjeHust Opyeux pacxooos Haut opuc nepeexan 6 bonee geuteHedenbHulil paion

u MHoz0e opyeoe.

Duzuuecku omoarusUcy opye om opyea, Mol CMaU 20pazoo daudice. /]as HAC 3mMo Obla c80e20
pooa cmapman no YyoareHHomy eederuro ousteca. M umobvl oH 0Kazacs ycneuieH, 30ecb KaK Huzoe
ObLIO OCODEHHO BANCHO HANAOUMb OU3HeC-npoueccol!

Koneuno ice, xouemcesi ewje nucamo u nUCamv, Ho, KAk 2080PUMCS, 4em CHO pa3 YCAblamo,
Ayuue 0OUH pasz coenamo.

Haoerocw, nawia ouepeonas ecmpeua He 3a 20pamu.

HUrops Ilonosny,

coOocTBeHHUK KomMnannu «Tpantop», MockBa (TakenaxHbie paOOThl U O(UCHBIE Tepe-
e31Ibl):

/o 3naxomemea ¢ Muxaunom Poloakosbim He Oblno uemKkoz0 NOHUMAHUSL CMPYKMYPbl KOMNA-
Huu. Omcymcmaeosanu HopmMamueHvle OOKYMeHmvl ho noopazoeneHusm. He 6vino uemkoeo nonuma-
HUsl, 3a4em 6ce MO MHe Kak coocmeeHHuxy. He Obino sicHocmu 60 MHOZUX 80NPOCAX 6HYMPEHHEL]
JHCUBHU KONNEKIMUBA.

3a spemsi compyoruuecmsa ¢ Muxaunom u e2o KOMaHOOI st NOAYHUN OMBEMbL HA MU U MHOUE
opyeue onpocwl. Mol Hageau nopsiook 8 noopazoeneHusx komnanuu. [lponucanu donxcHocmmbvle 00si-
3aHHocmu. Beeau nonrodxcenus no noopazoenerusim. Bolcmpouau uemxyio uepapxuueckyro cucmemy, u
menepb Kaxcowlii COMPYOHUK 3HAeM, YeM HeOOX0OUMO 3AHUMAMbCSL, KIMO KOMY NOOUUHSIEMCSL U Nepeo
Kem omuumoieaemcs. Cmano nezue pabomams. Kauecmeenno yeeauuunocs NOHUMAHUE KAHCO020 U3
COMPYOHUKO8.

A Kkak 2eHepanvHblii OUpeKmop menepb Moey CHOKOUHO yexamv Ha mecsiy 3a epanuuy. Bee kpy-
mumcsi u eepmumcsi. Ilpuerexaromcesi Hogvle KAUeHMbI.

Ceituac s 6vi8aro Ha padome no 2—3 uaca 8 0eHv, uHo20a He npuesdcaro soooue. Koanexmus u
OMBEMCcmeeHHble MUUA CNPABASIIOMCS CO 8Cell HAZPY3KOIL.

B nooapox om Muxauna st noayuun cucmemy omcmpouxu ceoeii dcusnu. Cmporo c8oro HcusHb
mak, kak cam dxceaaro. OcHO8HAsk MpYoHocme Ovlaa 6 cebe. IIpunams peuteHue Ha UBMEHEHUe CBOell
JHCUBHU KAUECMBEHHO U KOAUeCmeeHHo. H uemio caedosams 0uepueHHbIM NYmem.

Paoocmuo om mozo, umo éce noayuaemcsi. 3a nocneonue 4 200a s usmenuncs! Yoensio ceoe
oonvute epemenu. [lymewecmesyro no mupy. boin ¢ Ucnanuu, Kambooxce, Mexcuke. Ob6ve30un Yxpa-
uny, Kpoin. Cozoan emopyro pupmy, a ceituac eedy ewse 00un npoekm. Bece udem 3ameuamensvho.
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M. 10. PoibakoB. «busnec-mporecchl. Kak ux omnucarb, OTIaJUTh U BHEAPUTD. [IpakTHKYM»

Pexomenoyro xascoomy Muxauna Pouibakosa u ezo napmuepos. Iloayuume yoosorvcmeue om
3HAHUL, PA0OCmU OOUleHUS, UBMEHEHUIL 8 ceDe U ceoem Oene. Ycnexos ecem!

Mapc I'ummapees,

PYKOBOAUTEJb i COOCTBEHHUK MeOebHo koMnannu «Ctanaym», Kazanb (mpousBos-
CTBO M TpOJIaka Yepe3 CeTh CaJJOHOB KOPITyCHOW MeOesn — KyXHH, Ka(bl-KyIe, TOProBoe 00opy-
JIOBaHHUE U T. [I. HAa 3aKa3):

B omauuue om Opyeux Komnauuii si nosHakomuacss ¢ Muxaunom AuMHO MOALKO 8 Hosope
2015 200a u cmpamezuveckux ceccuti ewsé He npoeoour. /1o smoezo 6 meuerue nAmu Aem HAuLa Kom-
NAaHUsL NPOULNA YHUKANBHBIL ONbIM PA38UMUS. HA OCHOBE €20 OECNAAMHbBIX YpoKos u kHuzu «Kak naee-
cmu NOpsi0OK 8 CBOEM OU3HeCe».

H3HauanvHo 51 ckenmuuecku OMHECCst K CUCIeMamu3auuy OusHeca, mak Kak c4uman, 4mo 6
OeccucmeMHoli cpede U xaoce, KOmMopble Uapuau 80KpYye, CUCIEMHbLIL OU3HeC He 0acm pe3yabmamos
U OKAXCEMCSL HEHCUZHECNOCOOHDBIM.

C 2006 oo 2011 200a 06ém npodaxc ocmasancsi HEUIMEHHbLIM U HECMAOUNbHLIM (He bonee
500 moicsiu pyoneti / mecsiy). Pabomanu no 12—15 uacoeé é cymku 6e3 6vixooHwvlx. bblno mHO20 Heea-
MUea Om KAUEHMos8 no Kauecmsy u cpokam. BosHuk dasice eonpoc uenecooopasHocmu maxozo ous-
Heca. OOHaKo nepeoe npouumanHoe nucomo om Muxauna 6ceauno Hadexcoy.

Bnepevie n10xanbHble Ou3Hec-npoyeccol Mol NPUMEHUAU HA npou3eoocmee medeau 6 2011 200y,
oanee 6 2012 200y no omnowenuro k omoeny npodadxc. K xonuy 2012 200a cghopmuposanacey cxema
OCHOBHO20 OU3Hec-npouecca. Ha ocnoese busnec-npoyecca nosigunace mexnonozust pabomsl ¢ 3aKa3-
UUKOM ¢ nomoupbto cmanoapmuulx onankos. C 2011 no 2015 200 065ém npodadic 8vipoc 6 nsime pas.

B 2015 200y 0opabomanu ocHO8HOU OU3HEC-NPoUecc U co30anu HeOOCMAaroujue MexHON0UU
paoomvl ¢ NOMEHUUANBHBIM KAUCHINOM, KAUEHIMOM, RAPMHEPOM U KAOUEBbIM Napmuépom. Omxpsiau
HoB0e meHOepHoe HanpaesneHue. ODBEMbL NPOOadXC ewé 8vipocau 8 08a pasa. B obweii croxcnocmu
6 10 pa3 3a nsmo aem.

Ha npomsidcenuu éceii pabomuvl Mol NOCMOSIHHO CMAAKUBAAUCH C CONPOMUBAEHUEM PSIO0B020
nepconana Kk Hogutecmeam. Ilocae auunozo snaxomcmea ¢ Muxaunom u e2o sHcerovi Onveoii mvl nepe-
OCMBICAUNU NPOOENAHHYIO PAOOMY U OCOZHANU, YIMO MONCHO ObLAO 3HAUUMENLHO Oblcpee 00OUMbCS
DPe3YNbIMaAmos nPpu 8081eUeHUU 8Ce20 NEPCOHANA KOMNAHUU 8 NPOUECCbl Pa38UmMus, d He MOAbKO Mon-
MeHeOxcepos. Mol yeeperol, umo cmpamezuueckas ceccust 8 Hauane 2016 200a nozeonum 606neus 6cio
KOMAHOY U cOenams MOUHbILL PblBOK K CIMPame2uiecKoll yeau 8bICmpausans gheoepanbHoli meoenb-
HOU KOMNAHUU.

Anekcanap fAkosJes,

ocHoBareJb komnanuu «Hosa Typ», MockBa (pou3BOICTBO U MpoJaka TOBAPOB IS
Typu3ma u otasixa). Kananaar Hayk, Bune-npe3ujaeHt ®eqepanun cnopTHBHOIO Typu3Mma
Poccun:

Bce uzmenerus 6cez0a HaUUHAOMcst ¢ 20106l Q.

9mo eepHo 05l uenoseka, U Smo 8epHoO 051 OusHeca.

Ipeoicoe ecezo om cobcmeenHuka OusHeca 3agucum, Oyoem 3anyuleH NPoUecc UMeHeHUN U
Hem. Haeviku, apems, deHveu, conpomusnerue Komanobl — ce 3mo emopuuro. Ilonumarue, uezo 6ol
xomume, u 06pasz o6yoyuyezo 00NXHCHLL ObIMb 8 sauteli 2onose. Ecau mam 6o3HuKHem nopsiook, ecau ol
Hapucyeme KapmuHKy u 0yoeme nocred08amenbHbl 8 ee NPemeoPeHUL 8 HCU3Hb, Mo e NOAYUUMCSL.
Bce npensimcmeus oyoym npeodonetvt!

Imo Kadcemcsi He8epOSIMHLIM, HO Mo mak. M 3ma KHuea — 00HA CAMbIX YEHHBIX 803MONHCHO-
cmeti UHBECTNUPOBAHUSL BAULE20 BPEMEHU.

3Hanus u onvim, cOOpaHHvle Mym, NOMOYM 6aM UBMEHUNb 8aule CO3HAHUE. A UBMEHUE CO3HA-
HUe, 8bl CMOJICENte UBMEHUMb MUP BOKPY2 84C...
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M. 10. PoibakoB. «busnec-mporecchl. Kak ux omnucarb, OTIaJUTh U BHEAPUTD. [IpakTHKYM»

OT aBTOpa

YBakaembie unrarean!

C MomeHTa MmyOnMKaluy MOel NepBoil KHUTH «Kak HaBecTH MOpsIoK B cBoeM Ou3Hece» >
(2010 rom) mpouUIO ABEHAAIATH JIeT. 3a 3TO BpeMs Y Hac ObJI0O MHOTO MHTEPECHBIX MPOEKTOB M
MOHMMAaHHI, KOTOPBIE IOMOIIIM CHCTEMATU3HUPOBATH OIIBIT, TIIyOKe PACKPBITh MOAXO/B U METOIHKH,
YTOYHUTb TEPMUHBL. BceM 3THM £ 1 X04y ¢ BaMU MOAETUTHCA.

OTa KHATa METOIMYECKH YeT4e NEPBOU, IIPU 3TOM — MO-4YeJIOBEUECKA MsArde. S usmenusics
3a 3TU TOJIbl, PE3YJIbTAaThl PA0OThI CTANIM JIyYILE.

Bropyio KHUTY 51 Hanmcasl 3aHOBO, XOTs1 HEKOTOpbIe (pparMeHTH OyayT BaMm 3HaKOMBI. [1peibl-
Aylas No-NpekKHeMY akTyasbHa U €CTh B IpoAaxe. MHOrue rnoje3Hsle Bely Bbl MOKETe POYECTh
TOJIBKO B HEM.

Ecmn:

* Bbl MHOTO criblany o OusHec-mpoueccax? Yuranu B KHUrax, u3yvajiu B Byze 1 Ha MBA?

e [Ibrranuce nx onuceiBath? Bueapsam [SO-9001? ApromatusrpoBanu?

* [lonbiTkM npoBaIMIINCH? YBA3IN B (POPMAIM3ME U CONPOTUBIIEHUM Joaen? JIOKyMEHTHI
MOy YWIKACh CJIOKHBIMU U Aasiekumu ot xu3Hu? HE BHEIPUJIMCB?

* Bamux napTHepoB M IEPCOHAIT YK€ TPACET MPU MbICIU 00 0OYepeJHOM IIPOEKTe N3MEHEHUI 7

* 1 Bce ke BbI BEpUTE, UTO MPOIIECCH HYKHbI ON3HECY U XOTUTE UX BHEAPUTD?

Toraa sTa kHura A4 Bac!

3 BoipaxeHne «HaBe/ieHHe MopsiKka B OU3Hece» s1 NPUAyMall ¥ IPUBHEC B pyccKos3bIuHbIA Mup B 2010 rogy ¢ BHIXOIOM BHILIe-
Ha3BaHHOU KHHUTH.
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M. 10. PnibakoB. «Busnec-mporiecchl. Kak ux onmcarb, OTIaanuTh 1 BHEAPUTD. [TpakTHKYM»

B Hell KOHKpeTHble HHCTPYMEHTBI: 0e3 BOIbI U 3ayMHOCTel. S mocrapaicsi caenarb KHUTY
’KMBOH U yBJIeKaTeJIbHON. YeCTHO U MCKPEHHE OMMCaJl Halll ObIT, KaK YCHEUIHbIN, TaK U HE OYEHb.

B kHure — yetkas u sicHas cMCTEMa, EJOCTHBIN B3IJISA] HA OM3HEC, «KapTUHA MUpa». A
He Ha0Op OT/EJNIbHBIX (DHUIIIEK.

Ata cucteMa — NpocTasi 1 Hage:kHas. OHa co3/iaHa Onarozapst paboTe ¢ COTHSIMH KOMIIa-
HHUI1 Poccuy 1 pycCKOS3BIYHOTO IPOCTPAHCTBA — OT KPYITHBIX XOJIMHIOB JI0 CPEAHETO U MAJIOro Ou3-
Heca. B ToM urcrie ¢ MHOCTpaHHBIMU MTPEACTaBUTEILCTBAMU.

Mbl paboTaeM ¢ MpeANpUITUSMU U3 Pa3HBIX OTpacieil: MPOU3BOICTBO U YCIYTH, ONTOBAs U
PO3HUYHAS TOProBiisi, Kade U pecTOpaHsbl, AEBEJONMEHT U CTPOUTETHCTBO, MEAUIIMHA U (hapMalieB-
tka, U'T* 1 TeleKOMMYHUKAIIMY, I0BETMPHBIE POM3BOJICTBA U CETH, OM3HEC-TIEHTPbI, JUCTPUOYLIHS,
6e30macHOCTb U T. 1. MeToauKa NOIXOAUT KakK JUIsl TPy KOMIAHHA, TaK U U1l YIPABJISIONINX KOM-
MAHUI XOJIIMHIOB, OHA TAKXKe MOMOTaeT OTJIaUTh U IPOEKTHO-OPUEHTUPOBAHHBIN OU3HEC.

Pe3yabTaThl IpUMeHEHHsI ONMCAHBI B KHUTE.

Mbl ucnonb3yeM COBpEMEHHBbIE YIpaBlIeHUeCKre MoAXoAbl. Bosblnas yacTh OMMCAHHOTO
31eCh — COOCTBEHHbIe HAPAOOTKHU U3 KOHCAITUHTOBOM MPAKTHKH.

Hamm nogxon no3BosnsieT caenars Ou3HeC TeXHOJOTHYHBIM MEXaHU3MOM U ITPU STOM — JKHBBIM,
CaMOpa3BUBAIOIIMMCST OpraHu3MoM. KOTOpbIii IPUHOCUT Pajg0CTh COOCTBEHHHUKY, COTPYAHHUKAM,
KJIMEHTaM U TTapTHEPaM.

Ut - MH(MOPMALIOHHBIE TEXHOIOTUH.
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M. 10. PuibakoB. «busHec-nporiecchl. Kak ux onmcarb, OIaquTh U BHEAPUTD. [IpakTHKyM»

Boo0rrie 51 cuuraio, 4To 1eJb YeJIoBeKa — ObITh CYACTIMBBIM, XUTh UHTEPECHO, HACBIIIIEHHO,
ocTaBJIsisl ocne ceOsi JoOpbIi ciiesl B MUpe. BusHec — XOpoIInMii MHCTPYMEHT, KOTOPBIN MO3BOJISIET
3TOr0 JOCTHYb. | pyCTHO, KOIZla OH IpeBpaliaeTcs B caMoLesIb ¥ 3aMeHsIeT KU3Hb, IpeBparias ous-
HECMEeHa U ero COTPYIHUKOB B paOoOB’.

Jl1st MeHs1 OU3HEC — 3TO CO3WJIaHue, PajocTh U cBoOoza. Eciii, KOHEYHO, ero MoCTpOUIH €
JYIIOM ¥ pa3BUBAIOT MO yMY.

CoBepllieHCTBOBaHKE OU3HEC-TIPOLIECCOB — 3TO BO3ZMOKHOCTD HE TOJILKO YJTyUIIIUTb PE3Y/IbTaThI
KOMITaHUH, HO U OCBOOOJIUTH JIKOIeil OT OECKOHEUHOM PYTHHBI U «TYIICHUS MOXapoB». OcBOOO-

5 Kaxk TOBOpUTCA: «Korna Yy Bac CBOM 6I/I3H€C, BBl MOXKETE pa60TaTL TOJIAHA. an/I‘-IeM BI>I6I/IpaTL — KaKM€ MMEHHO JBE€HaAaTb 4aCoOB

paboraTb».
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M. 1O. PribakoB. «busnec-miporieccel. Kak nx onmcath, OTIaauTh ¥ BHEAPUTD. [IpakTHKyM»

JWTD JUTS KU3HH, JUTSI TBOPYECKUX 33]]a4: BHICTPAUBAHKS CTPATETUH, PA3BUTHS, HOBBIX ITPOEKTOB. A
OTJIa)KeHHbIE TIPOLIECCH OY/IyT BBHIMONHATHCS «aBTOMATUYECKM» — C TOPa3/I0 MEHBIIMMH 3aTpaTaMu
BpPEMEHH U CHJL.

B KakoM-TO CMBICIIE S TIPOJOJIKAID M YIIIyOJIsi0 TeMbI, KOTOpble TomHs1 Maiikyi Xammep B
M3BECTHBIX paboTax Mo penH:KuHNPHUHTY®. [TepecMaTpuBaio Noaxos K YIy4IlIeHUIO TPOLIECCOB U UX
BHE/IPCHUIO.

Sl Hamicast Ty KHUTY JUIs BJIa/ieJIbIieB OM3Heca U TON-MeHe:KepoB. Takxke OoHa MpuHe-
CEeT MOJb3y KOJIJIEraM-KOHCYJIbTAHTAM M MPEJICTABUTEIISIM CMEKHBIX Mpodeccril: OM3HeC-TpeHepam,
KOy4aMm, rcuxosioram  mp. Kaura 1o6aBuT B MX paboOTy CUCTEMHOCTbh M HOBBI MHCTPYMEHTAPUI.

Ha crpanuiax st oOparaioch K Bam — BJiafiesibily OusHeca wim tory. [1o Hamemy OmbiTy, ”MEHHO
BJIajIeJIell I0J’KEH ObITh BJIOXHOBHTEJIEM Pa0OoT N0 HABEIEHHIO MOPsIIKa B OH3HeCe N €ro
pa3BuTHiO. COOCTBEHHHUKY 3TO HYKHO OOJIbIIIE, YeM JPYTUM, OH BUIUT KapTUHY mmpe. [la, MOXHO
Y HY)KHO JIJIeTHUPOBAaTh ONMCAHUE, YIydIlleHUe MPOIIECCOB U IPYTUX JIEMEHTOB Ou3Heca. BoBiekarh
B 9TO KOMaHJly — Ha BCE 3TH TeMbI MBI i€ MorosopuM. Ho MMEHHO BbI JOJKHBI 33/1aBaTh BEKTOD,
JepKaTh PyKy Ha MyJIbCe, He JaBaTh U3MEHEHUsIM CIIUThCS.

Hagenenue nopsiaka B OM3Hece U ero mpoieccax HyXkHO B IEPBYI0 0Yepe/ib YaCTHBIM KOM-
NAaHUAM, PadOTAIMM B YCIOBUSI PhIHKA U KOHKYpeHIuH. Kak GoJbIMM KOpIoparysM, Tak 1
cpenHeMy, MaJloMy OM3Hecy — Oapaka XBaTaeT B CTPYKType Jiodoro pasmepa. [IpaBia, B KpyITHBIX
Ou3Hecax COOCTBEHHHMKH YacTO HAXOMATCA «3a OOJaKkaMu», a IS ycreXa HyKeH MPsMON KOHTaKT ¢
BJIQJICJIBI[AMHU, UX JKMBasi BKJIIOYEHHOCTh B U3MEHEHUS. 3aTO €CJIU TaKOi KOHTAKT HaljIeH — pe3yJib-
TaThI MOTYYAIOTCSI MACIITAOHBIE.

Sl Bcerna OTKPBIT AJsi OOIIEHHs M OTBEUYAl0 HA MUCHhMa (3TO MOXKET 3aHATh HEKOTOpPOE
Bpems). [Tumure Ha info@mrybakov.ru u B telegram.

Brl MOXeTe MoMyYuTh MOM KOHCYJILTAIUH 10 TEMaM, 3aTPOHYTHIM B 3TOH KHUTE, U HE TOJIBKO.
OOBIYHO 51 KOHCYJIBTHPYIO YIAJIIEHHO, peske 04HO (B MOCKBe UM BO BpeMsI Moe3/I0K ). Mbl o0cyxk1aeM
TEKylIee MOoNoKEHNe JIeNl B OM3HEece, ero 3aJauu v MpooOIeMbl, HAMEJaeM MyTH pelieHusl. A TaKkke,
€CJIM BO3HUKHET TaKasl MOTPeOHOCTh, CMOXEM IMOyMaTh, KaK BaM ClieJlaTh CBOIO XKU3Hb OoJiee rap-
MOHUYHOM.

B ocHOBHOM MBI paboTaeM ¢ ynpaBJjieH4eCKMMH KOMaH/aM# KOMIIaHWI B peXuMe cTpare-
rHYecKUX ceccHil, COpoBOXKIaeM B XOle U3MEeHeHU . JleTaeM 1 e31MM B pa3Hble FOpofia U CTPAHBI.
J171s1 HeOOMBIIIUX KOMITAaHUH €CTh S9KOHOM(OPMATHI.

Heckosbko pa3 B rog Mbl TpoBoAMM B Poccuu U Apyrux crpaHax Oum3Hec-jareps, rjie coonpa-
I0TCSI BJIQJETIBIBI M TOTIBI Pa3HBIX KOMIAHUHA. TamM MbI eTaJIbHO MPOpadaThIBAEM MOAXOIbI U TEXHO-
JIOTHH, OTIMCAHHBIE B HAIIIMX KHUTaX: HA )KUBBIX IPUMepax u3 OM3Heca y4acTHUKOB. Ty/a mpuesxaior
aKTHBHBIC U CBETJIbIC JIIO/IM, HAIIEJIEHHBIE YIy4IIaTh CBOM OM3HEC M MUP BOKPYT cedsl. DTO Mob3a U
OT/IBIX OTHOBPEMEHHO, 3TO OOMEH OIBITOM, HOBbIE TIAPTHEPHI U APY3bsi, 3apsi]l SHEPTUU U 30POBbSL.
MHorue npue3kaioT ¢ CEMbsIMH, C JEThMHU.

M5l perysasipHO IPOBOIMM U JIpyrrie MEPOIPUSATHS: TPAKTUKYMBbI, MacTep-KJIacChl U TIp.

3axogure Ha caT www.mrybakov.ru — TaM MHOTO MHTEPECHBIX U TOJIE3HBIX MaTE€pUasioB —
COTHH HaIllMX CTaTel, BU/IEO U Tp. B HUX — MpOJoIKeHNe HAIIIMX KHUT, PAKTUIECKUE PEKOMEHAAINN
1o OU3HeCy, ¥ He TOJIBKO.

Ha caiite Bl MOxeTe moanmucaTbcs Ha telegram-kanan @mikerybakov u emeiti-pacchuiky,
KoTOpas peryysspHo Beixomaut ¢ 2007 roga, 4ToObl IOTy4YaTh HOBBIE CTATHA M AHOHCH MEPOIIPUSITHT.

MeHs1 MOKHO HaliTU B OCHOBHBIX COIMAJIBHBIX CETSIX M MECCEHIKepax.

b Cm. «Jluteparypa».
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M. 10. PnibakoB. «Busnec-mporiecchl. Kak ux onmcarb, OTIaanuTh 1 BHEAPUTD. [TpakTHKYM»

[Tpuceuiaiite OT3BIBBI Ha KHWTY: OJAarofapHOCTH, COMHEHUs, KpUTUKY. [lummre o cBoeM
OITbITE TIPUMEHEHH I TTOJTyYeHHBIX 3HAHUI U O pe3y/ibTaTax. MHe BakHa BaIlia oOpaTHasi CBSA3b.
A ceityac — B myTb!
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M. 10. PnidakoB. «busHec-mporecchl. Kak ux onucarhb, OTIaAUTh U BHEAPUTH. [IpakTHKYM»

BBenenne

— Y nac 6 cmpane oe npoonembt. ..

— Aypaxu u dopozu?

— Hem! Koppynyus u nepasymmoe ynpasnetue.
Anexoom

Cel‘/’mac, KaK 1 ECTh JICT Ha3all, KOI'la BbIIIJIa MO II€pBasi KHUI'd, — CHOBa KpU3HC. Hapetocs,
YTO BHCIIHUE TPYAHOCTU MOATOJIKHYT OM3HECMEHOB 1 pYKOBOHHTCHCﬁ K CUCTEMHOM pa60Te I10 HaBE-
ACHUIO NMOPSAAKa B CBOUX KOMITAHUAX.

busHec-npounecc — 3T0 YeTKNi, 3a(pUKCHPOBAHHbIIN NUCbMEHHO AJIrOPHTM BbIIOJIHE-
HHSI HeKOH JesiTejbHOCTH. Hanpumep, nouck kianeHTa, BbINOJHEHHE 3aKa3a U T. 1. buz-
HeC-NMponecchl MHOTOKPAaTHO MOBTOPSKOTCA (puc. 1).

1. MoAy4eHue 3aspku 2. lNpoeegerue 3. DakAuerue gozoeopa
KAUEHMA nepezoeopor U NOAYHEHUE NPEGONAZMEI

4. Tpoexmuposarue 5. NazomoeneHue ©. Docmaeka 7. MoHmax
&. Moayuerue 9. MNoayuerue obpamuot 10. T aparnmutiroe

OKOHUaMeAbHOU onAambl CBA3U, gon. Npogaxu ofcayxusarue

Pucynok 1. Ilpumep dusnec-npouecca

Wpnest nporieccoB JaBHO W3BECTHA, @ MPEeMMYIecTBa — MOHATHBL. OnuimTe, Kak Bbl padboTa-
ere, JOOeNTeCh YETKOTO UCTIOJTHEHHUS TTPOIIECCOB, COBEPIICHCTBYHTE MX — M MOTYyYUTE MACCy BHITOJI.
Bot nmiis HEKOTOpBIE.

* [loBbilTIeHVe YIpaBIsieMOCTH OU3HECa W €ro MPO3PAvyHOCTH ISl PyKOBOIOMTENEH, BOZMOX-
HOCTh OCMBICJIEHHO €TI0 COBEPINIEHCTBOBATH C TOYKHM 3PEHUSI CKOPOCTH, Ka4ecTBa, cCeOECTOMMOCTH |
T. 0.

* VMeHbIlIeHHe PUCKOB: YBOI KJIMEHTOB, TOTEPsI TEXHOJOTHI TPU YBOJBHEHHU KJTIOUEBBIX
COTPYJHUKOB U TIP.

 CHIKEeHHEe 3aBUCHMOCTHU OT TMepCoHajia — KaK OT 3Be3JI, TAK U OT HePaJHBhIX COTPYIHUKOB.
[Tpu xoporo mpopadoTaHHON TEXHOJOTUU BHITOJTHEHUST padoT IMpoIle HalTH paOOTHUKOB, He 00sI-
3aTelbHO HAaHMMAaTh CBEPXTAJIAHTIMBLIX. HOBHUKY Jierdye v ObICTpee HAYMHAIOT BBIIABATH HYKHBIH
KOMITAaHUY pe3yJIbTar.

* BrIcBOOOKIeHNe BpeMEHH | CHJT Ha pa3BUTHE OM3HECa U BOOOIIE Ha JKU3Hb.

* [ToBbiieHre KauecTBa padoT, a 3HAYNUT — PEMyTaIlMd KOMIIAHUH Ha PhIHKE.

W B KOHEYHOM cueTe — poCT MPUOBUIM M YCTOMYMBOCTH KOMITaHMH. B ToM umcie B Kpuswc.

PC3YJ'II>TaTI>I N3MEPAIOTCA HE TOJIBKO ACHbIAMHU.
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~

Anna Yenuk,

ocnosamenv u pyxoeodumenv Ilenmpa pazeumus odemeii «Hyoo-wkonra Ymuuua»,
Mockea:

Yemobipe 200a Ha3a0 5 6nepavle Ycavluana mepmur «ousmec-npoyecc». Ceoli busHec — 0emckull
uenmp pazeumusi — si cozoasana 15 nem nazao gpakmuuecku no Haumuro, Ha Oukom sumysuazme ©.

Crauana udesi npoueccos NOKA3ANACL MHe CO8epUuLeHHO HenonsimHou. Ho nauae ¢ onucanus u
8HEOPeHUsL 8 OOHO U3 HANPABAEHULI UEHMPA 00Ue20 PA36UMUSL — NCUXONOZUMECKO20 CONPOBOHCOCHUSL
Oemell, 51 Yyauodena nosbieHUe POOUNeNbCKo20 CRpPOCca HA YCayeu Hauteli NCUXOA02UMECKOT CAYHCObL:
¢ 3-5 KoHcyavmayuii 3a mecsy Yy 00Ho20 ncuxonoea 0o 16-25, a 3amem u 34!

Ymo nam smo dano?

Bo-nepevix, ycmparerue ncuxonozumeckozo 06apbepa Mexcoy cemuell U UeHmpom U KaxK cneo-
cmeue —nosvluierue YyposHsi 0ogepusi K Ham. Tenepv ezaumoodeiicmeue pooumeneii, NCUX010208 U Nedd-
20206 cMAN0 6onee 2AYOOKUM U PEYNbIMAMUBHBIM.

Bo-emopbuix, yeeauuerue npudbLAU KOMIAHULL.

Ceituac mvl pabomaem HAO mem, Umoobl ZPAMOMHO NPOOEMOHCIMPUPOBATL POOUMENSIM HAULY
nedazoeuMecKyo KOMNEMeHMHOCHb: COCMABASIEM 2000801 NAAH PAOOMbl, NUUeM CIAMbU, OPeaHU-
3yem pooumenvckue Kayool u m. 0. I nasroe, umo Hawu nocemumeny aKmuUeHoO Y4acmeyiom @ nad-
HOMEPHOIL 0esimeabHOCHU UEHMPA NO PA38UINUI0 C80€20 PeOEHKA, MOMUBUPOBAHbL HA Pe3YNbMam u
NPUXOOSIM K HAM CO 8MOPbIM, MPEMbUM U 0adiCe YEMBEPNbIM PEOEHKOM.

Koneuno, nam ewe mHoz0e npedcmoum coenams 0nst moz2o, 4moovl Kaxicooe HaNPaeAeHIUe YeH-
mpa cmano s¢ggexmustvim. OOHAKO Yoice celinac NPONUCLIBAHUE NPOUECCO8 éMeCHe ¢ KOMAHOOL
He MONbKO CNAQUUBAEM KONNEKMUB, HO U NO380ASIEM YEUOemb OA6HO PAOOMAOUUX M0O0eli 8 HOBbIX
PONSIX, YBAEUEHHBIX U NPOPECCUOHANLHO pacmyuiux!

[Tpo GuzHec-Tporiecchl HaMMCaHa KyJya KHHT, UX M3yJaloT B By3ax 1 Ha MBA. OngHako nmprme-
POB YCIIENIHBIX BHeApeHuid B Poccru kpaiine masio.

Bonee Toro, Mbl Bce daile CTaJIKMBaeMCsi ¢ OM3HeCaMu, KOTOpbIE YK€ IBITATUCh BHEIPUTDH
MIPOIIECCHI, HO Y HUX 3TO He MOJYYHJIOCh. YacTo MOMBITKY ObLTM CBSI3aHBI C CO3/IaHUEM CHCTEMbI
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MeHe/KMEeHTa KadecTBa Ha ocHoBe crangapta ISO-9001 u / mnmm kakoii-nmu6o uH(pOpMaIMOHHOM
cuctembl. [Topoii TakMX MOMBITOK OBLIO YK€ HECKOIBKO, B OCHOBHOM — IIPOBaJIbHbIE.

IIpyunHbl pasHble:

* 3avactyio (popMaJibHOE OTHOLIEHHE K HAMMCAHWIO PErVIAMEHTOB U MPOYMX «OyMakek» .
ITO TOYHO He paboTaer.

* Cnradoe moHMMAaHHe IPOIIECCHOTO MOAXONA. YBbI, HA MOCTCOBETCKOM IPOCTPAHCTBE €ro
AENCTBUTENILHO TIOHUMAIOT U YMEIOT UCIIONb30BAaTh JIMIIIb €IMHULIB. BOJBIIMHCTBO KHUT OTPAXKAIOT
O4eHb c1adoe BiajieHre TeMoi. To jke OTHOCHTCS M KO MHOTHM MpenogaBaTessiM. A OT HEeKaueCTBEeH-
HBIX KHUT U TUIOXOW y4eObl Bpesia OoJIbIlie, YeM MOJIb3bI.

[Mpocreimmii mpuMep: OONBITMHCTBO aBTOPOB HE IOHUMAIOT BaKHOCTHU TOTO (PaKkTa, YToO MOUTH
BCE TPOIECCHl B KOMMaHUAX — CKBO3HbIES. TO ecTh MPOXOAAT uepe3 HECKOJIBbKO MOApa3/Ie/ieHUui
Y JIOJDKHOCTE U OOJIbIIMHCTBO NMPo0JieM NMpPoNCcXOquT Ha crhikax’. Ho aBTopsl mpemiaraior
OIUCHIBATH OT/IEJILHO MIPOLIECCH OT/IENIa MPOAXK, IPOLECCH AeNapTaMeHTa MPOU3BOJICTBA, MPOIECCHI
CITy>KOBI TIepCcOHAJIA U TIP.

3TO HE MPOCTO HEMOJIE3HO — ITO BPEJHO, TaK KaK YCHJIMBAET MPOOIEMBl U «3aMOPaKUBACT»
ux! HeyauBuTENbHO, YTO KPUBOE UCITIOb30BAHUE J1a)Ke CHJIbHON TEXHOJOTHH JJaeT OTpUIIATEeSTbHBIC
PEe3yJIbTaThI.

* V OONBIIMHCTBA KOHCYJIBTAHTOB, CIIEIIMAIUCTOB 110 YIPABJICHUIO KAYeCTBOM U MH(OPMAIH-
OHHBIM TEXHOJIOTHSIM HEJ0CTATOYHO HABBIKOB PadOTHI C JIKOAbMH, BOBJICUYEHHS UX B M3MEHE-
Hus !0, KoMrieTeHIns MHOTMX U3 HUX 3aKaHUMBAETCS HA HANMICAaHWU JIOKYMEHTOB U / WM MIPOrpam-
MHUPOBaHUH. A TO, YTO G€3 IPaMOTHOTO BHEJIPEHHS B KYJIbTypy KOMIIAHUM BCE ITO MYCTOE, — KTO XK
00 3TOM ymaet?

* [IporieccHbIi MOAX0/ MOMOTaeT BHICTPOUTh 3((PEKTUBHYIO pabOTy B KOMIIAHUM MO TOPU30H-
TaJIM — MEX]y COTPYAHMKAMU U MOPA3AEIeHUsIMUA. A 3TO B KOPHE MPOTUBOPEUUT TPAAULHOHHOMY
a1 Poccuu v conpeiesTbHBIX CTPaH aBTOPUTAPHOMY MOAXony: « Sl HauaJdbHUK — ThI Aypak»'!.

DopmanvHoe onucarue nPoyecco8 6e3 0CO3HAHUSL COMPYOHUKAMU, Oe3 80eneueHUst N100ell, 0e3
BHEOPEeHUsl HANOMUHAEM MHe U38eCmHblL KYabm Kdpzo'. [lemena, scusyuwue 6 Menranesuu, konu-
pytom Oeticmeusi 6eablx M00ei, Hanpumep, CMposN U3 KOKOCO8bIX NANbM U CONOMbL KONUU 631€MHO-

7 Cwm. 1. 8.4 «Oco3naem 1 JIOTOBaApUBAEMCS».

8Cm.m9.1.3 «BblaesnsieM npouecch».

9Cm. 1. 9.5 «Konuenmusa “kineHT — nocrabimk”’. Meroguka SIPOC».

0Cm.m 85 «YpoBHU U3MeHeHUi»; pa3f. 11l «Yaydinaem nporeccsl U BHEAPSIEM B KU3Hb».
" Cwm. . 4 «ABTOPHTAPHBII U MPOIIECCHBIN MOIXOM K YIIPABICHUIO».

12 0r anrn. Cargo cult — IOKJIOHEHUE IPy3y.
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NOCAOOUHBIX NONOC, PAOUOBLIUEK U M. N., PE2YASPHO NPOBOOSIN B03N€ HUX «CHPOEBble YUEHUSL»,
UCNONB3YSL BEMKUL 6MECO 8UHMOBOK. OHU 8epsin, UmMo Mo NPULeuen MPAHCNOPMHble CAMONCTbL
(Komopwie cuumaromcst NOCAAHHUKAM OYX08), 3ANOAHEHHbIE 2PY30M C 00Ul U OPY2UMU UEHHBIMU ON5
HUX éeuamu’.

Taxoice u ¢ 6usnec-npoueccamu: «Ha 3anade (u Bocmoke) onucoléaiom — 3nauum, u HAM Mo
nomoxcem». Kaxk enacum pycckas nocaosuua: «Caviuian 3601, 0a He 3Haen, 20e OH».

HUTtor — noJHeliiiee pa3oyapoBaHue PYyKOBOTUTENICH U COTPYTHUKOB B CAMOM HMJIee TPOIecC-
HOT'O TIOJIXO/Ia ¥ BOOOIIE CHCTEMHOTO yy4IiiieHus Ou3Heca. [Toka B KOMIaHHIO HE TPUXOAUM MbI 4©.

B GonbIIMHCTBE CTydaeB HaM yIaeTcs IPeoIoyieTh HEBepHE JTIOEH, XOTs1 ObIBAIOT M 0CO0O0 3aITy-
IIIEHHBIC CITyYaH.

Korga nonyyaercss — KOMIaHusI IEPEXOIUT HA COBEPIIEHHO MHOW YpoBeHb. VI OT3bIBHI MOJI-
TBEPKIAIOT 3TO.

Most 1iens — caenarh padboTy Haja OM3HEC-TpolieccaMy MOHATHOM U MPO3PAvYHON JIs Bac U
Balllell KOMaH/Ibpl. A Takke — yBJIeKaTeJbHOM.

HaBonutes nopsiiok B 6u3Hece Mpolle JIOASIM JIOrH4ecKOro CKIaja yMa: MporpaMMUCTaM |
aHAJIMTUKaM, WHXeHepaMm ¥ (pu3uKam, MateMaTrkaMm u puHaHcuctam. Ho U ajig « IMPUKOB» 3TO
BIIOJIHE PETbHO — METOAMKA MPOCTasi. A B YeM-TO Y TYMaHUTApHEB TOTyJYaeTcs Jaxe JIydile, yem
y TexHapeil. ['yMaHUTapHIO ClIOXKHEe cO3/1aTh U MOHSATH CXeMY, 3aTO OH rOpas3zio Jy4ille YyBCTBYET U
MOHUMAET KUBBIX JIOJCH. A 3TO — MMOJIOBUHA yCIiexa.

MHorue HafieloTcsl Ha OBICTPBIH YCTIeX, XOTAT MOJYUYHUTh «BCE M Cpa3y». YBBI, 3TO CIIydyaeTcs
KpaiiHe peJiKo U JMTCs Hefouro. Jlydie He ynoBaTh Ha yaady, a 3aCy4uTh PyKaBa U HACTONUMBO
padoTarh HaJl BBICTPAMBAHNEM KaueCTBEHHOr0 Ou3Heca. YToOb IOTOM MOKUHATH 3aCITyKEeHHbIS
TUTOIBI: PAJIOCTh OT PE3YJIbTATOB, CTAOMIBHO PACTYIIyIO0 TPUOBLTH U CBOOOIHOE BPEMSI.

Knwura Bam B nomotiip!

B Heit njocratouHo uHMOpMaIuK, 4ToObl BBl MOIJI CAMOCTOSITEJIBHO OT/IaUTh OU3HEC-TIPO-
LIECChI CBOEU KOMITAaHUH.

OpnHako MpaKkTUKa MOKa3bIBAET, YTO ITO MOTyvyaeTcs Jajeko He Bceraa. [loatomy He cTecHs-
Tech — oOpamaiTech K HaMm. Yem panbine, Tem ayuiie. Ecim Halomaere MHOTO JpOB — UCIPaB-
JSTh IOTOM OygeT ciokHee. OcOOSHHO ecii pa304yapyeTcst KOMaH/1a: 3TO POUCXOIUT MPU «KPUBBIX»
MOIBITKAX CAMOCTOATEJIbHOI'O BHCAPCHUA.

KHura — none3Hplii y4eOHHK ¥ CIHPABOYHHMK JUIs BaCc M KoMaHpl. OJHAKO 1O KHMXKKaM
CJIOXKHO HAYYHMTHCS HE TOJILKO Hore WM Kapate, HO U OusHecy. HyxkeH X1Boi HACTABHHK.

1 o
3 Omnmcanue 1Mo MarepuajiaM pyCCKOU BI/IKI/IHC,[II/II/I.

14 Berectpenno, B aToit KHUrE 5 NPOJBUTAIO HAC KaK KOHCYJIbTaHTOB. OJJHAKO BHIOOp BCEra 3a BaMH — JieJlaiiTe ero OCO3HAHHO.
Ecnu BbI HaiizieTe Apyrux MopsiovYHbIX U MPodecCHOHANBHBIX CIIEHANICTOB, 1 Oyay paj 3a Bac U Bau OusHec. ToJbKo, TOXayiicTa,
He BIISANANTECh B CEKTHI — UX Ceivac IefCTBYeT MHOTO, B TOM YHCJIE IO/l BUJOM KOHCAJITUHIOBBIX KOMIIAHUM. 11, KOHEYHO, OM3HECMEHBI,
TOII-MEeHeKepbl Ul HAX — BeCbMa MpHBJIEKaTeNIbHble JOWHBIe KOpoBbl. Habepute B MHTEpHETE YTO-TO BPOJE «IPH3HAKU CEKThI»,
nsyuure. [IpoBepsiiiTe BCEBOBMOXHBIX «I'Ypy» W X ydeHHsl. XOTsI MOPOi GOPLBI C CEKTaMH OIMIMOAIOTCSI Y MOHANPACHY OOBHHSIIOT
MOPSJOYHBIX JIIOAEH.
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Kak ycTpoena kaura

Knura yetko cTpykrypupoBaHna. B Heli ecTs:

* OCHOBHO TEKCT.

* BriziesieHHbIe )KUPHBIM IPU(TOM KJIK0UeBble CJI0Ba U BbIpazkeHus1 (YIOOHO ISl CKOPO-
YTEHMS).

* [Ipumepol u3 npaKmuxu.

* IIpumepst 1 KOMMEHTAPUY HAILIMX KJIMEHTOB — BJIAJEJIbLIEB U PYKOBOAUTENEH Pa3HBIX KOM-
TIAHWH.

* IIpakmuueckue 3a0aHus (NPOHYMePOBAHbL).

* PrcyHKM (IIpOHYMEDPOBaHBI).

* CHOocKU. B HUX £ 1210 yTOYHEHUSI K OCHOBHOMY TEKCTY: OIPE/IEIEHUSI TEPMUHOB, CChIJIKM Ha
JOMNOJIHUTE/IbHBIE MAaTepUaJIbl [0 TEME U T. JI.

* Becénble KapTUHKH ©.

* ltorn B KOHIIE K101 IJIaBbl U pa3jiena.

* CMcoK JuTeparypsl 17151 IOTIOJTHUTEIBHOTO N3yUYEHHUS.

* [TongpoGHOe orsaBieHuUE.

B knure onvcana 1esocTHasi METOAMKA M MHOKECTBO IpakTUYecKuX rpuemoB. Ho B Hell noutu
HET MAa0JIOHOB M 00Pa310B rOTOBBIX PelIeHuii. DT0 MO CO3HATEIbHBIN BHIOOD. ECi nx 1aBath,
JIOY HAYMHAIOT KONIMPOBATh, HE BHUKAS B CYTb.

O sa3bIKke

Sl crapatoch UCTIONB30BaTh B TEKCTE PYCCKHUeE CIIOBa U (hpas3bl: Hanpumep, pykogooumenv, a He
Mereddicep'>. PoyiHble c10Ba UMEIOT [JIs1 HAC TOPa3Io OOJBIIYIO CUITY, YeM MTPUBHECEHHBIE U3 JPYTUX
SI3BIKOB. B pOIHBIX CJIOBax 3aJI0keHbl 00pa3bl, CO3JaHHbIe MHOKECTBOM MOKOJICHHMI HAIMX TIPe/i-
KOB, INTYOOKHE CMBICITBI M OTTEHKH.

K coxanenuio, roBOpUTh TOJIBKO MO-PYCCKU TOKA TMOJTy4aeTcsl He BCerjaa: HalmpuMep, «mon-
MeHeOdcep», «NpoeKnt» SIBJSIOTCS OOIENPUHSATHIMU TEPMUHAMU HA CETO/IHS, U 1 TIOKA He Halllesl, 4YeM
UX 3aMEHUTh. A BOT TOBOPUTb «MEHEPKMEHT MUTHHI» ¢ s1 TOUHO He Oy/ly — 4TO 32 MUTHHI TaKOH?
CoOpaHue pykoBoAUTENEH — J1a, 9TO UMEET CMbIC, 9TO No-HaremMy. U coBo « Jles10», Ha Mot B3IJIs ],
ropasfo 6osee TOUHOe, YeM «Or3HeC» — KaJlbKa C aHIJIMICKOro business. Benymiaiitech: «HauaTh cBoe
Heno», «IenoBoil YelloBeK» — «4eJIOBeK, KOTOPBIA B jKM3HU 3aHAT [enom». DT o0pasbl ropasio
Oosiee TOYHbIC U TIPUSTHBIE, YeM «OU3HEC», «OM3HECMeH», ¢ HaJleToM JIMXuX 90-X, KoppyIiuen u
np. 4 HazeoCch MOCTENEeHHO NepeiTy K ynotrpednenuio cioBa «/leno». Ho, mo moum omryuieHusm,
BpeMsl JIJIs1 9TOTO ellle He HACTYIIIO, OHO BIIEPEH.

A Kak BBl 3TO 4yBCTBYeTE?

Iasea byxmuiiuyk, pykosooumenw ynpasaenus, PCK «Jludep», Mockea. Hyoicro dsice auu-
Hoe eocnpusimue, max? /lns MeHsi cn080 «meHeddxicep» — U HebNaz0368Y1HO, U He OUeHb COOEPIHCA-
menvro. B 90-e s paboman é gpunarcosori Komnanuu, 20e pyKkoooCmey NPUULLA C8eMAASL MbICNb
abcoNOmHo 8ce QONHCHOCIU OPUUUANLHO NEPEUMEHOBANMDb 8 «MEHEOHCePO8» (C NPUKA3AMU U 3ani-
cAMU 8 MPYOOBYIO KHUNCKY ). YOOpuuya Ha3vléanrachb «<MmeHeoxicep no Yyoopke» Uil KaK-mo 6 Smom
pooe.

He nommio, uvsi ppasza: «B pycckom si3vike cr080 “MeHeoxncep” Modcem 03Hauamv 6000uie
N00020 COMPYOHUKA, KAK CN080 ‘wmyka” — Mo0yio eeulb».

1 o
3 XOTsI caM I BCIO )KU3Hb CB060£[HO TOBOPIO [O-aHITIMUCKU.

16 Or aHr. management meeting — BCTpeya pyKOBOJIPITeIIeﬁ.
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Kak padoTaTrhb ¢ KHUTOil

[epBo-HaniepBo — uMeHHO padoTath. [IpocTo uTeHre He mpUHEeceT BaM OOJBIION MOJb3bl. B
TOJIOBE CTAHET OOJIbIIIE TEOPHHU — 1 UTO € TOro? LIeHHOCTD /17151 YesoBeKa UMeeT JIMIIb TO, YTO OH CaM
MPOXWJT Y MPUMEHMJ Ha TIpakThke. MHave — ouepeaHoe Onma-0na-ona. ..

[TosTomy:

* PekomeH 1y10 B MIEpBBIi pa3 MpoYecTb KHUTY TIOTHOCTBIO U MOCJIeA0BaTEeIbHO , YTOOBI yJI0-
BUTH XOJ] MBICJTA Y TIOHSITh BCIO CHICTEMY.

Eezenusi Panuna, oupekmop no ynpaeneHur) nepcoHarom Komnanuu «Penurc Azpo»,
20po0 Ymanwv Yepkacckoii oonracmu (Ykpauna). Hyoicro uumams KHuey nOAHOCMbIO — 8 Hell 6cé
83AUMOCBSIZAHO U BANCHA KAXHCOAsL Oemanb.

Mot uumanu eceii komanooti, komopas yuacmeyem 6 npoekme. Mnaue Hem cmvicaa npuéne-
Kamu 00eil 8 pabouue zpynnovl — nposepero ©. J[onxcHo Oblmb eOurHoe NOHUMAHUE U 00uiast mepmu-
HONO2USL — «2080PUM HA OOHOM SI3bIKE».

JlJ1s Haua1a MOXKHO MPOYECTh BCKOJIb3b, 03HAKOMUTLCS C METOIMKOM, C OMBITOM JPYTMX KOM-
nanuii. U pemmtsb 4j1s1 ce0s1, HACKOJIBKO 3TO BaMm noaxoaut. Cpasy MpuKJagpBaiTe MPOUUTAHHOE K
cBoeMy Ou3Hecy: «A Kak y MeHsi?» [Ipu nepBom uTeHrnH He 00513aTeIbHO BHITIOHATD BCE 3a/1aHUS —
OHM NOTpeOyI0T MHOTO BpeMeHu. Ho BOT JiMuHbIe 3a1aHus1, JaHHBIE B HAUaJle KHUTH, JIy4llle cIeaTh
cpasy.

 Ecnu permmre, 4to 9TOT MyTh ISl Bac, — MpHUCTyNaiTe K Oosiee TIaTteabHON MpopadoTke
MeToAMKU. B TakoM ciyyae pekoMeHIyeTcsl MOC/eJOBATe/IbHO BHIMONHATh Bece 3aaaHus. Kena-
TEJILHO CO CBOEH yIpaBJeHUYECKON KOMaHA01. B Kax 01 TeMe TOXOIUTe 0 peaibHOrO BHeIPeHMsI
M3MEHEeHUH B JKU3HB, B paboTy Om3Heca. Kak 310 cnenars — mogpoOHO ONKMcaHo B KHUTE.

ToNbKO He HY?>KHO MYYHTh CBOMX COTPYJHHUKOB, CHJIOW 3aCTaBJIsIsl KX YATATh KHUTY, TIPH-
HY)X/1asi y9aCTBOBATh B pabOUMX rpynmnax u rp.'” YBbI, MOPO# Takoe citydaeTcs: «XOTesH Kak JIydlIlie,
a MOy YMJI0Ch Kak Beera» 8. Tlocie 9Toro ObIBaeT CI0XKHO MOKAa3aTh JIOISAM, YTO pa3BUTHE OM3Heca —
MHTEPECHBIN U YBJIEKATEIbHBIN IyTh, & HE HyAHAs1 00SI3aJI0BKA.

* B naybHeiiieM MOXHO MCHOJB30BaTh KHUATY KaK HACTOJbHBINA cHpaBOYHHK. [Ipn sTOoM
yIOOHO TOJIb30BATHCSI CHOCKAMM, YTOOBI MTOJTYYUTh JOMOTHUTEIbHYIO0 MH(MOPMAIIHIO IO TOU WA MHOM
TeMe.

* Eciii 4TO-TO HEMOHSITHO WJIM €CTh YeM MOJEIUThHCS — MUIIATe MHe: info@mrybakov.ru.

Ectb 1 1pyroi myTh, 17151 0000 YIOPHBIX.

Oavea Mym,

ocHosamenb MH020npoduibHo20 Mmedununckozo uenmpa «Kaunuxa /loxkmopa Mym»,
Camapa. 9mo He npocmo ouepeonas kHuza no ouszuecy! Haoo pabomame nHao Helli wiaz 3a wazom,
evinoaHams 3aoanusi. Hyocrnel ycuouueocmeo u epems. M mozoa sma knuza meopum uyoeca, packaa-
Obléaem 8 20106e 6ce NO NOAKAM U YKasvleéaem nymov. H NpeKpacHo nomuio, KaK Henpocmo 0viio
3acmasums cebst coenams 3a0anue 30ecb U celiuac, Yoeprcamupcs, Umoobl He NepeAucmHYymb Hd
HOBYHO CMPAHUYKY C OM20BOPKOL «CHAMANA NOCMOMPIO, O YeM KHU2d, — NOMOM COeAaro 3a0aHuUsi».

Tpyoro onucamo ce010 Marepy YnpasneHust i NPOUECccsbl 8 KOMNAHUU, NEPeeecu Ha A3blK OYKE
mo, umo deaaemcs unmyumuero. Ilomozaau croéa moezo nedazoza, ymo pyka — 3mo OpeaH, pacmy-
WUIL U3 20108bl.

C smumu Hapabomxamu u 603HUKUUMU 80NPOCAMU 5L NOEXANA NEPBbIIL pa3 8 OU3HEC-1a2ePb Ha
Yepy. H menepv nonumaro, umo ¢ 3moii noe30Ku Hauacs HOBblIL AMAN 8 MOEL HCUSHU.

17 Cm. 1. 12 2 TMO/IXO/A: PEBOJIOLMS U IBOMIOLUSI», IN1. 14 «YcnoBus ycnexa» u JIp.

18 A1y dpasy npunuceiaoT B. YepHombIpauHy.
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.
< e N\

Ilpaxkmuueckoe 3a0anue 1

Ceituac, ewe 0o Hauana pabomvl HAO KHUZOU, NOCMAGbMeE yeau — Ayuule
nucvmento. Cihopmyaupyiime u 3anumiume 80npocsl, HA KOMOopbvle Xomume Hamu
omeemol.

Bo3MOKHO, TO, YTO BBI IIPOYTETE, MPOTUBOPEUUT BaIlleMy OIBITY WM MIPOLLIOMY 00pa3oBa-
uuio. He cpaBHuBaiiTe — uiiute HoBU3HY. /lomycTuTe, 4TO MOXKET OBITH MHAYE.

He cuuraiite Mou cnoBa mormamm. CoMmHeBaiiTech, mpoBepsiTe Ha npakTuke. [Ipumensiite
OITMCAHHBIE METOAMKH YETKO, HO IPHU ITOM Pa3yMHO M TBOPUYECKH.

U eme — 3amevaiiTe He TOJIBKO TEXHUYECKYIO CTOPOHY. HO U TO, YTO OMUCAaHO MEkKITy CTPOK —
JIyX Hallero moaxojga K OW3Hecy W XW3HHM BooOme. UTo M3 HUX BakHee — JUISI MEHs OOJIBIION
BOIIPOC. ..

ITO MPUMEPHO KakK B KoMITbioTepe. EcTh — «kene30» (hardware!®), To ecth porieccop, mamMmsrth
up. A ectb software?® — mporpamMmbl, KOTOpbIE Ha HETO YCTaHOBJIEHBI. Be3 XxopoIiux mporpamm jaxe
CaMBbIil COBPEMEHHBIN KOMITBIOTEP — IMPOCTO Kyda XJaMa. Kak, BripoyeM, 1 HA00OpOT.

TexHonornu B 6u3Hece — 310 hard, 1yx — 3710 soft.

ITycTh OHM KUBYT B TApDMOHHH — B BallieM OU3HECE W KU3HHU.

19 Anr. hard - TBEPIbIH.

20 Anrn. soft — MArKwii.
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CTpykTypa KHHTH

DTO KpaTKUil MyTeBOAUTEIIb TIO KHUTE.
Paznen I «OcHoOBa» co3liaeT mpovyHOe OCHOBAHUE JJIsl pa3BUTHS Balllero Ou3Heca.

UYrtoObl Kya-To MPUIATH, CHaYaIa Hy’)KHO COPUEHTUPOBAThCS HA MECTHOCTH: TIOHSTH, T/Ie HAaXO-
JWIIBCS. A TaKXe PelIuTh, Ky/la X04dellb JOOpaThCs U Kak ITO CAeaTh.

* Bbl noiiMeTe TeKyIlee MoJIoKeHUe CBOel KOMIIAHUH, ee TIPOOIEMBI.

* PemuTe, B KaKOM HarpaBJIeHMH Pa3BUBATh CBOU OM3HEC.

* V3Haere, U3 KaKKMX JIEMEHTOB COCTOMT TapMOHUYHBIN OU3HEC, KaKue OBIBAIOT MEPEKOCHl 1
KaK MX MCIpaBuTh. Kak HaBecTH MOPSAIOK B OM3HECE U TJIe MECTO IIPOIIeCCOB B TOM padoTe.

* {1 pacckaxy 0 pasHMIIEC MEXKAY TPAIULMOHHBIM ABTOPUTAPHBIM U COBPEMEHHBIM IPOLIECCHBIM
TMIO/IXOJIOM K YIIPABJICHUIO, O TEX TIPEUMYIIECTBAX, KOTOPBIE JIAeT MPOIIECCHOE YIpaBJicHNE.

* Bbl yBUIMTE OCHOBHBIE POJIH, KOTOPbIE MOKHO UTPaTh B OM3Hece. Y3HaeTe, KaK BBIATH U3 BEU-
HOW TeKYUKH U «TYIICHHUs TTOKAPOB», CMOXKETe 3aHAThCS apXUTEKTypOoil OU3HECa U ero pa3BUTHUEM.

i LITO6bI JKUTH CHACTJIMBO U YCHCI_HHO pa3BI/IBaTI) KOMIIAHUIO, BbI HpOHCHI/ITe CBOM JIMYHBIC LICIIA.
BusHec — 3T0 Balll MHCTPYMEHT, MO3BOJISIONINIA UX JIOCTUraTh. A €CJIH IIeJd He sICHBI, KyJa OexaTb,
U IJIaBHOE — 3aueM”?

* Take BBl pazOepeTech: IOYeMy POCT U pa3BUTHE — 3TO HE OHO U TO ke. YTo Takoe apdek-
THUBHOCTH U HO‘{eMy OHa TaK Ba’XHaA.

Paznea II «Boiaensiem n onucbiBaeM NpoLecChl» MOCBAILIEH TOMY, KaK YBUJETh U ITOHSTD
nporiecchl Bamiero 6uzHeca. OH BakeH, OHAKO HE CIIeIUTe HAYMHATh C Hero. be3 mpoYHoro ocHo-
BaHMS KPENKUI JOM He MMOCTPOUILb — YATAUTE KHUTY TIOCJIEIOBATEIBHO C CAMOTO HavaJIa.

B riaBe «O01ue NPpUHIHIIBI» MBI C BAMU pa30epeM OCHOBHbIE MOMEHTHI, HYKHbIE /17151 TIOHU-
MaHUsI ¥ IPUMEHEHH I POIIECCHOTO MOAXO0/a — YIPaBJIEHHs HA OCHOBE OM3HEC-TIPOLIECCOB.

* CTPOMUTD CHUCTEMY WJIM IITONATH JIOCKYTHOE Ofiesu1o. ['je MeCTo BalllMM CTapbIM perjlaMeHTaM
Y MHCTPYKIIMSIM B HOBOW CTPOMHOM apXUTEKType On3Heca.

* [Touemy MOMBITKY CO3JaTh UACAIBHYIO MEracucTeMy oOpedeHbl Ha IPOBaJL.

» Kak MMPOBOJUTb U3MCHECHHUSA B KOMIIAHWH, ITPOAOJIKAA IMPU 3TOM BBIIIOJIHATL ITOBCCAHEBHYIO
paodory.
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* [Touemy Tak BaXXHO JIOTOBOPUTHCS B KOMaHJIe M Kak 3TO caesath. Kak BHIATH U3 Oecco3Ha-
TEJILHOTO COCTOSTHUSI.

* [Touemy HeOCTATOUHO PUCOBATh KpacuBble cxeMbl TporieccoB? UTo Takoe KOJUIEKTUBHBIN
pasyM U KyJbTypa KOMIIAHUU, KaK «BKJIOYUTb» UX U CIEJIATh CBOMMH COIO3HUKAMHU.

* B Kakux 00/1acTsAX MPUMEHATh ONMCAHHBIA B KHUTE TIO/IXO]], & T/Ie — HE CTOMT.

* A BIIpyr Bai OM3HEC YBeIyT WM CKOMMPYIOT, TIOJIb3YsICh ONMCaHUsIMU TpotieccoB? Kak mopsi-
JIOK B OM3HECE MOMOTaeT ero 3aluTUTh.

B magse «OnucpiBaeM Npomecchl» Bbl HAYYUTECh BUJEThH MPOIECChl, OCO3HABATh, KAK OHU
MPOTEKAIOT, TPAMOTHO «JJOCTaBaTh» MX U3 TOJIOB JIIOIEH U MEPeKJIaAbBaTh Ha IPOCTOM U TOHATHBIN
A3bIK. BBl cMOxeTe:

* Paznnyare Kareropuu mpouneccoB.

* [IoHUMaTh CyTh CKBO3HBIX MPOIIECCOB: TEX, KOTOPBIE MPOXOIAT Yepe3 HECKOJIBKO MOIpas/e-
JIEHWHA. A TaKOBBIX B JIIDOOM OM3Hece — OONbITMHCTBO! OCHOBHBIE IIPOOJIEMBI TPOUCXOAST HA CTHIKAX
OTIEJIOB U AOJKHOCTe. CKBO3HBIE MPOLECCH MO3BOJISIIOT 3TH CTHIKK OTJIAUTh.

* BBHISIBIIATH MTPOIIECCHI, B TOM YKCJIe HEOUEBUIHBIE, «CIIOPHBIE».

* OnpenensaTb pa3yMHbBIA TOPSJOK PadOThI C HUMH.

* Buniets 1 0TIaKMBaTh «BOPOHKY» MAapKETHHTA U IPOAAXK, ITIAKO CTHIKOBATD €€ C «TPyO0oi» —
OCHOBHBIM OM3HEC-TIPOLIECCOM KOMITaHHH.

* ['paMOTHO BBIAEJIATH IIar'¥ IPOLIECCOB.

* OnuchIBaTh MPOLIECC HA BEPXHEM YPOBHE — €rO IIArKy U IIar.

* [ToHumatp posu: apxXUTEKTOp MpoIecca, pyKOBOOUTEb MPOLecca, OTBETCTBEHHBIN 3a IIIar,
WCTIOTHUTEb.

* OnuchBaTh NOAIPOLIECCHI.

* Bectu rioccapuii KOMIaHUU.

* [ToHMMaTh BaXXHYIO KOHIIEIIIUIO «KJIMEHT — MOCTABIIMK» ¥ MPUMEHSITh €€, UCTIONb3Ys YI00-
Hyio meroquky SIPOC. He Be3ne, a Tam, rje oHa JEWCTBUTENIBHO HYKHA U KOTJA BBl OyleTe K Heu
T'OTOBBI.

Onpenensath pa3yMHyI0 ITTyOMHY JIeTalu3aluy MpoIecca W Mpu HeOOXOAMMOCTH CO3[aBaTh
ACTAJIbHBIC MHCTPYKIHWU K IIaram.

B cnepytomeii rnaBe Bbl y3HaeTe, Kak CBsI3aHbl MPOIECCHI M MPOEKTHI, YTO MEXIy HUM
o0rrero u B yeM paszHuiia. [Toyemy OONBIIMHCTBY KOMITAHUI PaHO BHEAPATH MMPOSKTHOE yITPaBJICHHE
Y KaK YIpaBJIsATh IPOEKTOM, OYITO TO MPOIIECC.

I'naBa «OmpeneJisieM moka3ateJii IMPOLECCOB » IOCBSIEHa TOMY, KaK YIpPaBisATh Ha
OCHOBE YETKUX (PaKTOB U U3MEPEHUH, & HE TOJIbKO UHTYULMH. Bbl y3HaeTe, B ueM pa3HULIA MEXKIY
PE3YJITATUBHOCTHIO ¥ 9(P(heKTUBHOCTHIO U ITOUeMy OHU 00e BakHbI. CMOKeTe I'paMOTHO OINPEIeTUTh
TIOKa3aTeNu JUIsl MPOIIECCOB CBOETO OM3HECA.

OpHako He cniemmte ¢ 3TuM. CHayvana HyKHO OIPEAEIUTh U COIIAcCOBaTh JIOTHKY IpOLIECCa,
OTJIAIUTh ¥ BHEJIPUTH €r0, MOXKUTh C HUM KaKOe-TO BpeMs. A BOT IOTOM €CTh CMBICI YIITyONISIThCS
B nokaszareyid. MlHaue yBs3HeTe.

Paznea I1I «YayumaeM npoueccsbl M BHeAPsieM B JKU3Hb». Kakoll cMBICIT TPOCTO Onucarh
HpOLI@CCbI, KaK OHH BBIIIOJIHAIOTCA CErodHA, Ja €€ U OCTaBUTh UX JIUIIb Ha 6YMaF€ UJIN B KOMIIBIO-
Tepe?

B rnaBe «2 moaxona: peBOJIIOLMS U IBOJIOIUS »:
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M. 1O. PribakoB. «busnec-miporieccel. Kak nx onmcath, OTIaauTh ¥ BHEAPUTD. [IpakTHKyM»

* MbI IeTaJIbHO PacCMOTPUM [JBa TIOAXONA K YJIYUIIIEHUI0 OU3HECA: PEBOIOIIMOHHBIN U 9BO-
JIOLMOHHBINA. Bl y3HaeTe, moyeMy peBOJIOIMS He IIPUHOCUT XOPOIIUX pe3yabTaToB. Kak M3MeHSTh
OU3HEC MATKO M €CTECTBEHHO.

* 41 pacckaxy BaM, C KAKUMH OIIHOKAMHU NPH BHEPEHNHN Mbl YaCTO CTAIKUBACMCS B KOM-
MAHUSX ¥ KaK UX U30ekKarh.

* M1 00cyum, royeMy He padoTaioT « BOJIIe0HbIe TA0JeTKH» — TOTOBbIE PEIIeHHs], KOTO-
phi€ TaK YacTo MpeylaraloT OUu3HeCMEeHaM.

I'naBa «IIpogoszkaeM yJaydimaTh NPoOIecChl» — 3TO MHCTPYMEHTBI M METO/IBI /17151 OoJiee Iy-
OOKOrO yiyulneHus: ousHeca. MIX ecTh CMBICI IPUMEHSTh, KOT/Ia OUYEBH/IHBIC YITyUIIIEHHS] HA OCHOBE
3[paBOTO CMbICJIA BBl YKe C/ICTAIIH.

B raBe «YciaoBus ycmexa» s pacCKaxy, 4To HY)KHO, YTOOBI BaM YCIICIITHO U3MEHSITh CBOM
ouzHec. Kaxoe 13 9TUX yCIIOBHIA BHICTPaIaHO IOTOM M KPOBBIO Ha IPOEKTAX B Pa3HBIX KOMITAHHSIX.

N3yuuB raBy «Opranu3amusi IpOeKTa Mo HABeJEHHIO MOPSAKa B OM3Hece », Bbl TOii-
MeTe, KaK IpaMOTHO OPraHM30BaTh MPOEKT U3MEHEHUI B CBOEH KOMITAHUH:

* KakoB MexaHu3M ero paboThl U €ro OPrCTPyKTYpa.

* Kak OH BBICTpOEH Ha JIMHUU BPEMEHH.

* 3a4eM Hy)XHbI CTPaTern4ecKne CeCCHH U KaK UX MPOBOIUTh.

* Kak npeoTBpaTuTh COMPOTHBJIEHHE JIIOJICH K N3MEHEHHSIM.

* A Take MHOTO JPYTUX MPAKTHUECKUX PEKOMEHIAIIHiA.

k% %k

Paznen IV «OpranuzanmonHasi CTpyKkTypa». Bel HayuuTech yiydiiarh CTPyKTypy KOMIa-
HUM — TEPPUTOPHIO, TTI0 KOTOPOM MpOTeKaloT OusHec-mporiecchl. OT ee KauecTBa 3aBUCUT, OyAyT JIH
MPOIIECCh TeUb OBICTPO U 3((PEKTUBHO UM CIIOTHIKATHCS O OYTPHI U SIMBI.

* 3ayem HyXHa CTPYKTypa.

* Kak oprann3oBarb padOTy MO YJIYUIIIEHHUIO IPOLIECCOB M CTPYKTYPHI.

» Kak Ha OCHOBE IPOIIECCHOTO MOAXOAa TPAMOTHO TMOCTPOUTH OpPraHUrpamMMy, pa3padoTaTh
TMIOJIOXKEHUS O TIOJIpa3ie/ICHUSIX U JOJKHOCTHbIE UHCTPYKITUU.

* Yro Takoe posieBasi MHCTPYKIIUS U KaK €€ CO3/aTh.

* Kak oprann3oBath 3aKOHOJATEIbHYIO (APXUTEKTYPHYIO) U UCTIOTHUTEIIBHYIO BJIACTh B KOMIIA-
HUU.

* Y10 TaKOE MaTpUyYHasl CUCTEMA YIPABJICHUs], 3aUeM OHA HY)KHA, KaK €€ YCHelTHO BBICTPOUTb.

* U1, HakoHell, ellie pa3 Mpo pyKOBOAMTES MTpoLecca.

%k % %

Paznen V «CHoBa 0 neJisix u pe3yJbTaTax» BEpHET BaC K OCHOBAM — TeM IIeJISIM, KOTOPbIX
BbI XOTUTE JOCTHUYD B 6I/I3H6C6 U B )KU3HU.
Taxsxe g ommcan 31€Ch HEKOTOPLIC PE3YJIbTAaThl, KOTOPBIX YOaJIOCh JOCTUYb HAIIUM KJIMCHTAM.

k% %k

Pazpnen VI «CoTpyaHn4yecTBO ¢ HaMi» OMKUCHIBAET PabOTy C KOMaH/I0M KOHCYJIbTAaHTOB 110
yripaBieHuio «Muxani PoidakoB u [TapTHepbI».

* KakoBbl yTH pa3BUTHsI OM3HECA, B YEM ILTIOCHI 1 MUHYCHI KaKJIOTO.

* BrIOOp KOHCYJIBTAHTOB — CTPATErMUeCcKy BaskHOE peleHre. Kak caenaTb 0co3HaHHbIN BHIOOD.
KakoBbl OCHOBHBIE MpeIpacCy/IKi B OTHOLIEHUU KOHCYJIbTAHTOB.

28



M. 10. PnidakoB. «busHec-mporecchl. Kak ux onucarhb, OTIaAUTh U BHEAPUTH. [IpakTHKYM»

* Kakue ycmyru mbl npepyaraeM. [lo BHEIpeHHMIO MPOLIECCHOTO IMOAXOAA, M0 HAaBEJCHUIO
nopsiaka B On3Hece BOOOIIe, a TaKxke M0 APYTUM HalpaBJIeHUsIM: yIpaBjieHne (prMHaHCaMU, TIepCo-
HaJIOM, IIPOJAKaMH U T. 1.

W, HakoHell, CHUCOK JIUTePaTyPhI COIEPKUT KHUTU (KAK YYACTHUKOB HAlllell KOMaH[Ibl, TaK
U JIpyTUX aBTOPOB), KOTOPBIE, HA MO B3IJIsl, MOTYT IIPUHECTH BaM TOJIb3Y.
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Paznea I
OcHoBa

Kmo mut? Omxyoa mot? Kyoa met nanpasasiewnc 5% ?

I'maBa 1. Touka A

UroObl Kya-TO OCMBICJIEHHO JBUIaThCS, HY)KHO COPUEHTHPOBAThCS HAa MecTHocTU. Orpee-
JIUTh «TOYKY A», T/Ie Bbl HAXOOUTECh, U «TOUKY B», Kyaa xotute npuiitu (puc. 2).

2! Borpocs, koTopsie Mosoomy Aptypy IloneHrayspy 3ajai1 HOUHOl CTOPO.
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Pucynoxk 2. Baw nymo

Ilpaxmuueckoe 3adanue 2

Onpedeaume c8oro0 ucxoOHyro mouxky. Onuwiume HblHeUIHee COCMOSHUE
ce0ez0 Ou3neca?>.

Yem cunvHa sawa KOMRAHUs, yem 8ol 20poumecs?

Bcnomnume makoice pazauunvle npoonremvl: 8 padome ¢ PbIHKOM, 80
GHYMpeHHell opzanHu3auuu 0u3zHeca. Bvloeaume HeCKOAbKO CAMbIX BANCHBIX.

Ocho8HOIl akyeHm ayuuie cOeaamsv UMEHHO HA NPOOAeMax, 6e0b ecau «8ce
Xopouio», mo 3auem 3amesamsv U3MeHeHUS?

Jlyuwe 8oinoarHsms 5mo 3a0anue 8 KOMaHoe, 8 pexdcume M0o32068020 WMYpma,
a mHenust 3anucvieams Ha aunuapme?. [locae — cucmemamusuposamo umozu Ha
Komnolomepe.

Yacmo yoice Ha OaHHOM 3mane NPOSBASIIOMCS. PAZHOZAACUSL MENCOY HOO0bMUL.
H 3mo neyousumenvro: Kaxicowlii BUOUN CUMYAUUIO CO CE0€Ll KOAOKObHU.

22 o o
$1 monpoGHO oMKcall METOMKY OIpE/ieIeH s TOUKH A B cBOel TpeThell KHure «Crparerus Ou3Heca: Kak cO3/aTh U BOIUIOTUTh
ee B Jku3Hb. [IpakTrkym», KoTopas Bbiuia B 2018 roay.

2 Omumuapr (ot anr. flipchart) — crermasnbHasi MarHUTHO-MapKepHasi I0CKa C KpeIUIeHueM [Jisi Ooka Oymaru, KOTOpYIO
MepeBOpaYMBaeTCs MO NPUHIUITY 610KHOTa. OOBIYHO Ha TPEX HOKKAX, MHOT/IA Ha Koslecukax. [TonpoOHee npo paboty ¢ dumyaprom
cM. 1. 15.5 «OpraHusanys IpoeKTa 1o HaBeIeHHIo Topsiaka B 6usHece: Ele pekoMeHgarmm».
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HaBepHsika B mpoliecce BBIIOJMHEHUS 3aJaHKsI Bbl BCIIOMHUJIM CaMble Pa3HbIE MPOOJIEMBI:
C MpoJiaKaMu, KOHKYPEHTaMH, O€30TBETCTBEHHBIMH COTPYIHUKAMH, HEIOCTATOYHOM CIIa)KEHHOCTBIO
PabOTHI IOIpa3eIeHHI 1 TIp.

Xopolmast HOBOCTh B TOM, YTO €CJIM CMOTPETh B KOPeHb — PHUKHA Y Bcex Oext onna. U meton
«JIedeHHs» — Toxke. [IpocTo MPUMEHSITh ero Ha/lo K pa3HbIM YacTsM OM3Heca.

VMeHHO 9TOMY U MOCBsIIlIeHa KHUTA.
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I'naBa 2. YpoBHHE pa3BuTusa OH3Heca u Touka b

busHec, Kak 1 4yenoBeK, MPOXOAUT OIpeJIeIeHHbIE CTAANU 3pesiocTu (puc. 3):

1. CnoHmaHHelll BuszHec 2. Uemkas cucmema 3. Kueas, caMopassupaiowanca koMnaHus

KoMnanus gepxumcs Ha YHUKAAEHbIX B 6uatece — nopagok. Cucmema Cucmema npogorxaem pabomame uemro u sgdexmueHe
KauecmBax ufuAu aBmopumapHoM ynpaeaeHuu BHICIMPOEHA U ycnewro padomaem MNpu 3mom B Hell ecme MHOZO MOUEK POCMA U PA3BUMUA.
ee cozgamenell. Ho croum um yexame FeayAemame Npegekazyemel U He 3aelicam Tpougcce U NPOgyKMbl NOGMOAHHO YAYHLUAIOMCA,

B OMNYCK UAU YBOAUMBCA KAOUEBOMY om ueaoeeueckozo dakmopa. Takol €034AIoNCA HOBLIE. KOMNAHUA YGUBAIEM KAUEHMOB
COMpYgHUKY — U BCE UGEM HANEPEKOCAK. BU3HEC MOXHO MUpAXUpoBaMb HOBLMU BO3MOXHOCMAMU. OHa geuzaem mup enepeg
Mo mepe pocma Busneca bapgak ycuaugaemcs. U nepegagame B ynpasAgHue. (Google)
(000 «FPoza u konema») (McDonalds)

Pucynoxk 3. Ypoeru 3penocmu 6usneca

[o ombiTy, GONBIIMHCTBO PYCCKOSI3BIYHBIX KOMIIAHUIM HAXOASTCS HA TOW WM MHOW CTaIuM
CIIOHTAHHOTO Om3Heca (6apmaka). Beerna i 3to mioxo? IMoxkanyii, Het. CoBepiiieHHO Hedop-
MaJIN30BaHHBII MI/IKpO6I/I3H€C MOKET KUTb ACCATUIICTUAMU, IIEPEAABATLCA OT ITOKOJICHHU A K ITOKOJIC-
Hut. U npu 3TOM XOpOoIio padoTaTs.

3a cuet yero? A touHee — koro? [IpaBuibHO, BiagesbleB (YaCTO ITO CEMEUHbIA OU3HEC) U
HECKOJIBKUX KJIIOYEBBIX COTPYOHUKOB, KOTOPLIC pa60Ta10T B HEM JOJIT'KE€ I'odbl, 3HAIOT BCE€ TOHKOCTU
U Mpe/iaHbl KOMIIAHUU JI0 MO3ra KOCTEH.

N Bce unér xopoino. [lo Tex mop, moka Biaajesier] He 3aX04UeT CephE3HO MacTaONPoOBaTh CBOE
Jleno: uepe3 HaeM HOBBIX COTPYIHUKOB, pacllipeHre MPOU3BOCTBA, OTKPBITHE (PUIINAJIOB WJIM Mara-
3WHOB, MpoAaxy (ppaHmu3el u mp. TyT ero xaeT pazoyapoBaHUe — Ka4eCTBO pabOTHI MagaeT, KIu-
CHTBI HAUMHAIOT BbIpAXXaTb HEAOBOJILCTBO U YXOOWUTH, 4 MHOI'E COTPYAHUKU — OTHOCUTLCA K pa60Te
PaBHOAYIIIHO. Nx TEINCPb MHTEPECYIOT TOJILKO AC€HBI'Y, 1d U pady HUX HE IT'OTOBLI CUJIbHO HAIIPATATbCA.

VBB, 3T0 Hen30exkHO. KoMIaHust BRIPOCTIA, U XOPOIIO YIPABIATh MPEKHUMHA METO/IaMH — He
nonyuutcs. [Touemy?

[TotoMy uTO mMpexkae Baaesel MOCTOSHHO Aepkal PyKy Ha IMyJIbCe, XOPOIIO 3HAT KakKI0TO
KJIMEHTA U IIoCTaBIIMKaA. COpr&HI/IKI/I 6I)UII/I [IOYTH YIEHAMH CEMBU. A TEIICPh. ..

He xBaTtaeT BHMMaHUs, BpEMEHU M CUJI, YTOOBI YIIPABIIATH pa3pociimmMcst OuzHecom. [la, Bia-
JeJiell 1 HECKOJIbKO OJMKANIINX JIIOAeH MBITAI0TCSA. BKaIbIBAIOT ¢ yTpa 40 HOYM, pa3apax)aroTcs u3-3a
6630TB€TCTBCHHOCTI/I 1 INIyIIOCTU HOBUYKOB. BCHOMI/IHaIOT, 4YTO BOT paHbIIC-TO MbI 6I>IJII/I HaCTOHHIefI
KOMaH[I0¥, O0JIeN 3a AeN0, NOoIepKUBau Ipyr apyra. He to 4ro ceivac. ..

N nocrenenHo meperoparoT. busHec U3 UCTOYHMKA BJIOXHOBEHHUSI, KAKUM OH OBUT TIPEXK/IE,
CTAHOBUTCS TSKKOHN 00y30i. YeMonaHOM 0e3 pydKH: HECTH TSKENO, a BIOPOCUTD KAJIKO.

Bot B TakoM cocTosiHMM K HaM 4acTo u oOpariaiorcs. [Toutn He Hajgesch Ha TO, YTO MOKHO
4TO-TO YJIyYIIUTD.
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Ilagea byxmuiiuyk. Yoaunoe cno6o — «anmysuasm». Ilpu yoaurnom packaade Ha smom yposHe
8ce MOMUBUPOBAHbL UHIMEPECHOT PaOOmOoll, YYeCmeyrom ce0l0 COnpuuacmuHocmo Kk eeauxomy. Ho
SHMY3UA3M NOXONHC HA BMOONEHHOCHIb: OH HE MOXMCEN NPOOOAHCAMBCSL BEUHO, DYMUHA HAUUHAEN
3aedamsv oadice u 6e3 pocma OusHeca.

CucremHas koMnanmsi padortaer CTabMIIbHO, Kak IIBeiapckue yackl. [Iporiecchl oTiaxkeHbl
Y JJAI0T XOpOIlUe pe3y/bTaTbl. KakIplil COTPYIHHMK 3HAET, 32 YTO OH OTBEYAET, U XOPOIIO O0yuYeH
cBoeii pabote. JlioasiM He MPUXOAUTCS KaKAbIN pa3 AyMaTb, KaK BHITIOMHUTH Ty WIM MHYIO 3aJa4y —
paboTtaet yeTkas 1 3(ppeKTUBHAS TEXHOJIOT U IPUBJICYEHUS KIIMEHTOB, BBITIOJTHEHUS 3aKa30B U T. 1.

CHmkaeTcst ce0eCTOMMOCTb, TIOBBIIIAETCS KAYeCTBO.

Ternepb He HY)KHO KaX[blid IeHb OpOcaThCsl HA aMOpasypy, NOSBISAETCS BOZMOXHOCTb YXOAUTh
¢ pabotsl BoBpeMmsi. [1pu 3ToM 3(p(heKTUBHOCTD KaKI0T0 COTPYJHUKA U CUCTEMBI B 1I€JIOM BHIIIIE, YeM
B Oapaake. Jlionqy MeHblIle CyeTATCs U HalpsraloTcsl, HO JOCTUTAIOT OOJIBIIETO.

PykoBoauTeM pa3sHOro ypoBHSI M KJIIOUEBbIE CHELUAMCTHI TeTleph HE BS3HYT JE€Hb M HOYb
B TEKy4Ke — paboTa XOpOIIO BHINOIHSETCS 0€3 MX HEYCHIITHOIO KOHTPOJIS U PYYHOTO YIPABJICHHUS.
[NosiBASIIOTCS BpeMsI ¥ CHJTBI PETYJISIPHO JyMaTh HaJl pa3BUTHEM OU3Heca.

KoneuHo, crcrema B OusHece Toxe ObIBaeT pa3HOU. Mean — MakCHUMaJTbHO JIerkast ¥ IpocTas,
MIPOLIECCHI B HEW BBIOJHSAIOTCS ObICTPO M ynoOHO. Ho ObiBaeT 1 nHave.

Pyroeooumenw 8 kpynuoii komnanuu. Mot nepepocau cemelinbiii YpogeHov U HAUAAU NUCAMNb
peznamenmol. Tenepv Kk wegdy HYHCHO 3ANUCLIBAMBCSL HA NPUEM 34 HEOeAt0, peulerue NYCMsKOBbIX
80NPOCO8 3aHUMAEM MPU OHsL COZAACOBAHUL, 4 UHCIPYKUUU U Pe2AamMeHmbl 30U mpu wkaga.
o kauenmos pyxu ne 0oxoosim. Konoccanvhvie ycunus — HuumodcHolii pesynomam. Yem 6oviue
NbIMaemcs 6ce YnopsioouUms, mem MeHvlle nopsioKd.

B Hameli cembe Kaxplil JejaeT 4To-To,
Ho HMKTO He 3HaeT, 4To e JeNA0T PSIOM.
Takoe olyiieHue, CIOBHO Mbl COOUpaeM
MaruHy, KOoTopasi BceX Hac pa3aaBuT.

2 Pbs Kopmueues (rpynmna «Haytunyc Iommuniyc» ), n3 necan «Hamma ceMbsi».
34
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Jlanbilie B KHUTE S pACCKaKy, KaKk He BIACTh B 3Ty KPaHOCTh M HE CO3JaTh MOHCTpa. Kak He
MPEeBPATUTHCS B OIOPOKPATOB?’ — B XYAIIEM CMBICIIE 9TOro cjioBa. OO 3TOM, B YaCTHOCTH, B ITyHKTE
9.7 «O pazymHoii riyouHe (popManuzanyy Ou3Heca».

B :kuBoii, caMopa3BUBaoIeiicsi KOMIIAHUM CHUCTEMA IPOIOJIKAET YCIEIHO padoTaTh. [1pu
9TOM B HEH TOSIBJISIETCS] MHOTO TOUEK POCTa M pa3BUTHsL. Bl Korma-HuOyab» BUIEH, KaK Ha CTBOJIE
CTaporo MOIITHOTO JIepeBa BHIPACTAIOT MOJIOIbIe oOeru?

Hanpumep, Google — oepomuasi KoMnauusi, pazeusarouidsi MHOMCECME0 CepeUcos, KOMOpPbIMU
€XHCEOHEBHO NONLIYIOMCSE MUAAUAPObL NH0O0EL NO BCEMY MUPY. IMO MbICIUU COMPYOHUKOB U KOMNBIO-
Mepos, padomarOuwux YemKo U CAAX}CeHHO, NPAKmu4ecku 6e3 cooes.

IIpu smom Google nocmosinto sKcnepumenmupyem — yayuuwiaem oeliicmeyrouiue nPpooyKml u
co30aem HO8ble, HEKOMOPbIE U3 HUX NOKOPSIION 8eCb MUP. SHAUUMENbHYIO YACHb SMUX UHHOBAWULL
NPUOYMBIBAIONM COMPYOHUKU KOMNAHUL NO C8O€ll UHUUUAIMUBE: 8 CBODOOHOE 8PeMsL UM CNEUUANbHDLE
OHU, 8bl0eNeHHble 0151 MBOPUECKOL pabomul.

Toxoorcas cumyauus ¢ Yandex, BxycBuan u opyeux komnanusix-audepax. Cucmemul 0zpoMHble
U npU SMOM — JHCugble.

%5 MsHauasibHO COBO «O10pokparus» (0T ¢p. bureau — G10po, KAHLENAPHS U rPed. KPATOG — FOCIOACTBO, BIACTB) HE UMEJIO TUI0-
XOro cMbicia. B HayuHslii 060poT 10T TepMUH BBen Makc Bebep, koTopslii paccMarpuBai GI0pOKpaTHIO Kak OCHOBY 3(h(eKTHBHOTO
yIPaBJIEHUs], OCHOBAaHHOTO Ha YETKUX YHMBEPCAIbHBIX NPABUJIAX, & HE JIMUHBIX MPEANOUYTEHUAX U KOPBICTHBIX MHTEPECAX YMHOBHU-
koB. Tak 4TO pasymHas1 GI0POKpATHs — JIEJIO MOJIE3HOE.
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Penymauusi nozgonsiem maxum KOMIAHUSIM NPUBLEKANb Ayuuiue Ymbl co 8cezo mupa. Jhoou
CIMpeMsImcsi NONACMb Myoa Ha pabomy, u me, y Kozo 5mo NOAYUULOCh, YEAeUeHbl COUM OeN0M U
20pOSIMCSL KOMNAHUEII.

Ipaxkmuueckoe 3a0anue 3

Ha xaxom ypoene naxooumcsi éawr ou3nec ceituac? byoome uecmuul c
€000l

Koneuno, nobas modenv ycaoera: Xomv Kakue-mo 21eMeHmbl CUCTEeMb U
oadxce camopazeumust ecmov 8 Kaxcool komnanuu. M @ 1060l cucmeme Hatioemcst
HeMHO20 bapoaka.

Bonpoc: kakozo yposHsi 6 eauem 6usrece donvute?

Ipumep u3 npaxkmuxu. Om «o6apoaxa» (OH Jice «IHMY3UAIM») Mbl 834U PAZMBIMYIO OMEem-
CMBEHHOCb, «ULeNU» MeHCOY KOMNEMEHUUSAMU PA3HLIX NOOpa30eneHull (6 Komopble NOMEUaomcs
uenvle HaNpPaeaeHus OU3Heca) U Hepeatucmuurble CPOKU UCNOAHEHUS 3a0ayu (8 Haubonee 8adiCHbIX
CAYHUASIX MO «6Uepa» ).

Om «cucmemvl» Y HAC €CMb Pe2AaMenmpl, KOMopble NUWYMCS HA KOHKPEMHbIX NPUMEPAX U
nocmenenHo 3aovl8aiomcs. M ewje 6Hympennss uHgopmMayuonHas cucmema, Komopas. mpeoyem epe-
MeHU U cun bovle, yem 3aHA10 Obl peuteHue SMUX dHce 80npocos be3 Hee.

K coxanenuio, MHOTHe poCCUCKUE KOMITAaHUU paboTaioT Hed(P(PeKTHBHO 1 MPOUTPHIBAIOT
B KOHKYPEHLIMM MUPOBBIM OM3HECAM, €CJIU Te MPUXOAST Ha UX PHIHOK. [IpOM3BOAUTENBHOCTD TPyAaA
Y CTAOUJIBHOCTh Pe3YJIbTaTOB HU3KME. [IpUTOM 4TO pecypcoB, YCMIIMI U HEPBOB TPATUTCSI MHOTO.

Jla, ¥X BIaAeblbl XOTAT POCTa, CTABAT aMOMIIMO3HBIE Liesii. Ho BOT 10CTHYb UX HE MOTyJaeTcsl.
Hekotopble pa3 3a pa3oM MPOXOIAT OAMH M TOT e IIUKJI: BBIPOCIIH — KAYeCTBO YIPABJICHUS U paOOThI
CHU3UJIOCH — KJIUEHTHI YIIUIM — MPUObLTH yIiajla — KOMIIAHUS COKPATUIIAch. A TIOTOM BCE HAYMHAETCS
3aHOBO. Tako# BOT «JIeHb CypKa»ZS.

2 O6pa3 u3 dunbma «JIeHb Cypka», B KOTOPOM Iepoil MHOTO pa3 NPOKUBAJ OAUH U TOT XKe JICHb.
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KOHG‘IHO, BHCIIHHEC KPU3HUCHI «IIOMOTraroT». Ho onu — He raBHas IpyuYrHa MmaacHus ca0bIX
KOMITaHUM. A JIWIIb O4YepeaAHOC NNOATBEPKIACHUEC TOI'O, YTO HA yT_HOI';i JIOJYOHKE JIy4lI€ HE BBIXOAUTDH
B OTKPBITOE MOpE, a YK TeM Ooiee B OKeaH.

Ipaxkmuueckoe 3a0anue 4

Kakum evt eudume ceoii ouznec uepe3 Heckoavko nem’’? Ha kakom
ypoaHe 3peaocmu?

HyxHa nu Bam ueTkasi cucteMa B OusHece?

CMoTpuTe camu — Y KaKJOro cBoii myTh. Eciii y Bac MUKpoOU3HEC, KOTOPBIN Bbl HE TUIAHUPY-
€Te paclIUPATh, ECJIU Bbl TOTOBBI pa0OTaTh B HEM KK/l IEHb 10 MHOTO YacOB, €CJIM BaM He HY:KHO
BpeMsi Ha CEMBbIO, OT/IBIX, CAMOPA3BUTHE, MyTEIIeCTBU U Tp. — Bce Xopoiio. He 3amopaunBaiitech —
MPOJIOJIKANTE B TOM ke IyXe. A KHUTY 3Ty MoJapuTe 3HAKOMOMY OU3HECMEHY, KOTOPbIN JIeNCTBU-
TEeJIbHO XOUeT pa3BUBaTh OU3HEC, — eMy OHa MTPUHECET OOJIbIIIe MOMb3bI.

BripoueM, 11 MUKpOOU3HEC MOKHO OTJIaJUTh, BHICBOOOIUTD BIAAEIbIEB U3 TEKYUKU.

B 00101i HeboNbULOTE MOCKOBCKOTE KOMNAHUU, 3AHUMAIOWELICS nepemeuteHuem 0oMo8, enadenel
paboman ¢ ympa 0o Houu. JJo mpex comer 360HK08 8 OeHb. B 6bix00Hble — Ha dauy u mam ébnumv
C 20ps.

Cynpyea u 83pocavle demu — modnce 8 ousnece. [Ipoonemvt 8 0enax NEPEHOCUNUCH U HA JUUHYIO
JHCUBHB. IMO ONUNOCH 200aMU — NPOCEeMa He ObLAO.

Ceituac smom uenosex 00vexan MHO20 CMPaH, NOxXyoen Kuaoepammos Ha 20, yayuuun ommo-
wenust 8 cemwve. E20 dncusnb 6108b o0pena cmvicn. A ousmnec pabomaem 06e3 exHceOHesH020 YUacmus
enaoenviya.

Ha uzmenenus yuino neckonvko nem. O npownom epemeru enadeney, 6CHOMUHAEN ¢ 20PbKOL
YABLOKOLI.

[To Hamiemy onbITy, CO3/1aHNE U BHEAPEHKE YETKO padoTaloIIell CUCTEMBI — IJIaBHAs 3a7a4a 71l
OOJIBIIMHCTBA PYCCKOSI3bIYHBIX OU3HECOB.

Ecnu Bl unTaete 3T1 CTPOKHU, CKOpee BCEro, ITO U Ballla I1eJib — «TOuKa b» B Onykaiiiime roisl:

HaBecTn nopsiiok B cBoeM OH3Hece.

Bbl cMOkeTe ycHelHo ero MacitadMpoBaTh, OTKPHIBATh HOBBIE HAIpaBJIeHUS. BeliiTé 13
TEeKY4KH, 3aHAThCS cTpareruei. [Ipu jxenaHuu — HAJIONTo ye3XkaTh, He OMacasch, YTO BCe Pa3BAUTCS
0e3 Balero HeyCHITHOTO KOHTPOJIS, YTO OM3HEC YBEOYT HeTOOPOCOBECTHBIE PAOOTHUKH.

A nioueMy HeJlb3s1 IPUIATH Cpa3y K »KHBOI, caMopa3BuBaomleiicsa komnanun ? [Toromy 4to
pa3BuTHE OU3HECA — 3TO MYTh MOBbILIEHHSI 3PEIOCTU: CUCTEMBI YIIPABJICHUS, KOMaH/Ibl U BAC JIMYHO.
[TyTh Opranu3aiyoHHbIi U TyXoBHBIH. OH TpeOyeT BpeMeHu u cuil. HeBo3MOXKHO u3 pebeHka cpasy
crath B3pocibiM. K cokasieHuio, MOHTaX ObIBAET TOJIBKO B KUHO.

Eciu BHeIpsATh NOOXOMbI, ONMKMCAHHBIE B 9TOW KHHIE, TO MO0 MEpe BBICTPAMBAHUsI CUCTEMBI B
KOMITAHWH BbI CO3/IQ/IUTE B HEW U HEKOTOPbIE MEXaHU3Mbl CAMOPA3BHTHSI.

B nanbHeiieM yaydiare OM3HEC MOKHO OECKOHEUHO — COBEPIIIEHCTBY HET Mpe/era.

2 ITonpoGuee — B kHure «Crparerus OM3Heca: Kak co3/aTh U BOIUIOTUTD €€ B 5KU3Hb. [IpakTHKyM».
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M. 10. PnidakoB. «busHec-mporecchl. Kak ux onucarhb, OTIaAUTh U BHEAPUTH. [IpakTHKYM»

I'naBa 3. TpeyroJibHUK rapMOHHYHOT0 OU3HECA

B OusHece BaxkeH OanaHC TpeX JIEMEHTOB.
lapMOHMYHYI0 KOMITAHUIO MOXHO TIPEJICTABUTh KaK TPEYTONbHUK, BCE YIJIbI KOTOPOI'O OIMHA-
KOBO BaxkHHI (puc. 4)%.

LleAu

Cucmema Atogu

Pucynok 4. Tpeyzonvhuk 2apmoruurozo dusHeca

ITonpoOHO BCe YacTu TPEyroJbHUKA U METOIB PpadOThl C HUMH PACCMOTPEHBI B MOEH KHUTE
«Kak HaBecTH MopsAIOK B CBOeM OM3Hece» W CTaThsIX Ha caiTe www.mrybakov.ru?.

3.1. Hean

BepxHwuii yros — 310 SICHO€ OHMMaHUE TOTO, Ky[a Bbl XOTHTE MPHUWUTH, U KaK 3TO C/IENaTh.
To ecTb 1eJM ¥ TTyTh JBHKEHHUS K HUM',

BaxHo, 4ToOBI 11€J11 OM3HECA OCHOBBIBAJIMCH HA JJMYHBIX I[€JISAX COOCTBEHHUKOB U KJIIOYEBBIX
pykoBoauTesei’!.

PexoMeHyo Bam co3jath BHeHHe («BXKH»2) Oyayliero Baimiero OuzHeca — oOpa3 Toro,
KaKkUM OH OyJIeT uepe3 HeCKOJIBKO JIET, KAKOBA ero «TOuKa b».

Ha ocHOBe BujieHUS — MIOCTaBbTe YETKUE U3MEPUMBbIE I[€JIH.

28 Mow kosiern gaBHo TMIpeJIaraloT Ha3BaTh 3T0 «TpeyroabHUKOM PriGakoBa», HO MHE CKPOMHOCTb He MO3BOJIsIET ©.

2 Ceituac B 2018 Tofly 51 Ha3bIBAIO YIVIBI TPEYTOJIBHHMKA HECKOJIbKO MHaue: BekTop pasBuTHsi, Apxutekrypa OusHeca, Jliogu u
KOpHopaTHBHas Ky/lbTypa. B 3Toil KHUre OCTaBIIIO BCe KaK eCTb.

3% 31um Temam nocsieHa Most TpeTbs KHUra «Crpaterusi Gu3Heca: Kak co3/aTh M BOIUIOTHTD €€ B KU3Hb. [IPaKTHKYM»: Tam
s IOOPOOHO ONHMCAT METOIMKY pa3paboTKH M peaym3anuu crpareruu. Taxoke cM. 1. 2 «Ilenb u crparerust 6usHeca» B kuure «Kak
HABECTH MOPSJIOK B CBOEM OM3HECe».

31 Ionpo6ree 06 3ToM 1. 6 «Bary TMYHBIE TIeTN U e OM3HECa».

32 Or anrn. vision — 3peHue, BUIeHNe, MeuTa, 00pa3, KapTHHa, Pe/ICTaBlIeHHE.
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HawmerbTe nyTh ABUKEHUS] U3 «TOUYKU A» B «TOUKY b» — 310 Bama crparerusi. OHa MoXer
OBITH OIMCaHa B MOAPOOHOM JIOKYMEHTe WM Ha calipeTke (UTo Jiyuire — Borpoc). [J1aBHOe, YTOOBI
BbI IOHUMAJTH, KaK «CKa3Ky cesiaTh ObUIbIo»>*. FIlHaYe OHa Tak U OCTaHEeTCs MyCTou (paHTa3uel.

Xopo110, eciiv y Ballero OuzHeca eCTb MHCCHUSI — IOHUMAaHKe TOTO, KaKyIo MOJIb3y Bbl IIPHHO-
CHTE MHUDY.

A Takke eHHOCTH — KJII0UEeBbIe MOPAJIbHBIE U TPOdEeCCHOHATIBHBIE TTPUHITUITB, KOTOPHIMU BhI
HE TOTOBBI JKEPTBOBATh Py IOTIOJTHUTETLHOU TTPUOBLITH.

Kax-mo mwl pabomanu ¢ kpynHoti komnauueri — npouzgooumenem npooykmos u3 puvioel. Ha
cmpamezuuecKoll ceccuu 6cman 80NPoOC —KAxK YeeAuuUns npoo0adicU 8 cemesvle mazasurul. Te xomenu,
umooObl NPOOYKUUSL umMena 6onvuuuli cpox 200Hocmu. OOHAKO OAst ANO20 NPUUAOCL Dbl 000a8ASIMb
6 edy KoHcepeanmol. Bcman éonpoc: 2omoswt au novimu Ha 3mo é komnanuu? Bee karouesvie aoou,
sKA0UAst cOOCMBeHHUKa Ousneca, ckazaau: «Hem — 300posve arodeti Ham Oopooice!» Tozda mui
NOMO2AU KOMAHOe YMOUYHUMs NOSUUUOHUPOBAHUE KOMNAHUU — KAK NPOU3800UmMens 300posvlx npo-
OYKmMo8 NUMAaHUs.

INone3Ho Takxke onpeaeauTh NOJUTHKU — OCHOBHBIE ITOAXO/bI, IO KOTOPBIM CTPOUTCS paboTa
B pasHbIX 00JIACTAX Ballero OU3Heca: ¢ ePCOHANIOM, C KIMEHTaMH, C MOCTAaBIUKAMU U TIp.

Tonbko He MUIIKTE TaKKUE JOKYMEHThI (DOPMAIBHO — OT TOr0 OOJbIIE Bpeaa, YeM MONb3bI4.
Muccuio, HIEHHOCTH U TIp. BaXKHO JEHCTBUTEIBHO MPOYYBCTBOBATh U 0CO3HATH. «PoauTth», a He
nucatb oT yma. M yx Tem OoJiee He 3aKa3blBaTh PEKJIAMILUKY pagy pa3sMelleHUs Ha caiiTe.

3 Mt POKJIEHBI, YTOO CKa3Ky cliesiaTh ObUIbIO» — U3 «Mapiia aBuatopoB», cioBa FOmms Xaiira.

3% Cm. 1. 8.4 «OcosHaem 1 JIOTOBApUBAEMCS» .
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Ho MoseT ObITh, OHM BaM TIOKa He HykHBI. Tak ObiBaeT. Ecii He 4yBCTBYeTe AyIIeBHOM MOTPed-
HOCTH — He MIUIINTE. 3aliMUTECh JTyullle OU3HEC-TporieccaMu. A K «BBICOKAM MaTepHsiM», BO3MOKHO,
MIpUJIETE MO3KE.

Iagea byxmuiiuyx. Muxaun, oueHb Xopowto, 4mo mel ckasan npo smo. «Lleau», «cmpame-
2USL», «<MUCCUSL» — MO 8CE CA08A YIHce NOUMU AHEKOOMUUHDBLE, 00 020 YACO UX UCNOAL3YIOM NOGEPX-
HOCmHble OU3HeC-KOHCYAbmanmul. Ecau muccuro u yeau npuxooumcst 8blcacvléams U3 naavyd, mo,
B03MOJICHO, OHU KOMNAHUU NOKA He HYMicHbl. Ecau muccust ecmv, mo oHa npuxooum cama.

[Tpu 3TOM BHiIeHME OyAyILIETo KeaTeIbHO CO3/1aTh. DTO HAPABJICHUE PAa3BUTHSL: Ballled )KU3HU
1 6usHeca. [Tporieccsl, CTpyKTypa KOMITAHUY | T. JI. — JIUIIIb MHCTPYMEHTHI JIJIs1 BOILJIOIICHUS BUICHUS
1 0e3 TOHUMAaHHUsI BEKTOPa MMEIOT MAJIO CMbICIIA.

3.2. Cucrema

CucremMa — 3TO ONMCaHHWE MEXaHM3MOB PabOTHl KOMITaHMU. Be3 MpUBSA3KM K KOHKPETHBIM
JHOISM.

OCHOBHBI€E JIEMEHTbI CUCTEMBIL: TPOLIECCHI, IPOEKThI, OPTCTPYKTYpPa, poJieBast CTPYKTYpa, MOKa-
3aTeu.

Bcst pabota BeIONHSIETCSI C TOMOIIBI0 OM3HEC-TIPOLIECCOB U TIPOEKTOB.

busHec-nponecch’> MHOTOKpaTHO TIOBTOPSIIOTCS IEHb 32 JHEM: TTOUCK KJIMEHTOB, BBHITIOTHE-
HHe 3aKa30B, HaeM IepcoHasa, yoopka oduca u mp.

IIpoekThI*® — B OT/IMUME OT MPOIIECCOB OHM BCET/Ia OIPAHUYEHBI IT0 BPEMEHH W HAIpPaBJIeHbI
Ha JOCTHKEHUE OTHOCUTEITbHO YHUKAJIBHBIX TIEJIeH.

Mb1 MHOTO paboTaeM ¢ IPOEKTHO-OPUEHTHPOBAHHBIMU OM3HECAMU: JIEBEJIONIEPCKUM M CTPO-
UTENbHBIM U T. 1. [1o ombITy, MpekaeBpeMeHHast MOIBITKA BHEIPUTH MMPOEKTHOE yIpaBiieHne Oe3
OTJIAJIKY TIPOIIECCOB 3aKaHUMBAeTCs (pracko.

3 om. paza. 11 «BeiaensieM 1 onuchiBaeM MpoLecch».

3 Cwm. 1. 4 «[TpoexTtbi» B KHHre «Kak HaBeCTH MOPSIIOK B CBOEM OU3HECE».
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[Toatomy, cneays HaIMM PeKOMEHJALMAM, KJIMEHTBI IEPBbIE HECKOJIBKO JIET TPUMEHSIOT IPO-
LIECCHBI MHCTPYMEHTAPUI — C HEKOTOPOU JIOJIEN YIPOILEHUsI 9TO BO3MOXHO. M TONBKO BBHICTPOUB
MOPSIZIOK HAa STOM YPOBHE, HAUMHAIOT BHEAPATH MPOEKTHBIN noxoz. [Tonpoduee — B rnase 10 «I1po-
LIECCHI U TTPOEKTHI».

Opranu3anuoHHasi CTPYKTYpa KOMIIAHUMHW®' — MepapXuyecKas cxema IMOTYUHEHHOCTH,
BKJIIOYAET B ceOsl mojpas/iesieHnst ¥ JOIKHOCTHU. [1o yMy ee Hy:KHO co3aBaTh Ha OCHOBE OM3HEC-TTPO-
IECCOB: YTOOBI OHA TIOMOTaJIa UM BBITOJHSTHCS 3(P(PEKTUBHO.

PoaeBas crpykrypa* — ponu, KOTOpbie €CTh B KOMITAHUH.

IMoka3artesu pe3yJabTaTUBHOCTH U 3(P(PeKTHBHOCTH *° MO3BOJAIOT U3MEPSATh PadoOTy U
MIPUHUMATh YIIPABJIEHYECKHE PELIEHUs] HA OCHOBE (aKkToB, a He MHeHuil. [loka3arenu — BaskHas 4acThb
ynpaBJieH4ecKoro ygera“.

Ata KHUTa MocsieHa OusHec-nporeccam. OHM — sapo HaBeAeHHs nopsinka. Ho BakHO oTia-
KUBATh U JPYTUe YaCTU TPEYTOJIbHUKA, B TOM UKCIIE — JIEMEHTHI CHCTeMbl. MIHaue nmomy4yutcst «tady-
PETKa Ha OTHOM HOTre».

3.3. JIroon
Tpasunvrvle noou deaarom npasunvhole seu?’.

Jliony OXUBIISIIOT CHCTEMY, BKJIaAbIBast B pab0OTy KOMITAHUY CBOE BPeMsi, CHJIBI M IyIiry. BaxxHo,
YTO0OBI OHM padoTau y Bac 3(P(HEKTUBHO U C yIOBOJIbCTBUEM.

37 Cm. pasn. IV «OpranuzaiioHHast CTpyKTypa».
38 Cwm. 1. 5 «Posu B GusHece» ; 1. 19 «3akoHonaTe IbHasA M UCTIOTHUTE IbHAS BJIACTh B KOMIIAHHMM» .
¥ Cm. . 11 «OmnpenenseM MoKa3aTelu POLECCOB.

4 o o
% Yro Taxoe YIIpaBJIeHYECKHi yUeT, KaK ero BHICTPOUTH 1 KaKyIo TOJIb3Y OH MOXET BaM ITPHUHECTH — MOIPOOHO paccKa3aia MOH
naptaep Hartams Mopo3osa B kaure «O (puHaHCaX JIETKO ¥ HENPUHYKACHHO».

1 A, Right people do right things.
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[Tpu 3TOM JIIOIBMH MOKHO M HY’)KHO YIIPABJIATh TEXHOJOTHYHO *:

* OnpenensaTh, KAKUX U CKOJIBKO COTPYAHUKOB HAJO.

* ' paMOTHO HAHMMAaTh UX Ha KOHKYPCHOI OCHOBE.

* BBOAUTH B JOJKHOCTb M pa3BUBATh B JAJIbHEHILIEM.

* MotuBrpOBaTh A€HBraMU, U HE TOJIBKO.

* [IpoBonuTh OLIEHKY 3(P(PEKTUBHOCTH.

* [Ip1 HEOOXOIMMOCTH — YBOJIBHATH TEX, KTO HE XOUET WM HE MOKET IMPOLYKTUBHO PadOTaTh.

Jlasipiiie Mbl IOAPOOHO PACCMOTPHM, KaK BKJTIOUUTS JIIOIEH B pa3BUTHE OM3HEca.

Bonee TOHKMM, TICUXOJIOTMYECKUM BOIPOCaM padOThI ¢ KOMaH/I0M TOCBAIIEHA MOsI YeTBepTast
kHUra «Paspurune kupoul komnannu. [IpakTHKym MO OpraHM3allMOHHOW Tepanuy B relITajbT-
nogxope», HarvcanHasi B 2021 rony B coaBropcetBe ¢ Onbroui [TaitBUHON.

3.4. TunnuHbIe MEePEKOChI

YacTo y KJIMEHTOB Mbl CTAJIKUBAEMCS C PA3JIMUHBIMU [IEPEKOCAMM.

Harmpumep, B KOMIIaHNM HET YeTKHX IleJIell — «elle MecsI] TPOXWIH, U caBa Oory». Wim
OHM €CTh, HO BBIPQ)KEHBI JIMIIIb B KOJIMYECTBEHHOM POCTE: «YBEJIMUUTb 0OOPOT B JjBa paza». Takue
HaJyMaHHbIE LieH c1a00 MOTHBHPYIOT Jake COOCTBEHHHMKA, HE TOBOPsI yke O KOMaHJe: B HUX HET
SHEPIUu.

DbIBaeT, 4TO LIeSM eCcTh JIMIIb MHTYUTHBHBIE — B TOJIOBE COOCTBEHHHUKA. Pexe — 00CyX/IeHsbI C
TOTIAMU WJIA XOTsI OBl JOHECEHH 10 HuX. Hy a 9ToOb!I 11es1i ObLIM M3BECTHBI M IOHSITHBI BCEM KJTI0Ye-
BBIM COTPYAHUKAM KOMITAaHUH, YTOOBI BCE K HUM UCKPEHHE CTPEMUJIUCH — 3TO BOOOIIIE PEIKOCTb.

42 M. 1. 6 «ITepconan» B kuure «Kak HABECTH MOPANOK B CBOEM GH3HECE.
p P
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Tak 1 «KOTAT» KaX/Ibli JIeHb: «OT 3a00pa u 10 odena». [Ipudem Kaxoe moapaszieliecHue 1
COTPYIHHK — B CBOIO CTOPOHY.

Yacmo 6 KoHue cmapmogoii cmpamezuueckoti ceccuu®’ pykosooumeni noopaz0eneHuli, MHozue
u3 Kkomopuix pabomarom 6 komnanuu no 5, 10 u 6onee aem, 2o6opsim: «Hy nHaxkoHey-mo mol NOHsLAU,
Kyoa pazeusaemcst Ouznec, — cnacubo!» 3auacmyro 0o ceccuu uemkoz0 NOHUMAHUSL HEM U Y COO-
CMBEHHUKOB.

IMopoii e ecThb, HO KaKk K HUIM MTH — HETIOHATHO: HeT cTpaterud. TouHee, BO MHOTUX KPyTI-
HBIX OM3HEcax (DOPMaJILHO OHA €CTh — OFPOMHBIN TaJIMYI, HAIMCAHHBIA KOHCYJIbTAHTAMU WU JeTap-
TAMEHTOM CTPATErM4YecKOro pa3BUTHs. YTBEpXKeHa Ha COBETE IUPEKTOPOB. A TOJIKY. ..

B 60JbIIMHCTBE KOMITAaHUY He BHICTPOEHA CHCTEMA, TEXHOJIOTUs padoThl. PaboTaoT o Hau-
THIO, KaK CJIOKUIIOCh.

YacTto ecTh Ky4a pa3pO3HEHHbBIX PEMIAMEHTOB — «3aIUIaTOK», KOTOPHIMH MBITAIOTCS 3aJ1aTaTh
camble OOJIbIIHNE JBIPhI*,

Wnu cuctema MeHekMeHTa KauectBa. Ho 0ObIYHO OHa JIMIh Ha OymMare, HeyJJoOHa 1 ycTapea.
A KM3HB T€UET caMa I10 cele.

B Cm.m. 15 «OpraHu3anys MpoeKTa Mo HaBeJEHHIO Opsi/IKa B OU3HECe».

“omom 8.1 «JIocKyTHOE OIS0 UJTU CHCTEMa».
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Nnu ectb kakue-1o UT-cucrembl. CTanmapTHbie, He TOpaOOTaHHBIE TIOM MOTPEOHOCTH U OU3-
Hec-Tiporiecchl kommanuu. He 1o koHna BHeapenHbie. Vinu camonuchbie. CiaGo CBsI3aHHbBIE IPYT C
IPYTOM.

Ha uem xe nepxarcs Takre KOMIaHUU?

Ha moasix! PykoBoauTenu u KJIOUeBble COTPYIHUKHM CBOMM TepOM3MOM M IepepaboTKaMU
KOMITCHCHPYIOT OTCYTCTBHE BCero ocraibHoro. Ho u ¢ moapMu 00bdHO padoTaioT Hea(h(hEeKTUBHO.
Hanumartor 6e3 KOHKYpCOB — CaMOro0 BMEHSIEMOTO M3 TeX HECKOJIbKMX KaHIUIATOB, YTO OTO3BAJIKChH
Ha BakaHcuio. He BBOAAT B IOJDKHOCTD — cpa3y OpocaioT B pabOTY: aBOCh BBUKUBET. [L1aTaT qeHbrH
0e3 MpUBA3KM K pe3yabrataM Tpyaa. U tak manee.

Mosi cynpyea u napmmuep Onvea 0o KOHCANMUH2A PAOOMANG 8 HECKONLKUX KPYNHBIX KOMNAHUSIX.
B nepuoov! evicoxoti Hazpysku, Hanpumep OHOHCEMUPOBAHUS, 51 HEPEOKO 3a0Upan ee ¢ pabomol 3a
noaHous. Bcesozmooictble HAKAAOKU 803HUKAA CHOBA U CHOBA — NPOUECCHL OABANU COOU.
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Ipakmuueckoe 3adanue 5

Hocmompume Ha C60ll Ou3Hec UCX001 U3 ONUCAHHOZ20 @blule
mpeyzo.ibHUKA. Kaxue Yeawl pa3euniol 60Jlbme, Kaxkue menvue? Bovinuwiume
OCHOBHble npOﬁ.fleMbl no rca:»a)omy yeny u Hamemone nAAH UX peulenusl.

Aunekcandp Axosaes, ocnosamenv komnanuu «Hoea Typ», Mockea. busnec ¢ Poccuu uaue
6Ce20 CMpPOUMCcst N0 HAUMUIO COOCMBEHHUKO8, A NOMOMY Noumu 6cezoa umeem nepekocvl. OObIUHO 6
cmopony moodeil. Lleau mymanmvt, cucmema omcymemayem, HO M00U 8Ce SbIMACKUBAIOM HA CBOUX
naeuax. Haseproe, smo nawa maxkas HAUUOHANbHASL OCOOEHHOCHb, PYCCKULL Chuab 6 Ousrece ©.

Ho xopowasi nosocme 6 mom, umo pazeumue Opyzux 31emMeHmo8 0aent NOMpSCaroujue pesynb-
mamut!

Kommnanus — 3T0 1e10CTHBII OPraHu3M, B HEM BCe B3aMMOCBSI3aHO. M yydiats Hy:KHO He
KaKOI-TO OJJVH 3JIEMEHT, a 03/I0paBJIMBaTh BECh OM3HEC, YUUTHIBATh B3AUMOCBS3U Y.

[Tyctb TpeyronbHUK Baliero Ou3Heca CTaHeT CUMMETPUYHBIM, KPACUBBIM U YCTONYHBBIM.

S Cm. . 8.1 «JIockyTHOE OfIesI0 MK CUCTEMAaX.
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I'naBa 4. ABTOpuTapHbIA U MPOMECCHBIN MMOIX0/] K YIIPABJIEHUIO

Toouunennvlii neped AUUOM HAANLCIMBYIOUUM OONJNCEH UMEMb U0

QUXOLE U PUOYPKOSamblil, 0aObl pasyMeHUem CEOUM He CMYUANb HAUANbCINEO.
Ilemp 1 (1709 200)

Ymobvl co30ame pe3ynbmamueHyo Op2aHU3aAuUIo, HYNCHO 3AMEHUMb
81ACMb OMEENMCMEEHHOCIbIO.

IHumep /Ipykep

Kak kommaHus BBIIISANT B Ia3ax OONBIIMHCTBA pykoBoauTesnei? [TpumepHo Tak (puc. 5):

BaageApupl

leHepareHell gupekmop

Kommepqeckul MpouseogcmeeHHel PuHaHcoBo-topugLHecKul
P P g pug UT-omgen AXO
genapmamenm genapmamenm genapmamerm
Omgen PuHaHcoswll l0puguueckuli
Omgen npogax Byxeaamepus
Mapkemurza omgen omgen

Pucynox 5. Tpaouuuonmvui 632450 Ha Komnanuio (npumep)

3TO MPUBBIYHO, €CTECTBEHHO.

W Bce Obl HUYETO, HO. .. HACKOJIBKO 3TO 3(P(PEKTUBHO?

JlaJibiiie Mbl IOAPOOHO PACCMOTPUM ITOT BaXKHEHIIIUIA BOIIPOC. A IMOKa KOCHEMCSI JIUIIIb OCHOB-
HBIX MOMEHTOB.

Jlesio B TOM, 4TO TaKOM B3MJIsAJ] OMKCHIBACT BEPTUKAID BJAACTH*S. DTO XOPOIIO, HO HEJA0CTA-
TOYHO.

IIpo6JieMm MHOTrO:

* [logoOHas cxema — cratuueckasi. OHa He OOBSICHSIET JOAsAM, Kak paboTaTh, a pyKOBOAUTE-
JISIM — Kak ynpanisiTh. He moMoraet nenats 310 pa3yMHO U 3((PEeKTUBHO.

* [Iponeccrpl B KOMIIAHNHU BBINOJHSIOTCS He 110 BEPTUKAJIH, a 10 TOPU30HTAJIN*’: JII0AU
riepealoT APYT APYTY pe3yibTaThl CBOMX ITAOB padOThL. B TOM uuclie — COTpYAHUKH pa3HbIX OT/e-
JIOB.

ABTOHOMUSI TIOZIpA3IeIeHUI cO3aeT Oapbephl («3a00pbI») Ha IyTHU MPOIIECCOB.

A Takke KOH(IUKTBI MEXIY JioabMu. Hanpumep, npooadicu ooom ¢ npouseoocmeom u ¢
N02UCIUKOT, NPOU3BOOCMBO — C 3AKYNKAMU, OYXedamepusi — co @cemu, a omoen nepcoHana Oes-
ycnewro nvimaemcsi ux nomupums. CKJIOKH, CTUIETHH U UHTPUTH OTHUMAIOT Ky4y CHIL

[Tpu 3TOM JIoIM TOIaMK padOTAIOT BMECTE, @ HEKOTOpBIe Jaxke Apyxkar. Takast BOT HECKyUYHast
«KOMaHJHOCTb>.

4 Cm. pasn. IV «OpranuzaiioHHast CTpyKTypa».

47 Cm. 11. 9.1.3 «Bigensiem TIPOLIECChI».
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* Ha ronoBax pyKoBoaMTENIEH U COTPYAHMKOB BBIPACTAIOT KOPOHBI — KaK/IBI MHUT ceOs IJ1aB-
HeIM. U1 MepsieTcst kopoHo#i ¢ coceioM. [TpumepHo Tak (puc. 6):

Camblll 2AaBHbIU

Boabloll 6occ ‘ BaxHaa nmuua ‘ DosoabHo kpymoli |

[ i | | gig | ,
HauarebHuk Toxe Ewe CHoea KoHeuHo, Bpoge kak
nomeHbLue HauaABHUK HAUAABH UK HauaAbHUK Ha4aABHUK HAUAABHUK
e ~ : - - - ~

/ ~
f-/ \ [ Bpazu N f/OHLI npomue \w / 3\ !/CmpaHHblﬁ \~. [ Bawe \‘1
| Menoarumenu ) | usgpyzozo | | Hac ) | Hyxue | \ rakue-mo \ aypaxu )
N Nemaea N N NI A e

Pucynok 6. bapvepol u koporol

* CoTpyIHUKM HE BUAAT CBOETO BKJIaAa B OOUIMI pe3y/bTaT paboTel koMiaHuu. «Komnaor ot
MEHsI ¥ [I0 CJIEYIONIero ayoa», a 3a4eM, Kakoi B 9TOM CMBICH?

I'mybokoe paznenenue Tpyna, BBeaenHoe Teinopom* u @opnom* B Hayane XX Beka, CUIBHO
MIOBBICMJIO TTPOM3BOAUTENBHOCTh. HO OTHSIO y Jtozielt cMblci padoOThl, HA KOTOPYIO OHHM TpPAaTST
CTOJIbKO BpeMeHH U cuil. HeyquBUTENBbHO, YTO COTPYAHMKY BBITOPAIOT, UM CTAHOBUTCS HAIUIEBaTh HA
ceOs1, KOMITaHUIO U KJIUEHTOB.

* lHunmaTvBa ¥ OTBETCTBEHHOCTb COTPYJHUKOB CTPEMSTCS K HYJIIO.

BaxxHee He m00MThCS pe3ysbTaTa, a XOpOIIO MOKa3aTh ceOs mnepen HavajdbHUKOM. Hy m,
KOHEYHO, IPUKPHITh CBOE MATKOE MECTO BCEBO3MOKHBIMU OyMakKaMH, YTOOBI B CITy4ae Yero He OKa-
3aTbCs KpaHUM.

4 " . o
8 Dpeneprk Teitnop — aMepUKaHCKUI WHKEHEP, OCHOBOIIOIOKHUK HayIHOH OpraHU3aIuyl TPyaa.

4 Tenpu dopj1 — aMepUKAHCKHii IPOMBIIILICHHIK, BIIaJIe/Iel] 3aBOJI0B 110 POM3BOICTBY aBTOMOGWIIEH, H300peTaTeh.
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* [Ipotiecchl UayT MeIEHHO, CO COOSIMU M TTOTEPSMU PECypPCOB, MH(OPMAIIUs UCKaKaeTCs Ha
BCEX JTarax.

Ho xoro 310 BonHyet? Pa3Be uTo cOOCTBeHHUKA. XOTS 1 OH HE 3HAET, KaK B KOPHE PEIINTh 3Ty
npodsieMy. Vcronb3yeT NpUBbIUHBIE «OpaibHBIE» METOJIbI YIIPaBAeHHUS. ITO MOMOraeT, Ho ¢j1abo U
Henonro. JIIoau MpUBBIKAIOT — MPUXOIUTCS TPUMEHSTH YKe TyOuHy.

* Pa3Butue eciy v IPOMCXOIMT, TO TOJIBKO IO MHUIIMATHBE BBICIIETO pyKoBoacTBa. CoTpya-
HUKH KUBYT O MpUHIMITY «Ex — ntuna ropaas. He mHenis — He moneTuT».

* CoTpyIHUKM — Kak JIETH Majble. A PYKOBOIUTENh — UX «CYPOBBIM OTEI» WM «JI00pas
MaMouKa»>’,

Oavea Mym. A cmoaknynace ¢ mem, umo pykogooumenu euie OYymarom, npeonazaiom, d
compyonuku unepmuwl. Huxaxux npednoscenuii. Ipuwiau, ompadomanu, noayuuiu 3apniamy — u
OOMOI.

Mut yorc u yennocmu paspadomanu, U ROAUMUKU COendnu, u mpebosanus pacnucaau. M ece
NAIOCHL O MO20, UMO Mbl OONHCHbL BMECHE MEHAMbCSL NOO UBMEHUUBHIL MUP.

Ho mym y nooeti cmynop. He xomsam — u ecé.

Tomomy umo 3a npoutnvie 200bl NPUBLIKAU K MOMY, YINO 51 CAMA peutana éce 60npocul. 4moowi
MO UBMEHUMb, HYHCHO BDEMSL.

Ortkyna y Jiiofiel CKJIOHHOCTh K aBTOpUTapHOMY yripaBienuio? [Touemy oHM 0OBbEAMHSIOTCS CO
«CBOUMU», BOOOPAXKAIOT KPyrOM «4yXaKOB» U BOIOIOT POTUB HUX?

O Cm.m. 14.8 «Bspocibie (MapTHEPCKUE) OTHOMIEHUS C COTPYTHUKAMI».
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L

Heno B ucropuu poaa yenoBeueckoro. Mel CTaii [IMBUIM30BAHHBIMU CYILIECTBAMU>! OTHOCH-
TEJIbHO HEAABHO, a BpEMEHA AUKOCTU JUIMIUCh COTHU ThICSY JieT. Haim npeaku ®uau mjieMeHamu,
crasimu. [lpyroe, BpaxaeOHOE TUIeMsI MOIJIO OOUTATh COBCEM HeTofIaieKy. B TakuX yCTIOBHSIX MOTYM-
HEHUE CUJIbHOMY U CypOBOMY BOX/IIO, 3aIlITa CBOMX COTUIEMEHHUKOB, HarlaieH!e Ha UYKaKoB ObLIH
HEOOXOIMMBIMHU YCJIOBUSIMH BBIKUBAHUSI.

Ceituac BpeMeHa M3MeHWHMCh. Ho «IieMeHHOe» MbllieHre>? Bee erie cuiibHO. [ToHOCTBIO
M30aBUTHCSI OT HErO BOJIEBBIM YCHJIIEM HEBO3MOKHO, OHO BKJIIOYAETCSl aBTOMATudecku. [lose3Ho
OCO3HABATh CBOM MHCTUHKTHI U OTMEUaTh, KOTJIa OHU OepyT BepX Haj pasyMoM. [locterneHHO ux Bim-
stHUe Oy/ieT ocnabeBarh.

[Tomoralor U ynpapieHYeCKHE TEXHOJOTWH, ONUCAHHbIE B ITOW KHUTE, HaAnpumep pabdouue
2pynnvl U3 COMPYOHUKO8 PA3HBIX NOOPA3ENEHUII.

% %k 3k

BOO6IJ_IC-TO aBTOpI/ITapHHﬁ Nnoaxo O4Y€Hb IOIYJIAPEH, ocobenHo B Poccun. CkasbIBaoTCs JaB-
HUE Tpagulnu. Ha sTtom HUIpaloT 1 MHOT'ME€ KOHCYJIbTAHTBI, KOTOPBIC MMUINYT KHUTU IIPO <<9(1)(1)CKTI/IB—
HYIO 9KCIUTyaTallulo NMOAYNMHEHHBbIX» U T. II., 06yqa10T 9TOMY. Takon BI)I60p ITUX moneﬁ, 9TO Ha HUX
COBECTH.

IIJ'IH MEHA OYCHb BAXKHO, HAa KAKYIO MEJIbHULY 4 JIbIO BOLY, B KaKyIO CTOPOHY MNOMOraro
MCHATHCA — JIIOOAM, KOMIIaHUAM, MoOen CTpaHE€ U 5TOMY MUDPY B LEJIOM.

% %k ok

IIpoueccHbIi MOAX0 JaeT pyroi B3MIs Ha OusHec (puc. 7).

IIponeccnl — kak peku. OHU BHIOTHSIOTCS, MPOTEKAIOT 10 MaTeprKaM TOApa3/Ie/ieHNH,
CYILIECTBYIOIIIMM B OPraHU3aIIMIOHHON CTPYKTYpe KOMITaHUH >,

[potieccHbIi 1 aBTOPUTAPHBIN MOIXO/ABI PA3TMYAIOTCS HA IBYX YPOBHSIX:

3 Xors MOPOH 51 B 9TOM COMHEBAIOCh.

2 o o o .
52 Cm. cratbio Bopuca INompreiima «I[TnemeHHO# 06pa3 MBIIUICHUS — cefiuac M MUJUIMOH JIeT Ha3an» (www.mrybakov.ru/library/
ca/ca_192/).

3 Cmo 17 «IIpouecchl 1 OPreTpyKTypar.
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Bragensup

IerepanrHeill gupekmop

[ | l l )
Kommepuecrull MpouzeogcmeenHeill Punancoro-topugUUECKUT WT-omgen AXO
genapmamenm genapmamenm genapmanienm

ﬁkﬁ |
( I ]
Omgen ‘ PuHaHcorbll 0puguqeckuii
Omgen npogax. Byxzanmepus
MapKemuaza OmgeA Omgen

— —

Buatec-npougeccel

Pucynox 7. IIpoueccrulii 632450 Ha KoMnanuro

* Jlormka pa6oTsl OM3HECa. DTO ero «TBepAast 4yacTb», «hard» — BIpakasich KOMITBIOTEPHBIM
SI3BIKOM.

* Tak:ke BaKHbI U OTVINYUA B KTOHKOM», HE3PHMOM CJ10€, B «CO(PTE»: KOPIIOPATUBHOU KYJIb-
Type, CTUJIE YIPaBJIEHHS U OTHOIIEHHUSIX MEXIY JOAbMI.

4 Tak u XoueTcs cKa3aTh: «Ha TOHKOM ILIaHe». ITo CyTHU, TaK U €CTb. Ho 310 YK CJIMIIKOM BBICOKHUE MATE€PUU, BBIXOAALIUE 3a
paMKu JIAHHOW KHUTH.
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bocc: BeAukul U yXacHbll

Tynele NoguuHeHHble

Pucynok 8. Asmopumaphulii no0xo0 K ynpasieHuro

3a4acTyio pyKOBOAUTEb YIIPaBJIseT aBTOPUTAPHBIMU METOJAMU HE ITOTOMY, UTO €My 3TO Hpa-
BuTcA. [IpocTo OH He ymeeT no-Apyromy.

[IpuxomuTcs KpuuaTh Ha NOAYMHEHHBIX, BBIIYCKaTh CypoBble INpuKa3bl. KoTopsle motom
BCE PABHO BBIMOJHSIOTCS Yepe3 MeHb-KOIOY, Bellb «CTPOrocTh 3aKOHOB B Poccuu KomneHcupyercst
HEeoOs13aTeIbHOCTBIO MX UCTIOJTHEHUs» (pHC. §).

Xoporast HOBOCTb B TOM, YTO 3TO MCTIPaBUMO. MOXHO KUTh U padoTaTh nHave (puc. 9).

JlasbIiie B KHUATE MBI IOAPOOHO PACCMOTPHM, KaK MEPEUTH OT TPAAUIIMOHHOTO, ABTOPUTAPHOTO
YIIPaBJIEHUS K COBPEMEHHOMY, ITPOLIECCHOMY.

Ho 3auem — Besib kWi Kak-To M panbie? BusHec padoTant u lake BpeMeHaMH poc.
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Wed

PykoeogumeAu nogpasgeAeHull

S 1 D

Pykosogumeau PeayApmamel
npougccoe OmeemcmeeHHble 3a Wazu I’IpOLL@CCOB gna KAUEHMOR

Pucynox 9. Cospemerinviii n00Xoo K ynpasnenuro

Bce Tak. Ho moxHo nyuriie. bonee 3(ppeKTHBHO ¥ ITpH 3TOM Pai0OCTHO ISl BCEX YYaCTHU-
KOB: OT COOCTBEHHUKA JI0 PSOBOTO COTPYJHUKA. A TaKkKe JUIsl OKPYXKAOIIUX: KIMEHTOB, TAPTHEPOB
KOMITaHUH.

KoHKpeTHBIe pe3yJbTaThl — B OT3bIBaX ON3HECMEHOB U PYKOBOJIUTEINEH, B TpUMepax, pas-
OPOCAHHBIX IO TEKCTY KHHTH.

[Noxauyi, raBHBIE pe3y/IbTaThL:

1. Komnanuu ctaHoBSITCS Topas3io Oojice THOKUMM, *KH3HECHOCOOHBIME . B HbIHEITHWIA
KPHU3HC OHU HE TOJIBKO BBUKUBAIOT, HO M YKPETUISAIOTCS, YBEJIMUMBAIOT J0JI0 HA peiHKe. Ecm ycrienm
TIO/ITOTOBUTBLCS, BHEAPUTH TpejjiaraeMble HAMU TIOAXOABI K YIIpaBJIEHWIO W KU3HW. HekoTtopwie
HayvaJii B CaMblid pa3rap Kpu3uca — U TOXe CMOIJIA BHIMTH HA HOBBIW YPOBEHb.

2. bu3Hec U3 MOHOpPa3yMHOTO, KOTJIa 33 BCEX yMaeT U 3a Bce OTBeYaeT COOCTBEHHHUK, TIpeBpa-
I1aeTCsl B MyJIbTUPA3YMHBII . JII0I1 Ha pa3HBIX YPOBHSX U JOIKHOCTSIX aKTUBHO BKITIOYAIOTCS B €70
pa3BUTHE, TPEJIaraioT ¥ BHEAPSIOT TOJIKOBBIE perieHus. Kak roBopuTcs, ojHa rojioBa XopoIo, a JBe
ayuime’®. Tereps OHM BKJIIOUEHBI B OM3HEC TIOYTH KaK B CBOW COOCTBEHHBIH.

3. B koMmaHuu CTaHOBUTCS MPHATHO padoTaTh. BeeM, KTo HepaBHOIYIIEH K Hell 1 ee [lery.
JleHTsIn 1 BpeuTeNn yXOAAT. A JIJIs1 OCTTBHBIX paboTa oOpeTaeT HOBbIN cMBIC. Keratw, u 1151 co6-
CTBEHHHUKA — TOXKe.

3 Cwm. 1. 14.13 «CrneptyiiTe eCTeCTBEHHBIM 3aKOHaM (HE IIIIOATE MPOTHB BETPa)».

% Cwm. kuury: Jxeiimc IlypoBbecku. «Myznpocts Tonmbl. [ToueMy BMecTe Mbl yMHee, YeM MOOIMHOYKE, U KaK KOJUIEKTUBHBII
pasyM BiusieT Ha OM3HeC, SKOHOMUKY, OOILECTBO U TOCYJapCTBO».
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3TO MPOBEPEHHBII U MOHATHBINA MyTh. OCOOSHHBIN 7151 KaX 10 KOMITAaHUU.

KoneuHo, 310 He Kakoe-To uyn0. HykHa roTOBHOCTb K U3BMEHEHUSIM U YIIOPCTBO, TOTOBHOCTh
WJITH BIepe]] Yyepe3 BCsKKE «He XOUy» U «He MOory»>’. Beell koMaHJe, 1 0COOEHHO — COOCTBEHHUKAM
OuzHeca.

Bb1 roTOBBI K 3TOMY?

Ilpaxmuueckoe 3adanue 6

Kakoii nooxo0 k ynpasaenuro 8vl ucnoav3yeme 8 ceoem Ou3nece?
Hackoavko 0080abHb1? X omume umo-mo uzmenums?

Ty TP 3TOM MSITKO — 6e3 (camo)Hacmsi. CM. 1. 12 «2 mopixona: peBOIONKS U SBOMIOLUS»; TN 14 «YcnoBus ycrnexar.
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I'naa 5. PoJiu B Ou3Hece

B OusHece BbI MOXeTe UTpaTh pa3HbIE POJIHS:

* 3aKa3uuK.

* ApPXUTEKTOD.

* OnepaTuBHBIN yIIPaBIISIOMINN (PYKOBOAUTESD).

* McriomHuTeb.

Oo6parute BHUMaHKE: 3TO He IOJKHOCTH, a poiii. To ecTh X MOXKHO Ha/IeBaTh U CHUMATh, KaK
HUISIY WK TU1aI. B )K13HM MBI ObIBaeM B pa3HbIX POJISX: HAYAJIbHUKA, ChIHA WJTH JIOYEPH, POAUTENS,
apyra. MoxHO Urparb HECKOJIbKO pOJiel OJIHOBPEMEHHO.

B OusHece — aHanornyHo. 3aka34mK — 3TO €ro COOCTBEHHUK. [1pH MpaBUIIbHO BHICTPOSHHBIX
OTHOILICHHUSIX C KOMaHJIOH OH Kak Obl 3aKa3bIBAET CBOMM KJIIOUEBBIM PYKOBOAUTEISIM OM3HEC, KOTOPbIN
JOCTUTHET TeX WM MHBIX 1IeJIel, OyAeT TakuM uin snakum. Ero kitioueBast 3aavya — XOTeThb M 3a/1aBaTh
BEKTOP. A MOTOM CHPAIINBATh 32 PE3Y/IbTaThl UCTIONHEHU ST CBOMX JKEJTaHHM.

ApXHTEKTOP>® — TOT, KTO TPOLYMBIBAET APXUTEKTYpY OM3HECa, €r0 CTPATETUI0: HA KAKUX PhIH-
Kax paboTaTh, Kakye MPOAYKTHI Mpe/yIaraTb KJIMEeHTaM, C IIOMOIIIBI0 KAKUX OU3HEC-ITPOLIECCOB U IIPO-
€KTOB BBITIOJIHATH PabOTy M AOCTHUTraTh IieJiell OM3Heca, Kakask Hy)KHa OPIrCTPyKTypa, Kak HAHUMATh U
MOTHBHPOBATH JIIOJIel M MHOTOE Jipyroe. OH He BHIONHSET padoTy JuYHO. OH HEe CTaBUT ONepaTHB-
HbIE 33/1a41 1 He KOHTPOJIUPYeT X rcnosHeHne. OH pa3padaThIBaeT MOAXOMAbI, AITOPUTMBI U TEXHO-
JIOTMH U T. II., [I0 KOTOPbIM MIOTOM OyAyT MHOTOKPATHO paboTaTh APYrHe JIOIH.

3 Cwm. 1. 19 «3akoHogaTebHAsT Y UCTIOTHUTEIbHAS BJIACTh B KOMIIAHUI» .

9 B nociieaHee BpeMst BCe Halle FoBOpST «OM3HEC-apXHTEKTOP.
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OnepaTuBHbIH YyIPaBJSIIOIUI (PYKOBOANTEb) BHIIOTHIET paOoTy rolioBaMU U pyKaMu
apyrux moaeid. OH He UIIeT KJIMEHTOB caM, He M3TrOTaBIMBAET MPOLYKIIMIO, HE 3aHUMAETCs I0CTaB-
KOU U T. 1. OH OpraHu3yeT CBOMX MOAYMHEHHBIX: CTABUT UM 3a[]aud, KOHTPOJIUPYET MPAaBUILHOCTD
BBITIOJTHEHUSI MU QJITOPUTMOB padoThl (33JaHHBIX APXUTEKTOPOM B OM3HeC-Tpolieccax W mp.). A
TaK)Ke OTBEYAeT 3a pe3y/IbTaThl — JOCTHIKEHHE IIeJIeBbIX Mmokasarene . Hanpumep, pykosooumens
omaoena, KOMMepUecKuli OUpeKmaop, 2eHepaNbHblil Oupekmop. A maxdice pYykogoounenv Ou3Hec-npo-
Uecca — 8adiCHAS PONb, KOMOPYIO Mbl NHOOPOOHO PACCMOMPUM 8 NOCAEOYIOUAUX 21ABAX.

HcnonannTenn BHIONHIET pabOTy JIUYHO: CBOUMHU PYyKaMH, HOTaMU U TOJIOBOM. Y HEro Her
HUKOTO B MogurMHeHnu. OH HUKOMY He CTaBUT 3a/1a4d U HU C KOTO He CIIPAIIUBAET 32 UX BHIIIOJTHEHHE.
Hanpumep: npodaseu, sooumens, npozpammucm, Kaccup, papouui.

Ilpaxmuueckoe 3a0anue 7

Buinuwume poau. Ecau evl coOcmeeHHUK Ou3neca, mo éce uemuwlpe.
Ecau pabomaeme no naitmy, mo ece, kpome 3axa3zuuxa. Onpedeaume, CKOAbKO
nPOUEeHMOo8 8pemeHu bl npogodume 8 moil uau unoit poau (¢ cymme 100 %).
Yuumuieaiime aece epems, komopoe 8vl nocesiuaeme padoome, 8KArO4as euepa
u gvixoouwle. Ilumume kax ecmo, a He KAK 8aM KAXNCEMCsi «NPAGUAbHBIM» UAU
Kax xouemcs.

Hy Bot, BBl monmyunm kaptuHy Ha cerogHsi. Hageloch, yecTHo.

0 Cwm. . 11 «OmnpepesnseM MoKa3aTelu IPOLECCOB.
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3avacTylo, Korja 4ejoBeK BIIEpPBbIe 00 TOM 3adyMbIBACTCS, BBIACHSETCSA, UTO OOJIBIILYIO
YacTh BpeMeHH OH padoTaeT KaK HCHOJHUTEb. [Ipiuem 3T0 OTHOCUTCA U K (ppuUiIaHCcepam, 1
K MEJIKUM TpeIIPUHAMATENSIM, U K PYKOBOAUTENSIM BBICOKOTO PaHTa B KPYITHBIX KOMITAHUSIX.

Kax BBI Tymaere, XOpOIIO 3TO WX He O4eHb?

[MpakTrKa MOKa3pIBAET, YTO KOMIIAHUS WM TMOApa3eieHne, B KOTOPOM Ied MHOTO padoThI
JenaeT JMYHO, TIOYTH He pa3BuBaeTcs. [la M Koraa: Hy)XHO e BKajblBaTh JeHb M HOub! Kak Oenka
B KoJIece. ..

MuunmaTtBbl M OTBETCTBEHHOCTH OT COTPYAHMKOB He Aoxaeubes: «Ha dura? 3a Hac med
BCE JIONIEIaeT, PEIIUT BCE BOMPOCH — eMy ke Oosbiiie Hajo. [la v rojoBa y Hero BoH Kakasi!» HoBbie
COTPYJHUKHU OBICTPO CXBATHIBAIOT MPABUJIA UTPBI M CTAHOBSITCS TAKUMHU K€, KaK M OCTaJIbHbIE.

[Touemy Taxk mpoucxogur?

W3-3a cTpaxa pyKOBOIUTENS, YTO «HUKOMY HUYETO HeJlb3s IOBEPUTb, TOJIBKO 51 MOTY XOPOIIIO
BBITIOJTHATH paboTy», N3-3a HEeXKEJIAaHUsI 1 HEyMEHUsI BHICTPOUTDh CUCTEMY, JIeJIeTMPOBAaTh, OPraHu30-
BaTh JIPYrHX Jonein®!

o1 Cm. «BeprukanbHble komoap» B I1. 13.1 «TunnyHble OMMOKH B IpOLeccax».

57



M. 10. PnidakoB. «busHec-mporecchl. Kak ux onucarhb, OTIaAUTh U BHEAPUTH. [IpakTHKYM»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.

58


https://www.litres.ru/mihail-rybakov/biznes-processy-kak-ih-opisat-otladit-i-vnedrit-praktikum/

	Отзывы о результатах
	От автора
	Введение
	Как устроена книга
	О языке

	Как работать с книгой
	Структура книги

	Раздел I
	Глава 1. Точка А
	Глава 2. Уровни развития бизнеса и точка Б
	Глава 3. Треугольник гармоничного бизнеса
	3.1. Цели
	3.2. Система
	3.3. Люди
	3.4. Типичные перекосы

	Глава 4. Авторитарный и процессный подход к управлению
	Глава 5. Роли в бизнесе

	Конец ознакомительного фрагмента.

