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[Tytp Haiimonpaa [IxkoHa AOKa3bIBaeT, YTO OTUYASIHUAE POKAAET UHHOBAIIUU, a
OTCYTCTBHE JieHeT — 3T0 npeumyiiectBo! [lepen Bamu 4ecTHBIN pacckas MapHs U3
TPYyLI00, KOTOPBIN 3HAET, KAaK MPEBPATUTh HUYEr0 B MUJLTUAPIL I0JUIAPOB.

Cmus en,
npedcedamens u 2nasHwlil ucnoanumenviwlii oupexmop CEO of Revolution LLCand,
coyupeoumenv America Online

Havimonp 3HaeT, Kak fenarh OusHec. OH 3HAET pasHUILy MEXIy KeJTaHUeM
OBITh TIPEANIPUHAMATENEM W TPOCTO NpPEANPUHAMATENEM, M OH IIEAPO JeTUTCS
STUM 3HaHWEM Ha CTpaHHMLaX KHUrH. Kakoe ymoBombCTBHE HAOMIONATH 32 JKU3HBIO
€ro IJ1a3aMH, CJIeANUTh, KaK CO3JaBajach METOAMKA, MIpeBpaTUBILAs ero u3 OegHsaKa
B MWUIMOHEpa. DTOT NapeHb MNOCTPOWJ uMmIepuro Ha yaunax Keuaca! 3t0
B/IOXHOBIISIET, W 51 paj, 4to [laliMOHA Hamien Bpemsi, 4TOOBI MOAENUTHCS STUM
3HaHUEM C JIIO/IbMU.
Mapxk Kyoan,
npeonpuHuMamens, eraoeney, backemoonvrozo kayoa «</dannac Masepurc»

JleHpru He MOryT KynmuTh BaM cwily wid ayX. OHM He MOIyT AaTh Bam
rapMOHHMIO WM BjlacTh. B cBoeil BaoxHoisitomnen kuure Haimonna IxoH naer
HAJISKYy BCEM, y KOTO HET HMYEro, KpoMe CrocoOHOCTel, TaHHbX Borom. Hukto
Jyurie, yem JlaiiMOH/I, HEe 3HAeT, YTO HE BaKHO, C KAKOTO KanuTasia Bbl HAUMHAETE,
MOTOMY YTO JKaXJa ycriexa )KHUBET B KaXJJ0M U3 Hac.

Paccea Cummorc,
aMEepPUKAaHCKULL negey, u npoorocep
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S TBepmo Bepro, YTO MOKHO JOBEPSTh OM3HEC-KHUIaM TOJIBKO Te€X aBTOPOB,
KTO caM mocTpows OusHec. [[aliMOHJ cienan MMEeHHO 3TO, W 371eCh OH TOKasal,
KaK UIMEHHO OH 3TO CJIeJiaJl, ONMPasiCh JIUIIb HA BEpYy B ce0s U KeJaHue OOeqUTh.
BesneHexbe 03HaYaeT He OTCYTCTBHE JICHET B BallleM OyMasKHHKE, a KapUHATIbHBII
MOBOPOT B MBIIUIEHUH. DTO KHUTA O TAaKOM COCTOSIHUM OTYasiHUs, KOTOpOE
MPUBOAUT K KOJIOCCAIbHOMY TBOPUECKOMY MPOPBIBY.
TI'apu Baiinepuyx,
NPEONPUHUMAMEND, ABNOD MHOZOYUCAEHHBIX OECCENNePO8

Ata kHMra nocesmaercs Ispuny Ppeciiemy, KOTOpbIil BOIUIOLIAET B ceOe JIydllre KayecTBa
aHTpenpeHepa u apyra. JIsBuj Bceraa 60poscs 3a T0, BO YTO BEPUIL.

OH 0ObLJ1 3aMeyaTesIbHBIM OTLOM, OTJIMYHBIM MYKEM M MHOTO cliefiaj 4Jisl cBoux OmkHuX. Ero
HUKOI/Ia HE MHTEPECOBAJIO, KAKOTO IIBEeTa KOka y YeJI0BEKa, /JIs1 Hero ObLIO IJIABHBIM, YTO y TOTO Ha
ayiue. [13Bu] ObUT OIHUM U3 BEJMKUX IIEPBOITPOXO/LIEB B MUPE MAJIOro OU3Heca, 33105110 J10 TOro, Kak
HacTyNujIa s1oxa Ou3Hec-uHKyOaTopoB!, OM3Hec-aHre10B? 1 BEHUYPHbIX KanUTaIMCTOB. OH 3310510
10 MHOTMX MOHSUI, KakKe OJecTsIMe MepCrneKTUBbl Y Majioro OM3Heca, Kak BaKHO B HETO BKJIA/IbI-
BaTbCSl M [IOMOTaTh EMY.

VY MeHs He XBaTaeT CJIOB, YTOObl BBIPa3uTh [I3BKy O1arofapHOCTh 3a MOMOILb U MOAJEPKKY,
3a TO, YTO OH BEPWJI B MEHS, JIOOWJI MEHs M JISJIWICS CO MHOM 3HaHusAMU. braropaps IsBuny mMup
craJ sipue U Goraye BO BCEX CMbICTIaX, a 0e3 Hero notyckHen u odeanesn. Lapcreue emy HebecHoe.

Ha, 310 TaK, ropasn ObLT st
Bpatb crnumikom MHOTO Ha cedsl,
Ho u Torna

A He xannpun

U Hec cBoM KpecT 1o mepe cull,
He nacoBan, ygap nepxan

N 6b11 cobor0.

Ppsnx Cunampa, «Moti nymu».
(Hda, g B Kypce, uto necHio Harnucan [1on AHKa, HO UMEHHO B UcTiojIHeHH CHHATpPbl OHA MEHS
3aBOAUT OOJIBIIIE).

! BH3HeC-I/lHKy63T0p — OpraHusanys, 3aHUMarasacs nonz[ep)l(xoﬁ CTapTar-rpo€KTOB MOJIOABIX HpeIIHpHHHMaTCHCﬁ Ha BCEX
9Tarax pasBUTUA: OT pa3pa60TK1/1 UJEU 10 €€ KOMMEpIHaAIU3alu. — HpM.M nepee.

2 Bu3zHec-aHres — 4acTHBIN BeH‘lypHHﬁ UHBECTOP, 06ecnelmBa}0mm71 q)I/IHaHCOBle 1 IKCIIEPTHYIO TTOAAEPKKY KOMITaHWH Ha
PaHHUX 3Tallax pa3sBUTUA. — HPI/LM nepes.

7



. Jxon. «[onomueiit m Benupiii! Kak moiHbINA TOMSK, CKYIHBINA OI0/DKET U JKakKAa ycrexa MOTYT CTaTh BallliMU TJIABHBIMU
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I'maBa 1
IoJHBIN I'OJISIK U €ro BOJIIeOHas1 cujia

Y10 TaKkoe NOJHbIA roJsK

Cuia momHOro rojisika — 3T0 0COOBIN MCUXONOrUYecKil HacTpoil. OH CyILECTBYET B KaXIOM
U3 HaC, HE3aBUCUMO OT TOTO, €CTh JIU Y HAC IEHbI'Y, BO3MOKHOCTH WJIM MTPEUMYIIECTBA.

3arpo3/Kka B TOM, YTO OOJIBIIIMHCTBO JIOJEH J1a)ke He MOJ03PEeBAET O HATMYMMY TaKOW CBEPXCIIO-
COOHOCTH: OHa Y HHX €CTh, 2 OHU €€ He PACIO3HAIOT M He MOJIb3YI0TCs et0. BMecTo Toro yto0s! npu-
MEHSITh CBOM IPUPOJIHBIE CIOCOOHOCTH, OOJIBIIIMHCTBO JJOBEPSIIOT TOMY, UYTO OHH CJIBIIIAT B Oprcax
1 OM3HEC-IIKOJIAX OT JIOJEH B CTPOTMX KOCTIOMax. A TOBOPAT TaM MIPUMEPHO OIHO U TO XKe: XOUelllb
Hayath OM3HEC — TOHM MOHeTy. M HuKak nHave. be3 crapToBoro Kamurasa Tl — HOJIb Oe3 MaJOUKH.
OpnHako 3T10T crocod padoTtaeT JIMIIb Y HEKOTOphIX. [la 1 To, XBataeT ero HeHaonro. [louemy?

Iogepv mue nHa cn080, 21a8H0e — IMO MEOI BHYMPEHHUIL Opails, OyuteaHblil 3aps0. On
CUNbHEE MAMepuaIbHo20. Imo u ecmv 80MULEOHAS CUNA NOAHO20 20151KA.

CyTb B TOM, YTO KpPEaTUBHOCTb CUJIBHEE IIPOTOPEHHBIX JOPOKEK. YMEHUE PUCKOBATh CUJIBHEE
OCTOPOXXHOCTHU U MPEAYCMOTPUTETBHOCTH.

Ectp 1 eme ofHa BakHas INTyKa: JEHBIW MMEIOT CBOMCTBO KOHYaThes. JloOble. VX xBaraer
JIMIIb HAa KaKOE-TO BPeMs, a IOTOM — oIl! — 1 HeTy. A TBOM BHYTPEHHHUI JpaiiB, CiJjIa royiska, BCeraa
¢ ToOOH, B Tebe. DTO HercCUepraeMblil ICTOUHHK.

Henbru. .. [laxke ecnu y Te0s1 ecTh JeHBIM, OHM HE TApaHTHPYIOT ycriexa. BaxHbl He Te cpecTBa,
KOTOpBIE y TeOs1 ObUTH, a Te, KOTopble y TeOst OyayT. [1aBHOE — IeHbI'H, KOTOpbIe TeOe HY)KHBI, a He
T€, KOTOpBIe y TeOs1 ecThb ceifuac. Most KHUra MocBsAIIeHa UMEHHO OYOyuUM OeHbeaM, TOMY, KaK OHU
MPUHOCAT YCIIEX ¥ MOMOTaloT U3MEHUTb MUP.

JaBaiiTe mocMoTpuM Ipasje B Juio. Korna HacTynaeT NoJHbINA rojisk U B KapMaHe HU T'polla,
KOTJa Thl YIYCTUJ BCE BO3MOXKHOCTH, TO... Y TeOsl IPOCTO HE OCTaeTcsi BbIOOpa, KpoMe Kak Ipe-
ycriets! BapuanTtsl koHumimch. Ecitit THI Jommen 10 camoro aHa, y TeOst MOsIBIseTCs MaHC OTTOJK-
HYTbCSl U PUHYTBCSI BBEpX. Y TeOs BKJIIOYAETCS TOT CaMblil TallHBIA TypOOPEXUM, KOTOPBII €CTh Yy
Kak/I0ro, HO O KOTOPOM MaJIO KTO 3HAeT. DTO BpOXKAEHHas ciocoOHOCTh. Koraa Tel mymaertis, 4to
BBIXO/1a HET, HAYMHAIOTCS Yy/ieca.

Vacuun? 3anomunn? Ommyno. Her crumyia Jtydine, 4eM HMOJHBIM TOIAK. Marus mojaHoro
roJsika BKJTI0YAETCs TOr/a, Koraa y Tedst BpeMeHH B 00pe3. BoT TyT-To ThI M Jestaelib MOIIHBIN PHIBOK,
Ha KOTOPBII HE CIOCOOEH HUKTO M3 TBOWX JIpy3eH, OTOMY UYTO UX €llle HeJOCTATOUHO IMPUIIEpIIO.
OHu urpaiot, YToObl HAOPATh OYKH, THI UTPAEIIIb, YTOOBI BHIUTPATh.

Msue BCIIOMUHAeTCsl U3pEeUYeHHe BEJIMKOro criopTcMeHa YaiHa I'pernku: «Mur nponyckaem
100 % mex mswueil, komopule dadxce He nvimaemcs notimamo». Tak 4To JoBUTEe Msd! OOsI3aTEIBHO
JIoBUTE Mstd! MeToJ «IIOJTHOTO TOJIsIKa» B TOM U COCTOMT, YTOOBI JIOBUTh MSIY.

V T1ebst MOXeT ObITh YiIMa MPUYMH, YTOOBI OTKA3aThCsl OT MEUTHl M BHIATH M3 UIPHI, HO CHJIA
TMIOJTHOTO TOJISIKA — 9TO CTUMYJI, KOTOPBIH Oy/IeT 3aCTaBIIsATh TeOs MPoAoIKaTh Urpy. Moxer, teoe yxe
TPUJLATH TPU Pa3a OTKa3bIBAJIM B CCY/le, HO Ha TPULATh YETBEPThIN pa3 3eJIeHbII CBET 3aropuTcs —
TeOe MOWAYT HaBCcTpedy. A MOXET, TBOM TOBAp WM YCIYTY B IyX U IIpax pa3pyraiv B TPUALATH OT3bI-
Bax, HO TPUALIATh MIEPBHIA OyleT XBaJIEOHBIM, U OH OyJeT JeHCTBUTEIBHO OT 3HAUMMOTO YeJIOBeKa.

Uem Obl THI HU 3aHUMAVICS — npoAokaii! He ocranaBnuBaiicsi! He cnaBaiics! [Touemy? Ilotomy
YTO HUKOT'/IA HE 3HAElllb, 32 KaKUM ITOBOPOTOM NMOAKKUIAET yaaya. VIHorna, 4ToOsl ee moiMarb, HyKHO
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octatbcs 06e3 rpollia, JI0MTH JI0 Tpefena, KOraa NATH HeKy[a 1 0OpaTUThCs 3a OMOLIBIO He K KOMY.
Bort TyT-TO OHa TeOe 1 yIBbIOHEeTCSI, TOTOMY UTO XY:Ke yke ObITh HE MOKET, HO Thl BCE PABHO HE CIAJICS.
[Mouemy Tak nomyuaercs? [loToMy 4TO HEM30€KHO HACTYIAaeT MOMEHT, KOTA ycnex mebe HydiceH,
umoobl 8vicumy. I1oBeps MHE — 51 IO ce0e 3Halo.
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byab HacTOSIIIIMM HOBATOPOM

Ha CO6CTB6HHOM OIIBITE A MPUIIE]T BOT K KAKOMY OTKPBITUIO: HACTOAIIIAA HOBATOPCKAA UACA
IMPUXOOUT «CO JHA», a4 HE «C BEPXYLIKM».

Cynute camu. bpelik-gaHc, par, CIdM-TI093Usl, allajibl, CMapT-4achl, JIEKTPOKAPHI... — B
O6III€M, BCE CaMO€ KpPYyTO€, BECb eraTI/IBHI:Iﬁ CBEXKAYOK, BCE HOBEHBKOEC U JTUHAMMNYHOE, BOBHUKACT
W3 HU30B U IMOTOM PACTET €CTECTBEHHBIM ITYyTCM. N e PacCTeT U 0 BEPIINH HE JOXOOMT.

Beimyckaemb uieo B IMPOKKUNA MUP — 3TO JeJio npoctoe. [lotom paens el mpopactu u misi-
vk, yto Oynet. Moxert, Huuero u He Oyzer. [TyOnvka i pearupyer Ha TBOIO HeI0, Win HeT. [1pu
9TOM COBEPHICHHO HE Ba’XKHO, CKOJIBKO JEHET Thl B HEC B6yXEUI 1 Ha KaKOM 6)110,[16‘11(6 C KaEMOYKOU
CEPBUPOBAJL.

bozamas u eviuzpviuunas udes 2080pum cama 3a ceds, — 8 IMoM 8csi wimyka. Y Hee ceoe
cepoue. sKusoe u nyavcupyrouiee.

Thl ¥ Tak Bce 3T0 3Haelb. S Tonbko HanoMHUII. OTJISTHUCh BOKPYT — M ThI YOGAUIILCS, UTO S
npaB. Ham so6umeblie (prbMBl, Te caMble, KOTOPBIE TIOTYYaloT MY MPEMHUI U KOTOPbIE MBI 00CY K-
JIaeM C Jpy3bsIMHU, — 3TO, KaK MPaBUIIO, HE3aBUCUMOE KMHO, TO €CTh Yel-TO YHUKAJIbHBIN HACTONYM-
BBl TOJ10C. UbsI-TO COOCTBEHHAsI CBEKast Mes, a He TJISHIIeBbIe OJIOKOACTEphl OT OOJBITIUX KHHOCTY-
I ¢ MWUIMOHHBIM OIOIKETOM.

Hy, na, orpuniats He Oymy — OG1okOacTepbl CIIMOAIOT OONBIIINE JEHBIH, K CMOTPETD UX, B 00IIEM-
TO, MIHTEPECHO, HO JTAJIEKO He Kak/Iblii OJIOKOACTEp CIIOcOOeH BOCTUIAMEHUTh TBOE BOOOpakeHUE WITH
NepeBEPHYTh AyIlly, MpaBaa? A He3aBUCMMOE KMHO, HETIOBTOPUMBIN IUIOA Ybeil-TO (paHTa3uu, ere
KaK MOXeT.

Wnm nocmotpu, K npuMepy, YTo MPOMCXOOUT Ha (pectuBasie «Apr-basenb» B Maiiamu-buu.
ITO KpYMHENIINI MeXK TyHapOIHbIA Xyd0KeCTBeHHbIN (pecTrBaib. Kaxaplii nekadps Bo Propuy co
BCEX KOHIIOB CBETA ChE3XKAIOTCSI COTHU M COTHU XYJOKHUKOB, YTOOBI MOAETUTHCS C KOJUIEraMU U 3pH-
TEJISIMU CBOMMH TBOPEHHUSIMH, ITOKA3aTh, HA YTO CIIOCOOHBI, JaTh MacTeP-KJIACCHI, MOOOIMATLCS. DTO
notpsicaroriee Meporipustue! [IMBy gaenibcsi, Koraa BUAUIIb, Ha YTO CIOcOOHBI ioau. OJHAKO Hero-
BTOpUMasi arMocgepa Ha (pecTrBase BO3HUKAET He Oyiarogapsi MpOM3BeICHUSIM U3SIIITHOTO UCKYCCTBA,
KOTOpbIE BBICTABJICHbI B CAMBIX MPECTHKHBIX XYHOKECTBEHHBIX Taiepesix M MPUBJIEKAIOT BHUMAHUE
MyOIHKH.

Crnpocu KOTro YrofiHO: COTHM YeJIOBeK OTBETSAT, 4To arMocdepa dpectuBais co3paercs Ona-
rofapsi KMIy4yel SHepruM caMux TBOpIOB. IlepBo3aanHoi, HeoOy31aHHOW SHepru, apaiBy! Benp
Ha (ecTUBaJIe BBHICTABISIOT HE TOJNBKO TPAAWIIMOHHBIE 0Opa3iibl M3SIIHBIX MCKYCCTB. TaM MOXHO
YBUZIETh TBOPEHUS YIMUHBIX XyHIOKHUKOB, OPUTMHAIBHBIE TTeP(OPMAHCHI, MHCTAJUISALIMH, BCE CaMOe
HOBOE, CBEXKee, CIIOPHOe, aBaHrapaHoe. VIMEHHO K HUM CTEKaloTCsl TOJIbI 3pUTesield, KOTOPhIX 3Ta
SHEPrusi MPUTATUBAET, Kak MarHuTom. [Touemy?

TIomomy umo ar00s.m x0uemcs ouymums MAKyo SHEP2UI) — HEUNO NEPEO30AHHOE, OUKOE,
nooaunnoe. JIro0sm HYIHCHO HA 8PeMsL OMOPBAIMbCSI 0N NOBCEOHEGHOCHIU, 0N NPUAUYULL, O NPU-
8bIUHBIX MO0enell, U36e0aMb HeUno CO8EPULEHHO HOB0e, HEOHCUOAHHOE, HEeNPeOCKa3yemoe.

Cam s mpuHaUIeXKy K MUPY MOIB — UMEHHO TaM s czenan cebe umsa. Ho B ¢pupme FUBU,
KOTOPYIO g NPEACTABJIAI0, HCT HUYETO OT «BBICOKOH MOIBD»>. Hamm HUICU TIPpUXOOAT CO JHA KHU3HU,
C yjiui, OT KOpHCfI, OT OCHOB. MuI ropgumMcsa CBOMMU KOPHAMU U MPOCTBIM IPOUCXOKIACHUEM, MBI
rOpAMMCS TEM, YTO Halll CTUJIb 3aBOEBaH JOPOroy 1eHoW. VIMEHHO Mo3TOMy AEBU3 Halllell MapKu:
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«Or Hac 1 Hac» 3. IMEHHO TOSTOMY, CUMTAI0, Mbl OTHITPAJIA HETJIOX0€ MECTEUKO Ha peiHKe. [loTomy
YTO MBI — 3TO HOBU3HA, CBEXee IYHOBEHUE Uero-TO HACTOSAINEro. Mbl ObLTH BEPHBI ceOe — U TT0ITOMY
BBIUTPAJIH.

MoXHO 71 CKa3aTh, YTO HAIIM UJIeW ObUTH COBEPIIIEHHO OpUTMHATBHBI? HeT, moxanyi, 310 He
coBceM Tak. Ho Hapony MOHpaBUIIOCk, TOTOMY YTO B HAIlleH Ofiek/ie ObUTO JbIXaHWe YIUYIHOW MOJIBI,
a KpoMe TOro, Mbl CAaMH HOCUJTU CBOM U3JIeJUsI C TOpAOCTbI0. OHU OTpakasu Hall MUP.

Mapka FUBU — He eauHCTBeHHas!, MOKOPUBINAs MyOIMKY TaKMM 0Opa3om. MHorue OpeHibl,
HBIHE 3aHUMAIOII1e MECTO Ha MOAHOM OnumIe, 3apoKAATUCh B KPOIIEYHBIX MACTEPCKUX, I7IE U
OIe’KAy BpPyuHYI0. Mex/1y MpouuM, BbICOKAsi MOJIa, MPECIoByTasi haute couture, NEPKUTCS HA TOM
K€ CaMOM TPUHIIUIIE: 3TO BBICOKOKAYECTBEHHAs OEK/1a, CIIUTAsI BPYyUHYIO, C OTIIEYaTKOM JIMYHOCTH
W3TOTOBUTEIISI.

«KyTiop» B nepeBojie ¢ (ppaHIly3CKOro 03HauaeT BCEro-HaBCEro MOPTHOBCKOE MacTtepcTBo. U
M3HAYQJILHO TMOPTHBIE MPOCTO IIWJIMA OfICKAY Ha 3aKa3 JyIsl KOHKPETHBIX KJIMEHTOB, caxas ee Io
urype, 4ToOBI OHA KPACHBO BBITJIs IENA U ObLIa yIOOHA B HOCKE. XOPOIIIO MOJAOTHAHHAS OJC:K/1a ITPH-
JaBajia Jaxe caMoOMYy IPOCTOMY KJIMEHTY OnaropoiHsiii Buj. Ho B Hallm JHU «KYTIOp» — 3TO «BBICO-
Kasi MoJia», «CJIMBKU» MoAgHOro mupa. Ilouemy? [lotomy 4to 310 Hacmoswee, nooaunHoe nopmHos-
CKOe UCKYCCmaE0, KOTOPOe MOTHSIIOCh HABepX OT KOPHEeW, U3 HeJIp MPOCTOro Hapoja.

ToT e IpUHIMIT padOTaeT U B OTHOIIEHUH apXUTEKTYPBI, TUTEPATYPbI, MY3bIKH, TEXHOJIOTHI,
JW3aitHa, MOJIHL. .. JIoOble MHHOBAIIMY, KOTOPhIE MPOU3BOAAT CUJIBHOE BIIEUATICHHUE, JTI000E 3HAYM-
MO€ BesiHUE, JIIDOOM YCIIEITHBIN JIeJIOBOM MPOEKT — BCEe 9TO HAUYMHAETCS C OPUTHMHAIILHOTO U HE3aBH-
CUMOT'O BUJICHUS aBTOPa, KOTOPOE OH PEIIUJI BHITYCTUTh B MUP. Bce HaUMHaeTcsi ¢ KOpHel, U3 HUX
BBIPACTAET BHICOKOE JiepeBo. Mu He BbIpacTaer.

Hau nem — smu 0sa Kopomkux c.108a, KOmopwvle nPeONoNaA2ar0m 803.MoxcHoe Juacko, OHU
cocmaesasilom cepouesuny acezo, umo s deaaro. Onu — moii oguzamen.

Tomnpko Onmarozapst UM s KaXJ10€ YTPO TMOAHUMAIOCH C MOCTENU U OTAAI0 ceOe YeTKHUIA IPHUKa3:
«BcraBail u Tpyauch, BcTaBail M BKasblBai». [IoToMy 4TO 3T cj0Ba HaJeeHbl OIPOMHON CHIIOH,
OHHM MOTHBHPYIOT MEHSI M TIOMOTAIOT MPEOIOJIETh JIIOObIE Mperpaabl U JOOUTHCS 4ero yroqHo. OHu
HAIOMUHAIOT, YTO «OBITh WJIM HE OBITh YCHEIIHBIM» — MO JINYHBII BBIOOD.

Jlydinve ujier ¥ MHHOBAIIMH, KaK MPABUIIO, BOSHUKAIOT OPraHMYHO U €CTECTBEHHO, OT CBOMX
KOPHEH, ¥ 3TO MPaBUJIO pabOTaeT He TOJIBKO B 00IACTH UCKYCCTBa M On3Heca. K uesoBeueckum oTHO-
IIEHUsIM OHO TOXe MPUMEHUMO, U ellie Kak. TOIbKO 3ayMaiicsi: BeJlb CAMbIMU IIPOYHBIMU Ha TIOBEPKY
OKa3bIBAIOTCS. UMEHHO T€ OTHOIICHUS, KOTOPbIe BO3HUKAIOT €CTECTBEHHO M JIEPKATCs Ha KPEIKOM
(dynnamente. [ToTMHHbIC YeJIOBEUECKUE OTHOIIECHHS JOJKHBI ObITh YACTHIMU M PEAJIbHBIMU, — MHAUE
OHM Pa3BAJIATCA.

NuTepecHnlie (hakThl

N3 10 HOBBIX JEJIOBBIX MPOEKTOB § pylIaTcs B MEPBbIE MOJATOPA roja rnocjie

crapra...
OpHo¥i naeu 11 HOBOrO IPOEKTa (CTapTara) Wiy HOBOTo MPOAYKTa, KOTOPBIA
JOJDKEH IOWTH Ha ypa, — HepocraroyHo! Kiou K ycnexy — B HCIIOJHEHUM

IlaHa. A 4acTh peaju3aliy IUIaHa 3aKJI04YaeTcsl B TOM, YTOOBI HAWTH CBOH
NpeANPUHUMATENILCKHIA TOJIOC, CBOI0 «YHUKAJIbHYIO MHTOHALIMIO» B OM3HECe.

3 AHrmiicKoe Ha3BaHMe ¢upmbl FUBU npencrasnsier coboii abopeBuarypy Beipaxenus « For Us By Us», GyKBaJIbHO O3HAvalo-
mero: «Camu jienaem U caMu HOCUM». — [Ipum. nepes.
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[Mouemy pymmTcsi Oonblasi YacTh HOBBIX MPOEKTOB? Bo MHOrom moromy,
YTO OHHU 3arHaHbl /0 CMEpPTM — HX CIUIIKOM AaKTUBHO TIOJXJIECTBHIBAIOT.
BusHec, MOCTpOEHHBII Ha CTEpoMAax, Ha (PUHAHCOBBIX HMHBEKIMSX KaruTana,
HexkunsHecriocoOeH. OH cylecTByeT 3a cueT BpeMEHH, B3siToro B3aiimbl. Kornma
JIEHbT'M UCCSIKAIOT, OM3HEC UJIET CBOUM KyPCOM.

[Ipeamnonoxum, Thl TAPEHb U MOAKATHIBACIIb K AEBYIIKE Ha KPYTOH Tauke — HY Ja, MepBoe
SIPKOE BIleYaT/IieHUe MPou3Bell, a Jablie? Bl 3HAKOMUTECH, Thl BEJIEIlb €€ B MaOCHBII PecTOpaH,
MIOKYTIaellb MOJIHbIE TY(hJIM WM, MOXET, YKpalleH!e, Bbl BIBOEM IbETe CaMoe J0POroe IiamMraH-
CKOE... K Beuepy JeBylIKa TBos. M, eciiu Thl AEPXKUIIIb IJIaHKY, yXKe Yepe3 Helesio OHa BIoOIeHa
B TeOs 1o yimm. HeBaxHO, Kak Thl BBIIVISAAUIIL. HeBaXXHO, OCTPOYMHBIN JIU Th COOECEAHUK, U IaKe
HEBaXXHO, COBIAJaeTe JIM Bhl C JAEBYIIKOM BO B3IVIsi1aX. BpIBaeT, 4To AEBYIIKM 3aMaIaloT Ha TYMbIX,
JIBICBIX, TOJICTBIX. .. Ha JIIOOBIX MYKHKOB.

BaxHo gpyroe: Tl cpa3y Mokaszai ei, Kak Tbl KpyT, OKa3all, 4To y TeOsl €CTh CHUIIMINA, OCHITA
ee MojlapkaMu 1 LIBETaMH, BO3MJI HA POMAHTUYECKUE BBIXOJHbIE B KPACHBbIE MecTa... B o0iieM, Tbl
YJIOBHJI MOIO MbICTTb. Bee 310 cymmupyetcs. Tl iopan e ceds B onpesenieHHOM Kioue. U, eciiu oHa
OTKJIMKHYJIaCh Ha TBOIO NOJauy, — OTJIMYHO, 5 3a Te0s1 pan! S paa 3a Bac 000uX, 4eCTHO!

Ho ckaxu MHe, 4TO CTaHeT ¢ BalllMMU OTHOIIEHUSIMU MOTOM, B JOJITOCPOYHOH MePCHEeKTUBE?
OHu BbIIEpKAT TPOBEPKY BpeMeHeM? A IPOBEPKY CYpOBOM peasibHOCThI0? CKaXk MHE Ha MUJIOCTb,
41O OYyZIeT, ec y TeOs1 KOHYATCs JEHbI'M U TeOe OCTAHETCsI TOJbKO ObITh caMUM co00# ? Thl yaepkKHUIlb
9TUM JeBylIKy? YUto OyaeT, ecau Thl IpU KaXJ0W BCTpeue MOKynajl ed MoJapoK, a MOTOM BAPYT
notepsi padory? YUro torma?

He ynusinsiics, ecii BMecTe C ieHbraMu KOHYMTCS M Balll MbUIKUI pomaH. W nponepxutcst oH
POBHO CTOJIBKO, CKOJIBKO ThI BKJIaIbIBaelllb B HEro jJeHbru. Korja 3akoHYatcs 10BeJMpHbIE yKpallle-
HUS, YXKUHBI B PECTOpaHax, MOe3[KU Ha KypopThl, TO 4TO ocTaHercsi? PomaH padoTan Ha TOIUIMBE
aspmBBIX SMOIHME 1 ObUT 0OpeyeH ¢ camoro Hadana. [loatomy oH paspymmrcs. HensbexHo pas-
pyLIATCS.

[Tpearnonoxum, JOPOroii YUTaTeNb, YTO Thl — AEBYIIIKA, KOTOPAsi UIIET MYKUMHY CBOEH MEUTHI.
Thl HapsiKaeUIbCsl B OCIENUTENbHOE TUIAThe, HABOIUILL KPACOTY, MpUJIaraelllb yCHINs B CIIOpT3aie,
4TOOBI OOpECTH TOYEHYIO (pUrypy, NMpU BUIE KOTOPON MYKUMHBI CBOpAuMBAaloT Ier. HakoHel, Tbl
BCTpevaellb MOTPSCAIOIIEro MapHs, U Tede OYeHb XO4eTcsl, YTOOBl OH 0OpaTUiI Ha Tebsi BHUMAaHUe,
M03BaJI HA BTOPOE CBUJAHUE, a IIOTOM U Ha TPEThE. Y Bac 3aBSA3bIBAETCA POMAH U KaKOe-TO BpeMs
BCE MPOCTO OTIMYHO. OnATh ke, s 3a TeOs paj, A paj 3a Bac oboux. Ho Hagonro s Baie cyactbe?
Hacrosiee i oHo? T1oToM Thl CTAaHOBMIIILCS CTapillie, HAOMpaellb JIMIIHIE KAJIOTPAaMMBbl, TUIAThe
TeOe yxke TecHOBaTo. MM, MOXET, Bbl C MAPHEM KHMBETE BMECTE, a Thl BPYT CBAIMBACIILCS C TPUII-
IOM U JIEKUIIIb B KPOBATH, C KPACHBIM HOCOM, KallJIEM U HEMBITOH rooBoil. B mpuHIumIe, Hu4ero
YXKaCHOT'O B pa3/lyTOM HOCE UJIM HEMBITOM rojioBe HeT. HO BBIIEP:KUT JIM Balll POMaH 3TU UCTIBITAHUS ?
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byab moJIMHHBIM

qI/ITaTCJIb, Moroav MBLIPATHCA B MEHA TAXKCEJIBIMU MPEAMETAMU 3a TAKUE MMOBEPXHOCTHBIC ITPU-
Mmepbl! CHavyasia oCIyIan, u4ro sl CKaxy.

1 e HecripocTa BHIOpasl UMEHHO 3TH OaHAJIbHBIE CUTYAIIUH, Y MEHS BCe TPOAYMaHO. $1 MmbeITaioch
OOBSICHUTH TeOe CBOIO MBICIIh C TIOMOIIBI0O KPAaWHOCTEH, BOT U MOJMYYaloTCs Takue KapTuHkw. Her,
KCHIIUHBI HE CTPEMATCA TOJIBKO JIMIIb K JEHbBIaM U HO6pHKy1HKaM, a MYXYMUHBI UHTCPECYIOTCA HE
TOJIBKO CEKCOM, TOUEHbIMHU (pUrypKaMu U XosneHbIMU Jruuukamu. [ltyka B gpyrom.

Ecau, kpome Oenez, Haps1008, MOHKOU maauu, Kpymoii mauku y meods 3a OYyuloii Huuezo
Hem, ecau 6 mede eclmv MOALKO Kpacugasi UOUMOCHb U HUYE20 NOOAUHHO20, MO AH0008Hble
OmHOWeHUs1 8 OYOoyulem oopeueHbl.

CKOJIBKO THI B HUX HU BIPBICKMBA JEHbIM WM €Ille KaKylo-TO pOCKOILb, OHU pyxHYT. Hy na,
MOJET, CKOJILKO-TO IPOAEP:KATCsl, HO HE OUYEHb JI0JITO, IOTOMY UTO Y TAKMX OTHOILIEHUIA HET TPOYHOTO
dbynnamenta. Takue OTHOIIEHHS HE CIOCOOHBI BHICTOSITh.

B Ousnece pabotalot Te ke 3akoHOMepHOCTH. [IpenonokM, Thl OTKPBUT pecTopaH. ApeH/10-
BaJI WM KYIIJI TTOMEIIIeHUe B JIydIlleM paiioHe ropona. Pectoparopckoro onbita y TeOsi HUKAKOTro,
HO €CTh JIEHbI'M, YTOOBI HAHSTh JIy4IlIero med-moBapa 1 JyqIlnX AU3aiHEPOB ISl CO3aHMs UHTe-
pbepa. OgHako y Teds HeT KOHIeNIMU. Thl He MpeACTaBIsielllb, HA KOTO PaCCUMTaH PecTopaH, B YeM
OylleT ero «M3lOMHUHKa», KaKyl0 IMEHHO KyXHIO Thl XOUelllb MPEJIOKUTh KIUEHTaM, Kakas KyXHs
HpaBUTCS JTUYHO Tebe. He CKITIoueHo, UTo Thl 3HAelllb, KaK1e CTUJIM KYJIMHAPUH Ceifuac HEMMOBEPHO
MOMYJISIPHBI — TIPOCTO MUCK MOJbI! — U MIO3TOMY pelliaelilb, YTO B TROEM pecTopaHe OydyT Ipe/CTaB-
JIeHbI UMEHHO OHU. Thl BOyXMBaellb yiiMy JIeHeT B AW3aiiH, B Ied-1oBapa, B 3aKyIKy MPOLYKTOB, B
peKsamy, a Korja Bce roTOBO U JIBEPU PECTOpPaHa pacraXHyThl, Thl KAEUIb HaIlJIbiBa KIUEHTOB. U1 oH
HauuHaetcs. V. .. He HaunHaercs. [Touemy? OT yero 3o 3aBUCUT?

Kak b1 qymaenis?

Hpyroii npumep. JlomycTuM, Thl 3aHMMaEIIbCsl TPOM3BOACTBOM JMMOHAJ0B. I B oguH mpe-
KPacHBIH JIeHb pelllaellib, YTO TOpa BCTPSXHYTh OM3HEC U BHECTH B HETO HEUTO HOBOE. Th U Tak yxe
BJIaJeellb OQHOM U3 MOMYJISIPHEMIIIMX MapOK JIMMOHA/Ia B MUPE, Thl IIPEeyCHeBaelllb, AEHET Thl MONY-
Yaenb Bce Oobile, eo pacteT. Ho Tebe 3axoTenoch BHEAPUTHh Ha PHIHOK KAKOW-TO HOBBIM HAIH-
Tok. [1o HOBOMY pelienty, paHee Hec/IbIXxaHHOMY. Thl BOUJ cebe B TOJIOBY, UTO MOTPEOUTENH JIMMO-
HaJa KakayT HOBU3HBI, IO9TOMY OTCTETMBAeIllb COMIHYI0 CYMMY Ha pa3paOOTKy HOBOTO pelernTa
Y HaHUMaelllb BBICOKOMPO(eCCHOHATBHBIX XUMHUKOB, YTOOBI OHM COYMHIIIN TeOe HOBBIH BKyc. Eie
ThI 0€3 OIVISKM TPATUIIILCS HA TIEPBOKJIACCHBIX MAPKETOJIOTOB, YTOOBI OHH MPHIYMAaJIH, KaK BbIBe-
CTH HOBMHKY Ha PBIHOK W TepefienaTh K Hel jorotur. M, HakoHel, oOpaiaemibesi K MpOABUHYTHIM
peKJIaMIIKaM, YTOOBI Te TIOATOTOBIIIM PEKJIAMHYIO KOMITaHuIo. [leHer y TeOst XBaTaeT — Thl MOXKelllb
ce0e MO3BOJIUTh HAHATD JIyUIIUX U3 JIyUIIIUX.

[TpoGnema B 1pyrom: Thl HE COM3BOJIIII TIOTPATUTH BPEMsI HA TIOATOTOBKY. Thl HE BBISICHIJI, HA
KaKyI0 LIeJIEBYIO ayTUTOPHIO OPUCHTHPYEIIbCS, YEro XOTST MOTpeOUTeNn. A Ha phIHKE, HA CaMOM Jielie,
HET CIpoca Ha HOBBI BKYC M 3ariax, Ha HOBBIN, HE3HAKOMBI TMMOHA/I. [ToTpeduTteu ero He mpoCKIu
U UM He MHTepecyloTcs. bonee Toro, 1 310 04eHb BaKHO, OHU HE MPOSBIISIOT HUKAKUX IPU3HAKOB
MIPECHIIIEHUS KJIACCUYECKMMU MPEKHUMH JIMMOHAIAMU, MONUBAsA UX C MPEXKHUM YIOBOJIbCTBUEM.
[Nonyyaercs, 4TO Thl HEe MPOAHATM3UPOBA PHIHOK, TOTPATHII YMY JIEHEeT Ha pa3paOoTKy, KOTOpast
OCTasach He BOCTPEOOBAHHOM, — U B UTOTe y TeOs €CTh JIMMOHA/I, IOITYCTUM, KPACUBOTO CUHETO IIBETa,
JIOTOTUI U peKJIaMHasi KoMIIaHus K HeMy. Ho Bce 3T0 HUKOMY He HyKHO.

[ToMHUIIIb, YTO CITYYMIIOCH Y TUTAHTA U3 TUTAHTOB, «KOKa-KoJbl», Koria (hupMa peria BhITy-
CTUTh Ha PBIHOK JIMMOHAJ LIBETa MeIHOro Kymnopoca? Takoil KpacHBbIi TEMHO-CUHUI JIMMOHA.
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Mexnay npouum, 3a10iro 0 3toro, B 1985 roay, «Koka-Kona» yke mnbitanach BHIBECTH Ha PHIHOK
OZIVH HOBBII JIMMOHAJI, HO TIoTepriena Heyaauy. O mogpoOHOCTSAX y3HATh HEBO3MOXHO, TOTOMY 4TO
«Koka-Kona» 0 HuX ynopHo Momyur. Dta UCTOpUS CTaja MPUTUYEH BO SA3BILEX, U €€ PACCKa3bIBAIOT
BO BCeX OM3HEC-IIKOJIaX KaK KJIACCMUECKUI TPHMeEp MPoBaJa.

41, mpaBna, He mperoaBaresb ¥ BOOOIIe He CIIeUATUCT. Sl 1 He 9KCTpaceHc, He MyTelIeCTBYIO
BO BPEMEHH, TaK 4YTO HE MOTY MepeMecTUThcsl B KoHdepeHu-3a1 «Koka-Konbl», rae nepsele jauna
KOMITAaHUY TIPOBOAMJIA COBEIAHUsI M B HECKOJIBKO STAIOB BHIPAOOTATIM WJIEI0, OKA3aBIIYIOCS MPO-
BajibHOW. Tem He MeHee, 1 IPUMEPHO MPEACTABIIAI, YTO TaM Y HUX CTPACIIOCH.

Hymato, UM nomelnayu AeHeru. Te cample BIOKEHUs, KOTOpble OHU MPEANPUHSII pagu pea-
JIM3alMA HOBOU neu. Bo3MOXHO, KOKa-KOJBIIMKY MPUAYMATN HOBBIH JIMMOHA/ ITPOCTO Ha MPooy,
MIPOCTO TIOTOMY, YTO MOIJIUA ce0e TO MO3BOIUTh. Y HUX OBLIO CIIMIIIKOM MHOTO JICHET, U OHU MOTJIH
VMU CBOOOIHO PACTIOPSIKAThCSI, — BOT M TIOCTABUJIM TAKOH IOPOrOCTOAIIMH SKcrieprMeHT. OHU 3a1Ty-
CTWJIM HOBHHKY HE IOTOMY, YTO OHa ObUIa UM HYKHA, @ TOTOMY 4TO MOTJIM ceOe 9TO MO3BOJHUTh. YyB-
CTBYelllb pa3HMILy, unTartesb? [Toaraio, OHM BIaIy B KOJJIEKTUBHOE 3a0JTyKA€HNE, OTCIONA U Pe3yJib-
TaT — KoJjoccabHas Heynaya. OHM He CyMesld BOBpeMs MOHATh U MPHU3HATh, YTO OM3HEC MOJ00eH
mo0oi cpepe KU3HU U JTI0OBIM OTHOLIEHUSIM, OH PadOTaeT TOUHO TaK Ke.

busnec, kak 1 Bce Ha cBeTe, pacTeT BBEpX om KopHeli. TOIBKO 3Ta UCTOpUS HE O NapHE U
IEBYIIIKe, HE O XyIOXKHUKE ¥ MyOJiKe, He O qu3aiiHepe U ero myse. Het, B 6u3Hece 310 HCTOpHS O
TBOEM OpeHJIe ¥ O TBOMX OTHOIIEHHSX C MOKYIaTesIeM, C PHIHKOM.

Busnec nonob6eH Opaky: «f naio Tede 4To-To, a Thl YTO-TO Jaelllb MHe». bru3Hec mogodeH napr-
HepcTBy: «$1 momaepxkuBaio Tebs1, a Thl MOAJCPKUBaeIIb> MeHs». Eciim B GusHece ecTh 3Ta cepille-
BMHA, 3TH KOPHH, 3Ta MOJJIMHHOCTD, TO y HETO €CTh MPOYHBIN (DYHAAMEHT, a 3HAUUT, Oy/IeT U yCIex.
Ecnu sxe Ou3Hec CBOAMTCS K MOBEPXHOCTHBIM 3aTesiM paau 3(pdeKTa, eciu OH CTPOUTCS Ha SIPKUX
TPIOKaX, HEONPABJAHHBIX HAJIEK/1aX M Ha U30BITKE JIEHET, TO B KOHEYHOM MTOTe OH 0OpeyYeH Ha Mpo-
BaJI, IPUYEM JJOBOJILHO CKOPO.

Ceituac, Korja Mbl )XMBEM B 310Xy HU(PPOBBIX TEXHOJIOTH, 1a)Ke PaBUTEJILCTBA — U TE MTOHU-
MaloT, KaK BaXKHa MOAIMHHOCTh. B3rissHuTe X0Ts OBl HA «(efcOyK-peBomoLuo», Kotopas B 2011
rofy MoJIOKUJIA HAYaJlo CBEPKEHUIO TUpaHUM B Erunrte u B ToM ke rogy nopojausa peBoJIIOLUIO B
Tynuce. A B 2014 rogy npuBesa K Tak Ha3pIBa€MOM 30HTUYHOI peBosioLuM B ['OHKOHTe, Koraa nojib-
3oBarenu «PeiicOyka» MOMEHSIM CBOM JIMYHbIE aBaTAPKU HAa N300PaKEHU ST KENThIX 30HTUKOB, YTOObI
BBIPA3UTh MPOTECT IPOTUB pehOpM, CBSI3aHHBIX ¢ BbIOOpamu. U Tak ganee, U ToMy MogoOHOe — IpH-
MepOB HaOepeTcst HemMaJlo.

Bce 31u nBrkeHns JOOMIIMCH yerexa He MOTOMY, UTO pacrnosaraiy O0ombmum OomketoM. OHU
MIPUBEIIM K yCIieXy MOTOMY, YTO IIUIM W3 HAPOIHOH TYIIM, OT KOpHEW, OHU ObUIM TOJUIMHHBIMU U
Hactosmumu. OHM TIOKa3aJIv, YTO LIEJIBIA HAPOJ MOKHO MPOOYAUTH U MOABUTHYTh HA PEIUTEbHBIC
JEVCTBUSI CUJION OHON-eIUHCTBeHHOU uien. Hy:XKHO TOJIBKO ¢ MOAMHHON CTPACTHIO MPOBO3IIACUTD
3Ty UJEI0, IPOAABUHYTh €€ B MUP C IIOMOUIbIO COLMANIBHBIX ceTeid. 1 310, 3ameThTe, MpakTH4eCcKu
HUYEro HE CTOWJIO.

HeBaxHO, 4TO MMEHHO ThI MMPOJACIIb: BJIACTh MPUHUMATH PellleHus — y MmyOonnku. HeBakHo,
YeM Thl 3aHUMAEIbCsl, COCTOUIIDb JIM B IIPABUTEJIbCTBE, BOPOYACIb JIM JIeIlaMU B KOMMEPLIMY, WU
TeOe BaKHO IMOCTPOUTH JIMUHbIE OTHOIIEHUsI. Bce paBHO KJTIOUM K ycriexy B JT000W 00acTi OffHa-
KOBBI: 3TO TIOHATHSI «IIPO3PAYHOCTU» U «ayTEHTUYHOCTH», TO €CTh MOJTMHHOCTH.

NuTepecHnlie (hakThl

CormmacHo panHbiM ~ WebAM, miaBHOM 1M(POBOM  MapKETUHIOBOM
1aTgopMsl, 25 % pexjiaMbl B MUPE MOCBSILEHO MPOABUAKEHUIO TOBAPOB U YCIIYT
B NHTepHeTe.
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flcHee sICHOrO: ecinM Xodellb, 4YTOObl TeOs 3aMeTWIHM, €ClId XO4ellb
Npou3BecTH (Pypop, MOXKEIIb HAMPSAMYI0 00OpaTuThes K myonuke. Hukoraa npexae
He OBbLJIO TaK JIETKO JOCTYYaThCs JI0 LIEJIeBOM ayJUTOPUM, KaK B Hallle BpeMs!

Ecnu Tl X04eIb NOTMHHOTO yCTieXa, Hy’KHO CTaBUTD Iepel] COO0M peaibHble
3aJa4u.

He BniapuBaii mofisiM 4To nornasio, Oyab HacTosIuM. Eciiu Thl He B COCTOSIHUYM ObITh HACTOSIIIIAM
B OM3HECe U eCJIM TBOSI CTPATETUsI COCTOUT B TOM, YTOOBI ITPOCTO TPATUTH OeIlIeHbIe JeHbI'M Ha MOJHbIS
BesIHUSI, HUYEro y Tedsi He monyuuTcs. Beap Ha oqHUMX AeHbrax (IMycTh ¥ Ha MIUIMOHAX ) B HAIIM JHU
K yCIiexXy He Bbiefielllb. bicratenbHble pe3yabTaThl IPUHOCUT CUAA — 3APSA]], KOTOPBIA ThI BIOKUI B
CBOIO UJIEI0, MOJJTMHHOCTH 9TOH uieu. [1pr 3TOM coBepIlieHHO He BaXXHO, MHOTO JIU JIEHeT Thl BIIOKWUII
B uzelo. [J1aBHOE, YTOOBI OHA YKCTO I10-YEJIOBEYECKU AEHCTBUTENBHO ObLIa JOCTOMHOM.

15



. Jxon. «[onomueiit m Benupiii! Kak moiHbINA TOMSK, CKYIHBINA OI0/DKET U JKakKAa ycrexa MOTYT CTaTh BallliMU TJIABHBIMU
KOHKYPEHTHBIMH TIPEUMYIIECTBAMIU»

OcTraBaiics roJjoJHbIM

SI cuuTalo, 9YTO OUEHb BAXXHO COXPaHSATh BEPHOCTh ceOe 1 CBOEH ujee. DTo CriocoOCTBYET Tpa-
BUJIBHOMY HACTPOIO, KOT/Ia TOJIbKO MIPUCTYTIALIIb K JeiTy. B Tebe mocreneHHo pa3ropaercst ynopcTBo.
Ecnu THI 1IENIEYCTpEeMIIeH, TO Oyaeis OekaTb, UITH, TIO3TH K Hel, IMOJHUMAThCS, TEeTUISASICh 3y0aMu
u kortsavu. Tak 1 Hago. TolbKO TOT, KTO BepeH ceOe, He OTCTYIMUTCS OT MOCTABJICHHOW 3aaudl U
COXPAHUT TYIIEBHBIN JKap JIJIS1 €€ UCTIOTHEHUs, — 0COOEHHO eCJI KpOMe JIyIIeBHOTO Kapa, HUYero B
ero pacropskeHuH HeT. Takoe COCTOsTHUE TIOMOraeT Tede BOIUIOTUTh MEUTY, IOTOMY YTO 3aCTaBJisieT
IIIeBEJIUTHCS ¥ BHIHYXK/IACT €€ PEaTU30BbIBATS.

U ewe oono sadxcnoe npasuno: umoodvl 80NAOMUMb MeUmy, HYICHO OblMb 20100HbLIM.
Taxkum 20100HbIM, UmMOOBL Y MedsL He OBLAO BAPUAHMO8, KPOME KAK 000UMbCsL C80€20 U npe-
ycnemev.

[ToBephb onbITHOMY YesioBeKy: 310 padoTaet! 1 mpoBepwi 310 Ha ceOe. IMEHHO ¢ Takoi HYKHE!
TOYKY 5 ¥ HAYMHAJ, KOTJIa BMECTe C TpeMs MapHUIIKaMH, cocesiMu B KBHUHCe, co3/1a71 CBOIO MapKy
omexibl. $1 3HaI0 TO MO cede, MOTOMY YTO TeTleph 3aHMUMAIOCh MTOIEPKKON 1 MTPOIBUKECHIEM HAUM-
HAIOIIMX B MaJioM OW3Hece U MOCTOSTHHO BUXKY MOATBEpKAeHUS Moel Teopun. HyxHO ObITh OYCHb
TOJIOIHBIM, 3TO MOITHBIA CTUMYT.

Cnymaii MOero coBeTa, Bellb 51 «aKyja U3 Hapoaa». VIMEHHO Moj TakuM MpPO3BUILEM MEHs
y3HasIa MUpOKas MyOnrKa, Korjaa sl MOsSIBWIICS B peaquTu-mioy Ha tenekaHasie ABC-TV. IIpoekr
HasbiBasIcA «bacceiH ¢ akynamu». CyTh ObUIa B TOM, UTO S CHJIEN B CTYJUHM BMECTE C YETHIPbMSI JIPY-
'MMU WHBECTOPAMU U CITyIIAJT 3asIBKH M TIPEIJIOKEHUS] YYACTHUKOB COPEBHOBAHUS — HAUMHAIOIIIUX
npeanpuHuMarteseid. [Ipo3Buiiie, HaI0 CKa3aTh, MOMAJIO B TOYKY, OHO OYEHb YETKO OINpe/elisieT MO0
cymHocTh. Koe-KTo 13 MOMX KOJUIer Mo MpOoeKTy 3apadoTai permyTalio Oe3KaJOCTHBIX JIEbIIOB,
KOT'O-TO MPO3BAJIM MATKOCEPICUHBIMU AYIIIEYKAMU, KOTOPHIX JIETKO TIOPA3UTh, €CIU 3asIBKa 3PeKT-
Hasl ¥ OCBeIlleHUe B Tpecce J0CTorHOe. $1 ke MHTEHCMBHO paboTaj, OTCTanBask MHTEpPECHl Heyaad-
HUKOB U ayTcaiiiepoB. MHe ObLIO BaXHO MPOJIUTH CBET HA TE UCTOPUM yCIieXa, KOTOPhIE CBA3AHBI
C TSOKEJIBIM M YIIOPHBIM TpyZIoM. $1 crapasics mokasarh ImyOJuKe, Kak BaXXHBI YIIOPCTBO U XOpOIIast
ujies, Takas ujes, Kotopas cama 1o ceOe yke BBIUTPHIIIL.

OTO M eCTh OCHOBHAS MBIC/Ib MO KHHTH, €€ spo, cepalleBUHA. Korja HauMHaens ¢ HyJ,
KOTJIa ThI TTO-HACTOAIIEMY TOJIOACH U JKaK/IelIb YCIieXa, KOraa Thl MPe/IeIbHO COCPEIOTOYESH Ha TOM,
YTOOBI MPEYCIEeTh U BHITIOJHUTH MOCTABJICHHYIO 33a4y — JTI0OOU IIeHOW 1 JII0ObIM criocoOoM! — BOT
TOr/Ia y TeOst €CTh 3apsijl CHJIbI, €CTh HACTOSIIIIUN JAPaiiB U CTUMYJI. ThI IBUTAEIILCSI B BEPHOM HAIpaB-
JICHUU U y TeOsl IPaBUJIbHBIE YCTAHOBKH U MOTHBBI.

A Terniepb MOCMOTPHUM Ha 00paTHyIo cutyanuio. [Ipeanonoxum, y Te0s IeHer Kypbl He KJTIOIOT,
TaK 4TO ¢ (prHAHCHpPOBaHKWEM MPpoOJieM HeT. B TBoeM pacnopsikeHuu JIoOble pecypchl, Heyaadya Teost
HE CTPAILIUT, TOTOMY YTO ThI CBIT U y TeOsl €CTh KaKOK-TO ThUL. YTO B 3TOM ciiyyae? ¥V TeOsi mpocTo
HET CTUMYJIa IBUTAThCA. TeOs HUUTO He TOAXJIECTBIBAET, BOT ThI U CHJIUIIIb HA TISAITOM TOYKE POBHO,
Pa3MBIIILIAS C POXJIAALECH, HAUaTh JIJIO UM HE HAvaTh.

Paznuiia nonsitHa?

[MonHBIA TONAK — JIydIAA CTUMYJI. Sl ¢ 9TOro Havax v MOBTOPIO 3TO Tede, YuTaTesb, eile pa3
CTO, 4TOOBI THI KaK CJeIyeT 3aroMHUI. YeM CribHee TBOS KHU3HEHHAs! HEOOXOMUMOCTD MPEYCIIETh,
TEM BBIIIIe BEPOSATHOCTD, YTO ThI Mpeycrieenib. YeM Oobilie Thl BKJIaIbIBACIIIHCS B CBOE JIENIO — S TTPO
SMOITUH, CHJIBI, UJICU, & He TIPO JeHbIU! — TeM OOoJIbIlie OTAAYM MOy YHIIIb.
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Ewe pa3 noemopro: ecau npunep.no no-Hacmosiuwiemy u y meods Hem 6apuannos, Kpome Kax
npooueamucs K ycnexy, — 3mo meoe npeumyuwecmeso. Ecau mol na meau — smo meoe npeumy-
uecmeo.

B npennpuHrMarenscTBe st BCTpeyall HeMaJlo JIIfIeH, KOTOpble U3HAYaIbHO He Belanu Oe/THO-
ctu. IM Ku3Hb, Ipy3bsi WIN POTHbBIE MOAHOCKIN Bee Ha Omoaeuke. Ho 3Haere uto? B atux mpen-
IIPUHUMATEJISAX HEeT OoroHbka. OHM Kakue-To Bsuible. YyBCTBYETCs, UTO Ml UX HE IPBI3ET, a, CKOpee,
caerka niekouet. OHM He 3HAIOT, YTO TaKOe roJiol, HM OYKBaJIbHO, HU B IIEPEHOCHOM CMBIC/e. B HuX
HE OIIYIIAaeTCsl TOTOBHOCTHU MPOPBIBATHCA K ycIexy JiioOoit eHoil. KoHeuHo, s1 0000111ai0 1 ObIBAIOT
WCKJIIOYEHUS, HO B OOJIBIIMHCTBE CIIy4aeB, YTOOBI TOOUThCS MOMJMHHOIO yCrexa, Hy’KeH MMEHHO
BHYTPEHHUH Xap, kaxjaa ycrexa. [lo kpaiiHel Mepe, Tak ObUIO CO MHOW — U, pa3 Y& Thl B3sUICS 32
9Ty KHUTY, YATATENb, 51 HA CTO MPOLIEHTOB YBEPEH, UTO Y TeOst MOXOXKask CUTYaIHSI.

Ho BOT B 4eM miTyKa: cuia MOJHOTO ToJsIKa padoTaeT TOJIBKO TOra, KOraa Thl €€ OCO3HAEIIb,
KOTJa Tl OTKPBUI ee B ce0e, IPUHSIT Ha BOOPYKEHHUE U TIOCTaBUII ce0e Ha CITyxkOy.

[TpocTo rosik Kak TakoBOM — 3TO el1ie He OEH3UH U He MOTOPUYMK. DTO MPOCTO TONSIK, CUACHUE
B KaJIOLIE, Ha3bIBall KaK yrofHO. A BOT KOIZa Thl IOHUMAEIllb, YTO B TOJISIKE CKPBIT OTEHIUAJ, YTO
OH TIpu/1aeT Tede CIOPTUBHOM 3JI0CTH, IpaiiBa, — TOT/IA TOJISIK MTPEBPAIaeTcs U B OEH3MH, B MOTOPUHUK
WM Jake B (POTOHHBIN ABUTaTEb.

Ecnu Thl MO3BOJHUIIIL 3TOMY COCTOSIHUIO CJIOMAaTh TeOs1, €CJTU Thl COTHEUTbCS MO €T0 IPY30M, TO
yXe He BCTaHelllb U HUKOTJa He COTBOPUIIIb BEIMKHUE Jesa. Thl He Haiiienb B cebe CUIT MITH JJaJIbIle
1 BOOOIIe He BbUKMBEIIb. HO eciii MOCMOTPUIIb MOJTHOMY TOJISIKY B JIMIO, €CIIM TPU3HAEIIb, YTO
JOCTHUT JJHA, YTO THl HA HYJIE U JaJIblle MagaTh yXke HeKyJa, €Cv Thl 00y3Jaellb 3TO COCTOSIHUE U
MpUMeNIb ero Kak 4acTh CaMoro ceOsi U CBOEH JeATETIbHOCTH. .. BOT TOIZIa B TBOEM PACTIOPSKEHUM
MOIIIHOE CEKPETHOE OpyXkue!
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BepHucsh k ucrokam

Tol Beib cMoTpen noTpsicaoimue ¢puibMbl po Pokku? B HUX ObLT HACTOSIIMIA 3apsill, OHU
MUK U3 TTyOMHBI Iy XynoxHuka! Hy, kKak MUHUMYM, TIepBbIi (brtbM ObUT MIMEHHO TakuM. [ToTom
3apaboTa’a rojUIMBYACKast MAIIMHA IO U3rOTOBJIEHHIO OI0KOACTEPOB U 3ariTyIINIIa MOITUHHBIN TOJI0C
XyIOXKHUKA. .. HO 3TO YK€ COBCEM JIpyrasi UCTOPHUS.

Memns untepecyet BoT uto. Kak, mo-tBoemy, korjaa nepconax Cunpectpa CTajuioHe HaYMHAeT
couBarbcs ¢ mytu? Koraa mprHUMaeTCs IBBIPATHCS ISHbraMU M TIO3BOJISIET YCIIEXY 3aTyMaHUTh eMy
rosioBy. Benp st mpaB? Korga oH okpyskaeT ceOsi pOCKOIIbIO, HAYMHAET 3aHUMAThCS B JIOPOrOM CHOPT-
3ajie, criaTh Ha MMMKAPHOW KPOBATH. .. BOT TYT-TO OH U TE€psIeT caMoro ceOsl.

He 3ps caynnarpek k ¢puibMy HasbiBaeTcsi « Turpunbiii ras3». Korga Pokky Toibko HauMHaeT
CBOE BOCXOXJICHHUE, KOIJIa OH TPeHUpYeTcsl, Oerasi BBepX-BHU3 MO JiecTHUlle B Punanenbduu, nim
oTpabaThiBaeT ylapbl HA MSICHBIX TYIIAX, IOTOMY YTO y HEro HeT JieHEeT Ha CIOpT3all U OOKCEPCKYIO
rpyIly, — B 3TO BpeMs y HErO TUTPUHBIC TJ1a3a U B HUX TOPUT OroHb. B 310 Bpemsi Pokku Bech — Kak
Toprieaa, JeTsmas K nean. OH HatesleH Ha modeny. Y Hero B roJioBe 3ByUUT «HUKTO MEHsI He OCTa-
HOBUT». Pokku Bab00a He cTpaIliHel HUKaKue Mperpaisl, OH TOTOB COKPYIIUTh BCE HA CBOEM ITyTH.
OH cocpeoToUYeH Ha 3TOH 1e/v, TIOTOMY YTO Y Hero HeT HUKAKOro BhIOOpa, KpoMe Kak MpOOUThCS
1 o6eauth. OH CIUIIKOM JI0IT0 ObLT HAa JJHE U Tereph CMOKET B3JOXHYTb MOJTHOW I'PYIbIO TOJBKO
MIPY YCJIOBUH, UTO BBIHBIPHET OTTY/IA.

Ho naxe B camom Havase, KOrja y HEero HeT HU Ipollia, He TOBOPs MPO AEHBIM Ha CIIOpT3al,
KOTJa OH JIYIUT MsICHbIE TYIIHU, — oH yxke HE HeymauHuK. A BOT KOrjia OH MOJHUMAETCS U3 HU30B
o01IecTBa, CTAHOBUTCS OOraThIM M OJ1aroroxyyHbIM, — 4To Tiporcxonut? OH crerka pacciadisiercs.
Ecnu panbiie ero B3misin OblT cpOKyCHMPOBaH Ha 1M, Ha rmodefe, TO Terepb OH pachOKyCHPOBaH.
PoKKY cIMITIKOM OTBJIEKaeTcsl ¥, B UTOTe, TOJTy4aeT XopoIyio B30yuky ot muctepa T.!

Tonbko korga POKKM BHOBB BCTpeyaeTcst CO CTapbiM CONEpHUKOM, AnoiuionoM Kpumowm, u
CHOBA HAUMHAET KeCTKHE TPEHUPOBKH B CYpPOBBIX YCIIOBUSIX, 0€3 BCSIKUX MOOIAkKEK, — TAKHE JKe Tpe-
HUPOBKH, KAKUMH OH 3aHMMAJICS paHbllle, KOI/ia y Hero He ObUTO BHIOOpa, — BOT TOI/Ia OH CHOBA CTa-
HOBUTCSI caMuM co0oii. EMy momoraer cuiia 0OXecToueHHUs, Cuila OTYasiHUsI, CHJIa TIOJTHOTO TOJIsIKA.
Jleno He B TOM, 4TO POKKYM CHOBa MPUXOAUTCS TPEHUPOBATLCS B CTApOM criopT3asie. Anoyuton Kpua
noy4aeT Pokku: «Tebe Hy’)kKHO BHOBb ITIOYYBCTBOBATh TAKOE ke O)KECTOUEHHE, KaK y TeOst ObLIO repes
MIEPBBIM PEIIAIIUM 00eM». POKKM HY)KHO BCTIOMHHUTh, KAKOBO 3TO OBLJIO: JKUTh B TPYII00aX, TOPro-
BaTh COOOM C TOJIOAYXH, JOCTUYb JHA. BOT TOrma y Hero Oyaer CTUMYJT IOIHAThCS.

[Tporre roBOps1, eMy NMPUXOAUTCS] BEPHYTHCS K MICTOKAM, CTPSXHYTH ¢ ce0s1 Bech ITISTHEI U poc-
KOIIIb, KOTOPBIE MEIIAIN €My sICHO MBICIIUTD. V1, KOr/ia OH 3TO JiefiaeT, y Hero Mojy4aeTcsl mo-HacTo-
SeMy J0OUThCS pe3yibTara.

ATIOJUTOH OYeHb JOXOMYMBO OOBSCHSET €My 3TOT NPUHLMI B OJHOW U3 KJIOUEBBIX CLIEH
dunpma. OH pacTonkoBeiBaeT POKKH, TOYeMy TOT MpoUrpaix OOM U YTO HYKHO CeJIaTh, YTOObI BEp-
HYTb TUTYJI YeMIUOHA: «Thl IOTEPST OCTPOTY... Y TeOs: Oobllle HET TOJMOAHOTO OJiecKa B IJ1a3ax.
Her. Koraa mbl cpaxanuck, y Te0st ObLT TUTPUHBIN B3MJIsA. Y TeOs ObUT 3apsij. A Tenepb Tede HyKHO
ero BepHyThb. VM eTMHCTBEHHBIN CIIOCOO €ro BEPHYTh — BO3BPATUTHCS K HAYAITy, K UICTOKAM».

Pokku Banb60a MpoxXoguT AOITHIA MyTh: OT OTYASHHOW KaXAbl TOOEAUTH BO YTO OBl TO HU
cTajo — K pacciadneHHocTd. EMy 310 noporo ooxomutces. To ke camoe mporcXoauT u B OusHece!
Korma tebe uTo-TO mMo3ape3 HyKHO, Y TeOs] TUTPUHBIA TOJIOAHBIA OJeCK B IJ1a3aX M Thl HAXOIHIIb
CIoco0 T0OOMTHCS CBOETO. A eCiv Thl pacciadisenibes U qyMaelib: «O, s yxke KpyT, Bce MPUIET caMo
co00ii, MHE TMOJIAraloTCcsi OT MUPa BCEBO3MOKHbBIE Oara», — TAKMMU MBICJISIMH ThI JIMIIb HATIPAITBa-
eIlbCsl, YTOOBI TeOe HAAPAIU 3aJHHUILY.

Xody, 4ToOBI THI TIOHSUT MEHSI TIPaBUJIbHO. S BOBCe He Mpearoarain, OyaTo Ou3Hec Hesb3s
Ha4yaTh CO CTAPTOBBIM KAalMTAJIOM M XOPOIIMMH IOTE3HBIMH CBSI3SIMH, 2 MOXHO TOJIBKO MTPY TIOJTHOM
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rojisike. 1 BooOIIe He MPOTHB JIEHET, CBS3EH M 3HAKOMCTB — UTO YK TaM, 9TO XOpOIIasi INTyKa, JTUITHEH
oHa He Oyzet! U yx Tem OoJiee, y MEHsI HeT LIeJM BHYILIMTb TeOe, 4To Oe3 OTYassHI S HUKAKOoro Ou3Heca
HE HayHelllb.

A 2060pro 0 dpyzom. Cywecmayem MHOICECHBEO CROCOD08 NPEBPAMUMb 201K 8 Npeumy-
uecmaeo, omuasiHue — 8 yeaeyYCmpemMAeHHOCmy, a caadocmo — 6 cuay. Bom s o0 uem!

Tonsik, eciu ThI HE CJIOMaeIlbCsl MOJL €T TPY30M, MPOOYKAAET U CTUMYIMPYET B TeOe JTyulnue
Ka4ecTBa: M300peTaTesIbHOCTb, arPECCUBHOCTh B XOPOILIEM CMBIC/IE CJIOBa, TO €CTh HAlop, YMEHHUE
HAaXOIWTh PECYpCHI. .. Bce camoe yuriee! COCTOsIHUE TTOJTHOTO TOJISIKA 3aCTaBIIsIeT TeOsl peaTMCTUIHO
CMOTpPETh Ha COOCTBEHHBIN ITyTh ¥ TEMIT POCTa, HE TIO3BOJISIET PACCIAOUTHCS U YITYCTUTh CBOM MEUTHI
1 11anbl. OHO 3acTaBisieT Tedst AyMaTh O TOM, 4710 UMEETCSl B TROEM PACTIOPSKEHUH U KAK WCTIONb-
30BaTh ITU JOCTYITHBIE PECYPCHI, pa3 HET IPYruX. A elle rojisik HaloMUHAeT TeOe, YTO BaKHO CoXpa-
HATh BEPHOCTb CaMoOMy cele.

Jla, He criopIo, y COCTOSTHUSA roJIsIka MHOT'O HEJJOCTaTKOB M ONIACHBIX CTOPOH. Th 3a/iepk1Baellib
Tiaty 3a kuibe? Y 1es1 HeT JeHer Ha OCHOBHbBIE )KM3HEHHbIE IOTpeOHOCTU? V3K HaBepHO, KOTa ThI
HAYMHAJ CBOE JIeJI0, TO Ha Takoe He paccuuThiBal. Ho He Bemaii Hoc! [lepxuchk u He cnaarics! Ilar
3a LIaroMm JIBUraics Brepes U TonbKo Brieped. [loBepb MHe, eciy Thl IOCTyIIAEIb MOETO COBETA, TO
OIIYTHUIIIb HEUMOBEPHYIO CBOOO/1Y, — BCE MUHYCHI ITOJTHOTO TOJISIKA TIPEBPATATCS B ILTIOCHI.

Kak noer Benmmukuit Hotopuyc bur: «Her nener — net npo6nem». Eciu Te1 Gyaenis MbICTUTD B
3TOM KJII0YE M MPUIEPKUBATHCS TAKOTO HACTPOSI, TO KAKOM cleslaellb BbIBOJ?

UeMm MeHbIIIe y TeOs JieHer, TeM Oosbiiie TeOe HY)KHO UX 3apadoTarh, mpaaa?
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He nmo3BoJisiii pecypcaM HCCAKHYTD

Ceituac s pacckaxy TeOe Ipo ouH U3 ce30HOB «bacceiiHa ¢ akyiamu». 9T0 HYKHO, YTOOBI ThI
TIOHST, O YeM Y Hac TMOWJET pedb Aajblie. KuBo npumMep — OueHb Mosie3Hast MTyKa, MOTOMY 4TO
MIOMOTaeT YBUIETh M TIOHATh, KAK TEOPHs BOILIONMIAETCS B MPAKTUKE. DTO NMPUIAET CHII U KEJIAHUS
W/ITH BIIEpell.

CHayasnia HECKOJIbKO CJIOB O caMoM rpoekTe. MiMeHHo Onaromapsi eMy s TOMy4rsI HIMPOKYIO
M3BECTHOCTh Y MyOJIMKY KaK BeAYIIHA, KAaK UHBECTOP M KaK MpeIpUHUMATEITb, KOTOPBIA MOOLIPSLT
3TU peanuTu-110y Ha KaHaie ABC.

Cytb «bacceiiHa ¢ akylnamu» COCTOMT B TOM, YTO B CTYJMIO IIPUIJIAIIAIOT TIPEANPUHAMATENEH
1 u3o0perateneil. DTU TOCTU MPOTPaMMBbI JEJISATCSA C XKIOPH CBOUMH HISSIMH U 3asiBKamu. Kiopu
COCTOUT U3 «TOJIOOHBIX aKyJD», TO €CTh KPUTUKOB U3 YMCIIa TPO(ECCUOHATIOB. «AKYJIbl» BHUIMATEIBHO
BBICJTYIIIMBAIOT TOCTEN M MX 3asIBKH, a TIOTOM PENIaloT, BKJIAIBIBATh MJIM HE BKJIA/IBIBATh JIEHBIU B TO
WJIM MHOE HaYMHAHUE — MTPOIYKT WU TPOEKT.

Koraa B 2009 romy Mbl TOJIBKO 3aIyCTUIA TIPOEKT, Mpoiocep, Mapk bepHert, HaOpan «akym»
CaMoro pa3HOTrO MPOUCXOXKICHHUS U CyIbOBI, U3 caMbIX pa3HbIX cep. OH He MOIIeN 10 My TH IJISHIIA
— He coOMpaJl CO3BE3AME 3HAMEHUTOCTEN, YTOOBI MPUBJIeYb MyOnuKy. Her, oH urpas rno-uectHomy u
TOXE€ BO MHOTOM OITMPAJICSI HA TPUHIIMIT «BOJIIIEOHAS CHJIa TIOJIHOTO rojisika». OH coOpall XUIIHYIO
CTal0 HATIOPUCTHIX, MPOOMBHBIX pedAT, KOTOPBIE TOPENTU Heel U AyXOM MpeArpruHuMaTeIbcTBa. Hu
OJIVH U3 YJICHOB XIOPH He OBbUT CBITON M30aI0BaHHOU 3Be3101. [1pr 9TOM Bce MbI ObLITH yKe COCTO-
SIBIIMIMUCS TIPEIIPUHUMATEIISIMU, MbI JOCTUTJIM BBICOT KaX[blid B CBOEH 00JIaCTH, HO HUKTO U3 HAC
elle He yCIies CO3AaTh cede IPOMKOE UMSI.

Boo0iie-ro MapKy CTOMJIO HEMAJIBIX YCHJIMIA YJIOMaTh PyKOBOJCTBO TeJIEKaHaa, YTOOB HAC
MPOITYCTUIIM B 3(pUp UIMEHHO B TAKOM «aKyJbeM» cocTaBe. OJJHaKO OH HACTOsUT Ha cBoeM. Emy xote-
JI0Ch, YTOOBI B CTYAMM ObUIM HACTOsIIME OOWMKHE JIUIA N3 HAPOJHOM TYIIH, COJIb 3eMJIH, TIOTOMY UTO
y IPOEKTa JOJKHA ObITh JKMBasi SHEPreTHKA.

CoracHO 3aMbICITy TTPOEKTa, Kakjias «akyjia» JOJKHA ObUla pa3OUpaThCs B OMpeeeHHOM
001acTy MpeIPUHUMATENHCTBA,  )KIOPH B 11EJIOM MOTJIO OBl BRIHECTH OLICHKY JII0OOMY IMPOEKTY WU
uzee. 1 B koMaHae orBevan 3a cepy Mofpl, 3a OMYJISPHYIO KYJIbTYpY, 3a CTHIIb ku3HU. C rogamu
BCE Mbl, «aKyJIbl», HAOPAJINUCh 3HAHUN U CTAJIM CHIELMATIMCTaMH B JIPYTHX O0JIaCTsIX, TaK YTO HAy4H-
JIUCh PACIO3HABATh BBHIMTPHIIIHBIE HEH JII0O0ro Trra. HaunHat Kaskaplil Kak y3KUH CEUaIUCT: 110
Mojie, He/IBUKUMOCTH, TEXHOJIOTUSIM, MAPKETHHT'Y, — HO TIOTOM Mbl HAYYMJIUCh MHOTOMY U OpajIich
CYIUTh 000 BCEM.

M5l CTay MO-HACTOSIIIEMY «3yOAaCTBIMU aKyJIaMU».

Ho Tb1, unTaTes b, 10MKEH MOHUMATh, YTO BCE 3asIBKU OT MPETEHAEHTOB MPOXOJAT peNaKkTypy,
MX COKPAIAIOT U ype3aloT A0 JAECIATUMUHYTHOTO POJIMKA, XOTS M3HAYaIbHO TO MOIJIA OBITh 3aIKCh
MPOJOJKUTEIFHOCTBIO B YaC MM MONTOpa. YacTo ObIBasIO, YTO MbI 3aIMCHIBAIN OTPHIBOK, KOTOPHIH
B Utore B 3(pup He wwen. Mbl gaxe He 3HaIM, Kakas U3 3asBOK MOMIET B 3¢pup, a Kakas HeT. S 1o
CHX TIOp CTapaioch CMOTPETh MPOrpaMMy, KOTrJja HAUMHAETCS] HOBBI CE30H, HO Y MEHSI COBEPILICHHO
0e3yMHOe paclicaHKe, YacThle pa3bes/bl, O3TOMY He Beerja rnomydaercs. OfHaK /bl BbIIUIA TaKast
UCTOPUS C 3asIBKOM, KOTOPYIO MBI C )KIOPH YK€ CIIBIIIAIH [eJTMKOM MeCsIl WM JIBa Ha3all, — s Tpo
Hee ycres COBCeM 3a0bITh.

PacckaspiBato, kak 6put0 feo. K Ham B «BacceiiH ¢ akyramu» MpUILTA JBa napHs, Koam
Bunokyp u ApceH DKc, KOTOpble pa3padOTaIy U XOTeI! 3alyCTUTh JIMHUIO CIOPTUBHOW OOYBH IO
Ha3BaHueM «®Popyc»: 00yBb I Oera, XombObl U 3aHATUHN B criopr3aie. (OOpatute BHUMaHUE Ha
Ha3BaHMe OpeH/a, 3To BaxkHO!) Pebsaram tpedoBanack napectuius B 200 000 ponnapos, U B 0OMeH
Ha 9TO OHU TPeIJIarajiv J0JI0 B fejie B pazmepe 15 %. Kak u 60IbIIMHCTBO MpEeTeHAEHTOB, OHU ITPH-
AyMaji KpacuBylo ¥ 3(peKTHYIO Mojady uiaeu, Haaesch 3aBoeBarh Haim cepaia. OHu BOeXkaiu B
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CTY/IMIO B CBOEl 0OyBH, YTOOBI IOKA3aTh TOBAp JIUIIOM, TO ecTh Horamu. (ITpaBaa, muio?) OHu ripu-
HECJIM KaXJIOW «aKyJie» 1o rmape oOyBH, IpUYeM 3apaHee BBISICHIIIN pa3Mep, Tak 4To BCS 0OYBb IPH-
1UIach BIIOPY, U YTOBOPWJIM Bcex Hac ee HazeTh. (IlepconanbHbiil momxon, na?) Takxke oHM Tpeab-
SIBWIM IIMPOKUN aCCOPTUMEHT CBOEW NMPOLYKIIMU, Pa3HBIX LIBETOB M MOJEJEH (SIpKOe 3pUTEIbHOE
BIIEYATJIEHUE TOKE BaKHO — MOKa3aTe/b MOTEHIMAIa MapKu!).

Yto MeHs MOAKYMWIO B 9TOM Ay3Te, TaK 9TO HE JIOBKUE TPIOKH, a HEMOIIEIbHbIN SHTY31a3M !
PebGsaTa nelictButenibHO OyKBaILHO O0Jien cBoe uaeeid. To, Kak OHU AepKaJTuCh, TOBOPUJIH, TTOKA3bI-
BaJIM TIPOAIYKT, PACCKa3bIBAIM O cBoed Muccui. .. [la! O BocripuHUMaIM 0OyBHYIO MapKy IMEHHO
KakK CBOIO MHCCHIO, BbICITIEE MPeAHa3HaYeHHe. DTO Brieyanisuio. Ho moTom st mociyiian TeKCT 3asBKH,
¥ MeHs 3arenuio Ha3BaHue — «Popyc AmieTrkc». [IoToMy 4To OHO OYeHb HAIOMHWHAJIO Ha3BaHKE
MOero coOCTBEeHHOro OpeHaa*.

Hesu3 Hammeit Mmapku FUBU — «Ot Hac 151 Hac», TIpoIiie roBOpsi: CaMu jieJlaeM, CaMu HOCHM.
A uJies 3aKJII04Yasiach B TOM, YTOOBI CKa3aTh MOKYTATEIsAM: pedsiTa, Mbl TAKUE ke, KaK Bbl, M3 BaIlIUX
PAOOB, MBI 3HaeM, YTO BaM HaJI0, Mbl CAMU HOCUM TO, YTO IlIbeM. B Te BpeMeHa Mbl ¢ apTHEpaMu
ToJIarajid, 4To Ha3BaHue MHOTrooOeaIee, YT0 OHO MOPOIMT Iiesioe IBrkeHrne. He oOcmyxuBaHue
30JI0TOW MOJIOJIEKH B IOPOTMX Mara3vHax, a yJIMJHas OJek/1a B YIMYHOM CTHJIE, JIJISl IPOCTHIX PeOsT,
OeJIbIX U YepHBIX, JOCTYITHAS, TIPOIUTAHHAS HAPOAHBIM TyxoM. Wies cpadboTana. Jlionu K Ham MoTsI-
HYJIMCh, HA3BaHWE MApKU CTAJIM y3HaBaTh, O HAC U HAIlIeH ujiee 3HaIU J1aXe Te, KTO HUKOI/Ia He HaJe-
BaJI HAIlly OJEKY.

NuTepecHnlie (hakThl

Hanexnapl Manoro OusHeca ceiiyac Bblilie, YeM BO BpeMsi AedoiiTa Havasa
HYJIEBbIX, €CJIU BEPUTDb JAHHBIM UCCIIE0BAHUM. .. CBUAETENLCTB TOMY OYEHb MHOTO,
OJJHAKO Ha OJIHOM ONTHMMU3ME JajJeKO He yelellb. Bragenblibl Majoro OusHeca
JIydIlle MPOYKX 3HAIOT, KaK BaKHO celyac UMETh YETKUI JIeJIOBOM TUIAH U JBUTAThCS
K OOJIBIIIMM BepIIMHAM MaJIeHbKUMHU IiaraMu. U ertie OHM 3HAIOT, 4TO BOOOpaKeHHe
Y TepHeHNUE — 3TO XOpOoIllee MOACIIOPhE.

BepHemcs k ayaty ¢ o0yBblo. Pebsta cpazy pacnonoxuiu MeHsl K cede, s IOUyBCTBOBAJI C
HUMHU JYXOBHOE POJCTBO, IOTOMY YTO Y3HaJI STOT IMOAXOA K LIEJIEBON ayIUTOPUM, C KOTOPOW OHU
MCKPEHHE XOTeJI HaJIaJUTh YeJloBeueckre oTHoIIeHUs. OHM 1 caMu ObLIM CIIOPTCMEHAMU, TIOTOMY
crapartelibHO pa3padboTaiu o0yBb, KOTOpas B JIETKOCTH, YA0OCTBE M TMOKOCTH IIPEBOCXOIMIIA BCE JIPY-
r'¥ieé MapKM CIIOPTUBHOIN 0O0yBH. Y Hee Oblla M OTJIMYHAS BIUTHIBAEMOCTb, U OCOOBI MaTepuas U3
TMIeHbl, KOTOPBIA MO3BOJIST 0OYBU IIPU HOCKE UAEATBHO CAAUThCA 10 HOTe BiiaJesbla 1 3allOMUHATh
3TO NoJjiokeHe. Best aTa mpesecTs cromsia BOBCe He 3arpe/iesbHbIX JeHer, — puMepHo 75—85 non-
JIapoB 3a mnapy.

C1oBOM, C KaKOi CTOPOHBI HU B3IVISIHU, ITPOEKT ObLT OYEeHb BhIrOAHBIA. Kazasnoch Obl, HHBe-
CTOpbI JOJKHBI ObUTH B OU€pe/ib BHICTpPAUBaThCs, HO, TEM He MeHee, pedsATa MPHUIIUIM K HaM Ha po-
eKT MPOCUTh JeHer. [103ToMy Mbl IpeIIOKIIIN: pacCKakuTe HaM CBOIO uctopuio. Het, He Hafo mpo
MIPOTHO3BI MPUOBLIM U cTpaTeruu Openja. Pacckaxure o cebe.

* Nmeercs B BUJY co3ByuHe cioBa Forus v nepBoil yactyl BolpaskeHus «For Us By Us», ot kotoporo 6pen FUBU nomyunn csoe
Ha3BaHUe.
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3Haili cBOero noTpeodnTeJisi, 3Hal CBOK MUCCHIO

Opmun u3 nysta, ApceH, Koe-uTo pacckaszan o cebe. OH BbIpOC Ha moOepexbe 3amagHon
Adpuku, B Kor-/I'HByap (Beper CnonoBont Koctu). Korga Hauanach rpakaaHckas BOMHA, OTeLl
MOCTpaal BO BpeMsi BOGHHBIX JICHICTBUI M yMep Yy ApceHa Ha pyKax, ¥ TOT ObUI BBIHYK/IEH OeKaTh
u3 crpanbl. B IlTatax oH 3apaboTas Ha CTUIEHHIO U, B KOHEYHOM UTOTe, TIOCTYIHJI B I0PUINIYECKUIT
KoJuteK. UToObl MOMy4YnTh OOpa3oBaHKe U BCTaTh HA HOTH, €My MPHUIIUIOCh MHOTO M YIIOPHO TpY-
IUThCS, TEPIETh JHUIeHUs1. B o0ieM, OH B MOTHOM Mepe UCTIBITA M IyCTUJI B XOJ1 CHUTY OTYAsIHUS
— Ty caMylo CHJIY TTOJTHOTO TOJIsIKa. 3aT0 OH JOOWJICS CBOETO: TIONyUYrsI 0Opa3oBaHue, oOpes ToYBYy
101 HOTaMH, pa3paboTas HOBBIM MPOAYKT M TONAJ HA TeJeBUACHNUE, K HAM Ha OTOOpOUHbIA Typ. U
€ro MpOeKT JEUCTBUTENILHO HYKAaJICA B (PUHAHCUPOBAHUM.

TeM He MeHee, OCTaJIbHbIE «aKyJIbl» UM HE MPOHUKIIUCh.

VY Kak/10ro U3 YJICHOB KIOPY HAIIUIMCh BECKHE IOBOJbI IJIs1 OTBO/IA STOM 3a5BKU.

Hanpumep, Mapk Ky6aH, Biagenen «lamiac MaBeprkc», 3asiBII, YTO Y HETO YKe eCTh JIONs
B Mapke 00yBH Juis OacKeTOO0/a, TaK YTO OH Tac.

Jlopu I'peiiHep, koposieBa u3BecTHOro mHTepHeT-mMarasuHa QVC, He Oblla yBepeHa, 4TO
MaJIeHbKasi HOBasi KOMIIAHUSI BBIIEPKUT KOHKYPEHIMIO C TaKUMM T'MTaHTamH, Kak «Haiik» wmm
«Aupaac», MOITOMY TOXe OTKa3anach moMmoratb «Popycy».

Kesun O’Jlupu, Hall cepUiHBIA MpeAIIpUHUMATEITb, TIOXBAIWI Jy3T 3a TO, YTO OHU CyMeNu
JOBECTH CBOM MPOIYKT J0 TAKOW BEPIMHBI, HO CKa3aJl, YTO, C €r0 TOYKH 3PEHUsI, UX JKJIET eIlle MHOTO
CYPOBBIX UCIIBITAHUI, @ OH HE YBEPEH, UYTO HOBBI OpPEH/I Ha MPAKTUKE TIOATBEPAUT CBOIO IIEHHOCTb.
Tak uyro KeBuH TOX€ cniacoBa.

B utore, ocrasncs Toipko s U eme Podept XupmkaBed, Halll CHEIUAIUCT MO0 TEXHOJIOTHSIM,
KOTOPBII OB €I1le M YYaCTHUKOM TeJierpoekTa « TaHIIbI CO 3Be31aMm». S Toke 0TYacTH COMHEBAJICS.
MsHe Ka3anoch, 4To pedsATa XOTAT JOCTUYb CIMIIKOM MHOTOTO Cpasy: CTaTh U MOAHBIM OpeHJOM, U
appexTHBIM. .. Ellle y HUX ObUT 3aKJII0UEH JIMIIEH3MOHHBIN JoroBop ¢ HarmonansHON Accormareit
roHOK cepuitHbIX apTomMoomiel (NASCR), KOTOpbIii MHE TUYHO BOOOIIIE Ka3aicss O@CCMBICTIEHHBIM.
CnoBom, OpeH[ BKJII0Yasl B ce0s1 CTOIBKO HAIIPABJICHUI U CTUJIEH, UTO BCE ITO IPO3UJIO YKaCaIOIIen
MyTaHULIEH IPYU PO3HUYHOM Mpofake — pedsaTaM MpPeICTOsyIO0 XPaHUTh U PacchllaTh 0OOYBb CaMOro
pa3HoOro nu3aiiHa U pazMepa (K TOMY K€ OHM HAJIQ/IMIM BBITYCK TOJIOBUHHBIX Pa3MEpOB).

B o6mmem, s nommen Ha monsTHBIA. Mex 1y Tem Pobepty 00yBHOI OpeH1, TOXO3Ke, JIer Ha AyIIy.
Emy noHpaBuirch camMu pedsiTa — yIiopHbIe TPYASITH, KOTOpPBIE YCIIeTN Tak MHOTO czienath. Kpome
TOTO, OH CUMTAJI, YTO JIeTKasi CIIOPTUBHAsI OOyBb — 3TO camasl MepCHeKTUBHAsI U3 UX pa3pabOToK.
Ho y PoGepra B 310l 06nacti Ou3Heca He ObI0 HUKAKOTO OIBbITa, OCOOSHHO B YIIPABJIEHUU CTOJb
CJIOXHBIM TI0 CTPYKTYpe MpoayKToM. UTo oH caenan? OH NONbITalICs YTOBOPUTh MEHsI MepeayMaTh
Y TI0y4acTBOBaTh B 3TOM jiesie. Besb 51-10 B Mozie M phIHKE MOHMMaL. Pobept ckazai: «3Haelb 4To,
s1 BJIOJKYCh B 9TOT OpEeH/I, €CJIU Thl COIIACEH ObITh MOUM MAPTHEPOM B JIEJIE .

Sl paccepamics, MOTOMY YTO OH IIOCTaBUJI MEHSI B KpaiiHe HEJIOBKOE MOJIOKEHKE: BO3BPAIAThCS
B TPOEKT, OT KOTOPOTO 51 YK€ OTKA3aJICsl, MHE COBEPIIIEHHO HE XOTEJIOCh, & OH TaK JIOBKO 3aMaHU-
Bas1 00parHO. Ho 51 mpuKuHY: U MoHs1, uto Pobept npas. B po3Hu4HOM rpogaske s OTIMYHO pa3ou-
pavicsi, 0cCOOeHHO B HIOAHCAX C Pa3MEPHOU CETKOU 1 IIBETOBOH Kiaccudukanyeit. CUibHbIe CTOPOHBI
PoGepra oTHOCHIMCH K (PMHAHCAM Y TEXHOJIOTHSIM, U B 0OyBHOM OpeH/ie OH YBHJEJ Hepealn30BaH-
HbIe BOBMOKHOCTH, KOTOpPBIE TIOMOT Obl pacKpyTuTh. OH BOBCE HE IJIAHUPOBAJ TOJIKHYTh MEHSI MO
aBTOOYC — CKOpee, yCaauTh B HETO M BMeCTe MoeXaTh Ha JYYIINX MECTax Jajiee Mo MapupyTy.

[ostomy st mopasmeician eme HemHoro. CoOnas3H ObLT BEJUK, MOTOMY 4TO K091 M ApceH
MHE OYeHb TIOHPABUJIMCh, 51 yBaXaJ UX 32 AOCTHIKEHHS M OT AYIIH kenan uMm ycnexa. Ho mue Obuto
HEMOHATHO, KaK 3TOT MPOEKT Mor 3apadoraTh. [109TOMy 51 BHOBH MOTOBOpMII ¢ APCEHOM (OH BCe-
Taky ObUT TJIABHBIM B JIy3T€) U MPEJIOKUIT eMy TOIyMaTh, KaK U3MEHUTh Moaxof K aery. OgHako
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OH OTKa3bIBAJICSI MEHSTh UTO-TMOO B MpoeKTe. S mogymMan Kak cijeayeT U MeHs OCEHWIIO: J1a Beb
O0OYBHOH JIy3T — MPOCTO KJIACCUYECKHI CITydail TIOJIHOTO TOJISIKA U ero yOuBHUTENbHOU cuiibl! Toii
caMmoM, O KOTOPOH HallMcaHa Ta KHUra.

51 B3rIsIHY T HA 0OYBHYI0 3aTeto ApceHa  [Iko3J1a co CTOPOHBI M TTOHSUT: HAYMHAIA OHU U ITPaBJia
Ha roJIoM 3HTy3ua3Me. B ux pacriopsixeHur ObLiTa TOJIBKO Ujiesl, CTPACThb K Oery v TBepioe yOexkIeHue,
YTO UM IO CHJIaM pa3padoTaTh OEroByI0 0OYBb MOMYyYIIIe TOW, YTO yXkKe eCTh Ha peiHKe. HackobKko Mbl
MO yOequThcsl Ha 0OCYKAEHUU BCEM KIOPH, CBOEH 11ei pedsita TOCTUINIU. B KakoM-TO CMBICTe
cioBa oHM mipeycrienn. Ho Tonbko yactiuHo. B pesysbrate, OHM OCTAHOBMIIMCH, KOT/IA CTOJIKHYJIUCh
CO CJIOKHOCTSIMH B 00paboTKe 3aKa3oB. M, BMeCTO TOro, 4ToObl COCPEAOTOUNTRCS Ha TEKYIIUX MPO-
O1emMax Ha 3TOM 3Tarle ¥ MOCTapaThCsl UX PelnTh (y HUX HEe TOMyYaaoch KOHTPOJIUPOBATh 3aKa3bl U
OTHPaBKY), [15k0371 1 ApceH coBepii onoOKy. OHM MPUHSUTUCH pa3padaThiBaTh JOMOTHUTEbHBIE
JIMHUM OOYBH U, TIO CYTH, TOJIBKO YMHOXHUJIU ceOe 00beM padoThl, C KOTOPOH U TaK HE CIIPABJISIIHCH.

[Tporre roBopsi, y HUX He MOTYyYaIoCh OTIaAUTh OTIIPABKY 3aKa30B TOJIBKO 00yBU AJis Oera, a
OHM TIPUHSUIMCH pa3padaThiBaTh Apyrue Buabl. BoT mostomy aeno u 3acronopusiock. HepemeHHbie
337241 MelIajy Ay3Ty JBUraThCsl Aajblie. A 1111 ObUIM MOCTABJIEHBI CIIUIIKOM TTTOOATbHBIE.

B koHeyHOM HTOTE, S BCE-TaKM HE COmIacuiics moMorath «Popycy», U KIOpU B LEJIOM TOXe
OTKa3aJI0 UM B (pMHAHCOBOM NofiepkKe. [Ipr 3TOM Mbl HCKpEHHE keIl UM ycTieXa, HO HUKTO He
rOTOB ObLT MOJKAPMJIMBATh X YCIIEX CBOMMH KPOBHBIMH JI€HBIAMH.

[NockosnpKy Haille oy MoJb30BAJIOCh MOMYJISPHOCTHIO, B MPECCE TA UCTOPHS MOTyYrIIa O0b-
o pe3oHanc. Hawm, «akynam», 3ananu skapy: CMU pe3ko ynpekaiy Hac 3a TO, UTO Mbl OTBEPIJIU
o0yBHOI 1y3T «Popyc». MHe *ke JoCTanoch 3a To, uTo s yaepxkan Pobepra ot yyactus B clesike, Ha
KOTOPYIO OH ObLJT COIJIaceH TOJILKO BMecTe co MHOU. Cy/is O OT3bIBaM IPECChl ¥ 3pUTeNieH, MyOIuKa
ocCTajach MHOW HeJoBOIbHA. OHU CUMTAIH, UTO 51 ObLT 00S3aH 3aKJIIOYUTH clesKy! MeHsl, MOXHO
CKa3aTh, HA3HAYMJIM B 9TOM UCTOPUH 3710[]eeM U OOBUHWIIM B Heyaade «Popyca», XOTs1 Ha caMoM Jiesie
BCE 0OCTOSIJIO COBCEM He Tak. f 10 cuX Mmop cuMTaio, 9To OOYBHOMY /Ay3TY JI€HbIM HE MOMOTIJIH Obl,
MOTOMY UTO UX pacTyIye MpoOiemMbl ObLIM CBA3aHbI He ¢ (PMHAHCUPOBAHKEM, a OIIMOOYHBIMH CTpa-
TErMYeCKUMU perieHussMU. PUHAHCOBAsi CTOPOHA Y HUX BBIMVISZIENA HE TaK TUIOXO: 32 MPOIIe/Ine
nonroaa 6penn «Popyc» yxe ycren mpogars Topapa Ha S00 000 posutapoB, 1 Ha 3TOM YpOBHE OU3HEC
I11eJ1 B TOM HaIlpaBJIeHNH, B KOTOPOM BJIAIENIblIaM U ObLIO HYXXHO. B Oyayiiem oHu BIOJIHE MO Obl
DOOUTBCS ycniexa, WM He JOOUTHCS, — HO ICHbI'M TYT HUYETo He peliajii.

WNuoraa, yToObl mepeBecTy OM3HEC Ha CIEAYIONHA, 00Jlee BHICOKUI YPOBEHb, IEHCTBUTELHO
Tpebytotcs puHaHcoBble BioxeHus1. Ho B ciydae «Popyca» 4yThe TOBOPUIIO MHE, UTO JEHBIM TYT HE
TaK BaHbI. [10-MoeMy, 3TOT Iy3T NpeanpruHUMATENIeN TPOCTO JOCTUT HEKOETO Pelalonero pyoexa,
Pa3BUIKU. Y HUX ObLT BHIOOP: MJIH MPOIOJIKATh PA3BUBATh pa3HbIE HAMTPABJIEHHS M OTBETBIICHUSI CBO-
ero OpeHa, v Torjaa UM IpuaeTcsl Tyro. VImu e OoTKa3aThCsi OT HOBBIX HAIIPABJIEHUH U pa3paboToK,
OrPaHUYUTHCS TEM, YTO OHU BBITYCKAJIM paHbllle, Kak Obl CAeNaTh IIar Ha3aj, — HO MU 3TOM odec-
MIeYNTh TBEPAYIO MOYBY MO HOraMH 0e3 HYXAbl B JONOJHHUTEIbHBIX MHBECTUIMSX. VI 9TO ObLT ObI
Oosiee ecTeCTBeHHbIN MyTh POCTA.

MsHe ObITO OUeHb TSIKEJIO U HEMPHUATHO OTKA3bIBATh 0OYBHOMY /1y3TY B MOMOIIIHM, — HO $1 10 CUX
nop yOesk/ieH, 9To OKa3ajl UM OOJIBINYIO0 YCayTy. 3aboTuiics i s 0 Hux? § 3a00Tuiics, mpesk/ie Beero,
o cebe. [TocmoTpuM mpaBe B m1a3a. Bee-taku Moit Ou3HeC — Jienarh JAeHbIY, a He CyOCHIpOBaTh
JOAe! TOJNBKO MOTOMY, YTO OHM MHE CUMIATHYHbI MM MEHsI 3alleNnja UX TporatesibHasi UCTOPHUS.
A ycryry s UM OKasall IOIyTHO, XOTS Mpek/e BCero coomoaan cOOCTBEHHbIe MHTEpechl. Takoi BOT
MOy YrsIcs: OOHYC.

Sl uckpeHHe Bepus, Y4TO UM OyIeT ropasio Jyuile Oe3 JOMOTHUTENbHBIX MHBECTUINH, 0e3
200 000 monmapoB, KOTOpbIe OHU Y HAC TTpockiii. HeBaxHO, KTO uX cyOcuaupoBal Obl, s wim Pobepr,
WM OCTaJIbHBIE «aKyJbl». BaxHO, UTO, MOMY4MB 3TH JEHBIY, peOsTa MOAJATNCH Obl UCKYIIEHUIO U
CTaJIN «PacIbUIATHCS» Ha MOOOYHBIE TUHEWKH 00yBH. B riTore, 3aBs1371 Obl B HEPEIIEHHBIX 33/1a4ax U
nporopeny. Het aeHer — HeT HOBBIX pa3paOOTOK: HAIll OTKA3 OJKeH ObuT 3acTaBuTh «Popyc» cocpe-

23



. Jxon. «[onomueiit m Benupiii! Kak moiHbINA TOMSK, CKYIHBINA OI0/DKET U JKakKAa ycrexa MOTYT CTaTh BallliMU TJIABHBIMU
KOHKYPEHTHBIMH TIPEUMYIIECTBAMIU»

JOTOYUTHCS Ha UMEIOIIUXCS MPOoOJIeMax, COKPaTUTh OOBEMBI IPOM3BOJICTBA. TaK UTO MOKHO CKa3aTh,
MBI YOEperiii ux OT OIMOOK.

Ecmu 661 MBI cyOcuaupoBaii 00yBHOW Oy3T, ApceH W JI’KO031 UCTIOMHUIMCH Obl JIUITHUX U
HEOIPABJAHHBIX HAJEK U Pervim, OyaTo uM Bee 1o riedy. OHU CIIMITKOM JaJIeKO YIILTH Obl OT
CBOEH M3HAYAJILHOU UJIeU, TOW CAMOM, TJIaBHOM, MOUTMHHON. OHU TpaTvId OBl CIMIIIKOM MHOTO CHJT
Ha HOBBIC JIMHEWKHU OOYBH, He IO KOHIIA pa3padOTaHHbIE U HE OYEHb XOPOIIO MPOoyMaHHble. A 0e3
JIeHEeT OHU BBIHYKJICHBI OYIyT COCPEIOTOUUTHCS Ha PEIICHUN HACYIIIHBIX TPOOJIEM, U 3TO K JIydIlIeMy.
TonbKO Tak MOKHO MOHSITh CBOETO MOKYyIMaTe sl M pa300paThCs, YTO eMy Ha CaMOM JieJie HYXKHO.

Kak euodume, denveu ne ecezoa nomozarom pewiums npoonremy. Yauwe onu ee moavko ycy-
2yonsirom, 0CO0EHHO ecau mwl nepecmaeutb OblMob 8EPHLIM cede.

Bot B 3TOM M cOCTOUT YyaecHasi Cujia TIOJIHOTO TroJisika, uyntatesb! TTomHbI Tonsk Tebs wim
TIO/IXJIECTHET, WJIM CJIOMaeT. A pelarh, 4To BeIOparth, — Tede.
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OTT04YH CBOM KJBIKH

B npoekte «bacceiiH ¢ akyaaMu» aeno o0CcTouT Tak. Eciy kK Ham MPUXOAUT HAYMHAIOIIHI TIpeI-
MPUHUMATEJTb C HEKMM TIPOYKTOM M 3asIBJISIET, YTO Y HEro npojax — Ha 50 A0J11apoB, Ha/l HUM IPO-
cro cMmetorcsi. OT X0X0Ta Mbl MaJaeM co CTyJbeB. Ho BOT eciii MpuxoauT 4eaoBeK, KOTOPbIi TOBO-
PUT, 4TO caM ToBap y Hero ctout 1 gosap, a 50 qoyuiapoB oH 3apa®oTalt Ha ero rnpogake BCero 3a
TPU MUHYTHI, TOPTysl Ha TTAPKOBKE U3 OTKPBITOrO aBTOMOOMUJIS. .. TOTJIA 3TO BOCITPUHUMAETCS] COBCEM
nHaue. Torja Bce «akyJb» 3aTUXAl0T U MEePerisiIbIBAIOTCS, Taiasi, KTO U3 KIOPHU 3aX0UeT MPeJIOKUTh
HOBHUYKY CBOIO IMOICPKKY.

Hy a nanbine yxe HaunHaetcst coctsizanue. [Touemy? [Toromy uto, cam TOro He 3Hasi, HOBUYOK
MOJTYYMJT JOKA3aTeIbCTBO UJIeH, KOTOpast OTKPBHIBAET BCE ABEPHU U pacKpyumBaeT OmsHec. OH mpoaas
MIEPBYIO MAPTHUIO CBOETO TOBAapa M HAIIyHaJl My/IbC PhIHKA.

Mo:XHO cKa3aTth TO ke caMOe MHBIMU CJIOBaMU. TaKoi HOBUYOK MCIIOIH30BaJT BOJIIIEOHYIO CUITY
TIOJIHOTO TOJIsIKA 110 MAaKCUMYMY U 3aCTaBUII ee paboTtarh Ha cebs1. IMEHHO 3TO U MPOU30IILIO CO MHOM
¥ MOMMHU MapTHepamH, korja B Havasie 1990-x mbl 3anmyctuim Hairy mapky ofesxasl FUBU. Ho ¢ tex
MOp MUP CyIIeCTBeHHO n3MeHmsIcs. CTpaTernu, KOTopslie paboTay Torja, B HAIK JIHA MOTYT M He
cpabotaTth. OIHAKO UM Ha CMEHY ITPUIILIA JIPYTUe, HOBbIE PHIHOYHBIC CTPATETUH, U OHU paboTaloT.

Hyorcno ewse umemsn 8 audy, umo oasxce 8 Ycn108uUsix nepemeH, Karoueavle coCmasAsiiouue
NH00bIX HAUUHAHUTL OCMAIOMCSL NPEHCHUMU: UNU Mbl NO0eOUULb, UAU MeDdst nodedsim.

[TpUHIUTIBI, KOTOPBIE CTOAT 32 STUMHU CTPATETUSIMU, JIO CHX TTOP BIOJHE aKTyaJIbHBI, T03TOMY,
KOTJIa 51 YMTAIO JIEKIMK OM3HECMEHaM WJIH CTy/IeHTaM, TO CHOBA M CHOBA BO3BPAIIAIOCh K 3TUM OCHO-
BaM.

He Tak 1aBHO s1 CKOMITOHOBAJI 3TH MPHUHIIMIIBI B IPOCTOM U 3arIOMHUHAIOIHIACA Kofeke «[IpuH-
IIUIIBI aKyJIbl». Mies B ToM, YTOOBI 3aCTaBUTh CITyIIATENICH MBICIUTh KaK aKkyJia, TO eCTh TaK ke, KaK
MBICJTIJIO HAIlle KIOPH MHBECTOPOB B MpoekTe «baccelH ¢ akynaMu». DTU MPUHIIUATIB K COCTABJISIOT
OCHOBY BOJIIIIEOHOW CHJIBI TTIOJTHOTO TOJISIKA.

Ecmu nomymath, akyna Moriia Obl ObITh SMOIEMON JABHKYILEH CHJIBI ITOJTHOTO TONIsIKa. YTO MBI
3HaeM 00 aKyJsax, ynutaresb? OHu Oe3:kanocTHbl, BepHO? OHU roogHbl. OHU KOPMSTCS 32 CUET Clia-
60ocTu Tex, KTo MeHbille. OHU TIPOBOPHBI, XUTPHI U MPUBBIKJIA JOOUBATHCS CBOETO — B OOIIEM U
1IEJIOM, TIOJTydJaeTcsi Habop TeX CaMbIX XapaKTePUCTUK, KOTOpbIE MOMOTYT TeOe 3aIyCTUTh OU3HEC.
Bot nouemy npoiocephl ¥ Ha3BaJIH HAIIl TPOEKT «BaccelH ¢ akyaMu», a He Kak-To HHa4Ye, — MMEHHO
M03TOMY III0Y UMEJIO YCIeX.

Ho uTo eme Mbi 3Haem 00 akysax, uynratesnb? JlaBail HampsikeM MO3TH U BCIOMHUM. AKYJTBI —
BeJIMYECTBEHHbIE, Moryure co3fanusi. OHU CHJTbHBI, OHM YMEIOT HaXOQWTh NIPOIMUTaHUE, OHU arpec-
CHBHBI, OHM TOJIOHBI, — Y HUX €CTh BCE KauecTBa, KOTOPhIe HYXHBI TeOe, 4TOObI IIpeycreTh B Ou3-
Hece. Kpome Toro, akyna Bcerga OKpykeHa CTalKoW phIOOK-JIOIMAHOB, KOTOPbBIE CYIIECTBYIOT TIpU
HEell B KauecTBe CBUTHI U KOPMSTCS 3a ee cueT. Ho y phIOOK-JIOIMAHOB C aKyJIOi B3aUMOBBITOJHbIC
CUMOMOTHYECKUE OTHOIICHU S — €l OHM TOXKe IMOMOTAOT MUTaThes. Uto TyT cumBomuHoro? To, 4to
aKyJia, IyCTb OHA MOTYy4asl ¥ OrPOMHAsI, He MOXET CyIIECTBOBATh CAMOCTOSITEIIHHO.

KakoBblI ertie XxapakTepHble YepThl akyabl? Y Hee moTpscaiomei cribl uythe. OHa m3gasieka
YyeT CBOIO JOOBIYY: pa3iMyaeTr 3amax KpoBu B Boje 3a 10 kuiomerpoB. [IpennpruHumaresib-akysia
M3JaJIeKa YyeT BBITOIHbIE BOZMOXKHOCTU. AKyJia He TPaTUT CUJIBI U BpeMsl Ha MEJIOYH, TIOTOMY YTO
Oepesket sHepruio. U erre akysly He OCTAHOBHIIh — OHA MIPOHUKAET Be3Jie, Kyla 3aX0UeT, TIOTOMY YTO
yrpsiMasi ¥ ObICTPO JIBUKETCS.

WTak, KaKOBBI IPUHIIMITHI AKYJILETO OU3Heca?
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Koaekc akyiibi

IlocraBnb YETKYIO I€JIb

DTO MepBbl U OYEHb NIPOCTOM MPUHUMI, (PYHAAMEHT BCAKOTO HAUMHAHUS.
HyxHO TOYHO 3HaTh, Kyga Tbl cTpeMulnbcsi. CMOTpU Ha BelM TPe3BO U
PEATTUCTUYHO:

— €CJIM Thl MOCTABUIIb CIIUIIKOM CJIOXKHYIO U BBICOKYIO I1€/b, T€O€ TPO3UT
pazouyapoBaHUe;

— €CHOM TOCTAaBHUIIb CJIUIIKOM MPOCTYI0 IeJb, TO PHUCKYyelllb YIYCTUTh
BBITO/IHBIE BO3MOKHOCTH.

[Toaromy mponymaii nenb Kak cienyer. [Ipocunrtail crieHapuii HaMTydIlero
Pa3BUTHS COOBITUIA. 3aTe€M MPOCUUTAN CLIEHAPUI HAUXY/AIIErO0 pa3BUTUsI COOBITHIA.
[omymaii, 10 4ero crnocoOeH AOTSHYTbCS. 3aTeM MPUKUHb, KaK JOOUTbCS UyTh
oonbliero. M ods3aTesbHO 3aMuIly CBOM Pa3MBIILUICHUS U IU1aHbl Ha Oymare. 910
o0s13aTesbHO !

Buvinoansit domawnee 3adanue.

B mo060i1 obimacTu npeanpuHUMaTeIbCTBA OYeHb BaKHA aHAIUTHKA. M3yun
00J1aCTh, B KOTOPYIO IUIAHUPYEIIb BHEAPUTHCS, U3yYd KOHKYPEHTOB, M3YyUd CBOW
TOBAp WM YCIIYTy. B KOHIIe KOHIIOB, €CIIM Thl HE 3HAelllb BCEX I'paHell U HIOAHCOB
TOTO, YTO MpeJjiaraelib pbIHKY, TO OTKY/Ja TeOe 3HaTh, KAKOBbI TBOM BO3MOKHOCTH ?
U Kak Thl HOATOTOBUIIILCS K BapraHTaM Oyaymero?

JlaBaii onsiTh MOCMOTPUM Ha aKyiy. AKysa B OKeaHe HUKOI/IA He HaraJaeT Ha
100y, ecnv He 3Haet ee. Ham, Ou3HecMeHaM-akysiaM Ha CyIlle, TOke HEOOXOIuM
CILIaB YyThsl, IPO3PEHUI 1 MH(POPMAIIMH — TOJIBKO OJarogapsi UM Mbl IIpeycIieBacM.

Kpome Toro, akynae BakHO 3HATh, YTO TOJ COJHIIEM HUYTO He HOBO. He
xoyercsi TeOs1 paccTpavBaTh, YMTATeNlb, HO JIydllle YK sI CKaxy: mwul HuUKozoa
He u300pemewv Huuezo Hoozo. Bce yxe mnpugymaHo. «TButtep» — Bcero
JIMIIb OCOBPEMEHEHHAas BEPCHs royOMHON mouthl. «®PeiicOyk» — TO ke camoe,
YTO HAJMUCU Ha cTeHaX. «MHcTarpam» — MpOABHMHYTHIA BapuaHT (hOTOATLOOMA,
KOTOPBII ThI TIOKA3bIBACIIb JIPY3bsIM.

B yem HOBU3HA? B TOM, UTO nOCMosinHO noseasromces Hodvle Popmol, 8
Komopule odnexkaromes cmapwvle kak mup udeu. HoBble (hopMbl 1 HOBBIE TMyTH
Ha PHIHOK M HOBBIE CIIOCOOBI MpocumTarh 31U myTd. Ha Hamem moy «Bacceiin ¢
aKyJIaMI» MbI [IOCTOSTHHO C 9TUM CTaJIKMBaeMcsl. [IpuxouT ouepeHou peTeHIeHT
u 3asBIisAeT: «5 n300pen Heuto HeObIBaNOE». [la HUYero mogoOHoro! Mosxer ObITh,
TeOe yaaaoch M300pecTH HOBBIM MOAXOJ WM mofady crapoil uged. Ho He Gomee
TOTO.

Tak YTO YaCTh «JIOMAIIHETO 3ajlaHUs» — 3TO W3YYEeHHE TBOEH WIEH.
Ee mpomworo, ee ucropuu. Kak ee paHbilie MOAHOCWIM TMOTPEOUTENSAM, KaK
MIPOJBUTAIA HA pPBIHOK, B Kakou (opme? WM3yyarb HaJo M cam PBIHOK, U
KOHKypeHTOB. Hemapom roBopsr: «Jlypak yduTcst Ha CBOMX OIIMOKax, Myaper| —
Ha 4ykux». MBIC/Ib IPOCTA: HE JeJail HalpacHylo padoTy, MOCMOTPH, KakK ee yke
npozenamu a0 1eds. JlioOble TBOM Ulien He OPUTHMHAIBHBI, OPUTHHAIBHBIM MOXET
OBITH TOJIBKO CIIOCOO MX TMOAYH.
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Baooicu 6 ceoe deno oyuy.

HyxHo cTpactHO moOuTh To, 4To Aeiaemib. O60kaTh CBOE JeJo, 0O0JeTh,
JBIIIATh, )KUTh UM, — HHAYe 3a4eM BOOOIIe 3a Hero Oparbcs?

VIMeHHO Ha TaKOM OCHOBaHHMHU 51 Ha4YaJl CBOM IMPOEKT: sI 000kal oneskmy!
MHe rpeer ayliiny, KOoria s BUKY, U4TO JIOAM HOCAT OAEXKIY, KOTOPYIO 51 TPUAyMAJl.
N g oboxaio pa3padaThiBaTh HOBYIO ofiek1y. JI0OOBb K CBOeMYy JieNly OObeNHSET
BCEX IMPEYCIEBIINX U300peTaresield, HOBaTOPOB U MpeANPUHUMATESIEH, O KOTOPBIX
TBI IPOYTEIIb B 3TOM KHUre. OHU BKJIAJBIBAIOT B CBOE JIEJIO JTYIITY.

«EnuHcTBEHHBIH crT0co0 caeaTh HeUTO BEJIMKOE — 9TO JIIOOUTH CBOE JIENIO», —
MeTKo Bhipaswicsi korma-to CtuB [[xo0c. Ero BbicKasbiBaHUE yke 3aTepTo, HO
HEJIMIITHE TIOBTOPHUTH €ro €Ile pa3, MOTOMY YTO 3TO OJWH M3 KUTOB, Ha KOTOPBIX
JepKuTcs ycriex B OusHece. Elne pas: mo0u cBoe Jes1o, ObIii UM, OOJIel um, — U
TOTJIA Thl HAM/ICIIH CIIOCOO JIOOMTHCS yCIeXa B HEM.

TIomnu, umo mol u ecmv meoit OpeHo.

Sl Hanwca eyl KHATY Tojl HazBaHueM «bpeHn BHyTpu TeOs» (The Brand
Within). HaunHaetcst oHa Tak: «Thl — TO, UTO THI €lllb. Thl — TO, YTO THl HOCHIIIb.
Thl — TO, HA YeM ThI €3/JUIIIb, TJIe KUBEIIlb, YTO ThEIb, 32 KOrO TOJIOCYelllb, 3a UTO
BCTaHEIIb IPy/ablo. Tl — TO, YTO ThI JIIOOUIIIL, HEHABUAMIITH, TIOICPKUBACIITH, YEMY
orgaemnib xku3Hb. [ToHATHO?»

4 1o cux mop Tak Aymaio, 0COOEHHO KOT/ja peub UIET O CO3JaHUH OM3Heca WiIH
MOCTPOCHUU Kapbhephl. Bce HAUMHAETCS C TBOETO BHYTPEHHETO CAMOOIIYIICHHUS, C
TOTO, YTO THI HECEIllb B 3TOT MUP, KaK OOIIALIIbCS C JIIOABMU, C TIOKYMaTeIsIMU, C
phIHKOM. Bce 3aBUCHT OT TeOst M OT TBOETO TOC/IAHMS.

Iavieu, ne ocmanasausaiics.

AKyInbl HUKOTJ]a HE CTOST Ha MecTe. [lake BO CHE OHM MPOJOJIKAIOT TUIBITH
MO0 OK€aHy, OHU KOIAT CHJIbI IJid CICAYIOIIETrO PbIBKA, OHU CTPOAT IUIAHBI, — U
MMEHHO TaKoU TIOJIXOI s COBETYIO YCBOMTH TeOe. HykHO Bceryia ABUrathcs Briepes,
HE OCTaHABJ/IMBATHCA HA JOCTUIHYTOM, HE MEJINTb, HC MECIIKATh. HGB3I/IpaH HHU Ha
yro. Kcrati, MOMHH, YTO aKyJibl B OKeaHe, €C/IM MEepecTaloT JABUTAThCS, MPOCTO
ymupaior. Mimeli 310 B BULy.
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He Bepb MHe Ha CJI0OBO

Uro sxe Oyner nasbliie Ha cTpaHuiax 3tol kauru? $1 nopenaio tede o gecsatu (um Oosee) Oie-
CTALIMX MPEYCHEBAIIIMX MPEeANPUHUMATENAX. DTO JIIOAU PA3HOIO MIPOUCXOKIEHHUS U COLUAIBHOTO
YPOBHS$I, OHU pabOTAIOT B Pa3HBIX OONACTSX, Y HUX pa3Hble MUPOBO33PEHU S, TOAXO/bI, HAITPABICHHUSI
nesrenbHocTU. [ToBTOpIO: OHM Tipeycrieny. Ho He mpocTo npeycnenu, a motpsicaiolie, OJMCTaTebHO,
HerMOBepHO mpeycnenn. Kaxplii 13 HUX 000kKaeT CBOe JeJI0 M KaX[Iblil B CBOed 001acT! — 1aphb
1 60T, Kak TOBOPUTCS.

A pacckaxy tede o Ixumku Batnep, OviBinei yoopmune u3 HsamBuima, Kotopas cymena
MOCTPOUTH LETYI0 KOHAUTEPCKYIO UMIIEPUIO HA OCHOBE CEMENHOIO pelierTa KeKCUKOB, YTo Mepeja-
BAJICS1 Y HUX B POy U3 MOKOJIEHUsI B MokosieHne. K aToMy oHa 100aBrja yMHYIO I€JIOBYIO CTPATETHIO
— U rIpeycnera.

A pacckasxy npo Poba Iupneka — 6eccTpaliHoro, He IMeIoIero cede paBHbIX MpogecCHOHAb-
HOT'O CKEHUTOOPANCTA, KOTOPBIH MPEBPATUII CBOIO CTPACTh K SKCTPeMasbHbIM BUIaM CIIOPTa B IPOIIBE-
TaloMii OU3HeC.

Tht y3Haemb 0 Keune [lnanke, ocHOBarese v reHepajibHOM AUPEKTOPE HEMMOBEPHO ITPOLIBE-
TaroIero OpeHa Oebs A CIOPTCMEHOB «AHIEp ApMOp».

Pacckaxy Takxe 06 Akaiu Bpunmm, KoTopas crasia MepBOMpOXoAlleM B cepe BIUSIHUS Ha
couuabHble ceTH. Elle mogpocTkom oHa cymena IpeBpaTUTh CBOM JIMYHBIMA PEHJ B COCTOSIHUE.

Kpowme Toro, Te0s ket pacckasz o Kpucrodepe ['pee, crapmekiaccauke u3 Anadambl, KOTO-
pbIi HaIleN Uil HIKOJIBHUKOB M UX POIUTENIEN HOBBIM CIIOCOO HMCMOMb30BaTh PE3EPBbI IIKOIBHBIX
(hbOHIOB M MONTyYaTh MIJUIMOHBI TOJJIAPOB. U 3TO TONBKO YacTh MOEW «IOPTPETHOM Tajiepen» Ou-
CTaTeJIbHBIX IIPEANPUHAMATENIEH.

Bcex mporBeTtaomux npeanpuHIMaresieid, KOTOPBIX 5 IepeUYrcInI, 0ObeIMHIET HeUTO ooIIIee.
T pa3HbIe JTIOIU HAYaJIM C OTHOIO U TOro xke. K 1e/n OHu 1M pa3HbIMU I0pOraMu, 3aHUMAIOTCS
pas3HbIM 1eioM. Ho Bo Bcex MX XKMU3HEHHBIX UCTOPHSIX €CTh OOIIMI MOTHB. DTHUX JIIOZIeH OObETUHSIOT
CXOJIHBIE YepThl. Bce OHM yIOpHbIE U 1ieIeycTpeMIIEHHbIE, Kak roloJHbIe akyJbl. Bce oHu onupauck
Ha BOJIIEOHYIO CHITY ITOJTHOTO TOJIsIKA — MPOCTO KAk bl IIO-CBOEMY U B CBOEH cepe NesITeTbHOCTH.
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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