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Bce npasa 3awumenvi. [Ipoussederue npeoHa3HAMEHO UCKAOUUIMENLHO ONsl YACTHO20 UCNONb-
306anus. Hukaxas wacmo 31eKmpoHH020 3K3EMIASPA OGHHOU KHU2U He MOdicen Oblmb 860CNPOU36e-
0eHa 6 Kakoli Obl mo Hu 6b110 hopme U Kakumu Obl Mo Hu ObLAO CPeOCMBAMU, BKAIOUAS PASMEULEHUE
6 cemu MHmeprem u 8 KOpROPAMUGHbIX cemsix, ONst NYOAUUHO20 UNU KONNEKMUBHO20 UCNONb308AHUSL
0e3 NUCLMEHHO020 Pa3peueHIs 6Aa0eabld agmopcKux npas. 3a HapyiueHue ademopcKux npas 3aKoOHO-
0amenbCmeom npedyCMOMPEHA BbINAAMA KOMIEHCAUUU NPABoodaadamenst 8 pazmepe 00 5 MAH. pyo-

seti (ecm. 49 30AII), a makaice Yyzon08HaAsL OMBEMCMBEHHOCHTb 8 BUOE MUUEHUSL CBOO00bL HA CPOK 00
6 nem (cm. 146 YK P®).
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baarogapaocrn

Cnacu6o corpynnnkam Adams u F+W, Garomapst KOTOpsIM MOM KHUTH yBUeM cBeT. Kapen
Kynep u [Tutep Apuep TBOpAT dyzeca — 6e3 HUX y MeHsI HIYero He Moryamsioch Obl. Biiarogapio Taksxke
Monuky Bepma u3 Levine Greenberg u lanuans, [xennudep, xoma u Toou — 3a nognepxky. U
OTJeJIbHOE criack00, a TaKKe CJIOBA JIOBU U NPU3HATEIBHOCTH DHH.
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IIpeaucioBue

Baiur m1aBHBII KOHKYpPEHT — cTaTyc-KBO. TO ecTh TeKyllee HOJIOKEHUe JeJl.

B 370i1 KHMre cOOpaHbl MOM JIyUILIE COBETHI [0 TEXHUKE MPOoAaxk. S1 OTTauuBall U IPOBEPST UX
Ha MPOTSKEHUU MHOTUX JieT. I1o cyTu, 3To UTOr Tpex ¢ JIMIIHUM JeCATUIETUN paboThl, 3a KOTOpBIE
s1 00yumJ1 OoJee MONMyMUJUTMOHA CEII3-MeHEeIKepOB, POBET THICSYM NMPE3SHTAMI U C/ieIal COTHU
ThICSAY TeJIe(hOHHBIX 3BOHKOB.

TeM He MeHee Bbl He Haii/IeTe B 3TOM KHUIe HUYETo — Huuezo — 00J1ee BaXKHOT0, YEM TO, UTO YKe
MIPO3BYYAJIO: Balll IJIABHBII KOHKYPEHT — 3TO CTaTyc-KBO. VIMEHHO HaJl HUM Bbl JJOJKHBI OJEpKATh
noGeny.

I'oBOp# O cTaTyc-KBO, 51 BKJIAJbIBAIO B 9TO 1BOMHOI cMbIcia. C nepsbiM Bee npocto. [loteHnu-
QJIbHBIA KJIMEHT, C KOTOPBIM Bbl pa3roBapyuBaeTe B XO/I€ O3HAKOMHTENILHOW BCTPEUH UM XOJIOTHOIO
3BOHKA, yooenremaoper mem, umo umeem. OH He UCTILITHIBAET HUKAKOUN YETKO BbIPAKEHHOU MOTpeo-
HocTH. B mpoTrBHOM cityuae, eciu b1 OH ObUT 4YeM-TO He Y/IOBJIETBOPEH, TO caM 00paTHIICS ObI K BaM.

Yacto MeHeKepoB 0 MPOoAaXaM yyaT BBIMCKMBATh MPOOJIEMbl WM Jlaxe co3aaBarh ux. Ho
9TO BCe epyH/a. [1o Gonblneil YacTu KJIMEHTHI, Y KOTOPBIX BO3HUKJIA MPOOIeMa, PEIaloT ee CaMoCTo-
SATEJIBHO.

B3zameH noxoaa, OpUEHTUPOBAHHOTO HA MOUCK MPOOIEMBI, 5 IIpeJylaraio B3MIsSHYTh Ha JIEJIO C
ApYyroii cropoHbl. MeHemkepy 1Mo MpoaakaM HaJlo OOpOThCs C TeM, KaK KJIMEHT MPUBBIK paboTaTh,
KaKMMHU yCJIyraMU IPUBBIK MOJIb30BAThCS, KaKYIO0 IPOAYKIIMIO MPUBbIK TPUMEHATh. C €ro TOUKu 3pe-
HHS1 Y HETo Bce B Mopsiake. Bara 3agada — moMoub emMy MOHSATb, YTO 3TO He TaK. Bbl JOTKHBI yOeuTh
ero Oosiblle He AenaTh TO, YTO OH JieJIall 10 CUX IOop (Jlake eciid OH Bpoje Obl HUUEro He Jesnai), a
AenaTh TO, YTO XOTUTE OT HETO Bbl. Bbl JOKHBI M3MEHUTD €rO.

B 1011 KHHTE 51 Oy/ly OYE€Hb MHOTO TOBOPHUTB O ITPOOJIEMe CTaTyCc-KBO M O TOM, KaK PEIIUTB ee.
[ToToMy YTO MIMEHHO B 3TOM KpoeTcsl ceKpeT 3((PEKTUBHBIX XOJIOJHBIX 3BOHKOB U KOMMEPUYECKUX
MIPE/JIOKEHUI, OT KOTOPbIX HEBO3MOKHO OTKA3aThCsl.

B nocnennee Bpems, o01masck co crienuaIncTaMu Mo Mpofgaxkam, 0codoe BHUMaHHE 51 YASISIO
HOBAaTOpCTBY. [la, HOBATOPCTBO — KJIIOYEBOE CJIOBO. B KOHIIE KOHIIOB, IMEHHO HOBU3HA OTJIMYAET Bac
OT OcTaJIbHBIX. VIMEHHO HOBU3HA MOXET clies1aTh Xopolee oTInuHbM. Ceityac 99 % 13 Hac 3aHUMa-
I0TCSI TEM, YTO YTO-HUOYABb NMpofaioT! B TakuxX ycIOBHSX TOJBKO TBOPUYECKMI TTOAXO0/ 00ECTIEUUT BaM
ycniex. Eciu BbI OyzieTe TakuM ke, Kak Jpyrue MpoJaBlibl, KOTOPbIE MBITAIOTCS IPOAATh MPUMEPHO TO
K€ camoe, YTO U Bbl, HUUYETO Y BaC He MOTy4UTCH.

UroObl AeficTBOBATh TBOPYECKU, BaM HYKHO M3YUHUTh CBOETO KJIMEHTA: YTO OH JeNaeT, Kak,
KOTJa, C KeM M (3TO, MoKy, caMoe BakHOE) nouemy. TONbKO BbISICHUB BCE TO, Bbl CMOKETE OThIC-
KaThb HOBaTOPCKMI cIOCOO TOKa3aTh KJIMEHTY, KaK Balll TOBAp MOMOKET €My JIy4llle BBIIIOIHSATh €ro
padory.

Jllony MOKynaroT, Korga MpUXOAAT K BbIBOLY, YTO IpeAsiaraeMblii BAMU TOBap WJIM YCIyra
Jydllie, YeM To, YTO y HUX €CTh B JaHHBI MOMeHT. Baiiia 3a1aua — mpogeMoHcTprpoBath UM 310. Ho
pa3Be Takoe BO3MOXHO 0e3 JOCKOHAJIBHOIO MOHUMAaHMS TOro, KAK OHM MCHOJIB3YIOT TOT TOBAp WJIM
YCIIYTy, KOTOPBII UMeeTcsl B UX pacropsbkeHun? OTBET: HeT, HEeBO3MOKHO. BOT 103TOMY Tak BakHO
U3yYyarh KJIUEHTA.

UYuras raBy 3a [71aBOM, AEPKUTE ITU CIIOBA B YME: U3lHUeHUe, MBOPUeCmE0, UHHOBAWUS, OMAU-
uue.

Jpyroi cMbIci1, KOTOPBIH 51 BKJIAJbIBAIO B CJIOBA O TOM, YTO CTaTyC-KBO SIBJISIETCS BaIlIUM IJIaB-
HBIM KOHKYPEHTOM, 3aKJII0YaeTcs B ClIeJyIOIIEeM: Je0Basi Cpeia MEHsETCsl, 1 MEHSETCs MOCTOSTHHO.
MBbI Bce MMe BO3MOXKHOCTb YOeIUThCS B 9TOM, KOIJIa aMepUKaHCKast (M IOUTH BCsl MUPOBast) KO-
HoMuKa nperepresa kpusuc 2008 r. PeiHok aknmi nagait Ha 800, a mopoii 1 Ha 1000 myHKTOB B IEHb.
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WnoTeuHslii my3bIph JIOMHYJI, OOPYIIMB LIeHBI Ha HEBUKUMOCTh. Be3padoruia npepbicuia 10 %, u
(prHaHCOBBIE CTPYKTYpPBI FOCYJAPCTBA OKA3aJIMCh HA KPalo MPOIacTH.

K cuactplo, HaM yaanoch He CBaUThCs B O€3/IHY, M CUTYallus TIOCTETIEHHO CTaJla YTy4IlaThCsl.
Kpusuc — sipuaiiiiee mposiBjieHUe TiepeMeH, POUCXOANIMX B OM3Hece, OIHAKO MEpBble MPU3HAKH
(byHIaMEeHTaTbHBIX TPaHC(OPMAIIUI CTAIU 3aMETHBI TOPA3/I0 PaHbIIIe — 3aMETHbI TeM, KTO TOTOB ObLI
BuzaeTh ux. Haunnas ¢ 1980-x rr., ¢ pa3BUTHEM KOMIIBIOTEPHOM TEXHUKH, Mbl BOIIUIM B 3MOXY CTpe-
MUTEJIBHOTO YCUJICHUSI CUCTEM CBSI3U W yBeJIMueHus: oOMeHa uHdpopMarueit. B mopy moeit Mosojio-
ctu B Mlenbckom yHEBepcuTeTe 1 MaccadyceTcKoM TeXHONOTMUeCKOM HHCTUTYTE HOSBUITICH IIEPBHIE
KOMITBIOTEPBI, KOTOPBIE 3aHUMATH 11eJ10e 31aHue. [1py 3ToM OHM ObUT MEeHee IPOU3BOAUTEIIbHBL, YeM
HOYTOYK, Ha KOTOPOM $I MUIITy 3Ty KHUTY.

[Tporpecc B MHPOPMAIMOHHBIX TEXHOJIOTUSX HEOTBPATUMO TpHBET K BO3HUKHOBEeHHUIO Bce-
MUpPHOH nayThHbl — IHTepHeTa. Y Toraa 6arogapsi 71eKTpOHHOM TOYTE MBI IOy UM BO3MOKHOCTb
MTHOBEHHO CBSI3BIBATHCSI C CAMBIMU OTHAJIEHHBIMHU YTOJIKaMH TUIAHETHI. JJOKyMEHTBI, KaK TeKCTOBBIE,
TaK U C M300paKEHUSMH, TIOJIETENIU 10 pa3HbIM a/ipecam co CKOpPOCThio cBeTa. Mupopmarms — u
ne3uH(pOopMaIs — MHOKMIJIACh U PacIIpOCTpaHsiiach. Mbl TOHY/IM B MOpE 3araJIodHbIX a0OpeBuaryp:
VoIP, ICANN, TCP/IP u T. 1.

[NocreneHHO Nake camble KOHCEPBATHBHBIE B OTHOLIEHUM TEXHOJOTUH JIIOAU (K KOTOPBIM S
MIPUYHUCIISIIO U ceOs) BBIHYKIEHBI ObUIM TMPHU3HATh, YTO CTAPBI crIOCOO BeAeHMs Ou3Heca KaHysl B
Jlery. Y cnepom npunuio ere ofHo noHumanue: B XXI B. peycneroT TOJbKO Te CelI3-MEeHEeAKEPbI,
KOTOpbIE HE YCTAIOT MCKaTh HOBBIe MyTH. HemoctaTtouHo ckazathk: «JlagHo, Teneppb s Oyay MOChLUIaTh
JIEKTPOHHBIE MMMChMa BMECTO OOBIYHBIX, & JaHHBIE Oy1y XpaHUTh B KOMIBIOTEpPE, a HE Ha TIOJIKE B
mikagy». HaM Hy’kHO OCTOSTHHO nepecMaTpuBaTh TEXHUKU MTPOJAK.

Crout paccnabuThcsl HEHAIONTO, M Bbl pUCKyeTe Oe3HaIekKHO oTcTaTh. CKOPOCTh, C KOTOPOH
MEHSIIOTCSI TEXHOJIOTHH 1 (hopMHUpyeMasi TIOJ UX BIUsSHUEM OM3Hec-cpea, MPOJo/iKaeT BO3pacTaTh.
ITO 3HAYUT, YTO MO U3MEHUThCS OfuH pa3. Hano mMeHATbcs nocmoswnHo. Bbl JOIKHBI CHOBA U
CHOBA IEPeCTPanBATLCS M OOHOBJIATHCS.

UroObl OOHOBUTHCS, BBl IOJKHBI IOHUMATh, YTO, KaK, KOIJIa U MoyeMy jenaere. Bo MHOrom
3TOT MPOLIECC CXOXK C TEM, KOTOPBIH s MpeJijiaraio sl U3yYeHu sl IOTEHIMAIbHOTO KJIMEHTA, TOIbKO Ha
3TOT pa3 Bbl OyAeTe u3ydarh cebs1. Llenn, KoTopele CTOSI Mepejl BAMU MSTh, A€CATh WM MSTHAIIATH
JIeT Ha3a/1, B CBOE BpeMsi ObUIM OIIPaB/IaHHBI, HO KaK OHM BHIIJISAAT ceivac? MoxeT, B I3MEHUBILIUXCS
yCJIOBUSIX OM3HEca OHU ycrapenn? MoxeT, CO CBOMMHU METOIaMH MPOJAK BbI 3aCTPSIA B MPOIILIIOM
necartuieTun? BpeMs He CTOUT Ha MecTe, U HaM TOXKE HeJlb3s1 OCTaHABJIMBATHCS.

Ho He npenyaraio i st Takum 0Opa3oM 3a0bITh O BCEX TeX MpPaBHJIaX, KOTOpbIe BBIPaOaThIBAT
Ha NIPOTSKEHUU MHOTUX JIET M KOTOpbIE BHYILIA JIECATKAM ThICSU CeillI3-MeHekepoB? KoHeuHO HeT.
ATa KHUra CIyKUT JOKA3aTeJIbCTBOM TOTO, YTO MHOTHE U3 MOUX IPUHLIMIIOB BHE BPEMEHHU:

* HyXHO 3agaBaTh BOIIPOCHI.

* Hy’HO MO3BOJIUTH KJIMEHTY BBICKA3aThCI.

* llenb x001HOrO 3BOHKA — HA3HAYEHUE JIMUHOW BCTPEUH.

* Hy’kHO BECTH CTaTHUCTHKY CBOEH paOOTHI.

* Bo3paxeHue — 370 BO3MOKHOCTb.

* HyxHO NOHMMATh XapaKkTep YeloBeKa, C KOTOPbIM UMEEILb JIEJIO.

Bce onn MO-IPEKHEMY BEPHBI. Ho uzmenumics KOHTEKCT, B KOTOPOM IIPUMCHSAIOTCA 9TU IIPUH-
rurbl. CeroHs CeKpeT YCHENIHbIX MPpoJak 3aKiodaercs: B coope nHpopmaluy 1 nHHoBanusix. He
6oiitech MpoOOBaTh HOBOE U pa3Hoe. Ecm uto-To He cpaboTaeT, HU4ero CTpairHoro, nogymaeiis! Bei
UCIIbITAJIU 3TOT METO/ — BOT UTO IJIAaBHOC. B])II/IFpaeT TOT, KTO YMECT 6I)ICTpO M 4aCTO IMPOUTPLIBATD.

CerofHs CIMIIIKOM MHOTO MEHEKepPOB TI0 MPoAaxkaM JIEHCTBYIOT Tak, OynTo 3a okHOM 1950-¢
w 1960-e. Korga s ux ciyiaio, MHE KaKeTcs, YTO MEHsI [T0CaAUIN B MallMHY BPEMEHU U OTIIpa-
BWIH B MIPONUIOE.
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TeM He MeHee U TaKue CEMI3-MEHeKEphl YTO-TO MPOHALyT... TeprneHue u Tpya NpUHECYT
oIpeJie/ICHHBIE TUIOMBI, KaKoW Obl TUIOXOM HM ObUla MeTofvKa. bema B TOM, 4TO MPOAABIIBI, KOTO-
pbi€ COITPOTHUBJIAIOTCS X0y BpeMEHH, caMK ceOsl 3aroHsIIOT B yrojl. OTKa3biBasiCh IPU3HATH, YTO MUP
M3MEHWICSI, OHM HAaHOCAT yiepO ceOe, CBoel KOMITAaHUW W KJIUEHTaM.

A KJIMEHTHI Tenepb YMHEe U UCKYIIeHHee, YeM Korjaa-in0o. B ux pacnopsikeHuu OrpOMHBIH
uHdopmaioHHbI pecypc — Uutepret. He Bcs undopmariis, noinydyaemas oTTynaa, JOCTOBEPHA, U
3aJa4a MEHe/Kepa IMo Mpoiaxam, MOMUMO MPOYEro, 3aK/I0YaeTcss Kak pa3 B TOM, YTOOBI IOMOYb
KJIMEHTaM OTCesITh COMBAIOIILYIO C TOJKY €PYH/Y, pa3misiicTb CYyTh MPOOIeMbl U HAUTH CIIOCOOBI ee
PCHICHUAA. b3 BCE€raa roBopui, 4T1o npoaarb — 3HAYUT IMOMOYb KJIMCHTY. B COBPEMEHHBIX YCJIOBUAX
9TO BEPHO KaK HUKOIJIA PaHbIIIe.

B st011 KHUTE CO6paHbI mpaBuJjia, C IOMOIIBIO KOTOPBIX Bbl CMOKETE JIYYIIC BBIIIOJIHATH CBOIO
paboty. OHHM 3aj0)KaT OCHOBY KPENKHUX, CTAaOWIIbHBIX, YeCTHBIX Mpomax. C MOeill TOUKU 3peHus,
3a nocseanue 30 JieT OCHOBHbIE MpaBWIia He U3MeHWIMCh. Ho moguepkHy erre pa3: HEeM3MEHHOCTh
MPaBUJI HE O3HAYAET, YTO MbI OyJIeM MCIOJIb30BaTh UX B HEM3MEHHOM KOHTeKCcTe. OCTaHOBUTECH Ha
MUHYTKY M OIJISIAUTECH BOKPYT. OIleHUTe, ¢ KAKMMHU BOIPOCAMU OOPAIAlOTCs K BaM KJIMEHTHI, KaK
Bbl C HUIMHU OOINAeTeCh U KaK OHM OOIIAIOTCSA MEXAy cOOOM. Y3HaiTe 00 MX HOBBIX MpoOieMax U
MOTPeOHOCTAAX. 3aaiTe MM NIPABHIIbHBIE BOIIPOCHI.

A motom OynbpTe rOTOBBI IPOAABATH !

Cmueen Illugpgpman
Hoio-Hopk
Maii 2012 a.
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Yacrs I
Mos dunocodus npogax

Mos unocodus mpoaax BecbMa rmpocta. Ee MOXKHO cBECTH K HECKOJIBKMM TTOJIOKEHHUSIM:

* [lepen mpogaBIOM CTOUT OJHA-EAMHCTBEHHAS 3a/a4a — MIOMOYb KJIMEHTY JIydllle JIeJIaTh ero
padory.

* JlocTWYb 3TOTO MOXKHO, TOJBKO Y3HAB, KaK KJIMEHT JeNaeT ee celvac v rmoyeMy MMEeHHO TaK.

* DTO 3HAUMUT, YTO HYKHO 3a]aBaTh KJIMEHTY BOIPOCHI.

* U caymath OTBETHL.

Xopomaﬂ TEXHUKaA ITPOJaxK BKIIIOYACT B cebs €1I€ MHOXECTBO COCTaBJIAIOIINX, HO €CJIM Bbl HE
BO3BMETC 3a OCHOBY 3THU HECKOJIbKO HOHO)KCHHﬁ, TO 6y,IleT6 MOJIy4aTh CIUIOIIHBbIE OTKAa3bl. O,HHaKO
CTOUT INOCTABUTH KJIMEHTA HA IIEPBOC MECTO U HAYATD MMO-HACTOALIEMY Cayutdmsb, YTO OH BaM TrOBOPUT,
M BBl HEMEOJICHHO HOfIMCTC, YTO KJIMCHTBI MOTI'YT CACJIaTh 3HAYUTCIIbHYIO YaCThb pa60TbI 3a Bac. Benp
OHM 3KCIIEPTHI B CBOEM [JI€JI€ U CBOU HpO6HeMbI 3HAIOT JIY4IIC BCCX. He 3Ha10T oHM JIMIIIL OJHOTO: YTO
WMEHHO Bl B COCTOSTHMY ITOMOYb UM. A BOT TYT BCC 6y,[[eT 3aBHUCECTH OT BacC.
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C. Hudgdman. «3010Thie TpaBMIa TPOJAK: 75 TEXHUK YCIIEITHBIX XOJIOIHBIX 3BOHKOB, YOEIUTEIBHBIX MTPE3EHTAINN U
KOMMEPUYECKHX MPEJIOKEHNH, OT KOTOPbIX HEBO3MOKHO OTKa3aThCsI»

IIpaBuiao Ne 1
Onpeaeaure CBOIO 1eJib 10 TOr0, KaK MOCTY4YaTh B IBePb

He tak maBHO KO MHe 0OpaTHiICsl MOJIOZION MeHe[lkep 1o npoaaxam. EMy TpeboBasicsi coBer:
«Mo¥ pyKOBOOHTENIb CYUTAET, OYATO s CJUIIIKOM MHOTO BPEMEHH Tpauy Ha U3yuYeHUe MOTEHIIUAIIb-
HOT'O KJIMEHTA U CJIMIIIKOM MaJIo Ha pa3paboTKy JalbHEHIINX OTHOIIEHUH ¢ HUM. Ho pa3Be He HyKHO
y3HaTh XOTb YTO-HUOY/Ib O KOMIIAHUH, TIPEKIE YeM UATH Tyma?»

Cutyarys EeKOTIMBasi — MHE He HPABUTCSI BCTaBaTh MEKLy CEMI3-MEHEIKEPOM U €r0 pyKOBO-
autesnieM. Tem He MeHee 51 Obl OTBETHJI TaK: He YITyONIsIiiTeCh B IETANIU, HO BCE-TaKHU y/IEIUTE KaKoe-TO
BpeMsi cOOpY OCHOBHBIX (PaKTOB, y3HAITE O KOMITAHHUH IJ1aBHOE. B CerofHsAIIHNX yCIOBUSX HE MOXET
OBITH OIPaB/IaHKsI TIPOAABILY, KOTOPBIN HE OCBEIOMJIEH O MIPOAYKIIMU WM YCIIyrax KOMIAHUH MOTEH-
[IMAJIbHOTO KJIMeHTa. [la, moTpaTbTe HECKOIBKO MUHYT Ha 3HAKOMCTBO ¢ ee BeO-caiitom. OTBeThTe Ha
rapy BOIPOCOB: Ha KaKylo KIMEHTYPy OpUEeHTUpoBaHa KoMmaHusi? Kakue U3 Balmx UCTOpHUi ycrexa
MOTYT OBITB JIJIsI Hee HanOoJIee UHTEPEeCHBI?

Koraa oTBeThl Ha 3TH BOIMPOCH MOTyYEHbI, «HUCCIIENOBATEILCKUIA TAl» MOKHO 3aBEpIIUTH U
MOIyMaTh O JPYTUX BU/IAX MOATOTOBKH K BCTpeUe ¢ KJIIMeHTOM. Bellb He MeHee BasKHO 3HATh, O YEM BbI
coOMpaeTech MPOCUTH MO OKOHYAHWUH MTEPBOM BCTpeur. [IpyrumMu cJioBaMu, Bbl JOJKHBI OTIPEEIUTh,
YTO XOTUTE OT Hee nonyunTth. O kakoMm Clieqyloiiem 1mare Bbl Oy/ieTe J0roBaprBaThCsl, MPOIIAsICh C
KJIMEHTOM: O HOBOM BCTpeye /sl 00CYKACHHS MpeJBapUTeIbHOTO Mpeasiokenus? O HOBOM BCTpeue
JUIs1 3HAKOMCTBa ¢ T1aBol kommnanuu? O TesiepoHHON KOH(EPEeHIIMU B KOHKPETHYIO ATy IJIsl U3Y-
YeHUs1 TeXHUYECKUX nogpoodHocTer? O (popMasibHOIM JOrOBOPEHHOCTH O COTPYAHUYECTBE?

[TomHuTe: YTOOBI MOTEHIMATBHBIN KIMEHT coriacwics caenars Crepyomui mar, 3ot [lar
JOJKeH OBITh TIOJIE3HBIM, JIOTMYHBIM U MPOCTHIM. Takke OH JOJIKeH ObITh MPUBS3aH K OTOBOPEH-
HBIM 3apaHee Jare 1 4yacy. [IpeqyiokuTh ero Hy:)kKHO HETIOCPEICTBEHHO Tepejl 3aBepIIIeHIEM TepPBOit
Bcrpeun. Copmynupyiite ocHOBHOM Ciie oM 1ar — ¥ 3ariacHOM, Ha TOT CJTyYaii, €CJIM OCHOBHOM
He Oy/ieT pUHSAT.
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C. Hudgdman. «3010Thie TpaBMIa TPOJAK: 75 TEXHUK YCIIEITHBIX XOJIOIHBIX 3BOHKOB, YOEIUTEIBHBIX MTPE3EHTAINN U
KOMMEPUYECKHX MPEJIOKEHNH, OT KOTOPbIX HEBO3MOKHO OTKa3aThCsI»

IIpaBuiao Ne 2
IloaroroBbTE BOIPOCHI 3apaHee

Bot npumepHbIii IepedeHs BOMpPOCcoB, 0e3 KOTOPBIX PeAKOo OOXOIUTCS KpaiiHe BakHas asza
3HAKOMCTBA C TIOTEHIIMAIBHBIM KJIMEHTOM:

* Kak uayt ena B KoMranuu?

* Yt0 OBI BBI AN C TEM-TO U TEM-TO, eciii Obl 51 He mo3BoHmI Bam? (Mnu, B 3aBUCMMOCTH
OT OOCTOATEIILCTB: UTO 3aCTABUJIO BAaC OOPATUTHCS KO MHE?)

» Ha xakue pe3ynbTaThl Bl pACCUUTHIBAETE B KPATKOCPOYHOM MEPCTIEKTUBE — CKaKeM, depe3
mecsn?

* MHe MHTEpECHO — B YeM 3aKJII0YAeTCsl Balla paboTa B KOMITaHUU?

» Kak Bailta KoMIaHus poAaeT CBOI0 MPOAYKITUIO (YCIIyrH)?

* CkonbKo mmozielt 31eck padortaer? imu pykoBoauTe Bbl?

* EcTh 71 cpeqiy BalllMX COTPYJHUKOB padoTamoiue BHe oduca?

* 3a cyeT yero Bbl JOCTUraeTe KOHKYPEHTHOTO MPeUMYIIeCTBa B CBOE oTpacin?

» KakoBa crpykTypa Baieit koMnanuu? CKosbKo y Bac 0(prcoB wiv puaranos?

* Yto BHI ceiiuac aesaere JUis paciipeHus OusHeca?

* Yt0 BHI ceiiuac aesaere, YToObl MPUBJIEYb HOBBIX KIIUEHTOB?

* Yt0 BHI ceiivac JesaeTe, YToObl yaepKaTh ykKe UMEIOIIUXCs KIUEHTOB?

* Yto BHI ceivac aesaere JUisl yaydIieHus: 0OCTy KuBaHUsI?

* Kak BBl OTC/Ie)KMBaeTe exXeTHEBHbIE Olepalliy B Balmx (umanax?

* YT0 BHI JiesiaeTe 1Jisi TOTO, YTOOBI KJIMEHTaM ObLJIO YAOOHO OTBEeYaTh Ha BaIlld PACCHUIKH?

* [ToueMy BbI TIPEATIOWINA OCTAHOBUTH CBOM BHIOOpP Ha X?

* Kakux KJIMEHTOB Bbl XOTHTE MPUBJICYD?

* Koro u3 urpokoB prIHKa Bbl CYMTAETE CBOMM IJIaBHBIM KOHKypeHTom? [Touemy?

* Yem Baia KOMIaHUs1 OTVIMYAETCS OT KoMmaHuil Bpoae X, Y U Z 13 3ToH ke oTpaciu?

* Mensietcs jim Baia otpacis? Kak?

* Kakum ObU1 17151 BAaC MUHYBIIMIA KBapTal/Ton?

* [Touemy BbI permmiy padoTtarh ¢ KoMnanuen X?

Kaxue Ob1 BOpOCHI BbI HU 32/1aBaJTH, 10020Mosebhe ux 3aparee. Jlydiie BCero Mbl JieaeM MpH-
BbIYHBIC BCIIIN. Tak IMyCTb y BacC BOfI)IeT B IIPUBBIYKY 3aroTaBJIMBaTh HE MCHEC YETBIPEX-ITATU MIEPBLIX
BOIIPOCOB 10 TOIr'0, KaK OTIIPABUTHCA Ha MEPBYIO BCTPEUY C INOTCHIUAJIBHBIM KJIMEHTOM.

AOGCOIIOTHO HEOOXOIMMO BBIYUUTh — U OTPENETUPOBATh! — 3TU BOMPOCHL. Benb BbI OKakeTech
B HOBOW OOCTaHOBKe, IJie BaM IpUAeTcs OeceloBaTh ¢ HE3HAKOMBIM UEJIOBEKOM. DTO HEU30EkKHO
O3HAYaeT CTPECC, a CO CTPECCOBOM CUTYAITUEH Jierde CIPAaBUTHCS, TPUOETHYB K TOTOBBIM HAPAOOTKAM.
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C. Hudgdman. «3010Thie TpaBMIa TPOJAK: 75 TEXHUK YCIIEITHBIX XOJIOIHBIX 3BOHKOB, YOEIUTEIBHBIX MTPE3EHTAINN U
KOMMEPUYECKHX MPEJIOKEHNH, OT KOTOPbIX HEBO3MOKHO OTKa3aThCsI»

IIpaBuiio Ne 3
CkoMIoHyiiTe BONIPOCHI B IECTh I'PYII

JaBaiite mogpoOHee pacCMOTPUM IIECTh TPYMIT 0a30BBIX BOMPOCOB, KOTOPBIE COCTABJISIOT
OCHOBY MEPBUYHBIX XOJIOAHBIX 3BOHKOB:

1. Yem 3aHMMaeTCs MOTEHIIUAILHBIN KJIMEHT?

2. Kak oH 310 fieaer?

3. 'ne u xorna oH 310 Aenaer?

4. [Touemy OH JeIaeT 3TO TaKUM 00pazom?

5. C xeMm B HacTosiiiee BpeMsi OH paboTaer?

6. (ITpuctynaiite K 3TOi rpymIe TOJbKO MOCIIE TOrO, KaK MOTyYUTe OTBETHI HA BOIIPOCHI MIEPBBIX
sty rpy): MoxeTe Jii Bbl IOMOYb KJIMEHTY, U €CJU J1a, TO Kak?

Kaxmast U3 3THX IIeCTH rpyIin BOITPOCOB paboTaeT Ha JOCTHKEeHUE onpeeaeHHoi nenu. Oopa-
1I1AI0 Ballle BHUMAHUE Ha TO, YTO LIeJIb HE JJOJKHA MEHATHCS U3-3a TOr0, Kak UMEHHO BbI C(POpPMYJIH-
pyeTe BOIPOCHI.

1. Yem BbI 3aHHIMAaeETEChH?

I[a>1<e Korja y BaC UMECTCA JOBOJIbHO ITOJTHOE ITPEACTABJICHUC O Ou3Hece INOTECHIUAJIBbHOI'O KJIN-
€HTa, B CaMOM HayaJI€ BallluX OTHOIIICHHI Bbl HE MOKETE 3HATh, C KAKUMU KOHKPETHO TPYAHOCTAMMU,
KpU3uCaMu U KOMIIPOMUCCAMU €KETHCBHO CTAJIKUBACTCA UMCHHO 3Ta KOMITaHHWA. Bri enie He 3HaeTe
€€ UcTropuio, 0COOEHHOCTH HOTpC6HTCJ’ICﬁ €€ yCJIYT WU TOBApPOB, €€ YCIIEXHU U HEYAAaUX B YIOBJIETBO-
PEHUMA 3aIIPOCOB ITUX HOTpC6HTeHCfI. M TOYHO TakK ke BbI ITOKA HE 3HACTE, KaKUM OBLT KapbeprIfI
IMyTb COTPYOHUKA KOMIIAHHUH, C KOTOPbIM BaM IIPEACTOUT 'OBOPUTD, KAKOBO €T'0 BJIMSAHUE B KOMIIAHUU,
Kak €ro JOJDKHOCTHBIEC 00513aHHOCTH COOTHOCATCS C TEMU JIMYHBIMU WU JEJIOBBIMU LEJIAMU — KaK
(pOpMaJ'IbHBIMI/I, TaKk 1 HC(pOpMaJ'ILHbIMI/I, — K JOCTUKEHHIO KOTOPLIX BCE MbI CTPEMHUMCA Ha OIIpELc-
JIECHHOM 3TaIIC.

2. Kak BBI 3T0 neJaere?

Bormpocs! BTOpo# Irpyniibl TOMOTalOT BBISICHUTh, KAKUMH CPEICTBAMU KOMITaHUSI 0OeCTieYrBaeT
BBINOJIHEHME CBOMX 3a/1a4. Takke OHU MPOJIMBAIOT CBET Ha TO, KAKYyI0 TAKTUKY UCIIOJIb3YeT MOTEHITH-
QJILHBIA KJIMEHT JIJIsI IOCTVKeHUsI CBOMX Tiesiel B OM3Hece WM Kapbepe. Jlaxke Korja BaM Kaxercs,
YTO TOT WJIM MHOW MOTEHIMAIbHBIN KJIUEHT UCHIONb3YET Ty K€ CUCTEMY WJIM YCIIyTY, YTO U ApPYyrue
BaIlll KJIMEHTHI, IaXke KOT/a BBl 3HACTE, UTO ISl IOCTVIKEHU T TOW WA MHOU 16T OH TIPUOOpETaeT TOT
WJIA MHOM TOBAp, BCE-TaKU OCOOEHHOCTH MTPUMEHEHUsI 3TOr0 TOBapa KJIMEHTOM BaM Hen3BeCTHHL. U
MOKa BBl HE B Kypce, Yepe3 Kakue SKCIEePUMEHTHI MPOIUIa JaHHAsSI KOMITAaHUSI B TIOMCKAaX OMTUMAJTb-
HBIX TIyTell BelleHWs Ou3Heca. BHI elle He 3HaeTe, HAa YTO OHA OPUEHTUPYETCS, K KaKUM OyayIIuM
1eJIsIM TIpUMepuBaeTcs. BaM HU4Yero He U3BECTHO O TOM, KaKWe y STOW KOMITAaHUU ObUTA YCTIEXU U
HEy/1auM B CBSI3U C ee MPOAYKIMen Wiv opraHu3aiuen aena. M TouHo Tak ke BaM HEU3BECTHO, KaKue
METOJIBI Balll HOBBI COOECEJHUK B35 HA BOOPYKeHUe (WJIM OTBEpr) JUIsl JOCTHKEHHS ycrexa Win
BBITIOJTHEHU ST PaOOTHI.

3. I'ne u xoraa Bl 3TO gejaere?

ITH BONPOCH (POKYCUPYIOTCS] HA BpEMEHHBIX ITapaMeTpax U (paKTHUECKOM MECTOHAXOXK JCHUU
NPEANPUATHI WK O(PHCOB Balllero NOTEHIMAIBHOTO KineHTa. [lofBepkeH i ero OM3HeC Ce30HHBIM
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C. Hudgdman. «3010Thie TpaBMIa TPOJAK: 75 TEXHUK YCIIEITHBIX XOJIOIHBIX 3BOHKOB, YOEIUTEIBHBIX MTPE3EHTAINN U
KOMMEPUYECKHX MPEJIOKEHNH, OT KOTOPbIX HEBO3MOKHO OTKa3aThCsI»

KOJIEOaHUSIM WU KPYIJIbIA rofi paboTaeT ¢ OQMHAKOBOW HArpy3Kou? SIBisieTcs M TOT WM MHOM 3Jie-
MEHT OM3Heca 4YeM-TO HOBBIM, UTO KOMITaHHI TOJIBKO-TOJIKO BBOAUT B CBOIO JESITEIBHOCTD, HJTH YKe
JaBHO BXOIUT B YMCJIO OA30BBIX cOCTaBisomuXx? Beger i koMIaHust CBOIO IESITEIbHOCTh B OHOM
TOYKE, UM Y Hee eCTh psijl (PHIMAJIOB JIMOO JOUepHUX opraHu3aruii? XapakTepHa Ji Ui Hee LieH-
Tpaju3alys, KOrga BCe MHUIMATUBBI UCXOAAT U3 TOJIOBHOTO O(uca WX MOAJIEKAT COIIACOBAHUIO C
HUM? W ke Ball MOTeHIMATbHbINA KJIMEHT — OTHOCUTEILHO aBTOHOMHAS! eJMHUIIA O0JIee KPYITHOTO
npeanpusaTus? Jlaxe eciau cBoel CTPYKTYpOid, CXeMO BeJieHHs1 OM3Heca 1 OOLIMM JIeJTIOBBIM TTPO(U-
JIeM MOTEHIIMAJIbHBIN KJIMEHT CUJIbHO HAIOMUHAET BaM KOTO-TO U3 YK€ UMEIOLIMXCS y BaC KJIIMEHTOB,
KpaiiHe Ba)KHO BbISIBUTH, YEM OH OTJIMYAETCS.

4. Ilouemy BbI J1ejiaeTe 3TO TAKUM 00pazom?

OTBeTHl Ha 3TH BOIPOCH! MPOJIMBAIOT CBET HA MPHOPUTETH U MPOLECC NPUHATUS PEIICHUI B
MHTEpeCYIOILel Bac KOMIIAHUM, KaK Ha IPYNIOBOM, TaK M Ha JIMUHOM ypoBHe. Jlaxe eciii y Bac CKJia-
AbIBAaeTCS BIIEYATIIEHHUE, YTO PEIIeHUs TYT NPUHUMAIOTCS MPUMEPHO TaK ke, KaK y APYTMX BalluxX
KJIMEHTOB, BCE K€ B HauaJle OTHOLIEHUH ¢ Ipe/ICTaBUTEIIEM IaHHOW KOMITaHUH Bbl HE 3HaeTe, Kak Ipu-
HUMaeT pelleHus1 TOT KOHKPETHBIN YesloBeK. Bhl oka He ocBeoMIIeHbl 0 (hopMaibHOM U Hedop-
MaJIbHOW MepapXuM, KOPIOPAaTUBHOM KYJIbType; HE 3HAeTe, KAKOW CTUJIb IPUMEHSIETCS B KOMITAHUU
NP peleHny MpooJeM WM OM3HEeC-3a/1a4 — KOJUIEKTUBHBIN MM WHIUBUYaJIMCTCKU. Bh eme He
BBISICHUJIM, KQKOBBI JINYHBIE NPENIOYTEHHNS] KOHKPETHOIO MPEACTABUTENsl JAHHON KOMIIAHUU B TOM,
YTO KacaeTcsi MPUHSATHS pelIeHUi WM COIIACOBAHMSI MPUOOPETEHNH — €CIM 3TOT YeJIOBEK BOOOIIIe
MMEET COOTBETCTBYIOIME OJTHOMOYUSI.

5. C keM BEI 3TO neJaere?

3aaBast 9TH BOITPOCHI, BB CMOKETE ONPEIe/TUTh, He padoTaeT JIM C JAaHHON KOMITaHUe! TPyron
HE3aBUCUMBIH MMOCTABIIIMK, & €CJIH /1, TO YTO 3TO 32 MOCTABIIMK. [lake eCIv Bbl MPOBEIU TIIATETbHOE
MpeIBApUTEIHLHOE PACCIIEIOBAaHME WU BOCIIONH30BAIMCH TOBAPOM MJTU YCIIYTOM JAHHOW KOMITAaHUH,
I1I0CJIE 4YE€ro y)Ke HpI/IH_UII/I K KaKNM-TO BbIBOAAM OTHOCHUTEJIBHO BO3MOXHbBIX ITOCTABIIUKOB, HGO6XO-
OUMO HOJIy‘H/ITb OTBETHI HA OTU BOHpOCLI n3 HepBLIX pyK

6. Kak Mbl MOk€eM MOMOYb BaM /1eJiaTh 3TO Jyulie?

Buaumanue! Dto nponsuHyTHI 3Tan coopa nHpopmarmu! He npucrynaiite kK Hemy, 1Moka He
MOJTy4UTE JOCTATOYHO CBEAEHUI U3 OTBETOB Ha BOITPOCHI MEPBBIX AT Ipymil. C OMOIIBIO BOITPOCOB
IIECTOM I'PYMIIBI BBl Y3HAETE OT HOTEHIIMAIBHOTO KJIMEHTA, KaK BaM Clle/lyeT CTPOUTS Ballle IpeIoxKe-
HHE O COTPYAHUYECTBE U Ha YeM OCHOBBIBATH €TI0 peasin3aluio. [la-1a, Bbl BCe MPABUIIbHO POYUTAIIH:
B Cllyyae ycrexa He Bbl OyzeTe onpeiessaTh, YTO CMOXETe c/iesaTh il NOTEHIMAIBbHOTO KIIMEeHTA.
Baia 1iesib — No3BOJIMTh KJIMEHTY CaMOMY CTaTh UCTOYHMKOM TOM MH(OpMAalK, Ha KOTOPOil OyaeT
CTPOMTHC Ballle Mpeaoxenue. Oos3aTesbHO J0OEHTECh ITOTr0, Beb BKJIIOUEHUE B HEr0 KOHKPETHBIX
TMOKeJIAHUI KJIMeHTa 00eCIeunT COIJIacke Ha CAENKY U IOBBICUT IIAHChI HA TO, UTO MPEIOCTABISIEMBIi
BaMH MPOIYKT WJIM YCIIyra HAWITyIIMM 0O0pa3oM YJOBJIETBOPUT NOTPEOHOCTH JAHHOW KOMITAaHUH.
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C. Hudgdman. «3010Thie TpaBMIa TPOJAK: 75 TEXHUK YCIIEITHBIX XOJIOIHBIX 3BOHKOB, YOEIUTEIBHBIX MTPE3EHTAINN U
KOMMEPUYECKHX MPEJIOKEHNH, OT KOTOPbIX HEBO3MOKHO OTKa3aThCsI»

IIpaBuiao Ne 4
byabTe MyHKTyaJdbHbI

He tak gaBHO KO MHE NMPUXOAUI C PEAJIOKEHUEM cer3-MeHekep. OH ono3aan Ha 15 MUHYT
Y HMKaK HE MOT TOHSTb, MIOUeMy MeHs 310 paccepmwio. Ho maBaiite momymaem Bmecte. C Bamu
Korjga-HuOyb ObIBAJIO TAKOE, YTO BBl MPUMYAIIMCH HA TPUEM K Bpady, a BaC 3aCTABUIIM JOKHUIATHCS
noxx aBepbio 20—30 mMuHyT? Bl Opasii Takcu WM Oekasld CIIOMSI TOJIOBY, JIMIB Obl He ONO3JaTh K
HAa3HAYEHHOMY BPEMEHH, a B pe3yJIbTaTe BbIHYKICHBI ObLIM MOJTYaca MOTPATUTh Ha IyCTOE OKHUIIA-
Hue. Becbma nocagHo, cornacHbl? Y Kakol CMBICIT MOABEPraTh TOMY HETIPUSTHOMY OINBITY TOTEH-
LUAJIBHOTO KJireHTa?

MeHeqxep 1o npofgakam J0JKeH ObITh MyHKTyalbHbIM. Touka. OH IOMKEH LIEHUTh U CBOE
BpeMsl, ¥ BpeMsI TOrO YeJIOBeKa, C KOTOPHIM COOMPAETCsl BCTPETUTHCA. ECN NOTeHIIMaIbHBIN KITUEHT
BBIJICJIVII JIJIS BaC B CBOEM PACIIMCAHHH TI0JT9Aca MITH Yac, Bbl 0OsI3aHBI TPUATH HA BCTPEYy BOBpPEMs,
Aaxe ecy MPUAETCs paayl 3TOrO CABUHYTH rOpbl. XOTsS B OOJIBIIMHCTBE CIIy4aeB JOCTATOYHO JIUIIh
CITAaHMPOBATh CBOE MPUOBITHE B HA3HAYEHHOE MECTO C 3arlacoM B MSATh — AECSATh MUHYT.

VBaxaiite cBoe BpeMsl M BpeMsl MOTEHIMATbHBIX KJIMEHTOB. 1151 3Toro:

* HasHauaiiTe Kak BCTpeuM C TBEPAO OTOBOPEHHBIM BpeMeHeM («/[la, s1 mpuay B 1eCSATh yTpa BO
BTOPHHK> ), TAK M «yCJIOBHBIe» («/lyMaio, MOKHO OyZieT BCTPETUTHCS B Yac, TOJIbKO YTPOM MO3BOHUTE
MHE, YTOObI MOATBEPIUTD JOTOBOPEHHOCTh»). Toria B ciyvae, eclii «ycJIOBHasi BCTpeda» He COCTO-
UTCsI, BBl N30€KUTE HAITPACHOM MOE3/IKU.

* [Tummmre mucpMa-6marogapaocty («Criacroo 3a To, YTO y/IeIuIi BHUMAHWE. . .») B CBOOOTHOE
BpeMsl, a He B pasrap padoyero JHsl.

* B Tex MCKJTIOUMTENBHBIX CITydasix, KOra Bbl He MOXKETe MTPUITH Ha BCTPEUy M3-3a Ype3BbIUaii-
HBIX OOCTOSITENILCTB, 3apaHee MMO3BOHUTE M OOBSCHUTE CUTYAIIMIO — WM TIONPOOYHTE JOTOBOPUTHCS,
YTOOBI BaC 3aMEHMJI BaIll KOJUIEra.

* 3aBeuTe eXeJHEBHHK — B B/ OJIOKHOTA WJTH JIEKTPOHHOTO MPUJIOKEHUS — M He 3a0bIBaiiTe
TIOJIb30BATHCS M.

* Hukorna He neperpyxaite cBoy rpadguk BcTpedamu. Eciy B peaiokeHHyIo AaTy U 4ac Bbl
3aHSATHI, TAK CPa3y M CKAKUTE U MONpPOOyiTe HA3HAYUTH BCTpeuy B Oojiee CBOOOIHBIN JeHb.

* [lomHuTe, KTO IMaBHBIA. Ecim Bamn KjMeHT 3afepkuBaeTcsi Ha HECKOJIbKO MHUHYT W3-3a
KaKOro-TO CPOYHOTO Jiefia, He Pa3JpakaiTech, a CIOKOWHO JIOXKIUTECH €r0 B TPUEMHOM.
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IIpaBuiio Ne 5
PaccnpammuBaire 0 mepemMeHax

OnuH MeHemkep Mo mpoAaxaM Kak-To crpocuil MeHs: «[lo paboTe MHe 4acTo MpUXOAUTCS
obmarbes ¢ KiaMeHTaMu. Kakue BOIpoCH 51 IOJKEH 3aaBaTh, YTOObI YJIYUIIUTh X OTHOIICHHS C
Halllel KoMrnaHuen 7»

3a HECKOJIbKO MEeCSIIEB /IO STOr0 pa3roBOpa MHE MPUIIUIOCH 3alTH B rajlaHTePENHBII Mara3uH C
KOHKPETHOM LIeJIbI0: IPUOOpecTH mapy NOATsKeK. BoT 1 Bee, uto MHe Ob110 Hy)HO. Korna s Bomen,
Ha MeHsI U3-3a IPUJIaBKa PABHOAYIITHO BO33PHJICS] paOOTHUK Mara3uHa.

— 51 ObI XOTeN KynuTh MOATSIKKU, — 3aTOBOPHIT 5.

— Tam, — oTBeTHIJI MHE TIPOAABEI] ¥ MaxHYJ PyKOH, YKa3biBasl HallpaBJIeHUE.

[NonyunB 3TO HaMyTCTBUE, 51 POLIECTBOBAI B OT/IEN MOATSIKEK, BHIOpas cebe mapy, 3ariaTu
3a Hee | ymies. Ha 9ToM Haim OTHOIIEHUsT 3aKOHYMITUC.

['ne-to yepe3 Henemo MHE MOHAJOOMIOCH OTIIPABUTHCS B Mara3uH OBITOBOM /IEKTPOHUKH. U
OISATH Y MeHsI OblJIa KOHK PETHAS LIeJTb: KyIUTb pagrioOyIrIbHUK. [la, camblil OOBIYHBIN pagro0yuiIb-
HuK. C 3TOi1 LieJbio 51 BOILIEJ B TOPrOBbIN 3aJ1 M IIArHYJI K IIPUJIABKY.

— JloOpwiii ieHb! — yIBIOHYIaCh MHE KSHIIMHA, CTOSIIAS 32 KACCOBBIM aIllapaToM.

— IoGpbiit ieHb, — OTBETHII 1. — [loackaxuTe, MokKayicTa, e TyT Y BaC MOKHO MPUOOPECTH
pamroOymuibHUK ? Hepoporoid, nommapos 3a 20.

Eie pa3 noguepkHy, 4To, KpOME 3TOr0 HEXUTPOTO MPHOOPA, s Hu1ez0 He COOMPATICS MOKYTIATh.
Ho B 3TOT MOMEHT MpOM30IILIIO0 HEUTO YAMBUTENIbHOE. [laMa 3a MpuIaBKoM cKaszasa:

— Ja, xoHeuHo. ToJbkO MOKHO CHavasa 3aJaTh BaM OIUH Borpoc? MHe MpocTo JIIOOOMBITHO. . .
Uro npuBesio Bac K HaM cerogHs?

Ho 3710 e 3ameuatesnbhblil Boripoc! Muityio 1aMy MHTEPECOBaIO, Kakue MepeMeHbl B MOel
’KU3HU MOOYIMITM MEHsI BOUTH UMEHHO B 3TOT MarasuH. Eiil He ObUTM M3BECTHBI MOW MOTHBBI, M OHA
3axoTena y3Hath uX. W 3a/aia cBOM BOIpOC.

Sl pacckazait, 4TO TOJIBKO UTO Mepeexai B KBapTUPY HEMOAAJIEKY, B KBapTUPE TOU U3 Belllen
MOYTH HUYETO HET M MHE HYXeH OYIWIbHUK, YTOOBI YCIIeBaTh yTPOM Ha padoTy.

Ona omnaTh yABIOHYIACh M TOKa3aJia, TAe HaXomATcs paauodachkl. 1 BeIOpasi ceOe MpocTyio
Mojiesib. 3aTeM JKeHIMHA TPEeAJIoKIIa MHE B3IJISIHYTh Ha TelieBU30pbl. M 3T0 He OBbUIO JIMIIIEHO
CMBICTTA: s1 OOUTA B TONYIYCTOM Kuimine, B KanndpopHuu MHeE MPeACTOsIo MPOBECTH KaKOe-TO
BpeMs — CJIeIoBaTesIbHO, Oe3 TeJIeBU30pa Bce PaBHO HEe OOOMTHUCH. A pa3 s yXKe MOTPaTH/I BpeMs Ha
MOXOJ1 B MarasuH JIEKTPOHUKH, TO TOYeMy Obl He NU3yUYHUTh ACCOPTUMEHT ?

— C yIOBOJIBCTBUEM, — TYT K€ cornacuiics s1. — [lokakeTe, Ha YTO CTOUT OOPATUTh BHUMaHKe?

[ToTom ObLIH elrie BOITPOCHL: HE XOUY JIU 51 IOCMOTPETh My3bIKaJIbHbIE IIPOUTPhIBATEIN ? A MUK-
POBOJTHOBKH? A MOXET, 320[JHO 1 OeCITPOBOIHBIE Tee)OHBI?

Yepes vac 51, IMEBILHI HAMEPEHHUE KYITUT JIUIIb OyIMIbHUK 32 $20, MOKKWHY.T Mara3uH ¢ TOBa-
pamu Ha $2000. U Bce moToMy, 4TO MPOJAABIY HE JIeHb ObLIO MOMHTEPECOBATHCS, KAKKE COOBITHS
MIPUBENT MEHS B €70 MarasuH.
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C. Hudgdman. «3010Thie TpaBMIa TPOJAK: 75 TEXHUK YCIIEITHBIX XOJIOIHBIX 3BOHKOB, YOEIUTEIBHBIX MTPE3EHTAINN U
KOMMEPUYECKHX MPEJIOKEHNH, OT KOTOPbIX HEBO3MOKHO OTKa3aThCsI»

IIpaBuiio Ne 6
BosspamaiiTech K OTKa3zam

Heckonbko ner Hazan st 6601 B [lamiace, mrat Texac, rae padoTtast ¢ KOMITaHHUEH, Ipejijiaraioniei
BBICOKOTEXHOJIOTUYHYIO MPOAYKIIMI0. TaM MHe MoKa3aiu CIUCOK JIIOJEH, ¢ KOTOPHIMH COTPYIHUKU
OTJIeJIa TIPOJIAK YKe CBS3BIBAIIMCH, HO pe3yJibTaTa He NOoOWIUCh. [lepenrcThiBasi CTpaHuILy 3a CTPaHH-
1ieit, 1 oOpaTiil BHUMaHue, 9To B rpade «[Ipumedanus» gare Bcero BCTpevaeTcs JIMIIb KOPOTKast
3anuch «He Kynun», v pemmi u3yInTh Aes1o ogpodHee. S coOpan MeHeIKepoB I10 MpoaaxkaM, KOTO-
pble COCTABJISIIA 3TOT CITUCOK, U TI0 KaXJI0M CTPOYKE YTOUHSLT: «BOT TyT BBI yKa3aju, 4TO 3TOT MUCTED
Cwmurt "He Kyruit". A mouemy oH He Ky ?» 1o GobIieit yacTi HUKaKkoi 0cOO0¥ MPUYMHBI He ObLIO.
Menemxepbl 00bsicHSH: «[IpocTo Hala MPOMYKIKS ero He 3aMHTepecoBaiax». Toraa s CrpamBa y
HUX, KaK BeZIeT CBOIO eSITeIbHOCTh MUCTEP CMUT — UTO JiesIaeT, YTOOBI YOBJIETBOPUTH MOTPEOHOCTU
CBOMX KJIMEHTOB M OOOWTH KOHKYPEHTOB. B OTBeT ceiii3-MeHeIKephl pa3BOAUIN pyKamMu !

Ha camom fienie 3TOT CMCOK € ThICSYaMU «HE3aMHTEPECOBAHHBIX» KOMITAHUI — HE YTO MHOE,
KaKk MHOToOOeIaonuii pe3eps. f 3Halo 310, MoToMy 4TO 003BOHMI UX caM U B 10 % cityyaeB jgoBen
JIeJI0 IO TIpoAaku!

[Mouemy moTeHIMATBHBIE KJIMEHTHI ObLTH CO MHOU 00JIee OT3bIBUMBEI, YEM C TEMH, KTO 3BOHWII
¥M B TIepBBI pa3? B HEKOTOPOW CTeNeHU 3TO OOBSACHACTCS TEM, UTO 5, BUJVMO, JIy4Ille BHICTPOMII
ooOmenvie. Hanpumep, 51 3a1aBat Takue Borpockl: «Kak Bl B HacTosIIee BpeMsl CIIPABIISAETECh C TEM-
TO ¥ TeM-TO?» U «MHe OYeHb JIIOOOIBITHO, IIOYEMY BBl HE 3aXOTeJI MOKYIAaTh HAIITY MTPOIYKITHIO?».
Ho 3710 He equHCTBEHHAsI TPUYHMHA, TIOYEeMY 5 CyMeJT IIPOJaTh TOBAp STUM JofsiM. Jleo B ToM, 4To
OTKa3 — 9TO He OTKa3 HaBcerjna. Bpems He ctouT Ha Mecrte. Jlioiyu MEeHSIOT padoTy WM yXOIAT Ha
noBbiiieHue. CUTyalvsi Ha pelHKE WJIA B MHAYCTPUU MEHSIeTCSI.

MpI ¢ BaMU CMOXEM YBEJIMYUTh KOJIMUYECTBO cAeoK Ha 5—10 %, ecmu Oymem MpocTo mepe-
3BaHMBaTh TeM, KTO OTKa3aics. Korga Bel CIBIIIATE OT MOTEHIIUAIBHOTO KJIMEHTA «HeT», 4acTo 3TO
O3HAYaeT JIIIb TO, YTO OH HE TOTOB KYITUTh YTO-TO y BAaC B JIaHHBIM MOMEHT, — a BOBCE HE TO, YTO
OH BOOOIIle HUYEro HUKOT/IA M HHA Yy KOro He OyJeT mokynaTh. Hampumep, eciim Hekast KOMIIaHUST He
MOJET CYIIECTBOBAThH Oe3 oIpe/ie/IeHHBIX TPUOOPOB, TaK WJIM MHAYe OHA OyJeT MOKYIaTh UX Y KOro-
to. Eciti BB 1TpoyiaeTe mpruOOphI ¢ IOMOIIIBIO TeIEMApKETUHTa, TO MOYTH HABEPHSIKA BaIll COOECETHUK
Ha JIpyroM KOHIIE MPOBOJIA TIOKYTIAeT UX Y TAKMX e, KaK BbI, TPOJIABIIOB — TOJIBKO MOKa He y Bac. U
M03TOMY, KOT/Ia BaM roBopsT: «HeT, HaM 9TO He MHTepeCHO», IIOHUMATh ITO Hao Kak: «Hac BrosHe
yCTpamBaeT TO, YTO Mbl UMEEM B TAHHBIA MOMEHT, TIO9TOMY Ceifuac y Hac HeT KeJIaHWsI C BAMU pa3ro-
BapuBaTh». Ho KTO cKka3al, 4To Yepe3 NATh-1IeCTh HefIe b IT0CIe 9TOM OeceIbl HUIUero He M3MeHUTCs?

[TycTh mpoiaeT TOCTaTOYHO BPeMEHH, a IMOTOM MEepe3BOHUTE Tyja ellle pa3 W y3HaulTe, IMo-
MpesKHeMY JIH Balll IPOIUTLIA cOOECeTHUK OTBEUAET 3a MPUOOPETEeHNE TOro, YTO POJAET Ballla KOM-
nanus. Eciu BaM yaacTcs BHIATH Ha HYXKHOTO YeJIOBEeKa, CKaXWTe MPUMEpHO cienyioiiee: «Jla, s
MOMHIO, YTO IIECTh MECSIEB Ha3a/l Bbl HE CTAJIM HUYErO Y Hac MOKymnarh. CerogHs s 3BOHIO, JIUIIIb
YTOOBI y3HATh, KaK WYT JieJa B BaIlleM OT/IeIe 3aKyIOoK MpruOopoB. He MosiBUINCH T TaM HOBBIE TIPO-
eKThI?» BBIBaeT, 4To 4emoBeK, C KOTOPHIM Bbl TOBOPHUIU ITPH TIEPBOM 3BOHKE, CMEHIII MECTO pabOTHI.
Toraa 3aHOBO HAYMHAKMTE Pa3roBOP C TeM, KTO MPHUIIIE] eMy Ha CMEHY.

Boo0i1ie moBTOpHBIE 3BOHKM TIOTEHITUAIBHBIM KJIMEHTaM, KOTOpPbIE OTKA3aJIi BaM TP MIEPBOM
KOHTaKTe, SIBJISIIOT COOO0M MIMPOKOE TOJIe /11 TRopuecTBa. HekoTopble 13 3HAKOMBIX MHE CeHI3-MeHe-
IKepOB TOOMBAJIUCH OTJIMYHBIX PE3y/IbTaTOB MPU MOMOIIM TaKOro Xofa: «3Haete, Muctep IKoHC, y
HAC B OTJIeJIe MPOJIaX TOJIBKO YTO OBUIO COBELTAHKE, ¥ TaM YIIOMUHAJIOCH Ballie uMs. BOT 51 1 momymat:
JaBHO MBI C BAMH He OOIIAIMCh». A KOrJa T03BOHUTHCS HE YIABAJIOCh U HAJIO OBLIO OCTABUTH COO0-
I[eHre, OHU TOBOPHIIY MPUMEpPHO crieyioree: «[loxanyiicra, nepepaite muctepy CMHTY, 9TO 5 TYT
BCIIOMUHAJT O HEM 1 3aXOTeJI eMY TIO3BOHHMTE. . .» [Tormpodyiite camu! Peakims Koria-To OTKa3aBIIux

BaM JIIO)ICﬁ Ha IMPOCTOC 3asIBJICHUEC «41 BcrioMMHAJI O Bac» MOXKET OKa3aThCsl HEOKUIAHHO HpI/IHTHOﬁ.
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C. Hudgdman. «3010Thie TpaBMIa TPOJAK: 75 TEXHUK YCIIEITHBIX XOJIOIHBIX 3BOHKOB, YOEIUTEIBHBIX MTPE3EHTAINN U
KOMMEPUYECKHX MPEJIOKEHNH, OT KOTOPbIX HEBO3MOKHO OTKa3aThCsI»

IIpaBuiio Ne 7
He 3anmukanBanTech HA HeraTnuBe

Oobmiasch ¢ MeHekepaMH 10 MpoJaxam, sl IPUILe] K BBIBOAY, YTO CPEAU HHUX €CTb JIOIH,
KOTOpBbIE MOCBSAIIAIOT BCIO CBOIO Kapbepy €IMHCTBEHHOM 11eJT1: U300PETEHUIO U/UJTH TIPEYBETNUYEHUIO
MIPETISITCTBUM.

Mect 11 paccka3zoB 00 TUX MPENSATCTBUAX Y HUX MPEJOCTATOYHO: CIIOHTAHHBIE COOpaHUs y
o(prCHOTO KyJepa, CTUIETHH 3a CIIMHOM, S3BUTEIbHbIE KOMMEHTApUU BHE pa0OThl. BO3ZMOXKHBIX TeM —
HECYETHOE KOJIMUECTBO. DTO MOKET OBITh TOJIMTUKA KOMITAHUH, TIPEAToNaraeéMble HeJOCTaTKH B TOBa-
pax WM yciayrax, HeBBIHOCUMasi KOHKYPEHIHSI, OECKOHEUHbIe JIMYHBIE TIPOOJIEMBI, HECTIPABE/ITTMBOE
pacnpe/eneHue KOMUCCUOHHBIX.
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C. IIudpdman. «30m0Thie MpaBUIIa MPOJAK: 75 TEXHUK YCHEUIHBIX XOJIOJHBIX 3BOHKOB, YOSIUTENIbHBIX IIPE3EHTAIUN U
KOMMEPYECKUX TPEJIOKEHU, OT KOTOPbIX HEBO3MOKHO OTKA3aThCsI»

KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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