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Kak poausaace uaest 3Toil KHUTH

ITpuBercTBylo Bac Ha cTpaHuIax KHUTH, yBaKaeMblil YUTaTE b !

4 mpakTukyommii 6u3Hec-KOHCY/IbTaHT. Ha oOydaommx mporpaMMax «MHJUIHOH 32 CTO»
U «MWJLTHMAp] 32 MUJUTMOH» JJIs1 COOCTBEHHMKOB OM3Heca 51 Bey OJIOK IO BBISIBJICHHIO 30H MOTEPh
MPOZIAX ¥ BOT YK€ CEMb MTOTOKOB OM3HECMEHOB TPOIILIM Yepe3 MO0 MPOBEPKY «TalHBIM MOKyIaTe-
JeM».

S NpoBOKY AMArHOCTUKY KOMIIAHHMI IO CBOEH METOJMKE, a 3aTeM Kak IPUITIAIIEeHHBIN CIIUKEp
Ha 3aHATUH JETI0Ch OOpaTHOM CBSI3BIO C BJa/eNblIaMy KOMITaHuid. Ha OCHOBaHMM MOJTyYeHHBIX JIaH-
HBIX 5l OTMEYalo, KaKMX MPOJAIOIINX HABBIKOB HE XBAaTaeT MEHEKepaM U UTO JacT ObICTPBIN BUIU-
MBI pe3yJIbTaT, Jalo MPaKTUYECKHe PEKOMEHAAIMY 0 JOpaboTKe OU3HEC-TIPOLIECCOB U MOKA3bIBAIO,
Ha 4TO CJielyeT oOpaTuTh 0c000e BHUMaHME COOCTBEHHMKA JUIS TOBBIIIEHHUS] KOHBEPCHUU MPOIAX.
Takoii (hopmar BbI3bIBAET OCOOBI MHTEPEC.

Bwmecrte ¢ aTum, perynsipao o0masich ¢ CoOCTBEHHMKaMy OU3HeCa, s1 TOCTOSTHHO BCTPEYalo OTHU
U Te ke MPOOJIEMbl U BOIIPOCHI O CIIOCO0aX YBEINYUTh MpoAaxu. Kaxaplil mpeArnpruHIMaTelb CTPOUT
CBOI OM3HEC, UCXO/ U3 CBOEW KapTHHBI MUpPa, UCIIONb3Ys CBOU OITBIT, PyKOBOJCTBYSICH CBOMM MHE-
HeM. YacTo B3pBIBHOMY POCTY MPOJak CIIOCOOCTBYET BCETO JIMIIb B3IV Ha OM3HEC CO CTOPOHBI
Y PEKOMEHJALMH BHEAPUTh YTO-TO, O YeM COOCTBEHHHMK MOXET U CIIBIIIAT HEe pa3, HO He (DOKYycHpo-
BaJI HA TOM CBOE BHUMAaHHUE.

Oco0eHHO BOCTpeOOBaHbI Cpei COOCTBEHHUKOB OM3HECa M PYKOBOIMTENIEH CBEKUMN B3IV
CO CTOPOHBI Ha X OM3HEC, 00paTHasI CBSI3b IT1a3aMHU KJIMEHTa, TPAKTUYECKIE PEKOMEH/IAlNH, a TAKKe
TOTOBBIE MONIATOBbIE MHCTPYKLIUH 1 MIA0IOHBI, KOTOPbIE 3HAUUTEIHHO SKOHOMST BPEMSI.

Teopernyeckue paccyk/IeHus B Hallle BpeMsl He paboTaloT.

VIMeHHO 03TOMY B OCHOBY 3TOW KHUIY I MOJIOXKUJIA OJUH U3 MOUX KOHCAJITHUHIOBBIX IPOEK-
TOB, YTOOBI HA KOHKPETHOM IPaKTUYECKOM IPUMEpPE TOKa3aTh MOAPOOHBIN X071 pa3BUTHS KOMIIAHUU
¥ HEOOXOIMMBIE IJIS1 3TOTO JICHCTBHS.

B Moeii kHUTE BBIIETEHB OCHOBHBIE MPOOIEMBI MAJIOTO OM3Heca, mepedopMyIMpoBaHbl JaH-
Hble TpoOJIeMBbl B 3a/a4d M TPEICTaBJIeHbl CIIOCOObl MX pelleHus. Kak MokaspiBaeT NMpakTHKa,
Ha BHIOOPOYHOE pellleHHe KaXA0W M3 TUX 3aJad HEOOXOOMMO, KaK MPaBHJIO, OT HECKOJBKO JHEN
10 ABYX-TpeX HeJleslb — Ha KOMIUIEKC MEPONPUATUI 1JIs1 MOBBILIEHHS CPEIHEr0 YeKa, Ha CO3JaHue
CKPUITOB, Ha 0Oy4YeHHE COTPYIHHMKOB, HA MepeAady TEXHOJOTMU KOHKYPCHOIO HaiiMa, Ha KpUTH-
YeCKYI0 OLIEHKY PEKJIAMHOHM KaMIaHUM M pa3padoTKy 3(PppeKTUBHON pekyaMbl, Ha (hOpMUPOBaHHE
HOBOT'O KJIMEHTCKOTO MIOTOKA ITyTeM MPOPabOTKM HOBBIX KaHAJIOB MPOJBIKEHUSI.

Takum 0Opa3oM, py MpaBUIILBHOM KOMOMHMPOBAaHMH 32424 ¥ TPAMOTHOM paclpeeieHuH Jei-
CTBUI ISl pellieHus] BCEro KOMIUIEKCA 3THX 3aJay — HY)KHO BCEr0 HECKOJIbKO HEZeNb CUCTEMHOW
popadoOTKK OU3HEC-TTPOLIECCOB!

OObenuHsIA pelieHnsT KakIOM U3 9THX 3a4a4 B €IMHYIO CUCTeMY, Oblla cO3[jaHa CBOeoOpas-
Hasl «IOpOKHAsI KapTa» Pa3BUTHUSI KOMIIAHUM MaJloro OM3Heca, P 3TOM KakIylo U3 33a1a4 MOKHO
peliaTh OTAEIbHO WM B KOMILIEKCE.

B kHuUTE NpUBOAMTCA BCe JJISE SKOHOMHM BpEMEHHM COOCTBEHHUKA W PYKOBOAUTEIIS: TAeTCsI
MOJIPOOHBIN TIepeUeHb HEOOXOAMMBIX JISCTBUN U TIPEICTABIICHO B OOIIIEH CI0KHOCTU 37 1IabI0HOB.
B TOM umciie B KHUTE MpeCTaBieHbl TOTOBbIE CKPUIITHI IMPOJAXK, MAOIOHBI TaOJIUI, UHCTPYKIIUH,
AHKEThI, TPAKTHUECKKE PEKOMEH/IAINY TI0 B3aMMOJICHCTBHIO C KJIIMEHTAMHU U TIapTHEpaMu, 0Opas3iibl
KaJpOBOM JIOKYMEHTAIIUU, CXeMbl MOTUBALIUY MIepCOHANA U T. 1.
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Onwcanue Xofa MpoeKTa MOJCKaKeT BaM, KaKue JIOMOJHUTEIIbHBIC IIarkd Bbl MOXETE CE/IaTh
TSI ONITUMU3AIMK OU3HEC-TPOIIECCOB, MOKAXKET JIOTUKY Mpoliecca TpaHcopMaruy Or3Heca.

Ha ocHoBaHuM MaTepuasioB MPHJIOKEHUI Bbl MOXKETE CMOJEIMPOBATh HEOOXOAMMbIE ISl BAC
JOKYMEHTbI, IOUYEPITHYTh UJIeH 11 00yUeHHs MPOJIAIINETO epCOHaa M aJlallTUPOBATh ISl CBOETO
Ou3Heca peueBble MOIYJIM M CKPUMTHI TIPOIAK.

Ceiiuac, Korjia YCIelHO 3aBepIlieH TOT MPoeKT, Koraa 3(h(eKTUBHOCTh ITHX IIArOB MHOTO-
KpaTHO MOATBEPKJICHA APYTMMHU KelCaMu, KOrJja €CTh TOTOBBI MOIIATOBbIN IJ1aH Pa3BUTHS KOMIIa-
HUHU B KOMIIJICKTEC CO BCEMU I/IHCpr}(I_[I/IHMI/I nu IHa6JIOHaMI/I -4 peH_II/IJIa IHOOCJIUTHCA C CO6CTBGHHI/I-
KaMu Ou3Heca CBOMMH HapaboTKaMu. UToOBI BB MOIJIM BHEJPUTSH y ceOsl T€ UJIen, KOTOPbIE MOAXOAAT
TSI Ballield MojieNi OM3Heca 1 TIOTyYUTh OOJIbINE OTJaYM OT Balllero Ou3Heca.

s nydmero agekra KHUTY PeKOMEHIYI0 YUTaTh HE CIella ¢ KapaHJalloM B pyKax s
MOMETOK Ha TMOJISIX U C OMHOBPEMEHHBIM BHECCHUEM ILJIaHA JISICTBUN B €XKeTHCBHUK.

[Tpocto mpounTaTh M y3HATh KaK TOT MPOEKT PEaIM30BaIM Y JAPYTMX HUYEro BaM He JIacT,
BaXHO C/IeJIaTh 9TH ke JICUCTBUsA y ceOs1 B KOMITAHUM.

3a kax1oi (ppa3oil CTOSIT KOHKPETHBIE JEMCTBUS M BCETO OIHO MPEIJIOKEHUE «OINTUMUZUPO-
BaTb MOXXHO JIOTHCTUKY, 3aKYIIKY, pacXObl Ha peKJiamy, ONEpallMOHHBIE PAcXo/ibl Ha COIEepKaHUe
oduca, OrIaTy Tpyaa COTpyIHUKAM» MOTYT OOEpHYThCS [IIsl Bac Hezesield pabOThl U COTHSIMH ThICSY
JOTIOJIHUTETHOM TTpUOBLTH. A (ppa3a «0O3BOHHTE CHIAIIUX KJIUEHTOB» — MPUHECTH JIOTIOTHUTEIbHbIC
MUJLTUOHBI.

Ecnu npencTaBieHHBIX TPUMEPOB CKPHUIITOB MPOJAK MOKAKETCS BAM HEIOCTATOYHO WJIM OHU
OyIyT CHJIBHO OTJIMYAThCsl OT Balllell TEMAaTHUKH, TO Bbl MOXeTe OOpaTUThCs HAa MOW calT [OuTtas
ceplika] http://kpd-250.ru u nony4uTh TOTOBBIE KOMIUIEKTBHI CKPUIITOB ISl Apyrux ccep. B tom
YHCIIe CKPUMTHI TI0 CTPOMTENILCTBY 3arOPOJHBIX IOMOB, YMII-TIOHUHTY aBTOMOOWJIEH, 1O MPOJaKe
MSATKOM ¥ KOPITyCHOW MeOesH, IBepel, HATSKHBIX IMOTOJKOB, IapaKHBIX BOPOT, ONTOBOM MpO-
Ja)e MEeTaJUIONPOKATa, M0 KOMIJIEKCHOMY CHA0XKEeHHUI0 00BEKTOB CTpOIMaTepHalaMy, 110 MOIUCKE
Ha TMevyaTHble U3/1aHUsI 1 MHOTHM JPYTUM.

JIOTIOTHUTEIBHO HA MOEM CaiTe Bbl MOXETE HAWTH MaTEPUAJIBI IO TEME TUarHOCTUKH IMPOJIAX —
O TOM, KaK BBISIBUTb 30HBI IOTEPb MTPOJAX M TOYKU POCTa OM3HECA U 110 aKTYaJIbHOM JJ1sI MHOTHX TEMe
KakK M30aBUTHCS OT CTPaxa XOJOAHBIX 3BOHKOB U BBICTPOUTH MPOIIECC XOJIOJHOTO 003BOHA Hanbosee
3(ppeKkTUBHBIM 00pa3zoM.

Ecnu B xo1e paboThl ¢ KHUTOH Y BaC BO3HUKHYT BOITPOCH — 0OpaIafiTeCh /151 MHAMBUAYaTbHOM
KOHCYy/IbTaluu. Yac-monTopa, BblieieHHbIe Ha OOIeHUe 10 CKaumy i mpopabOTKU OM3HeC-Tpo-
IECCOB Balllell KOMITaHUK MOTYT OOEpHYTbCSI Kyuel MHCANTOB [yisl BHeApeHus1. O4eHb JacTo mocie
TAaKOTO OOIIEHUs] COOCTBEHHHK TOBOPUT, «IIOYEMY e sl paHbIIIe IO STOr0 He JOTyMAJICs, 3TO ke oue-
BU/IHO». U ellie MpUATHO BUETD, KaK MPH STOM 3aropaloTcs 1J1a3a U MOSIBISETCS 3apsij] SHEPIHH.

Jenmutech oOpaTHOU cBs3bl0. Sl Oymy pama y3HaTh, YTO MOW HapaOOTKH, MpeICTaBICHHbIC
Ha caiiTe, ObUTH [Is BaC MMOJIE3HbI ¥ 9Ta KHUT'a TIOMOIJIa BaM B YBEJIMYEHHUH TPOJIAK BAIlICH KOMITAHUH.
Viaun BaM B pa3BUTHM Ou3HEca U OOBIINUX Mpogaxk!

C yBaxenuewm, Jlanuna Enena,
pykoBonuTtenb Lentpa ysenmuenus npogax KITI250.
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IIpo0JieMbl MaJIOro OM3HECAa U CIOCOOBI NX PeleHus

BBITh ycrenHbIM BilaziesblieM Majioro 6usHeca B Poccum — 3amaua He npocrasi. C ogHO# cTo-
POHBI HAJIOTH, COOPHI, TPEOOBAHMS TOCY/IAPCTBA, C APYTOM — OTCYTCTBHE 3HAHWIA U OIbITA /TS Tpa-
MOTHOTO pa3BUTHs OU3Heca.

Kak 310 yacro ObIBaeT, Biajenern HeOOJBIION PO3HUYHOM TOUKH — TO CIIEIUAIIFCT CBOETO JeJa,
KOTOPBII CBOIO KOMITETEHIIHIO MO0 X000U mpeBpaiaer B ouzHec. OH XopoIo pa3dupaercs B accop-
THUMEHTE TOBAPOB M HAUMHAET 3aKyIaTb HE TOJBKO Ul cedsl, HO U Ha mpojaxy. Miu oH paHblie
3aHMMaJICS MTpoAakaMu, padoTasi o HaliMy U pelnu1 padboTaTh Ha ceOsi — BCIO BHYTPEHHIOI KyXHIO
OH 3HAaeT U pelllaeT OTKPBITh CBOI OM3HeC.

Ecnm 6uzHec-mporiecchl py STOM BBICTPOEHBI TPAMOTHO, TO OM3HEC Pa3BUBAETCS], TPOLIBETAET,
MacHITaOupyeTcs.

Korga ynpaBneH4yeckrx, 9KOHOMUYECKUX Y MAaPKETUHIOBBIX 3HAHUII Y BJIaJesblia HET, HE Mpo-
JyMaHa CTpaTerusi — Ou3HecC pa3BUBAETCSI OECCUCTEMHO, SIBIISIETCS] HEYTIPABIISIEMbIM U Oe33alUTHBIM
niepe]] BO3JECUCTBUSMU BHEIIHUX HETaTMBHBIX MPUUUH OKPYXKAIOIIeH NeHCTBUTEIbHOCTH, KOTOPBIX
BCEr/ja XBaTaeT B U30bITKE.

B ciyyae cTMXMIHHOrO, XaOTUYHOIO Pa3BUTHS BIAJIEJIEl] YacTO BCIO ONEPALMOHHYIO PYTHH-
HyI0 pa0OTy HeceT Ha cebe, IepcoHal MOIOUPAET C TPYAOM U HEJOCTATOYHO KBATU(HIIMPOBAHHBIH,
Ha pellieHre CTPAaTernyeckux 1 yIpaBJIeHYeCKUX 3a/ja4 BPEMEHH Y BJIaJIeblia, KaK IMPaBUIlo, He OCTa-
ercsl.

OcHoBHAas 3a/1aua OM3HeCa — MPUHOCHTHh MAKCHMAJIbHYIO MPHOBLLIb BJIAAEJNbIy , HO 9TO
MOHUMAaHKE OTCYTCTBYET Y OOJIBIIIOrO KOJMYECTBA MPEAPUHAMATENICH M YaCTO 3aMEHSIETCS ITOroHer
3a oObeMamu Tpojak. Eciu cOOCTBEHHHMK HE KOHIICHTPHPYET CBOE BHUMaHHME HAa MAKCUMM3AIMU
npuObLTH, OM3HEC YaCTO TpeBpaliaeTcst B paboTy paau paboThl.

OcHoBHBIE POOIEMBI COOCTBEHHUKOB MaJIOro OM3Heca: HeT MPHOBLIN, HET BpeMeHH, HET
NPOJIA’K, HET KJIMEHTOB, HET COTPY/IHHKOB, COTPY/IHHKH HE YMEIOT MPOJaBaTh, COTPYIHHKHI
JICHSITCS M He XOTAT padoTaTh, peKjJaMa He padoTaeT, CKPUINTHI He Pa0OTaIOT.

Bce 3T mpoGieMbl OTHUMAIOT MAcCy SHEPrUM, CO3[AI0T OIMYIIEHUs IMperpaja, Oeccuus,
3aMKHYTOIO Kpyra Wi Tynuka. He MOHSITHO, Kak ¢ HUMH CIIPABUTHCSI, OCOOEHHO €CJ/T He XBaTaeT
3HAHUIA U TPAKTUIECKOTO OIIBITA.

Eciu coOCTBEHHUK TTyOOKO MOTPYXeH B MECCHUMH3M, JOJroe Bpemsi paboTaeT B CUTYyalUH
HEBO3MOKHOCTH CITPABUTHCS C CYHIECTBYIOIIECH MTPOOIEMOH, MeperpykeH U U3MOTaH CTPECCaMHM, TO
MBIIIUICHUE OYEHb CIIOKHO MIEPEKTIOUNTh B PEKUM MOMCKA PEIIEHHs] ¥ TeHEpaIliK HOBBIX HIEH. A 1151
peliieHust pOOJIEMHON CUTYAIIMU HYKHbI IMEHHO HOBBIE JIEHCTBUS, pa3 MPAaKTHUKA MOKa3aia HeBO3-
MOKHOCTh PELINTh MPOOJIEMHYIO 3a7a4y C MOMOIIBI0 TeX AEHCTBUI, KOTOPbIC YK€ MPUMEHSIINCH
paHblIie.

Jlyist TOro, YTOOBI HAWTH pellicHre, HEOOXOAMMO MePeCcTaTh 3alMKINBAThCS Ha MPoOieMe, Tepe-
dopMmyspoBaTh MPOOIEMY B 33/1a4y M MPOAHATU3MPOBATH BO3MOXKHBIE CIIOCOOBI perieHusi. To ecTh
nepecTath JymMaTh O TOM, YTO KAKOTrO-TO Pecypca HeT, a CKOHIIEHTPUPOBAThCsI Ha BOITPOCE, Kak Cle-
JIaTh TaK, YTOOBI ITOT PECYPC MOSBUIICS U UTO JIJISl STOTO KOHKPETHO HEOOXOIMMO.

JlaBaiiTe paccMOTpPUM 3TH MPOOIEMbl TpeaNpUHUMATEiel ToapoOHee, nepedopmyarpyem
npoOeMbl B 3a/Iaul M MMOCMOTPUM, KaKue €CTb MyTH i1 TpaHC(OpPMAIMK KOMIIAHUM M BBIXOJA
Ha HOBBIN YPOBEHb.
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HeT npuobLIN

[Mon BeIpakeHUEM «HET JeHer» IMPEANPUHUMATEN YacTO MOHUMAIOT «MaJlo MPUObLIN» WITH
«HET TPUOBLIM», BCE ChENAIOT pacxombl. [Ipexke Bcero HeOOXOOMMO ONTUMU3UPOBATH PACXOIbI,
MOCMOTPETh OT Yero MOXKHO OTKa3aThCsl, 32 CYET YErO COKOHOMUTD, BBISIBUTH NPUYMHBI KACCOBBIX
Pa3phIBOB.

OnTrUMU3UPOBATH MOKHO JIOTUCTHKY, 3aKYIIKY, PACXOJIbl HA peKJIaMy, ONIepAIIMOHHbIE PACXOIbI
Ha cofepkanue odrca, OriaTy Tpyaa COTPYIHUKAM U TaK Jajee.

Hanee cgokycupyiite BHUMaHHE HA TOBBIIIEHUM MapKUHAIBHOCTH — MOXHO YBEJIMYUTh
HAIICHKY, MPEKPaTUTh MPEJOCTABISATh CKUIIKH, MPOpPadOTaTh aCCOPTUMEHTHYI0 MATpUIly U OTKa-
3aTbCA OT HEBBII'OAHBIX HO3I/IHI/II71 HpaﬁC-HI/ICTa, IIO6E].BI/ITI> BbII'OJHBIX HO3I/ILII/II>'I N clejlaTb Ha HUX
aKIICHT.

[MocMoTpenu OT Yero MOXKHO OTKa3aThCsl M 3a CUET 4Yero OoJibllie 3apadoTaTh — 3aiMHTECh
BIUIOTHYIO Tipoiaxamu. [Toka He OyaeT npogak — mprobUTh cama 1o cebe HUOTKY/IA He BO3bMETCS.

EcTh maTh KIIOUEBBIX MOKa3aTesield Mpoaxk: Mapka, KOIMYECTBO MOCETUTENeH, KOHBEPCHSI
B IIPOZIAXY, CYMMa CPEIHEro YeKa M 4acToTa MOKyNokK. Pabora Haj| yBelnvyeHHeM Kax0ro mokasa-
TeJIs MPUBOUT K TIONTyUYeHHIo OoJbinelt otnaun ot ousHeca. [logpoOHee mpumep padOTH HAJl KITIO-
YeBBIMHU TTOKA3aTeNISIMU MTPOJaX CMOTPHUTE B ONMCAHUU XO[a KOHCAJITHHIOBOTO MTPOEKTA.
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Het npoaax

Ara mpoOIieMa MHOTOT paHHAS — €€ HAJTMIHE MOXKET TOBOPUTH O TOM, UTO CJIa00 BHICTPOSHBI OM3-
HEC-TIPOLIECChI, HEIOCTATOUHOE KOJTMYECTBO KAHAJIOB IPUBJIEYEHHS KJIIMEHTOB, TJIOXO padoTaIoT Mpo-
JAIoIUe COTPYHUKH, OTCYTCTBYET YHUKAILHOE MPEIIOKEHNE Y KOMITAaHUH. [[J151 PO3HUIIBI 9TO MOXKET
OBITh HEyJTaYHOE MECTOPACIIONIOKEHUE WM TIOrofa, He crocoOcTByomas monmnuary. Kak Bumgure,
MIPUYUH OTCYTCTBUS MPOAAX MOXeT ObITh Macca. bojiee TOYHO CrocoO perieHus: 3Tor MPoOIeMsbl
BBISIBJISICTCS TIPH JICTATBHON TMArHOCTUKE TIPOJAK KOMITAHHH.

Hepaspemmmbix cutyaruii He 6siBaeT. MOXKHO repeexaTth B 0ojiee BHITOgHOE U OOMKOE MEeCTO
ISl TOPTOBJTH, 3aITyCTUTh HOBbIE KaHAJIBI TPUBJICUCHUS KJIMEHTOB, ClIe/IaTh OOJiee 3aMETHOU BHIBECKY,
COo3[aTh BBHITOJIHbIE MH(OPMAITMOHHBIE TIOBOIBI JUIsI 0O3BOHA M PEeaHMMAIIUM CTapOd KJIMEHTCKOW
0a3bl, 3aMyCTUTH MAPTHEPCKHUE MTPOJIAKU.

WNuoraa mis yBeamueHs IpoJax HYXKHO J10paboTaTh CaliT MHTepHET-Mara3uHa U COBEPIIUTh
OaHaJIbHBIE JEHCTBHS M0 00eCNeYeHHIO YJOOHOTO JOCTYTIA B TOPrOBYIO TOUKY: pa3MECTUTh yKa3aTes,
MOCTaBUTh CBETOBOE Ta0JIO, BKJIIOYUTH MY3bIKY, 00ECTIeUNTh YIOOHBIN MTPOXOJI Yepe3 JIYKY UJIH 3aChl-
1aTh TPaBUEM T'PsI3b B IOKJIUBYIO TIOTOJTY.

ToBapbl CE30HHOTO CITPOCa BIIOJIHE MOKHO MIPOAABATh B HE CE30H MPH MPABUIILHOM PEKJIAMHOM
cooOmenun. Ha kaxplii ToBap €CTb MOKYIATellb, BAKHO YMETh €10 HAUTH U TIPABUJIBHO MPEJIOKUTD
eMy KyITUTh y Bac.

Camas cyiokHasi CUTyallvsl C MPOAaXXaMid B MOEH MpakTHKe OblTa MPU PEe3KOM TMOBHITICHUN
Kypca goyuiapa v eBpo. CTOMMOCTb TPUOOpETAeMBIX 3a I'PAaHUIEH TOBAPOB /ISl KJIMEHTOB BHE3AITHO
yABOWJIACh U MHOTHE JIMOO OTKA3JTUCh, TMOO OTIOXUIIU MPHOOPETEHHE, TMOO0 CTAIN UCKATh BO3ZMOXK-
HBIE aHAJIOTH T10 TOM IIeHe, KOTOPYIO IMOKYNaTeN ObUTHA TICUXOJIOTMYeCKH TOTOBBI 3aIlJIaTUTb.

VmMeHHO Takast cUTyarys MpoU30IIia BO BpeMsi KOHCAJITUHTOBOTO MPOEKTa, KOTOPBIA MOJIO-
’KEH B OCHOBY 3TOM KHUTHU. 3/1eCh BaXXHO OBUIO MAKCIMAJIBHO COKPATHUTh PACXOJIbI, TIPOJOJIKATH B3a-
MMOJICHCTBUE C KJIMEHTaMH TI0 JOCTUTHYTHIM JOTOBOPEHHOCTSM U TIPU STOM JIaTh KJIMEHTaM BpeMs
Ha TICUXOJIOTMYECKYIO aJaNTaluio K HOBOMY KypCy BAJIIOT, BHIXOJUTh HA HOBBIE KaHAJIbI MTPUBJICUE-
HUS KJIMEHTOB TIPY PE3KOM CHUKEHHH CITPOCA, C MACCOBBIX MTPOJAX Yepe3 MHTEPHET MepeCTPOUTHCS
Ha MpeJJIOKeHUe ISl celeOpUTH, BUI-TIEPCOH U TEX, KTO MPUBBIK K MPEMUYM-KaueCcTBY U MPHOOpe-
TaeT B JIAKIIIEpHU-CETMEHTE.

Perienue mpomo/KuTh HAlll MPOEKT B YCJOBUSAX PE3KOTr0 CKavka Kypca BATIOT W TMaJAeHUS
crpoca OBUTO OYeHb HEMPOCTHIM sl COOCTBEHHMKA, HO MBI BBITOJHIJIN HAMEUCHHBI 00beM Jeii-
CTBUI MO MpopadoTKe OM3HEC-TIPOIIECCOB B KOMITaHUM. B WTore menath BBHIBOABI O MPUPOCTE MPO-
JaK IO OKOHYAHWU IMPOEKTa MBI HE CTAJIU — 3TO OBLIO HEKOPPEKTHO, 3aTO PEKOMEHIAIINSI pa3BUBATh
MapTHePCKUe MPOJaKu BMECTO OTKPHITHS ellle OHOW PO3HUYHOW TOYKM C PacXoaMH Ha PEMOHT,
00yCTpOICTBO, HAM IMMEPCOHANA, 3aKYIMKY JOPOTOCTOSIINX UMITIOPTHBIX TOBAPOB ISl SKCIIO3ZUIIUN
MIOMOIJIa C3KOHOMUTh MHOTO MUJUTHOHOB COOCTBEHHMKY OM3Heca. Mbl popadoTaii BOMPOCH KOH-
BEpCUU MPOIaX, CO3/IAH JOMOIHUTEIbHBIE MPOheCCHOHATLHBIE MHCTPYMEHTHI MPOIaXK, ONTHMI3H-
POBaJIH pacxofisl Ha peKJiamy U crenau ee 6osee 3hPEKTUBHOM — Bce 9TO IPUHECTIO CBOM Pe3yJIbTaT.
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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