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AHHOTaAIUSA

J\Y 151 MPUBBIKJIM CYUTATh, YTO MMPOUECCHl U MEHEIXKMEHT — 9TO YTO-
TO CKYYHOC U YHBUIOE, a CTapTallbl — IUHAMHWYHOE 1 YBJICKATCIILHOC,
rame HET MECTa HHUKAKUM IIpaBUJIAM. OZLHaKO BEPHO KakK pa3
O6paTHOC: CO3daHuE CTapTalia AOOJIKHO 6I>ITI> IIOJYMUHEHO YETKOU
METOOUKE, HMeIOH.[efI CTpOro OIIPEACJICHHBIC IIaru. OcHoBHasa naeda
METOJIa «9KOHOMUYHBIN CTapTar», pa3paboTaHHOro DpHKoM Pucom,
3aKJII0YacTCAd B 6bICTpOM TECTUPOBAHUN I/I,Hefl HOBBIX IIPOAYKTOB
Ha PeasIbHBIX MOTPEOUTENAX U MOCTOSHHOW KOPPEKTUPOBKE OM3HEC-
MOoAeim, C TEM ‘{T06LI HAa4YMHAThb MaCH_ITa6HI>IC BJIOXKEHU A TOJIBKO TOraa,
Korja uaed noATBEpXKACHA (baKTaMI/I. Kto YK€ NO3HAKOMWIICA C 3TOM
KHI/IFOfI, roBOpUT O HEU Tak: €CIM BBI MNpeaArIpuHUMATEIb, CPOYHO



OpocaiiTe Bce aena, caautech U umraiite! M mycTh Bac He cMyIaloT
CIIOBa «OM3HEC C HYJIsI» B Ha3BaHUM. [IpeqnmprHUMATENH IO yXy €CTh
B pa3HbIX KOMIIAHUAX, a YMETb MMOCTOAHHO aHAJIM3UPOBATH 6I/I3HeC-
MOJielb M BOBpEMsl BHOCUTh B Hee€ KOPPEKTHBBI HYXKHO JIOOOMY
OM3HECY — U MaJIOMy, U OOJIBITIOMY.



Conep:kanue

BBenenne
HcToku cuctembl «9KOHOMUYHBIN CTapTar»
Uro Takoe «IKOHOMUYHBIN CTapTar»
[louemy crapramnsl TepOsAT Kpax
Kak cocrapiena 3ta kHura
Bropoi1 Bek MeHeqKMeHTa
Yacts I
I'maBa 1
[IpennpuHUMaTETbCKUI MEHEA)KMEHT
Kak Bo3HUKJIA cuCcTeMa «9KOHOMUYHBIN
cTapramn»
I'maBa 2

Koro MoxHO Ha3BaTh NnpearnpuHuUMaTesiem?

Ecnu s npennpuHuMaresib, TO 4TO TaKoe
crapran?
Hcropusa SnapTax

Koner| 03HaKOMHUTETBHOTO (PparMeHTa.

11
17
22
23
26
28
29
29
29
34

44
44
47

50
53



Jpuk Puc
busHnec ¢ HyJst. Meroa
Lean Startup aJ1s1 6bICTPOro
TECTUPOBAHUA HeH U
BbIOOpa OM3Hec-MoaeJIH

Penakrop H. Hapuyuccoea

Menenxepsl npoekra A. /epkau, C. Typko
Koppekrop E. Axcénosa

Kommnelotrepnas Beperka K. Ceuuyés
HuzaiiH oonoxku M. Jlobos
Apt-gupexrtop C. Tumoros

© Eric Ries, 2011
© N3nanue Ha pyccKoM si3bIke, TiepeBoj, opopmienue. OO0
«Anbruna [admumep», 2014

Bce npasa 3auwumenvl. Hukaxas uacme 31eKmpoHHOLL 8epcuu
MOl KHU2U He MOXHCem OblMb 60CNPOU3BEOEHA 8 KAKOU Obl MO HU
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«buzHec ¢ Hyad» — KHMra He O TOM, Kak
MPpEANPUHUMATEIb MOXET CO31aTb YCHCIHHHﬁ Ou3HeC.
Ona o TOM, Y€MY MOXET HAYYUTb TaKOU 6I/I3HCC, a
HMEHHO: YJIy4yllaTb 6yKBaJ'IbHO BCE€, 4YTO MBI JOCJIaEM.
qa cyuTaln, 4YTO MPUHIUIIBI «3IKOHOMHWYHOI'O CTapTaria»
MOJHO HCIIOJIb30BATh B TOCYAAPCTBEHHBIX IIpOrpaMMax,
B cepe 3IpaBOOXpaHEHUs] M JUIsl pPEUIeHUs] BaXHBIX
MUPOBBIX r[p06neM. OHHU MO3BOJIAIOT 6I)ICTpO BBIICHUTD,
4TO pa60TaeT, M OTKa3aTbCA OT TOro, 4YTO HE pa60TaeT.

— Tum O’Paiiau, npe3udenm O’Reilly Media

Opuk Puc orkpeiBaeT TafiHBI NpeANPUHUMATENHLCTBA
M TIOKAa3bIBAE€T, 4YTO CEKPET YCIIEXa KPOETCA BOBCE HE
B BOJIIEOCTBE WM TeHUAJIBHOCTU. ABTOp TIpejjiaraer
Hay4HBI  TOOXOJ, KOTOPbIA MOXHO M3YYUTh U
WCMOJIb30BaTh HA MpakTuke. Eciy BBl MpeanpruHUMATED,
OCHOBaTeJlb ~ CTapTana WIA  MEHeJKep  KPYMHOR
KOpIIOpalyy, 3Ta KHUIa CTaHET BAllMM PYKOBOACTBOM Ha
IIyTU K HOBBIM OTKPBITUSM.
— Tum Bpayn, zenepanviibtii oupexkmop IDEO

[lepen BamMu pyKOBOICTBO MO CO3/IaHWI0 MHHOBAIIUN B
XXI Beke. Uneu, u3noxkeHHblE B ITOW KHUTE, MOMOTYT
NPUOIM3UTD CIIEAYIONIYIO TPOMBIIUIEHHYIO PEBOJIOLHIO.

—  Cmusen  baanx,  npenooasamenv — CmaHgopOcKozo



yHusepcumema

OcHoBatensiM 000 KOMITAaHUM HYXHO Ha 48 4acoB
BCE OpPOCUTD, YTOOBI y3HATH, UTO K€ TAKOE «IKOHOMHYHBIN
crapramn». I He mryuy! OcTaHOBUTECH W HEMEIJIEHHO
MPOYTUTE ITY KHUTY !

— Cxomm Keiic, ezenepanvrvlii Oupexmop Startup America
Partnership

OcHoBHasA uaes1 STOM KHHWIY 3aK/II0YaeTcsl B TOM, YTO
craprall poXAAacTCsl B HACTOAIIEM — B Xaoce MEXKAY
MPOILIBIM U OyIyIIUM, T7Ie BCE IMPOUCXOAUT He TaK, Kak B
nipesenTaimu B PowerPoint. TTonxon Puca, koTopblit MOXHO
Ha3BaTh «[POYUTATh U CAENATh», €ro C(POKYCUPOBAHHOCTh
Ha MOATBEPKIEHUU (PaKTaMH U MMOCTOSTHHOE OTCJIE;KUBAaHUE
CHUTYalluM — CTOWT JIM MPOJIOKATh IBUTAThCsI BHIOPAHHBIM
KYpCOM WM HYXHO CAEJIaTh BUPAX — AEMOHCTPUPYIOT
r1yOOKOe TIOHMMaHUe JUHAMUKY TTPeANPUHUMATETbCTBA.
- ocecpppu  Myp, asmop  Knueu  «lIpeodonenue
nponacmu» (Crossing the Chasm)

Ecnu BB mipennpuHUMATeNlb — MPOYTUTE 3TY KHWUTY.
Ecnu BBl XOTHWTE CTarh NpeAlpuHUMATEIeM — IPOYTUTE
9Ty KHWry. HakoHnel, eciu Bbl MPOCTO WHTEpECyeTech
MpeANPUHUMATEILCTBOM — MPOYTUTE 3Ty KHuUry. Ha
CETOJHSITHUI JIeHb «IKOHOMHUYHBIA CTapTar» — JIydIluil
MeToj1 co3aHus1 uHHOBaIwid. Crienaiite cebe 100poe eo u
00s13aTeJbHO MPOYUTAITEe KHUTY, KOTOPYIO JepXKUTE ceruac
B pykax!

— Psuou Komucap, ocnosamenv u oupexmop xomnaumuu TiVo,



asmop odecmcennepa «Monax u 3azadxa» (The Monk and the
Riddle)

Kak ncronb3oBath uaen OepekMBOrO MpOU3BOICTBA,
KOTOpPBIM Yske OoJibllie ToyBeKa, B HECTAOMIIBHOM MHpPE
CTapTarnoB, IJe Bce Tak ObICTpo MeHsieTcss? B a1oil kHure
Bbl Haijiere Onectsiiye, OOOCHOBAaHHBIE U TPAKTHYHbIC
oTBeThl. be3 coMHeHMs, CKOpO OHa CTaHeT KJIACCHKON
MEHEIKMEHTA.

— fonanvo Peiinepmcen, aemop knueu «IIpasuna paspabomxu
npodyxkma» (The Principles of Product Development Flow)

Yro Oymer, eciv Kakjas HOBash KOMIIAHUS, TPEKJIE
yeM HayaTb 4YTO-TO JIelaTh, BBIACHUT, Yero Xe Ha
CaMoOM [ieJie XOTAT KJIMEHThI? «bu3Hec ¢ HyJis» MOMOXKET
BaM IIEPECMOTPETh CBOW IMPEJACTABJIEHHUS O TOM, Kak
HY)KHO pabortatb. W mycTh Bac He CMyIIaeT CJIOBO
«cTapran» B Ha3BaHUM MeEToja. JTO HACTOJIbHAS KHUTA
I TIpeANpUHUMATENIeH, padoTaIoIMX B OpraHU3alMsIxX
J11000ro Maciuraoa.

— Poii Baam, npe3udenm IGN Entertainment

«buznec ¢ Hynas» — 00s3aTenbHOE PYKOBOJACTBO K
JENCTBUIO JJIS JIIOOOro OCHOBATEJISI KOMIIAHUH. DTa KHUra
npejjiaraeT CTPYKTYPHBIA M HAy4YHBI MOAXOJ K TOMY,
YTO OOBIYHO CUYMTAETCS HMCKYCCTBOM, HE TPHU3HAIOIIIM
npaBwi. OmnucaHHble B HEW MNPAKTUYECKUE METOIb
HOMOTYT Wu30eXaTh OIIMOOK Mpu pa3pabOTKe HOBOTO
MPOIYKTa, AaJyT BO3MOKHOCTh CTPOrO OLIEHUBATh NIEPBbIE
peakiMyu phIHKA W TPUHUMATh pElIeHHe — CTOUT JIK



YIIOPHO JIBUTaThCsI BHIOPAHHBIM KYPCOM MJIM HACTasa mopa
coBepnTh BUpax. MHaue roBops, «buzHec ¢ Hymsa»
[IOMOXET IPEOLOJIETh BCE TPYAHOCTH, CHAKAIOIIUE LIAHCHI
Ha ycCIIex.

— Hoam Baccepman, npogpeccop I'apeapdckori wikonvt 6usrneca

OTO oAHAa W3 JYYIIMX M CaMbIX IOJIE3HBIX KHMT,
NOCBALIEHHBIX MPEANPUHUMATEIILCTBY U MEHEIKMEHTY,
KOTOpBIE MHE JIOBEJIOCh TpovecTb. OHa OyzeT mojie3Ha He
TOJILKO TIPEIIIPUHUMATENISIM, C KOTOPHIMU 51 paboTaro, HO 1
MOMM JIpY3bsIM U KOJUIETaM M3 caMbIX pa3HbIX cdep, Belb
MM HaBEPHAKA IIPUXOOUTCA CTAJIKUBATHCA CO MHOTUMU U3
TeX MpooJieM, O KOTOPBIX MUILET aBTOp «Bu3Heca ¢ Hys1».
— FO0oicun Xyanw, napmmuep True North Venture Partners

1y KHUTY CTOUT MPOYECThb mooomMy
MpeAnpuHAMaTeTio, OTBEYaloIeMy 3a  pa3paboTKy
WHHOBAILN B CBOEU OpraHu3alvu. B HEe
YBJIEKATEIbHO W TIONPOOHO OINHWCAH CTPOTUN HAyYHBIA
MOAXON K  TpOIecCy CO3[JaHWs  WHHOBAlMA  Ha
OCHOBE METOJIONIOTMU OepeskJIMBOrO MPOU3BOACTBA. JTa
METOJOJIOTUSI MPEAIaraéT HOBbIE MOIIHbIE UHCTPYMEHTHI,
KOTOPBIE TIOMOTYT OpraHU3aIMsIM, OOJIBIITUM 1 MaJIeHbKUM,
3(p(EeKTUBHO WCMONMB30BaTh CIIOCOOHOCTH, HABBIKM U
SHTY3Ua3M CBOMX CaMbIX TAJIAHTJIUBBIX COTPYIHUKOB.
— Anopea I'ondcmum, npogpeccop Cmanghopockoezo ynusepcumema
u coynpedumeﬂb HECKOJIbKUX cmapmanoe

PeBonmonMoHHbI N0AX0M, MpeIokKeHHbI «bru3Hecom
c Hyl1s» Dpuka Puca, moMoxeT BaM JIOBECTH HOBYIO



UACI0 O KOHEYHOIo pe3ysbTara: CO3[aTh YCIEIIHBIA M
JKA3HECTIOCOOHBIN On3Hec. B 9TOH KHWre BBl HaWIETe
HOBATOPCKUE METOIBI U CTPATErUU 1 CO34AHUs CcTapTarna
A YyOpaBJI€HUs UM, HAy4UTeCh MENarTh BHIBOABI U3
YCIEXOB M HEyAay APYTruX. DTy KHUTY JOJIKEH IPOYeCcTh
KaXJIplil MpearpuHUMarelb, MEUTAOIIUNA CO3aTh YTO-TO
NIENCTBUTENILHO cTodlee!

— Kennem Baanwap, coasmop xHue «MeneOxcep 3a 00HY
munymy» (The One Minute Manager)! u «[Ipednpurumamens 3a
oony munymy» (The One Minute Entrepreneur)

busHec — cuikom BakHOE J1e10, YTOOBI MoJIaratbCs Ha
ynady. DpHUK OIMUCHIBAET CTPOTUI METOM, KOTOPBIN ropasio
apdeKTUBHEee yaaur, KOrjaa Jejo Kacaercsl M300peTeHus:
HOBBIX MPOIYKTOB U CO3[aHMsI HOBbIX KOMIaHUH. B moei
KOMITaHUM €T0 B3sJIM Ha BOOPYKEHUE BCE, U 3TO MIPUHOCUT
ycnex! DTa KHWra — 0030p KJIIOYEBBIX HOBATOPCKUX
METOJIOB, KOTOPBIM CJIeIyIOT TaKre KOMITaHuH, Kak Google,
Toyota, Facebook, n oH1 3(ppeKTUBHBI B TIOOOM OU3HECe.
— Cxomm Kle, OCHoeameéns u npedcedame/zb UCNOAHUMENBbHO20
Komumema Komnanus Intuit

THocesuwaemcs Tape

! Bnanmap K., Ixxoncon C. MeHemxep 3a oqHy MuHyTty. — M.: [Tomyppu, 2005.



BBenenune

HagepHsika Bbl He pa3 CIIbIIIAIN TAKUE UCTOPHH: IepP3KHe BYH-
JEePKUH/IBI, CUJIS B YHUBEPCUTETCKOM oOImare, n300peTaioT TeX-
Hostornu Oyayriero. He mpru3HaBast HHIKaKMX TPAHUI], BOOPYKEH-
Hble HOBBIMM TEXHOJIOTUSIMH M TIOJTHBIE FOHOIIIECKOTO SHTY3Ha3-
Ma, OHM CO3[Al0T OW3HecC C Hyis. [lepBble yCIexu MO3BONSIOT
NIPUBJICYb CPECTBA U BBIBECTH HA PHIHOK MOTPSICAIOIINIA MPO-
aykT. OHu GepyT Ha pabOTy apy3eid, COOMPAIOT KOMaHTy Cyrep-
3Be3]I, M y’Ke HUUTO He MOXET OCTAaHOBUTD MX.

JlecsITh JIET ¥ HECKOJIBKO CTapTAaIloB Ha3al s TOXe CO3/1aJl CBOM
nepBblii Ou3Hec. I3 Toro BpeMeHn 0COOEHHO SIPKO MHE 3aIloM-
HWICSI OJMH MOMEHT: TOT, KOTJia 5 TOHSUI, YTO HaIlla KOMITaHUS
UJIET KO JHY. MBI ¢ MOMM COYYpeIuTeNieM He 3HAJIHU, YTO JIeJIaTh.
MBUTBHBIH ITy3bIPh JOTKOMOB JIOITHYJI, IEHbI'Y 3aKOHYMTUCH. MBI
OTYAsIHHO TIBITAJIUCH TIPUBJICYb JIOTIOJHUTEIIbHBIC MHBECTHIINY,
HO HE CMOIIM. DTO HAOMHUHAJIO CIEHY pacCTaBaHUs U3 TOJUIU-
BYJICKOTO (hHJTbMA: TIIeJT I0XK b, MBI CCOPHJIHCH Ha yiuiie. He cy-
MEB JIOTOBOPUTBCS Jake O TOM, Ky/la IOWTH, Mbl B THEBE Pa3o-
IIJTMCh B Pa3HbIE CTOPOHBI. JTa KAPTUHKA — MBI BJBOEM, TIO]I JIO-
KJEM, paCXOIUMCSI B IPOTUBOIIOJIOKHBIX HATIPABJICHHUSIX — CTaJa
JU1s1 MeHs MmeTahOpoy ITpoBaJIa.

OHa 110 cux mop OyauT BO MHe OOJIe3HEHHbIE BOCTIOMUHAHHMS.
Harnia koMmnaHus Koe-Kak MpocyecTBOBaIa ele HeCKOJIbKO Me-
csIIIeB, HO MOJIOKeHHe ObLTo Oe3HaeKHbIM. Torma HaM Ka3aioch,



YTO MbI BCE JelaeM MPABWIBHO: Y HAaC ObLI MPEKPACHBIN MPO-
OYKT, OnecTsiimasi KOMaHa, YINBUTEIbHAS TEXHOIOTUS U HYXK-
Hasl ujes, NOSBUBIIASACA B HYXKHbIM MOMEHT. VI Mbl JeicTBU-
TEJIbHO MOTJIM Yero-Tto 0OuThcs. Mbl XOTenu pa3padoTarh Tex-
HOJIOTHUIO, TIO3BOJISIIOIIYIO CTYJEHTaM KOJUJIE[)KEN CO3/1aBaTh OH-
JaiH-IPOWIIN U1 COBMECTHOTO MCIIONB30BaHUS. .. ¢ paboTO-
narenssmu. Hu Gonbiiie HU MeHbine. ITo ObUla XOoporast ujesl.
TeMm He MeHee ¢ epBoro Hs Mbl ObUT 0OpeyeHbl. Mbl He 3HaJH,
YTO M KaK HYXKHO JIeaTh, YTOOBI IPEBPATUTh CBOM UJIEW U Pa3-
pabOTKM B ycHenHbIN OusHec. Eciv Bbl HUKOTIA He TIepesKMBaJIH
TaKMX HeyAad, BaM He MOHATb, YTO 51 Torja yyBcTBoBasl. Kak Oya-
TO 3eMJIsl YXOAWJIa U3-1of Hor. Sl BApyr oOHApyXuJl, 4TO MEHs
oOmaHynmu. Bee 3Ti uctopuu B IJISHIEBHIX XKypHajax — Harjias
JIOKB: TSIKEJIBI TPYL U HACTOMYMBOCTh HE MPUBOAAT K ycIiexy!
A 4To0 ere Xyxe, Bce 3TH 0OelaHus, oOelans, 0OeaHusl, KO-
TOpbIE Mbl JABAJIM COTPYAHUKAM, IPY3bsIM U WIEHAM CEMbHU, TaK
U ocTtanuch obdemanusamu. M Bce Te, KTO CUMTaII, 9TO MBI Clesa-
JIM TJTyNIOCTh, OCMEJIMBIINCH IEHCTBOBATh CAMOCTOSITENBHO, yOe-
JWIKCh B CBOEH MPABOTE.

Ho Tak He 10o/mkHO ObUTO ciyuuThesi. ’KypHaubl, ra3eThl, Ku-
HO, TeJeBUjIeHNe U OecurclieHHble OJIOTH TBEpASAT O BCE TOW
K€ «(popmyJie IpeaIpUHUMATENBCKOTO YCIIEXa» : HACTOMYNBOCTD
IUTIOC MHTEJUIEKT, TUTIOC MPaBWJIbHO BBIOPAHHBIA MOMEHT U, Ha-
KOHEl, MPEKPACHbI MPOAYKT — U BaC kYT c1aBa U OOrarcTao!

Ham u30 Bcex cuit nbitaiotcs HaBs3aTh 310T Mud. Ho s mpu-
IIeJT K BBIBOAY, YTO BCE ITO JIOKb. 51 paboTalio ¢ COTHSAMU Tpe-



MpUHUMATESIeN U He pa3 BUJIEJ, KaK CTapTarbl, CyJIMBILIUE I'PaH-
JIMO3HBIN yCIieX, TeprsAT Kpax. PeasbHOCTh CypoBa: TOYTHU BCe
crapraribl oOpedeHsl Ha mpoBaj. KpaiiHe peiko HOBbIe TPOIYKThI
OKa3bIBAIOTCS YCIIEIIHBIMUA U IPEANPUATASIM-HOBUYKAM yIAETCs
peay30BaTh CBOM MOTEHITUAIL.

Tem He MeHee cKa3Kka O HACTOMYUBOCTH, TBOPYECKOM I€HUU 1
TSKKOM TPY/Ie HEBEPOSTHO kuBYyUa. [louemy oHa Tak momysnsip-
Ha? §I nymaio, B 3TOI COBPEMEHHOUN Bapvallud Ha TEMY «U3 HU-
IIMX B [IPUHLIbI» €CTh YTO-TO HEOTPA3UMO MPUTATATENILHOE. DTOT
Mu@ mbITaeTcs yOeauTh HAC B TOM, YTO YCIIeX HEMHUHYEM — JI0-
CTaTOYHO JIUIITb UMETh B pyKax MOAXOISIINNA MaTepra. To 3Ha-
YUT, YTO MOBCEHEBHBIE IeJ1a, CKYYHbIE TIOIPOOHOCTH, MPOCThIS
Y He3aMETHBIE PelleHNs1 He UMEIOT HUKAKOro 3HaueHus1. Eciu y
HAC €CTh CTOSIIINI TIPOAYKT, TOTPEOUTENTN TPUAYT CaMU. A eciu
MbI BCE-TaK1 MOTEPNUM HeyJauy, y Hac Oy/leT, Kak U y MHOTHX
Jpyrux, FOTOBO OIPABJaHME: Y HAC HE OKa3aJ10Ch MOIXOJSALIETO
npoaykTa. Vnu Haiie BUAEeHHE OKa3aloCch JAJIEKO OT PeabHO-
CTU, WY MPOCTO HE TIOBE3JI0, U MbI HE CyMeJIM OKa3aThCsl B HY K-
HOM MECTe B HYXKHOE BpeMs.

Kak yenoBek, MOCBATUBIINI PEANPUHAMATEILCTBY OOJbIIIE
10 ner, s oTBepraio MogoOHkIe uaen. 51 aea BHIBOIBI U3 CBOMX
COOCTBEHHBIX YCIIEXOB M HEY/Ia4, a TaKXke U3 YCIeXOB U Heylau
MHOTMX Apyrux. W s MOHsUI, 9TO camMoe BaXHOE — Kak pa3 Te
camMble CKy4YHbIE TIOIPOOHOCTH. YCIieX cTaprana — He ClIe/ICTBHe
XOPOIIIEH TeHETUKU UM CUACTIMBOW CITYyYalHOCTU. DTOT yCIieX
MOHO CIUIAHHUPOBATh, €CJM CJIeOBATh MPABUJILHBIM IPOIEC-



cam. MHave roBops, ycriexy MOXKHO Hay4uThCA. A 3HAYUT, EMY
MOKHO Y HAy4YHUTb.

[TpeanprHUMATEILCTBO — 3TO OCOOBIN BU/1 MEHeKMeHTa. [la-
1a, Bbl He omuoOsuch. C 3TUMU IByMs CJIOBaMU — IIPEANPUHAMA-
TEeJIbCTBO U MEHE/)KMEHT — Y HAaC CBSI3aHbl COBEPIIIEHHO pa3HbIe
acconuanmu. Cenyac noyeMy-To NMpUHATO CUUTATh, YTO NIEPBOE
— 3TO «KPYTO» U YBJIEKATEJIBHO, @ BTOPOE — CKYYHO U CJIMIIIKOM
cepbe3Ho. [Ipuiiuio Bpemsi u30aBUTHCS OT MpeayOek IeHU.

A Teniepb 51 XOTen Obl paccKa3aTh BaM UCTOPUIO CBOETO BTO-
poro crapramna. Ha nsope 2004 r., 1 rpyIia SHTy3UacTOB TOJIBKO
YTO CO3/1aj1a HOBYIO KoMMaHuI0. VX npeapiayiuii Ou3Hec norep-
e Kpax, 1 00 3TOM BCeM U3BECTHO. B MX HOBYIO 3aTelo Majio KTO
BepuT. ViMu IBUXKET NpekpacHas ujaes: MpejioKuTh HOBbII HH-
CTPYMEHT OOIIEeHN 1, HOBYIO TEXHOJIOTHIO, MTO3BOJISIONIYIO CO3/1a-
BaTh «aBaTapoB» (He 3a0yapTe, 9TO ObUIO 33/10JT0 A0 TOTO, KaK
Ixerivc KamepoH cHst cBoid OstokdacTep). X OTBaKHBIN JHIED
VYunn XapBu pucyer 3aMaH4YMBbIE KAPTUHBIL: JTIOIY MOAJEPKHBaA-
0T KOHTaKT C JPY3bsIMHU M OOIIAIOTCS OHJIANH, UCTIONb3Ys «aBa-
Tapbl» M COXpaHssl TAKUM 00pa3oM 0e30MacHyl0 aHOHUMHOCTb.
[Tpu 3TOM He HYKHO CO3/7]aBaTh ONEKIY, MeOeslb U aKCeccyaphl,
KOTOPbIMU «aBaTapbl» CTAaHYT OKPY:KaTb CBOIO JKU3Hb B IIU(PO-
BoM Mupe. [lonp3oBarenu OyayT co3maBaTh BCe STU BEIN CaMU
Y TIPOJIaBaTh UX JIPYT IPYry.

[lepen HOBOI KOMITaHMEW BCTaja CIOKHEMINAs TEXHUUECKAs
npoOJiemMa: co3aTh BUPTYaJIbHBIA MUP, MEXaHU3M OHJIAMHOBOM
TOPrOBJIM, CUCTEMY MUKporuiatexkedt. [Ipy 3ToMm HyXHO ObLIO



pa3padoTaTh TEXHOJIOTHIO, TIO3BOJISIONIYIO MCIOIL30BaTh TPEX-
MepHBIX «aBaTapoB» Ha [1K nonb3oBareneii.

Sl Toxke ObLT repoeM 3TOM uctopuu. S — coyupemutens u
TEXHUUYECKUI TUPEKTOP ITOW KOMITAaHUM, KOTOpasi HA3bIBAETCS
IMVU. B TOT MOMEHT MBI C MOMMHU TMAapTHEPAMH ObLJTH TOTOBBI
COBEpIIaTh HOBBIE OIMMOKU. MBI BCe JIesiaiy He T0 TIpaBuiaM: He
CTaJIA TPATUTh TOJbI HA COBEPIIIEHCTBOBAHNE HOBOU TEXHOJIOTUU
¥ CO3[IaJId MUHUMAJIBHO Pa0OYMid MPOAYKT. DTOT MEPBbIid MPO-
JOYKT OBbLT yXaceH, MOJIOH 0aroB U HeJpykemoOeH K KOMIIbIOTe-
paM roJb30Baresiei: «Bar KoMITbIoTep BHIIIeN U3 CTPOs, O, U3-
BUHWTE, MBI HE HApOYHO!» MBI IIPE/ICTAaBUIIN €T0 MOJIhb30BaTe IsIM
B OUeHb «ChIpoM» BHJE. U cTamu Opathb 3a 310 AeHbru. Korna Ham
y/1AJI0Ch TIPUBJIEYb MEPBHIX KJIMEHTOB, Mbl IPUHSIIUCH SKCIIEPU-
MEHTUPOBATh M U3MEHSITh OIIUH MTPOIYKTa — CIIAIIIKOM OBICTPO
IO TPAJUIIMOHHBIM CTaH/IapPTaM — U CO3/IaBaJId HOBbIE BEPCUU T1O
10 pa3 Ha gHIO.

Vike B TO BpeMsi y Hac ObLIM KJIMEHTHI — HACTOSIIIIUE PaHHHE
nocieioBates. Mbl 9acTo OOMAIUCh C HUMU U BBICTPAUBAIIA
oOpaTHyI0 cBsi3b. Pasdymeercs, Mbl He jenaid TOro, 0 YeM OHU
npocui. Mbl paccMaTpyBav UX OT3bIBBI IPOCTO KaK OIUH U3
MCTOYHUKOB UH(MOPMAIMH O HaIlIleM MPOoayKTe. MOXKHO CKa3aTh,
YTO MBI CTABUJIM OIIBITHI HA TOJIb30BATENIAX, 4 HE YIOKAAIH UX
TIPUXOTSIM.

TpanunonHasi Teopusi OM3Heca IJIACUT, YTO TAKOW IMOAXON
IPOCTO He MoXeT cpadoraTh. Ho oH cpaboran, u Bam He 00s-
3aTeJIbHO BEpUTh MHE Ha CJIOBO. Kak MBI ere He pa3 yBUAUM



Ha CTpaHMIIAX 3TOM KHWIH, TOAXOJ, KOTOPHIM MBI M300peiu B
IMVU, ner B OCHOBY HOBOIO [BWKEHHS IPEANPUHAMATEIICH
BO BceM mupe. OH BuTall B ce0s1 MHOXECTBO Oojiee paHHUX
ujiel, CBSI3aHHBIX C MEHEKMEHTOM U pa3pabOTKOW MPOAYyKTa, B
TOM YHCJIe METOIbI OEPEKTMBOIO TTPOM3BOJICTBA, TU3aH-MBIIII-
JIeHUe, MOJIeNIb Pa3BUTUS TIOTpeOUTesied M THOKYI0 METOIONO-
rui0 pa3pabOTKU. DTO HOBBIM MOAXO K HEMPEPHIBHOMY CO3/1a-
HUIO MIHHOBAIIMM. §l Ha3Basl ero «9KOHOMUYHBIM CTapTar».

B Mupe ecTh ropbl KHHT, MIOCBSIITIEHHBIX OM3HEC-CTPATETUsIM,
JIMYHBIM KauecTBaM YCIIEIITHBIX OWU3HEC-TUJIEPOB U TOMY, Kak
paHbllle BCEX HAUTH CJIEAYIOUIYIO «30JI0TYI0 KUIY» WIA «BbI-
JIaTh» PEeBOMIOIIMOHHYI0 Hjew. OJHaKo HOBaTOpaM M U300peTa-
TEJISIM JI0O CHX IOpP CJIOKHO BOIUIOIIATh B XW3Hb CBOM MEUTHI.
Hac, ocnoBarenenn IMVU, Takoe mosjoxeHue BeIen He yCTpan-
BaJ10. [103TOMY MBI CTaIM MCKATh COBEPIIEHHO HOBBIM MOIXO/I.
JLJ1s1 Hero XapakTepHO cJeyioliee: KOPOTKUE 1UKJIbl, BHUMAaHKe
K TOMY, Yero XOTST KJIUEHTHI (IIPX 9TOM He 00s3aTeJIbHO CIpa-
IIUBATh UX 00 3TOM), ¥ HAYYHBIN ITOJXO/I K TPUHSITUIO PEIICHHH.



NcToku cucremMsl
«3KOHOMHUYHBIN CTApPTAaN»

S U3 Tex, KTO yBJIEKCA MPOrPaMMUPOBAHUEM €IlIE B IETCTBE.
[losToMy K Maesam O NpeANpUHUMATENILCTBE U MEHEIKMEHTE
IIPUIIIEN OKOJIBHBIM ITyTeM. B cBoel oTpaciu s Bcerga HaXxoaui-
cs1 B KOMaH/ie pa3padoTKy NpoAyKTa. MeHeIKepbl 1 MapKeTOoJIO-
v OBUTM MOVMMH TMapTHEpaMH M OOCCaMH, a KOJUIETH paboTau B
oOyiacTu pa3paboToK U onepauuil. I MHe He pa3 MpuXoAnsIoCh
BKJIAJbIBaTh Maccy cuil B paOOTy Haj MPOAYKTaMH, KOTOPbIE B
KOHEYHOM CYE€TEe TepIeM HeyJauy Ha pbIHKE.

CHavana s cCUuTal, 4TO BCEMY BHHOW TEXHUYECKHE Tpoosie-
MBI, TPeOyIOIlle, COOTBETCTBEHHO, TEXHUUECKUX peIIeHUA: Jie-
JIO B HEYJJaUHOM apXUTEKType, HEMTPABUIBHOM IIpOLiECcCE pa3pa-
OOTKM WM OIIMOOYHOM KOHIENIMK npoaykra. Ho ymyumenus
B 9TUX c(pepax NPUBOAWIIM BCETO JIMIIb K HOBBIM Heyaayam. [1o-
3TOMY £ YMTaj Bce, 4To Mor. Kpome Toro, MHe moBe3Jio: MOU-
MU HaCTaBHUKaMU ObUIM HEKOTOpBIE U3 Jydlux yMoB KpemHuu-
eBoil nonmuHbl. Y nipexne yem crath coyupenureiem IMVU, s
yXke KaJHO cOOMpPa BCeBO3MOKHBIE HOBBIE HIEU O TOM, KaK CO-
3[1AI0TCS1 KOMITAHUU.

K cuacteio, Ipyrue yupeauTenu Haileil KoOMIaHUM Toxe Obl-
JI TOTOBBI 9KCTIEPUMEHTHUPOBATh ¢ HOBBIMU NoaxogamMu. OHu —
KakK U s — OBUIM CBHITHI TTO TOPJIO HECOCTOSITETLHOCTBIO TPaJHILIH-
OHHBIX Teopuid. HammmM coBeTHMKOM M MHBecTOpoM cTasl CTUB



bnank. Torga, B 2004 1., OH Kak pa3 HayaJl pa3BUBaTh HOBYIO
uneo: (pyHKIuM OM3Heca M MapKeTHHTa CTapTamna ClelyeT CUu-
TaTh HE MeHee BaXKHBIMM, YeM TEXHOJIOTUH U pa3padOTKy Mpo-
JOYKTa; OHM HACTOJIBKO BaXKHbl, YTO MX JOJIKHA HANpaBJIATh HE
MeHee cTporas meronosiorusa. OH Ha3Bajl 3Ty METOIOJIOTHUIO MO-
JEeJIbI0 pa3BUTHUs KiaueHTa. CTaB pealpuHUMATESIEM, 51 B35UJI €€
Ha BOOPYKEHHE.

TeMm BpeMeHeM 1 co3aBajl KOMaHy pa3paOOTKU MPOAYKTa U
UCTIOJIb30BAJ ITPU STOM HEKOTOPBIE HETPAJULIMOHHbIE METO/IBI, O
KOTOpPBIX yk€ ynOMUHAI. C TOYKM 3pEHUS TPAJAUIIMOHHBIX TEO-
puii pa3pabOTKH MPOAYKTA, C KOTOPHIMU sI [IO3HAKOMUJICS] B XO-
JIe CBOEU Kapbephbl, 3TU METO/Ibl HE UMENIH CMbICJIA, HO S CBOU-
MU TJIa3aMU BUJIEN, YTO OHU Pa0OTAIOT. §1 ¢ SHTY3Ma3MOM MbITAN-
Cs1 OOBSICHUTD TU METOJIbl HOBBIM COTPYTHUKAM, MHBECTOpaM U
OCHOBATeJIsIM Apyrux Kommnanuil. Ho Ham HemocTaBano oomiero
SI3pIKA JUIS1 UX OIMCAHUS U KOHKPETHBIX PUHLIUIIOB, I03BOJIVB-
X Obl JTydille TOHUMATh MX.

S Havaut ucKaTh ujeu, He OTHOCAIIMECS K cpepe MpearnpuHu-
MaresibCTBa, KOTOPbIE MOMOIIM Obl MHE OCMBICIIUTb CBOU OIBIT.
4l cran uzyyath Apyrue oTpaciu, JaBllive Ha4ajlo OCHOBHBIM CO-
BPEMEHHBIM TEOPUSIM MEHE)KMEHTa — B IIEPBYI0 ouepeb chepy
NPOM3BOACTBA. $1 M3yUMIT KOHIETIINIO OEPekIMBOTO MTPOU3BOI-
CTBA, BO3HUKIIYIO B INOHMY U CTaBIIIYI0 OCHOBOW CUCTEMBI ITPO-
u3BOJCTBA KoMmanuu Toyota, — aOCOMIOTHO HOBOTO MOAXOMA K
MIPOM3BOICTBY TOBapoB. HakoHel, 51 cTas ucrosib30Bath ujeu Oe-
PEXKIMBOIO MPOU3BOJICTBA — B HECKOJIBKO aJaITUPOBAHHOM BHU-



Je — JUIs pellieHrs] CBOMX COOCTBEHHBIX MPEANPUHUMATETbCKUX
npodneM. Tak, mocreneHHo, Hadyana (hOPMHUPOBATHCSI CUCTEMA,
MIOMOTaBILAs OCMBICJISAATH HOBBIE METO/IBI.

A B UTOre NOSIBUJICS «9KOHOMUYHBIN CTapTam» — MOIX0[, OC-
HOBaHHbI HAa TPUMEHEHUM TPUHIUIOB OEpekIMBOrO MPOU3-
BOJICTBA B IPOLIECCE CO3AHNS NHHOBALIAN.

Komnannsa IMVU nocrurmia orpomsoro ycrniexa. K Hacrosie-
My BpeMEHM Hallli KJIMEHTHl co3janu Oomnbie 60 MIH «aBata-
poB». D10 nprObUILHBINA Ou3Hec. B 2011 r. Hail rogoBoi A0Xox
cocraBu 6omee $50 muH. B oducax IMVU B MayHTHH-Bbio
pabotaet 6osbirie 100 yenoBek. B BupTyaabHOM Kartaore ToBa-
POB KOMMaHUK OoJbilie 6 MJIH HAaMMEHOBAaHW — a Be/lb BCErO
HECKOJIBKO JIET Ha3aJ OH Ka3aJcs JI0BOJIbHO PUCKOBAHHOW 3aTe-
eil. Kaxapiii 1eHp kK Hum nodasisiercs 6onee 7000 HOBBIX TIpe/-
JIOXKEHUI, ¥ TIOUTH BCE 3TU BUPTYAJIbHBIE «TOBAPbI» CO3/IAI0T Ha-
11 KJIMEHTHI.

bnaronapst yciexam IMVU ko MHe cTayim oOpaiarbcsi OCHO-
BaTeJM JPYruX CTAPTArioB M BEHUYPHbIE KaUTATUCThL. [IbITasich
omnucarbh, YTo U Kak Mbl gejtaand B IMVU, g yacto Bugesa Hego-
YMEHHbBIE B3IVISIAbl WM CTAJKUBAJICSA C HEBEPOSTHBIM CKENTH-
1u3MoM. OOBIYHO MHE TOBOPHIIU: «ITO HUKOTIA He cpaboTaeT!»
Moii onbIT HACTOJIBKO MPOTUBOPEUNIT TPAIUIIMOHHBIM B3IJISIAAM,
4TO y OOJIBIIMHCTBA MOMX CIIyIIaTesien, 1axe B KpemHueBoii 1o-
JIIHE — KOJIBIOEJI MTHHOBAIIMI, OH MPOCTO HEe YKJIaJbIBAJICS B TO-
JIOBE.

Torma s Havan mmcarth, cCHayajga B OJore mMoj Ha3BaHUEM



Startup Lessons Learned, u paccka3biBaTh — Ha KOH(EPEHLIUSX U
Ha JIEKIUSX JUIs1 KOMITAaHW, CTAPTarioB U BEHYYPHBIX KalUTaIu-
cToB. § oOpainaics Ko BceM, KTO XOTeJl MeHsI CTyIaTh. B mombIT-
Kax HalTH apryMeHTbl U OOBSICHUTh CBOM OTKPBITHS, B COTPY/-
HUYECTBE C JPYTMMU aBTOPaMMU, SKCIIEPTAMU U MTpeII pUHUMAaTe-
JISIMU, 51 COBEPIIIEHCTBOBAJI U PA3BUBAJI CUCTEMY «9KOHOMUYHBIIA
craprar», ¥ OHa CTAHOBHJIACh Bce OoJiee CTPOMHOM U IIEJIOCTHOM.
4l crpeMuICS TOHATH, KAK MOKHO YCTPAHUTh OTPOMHBIE [TOTEPH,
KOTOpbIE BUJEJ MOBCIONY: CTapTalbl, CO3/1aBaBIINEe HUKOMY HE
HYXXHbIe TTPOAYKTHL. B MTOre moaxon «dKOHOMUYHBIN CTapTar»
JIaJ1 HA4aJsIo [eJIOMY MEXIyHApOIHOMY JIBUXEHUI0. B pa3HbIxX ro-
pozax U cTpaHax MpeapUHUMATE N Hauyaiu CO3/1aBaTh IPYIIIIbL,
9T0OBI 0OCYXIaTh ¥ MPUMeHATh Mo uaeu. CerogHs Oonee yem
B 100 ropogax mo BceMy MHpPY CYHIECTBYIOT OPraHM30BaHHbBIE
COOOIIECTBA T€X, KTO MPAKTUKYET MOJXOM «9KOHOMHUYHBIN CTap-
Tam». §l cTaj myTenecTBoBarh MO pa3HbIM CTPAaHAM U KOHTUHEH-
TaMm. W moBciogy BUKY IPUMETHI BO3POXKICHUS MPEANPUHUMA-
TeJabCTBA. briarogapsi ABMKEHUIO «9KOHOMUYHBIN CTapTar» BO3-
HUKAEeT COBEPIIIEHHO HOBOE MOKOJIEHUE MpeIIpUHUMAaTeNIe, KO-
TOpbIE HYKAAIOTCS B HOBBIX UAESIX 10 CO3/IaHUIO YCHIEIITHBIX KOM-
TIaHU.

S — npennpuHUMAaTesNb, U MO MHTEPECHI JiexkaT B cepe pas-
PabOTKHM MPOrPaMMHOTO 0OECIIeYeHUST U BHICOKMX TEXHOJIOTH.
Ho Haiie 1BueHue JaBHO BBIIUIO 32 PAMKH 3TOM OTpaciu. Thi-
CSYM MPEANPUHUMATENIEN UCTIONb3YIOT MPUHIMIBI «9KOHOMUY-
HOT'O CTapTana» B CaMbIX pa3HbIX chepax. MHe J1oBesoch pado-



TaTh C OCHOBATEJISIMUA CAMbIX Pa3HBIX KOMITAHUH, OOJIBIINX 1 Ma-
JIEHBKUX, PA0OTAIONINX B CAMBIX Pa3HBIX OTPACIISIX W Jake B TO-
CY/IapCTBEHHBIX OpraHax. DTOT MyTh MPUBEJI MEHSI B TAKUE Me-
CTa, Ky/a sl HUKOTAa He MpeAroarajl nonactb: B 0(pUCh JTydIIix
BEHUYPHBIX KallMTAJIMCTOB MUPA, B 3aJIbl 3aCEJAHUI MTPABJICHUS
kommanun u3 crucka Fortune 500 n maxe B Ilentaron. Cuiib-
Hee BCero s BOJTHOBAJICS, KOT/IA OMUCHIBAJ MPUHIIUITBI «9KOHO-
MUYHOTO CTapTara» pyKOBOAUTEO UH(POPMAIIMOHHOTO MOpas3-
nenernst apmun CIIA (kctatd, OH ObUT OTKPHIT HOBBIM HJICSIM,
JIaKe eCIIM UX U3JIarajid TaKue «TPaxJIaHCKue», KaK f).

CKOpO 5 MOHSUL, YTO MPUIIJIO BPEMSsI OJHOCTBIO COCPEAOTO-
YUTHCS HA JBUKEHUU «IKOHOMUYHBIN cTapramn». CBOIO MUCCUIO
s1 BIOKY B TOM, YTOOBI TIOBBICUTb TTOKa3aTe/ M YCIEITHOCTH MHHO-
BALIMOHHBIX MPOAYKTOB BO BceM MuUpe. 11 UMEHHO Mo3ToMy Ha
CBET MOSIBWJIACh KHUTA, KOTOPYIO BbI IEPKUTE B PyKax.



YT0o Takoe «3KOHOMUYHBIA CTaApTAID»

Sra KHMra aJipecoBaHa B NEPBYIO o4yepe/lb MpearpuHUMaTe-
JIIM, a TaKKe TeM, KTO MUHBECTUPYET UX MPOEKTHl. B Tpex ee ya-
CTSIX OIUCAHBI ITATH PUHITMITOB «9KOHOMUYHOT'O cTapTrana». Bor
9TU NPUHIIUIIBL.

1. IlpeanpunuMarTeju ecTb MOBCIOAY. UTOOB co3marh
craprar, HeoOsi3aTelIbHO TPYAUThCS B KAKOM-HUOYAb rapaxke.
[TpeanpuHUMaTeneM MOKHO Ha3BaTh JIIOOOTO, Y KOTO €CTh CTap-
Tal: CO3JaHHOE JIObMU TMpeanpusiThe, 1elb KOTOPOro — pas-
pabOTKa HOBBIX TOBApOB M YCIIYT B YCJIOBHUSIX UpEe3BbIYAWHON
HEOMNPEAEJEHHOCTU. DTO 3HAYUT, YTO MOAXOM «IKOHOMHUYHBIN
cTaprar» MOXXHO IPUMEHSTh B KOMITaHUSIX JIIDOOTO pa3Mepa, 1a-
K€ Ha OYECHb KPYITHBIX MPEIIPUATHSIX, B TIOOOM CEKTOPE U B JIIO-
60i1 oTpaciu.

2. [IpeanpuHUMATEJLCTBO — 3TO MeHe2KMeHT. Ctapran
— 3TO MpeanpusiThe, a He TOJIbKO MpOoAyKT. [loatomy emy Hy-
’K€H MEHE/I)KMEHT HOBOT'O TUIIA, CTIEIIUATIbHO a1alITUPOBAHHBIN K
YCJIOBUSIM UPE3BbIUAHON HEONpPEIeIEHHOCTH. £l BepIo B TO, UTO
MoO0I COBPEMEHHON KOMITAaHUM, Pa3BUTHE KOTOPOM 3aBUCUT OT
WHHOBAIUI, HY’KHA JOJKHOCTb «IIPEAIPUHUMATEND.

3. lloarBep:kaenue pakramu. Crapransl CyIIECTBYIOT HE
TOJILKO JIJISI TOTO, YTOOBI IMPOW3BOIUTh TOBAPHI, 3apadaThiBaTh
JIEHbI'U WJIK 0OCITYXKMUBaTh KJIMeHTOB. OHU CYIIIeCTBYIOT ISl TOTO,
YTOOBI YUYUTHCS CTPOUTD KU3HECTIOCOOHBIN On3Hec. YToObI 1pH-



oOpeTarh TaKHe 3HAHU I, MOKHO UCTIOJIb30BATh HAYYHBIH ITOJIXO,
TIOCTOSIHHO TIPOBOAS SKCIIEPUMEHTBI, KOTOPBIE MO3BOJIAT TPe-
NPUHUMATETIO TPOBEPHUTH HA MPAKTHKE KaXKIBIH JIEMEHT CBOETO
BUJICHHUSI.

4. ITuKJI «cO31aTh — OIIEeHUTh — HAYYUTbCsA». [ 1aBHas 3a-
JaJa crapTamna — MpeBpaniath Waeu B MPOLYKTH, OIIEHUBAThb pe-
aKIIMIO NOTpeOUTENeH, a TOTOM ITPUHMUMATD PEIIEHHS O TOM, CJie-
AyeT JIA COBEPIINTD BUPAXK WU JIy4llle IBUTaThCs MPEKHUM Kyp-
coM. Bee mporiecchl craprana JOKHBI ObITH HAIIPABJIEHBI HA TO,
9TOOBI KaK MOXKHO OBICTpee TOy4UTh OOpaTHYIO CBSI3b OT TIO-
TpeOuTeIs.

5. Yuer unHoBanmii. UtoOb! yTyuIInTh pe3ybTaThl CTapTa-
a ¥ MOAAEPKUBATh OTBETCTBEHHOCTh Pa3padOTYMKOB MHHOBA-
[IWiA, HY’)KHO COCPEAOTOYUTHCS HA CKYUHBIX MOAPOOHOCTSIX: TIO
KakMM TIOKa3aTesisiM OlIEHWBATh YCIeX, KaK YCTaHOBHUTH KOH-
TPOJIbHBIE TOYKM M KaK paccTaBIsATh MPUOPUTETHL. [ 3TOoro
HY’K€H HOBBII BUJl OTUYETHOCTH, TIPEJHA3HAYCHHBIH CIIEeIIUaTbHO
TSI CTApTamoB — M TeX, Tiepe]] KeM OHH JAOJKHBI OTYUTHIBATHCS.

IToyemy cTapranbl TepHOsST Kpax

[Nouemy HauMHaHKS B OM3HECE TaK YaCTO OKAHYMBAIOTCS TIPO-
Bajiom?

OpmHa U3 MPUYMH — B «COKPYIIUTEILHOM 00AsTHUM» XOPOIIe-
ro IUlaHa, OCHOBATEJIbHOUN CTPATeruu U BCECTOPOHHUX UCCIIE0-
BaHUU pbiHKA. [Ipex/ie oHu CITy:KUIN HAIe)KHBIMU UHUKATOPA-



MU BEPOSTHOCTH yCIieXa, ¥ IIOTOMY OUeHb COOIa3HUTEBHO MTPU-
MEHATh UX K crapTanaMm. Ho 310 He cpadarsiBaeT, MOTOMY UTO
cTapTanbl JEHCTBYIOT B YCJIOBHSX TIOUTH YTO MOJHOW HEOIpesie-
neHHocTH. Ellle He N3BeCTHO, KTO MX KJIMEHTHl WM KaKUM J10J1-
eH ObITh MX MpoayKT. K ToMy ke B Mupe B LieJIoM Bce MEHb-
11e cTaOMIIBHOCTH 1 BCe OOJIbIIIe HeOpe e IeHHOCTH, U MTPeCKa-
3bIBaTh Oy/ylliee CTAaHOBUTCSI Bce TpyaHee. TpaaullMoHHbIe Me-
TOJbI MEHEIKMEHTA TepsioT 3(ppeKTUBHOCTL. [ImannpoBaHue u
POrHO3MPOBAHKE TOUHBI TOJIBKO TOT/IA, KOT/Ia OHM OCHOBAHBI Ha
JOJTOM, CTAOMIBHON UCTOPUH IESATETBHOCTH M TOJIBKO B OTHOCH-
TEJIbHO CTaOUJIbHOM OKPYXKaloIIel cpefie. A y CTapTarnoB HEeT HU
TOTO, HU JIPyroro.

Bropas nmpuumHa KpoeTrcs B TOM, 4TO MpPEANpPUHUMATENN U
WHBECTOPHI BUJISAT: TPAAUIIIOHHBIE METO/IBI MEHEIKMEHTa HE B
COCTOSIHUM PELHTh 3Ty IpodiemMy. U 3auacTyio oHM ITycKaloT Bce
Ha CaMOTEK U JIEWCTBYIOT 1O MPUHLMIY «IPOCTO CAENaid 3TO».
CornacHo 3TOMy IPUHIIUITY, €CJIM YIIPABISTH MPOLECCOM CIIOXK-
HO, TO JIy4lllasi cTparerust — xaoc. K coxaneHuio, MOM JIMYHBIN
OIIBIT CBUJIETEILCTBYET O TOM, YTO 3TO TOXKE He paboTaer.

ITO MOXET MOKa3aThCsl NapaloKCaIbHBIM, HO CTOJIb PEBOJIIO-
IIMOHHBIM, HOBATOPCKUM M XaOTHMYHBIM SIBJIEHHEM, KaK CTapTarl,
MOXXHO, a TOYHEe, Jaxke HyKHO ynpaBisiTb. OOBIYHO MBI CUMTA-
€M, YTO MPOLECCH U MEHEJKMEHT — 3TO YTO-TO CKYYHOE U YHbI-
Joe, a crapTamnbl — AMHAMUYHOE U yBieKareabHoe. Ho BOT uTO
JENCTBUTENILHO YBJIEKATEIbHO — TaK 9TO BUJETh, KaK CTapTar J10-
OuBaetcs ycrexa M u3MeHsietT Mup. JIionu BKIaABIBAIOT B HOBBIE



MPEANPUSATHS CBOIO CTPACTh, SHEPTUIO U MEUTHI. DTO OEClIEHHbIS
PECYPCBI, M UX HE CTOUT TPATUTh BITYCTYI0. MBI MOKEM — U IOJIK-
HBI — C/IeJIaTh TaK, YTOOBI CTApTaIlbl yalile 1o00uBaIuch ycnexa. U
B 9TOI KHUTE MbI OyJIeM TOBOPUTH O TOM, KaK IOCTHYb 3TOTO.



Kak cocraBJieHa 3Ta KHUTa

Knwura cocrout u3 tpex udacreut: «Buaenue», «Cagumces 3a
pyab» U «Habupaem CKOpoCTh».

[lepBas yactb («Bugenue») mocpsiieHa HOBOM METOJOJIOT MU
MEHE/IKMEHTA B PEANPUHUMATENBCTBE. MBI IOTOBOPHUM O TOM,
KTO TaKOM MpPeANpUHUMATEND, JaJUM OIpEAeIeHUe cTapTana u
paccka)eM 0 HOBOM METOJIE, C TIOMOIIbI0 KOTOPOTO MPeANpUHU-
MaTeJId MOT'YT OLIEHMBAaTh YCIIEX CBOMX CTApPTarioB. DTOT METO[
Ha3bIBaeTCs «MOATBepxkAeHue hpaktamu». s monydenust Ta-
KHX 3HAaHUU CTapTarbl — JTI0O0ro pa3mepa U YpOBHSI — MOTYT UC-
MOJIb30BaTh METOIOJOTMI0 HAYYHOTO IKCIIEPUMEHTA, YTOOBI BbI-
SACHUTB, KaK CO3[1aTh )KM3HECIIOCOOHBIN OM3HEC.

Bo Bropoit yactu («Cagumcst 3a pysib») Mbl IOOPOOHO OIH-
IIIeM METOJIOJIOTHI0 SKOHOMHUYHOIO CTapTrara W MOroBOpuM 00
0o0paTHOM CBA3U. MBI HAUHEM C «IIPBI)KKOB BEpPbI» — C TIEpBOHA-
YaJIbHBIX MPUHIMITHATIBHBIX JOMYIIEHN, TPeOYIOIUX OCHOBA-
TEJIbHOU MPOBEPKU. 3aTEM pacCKakeM, Kak CO3/1aTh MUHUMAJIb-
HO pabouMii IPOIYKT, YTOOBI ITPOBEPUTH STH JOMYIIEHHS, KaK
BBECTU HOBYIO CUCTEMY OTUETHOCTH [IJ151 OLIEHKHU YycIiexa, U Mpej-
CTaBUM METOJI, KOTOPbIN TOMOKET PEIIUTh, CTOUT JIU COBEPIIUTh
BUPaX WM JIydllle TPOJOJIKATh JBUTAThCS B BBIODAHHOM Ha-
MPaBJICHUMU.

B Ttperbeii yactu («HaGupaem ckopocTb») MbI UCCEAyeM
METO/IbI, TIO3BOJISIIONIUE «IKOHOMUYHOMY CTapTamy» Kak MOX-



HO OBICTpee MPOXOIUTh ITUKJ OOPaTHOM CBSI3U «CO3/aTh — OIle-
HUTb — HAYYUTHCSI», TAXKE €CJIM B 3TO BPeMsI OH aKTUBHO Pa3BH-
BaeT CBOW OuM3Hec. MBI UcciielyeM MOHSITUsI OEpekIMBOTO MPO-
U3BOJICTBA, KOTOPbIE IPUMEHUMBI K CTapTanaM, a Takke Jpyrue
UJied, HarpuMep MOAX0/ HeOOBIIUX MapTHid. Mbl TaKKe Oro-
BOpUM 00 OpPraHW3AIMOHHOW CTPYKTYpe, O TOM, KaK JIOOUThCS
TONYJIIPHOCTY TIPOAYKTa U KaK MPUMEHSATh IIPUHIIUATIB «9KOHO-
MHUYHOIO CTapTana» He TOJBKO Ha KPOXOTHBIX MPEANPHUSATHSIX,
HO ¥ B KPYITHBIX CTAOMJIBHBIX KOMITAHUSIX.



BTopoii Bek MeHe’)KMeHTa

B coBpemeHHOM 00IIIeCTBE €CTh MPOBEPEHHBIN HAOOP MeTO-
JIOB MEHE/I)KMEHTA, pACCUMTAHHBIX HA KPYITHbIE KOMITAHWH, U BCE
Mbl 3HaeM camble 3¢EeKTUBHbBIE METObl MPOM3BOJICTBA TOBA-
poB. Ho koraa niesio JoXOauT 10 CTapTarioB M MHHOBAIIUWA, MBI
JI0 CHX TIOp CTpesisieM Hayrad. Mbl onaraeMcs Ha peIBUICHNe,
TOHSIEMCS 32 «TaJTAHTAMU», CIOCOOHBIMU COBEPILIUTH Uy/I0, WU
MIBITAEMCS «32aHAJTM3UPOBATh» HAIIIM HOBBIE ITPOIYKTHI 0 CMEP-
TH. Panblinie Takux mpooieM He ObUTO, MX TIOPOIMIIN YCTIEXU Me-
HEDKMEHTa B XX B.

DTa KHUra — MOMbITKA JaTh MPea pUHUMATEIbCTBY U HHHOBA-
MM TBepylo NouBy moj Horamu. Havyasnoch BTopoe cronerve
MeHekMeHTa. Y 6narogapsi Bcem TeM BO3MOKHOCTSIM, KOTOPbIS
MOAATOTOBUJIM JIJ1s1 HAC MPEANIECTBEHHUKU, Mbl CTOMM Ha TIOPO-
re BeJIMKUX cBepiieHuit. Llenb qBrmkeHns: «9KOHOMUYHBIN cTap-
Tarm» — NPeJIOKUTh HYKHbIE MHCTPYMEHTBI, KOTOPbIE IMOMOTYT
BaM COBEPIIUTD CJIEAYIOUINI PEBOTIOLIMOHHBIN MTPOPHIB U U3Me-
HUTb MUP.



Yacts 1
Bunenue

I'naBa 1
Crapr

IpeanpuHUMaTe bCKUIl MEHEXKMEHT

Crapran — 3TO ynpaXHeHHEe B CO3/IaHMM OpraHU3alliu, MOo-
9TOMY 3[ieCh 00s3aTeNIbHO HYXeH MeHelkMeHT. [l amOurm-
O3HBIX IPEAIPUHUMATENEN 3TO YACTO CTAHOBUTCS HEOKUAAHHO-
CTBIO, B€/Ib 3TH [[Ba CJIOBA — CTapTall U MEHEI)KMEHT — B UX I10-
HUMAaHUM JPYT C IPyroM IMOYTH HUKAK He accouuupyiorcs. B
HauyaabHOU (pa3e pa3BUTUSA CTapTarna npeJrpuHUMAaTeIn oraca-
I0TCS1 UCIIOJIb30BATh TPAIUIIMOHHBIE METO/IBI MEHE/IKMEHTA, U HE
3psi. OHU OOSTCS, UTO OHU TIPUBEIYT K OIOPOKPATU3ALINY U YHH-
YTOXAT TBOPUYECKUH MOTEHITNAT NX OM3Heca.

Vxe He OOHO JecATWIETHE NPEANPUHUMATENN IbITAI0TCS
BTUCHYTh KBajIpaTHble «(DUIIKH» CBOUX MPOOJIEM B KpYIJbie
«OTBEPCTHUs» OOIIeN TeOpur MeHeIkMeHTa. B pesynbrare MHO-
r'ié HAUYMHAIOT JIEICTBOBATh 1O MPUHIUITY «IIPOCTO JIENaill 3T0»,
uzberas moObIX (pOpM MEHEeIKMEHTa, MPOLECCOB U AUCIUILIM-



Hbl. K coxanenuro, Takoil oAXo/ vaille IPUBOIUT K Xaocy, YeM
K ycrexy. YK sI-TO 3Hal0: HeyJJaul MOMX TIePBBIX CTApTAIlOB ObI-
JIM CJIEACTBAEM UMEHHO TAaKOro MOAXO0AA.

bnaromapsi ycriexam oOieil TeOpuM MEHEIXKMeHTa B Ipo-
IIJIOM BeKe BO3HUKJIO OIPOMHOE Pa3HOOOpasue MOAXOI0B U Me-
ToAo0B. HO TpaguIIMOHHBIE MPUHIMITEI MEHE)KMEHTA IIOXO pa-
OO0TaIOT B YCIOBUAX HEOMPE/IEIEHHOCTH, C KOTOPbIMHU CTaJIKMBA-
ercs moOoi craptarl. Tem He MeHee 51 CYMTAI0, YTO Oe3 MEeHEIXK-
MEHTa MpeJIpUHUMATEIN He MOTYT 3(P(PeKTUBHO UCIIOIb30BATh
BCE CBOU BO3MOKHOCTH.

B MUPOBOI1 5KOHOMUKE NMPOUCXOISAT OIPOMHBIE MIEPEMEHDI, U
B MHpE HUKOIJa He ObLIO TaK MHOIO NpeAlpuHUMaTesel, Kak
ceiiuac. Bcero onuH npumep: B pecce 6e3 KOHLIA MUIIYT O TOM,
YTO B MOCNIETHIE BA AECATHIIETHS KOIMUECTBO PAaOOUMX MECT B
Coenunennsix IltaTax HeykJIOHHO cokpataerca. Ho npu stom
HUKTO HE FOBOPUT O COKPALIEHUH IIPOU3BOACTBEHHBIX MOIIHO-
creit. [lelictButensHo, B CLIIA BbimyckaeTcst Bce Oosbliie v 00Jb-
111€ TOBApOB (3a MOCJIeJHUE AECATH JIET UX KOJINYECTBO BBIPOCIIO
Ha 15 %), XOTs1 pabOYMX MECT P 3TOM CTAaHOBUTCSI BCE MEHBIIIE
(cm. puc. 1, 2, 3). biarogapsi COBpeMEeHHbIM TEOPUSIM MEHEIK-
MEHTA ¥ Pa3BUTHUIO TEXHOJIOTUI MPOU3O0IIES OTPOMHBINA CKauOK
pOU3BOAUTENLHOCTH. CeroiHs Hallli IPOU3BOACTBEHHBIE MOIII-
HOCTU TaK BEJIMKH, YTO MbI [IPOCTO HE 3HAEM, UTO C HUMHM Jie-



JIaTh?.

100

lponopunorancHas wrana Gogweta-2002

ol | |
1970 19
Cepble y4acTiu yKasbigakT Ha peueccuio B CLUA

L1 | ! [
75 1980 1985 1990 1995 2000 2005 2010

Puc. 1

2 IIpou3BoACTBEHHAS CTATHCTUKA M aHan3 B3sTh 13 Onora Five Thirty Eight (http://
www.fivethirtyeight.com/2010/02/us-manufacturing-is-not-dead.html).


http://www.fivethirtyeight.com/2010/02/us-manufacturing-is-not-dead.html
http://www.fivethirtyeight.com/2010/02/us-manufacturing-is-not-dead.html

Bee pafioTHiKM: NpoW3BoACcTRO NOTpeGUTENLCHHY TOBAPOR ANHTENLHOTD NOALIDBAHMA,
Herounnk: Munnerepereo Tpyaa CUIA, cratietryeckoe fropo

13000 -
12 000 -
11000 -
10 000 -
5‘9000 —
8000 -

7000

6000

5000 |-

l

g

vdl

h\

4 000
1930

Pruc. 2

1940

1950

Cepbie yyacTkM yKassIBaloT Ha pedeccuio B CLUA

1960

1970

1980

1990

2000

2010



Mpb1 niepesxrBaeM OecIipelieIeHTHBIN PeHeCcCaHC TTPeANPUHU-
MareJbCTBa BO BCEM MHUPE, HO OH TaWT B cebe 1 OMacHOCTH.

Jlo cux Mmop He CyILIECTBYET LEJIOCTHOM MapagurMmbl MEHEIK-
MEHTA /1151 HOBBIX MHHOBALIMOHHBIX ITpeanpusaThid. [loaTomy mbl
UCTIONb3YeM 3TU U30BITOYHbIE MOITHOCTH KO€-KaK, COBEPIIEHHO
HepalnuoHaibHO. HecMOTpsi Ha OTCYTCTBUE METO/IMK, MbI KaK-TO
ymyApsieMcsl 3apadarbeiBaTh JIeHbI'v. Ho Ha Kak/Iplil ycriex mpu-
XOJUTCS CJIMIIIKOM MHOTO HEY/Iau: TOBAphl OT3bIBAIOT C MOJIOK Ma-
ra3vMHOB BCEro Yepe3 HECKOJIbKO HE/Iesb MOC/e BbIXOAA HA Pbl-



HOK, O CTapTarax, KOTOpble CerojiHsi BOCXBAJISIET TMpecca, Yepes
HECKOJIbKO MECSIIIEB HUKTO HE TIOMHUT, a HOBBIE TTPOIYKTHI, KO-
TOPBIX BCE TaK XM, OKA3bIBAIOTCS HUKOMY He HYXHbI. Bce
9TO MPUBOIUT K OTEPSIM OTAETbHBIX COTPYJHUKOB, LIEJIBIX KOM-
NaHui 1 MHBeCTOpoB. Ho ere Xyxke TO, 4TO MBI TPATUM BITY-
CTYIO CaMble JParolieHHble PECYPChl Halllel IMBUIU3AIN: Bpe-
Msl, SHEPIUIo U podeccuoHanmu3M Jioaen. Cucrema «9KOHOMHUY-
HBII CTapTan» Npu3BaHa MoJ0KUTh STOMY KOHell!

Kak Bo3HHUKJIA cucTemMa
«9KOHOMUYHBIN CTApPTAaI»

Pa3paboTtaHHass MHOIO CHCTEMa «3KOHOMUYHBIN (Oepeskiu-
BbIl) CcTapTam» MNOJIy4YWa CBOE Ha3BaHHE OT PEBONIOLMOHHON
KOHIIETIIIMU OepesKIMBOrO MPOM3BOICTBA, pa3padoTaHHOU Taii-
uti OHO u Cureo Cunro B komnanuu Toyota. DTta KOHIEI-
Ml paguKadbHO MEHSIET Croco0 YIpaBJieHusl LIENOYKaMHU I0-
CTaBOK U cHcTeMaMu Ipou3BojacTBa. Cpeau ee MpUHLIMIIOB —
UCTIOJIb30BAaHUE 3HAHWW U JINYHAS1 OTBETCTBEHHOCTb OTIEJIbHBIX
pabdouMx, COKpalleHne MapTUil MOCTABOK, MPOU3BOJICTBO «TOY-
HO BOBpPEMSI» U KOHTPOJIb TOBAPHBIX 3aIIACOB, & TAKKE YCKOpe-
HUE MPOU3BOJACTBEHHOrO 1uKJa. OHA MO3BOJISIET OT/INYATh -
CTBUS1, CO3AAIOIINE LIEHHOCTb, OT T€X, YTO HECYT MOTEPU, U TO-
MOTAET BCTPOUTh KAYE€CTBO B MPOAYKT U3HYTPH.

Cucrema «3KOHOMMYHBIM CTapTaIl» UCIIOJIB3YET ITU UIEU B
KOHTEKCTe INpeanpuHuMarebcTBa. OHa mpejiaraeT Mnpeanpu-



HUMATeIsIM OIICHMBATh CBOHM yCIieX He TaK, KaK 3TO MPHHATO B
OusHece Jipyroro tuma. Mepuiom ycriexa B cepe Mporu3BOICTBa
OOBIYHO CUUTAETCS CIIOCOOHOCTH BBITYCKATh KAYECTBEHHBIE TO-
Bapbl. Kak Mbl yBUAMM BO BTOPOM IJIaBE, «9KOHOMUYHBIN CTap-
Tar» OCHOBAH Ha JPYrMX KPUTEPUSIX OIIEHKU — HA CIIOCOOHOCTH
NoJTy4yaThb noomeepoicoerue gpaxmamu. C vX MOMOLIBIO MBI MO-
’KeM OOHAPYKUTb U YCTPAHUTh OTPOMHBIE ITOTEPU, OUY JTI0OOTO
npen puHIMAaTeIsl.

[Monxon K TMpeanpuHUMATETbCTBY JIOJKEH OXBAThIBATh BCE
(byHKIIMM HEIaBHO CO3[JAHHOW KOMITAaHWW: BUJIEHME W KOHIIETI-
U0, Pa3pabOTKy MPOIYKTa, MAPKETHHT U MPOJAXH, PaCIIipe-
HUe OM3Heca, CO3JaHNe MaPTHEPCKUX OTHOIICHUHN U TUCTPUOY-
U0, CTPYKTYPY U OpraHU3allMoOHHOe TIpoeKTrupoBanue. Ero 3a-
Jaya — MPeioKUTh METO/ OLIEHKU Pa3BUTHUSI CTapTara B YCJIo-
BUSIX YPE3BbIUATHON HEOMPEeAeeHHOCTH U CTaTh PyKOBOJCTBOM
B MIPUHATHM PEIIeHUH, ¢ KOTOPHIMU MOCTOSHHO CTaJIKUBAIOTCS
TIpe I pUHUMATE]TH: KOT/Ia JIeJIaTh MHBECTHUIIMH B TIPOIIECC U HY K-
HBI JI1 OHU BOOOIIE; KaK pa3padaThIBaTh, INIAHUPOBATH U CO3/1a-
BaTh MH(PACTPYKTYPY; KOT/Ia CTOUT IECTBOBATH CAMOCTOSITETb-
HO, a KOTJIa MCKaTh MApTHEPOB; KOTJa HY’KHO YUUTHIBAaTh 0Opat-
HYIO CBsI3b, & KOTJIA JIy4Ille CJIeIOBaTh COOCTBEHHOMY BH/ICHUIO;
KaK ¥ KOTJ]a MTHBECTUPOBaTh B pa3Buthe OmsHeca. [Ipexne Bce-
IO TaKOU MOAXOJI JOJKeH CTaTh OCHOBAHUEM ISl TIPOBEPSIEMbIX
MIPOTHO30B.

Harmpumep, KTO-TO peKOMEHIyeT BaM CO3[aTh Kpocc-(PyHK-
[IMOHAJIbHBIE KOMAH/Ibl U HA/IEJIUTh UX OTBETCTBEHHOCTHIO 32 TO,



YTO MBI Ha3bIBAEM Smanamu OOyueHus, — a He JIEUTh KOMIa-
HUMIO Ha (DYHKIMOHAJIbHBIE OT/EJbl (MapKeTHUHIa, MpOJakK, MH-
(popmalIMOHHBIX TEXHOJIOTWM, YIIPaBJIEHUS IEPCOHAJIOM U T. 11.),
I7i€ JIIOJU HECYT OTBETCTBEHHOCTh TOJIBKO 32 CBOM Y3KHE CIIeINa-
JM3UPOBaHHBIE 00nacTu. BO3MOXHO, BBl cOrIacuTeCch ¢ 3TOM pe-
KOMEHJalen, a MOXKET ObITh, OTHECETECh K HEW CKENTUYECKHU.
Ho ecnu BBl eii mocnesiyete, KOIErn HaBepHsIKa BCKOPE CKaxyT
BaM, YTO HOBBII MPOLIECC CHUXKAET MPOU3BOJUTEIBHOCTD, U T10-
MPOCST BEPHYTHCS K CTAPOMY CIIOCOOY OpraHu3aIviu Tpyaa, Ko-
r/1a OHU padoTamM «3(PHEKTUBHO», BBITIONHSS OOJBIIE 3a1a4 U
nepenaBasi UX U3 OTJesa B OT/e.

MHe Jsierko npeckasarh 3T0 U HE TOJIBKO IOTOMY, UTO 51 YaCTO
CTAJIKMBAIOCh C TAKOM CUTYaIlMel B KOMITAaHUSIX, C KOTOPHIMU pa-
6otat. Takoii TPOTHO3 Clie/IyeT U3 CaMOU TEOPUM SKOHOMUIHO-
ro craprana. Ecim ioau npuBbIKIY OleHUuBaTh 3(h(HEKTUBHOCTh
CBOEH paldOThl TOIBKO B paMKax COOCTBEHHOM CHelMaIu3aliu,
OHHU CUUTAIOT, YTO yIAYHbII JEHb — 3TO KOTAA OHU C yTpa JI0 Be-
Yyepa CMOKOMHO 3aHUMAJMCh CBOMM aeioM. Korma st ObUT mpo-
IPaMMHCTOM, TO MHOTAA padoTas Mo BOCEMb YacoOB MOAPS, He
nenasi nepepbiBoB. U 310 ObLIM XOpoOIIMe qHu. Y HaobopoT, ec-
JIM MEHsI OTBJIEKAJIM BOIIPOCaMH, Ipolieccamu Ui — ['ocnoau,
pocTH! — BCTpEYaMHU, MHE 9TO HE HPAaBUJIOCh. Sl HMYEro He cae-
nan 3a neHs! Ko u xapakTeprcTuky MpoAyKTa ObLIH [T MEHSI
YEM-TO COBEPUIEHHO KOHKPETHBIM — 5l MOT' yBUJIETh UX, IIOHSATD,
MIPE/ICTAaBUTHh B BHITOMHOM cBeTe. A 0OyueHHe — 3TO HEeUTO CO-
BCEM MHOE, pa3Jpaxalolie Heocsa3aeMoe.



KoHIlenmust 3KOHOMUYHOIO CTapTrana IMpealaraeT JIomsIM
OLICHUBATh CBOIO MPOM3BOIUTENLHOCTh MO-Ipyromy. CrapTarbl
YacTo MpeIaraloT TOBapbl WM YCIYT'M, KOTOPblE HUKOMY He
HY’KHBI, — M TOTJIa HE BaXKHO, YTO OHM JEJAI0T BCE BOBPEMS U B
pamkax OrokeTa. Ilenb craprana — BHISICHUTD, YTO HYXKHO PhIH-
Ky, YEero XOTAT KJIMEHTHI, 32 YTO OHM TOTOBBI IUIATUTh, — U KaK
MOXHO ObICTpee co3[aTh 3T0. VIHaye roBopsi, «9KOHOMUYHBIH
cTapTan» — 3TO HOBBIM MOAXOM K pa3pabOTKe MHHOBAIIMOHHBIX
npoayKToB. OH OPUEHTHPOBAH Ha OBICTPOE MPOXOXKICHHUE UK~
JIOB, 3HAHUE MIOTPeOUTEN s, MACIITAOHOE BUJICHHE U JIEP3KUE aM-
OUIMK — U BCE ITO OTHOBPEMEHHO.

% %k ok

I'enpu ®Popn — oAMH U3 CaMBIX YCHEUIHBIX U 3HAMEHUTBIX
npeArpyuHUMaTeNiell Bcex BpeMeH. Mes MeHenkKMEeHTa TECHO
CBSI3aHA C UCTOPUEH aBTOMOOWIISI C TIEPBBIX THEW ero CyIeCTBO-
BaHUs. Tak 4YT0 aBTOMOOUJIb BITOJTHE MOXKHO HCIIONIb30BaTh B Ka-
yecTBe MeTadopsl cTapTarna.

B pabote nBuraresnsi BHyTPEHHEro CropaHusi y4acTBYIOT JBa
BOXHBIX M COBEPIIEHHO pa3HbIX IUKJAa oOpaTHOM cBsi3u. Ilep-
BBII LIUKJI 0OPaTHOM CBSI3M HAXOAUTCS BHYTpU ABUTatens. [{o To-
o KaK BO3IJIABUTh 3HAMEHUTYIO Kopropauuio, ['enpu ®opp ObL1
urkeHepoM. OH JieHb ¥ HOUb SKCIIEPUMEHTHPOBA y ceOs B Ta-
pake B IIOMCKaX TOYHOM MEXAaHUYECKOU KOHCTPYKIIMH, KOTOpas
NpYBe/IeT B IBUKEHUE LWIMHAPH ABuratesst. Kaxapii Mukpo-



B3PbIB BHYTPHY LIMJIMH]IPA MOPOXKIAET SHEPIHIO, BPALLAIOILYIO KO-
Jieca, v TPy 3TOM CO3JAET UCKPY JJIS CJIEAYIOIEr0 MUKPOB3PbI-
Ba. Ecim asbl 3TOro 1MKiIa paccyrTaHbl HETOUHO, JABUTATelb
IJIOXHET.

VY craprana Toxe ecTh TaKoW JBUTaTeb. S1 Ha3bIBAIO €T0 Mexa-
HUZMOM pocma. PIHKY 1 KJIMEHTHI CTAPTAIIOB MOTYT OBITh OUEHb
pasHbiMu. KaxkeTcs, 4To y KOMIIAaHWU MO MPOU3BOJICTBY UTPY-
IIeK, KOHCAITUHTOBOM (pUPMBI 1 OOJBIIIOrO 3aBOAa Mo 00Ie-
r0, HO y BCEX ITUX MPEANPUATUI €CTh OJUHAKOBBIA MEXaHU3M
pocra. Kaxas HoBast Bepcusi MPOAYKTa, KaxJasi HOBasi €ro xa-
PaKTEpPUCTUKA W Kaxkjash HOBask MApKETUMHIOBas Mporpamma —
3TO MOMbITKA YCOBEPIIEHCTBOBATh ITOT MeXaHu3M. Kak u skcne-
pumeHTsl ['enpu Popaa B rapake, 3T¥ ONBITKY He Bceraa OymyT
ycrenHbMuy. Pa3paboTka HOBOroO MpOIyKTa MPOUCXOAUT PhIBKA-
MU. Bosbllie Bcero BpeMeHu B KU3HU CTaprarna yXOOUT Ha Ha-
CTPOMKY MEXaHW3Ma: COBEPUICHCTBOBAHUE MPOLYKTa, €r0 Map-
KeTHHIa WY OTepaIui.

Bropoii ik 06paTHO# CBSI3M B aBTOMOOWMIIE BO3HUKAET MEK-
1y BOJMTEJIEM U pyJieM. DTa oOpaTHasi CBsI3b — MTHOBEHHAS U aB-
TOMaTUYECKasi, Mbl O HEM TIOYTU He 3aayMbiBaeMcs. Ho numeHHO
HAJIMYKE PYJIEBOTO YIPABJIECHHS OTJIMYAET aBTOMOOUIIb OT OOJTb-
IIMHCTBA JIPYTUX BUJOB TPaHCHOPTA. ECM BbI KK AbIi JEHD €3-
JUTe Ha paObOTy Ha MallIMHE, TO, BEPOSATHO, TAK XOPOIIIO BbIyUH-
JI MapUIPYT, YTO PYKHU Kak OYITO CaMU «KPYTST» pyJib, JOCTaB-
75151 Bac K oucy. Kaxercs, Bbl CMOTIIU ObI CIOKOWHO T00paThCs
J0 Hero naxe Bo cHe. Ho ecim g mompoinry Bac 3aKpbITh IJ1a3a



Y TOYHO 3aIlMcaTth, KaKk J0exarhb /0 Baiero oguca, — nepeymnc-
JIMB HE YJIMYHbIE yKa3aTe/lr, HO KaXk/JJ0e Ballle IeMCTBHE, Kak10€e
JIBUKEHME PYK Ha PyJie U HOT Ha MeAaJIsIX — BbI BPS JI CMOXETe
crenatb 310. EcM Kak cnenyer 3agymarbcesi, xopeorpapus Bo-
KJIEHUS] aBTOMOOWJISI HEBEPOSITHO CJIOXKHA.

Hpyroe nemo — pakera. YToObl 3amyCTUTh €€, JIOCTaTOY-
HO TOJIBKO TpeBapUTelIbHON KanuOpoBKU. B MOMeHT 3amycka
HEOOXOMMbI TOYHbIE MHCTPYKIIMU: HY:KHO 3apaHee CIUIaHHPO-
BaTh KK/l 111ar, KQXK/yI0 OMepalfio PaKeTbI-HOCUTEIIS U KaXK-
J0e M3MEHeHHe HarpapJieHus. Maseiiiast ormmOka B MOMEHT 3a-
MyCKa MOKET MPUBECTH K KaTacTpOo(pUUECKUM MOCIEICTBUSIM.

K coxanenuio, OM3Hec-TUIaHbl CTAPTANOB YacTO BBHIMJISIAT
TaK, Oy/ITO MX aBTOPbI COOMPAIOTCS 3aITYCTUTD PAKETy, a HE BECTU
aBToMoOMIb. OHM C HEBEPOATHOM TINATEIHFHOCTHIO MEPEUNCIIs-
10T I1IaT¥, KOTOPbIe HYXKHO CAeJaTh, U Pe3yJIbTaThl, KOTOPHIX CJie-
ayet oxunarb. OHU pa3padaThIBAIOT IJIAHBI KaK MPH 3aIycKe pa-
KEThI, KOTIa MaJielasi ommroOKa B MTPOrHO3aX MOXET MIPUBECTU
K Katactpode.

OpHaxapl s padoOTal ¢ KOMIIAHWEH, WMEBIIEH HECuacThe
CIPOrHO3UPOBATh BHICOKHIA YPOBEHDb MPUHATHS OTPEOUTENSIMU
OJJHOT'O U3 CBOMX HOBBIX MPOIYKTOB — OKUAAJICS TPUTOK MUJLIH-
OHOB HOBBIX KJIMEHTOB. BoomyIiieBieHHasi TPOMKUM 3aIyCKOM,
KOMIIaHU 1 TPUHSIACh peasn30BbIBaTh CBOM IJ1aH. Ho K coxare-
HUIO, OUYEpeH 3a ITUM MPOLYKTOM He BBICTpOUJIUCH. Bonee To-
0, YTOOBI CIPABUTHCS C MPEroiaraéMbIM IMOTOKOM KJIMEHTOB,
KOMIIaHU$l CO3/1ajla TPOMO3/IKYI0 MH(PACTPYKTYpy, HaHsJIA J10-



TIOJTHUTEJIbHBIN TIEPCOHAJT U BJIOKHUIIA CPENICTBA B TEXHUUECKYIO
noaaepxkky. [lorpedureny Tak M He TOSBUJINCH, HO KOMITAaHUS
ObLJIa HACTOJIBKO TOTJIOIIEHA peai3alieil CBOero IiaHa, 4to He
CMOTJIa BOBpEMsI aIalTUPOBAThCS K cUTyaruu. Tak oHa W Tpu-
IIJJa K Kpaxy — B TOYHOCTU CJIeysl TUIaHy, KOTOPbIN OKa3asics
COBEPIIICHHO HEPEATUCTUIHBIM.

[TpeanaraeMelii MHOIO TTOJXOJI, HAITPOTUB, NIPU3BAaH HAYYHTh
BaC «BECTH» CTapTar Tak, OyJTo 3TO aBTOMOOMIIb. BMecTo paspa-
OOTKHM CJIOKHBIX TJIAHOB, OCHOBAHHBIX Ha MPENOI0KEHHUAIX, BbI
CMO’XeTe BHOCUTD TIOCTOSTHHBIE KOPPEKTUBHI JIESTKMM TTOBOPOTOM
py/si. DTO M HA3BIBACTCS IIUKJIOM OOPATHOW CBSI3M «CO30aMb —
oueHUmMb — Hayuumucst». brarogapst TakoMy MpoLeccy «BOXKie-
HMSI» Bbl Oy/IeTe BUJIETh, HY’KHO JIU KPYTO IIOBEPHYTh WJIH JIyJIlie
npooodcams 08UdCeHUe B BIOPAHHOM HAlpaBJICHUU. A KOTrJa
JIBUTaTe]lb HAYHET HAOMpaTh 00OPOTHI, BbI CMOJKETE BOCIOJIB30-
BaThCs IMpeJlaraeéMbIMA HAMU METOJaMH, KOTOPbIE TMTO3BOJISIIOT
pa3BUBaTh OM3HEC C MAKCUMAJIbHBIM YCKOPEHHUEM.

Cupist 3a pyJieM aBTOMOOWJIsI, MBI TOUHO 3HAaeM, KyJla Halpas-
nsiemcs. Ecim Mbl efieM Ha padoTy, TO He OTKakeMCs OT Toe3/1-
KU TOJIBKO MTOTOMY, YTO OITHOJIKCH TIOBOPOTOM, HJTU TIOTOMY, UTO
J0pOTy MEPEeropoOIIIN U MPUXOIUTCS UCKaTh 00be31. Mbl TBep-
JI0 HAMepeHBbI T00paThCs 10 MyHKTa Ha3HaYeHus. CTapTarisl TO-
K€ 3HAIOT, Ky[a OHU HATPaBJISIIOTCS, KAKOB UX MyHKT Ha3HAJe-
HUS: TIPOLIBETAIONINI OM3HEC, CIIOCOOHBIN M3MEHUTh MUp. I Ha-
3BIBAIO ITO GUeHUem cTapTana. YToObl 3TO BUEHUE CTAJIO peaJib-
HOCTBIO, HEOOXOMMO pa3padoTaTh cmpamezuio, BKIIOYAIONTYIO



B ce0s1 Ou3Hec-MojieNb, IOPOXKHYIO KapTy MPOAYKTA, JaHHbBIE O
MapTHEpPaxX U KOHKYPEHTaX, a TaK:Ke MPeJIOKEHUs Ha TEMY, KO-
MY aJIpECOBAHbI HOBbIE TOBAPbI UJIU YCIYTH.

[IponyKT — KOHEUHBIN PE3YJIbTAT ITOM CTpAaTErnu (CM. puc. 4).
B nponecce ontuMuzanmm MpoayKT MOCTOSTHHO MeHseTcs. S Ha-
3bIBAI0 9TO HACTPOMKOU MexaHn3Ma. Bo3MoxHO, cTpaTeruio npu-
JIeTCs1 UBMEHUTH (3TO Ha3biBaeTcsl BUpaxxom). Ho obiiiee BuieHue
MeHsieTcsl peiko. UTo Obl HM CITy4UJIOCh, MPEeJIpUHUMATEN b He
YIyCKaeT U3 BUJY CBOIO 11eJb, U KaKAasl HeyJaua IOMOraeT eMy
MOHSATh, KaK MOMACTh TyAd, KyJa OH XO4eT (CM. pucC. J).



B peanbHOI Ku3HM cTapTanm — 3T0 HAbOp AedcTBUl. MHO-
roe IMPOUCXOAUT OJHOBPEMEHHO: MEXaHU3M PaboTaeT, MpuBJIe-
Kasi HOBBIX KJIMEHTOB M OOC/IyXKHBasl yXe CYIIECTBYIOIIMX; Mb
HACTPauBaeM €ro, IbITasCh YJIYYIIUTb NPOLYKT, MAPKETUHI U
Olepalyy, U IIPU 3TOM KPENKO ACPKUM B PyKax py/b, peras,
HYKHO JI TIOBEpHYTb, U €CJIM Ja, TO Korja. IaBHas 3ajgauda
npeanpuHUMaresist — coanaHcupoBaTh Bee 9TU JeicTBus. Jlaxe
nepe]; caMbIM MaJICHBKUM CTapTarioM CTOUT cepbhe3Hast pooe-
Ma: KaK yZIepKaThb CyIIECTBYIOIIMX KJIMEHTOB, IIBITASACH IIPU 9TOM
BHEAPATHh MHHOBAIMK. Y naske cambIM CTaOMIIBHBIM KOMITAHUSIM
He 000WTHCh Oe3 MHHOBALMIA, MHAUYe UX TOBAapbl M YCIYI'U ycTa-
petot. Ilo Mepe pocra KOMITaHUM MEHSETCS TOJIBKO COOTHOLIE-



HUE pa3HbIX 3a7a4 U JeVCTBUH.

% %k %k

[MpeanprHUMATEILCTBO — 3TO MeHelkMeHT. Ho mpencraBb-
Te ceOe MeHeKepa KPyIHOW KOMITAaHWW, KOTOPOMY TOPYYWIIN
co31aTh HOBBIHA MpoayKT. [IpeacraBere cede, UTO Yepe3 roja OH
NPUXOIUT K (PMHAHCOBOMY JAMPEKTOPY U roBopuT: «Ham He yna-
JIOCh TOCTWYh TIOKa3aTesiell pocTa, KOTOPbIe MbI IIPOTHO3UPOBa-
M. Y Hac OYeHb MaJI0 KJIMEHTOB M BOOOIIE HET JOXOIOB. 3a-
TO Mbl OY€Hb MHOT'OMY HAy4YMJIUCh U CTOMM Ha MOPOre MPOpHI-
Ba. Ham Hy:xeH Bcero b eme oqul rog». Ckopee BCEro, 3ro
OyzIeT MocTeJHAN Pa3roBOp MeHemkepa ¢ paboTonarenem. Beap
TeOpusi MEHEKMEHTa IJIACUT, YTO eCJId MeHeKep He JOCTUT
KeJIaeMoro pe3yJprara, To JIM0O OH TUIOXO IJIAHUPOBAI, TUOO He
CMOT BHITIOJIHUTSG I1aH. VI To U apyroe — HerpoctutesibHo. Ho
pa3paboTKa HOBOTO MTPOAYKTA B YCIIOBHUSIX COBPEMEHHON 9KOHO-
MHKH TpeOyeT UMEHHO TaKMX «Heyaau». Beab Kak pa3 oHM Be-
ayT K ycnexy. [1o Mepe pa3BUTHsI CUCTEMBbI «9KOHOMUYHBIIA CTap-
Tar» Mbl HAYaJIM TIOHKMATh, YTO MOJOOHBIE HOBATOPHI B KPYII-
HBIX KOMITAHUSIX — TOXE MPEeIPUHIMATEIH ¥ UM HYKeH OCOOBIN
HpeANPUHUMATENILCKUI MeHeIKMeHT. O HeM MbI M TIOTOBOPUM
B CJIC/IyIOIICH TJIaBe.



I'naBa 2
Onpenaeiienne

Koro Mmo:xH0 Ha3BaTh NpeanpuHuMareaem?

Sl myTemecTByIO 1O BCEMY MHPY C JIEKIUSIMU 00 «9KOHOMHUY-
HBIX CTapTamnax», U MeHs BCeraa YIUBJISET, YTO B JIIOOOH ay/u-
TOPUU HAXOMATCS JIOAU, KOTOPBIX, Ka3anaoch Obl, TaM OBbITH HE
nowkHO. Kpome «0OBIYHBIX» MpeAnpuHUMATENIed, OCHOBaTe e
CTapTaroB, sl BUXKY B 3aJI€ TOII-MEHEIKEPOB KPYITHBIX KOMITAHUW,
KOTOPBIM MOPYYWJIU CO3/1aTh HOBOE MPEANPUATHAE WM MHHOBA-
LMOHHBIN MPOAYKT. DTO HACTOSIIIME MAacTeEpa OPraHU3aMIOHHON
MOJIMTUKU: OHU 3HAIOT, KaK CO3/1aBaTh aBTOHOMHBIE MOJIpa3/erie-
HUS$1, HECYIITUE TIOJTHYIO OTBETCTBEHHOCTD 32 TIPUOBLIN U YOBITKH.
OHM MOT'YT 3alllUTUTh CBOW KCIIEPUMEHTAILHBIE KOMAH/bl OT
KOPHOPAaTUBHOTO BMelIaTebcTBa. Ho 6osibiiie Bcero MeHs yauB-
JISIET, UTO y THX JIIOJeH ecTb BUJeHue. Kak u ocHoBarenu crap-
TaroB, C KOTOPBIMH 51 paOOTaJl B TeU€HNE MHOTHX JIET, OHY BUJISAT
Oyayliee CBOMX OTpacjieil ¥ TOTOBBI UJITH Ha CEPhEe3HBIN PUCK B
MOMCKaX HOBBIX, HETPAIMIIMOHHBIX PEIIeHUI MpoOieM, KOTOpbIe
CTOSIT MepeJl UX KOMIaHUSIMHU.

Hanpumep, Mapk — MeHekep KpyITHOM KOPIOpaLuu, KOTo-
pbI MpUIIES Ha OAHY U3 MOUX JieKIid. OH pyKOBOAWI HEJlaB-
HO CO3/IaHHBIM TIOfIpa3/ieieHreM, 3aaueil KoToporo ObLJIO BBe-



ctu komnanuio B XXI Bek, co31aB HOBBIN HAOOP MPOIYKTOB, KO-
TOpBIE TIO3BOJISLIM OBl MCTIONB30BaTh Bee penmMyiecTsa Murep-
Hera. [locye yiekiuy OH MoJIoIIeN KO MHE, U 1 CTajl 1aBaTh EMY
OOBIYHBIE COBETHI HA TEMY, KaK CO3[1aBaTh KOMaH/Ibl 1JIsl pa3pa-
OOTKM MHHOBAIMIA B KPyIHOW KoMmanuu. Ho oH mepeOu MeHst:
«[a, s ynran “IunemMmmy nHHOBaTOpa”. S BCE 3TO ykKe caenam».

OH npopaboTajt B CBOel KOMITAaHUW MHOTO JIET ¥ ObUT YCIIeTII-
HBIM MEHE/IKEPOM, TaK YTO BHYTPEHH S NIOJIUTUKA HE COCTABJISI-
Ja s Hero npoOsiembl. OH TaBHO HAy4WJICS JIABUPOBATh B €€
BOJIaX, OPUEHTUPOBATHCSA B MPOLIECCAX M TOOUBATHCS CBOMX Iie-
JIEH.

Torpa s momeiTasicsl JaTh eMy Napy COBETOB Ha Oymyiiee 1Mo
MOBOJly HOBEHWIIIMX TEXHOJOTUU Pa3pabOTKM WHHOBAIIMOHHBIX
npoaykToB. OH omaTh mepedun Mens: «/la-na. 1 Bce 3Ha10 00
WNHTepHeTe, U 'y MeHs €CTh BUJIEHUE TOTrO, KaK Hallla KOMIIaHUS
JIOJIKHA €0 UCIOb30BaTh. MHaue oHa ymper».

Y Mapka Obutn Bce HEOOXOAMMBIE YCIIOBUSI, YTOOBI CTaTh
IpeJIPUHUMATEIEM: COOTBETCTBYIOIAsA CTPYKTypa KOMAaH[BI,
XOpoIle Kaapsl, BUAEHUE OyIyIero ¥ rOTOBHOCTh PUCKOBATh.
HakoHen, g goragancs cipocuThb, IOYEMY OH MPUIIIEN 32 COBE-
TOM MMEHHO KO MHe. 1 oH orBeTwir: «Kaxkercs, y Hac ectb Bce
HY)XHBIC MHTPE/IMEHTHI: IIENKHU, JAPoBa, Oymara, CIIUYKH, Jaxe
UCKpHI HOTA ObiBatoT. Ho KocTep HUKak He pasropaetcsi!» [le-
JIO B TOM, 4YTO TEOPUM MEHEI)KMEHTa, KOTopble u3ydan Mapk,
BOCIPUHUMAIOT MHHOBAIIMA KaK HEKUW «4YepHbI SAIMK». VX
OobIIIe MHTEPECYIOT CTPYKTYPBI, KOTOPBIE IOJKHA CO3aTh KOM-



NaHus1, YTOObl C(hOPMUPOBATH BHYTPEHHHE KOMAH/Ibl CTapTara.
Ho Mapk oOHapyXu1, 9TO caM OKa3aJcsl B «4YEPHOM SIIUKE» —
¥ HEe MOXET OTTYy/a BHIOpaThcsi. MapK He 3HaJI, KaKOW MpoIiecc
NO3BOJIMJT Obl MPEBPATUTh «CHIPbIE» MHI'PEAUEHThl MHHOBAIMIA
B MPOPBIB, KOTOPbII TpUHECET KoMIaHuM ycrex. Korga koman-
na OyaeT co3jiaHa, UTo ed Hyx)kHO Jenarh? Kakoii mporecc oHa
JOJIKHA UCIOb30BaTh? Ha Kakue mpomesKyTOUYHbIE pe3y/IbTaThl
opueHTrpoBarhbcs? IMEHHO Ha Takue BOIPOCHl OTBEYAET METO-
JIOJIOTUsI «9KOHOMUYHBIN CTapTamn».

K uemy g Beny? Mapk — Takou ke NpeANPUHUMATEND, KaK
¥ OCHOBaTeJb cTaprana u3 KpeMHueBow JOIUHBI, paboTaroNMi
y cebs B rapaxe. EMy Toxe HyKHbI NMPUHIMUIBI «IKOHOMUY-
HOTO CTapTana», Kak U TeM, KOro sl Ha3blBal0 KJIACCMYECKU-
MU npennpuHuMarensmu. Jlozgei, mogoOHbpx Mapky, JeicTBy-
IOIIMX B KPYITHBIX OpPraHU3aliAX, NHOTJA Ha3bIBAIOT «BHYTPEH-
HUMU NpeANPUHUMATENSIMI», BE[b CO3[JAHME CTapTana B paMKax
Kopriopaiuu Tpedyet 0cOObIX YCIOBHMA. S NCMOMTB30BaJT TPUHITH-
bl «9KOHOMUYHOI'O CTapTana» B CaMbIX Pa3HbIX KOMIIAHUSX U
OTpacIsIX U MPUIIE K BHIBOY, UTO Y «BHYTPEHHUX MPEATPUHU-
Maresieii» ropaszao 0osblie OOIIEero ¢ OCTaJIbHBIMU MTPEACTABUTE-
JISIMU TIPEATNIPUHAMATEIBLCKOTO COOOINECTBA, YeM MPUHSITO CUU-
Tath. [109TOMY TEPMUHOM «IIpEIITPUHUMATEIHCTBO» 51 0003HA-
Yalo BCI0 «9KOCUCTEMY» CTapTara, HE3aBUCUMO OT pa3mepa KOM-
MaHUU, CEKTOPA WJIM CTaIMU Pa3BUTHUS.

Sta KHWTA — JTs IPEANPUHUMATENEH TI0O0T0 THUTIA: OT IOHBIX
9HTY3MACTOB, Y KOTOPBIX MaJIO (PMHAHCOBBIX PECYPCOB, HO MHO-



0 TIPEKPACHBIX MJIEH, IO 3aKaJeHHBIX BETEPAHOB, PAOOTAIOIIIX
B KPYITHBIX KOMIIAHUSIX, — TAKMX Kak Mapk, a Takxke IJisl UX py-
KOBOJUTEJIEN.

EcJim s1 npeanpuHuMareib,
TO 4YTO Takoe crapramn?

«DKOHOMUYHBIN CTapTar» — 3TO Ha0Op METO/IOB, IOMOTa-
IOIIUX TIPeINPUHUMATENTI0 TIOBBICUTH IAHCHI €r0 craprarna Ha
ycrnex. Ho 4ToObI MOHATH, O YeM UAET pedb, BaXHO OMpPeeIUTh,
YTO TAaKOE cTaprarl.

Crapran — 3T0 BHOBb CO3/JaHHasl OpraHu3alysl, KoTopas
3aHMMaeTcsl pa3pabOTKOM HOBBIX TOBapOB WJIM YCIYI B
YCJIOBUSIX UPE3BBIYANHOM HEONPEJEIEHHOCTH.

$l mpuien k BBIBOAY, YTO caMOe BaXHOE B 9TOM OIlpeseie-
HHUHU — TO, O YeM B HEM He roBoputcs. B Hem HUYero He ckaza-
HO O pa3Mepax KOMITaHUH, 00 OTPaciy UM CEKTOpPe SKOHOMHU-
ku. Kaxaplid, KTO co37aeT HOBbI MPOAYKT WM HOBBII OM3HEC
B YCJIOBUSIX UPE3BbIUAHON HEONpeeJIeHHOCTH, SIBJISIETCS Mpel-
NpUHUMATEJIeM, 3HaeT OH 00 STOM WJIU HeT, padOTAET JIi OH B TO-
CYJapCTBEHHON OpraHu3allvy, J0YepHEeil KOMIIAHUU, HEKOMMEP-
YECKOM OPraHM3allvy WM B KOMMEpPYECKON (pupMe, Y KOTOpOor
€CTh UHBECTOPHI.

JlaBaiiTe pacCMOTPUM KaKAbIil JIEMEHT HAIlero oIpejesie-
Husi. CIIOBO «OpraHu3anys» Y MHOTUX U3 HAC aCCOLMHMPYETCS
¢ OIOpOKpaTHeil, ¢ MPOLECCOM, C YEM-TO HEYKJIIOKHUM U Helo-



BOpOoTIMBBIM. Kazasoch Obl, Kakoe OTHOITIEHUE BCE ITO UMEeT K
craprany? TeM He MeHee yCIellIHbIe CTapTarlbl AKTUBHO 3aHUMa-
I0TCSI TEM, YTO aCCOLMUPYETCS C CO3[JaHUEM OPraHU3allu: MPU-
HUMAIOT Ha pa0OTy TBOPUYECKUX JIIOAEH, KOOPIUHUPYIOT UX JIei-
CTBUSI U CO3JIAIOT KYJIBTYPY, MIOMOTAONIYI0 T0OMBATLCS Kellae-
MBIX PE€3YyJIbTaTOB.

Mb yacto 3a0bIBaeM, YTO CTapTalm — 3TO HE TOJBKO IMpO-
JYKT, TEXHOJIOTUYECKHIA POpPbIB Wiy Onectsias unes. Crapran
— OOJIBIIIE CYMMBI €70 YacTei, U B TIEPBYIO OUePeib ITO MPeaIpu-
SITHE, CO3/1aHHOE JIIOAbMU.

Elle onuH KJII0YEBOM MOMEHT B HallleM OIpeJie/IeHUu: Mpo-
JOYKT CTapTara — 3To MHHOBauuu. 1 TyT Bce He Tak mpocTo, Kak
KaxeTcsl. S mpeanovymTaio UChoib30BaTh CaMOE IIMPOKOE OIpe-
JeeHre POAYKTa, BKIIOYAIOIee JTI0ObIe NCTOYHUKY [IEHHOCTH
JUISl JTIofIef, KOTOpble CTAHOBSITCS KJIMEHTaMu KoMmriaHuu. Bce,
YTO 3TU KJIMEHTHI NIEPEKUBAIOT B MIPOLIECCE B3AUMOJEHCTBUS C
KOMIIAHKEN, HYKHO CUMTATh JIEMEHTOM €€ MPOAYKTa. JTO Ka-
caeTcsi 1 PO3HUYHBIX Mara3uHOB, U MHTEPHET-KOMIAHUM, U KOH-
CQJITUHTOBBIX (PUPM, U HEKOMMEPUYECKUX areHTCTB COLMATBHOTO
oOecrieueHus. B kaxaoM ciyyae opraHu3aiusi CTpEMUTCS Haii-
TH HOBBI/ MCTOYHUK IIEHHOCTH JJIsl KJIMEHTOB, U €1 BaJKHO, Kak
OHM B3aUMOJIEHCTBYIOT C €€ IMPOYKTOM.

He meHee Ba)xHO MOHUMATh B HIMPOKOM CMBICIIE CJIOBO «HH-
HoBauMmu». CTapTarbl UCMOJIB3YIOT CAMbl€ pa3Hble TUIIbl MHHO-
BallMii: HAYYHbIE OTKPBITHS, HOBbIE BEPCUU CYILIECTBYIOIIUX TEX-
HOJIOTHIA, HOBbIe OM3HEC-MOJIEITH, OTKPHIBAIOIINE IIEHHOCTh, KO-



TOpasi paHbllie OblJIA CKPBITA, WM MPOCTO MPEAIaraloT TOBapPhI
WIN YCTIYTY Ha HOBBIX PBIHKAX JIMOO MPEICTaBJISIOT UX HOBBIM
KJIMeHTaM. Bo Bcex 3TuX cilyyasix MHHOBALIMM JIeKaT B OCHOBE
ycrexa KOMIIaHHH.

B Hamem onpeneneHny ecTh U eIlie OIMH BaXKHBIN JIEMEHT:
KOHTEKCT, B KOTOPOM POKAAI0TCsl MHHOBaluu. [laneko He Bce
KOMITAHMM MOXHO Ha3BaTh CTapTariaMM, Bellb CTapTanbl Beerjaa
CTAJIKMBAIOTCS C 4YPEe3BbIUANHON HeornpenaeneHHOCTbio. HoBblii
OU3HEC, KOTOPBIH SIBJISIETCS] TOYHOM KOMHEN yXkKe CyIIeCTBYIOIIe-
IO — C TOYKH 3peHHsi ON3HeC-MOIEH, 1IeH, LIEJIEBOM TPYTIIbI KJIU-
€HTOB U TIPOAYKTA, — MOXET ObITh BBHITOJHBIM KOHOMHUYECKU
MPOEKTOM, HO 3TO HE CTapTal, MOTOMY YTO €ro ycrex 3aBUCHT
TOJIKO OT TOTO, HACKOJIBKO TOYHO OH CMOJEIHPYET yCIieX yxke
cymecTByoiero omsneca. (VIMeHHO Mo3ToMy B TaKOHM CHTYalluH
HeOOJTBIIION KOMITAaHUU JIETKO MOMYYUTh (PUHAHCUPOBAHUE B BU-
Jie 0OBIYHOTO KpEeuTa; €CIM YPOBEHb PUCKA U HEONpe/IeeHHO-
CTH XOPOIIIO U3BECTEH, TO COTPYAHUK OaHKa, OTBEYAIOIIHIA 32 BbI-
Ja4dy KpeIuTOB, MOXET JOBOJBHO TOYHO OLEHUTh MEPCIIEKTUBbI
Ou3Heca.)

TpaauioHHbIE MHCTPYMEHThl MEHEIKMEHTa He paccuuTa-
Hbl Ha YCJIOBUSl YPE3BbIYAMHON HEOIPEIEIEHHOCTH, B KOTO-
pBIX OOBIYHO JEWCTBYIOT cTaprarbl. bymyiee Herpenackasyemo,
y KJIMEHTOB Bce OO0JIblIIe aTbTepHATHB, & TIEPEMEHbl POUCXOAST
Bce ObicTpee. Tem He MeHee cTapTanaMy — U «TapaXHbIMU», U
Ha KPYMHBIX MPEINPUITUSAX — IO CUX TIOP YIPABJISIIOT HA OCHO-
BaHWY CTaH/IAPTHBIX TPOTHO30B U MOAPOOHBIX OM3HEC-TUIAHOB.



Uctopus SnapTax

B 2009 r. oguH crapran co3fas MO-HACTOSIIIEMY Aep3KUI
npoekT. Ero ocHoBateny penmii o0IeryuTh KU3Hb HAJIOTOTLIa-
TEJIBIIMKOB ¥ aBTOMATU3UPOBATh Ipoliecc coopa nHbopmaium
Ha ocHoBe W-2 (3TO KapTouKa MCUYMCIIeHUs] Hajlora Ha 3apadoT-
HYIO TUIaTy, KoTopast TpeOyeTcs ISl Claud HaJIOrOBOM JIeKJiapa-
muu B HaJioroBoe BegoMcTBO CIIIA U BpImaeTcd 1o OKOHYAHUU
HAJIOTOBOTO rojia padotomaresiemM). OIHAKO OYeHb CKOPO CTap-
Tan CTOJIKHYJICS C TPYAHOCTSIMU. Y MHOTMX €r0 KJIMEHTOB JI0Ma
i B odurce ObLT IPUHTEP WM CKaHep, HO JIaJleKO He Bce 3Ha-
JIM, KaK MOJIb30BaThCsl 3TUMU ycTpoiictBamu. [locie MHoroumc-
JICHHBIX UHTEPBbIO C MOTEHIIUAILHBIMU MOTPEOUTETAMU KOMAaH-
JIa BBIIBUHYJIA MTPETIONIOKEHNE: KJIMEHThI MOTJIA Obl IPOCTO (po-
TorpacupoBath (hOPMBI C TOMOIIBI0 CBOMX MOOMJIBHBIX Testedo-
HOB. B nporiecce TecTpoBaHus 3TOW MU MOJIb30BATENHN BAPYT
CTaJIM CIPAIIUBATh: 2 MOXKHO JI C TIOMOIIBI0 MOOMIJILHOTO TeJie-
(poHa MOJTHOCTHIO 3AMOJTHUTH HAJIOTOBYIO JEKJIapaliuio?

Dto OblIa Heslerkas 3aaa4a. OObIYHO [ ASKIapaiiy HY)KHO
OTBETUTh HAa COTHU BOIMPOCOB U 3aMOJHUTH MHOXECTBO (hOPM.
Ham crapran oTrBaxusicst orpoOOBaTh HOBBIA TIOIXO M PEIITIT
MPEJICTABUTh KJIMEHTaM SKCIIEPUMEHTAJIbHYIO BEPCUIO CEPBHCA,
MO3BOJISIIOIIETO 3aMETHO YIPOCTUTD ITOT mporiecc. [lepBast Bep-
CHs1 IO3BOJISLIA 3AMOMHSATH JIMIIb CaMble MPOCThIE JEKIapalviu 1
ObL1a octynHa Tonbko B Kamudopaum.



Knventy He HyKHO ObUIO 3amONHATh HUKAKUX CIIOKHBIX
¢opm. On mor npocto cdororpadgupoBars HOTOKaAMEpPO MO-
ounpHOrO TesiepoHa CBOW 3amoiHeHHylo ¢dopmy W-2. Kom-
NaHUs CO3JaJla TEXHOJIOTHIO, MO3BOJISIIONIYI0 HA OCHOBE 3TOTrO
n300pakeHus1 3anoNHATh (hopMy Hasoropou aekiapamuu 1040-
EZ. I1lo cpaBHEHMIO C TPAAULIMOHHBIM YTOMUTEJIBHBIM IIPOLIEC-
COM 3aIlOJTHEHUSI HAJIOTOBBIX JeKJIapaliiii HOBbIM MPOLYKT, TO-
Jy4YuBIIMKA Ha3BaHWe SnapTax, Mpeaiokusl KJIUEHTaM IOMC-
THHE BOJIIeOHbIe BO3MOKHOCTU. HeymuBUTEIbHO, UTO €ro kaai
ycriex. B 2011 r. HOBas TexHoJOrMs ObUIA 3amyIlleHa MO BCel
CTpaHe ¥ cpa3y MproOpera MomyJIspHOCTb. 3a epBbIe TPH Hejle-
JIM HOBBII CepBUC OBbLI 3arpykeH C caita komrnaHuu oonee 350
000 pa3s!

VIMeHHO TakuX yAWBUTEIbHBIX WHHOBAIIMI Mbl OKUJAEM OT
CTapTaroB.

OpnHako Ha3BaHME KOMITaHUM, pa3padoTasiieit SnapTax, Mo-
KeT Bac yauBUTh. D10 KoMmaHus Intuit, kpynuenmmid B CIIA
MIPOM3BOMTENH MTPOTPAMMHOTO OOECTICUeHHUsI TSI YIIPABICHUS
(puHancamu, Hajoramu M BejieHUs Oyxraitepuu ajsl puznde-
CKUX JIUI] ¥ HeOombimx KommaHuil. B Intuit pabortaer Oonee
7700 yenoBek, a ee TOJOBOW [IOXOJ MCUUCISETCS MUJIIMApaa-
MU JIOJUTAPOB. DTy KOMIIAHUIO HUKAK HeJb3sl HA3BaTh TUIIMYHBIM
CTapTarom.

UsieHbl KOMaH/Ipl, co3aaBiied SnapTax, Toxe He MOXOXH Ha
TUNWYHBIX OpeanpuHumareneii. OHU He CUJAT B rapaxe U He
nuTalTcs «Jlommpakom». Y UX KOMIAHUU JIOCTAaTOUYHO Pecyp-



coB. OHM MOJYYAOT XOPOILIYIO 3apIUIATy U COJIMIHBIE NTPEMUMU.
OHM KaxJIpIll IeHb XOAST Ha padoty B oduc. I Tem He MeHee
OHM MPEAITPUHUMATEH.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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