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BCTVYIIJIEHUE

Mow 3aMeTKH [1s TeX, KTO paOOTaeT 1o HaiiMy 1 UIIET padoTy, a TaK Xke JUIsl CAMUX BJIaIeIIbIEB
ousHeca. PeanbHble HCTOpUM HaiiMa U cepbe3HbIe PEKOMEHIAIIMH 10 TIOMCKY PaOdOThl CBOEH MEUTHI!

Yro ecth nepcoHasn? 1o ecThb JUIIO, IyX, 3aMax H... caMa KOMIaHUS.

WHorma ¢ yXomoM OZHOTO YeJoBeKa MEHSETCS M caMa KOMITaHWs, U CEpBHC, U OTHOIICHUE
K KiueHTaM. OJJHaKO MHOTME He MOHUMAIOT, YTO MEPCOHA KOMIIaHUU — 3TO Kak Oychl: cOOUpaTh
HAJ0 KeMUYyKXMHKa K KeMuykuHke. OiHaKko cpasdy 31oro adekra JoOUThCs CIOKHO, TIOITOMY TYT
HY)XHO TEpIICHHE.

Vxe Oonee Tpex JieT sl 3aHMMalOCh COOPOM KEMUYKMH JJIsl CaMbIX Pa3HBIX MPENPHUITUN,
OfIHAaKO, camasi M3JoOIeHHast cpepa — TO MPOJAXKH, TIOCKOJIBKY TYT s CHJIbHA: B MPOIILJIOM cama
OTJIMYHBINA IPOAAXKHUK, TIOTOMY OOMaHyTh MEHsI JOCTATOYHO CJIOKHO, a BOT PACCMOTPETh IPOAaXK-
HUKA )KEMUyUYMHKY, B 3TOM £ ac!

3a 3TU TpM rofa MPOU30IUI0 MHOKXECTBO 3HAKOMCTB, BCTPEY, PEKOMEHJAIIMI 1 HEBEPOSITHBIX
COOBITUH, KOTOPBIE TTPOUCXOIMIIM BOKPYr Moed paboThl — Moxdop nepcoHasia. MHOTUX Jofen s
YCTPOMJIa Ha XOPOIIyI0 padoTy, KTO — TO MOJHOCTBIO U3MEHWJI CBOIO JKM3Hb, PACKPBLT CBOM MOTEH-
[IMaJ1, KTO — TO 3apa0doTaj OONbIINe JEHBI'H, O KOTOPHIX U HE MEUTAaJl, C KEM — TO MbI MOAPYKHUJIHCh.
7KuzHb 11 paboTa MOsi 0O4eHb TECHO CBSI3aHbI: 3aBsi3ala HOBBIE CBSI3H, BBIIIUIA 3aMYK, lepeexasia B Apy-
roii ropon. Kcratu, MOM KJIMEHTHI, Y3HaB, YTO sl Pa3oILIach ¢ MyKeM, HauaJll HACTOSIIYIO THap —
KOMITAQHHIO TIO TIOMCKY MO€ BTOPOM MOJIOBUHKH, CAMO€ U3YMHTEIbHOE, YTO OHU HAIILIH.

[epBblii coBeT: «Bce TailHOE CTAHOBUTCS SIBHBIM!» — PEIIMIM TIOMEHATh paboTy, IIOTOBOPUTE
¢ HaYaJbCcTBOM! ByKBaJIbHO CErofiHsi MCKajla HOBBIX COTPYAHMKOB, M 3aMETHJIA, YTO OJVH M3 MOUX
YCTPOEHHBIX MEHEIKEPOB MIIET padoTy (K TOMY Xke yXke TMOMY4YUsI OTPUIIATeIbHbIA OT3bIB), TIPH-
IIJIOCh coO0ImUTh 00 3TOM padoTtonareno. OOMaHbIBasi paboToaaressi, Bbl moctynaere HEKOPPEKTHO!
[TomuMTE, KaX 1B I6HH CBOUMU MOCTYIKAMK MbI ITUAIIIEM CBOM 3aBTPAILTHUI JIEHb !

Ceituac Kupwun onro Oyaer uckath XOpolnyio padoTy, a 3aMeHy eMy Mbl HaiijieM C JIMXBOW,
6a3y To OH pazpabdora!
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Yacts 1. UcTopuu nogodopa

I'nmasa 1. Kak Bce HAUNMHAJIOCH.

Hukorzna g 1 He nymasia 3aHuMarbcsi OusHecoM. [lake MBICTM HE MPUXOOMIIM, HE MeyTaa.
Boobmie paborana cede ciokoitHo TOIT MeHenkepoM B KPYITHOM KOPIOPAIMY CO CBOMMH 3aKOHAMH,
IpaBWJIaMU M 3aMOPOYKAMH, HO MHOTJa Cyb0a BCe pelliaeT 3a Hac cama.

B oauH npekpacHblii JeHb S y3Hasa, YTO MO 3aMECTUTENb BOT yike Iof KJeMaeT Ha MEHs
BCSIKME JJOHOCHI, CUTHAJIBI ¥ TOMY IOIOOHOE CAaMOBBIPXKEHUE CBOEH 3aBHCTH, YK OUEHb XOTesla OHA
Ha Moe MecTo. Bricokue aupekTopa pa3ouparbcs He CTalu, rie pasaa. PasroBop ObLT coBceM KOpOT-
KW, HO Ha KoJleH! s B cBor 30 JIeT BcTaBaTh He coOOMpaach U okasanach Ha ynuiie nocie 10 ner 6es-
yrnpeuHoii padoTsl. [Tocie Toro, Kak s MocTporsia Ty dInid (prrai B peruoHe, cosaja padoTalonmn
JITOPUTM IPOAAX Ha JIOJrHMe roApl. Yke npouuio 4 roga, HO MOi (bMIMa MPOYHO CTOMT Ha HOTaX.
PaGorator Bce Te, 4To ObUIM MONOOPaHBI M 00yYEeHBI MHOM. .. MOM KpONOT/IMBBIE TPYIbl OKa3aJIH,
B UeM s CWJIbHA. Bce 9TH COMuIM, CITIOHU U IPOUYIO YeIyXy YKe OECCMBICIIEHHO HaMAaThIBATh Ha KYJIAK.

[Morom st mpopaboTaina nmo4tH rox B OaHke, Bce ObUI0 yenemHo, HO neHer MHe ObLIO TaM MaJio.
Bce nonyuniioch caMo co0Oil: B OMH JIeHb f MOHsJIA, YTO CYMMY, KOTOPYIO § IMOJIyvalo, padoTas
Ha KOTo — TO, 51 MOTY 3apa0oTaTh cama. ..

Ortxkpsuta U1 1 Hayana UCKaTh KJIMEHTOB. YMEIO 51 TOJIBKO HECKOJIBKO BEILEH:

MpoJaBaTh caMa U YYuTb IPOJABaTh;

pazOupaioch B Halime JIIofIeH;

yMeIo MJIAHUPOBATh U JIEJIaTh OTYETHI U IIPOEKTHI.

370 4 ¥ Hayasia MpeasaraTb CBOMM ObIBIIMM KJIMEHTaM, C KOTOPBIM [TPoJaBaja YTo — TO, B CBOE
BpeMs. [To oOyyeHuio mpeaokeHue MpUIUIO cpasy, MPUYEM 3a JBa JHs paOoThl 5 MOTy4Yria CBOM
OOBIYHBII MecsTuHbIA okal... C nmogbopom nepconana Oputo cnoxHee, HO TyT momorsia MHe Most
HecpaBHeHHast MaMATh. OJJMH U3 MOMX KJIMEHTOB ObLT ApMSHHMH, OH ITOCTOSIHHO MTPOCHJT MEHsI HalTh
eMy MeHe/kepa, K HeMy 5 M pelnia NoNTy.



M. M. Edumona. «Haiitu paGoty cBoeil MeuThl. PeasibHble HCTOpUH MOI00pa»

I'naBa 2. Apmsine

Wrak, apmsne. Maru ObU10, KOHEYHO, cTpantHo. Eie BUepa s cama Nokymnaia y Hero mmdep
IJ1s1 CBOMX KJIMEHTOB, a Tenepb s — OM3HECMEH.

Uro xe s emy ckaxy? «BoT, 3qpaBcTByiiTe, s Terieph HAHUMAIO TIepcoHa, Bam HykHbI paboT-
HUKU ?»

Baprai, Tak 3Basin Moero KjmeHTa, ObUT HEBBICOKOTO POCTa, CpeIHero Tenocioxenus. Kpacas-
[IEM ero TpyaHO ObUIO Ha3BaTh, HO ObLIa B HEM YMBUTEJbHASI XapiU3Ma MPOJIABIIA, BO3HUKIIAS YKe
Ha ypOBHE poJia U TeH U3 MHOTHX MOKOJICHUH.

Bonbime kapue ri1a3a, YepHsle BOJIOCHI M KPYITHBINA HOC. Boriee oH Hu4YeM He Bbiiessiics: 00b-
II0H JKMBOT, HeOpOCKasi ofiek1a, OOTUHKH C JTTMHHBIMU HOCKaMM, OPIOKH C TApPMOITIKOW BHH3Y.

Oduic HaxoauJIcs Ha Bble3zie U3 roposa. HampoTus Haxoamiioch HEOOJBIIOE TIOCETIEHHE IIbITaH.
To u geno, To TYT, TO TaM POOeTraar YepHOBOIOCHIE LIBITAHSTA. Bee B MBI, HO TPOMKHME U AKTHBHBIE.
Sl HMKaK He MOTJIa HACTPOUTHCS Ha CEPbe3HBIN padouunii Ja.

Mecteuko, ckaxxy Bam, He oducHoe, HO AenaTh ObUIO HEYero, KOorja HauuHaellb OU3HecC, TO
KJIMEHTOB MPUXOIUTCS UCKaTh Be3jie. HeOobIoii JOMUK B OMUH 3Tak CITYyKUM O(UCOM U OTACIOM
nponax. Kpyrom Tonpko apMsiHe, Kak MOTOM OKa3asloch, y Baprana pabotany TOIbKO ero pojiCTBEH-
HUKU. Berpermt mens ero 6pat Hanmap, KOTOpbIii cornacuicst IpoOBOAUTh MEHs K Ha4aIbHUKY. [Tpo-
[IJTM KOMHATY JUTsl KIIMEHTOB, TIO3[J0POBAJIach C OyXrajJTepoM M OKa3ajaach B HEOOJBIION KOMHATe,
3aI0JTHEHHOH e/IKMM CUTapeTHBIM JILIMOM. 3a OOJIBIIM CTOJIOM cujien Bapran. «AAAA, 49to xe MHe
ckazaTb»? UTo — TO KyTKO crpaiHo, HO...

3npaBcTBYyil, MapuHa, caguch, paccKasbiBail — CKa3ajl C yBEpeHHbIM akileHToM Bapran. Pan
TeOsI BUJICTD!

3npaBcTByiiTe, Baprai, — uyTh ocMeseB, ckazaiia s1. Bam MeHeKephl TO eIlle HyKHbI?

Cama KO MHe xouellib?

Ara, cama moiiny. «Xa — Xa — Xa!!! A meHer To y TeOsi XBaTuT?» — MPOMEJIbKHYJIA MBICIIb,
HO TYT € MO3T HAallOMHWJI MHE, 4TO MbI Ha padoTe U LieJib y MeHs onpenesieHHas. Her, st mogoupaio
Terepb NepcoHal TeM, KOMY HY)KHO, MOTY TeOe HaliTH MeHeIxkepa!

VauBuiics, cBesl OpOBH M OKPYIJIWII IJ1a3a, TOTOM HEMHOTO MSITKO YJIBIOHYJICSI U OTBETHIL:

Hapaii!

XO0po110, TONBKO €CTh JJBa YCJIOBUS: 3TO CTOUT JIHET ¥ HYXKHBI TBOU TpeOOBaHMs !

Ha 3aueMm TeOe nenbru? Jlapaii Kak — TO IO — APYrOMY JIOTOBOPUMCS? — CKa3asl OH, YJIbIOAsCh,
Y JIOCTAJI U3 CTOJIA IOKOMAJIKY.

K takomy noBopoTty coobITHii s OblsIa COBCeM He roToBa. «Hy HeT, Thl JO/KHA HAyduThesl pado-
TaTh C JIIOOBIM KJIMEHTOM» — CTPOTO CKa3zaj Mo3r: «Hu mary Hazan!»

Hy Torpa umm cam! — ckazana s1, BcTaBasi CO CTyJia M HallPaBUJIACh K BBIXOY.

Yero ropsiuas takasa? Hy u xapaktep! CKOIBKO CTOMT TBOW MeHeaxep?

HE nogepwute, HO 110 IIEHE HaM Y1aJ10Ch JOTOBOPUTHCS M BapTail faxe BHeC npeaorary, Ternepb
TOJIBKO OCTaJI0Ch HAWTHU Ty AEBYIIKY, KOTOpasi TOTOBa paboTaTh C TOJNIOW apMsiH — POJICTBEHHUKOB,
B HEOOJIBIIIOM JIoMe — opuce, Tie TyasleT HAXOAUTCS Ha YJIUIE, a PS/IOM KUBYT LIbITAHE.

Ckazatb, 4TO yXO[uJIa s IOBOJIbHAS, UTO MOTYYWIa 3aKa3 — 3TO 3HAYUT He cKa3aTb Huvero!!!!
«[ocropn, ma ry1e ke MHe B3ATh TaKylo JEBYIIKY, 4TOo Obl OHAa MOHMMAajla B KOMIBIOTEpaX, ObUia
roToBa paboTaTh C TOJIOW POACTBEHHUKOB apMsiH, €3[JUTh HA OKPAauHy rOpoAa, I1e CoceqsIMU OyayT

CO Bcex cTopoH Bac Oyaer okpyXaTh CUTApETHBIH JIbIM M Ky4da TOKymnarteseid My kunH. «AAAAAA,
9TO MPOCTO yKac!» — KPUYAIM MBICJIU B TOJIOBE, HO PAlIMOHAJIBHBIN MOW MO3T TOBOPHJT: «YCIIOKOHCH,
yTPO Beuepa MyapeHee, Koro — To Ja HaiiJieM, Bce JeJI0 TOJIbKO BO BpemeHH!» Ha ToT MoMeHT MHe
Ka3aJI0Ch, UTO Jierde coOpaTh KyOUK — pyOUK C 3aKPHITBIMU IJ1a3aMH, HO KaK 3TO OBIBAET, Cy/Ib0a rOTO-
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BUJIa MHE COBCEM JAPYTOi CrieHapuil cOObITHIA. UTO Xk JefaTh, OTKpbUIa B orice CBOM HOYTOYK, pa3-
MecTH1a OOBSIBIICHUE U C TPETIETOM CTaJla KAaTh TeX, KTO MPUAET Ha codeceoBanue. B roiose Mbicau
Oerany, Kak IIajbHbIe, PUCYsl U OMpoBeprasi Kydy oOpa3oB, Kak JOJKHA U KaK He JOJKHA BBITJIS-
IeTh JeBYIIKa — MeHepkep Uit Baprana. [la, KoHEUHO, IIIATUT OH HOPMAJIBHO: HU MAJIo, HE MHOTO.
MoXeT 1 OTIYCTHTh MOpaHblIle, U KOPMUTH OyIeT, HO KOMY 3TO MOXET TOHPaBUThCs, Korjaa OyaeT
Ky4a apMmsH???

Vike pabouuii ieHb MOJXOAW K KOHILY, 5 peliia He MPeaBaThCsl YHbIHUIO, @ IONTH IMOpaHbIIIe
noMoii. JleHb ObUT SICHBII M COJTHEYHBIH, 3a4eM e OMpavaTh €ro HeHYKHBIMH MbIC/IsIMU. [Tepconan —
IeJo TOHKoe, a ApMmsiHe — xutpoe. TyT 1iesb Takasi: nodeaurenb onvH — $1. Tenedon u3paBan npu-
SATHOE MONUCKMBAHUE: HA TIOUYTY HAYaJIM CHIIATHCS PE3IOME COMCKATENEN, KOTOpBIE J1axke He Mpea-
CTaBJIsUIM ¢ KeM UM pabotarb. He mpezcTaisiia u s, Kak ux BecTd K Baprany. He npencrasnsiia
M TIOCJIEICTBUI 3TOTO 3aKa3a.

Kmuk, Kmuk, Kk, Kk — 310 3ByK MOCBITAEMBIX MHE COOOIIEHHA OT JIEBYIIEK, KOTOpBIE
MeuTaM padoTaTh B 0(pUce CO CTpONMATEpUAIaMH U TIOJTyYaTh CPEIHIOI 3apadOTHYIO TUIaTy. YTpo
HACTYNWIO, OTHAKO MOHSATh, UTO OHO MYJpEHEE Beuepa MHE €lle He yaanock. JleHb Hauascs, HyKHO
WTH Ha padoTy... Bce ObUIO B OOBIYHOM peXuMe: BBIIILIA U3 JOMA, Cejla B MAIlIUHY, 1eCATh MUHYT
U 51 B CBOEM HeOOJIbIIIOM, HO YIOTHOM OhHice, Iie BCe CAENIAHO TaK, KaKk MHE YI0OHO. YTO X, TAHYThH
OoJiee HeKyaa, OTKpbhIBaeM pesioMe. «Tak — Tak, IHTEpeCcHO, HO He TO...», «Hernoxo, onHako, onbita
COBCEM HeT...», «[IlukapHO, HO ¢ apMsAHAMH Ha MATb MUHYT», «BOT 3TO 4TO — TO MHTEPECHOE. ..
Hymaro, Hatia!»

Ha tor momeHT, y MeHsi, kpome Baprana, Obul ele 3aKa3uWK: NMPUIMYHBINA, O(UCHBIN,
HO C MEHee UHTEPECHBIMU YcIoBUAMU 1O (puHaHcam, HO He apMsAHUH.

HoOpwiii nenb, Enena? Mens 30ByT MapuHa, Bbl paccmaTprBaeTe npeioskeHus 1o padore?

Jla, koneuno! I'otoBa rmogoiT Ha codeceI0BaHHE !

Tak, XopoI1o, IoroBOpUMcs Ha 3aBTpa, Bam yno6HO?

Mbi obcyauu Beio MH(POPMAIIMIO TI0 COOECEeOBAHUI, 5 CAeNala elle C JeCATOK MOJ0OHBIX
3BOHKOB, PaCIMCaHUe Ha 3aBTpa ObUIO COCTABJIEHO, JIeHb OMM3WICS K 00e/y, TIOTOM CHOBa codece-
JIOBaHUS. ..

3aBTpa HacTynwio, 5 xxaaia Eneny. Enena goiro He Moria MeHsl HAUTH, CBEPHYJIA HE B Ty CTO-
poHy. OOIUMK YCHITUSIMU MBI BBIIIUTM Ha I0pory B ocduc. TemHoe riatbe — QyTsap, Ty Ha BBICO-
KHX KaOJIyKax, akKypaTHO IpHUeCcaHHble BOJIOCHL. [TyXJible ieukH, Takasi BKyCHas cIoOHast (purypka.
Ot Hee naxJio MOIOAOCThI0. Bolikast Ha pa3roBop, akTUBHAs, Oe3 BeIuypHOCTel. UTo Xk, ee Bce ycTpa-
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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